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Waterford Town Hall Monday, March 16, 2026
Budget Hearing Town Hall 7:00 p.m.
1. Call to Order
2. Public Comment
3. 10102 — Registrar of Voters
4, 10104 - Assessor
5. 10105 — Board of Assessment Appeals
6. 10106 — Tax Collector
7. 10109 - Town Clerk
8. 10117 — Representative Town Meeting
9. 10101 - Board of Selectmen
10. Adjournment

Glenn Patterson, Chairman



YST'Y §5T°S oT¥'9zZ1 01t '9Z1 0019 0 S5TTITT L¥58T 96521 1YL01 INFNINYdIa
_
%000 = 0 0 0 0 0 0 0 WLOL8NS
%00°0 g 0 0 0 0 ANIHOYIAL ONILOA| 081HS
ANININD3I
_
%800 9 LITL ITTL 0 0 TITL P2 9ELTT 1vLOoLans
%800 9 LIT'L LTIT'L TIT'4 £vb'e 98421 5311ddNS ¥3HLO| 0Z0ES
$311ddNS B STVINALYIN
_
%9T°C SET 0Z9°01 02901 956°T 0 S8E0T (£2) £S2°9 wviolans
%SE'ST 59T orz't ovZ't 4] Gi0'T ort- £9/ 3SN3dX3 3T1AVSHNANITY 0£0ZS
%G8 €€ 059 0.5 045 066 0Z6'T ov9 05€7 NOILYDNA3 8 “INOD 's3na 0s0ZS
%05 TT- (0£9) oty'y oTt'y 0 oro’s 000'T- 0521 SYHIVdIY g "LNOD 3DIAH¥3S ovozs
%ETT 0s 00v'e 00b'Z s 05€°C 005 06£C 39V1SOd 0z02s
0 Lz 0 ONISILYIAAY 010ZS
SANNYIS
[
%Ly v16'v ££9'80T ££9'80T 8b0'6S 0 6SL°E0T TET'9T LOT'S0T 1vL018NS
%EL'Y (43 €TLL £2L'L 681y PLEL PEV'Z 9%0'8 vId 0zZ615
%8T'9T 869°E 855°97 85592 105’81 09822 vZ6's £6L'ET SAILIAILOY NOILD313 0ZETS
%000 : 00zt 00Z'y S69°T 002’y 008 86LF NOLLYH1SID3Y HILOA 0TETS
%ST'T £98 Z61°0L z61'0L £99'VE STE'6Y €46'ET 04’89 S1VDI440 0310313 0101S
S1S0 TINNOSYHId
SLIIUY % aseaiu| g QIAQY¥ddY | 1SINDIY | 92/T/T40 | SUIISNVHL 'dOYddY 1NoO/NI aIaN3dxa NOILLdI¥IS$3a ETTELT]]
panrosddy 08 |panociddy sog | NIWLDFIES | AINIOV | SV EWNNDNI | SivNOLLIGAY W1y SYIISNVUL NV
40 f1d3a ® AN3dX3 9Z0Z-ST0¢ 9Z0Z-S207 SZOTA4 SZ0Z-vZ0T
ag £202-920¢ | £Z07-920T TYALIY

139018 4350d0Y¥d £302-9202
anNn4d Tvd3INIo
AYO443LVM 30 NMOL

SYILOA 40 SHVYLSIDIY ZOTOT AINIHV/1430

J




REGISTRAR OF VOTERS

FISCAL YEAR 2027 BUDGET

Town of Waterford

December 15, 2025

=

TO: Board of Selectmen

FROM: Patti Waters
Bigi Ebbin

Registrar of Voters




Registrar of Voters
Fiscal Year 2027

Town of Waterford

BUDGET FUNCTION

The Registrars of Voters are responsible for the administration of the election process, which
encompasses early voting, Election Day, the annual canvas, and maintenance of the town's voter
database.

In June 2023, Public Act 23-5 was approved which requires 14 days of early voting for general
elections, 7 days of early voting for most primaries, and 4 days of early voting for special elections and
presidential preference primaries.

