FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org
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AGENDA :
BOARD OF SELECTMEN REGULAR MEETI
Tuesday, April 7, 2026
5:00 PM
Waterford Town Hall (Auditorium)
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(Procedural Action: Check register to be signed by the Board of Selectmen in
accordance with CGS 7-83)

1
2.
3.

Call to Order & Roll Call:
Pledge of Allegiance
Public Comment:

Recreation and Parks: To consider and act on the following request for a
FY26 In-Series Transfer from the Director of Recreation and Parks, Ryan
McNamara, in the amount of $1,500 to cover the cost of Ventrac training, pond
permits and applications, and background checks and physicals for new hires.

Recreation and Parks:
FY26 In-Series Transfer
McNamara, in the amount

To consider and act on the following request for a
from the Director of Recreation and Parks, Ryan
of $1,230 to cover the cost increased beach stickers.

Recreation and Parks: To consider and act on the followin
FY26 In-Series Transfer from the Director of
McNamara, in the amount of $2,500 t
increased snow removal.

g request for a
Recreation and Parks, Ryan
0 cover the cost of overtime due to

Recreation and Parks: To consider and act on a recommendation from Shea
Davy, Purchasing Agent, on behalf of the Director of Recreation and Parks,
Ryan McNamara, for surplus disposal of Asset #9204031596, a 1999 Parker
Trailer SA7712, VIN # 13ZSA1215X1003489, Fleet Asset ID WFD155. This
item has outlived its usefulness to the Town and has been replaced according
to the Fleet Management Plan. This item will be sold via GovDeals Auction,



8. Appointments & Resignations:
8a. To consider and act on the appointment of Matthew Keatley (R) to serve
as a Member of the Waterford Shellfish Commission, for the remainder of
the term 1/6/2024-1/5/2028.
8b. To consider and act on the appointment of Matthew Keatley (R) to serve
as an Alternate of the Harbor Management Commission, for the term of
2/8/2026-2/17/2029.

9. New Business:
10. Old Business:

11. Correspondence:
11a. Municipal Host Fee Agreement (Data Center) letter to RTM
Moderator from First Selectman Brule
11b. Municipal Host Fee Agreement (Data Center) letter to Selectmen
from First Selectman Brule

12. Consent Agenda
12a. Tax Refund:
12b. Board of Selectmen Regular Meeting Minutes March 17, 2026

13. Adjournment:




45,6

TOWN OF WATERFORD
TRANSFER REQUEST FORM

In Saries {Over $1000)
Recreation and Parks
DEPARTMENT
APPROVEDR  CURRENT Budgot Budget REVISED
Budget Available ~Transfer Transfer  Available
Line No, Org. Code Objact Code Object Description Amount Budget - INCREASE ' DECREASE’ Budget
2 10137 52010 Advertising $ 1,360 | & 1,360 (1,000.00)| 360
4 10137 52070 Reimbursable Expenses $ 650 | § 650 (500.00)] % 150
1 10137 52040 Service Contracls and Repairs $ 320018 (162} 1,000.00 3 838
3 10137 52050 Dues, Conferences and Education  { $ 3.030]% 1,617 500.00 3 21417
1.500.00 {1.800.00)
6 10137 53020 QOther Supplies $ 4138300 |% 2792681 (1.230.0001 $ 26,697
5 10137 53010 Office Suppliss $ 13683008 (1.082.14) 1,230.00 $ 148
4,230.00 {1,230.00)
] 10137 51610 Parks Maintenance $ 501,274.00 | § 175,758.06 (2.500.00)| 173,258
7 10137 51810 Qvertime $ 3A1100|s 106.39 2,500.00 $ 2,606

TOTAL 2,600.00 (2,500.00)
Explanation:

§2040 Service Conlracts & Repairs requires exira funds needed for background checks/ physicals for new hires and Pond Permils and applications. This will

be covered wilh 52010 Adverlising as we have not had as many bid postings for Capital Improvements this year.

52050 Dues, Conferences and Educalion provided Ventrae training for 2 employees. This will be covered by Relimbursable Expenses which are not used

throughout the year and reflected in operaling budgei moving forward.

