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Monday, March 23, 2026
es Town Hall Auditorium 7:00 pm

—

Hearing Minu

Present; Chairman Glenn Patterson, Bill Sheehan, Michael Rocchetti (7:04pm), Ann Peabody, Joe Filippetti,

Elected:

Staff:

Robert Tuneski, Jerry Fischer

First Selectman Robert Brule; Deb Roselli Kelly, Chair Board of Education; Sue Driscoll, RTM
Maderator; Danielle Steward-Gelinas, RTM Minarity Leader, District 1; Marcia Benvenuti, Board
of Education Member; Laurie Wolfley, Board of Education Member

Thomas Giard, Superintendent of Schools; Joseph Mancini, Director of Finance/Operations Board
of Education; Mark Geer, IT Board of Education; Heather Gaieski, Director of Special Services;
Rebecca Hall, Admin Assistant Finance Office/BOF Recording Secretary

Establishment of a quorum and cali to order:

A quorum was established and the Budget Meeting of the Board of Finance was called to order at 7:00pm
on March 23, 2026.

Public Comment:

a. Helen Kwasniewski, Quaker Hill - Letter submitted by email (attached to these minutes)
b. Laurie Wolfley, BOE, 15 Anita Drive — Letter read at meeting (attached to these minutes)

An opening statement regarding the budget process was made by Glenn Patterson, Chairman.

Standing Motion: was made by Joseph Filippetti and seconded by Bill Sheehan to consider the budget
requests without individual motions for each series and department to expedite the meeting.
No vote taken; the standing motion was found not applicable to Board of Education budget considerations,

Motion by Bill Sheehan and seconded by Joseph Filippetti to consider the Board of Education budget.

Vote: 7-0-0 Motion: Passed

Board of Education Budget:

Motion by Bill Sheehan and seconded by Joseph Filippetti to reduce the Board of Education budget by
$129,000.

Vote: 7-0-0 Motion: Passed
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Motion by Michael Rocchetti and seconded by Robert Tuneski to reduce the Board of Education budget
by $330,000 from the (new) subtotal based on $129,000 reduction.
Vote: 4-3-0 NOQ: Sheehan, Fischer Peabody Motion: Passed
Motion by Bill Sheehan and seconded by Robert Tuneski to move forward the FY26/27 Board of
Education revised budget request in the amount of $62,540,629.
Vote: 7-0-0 Motion: Passed

4, Adjournment:

Motion by Bill Sheehan and seconded by Robert Tuneski to adjourn the Budget Meeting of the Board of
Finance at 9:35pm.

Vote: 7-0-0 Motion: Passed

Respectively Submitted,

Rebecca L. Hall, Secretary

Attachments: Public Comment Letter, Helen Kwasniewski

Public Comment Letter, Laurie Wolfley






BOF Hearing Budget
March 23, 2026

Helen Kwasniewski

BOE:

With enrollment down WHY is this budget request over 5% as well as
not downsizing staff like teachers and administrators.

We cannot keep funding increases that teachers that get stipend/slush
fund.

Also we all know that the BOE budget is extremely high due to past
boards keep approve there request. You members need to have a
backbone and vote NO either and send this budget back or cut there
request.

Remember you need to the right thing for ALL residents which includes
the senior citizen population and not for the department.

Thank you for your time.






Every year, the Board of Finance is seemingly dissatisfied with the goals
the Board of Ed sets for itself and asks for more specific and measurable
goals.

I'd like to point out that there is no one specific set of goals that the Board

of Ed can meet for every student, because each student's needs are
different.

I think this question originally stemmed from an employee of Electric
Boat, a company that uses goals and objectives to evaluate successful
job performance. When | worked at EB, | would be asked to set for
myself—and ultimately meet—a set of goals and objectives. We all had to
do that, and | think it was a reasonable practice: A submarine, after all, is
a compilation of very specific components that are built to precise,
minute specifications. Ultimately, the resulting submarine is expected to
be pretty much exactly like the others in its class. As we worked to design
and build its components, exactness was essential. When you have a
clear sense of the exact product, it's easy to set goals and objectives
designed to get you to that product, and then to measure your success
against those goals and objectives.