The annual canvas of electors is completed each year from January to May as required by law. The
information is received from the NCOA (National Change of Address) that is supplied to us by the Post
Office. An inactive list of voters is generated naming those voters who have not responded to the
annual canvas. Periodically, we do a non-voting canvas to keep our records as accurate as possible.
Connecticut is also a member of ERIC (Electronic Registration Information Center) which is an
organization that assists states and towns to improve the accuracy of their voter rolls by comparing
voter registries and other lists from state agencies such as the DMV. This is done concurrently with
the aforementioned NCOA canvas. ERIC currently comprises 25 member states + DC.

The Registrars attend ROVAC, (Registrars of Voters Association of Connecticut}, spring and fall
conferences where we receive training and obtain credits towards our continuing education
requirements, Our deputies attend one day so they can be apprised of new procedures. We also
attend most monthly New London County ROVAC meetings held in Montville and all necessary town
meetings. Additionally, we participate in monthly zoom meetings with the Secretary of the State’s
office, as well as numerous training and update meetings as our equipment and processes evolve.

To staff Election Day we hire and train thirty to fifty poll workers depending on the needs of that year’s
election. Additionally, we hire 5-7 staff per day to cover early voting. Our elections run in 2 two and
four year cycle and our budgets are adjusted based on this cycle.

Preparation for early voting and Election Day is extensive and includes, but is not limited to,
comprehensive testing of all tabulators, creation of voter lists, ordering and distribution of ballots,
compiling and distributing poll supplies, and setup at each poiling location.

We now register most of our voters online through the CT Voter Registration System and through the
DMV. A smaller amount register in person in our office and additionally through Same Day
Registration during early voting and on Election Day.

The current number of registered voters as of 12/01/2025 is 15,071.
Our usual office hours are Monday through Friday 9:30 to 12:30. Office hours increase during the

busy election months that encompass early voting and Election Day, and often change due to statutes
requiring other specific days/hours to facilitate voter registration.
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Registrar of Voters
Fiscal Year 2027

Town of Waterford

FY2027 BUDGET SUMMARY

Please find enclosed the Registrar of Voters’ proposed budget for FY 2027,

This year we are budgeting for a State election. This election will include fourteen days of Early
Voting, to include twelve 8-hour days, and two12-hour days for a total of at least 120 additional hours
that will require polling place staffing.

We continue to adjust for Early Voting costs as we oversee different types of elections with varying
turnout. These costs include expanded staffing; coding and printing for a larger array of differentiated
ballot types; magnified maintenance and supply costs for new tabulators; additional tabulator and end-
of-night reporting training for Registrars and Moderators; voter education materials; as well as
supplies to supporst the forthcoming new voter registration system called Total Vote.

LOOKING AHEAD

As Early Voting evolves, we anticipate statute revisions that will change the voting process, as well as
potentially the amount/type of tabulators that we will be required to support financially. Staffing for
Early Voting and Same Day Registration will need to increase as the option becomes more accepted
and well-received.

As Early Voting increases, we will need to acquire a larger vault to support additional ballot storage
which requires storage in a fireproof container at the close of every day of early voting.

We anticipate we will need to purchase poll books (electronic check-in) when the state issues a
project recommendation. Some town are currently using this system.

In 2026, Connecticut will convert to a new voter registration system called Total Vote. This is a
completely new system and will most certainly require financial support in the form of supplies and
training.



Registrar of Voters “
Fiscal Year 2027

Town of Waterford

BUDGET EXPLANATIONS BY CATEGORY

51010 ELECTED OFFICIALS
Pursuant to RTM action December 2025 an annual salary for each Registrar is as follows:

07/01/26 - 06/30/27 - $35,096

$35,096 x 2 Registrars = $70,192
51310 VOTER REGISTRATION
Deputy Registrar compensation for part-time clerical
help during the canvass and elections. $ 4,200
51320 ELECTION ACTIVITIES

This line item contains a provision to fund personnel to work the State Election of November 3, 2026
including 14 days of Early Voting. It makes no provision for referenda, primaries, recounts or audits.
It also includes stipend for conference attendance for Registrars and stipend for Moderator Training.