§3010 Cfiice Supplies had an increase In beach stickers and will be covered by 53020 Other Supplies

£1810 Oventime increase is dua to winter snow removal. This will be covered by Park Maintenance - funds are available duet to an employee leaving for EB

and a new hire has not happened o date,

Email 3/13/2026
Department Head Date
Kim Allen 31612026
Diractor of Finance Date
Firgt Sefectman ’ Date
Commission/Board Approval Data

ravised 9/9/20
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To: The Board of Selectmen
From: Shea Davy

Date: March 23,2026

Re: Disposal of aged assets

Dear First Selectman Brule:

In accordance with the Town Property Ordinance, Chapter 2.112.020, it is requested
that the Board of Selectmen please consider an act to surplus for disposal, on Behalf of
the Recreation & Parks Department, Asset#9204031596, 1999 Parker Trailer SA7712,
VIN#1325A1215X1003489, Fleet Asset ID WFD155. This item has outlived its
usefulness to the Town and has been replaced according to the Fleet Management Plan.

This item will be disposed of by auction on GovDeals for sale or parts.

Thank you for your consideration

Shea Davy
Purchasing Agent,
Town of Waterford




FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2806

| WATERFORD RECREATION AND PARKS COMMISSION

DATE: March 16, 2026

TO:; Shea Davy, Purchasing Agent

FROM: Ryan McNamara, Director of Recreation & Parks
SUBJECT: Fleet Management Replacement Surplus

The Recreation and Parks Department requests your consideration for transferring the following
equipment to the Purchasing Agent to declare surplus in accordance with policy:

*  Asset#/Tag: WFD155 1999  Parker Trailer VIN 1325A1215X1003439,
This asset was replaced through the Fleet Management plan.

| The above equipment can be located at Public Works for sale or parts.

Thank you for your time and consideration.

‘ If you have any further questions, please call,

SIGNED

Ryan McNamara
Town of Waterford
Director of Recreation and Parks




&

Shannon Withey

- _— ——
From: Matthew Keatley <keatley1217@gmail.com>
Sent: Thursday, March 19, 2026 4:42 PM
To: Shannon Withey
Subject: Matthew Keatley - Interest Fill Vacancy on Shellfish Commission
Attachments: Matthew_Keatley_Resume.docx.pdf; Matthew Keatley_Shellfish Commission_Letter.pdf

Hi Shannon, 1 hope youw’re doing well.

I wanted to reach out to express my interest in filling the current vacancy on the Waterford Shellfish
Commission. I would appreciate it if you could please pass along my letter of interest and consideration to the
First Selectman Brule and the members of the Board of Selectmen.

As a lifelong Waterford resident with a strong commitment to our coastal and marine resources, [ am eager to
contribute to the work of the Commission and suppont its efforts in protecting and responsibly managing our
shellfish environment.

Please let me know if there is any additional information I can provide as part of the process.

Best,

Matthew R. Keatley



Board of Selectmen
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

Dear First Selectman Brule and Members of the Board of Selectmen,

1 am writing to respectfully express my interest in being nominated for appointment to the
Waterford Shellfish Commission.

As a lifelong resident of Waterford with a deep appreciation for our coastal resources, | am
eager to contribute to the stewardship and preservation of our town’s marine environment.
Waterford’s shoreline and shellfish beds are valuable natural assets, and | am committed to
ensuring they are protected, responsibly managed, and enhanced for future generations.

| share the commitment that this commission stands for and am very interested in contributing to
its efforts to protect, manage, and enhance Waterford's shellfish resources for the benefit of our

community.

Through my experience in public service, including my time serving on the Representative Town
Meeting, the Waterford Conservation Commission, and my current work within the Connecticut
General Assembly, | have developed a strong understanding of policy, stakeholder engagement,
and responsible governance. | bring a thoughtful, collaborative approach and a commitment to
making decisions that reflect both environmental responsibility and the interests of our
residents.

1 wouid be honored to serve on the Shelifish Commission and to work alongside fellow members
in protecting and enhancing this important natural resource. Thank you for your time and
consideration. | would welcome the opportunity to discuss my interest further.

Respectiully,
Matthew Keatley



MATTHEW R, KEATLEY
(860) 448-5498 | keatley1217@gmail.com | LinkedIn

COMMUNICATIONS & SOCIAL MEDIA PROFESSIONAL

Digital communications and public afTairs professional with experience in nonprofit, political, and legislative
environments.