Unlike a submarine, however, all students are different, and when you
take into consideration the dramatic differences in their individual
components—their home life, their varying learning needs, their DNA, for
heaven's sake—you must come to acknowledge that no two kiddos are
alike, and so the goals educators set for students not only differ, but they

also change—sometimes dramatically—throughout a student's tenure in
our schools.

EB sets very detailed goals and objectives for its employees because it
makes sense to do so. It does not make sense, however, for the Board of
Ed to take a similar approach to its teaching and learning. There are

simply too many variables at play.
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WATERFORD PUBLIC SCHOOLS

FY 27 Board of Education Approved Budget
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- WATERFORD IN THE NEWS
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NEXT GENERATION ACCOUNTABILITY INDEX
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ROI
WATERFORD E

Woell Above the State- Averas

- ?‘:]iu;iH l_x Above

Dollars Spent per Pupil

Performance on the Aceountability Index

Excellence in Every School. Inspiving Every Child.
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 DISTRICT GROUP D —
26 DISTRICTS (2023)
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FREE/REDUCED LUNCH
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Overall Niche Grade

l Hivee are grades caloulated?
Data Souicey

The town's overall Niche grade was listed as "A-"and it also

recetved an "A-" level srade for its public schools and being

good for fumilies,

Excellence in Loverp School. Inspiving Ivery Child.
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TOTAL ENROLLMENT
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Excellence in Every School. Inspiring Every Child.
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Excellence in Every Schiool. Inspiving Every Child,

LANGUAGES IN OUR SCHOOLS
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-+~ NEW BILINGUAL PROGRAM ‘s

Great Neck 24-25 & Oswegatchie in 25-20

20 or more students with same native langnage

Excellence in Every School. Inspirving Every Chill.

SPECIAL EDUCATION STUDENTS

Excellence in Every Schaool. Inspiving Every Child,
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FREE / REDUCED MEALS

Excellence in Every School. Inspiring Every Child.
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o WPS SCHOOL-BASED
- HEALTH CLINICS

1151 visits throuﬂzjf’ZBfZE
2025-2026 Year to Date Totals
Clark Lane Behavioral
Clark Lane Medical
Waterford Behavioral
Waterford Medical
1945 visits all of last year

Excellence in Every Schoeol. Inspiving Every Child.

_+._ WHY IS THIS DATA
" IMPORTANT?

Be a district for
all students...
It takes resources
to do this.

Lxcellence in Every School. Inspiving Every Chilid.
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Fxeellence in Every School. Inspiving Lvery Child,
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MAIN BUDGET
DRIVERS
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Excellence in Every School. Inspiving Every Child.
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POSSIBLE BUDGET
ADJUSTMENT
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| RYCTIE = Derea=e B rease
111 - Salaries, Certified $768,599
121 ~ Temporary Pay, Certified § 85,958
TOTAL $ 854,557

FID - Comtreactoa] Beres=es Tor Cortified Seall

Excellence in Every Sclool. Inspiving Every Child.
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112 — Salaries, Support $ 448,328

119 - Salaries, Other [ %42,993)
122 — Temporary Pay, Support § 10,551
132 - Owvertime, Support $ 4,570

TOTAL § 420,456

112 - Contractual Tnevease= Tor all Support Siaff
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Excellence in Every School. Inspiring Every Clrildd,
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EMPLOYEE
BENEFITS

Neweoni=

212 - Health Insurance $1,028,432

215/ 219 - Life Insurance & LTD {$8,604)
220 - FICA, Employer’s Contribution $ 46,483

240 — Reimbursements - 80

250 - Unemployment Comp ($18,767)

260 - Workers' Comp $ 10,979
290 — Unused Sick Leave $ 64,183

291 - Retirement Incentive

TOTAL $1,131,706

Excellence in Every School. Inspiring Every Child.

