Town of Waterford Harbor Management Commission
Meeting Agenda for Wednesday, April 1, 2026
5:00 p.m. – Town Hall – Applebee Meeting Room
1.	Establish a quorum and call the meeting to order
2.	Pledge of Allegiance
3.	Approval of the January 7, 2026, regular meeting minutes
4.	Harbor Master report
5.	Correspondence
a.	Discussion regarding Town dock repairs, SHIPP Grants and ongoing meetings
b.	Discussion regarding Harbor Management Commission membership
c.	Discussion regarding a loose boat dock tied off by the Deputy Harbor Master on Bayside Avenue.
d.	Discussion regarding the return of navigational aids
e.	Discussion regarding an article in The Day newspaper regarding the proposed restoration of Alewife Cove after it was damaged by Hurricane Sandy.
6.	New Business
a.	Presentation from Shore Design, PLLC regarding proposed work to be performed on property located at 28 Niantic River Road, Waterford CT
b.	Presentation from a representative from Shore Design, PLLC regarding proposed work to be performed on property located at 216 Niantic River Road, Waterford CT
c.	Discussion regarding the Commissions participation in the Waterford Town Parade scheduled for Saturday, August 9, 2026, at 11:00 a.m.
7.	Old Business
a.	Update regarding progress to date with the Town Attorney and the States approval of the amended Harbor Management Plan and maps.
b.	Update regarding the 2026 mooring and pulley pole applications.
8.	Public Comment relating to Harbor Management Commission business only.
9.	Adjournment