PROFESSIONAL EXPERIENCE
Press Secretary | Connecticut General Assembly | January 2026 — Present

¢ Lead media relations and communications strategy, drafting press releases, talking points, and public
statements to clearly convey legislative priorities and respond to current events
e  Manage digital messaging across social media and newsletters while coordinating press events and

briefings to expand public awareness of legislative initiatives
s Cultivate relationships with statewide media outlets, field press inquiries, and mounitor policy and media
trends to support proactive outreach and strategic communications

Digital Communications, Content & Web Coordinator | Political Campaigns & Town Comunittee | September
2023 — Present

e Craft digital messaging and manage campaign social media to increase voter engagement and public

awareness across multiple platforms
e Lead digital outreach strategy while designing, maintaining, and updating the committee website (candidate

bios, news, and events) to improve accessibility and visibility
Social Media Manager | United Cerebral Palsy | February 2024 — December 2024

s Develop and execule content sirategies across social media platforms to boost engagement,
*  Analyze audience insights to refine messaging and increase digital reach

Campaign Chairperson | Connecticut General Assembly Re-election Campaign |[May 2024 - November 2024

e Led digital marketing strategies, including email campaigns, social media, and website updates.
e  Oversaw scheduling and event operations, lead field organizing initiatives

INTERNSHIPS

Marketing & Communications Intern | M.C. Dean | June 2025 - August 2025
Legislative Intern | Connecticut General Assembiy | January 2025 — May 2025
Field Organizer Intern | Congressional Campaign, CT’s 2nd District | May 2024 — August 2024

LEADERSHIP & COMMUNITY ENGAGEMENT

Waterford Representative Town Meeting (RTM)}) | Elected Member | November 2023 — 2025
Waterford Conservation Commission | Appointed Member | February 2022 — 2025

EDUCATION

Mitchell College | Graduation: Fall 2025
Bachelor of Science in Communication | Minor: History & Government



&b

Shannon Withey

A _
From: Matthew Keatley <keatley1217@gmail.com>
Sent: Thursday, March 19, 2026 4:42 PM
To: Shannon Withey
Subject: Matthew Keatley - interest Fill Vacancy on Harbor Management
Attachments: Matthew_Keatley_Resume.docx.pdf; Matthew Keatley_Harbor Management

Commission_Letter.pdf

Hi Shannon, I hope you're doing well.
I wanted to reach out to express my interest in filling the current vacancy on the Waterford Harbor Management
Commission. I would appreciate it if you could please pass along my letter of interest and consideration to the

First Selectman Brule and the members of the Board of Selectmen.

As a lifelong Waterford resident with a strong commitment to our coastal and marine resources, I am eager to
contribute to the work of the Commission.

Please let me know if there is any additional information [ can provide as part of the process.

Best,

Matthew Keatley



Board of Selectmen
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

Dear First Selectman Brule and Members of the Board of Selectmen,

| am writing to respectfully express my interest in being nominated for appointment to fill an
alternate vacancy on the Waterford Harbor Management Commission.

As a lifelong resident of Waterford with a deep appreciation for our coastal resources, [ am
eager to contribute to the stewardship and preservation of our town’s marine environment.
Waterford's shoreline, harbor, and near-shore waters are among its most valuable assets, and |
am committed to ensuring they are pratected, responsibly managed, and accessible for future

generations.

| share the commitment that this commission stands for and am very interested in contributing to
its efforts to protect and responsibly manage Waterford’s coastal and marine resources for the
benefit of our community.

Through my experience in public service, including my time serving on the Representative Town
Meeting, the Waterford Conservation Commission, and my current work within the Connecticut
General Assembly, | have developed a strong understanding of policy, stakeholder engagement,
and responsible governance. 1 bring a theughtful, collaborative approach and a commitment to
making decisions that reflect hoth environmental responsibility and the interests of our
residents.

1 would be honored fo serve on the Harbor Management Commission and to work alongside
fellow members in supporting the responsible use, protection, and long-term planning of
Wateiford’s harbor and coastal waters. Thank you for your time and consideration. | would
welcome the opportunity to discuss my interest further.

Respectfully,
Matthew Keatley



MATTHEW R. KEATLEY
(860) 448-5498 | keatley1217@gmail.com | LinkedIn

COMMUNICATIONS & SOCIAL MEDIA PROFESSIONAL

Digital communications and public affairs professional with experience in nonprofit, political, and legislative
environments.