CONTRACTED
SERVICES

Veromnt= = lneveg=edf D hvrr-oes

321 - Instructional Service — Contracted $0

322 = Professional Development $4.500

323 - Curriculum Development § 5,000

330 = Other ProffTechnical Services $12,765

331 — Legal Services $ 20,000
TOTAL $ 42,265
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Lixeellence in Every School. Inspiving Every Child,
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'~ TRANSPORTATION

Newvnnni=

= Do l'."'-"l"l-ll'i'l il
" § 145427

(522,199)
TOTAL $123,228

510~ Transportation, Pupil

627 = Transportation Supplies

Excellence in Every School. Inspiving Every Child.
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7= INSURANCE

i . e e o -
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$ 5,346
§ 5,409
$0
$10,755

520 - Fire/Property Insurance

521 = Liability Insurance
529 — Other Insurance

o Rate Denven

Excellence in Every School. Inspiving Every Child.
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i

- COMMUNICATIONS

Newonmni= = lywwriwsine vz~

530 — Communications

Po ;Ea

340 - Advertising ($500)
TOTAL § 4,970

= Toervased Dhevrvase
560~ Tuition, Other Public (% 156,707)
563 - Tuition, Private § 340,009

TOTAL $ 183,302

Excellence in Every School. Inspirving ) wry Child,
38
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.. OTHER PURCHASED
" SERVICES

| Nevonmnls asid Deerezse

5380 — Travel and Conferences $ 10,548

500/ — Other Purehased Sarvicas ) $ 17,557
TOTAL . §19,831

A = Contreaetnal Rate Bnceeas=e on Athbetios Treavel
Al = Trend on Usage sl Ineveased Costs to el Workslop-

D = Veeand semned B ate Dinevesise=

Exceltence in Every School. Inspiring Every Chilid.

_ INSTRUCTIONAL
SUPPLIES

| Nivannnnl= = Dovevesr=af Dher reg =y

440 - Rentals $1,500
611 — Instructional Supplies $7.050

612 — Software § 103,640
TOTAL $112,190

Gl — Do=trnetioal “'-u|l|l'|I|'-
o Ut Many Bespuesis
Tonllankienm
(6] 2 = =l a0 1" Uy Prosaloet 13sa0es Dipcpesi=e= o8 Lasine=loermn eipewal=
w-lerin Benewals — =5k
Batee Boneveis=es cn Fxisting Prouets - =12

Soew £ leplacement Prodluers - =457k

Excellence in Every School. Inspiring Every Child.
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- OPERATION & MAINTEN;, \\#
OF BUILDINGS

. Yaaariaiil = e
410 = Water Service $4,635

411 - Sewer Service ($8,111)

430~ Maintenance & Repair § 58,450

613 - Maintenance Supplies B 39_,15!}
620 = Fuel Ol $0

621 - Electricity $213,573

622 — Natural Gas [ $54,657)
623 - Propane ($3465)
TOTAL  $ 249,684

Excellence in Every School. Inspiving Every Child.

TEXTBOOKS/LIBRARY
BOOKS/OTHER SUPPLIES

Yrvonnl=

641 — Textbooks C ¥ 24,500

642 - Library Books and Periodicals ($1,174)
690 — Other Suppliev/Materials ($7.140)
TOTAL §16,186

* OH = Teewl ool Market Priee
002 = Mo Tnereases Lo '«-n“p il Nomn-Fietion a0 W=
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- EQUIPMENT

Newvoinii= = loervised D rease

T30 ~ Equipment (%$8,196)
TOTAL (§8,196)
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Excellence in Every School. Inspiving Every Child.

-/~ DUES & FEES

1

| Levaimnt= = lereasef Dvercase

810 — Dues & Fees ($8)
TOTAL (%8)

+ Rate Driven

Excellence in Every School, Inspiving Every Clild.
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MAIN BUDGET
DRIVERS
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Excellence in Every School. Inspirving Every Child.
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Performance on the Accountability Index
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2w COMMUNITY PARTNERSHIPS

EENERAL DYNAMICS !
,' WATERFORD ectric boat

P UCONN

| ,’«:.- N Jorieart e‘waterford AVERY POINT

CONNECTICUT  [1]||WATERFORD
=n public library

[&JUCFS
BRIAN DAGLE 0 N

@ FOUNDATION Unfiesd Comrnunity & Fomnlly Services

Effective School

il LIVE UNITED ﬁﬂﬂmhiﬂﬂ'

PRIDE IN OUR STUDENTS, TEAM &
COMMUNITY

Iixecellence in Every School. Inspiving Every Child.
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