PROFESSIONAL EXPERIENCE
Press Secretary | Connecticut General Assembly | January 2026 — Present

e Lead media relations and communications sirategy, drafting press refeases, talking points, and public
statements to clearly convey legislative priorities and respond to current events

e Manage digital messaging across social media and newsletters while coordinating press events and
briefings to expand public awareness of legislative initiatives

e Cultivate relationships with statewide media outlets, field press inquiries, and monitor policy and media
trends to suppott proactive outreach and strategic communications

Digital Communications, Content & Web Coordinator | Political Campaigns & Town Committee | September
2023 — Present

o Craft digital messaging and manage campaign social media to increase voter engagement and public
awareness across multiple platforms

e l.ead digital cutreach strategy while designing, maintaining, and updating the commitiee website (candidate
bios, news, and events) to improve accessibility and visibility

Social Media Manager | United Cerebral Palsy | February 2024 — December 2024

e Develop and execute content strategies across social media platforms fo boost engagement.
»  Analyze audience insights to refine messaging and increase digital reach

Campaign Chairperson | Connecticut General Assembly Re-election Campaign [May 2024 — November 2024

s Led digital marketing strategies, including email campaigns, social media, and website updates.
s Oversaw scheduling and event operations, lead field organizing initiatives

INTERNSHIPS

Marketing & Communications Intern | M.C. Dean | June 2025 - August 2025
Legislative Intern | Connecticut General Assembly | January 2025 — May 2025
Field Organizer Intern | Congressional Campaign, CT"s 2nd District { May 2024 — August 2024

LEADERSHIP & COMMUNITY ENGAGEMENT

Waterford Representative Town Meeting (RTM) | Elected Member | November 2023 — 2025
Waterford Conservation Commission | Appointed Member | February 2022 — 2025

EDUCATION

Mitchell College | Graduation: Fall 2025
Bachelor of Science in Communication | Minor: History & Government
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FIFTEEN ROPE FERRY ROAD
WATERFQRD, C1 06385-2886

March 18, 2026

Susan Driscoll
RTM Moderator

RE: Municipal Host Fee Agreement (Data Center)

Dear Moderator Driscoll;

I am writing to advise you and the members of the Representative Town Meeting that the
Town's Qualified Data Centers Host Municipality Fee Agreement with NE Edge terminated
today. Under the terms of the Agreement attached hereto (see Sections 3 and 12 aftached)
a building permit application was required to be filed within thirty-six (36) months of the
signing of the Agreement on March 17, 2023. No such application was filed as of close of
business today. Therefore, according to Town Counsel Nicholas Kepple the Agreement is
no longer in force and effect and neither party has any further duty to the other.

On behalf of the Board of Selectmen, | would appreciate it if you would convey the
Agreement status update fo your fellow representatives.

Singerely, i

Robert Brule
First Selectman




A

PHONE: 860-442-0553
www.waterfordet.org

FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

March 18, 2026

Richard Muckle, Selectman
Gregory Attanasio, Selectmen

RE: Municipal Host Fee Agreement (Data Center)
Dear Rich and Greg:

Please be advised thal our Town Attorney Nicholas Kepple has notified me that the Qualified
Data Centers Host Municipality Fee Agreement between NE Edge and the Town of Waterford
terminated today. As required by Sections 3 and 12 of the Agreement (see aitached) no
building permit application was submitted to the Town within thirty-six (36) months of the
signing of the Agreement on March 17, 2023, Since the Agreement terminated Counsel
informed me it is essentially void and of no effect and neither party owes any duty to the
other as of today.

Sincerely,

Robert Brule
First Selectman

R
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FIFTEEN ROPE FERRY ROAD PHONE: 860-442-0553
www.waterfordct.org

WATEREORD, CT 06385-2886

MINUTES ?:,,1 =R

BOARD OF SELECTMEN REGULAR MEETING .. %

Tuesday, March 17,2026 E‘)’i;\@ 55 E@

5:00 PM 2y o dm

Waterford Town Hall (Auditorium) gz':*\ T 5“5_%

AN, o

+ (Procedural Action: Check register to be signed by the Board of Sel%ctmaﬁ in %

accordance with CGS 7-83)

1. Call to Order & Roli Call: 5:00 PM
n Attendance: First Selectman, Robert B
Qelectman, Greg Attanasio

rule; Selectman, Rich Muckle; and

Pledge of Allegiance
Public Comment: NONE

TR

4. Assessor: To consider and actona request from the Assessor, Paige Walton
for an approptiation of 498,000 from Capital and Non-recurring designated
line 20501-57639 (tevaluation) and forward to the BOF as required.

MOTION by Muckle, seconded by Aitanasio, VOTING IN FAVOR: 2-1 PASSED

Voting For: Brule, Muckle
Voting Against: Altanasio

sider and act on the following request for a FY26 In-
Series Transfer from the Director of Public Works, Gary Schneider, in the
amount of $92,800 to cover the cost of overtime for after-hour emergency Call
Before You Dig tickets, tree removal and flooding, several significant
snowfalls including a blizzard all of which occurred on weekends and non-
union pay increases that weren’t included in the budget when it was approved.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

5. Public Works: To con

6. Tire Services: To consider and act on the following request for a FY26 In-
Series Transfer from the Director of Fire Services, Chris Haley, in the amount

of $9,000 to cover the cost of OSHA required physicals.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED




7. Fire Services: To consider and act on the following request for a FY26 Out-
of-Series Transfer from the Director of Fire Services, Chris Haley, in the
amount of $9,000 to cover required protective clothing for new firefighters and

forward on to the Board of Finance if approved.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

8. Emergency Management Performance Grant: To consider and act upon the
following resolution “resolved, that the Board of Selectmen may enter into
with and deliver to the State of Connecticut Department of Emergency
Services and Public Protection, Division of Emergency Management and
Homeland Security, any and all documents which it deems to be necessary or
appropriate; and further resolved, that Robert Brule, as First Selectman of the
Town of Waterford, is authorized and directed to execute and deliver any and
all documents on behalf of the Town of Waterford and to do and perform all
acts and things which he/she deems to be necessaty or appropriate to cairy out
the terms of such documents. The undersigned further certifies that Robert
Brule now holds the office of First Selectman and that he/she has held that
office since November 20197, for reimbursement of a portion of the

Emergency Management Director’s salary with a 50% Town match.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

9. Appointments & Resignations:
9a. To consider and act amending the ratification of Gina Rubin’s
appointment as a Member of the Economic Development Commission, and
direct the revision of the OnBoard directory to show her serving the
remainder of 9/1/22-8/31/26 texm in order to reflect the terms specified by
~ordinance. :
MOTION by Muckle, seconded by Attanasio, VOTING INFAVOR: 3-0 PASSED

9h. To consider and act on directing the revision of the term shown in the
OnBoard directory for Harbor Management Commission Member Robert
DeRosa to 2/17/26-2/16/29 to comply with the terms specified by

ordinance.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

9¢. To consider and act on directing the revision of the OnBoard directory
to change term for one of the Flood and Erosion Board Member seats
currently listed as Vacant from 3/1/23-2/29/28 to 3/1/24-2/28/29 to comply
with the terms specified by ordinance,




MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

9d. To consider and act on the re-appointment of Kate MacKenzie (R) to
serve as a Member of the Flood and Erosion Control Board, for the 3/1/26-
2/28/31 term,

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

9¢. To consider and act on directing the revision of the OnBoard directory
for the Waterford Shellfish Commission to add a third Alternate seat and to
change the terms for the three Member seats currently listed as Expired or
Vacant to 1/6/24 to 1/5/28 in order to reflect the commission’s composition

and term schedule specified by ordinance.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

9f. To consider and act on the appointment of Jonathan VanderPuiten (R)
to serve as a Member of the Waterford Shellfish Commission, for the
remainder of the term 1/6/2024-1/5/2028,

MOTION by Muckle, seconded by Attanasio, VOTING INFAVOR: 3-0 PASSED

10. New Business: NONE
11. Old Business: NONE
12. Correspondence:
12a. Senior Services Transportation Memo

13. Consent Agenda
13a. Tax Refund: To approve and act on repayment of tax 1efund in the
amount of $13,138.46
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR.: 3-0 PASSED

13h. Board of Selectmen Regular Meeting Minutes February 17, 2026
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

13¢. Board of Selectmen Special Meeting Minutes March 9, 2026
MOTION by Brule, seconded by Muckle to amend Selectman Afttanasio’s late
arrival time from “4:41 PM” to “4:04 PM.” VOTE 3-0
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

14. Adjournment: 5:41 PM
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED
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