Conference attendance stipend @$35/day

x4 days x 2 Registrars $ 280

Conference attendance stipend @$35/day

x1 day x 2 deputy registrars $ 70

Stipend for Mandatory Moderator

Certification stipend 5@$35 $ 175

Early Voting payroll $15,000

Head Moderator (1) $ 550

District Moderators 3@$368 $ 1,104

District Asst. Registrars 8@$300 $ 2,400

Official Checkers 8@$300 $ 2,400

Ballot Clerks 8@$300 $ 2,400

Tabulator Tenders 4@$300 $ 1,200

Central Counting Moderator $ 184

Central Counting 6@$120 $ 720

End of Night Reporting $ 75

Total $26,558
51920 FICA
7.65% of $ 100,750= $7,723

GRAND TOTAL 51000 SERIES: $108,673



Registrar of Voters
Fiscal Year 2027
Town of Waterford

53020 OTHER SUPPLIES

Programmed USB’s for State Election 2026: $1,625

Ballots for State Election, $.37 x 12,810 (85% of registered voters as of 12/01/25) .

Historical voter turnout: 2014- 60%, 2018- 74.5%, 2022- 63.5% $4740
Cost to conduct the annual canvass $ 102
Election/Early Voting supplies
labels, thermal paper for tabulators, pen scanner, Infoshred ($26.86 x 4). $ 650
GRAND TOTAL 53000 SERIES: $7.117

GRAND TOTAL BUDGET REQUEST: $126.410




Registrar of Voters
Fiscal Year 2027
Town of Waterford

52020 POSTAGE

Mailings are comprised of voter registration acceptance letters, as well as,

registration changes made throughout the year. During the annual canvass,
letters of address verification are mailed.

$2,400
52040 SERVICE CONTRACTS AND REPAIRS
Annual cost of maintenance contract for voting tabulators $4,410
14 tabulators @$315
52050 DUES, CONFERENCES AND EDUCATION
ROVAC - Dues for 2 Registrars and 2 Deputy Registrars $ 170
Registrar of Voters Biannual State Conference $210/day x 8 days $1,680
Registrar of Voters State Conference $210/day x 2 Dep. Reg. $ 420
Training of Election Day Moderators 5@$60 $ 300
$2,570
52070 REIMBURSABLE EXPENSES
Mileage reimbursements for Registrars and staff for travel to
Conferences, polling place set-up, meeting attendance
700 miles @$.70/mile $490
Lunch and supplies for Election Day $750
$1,240

GRAND TOTAL 52000 SERIES: $10,620
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Assessor

BUDGET FUNCTION

The Assessment Division is responsible for the discovery, listing and equitable valuation of all
real and personal property within the Town of Waterford in accordance with Connecticut State
Statutes at 70% of fair market value for the annual compilation of the Grand List. Additionally,
the Assessor and staff administer state and local programs of tax relief, apply exemptions as
permitted by state law, assist the public with a variety of inquiries and provide data to various
entities including the State Office of Policy and Management.

The Assessor’s office also maintains an up-to-date inventory of all property, including land and
improvements thereon, changes in ownership, new construction, alteration, parcel and map

changes resulting from sub-division, assemblage, boundary agreements and surveys filed as of
the assessment date.

In compiling the annual Grand List the Assessor’s office regularly reviews and inspects ongoing
improvements made to real property, processes approximately 1300 business personal
property filings annually, and lists and values all vehicles located within the Town of Waterford
as of the October 1st assessment date.

The Assessor’s office also provides technical and clerical assistance to the Board of Assessment
Appeals throughout the year by creating the Board’s hearing schedules, generating
appointment letters and notices and recording required agendas and minutes.

Throughout the year the Assessor engages in ongoing appraisal review and analysis; prepares
written and oral testimony and works in collaboration with the Town’s legal department to
resolve any outstanding tax appeals filed with Superior Court under CGS §12-117a and 12-119.

In accordance with Connecticut statutes, The Assessor’s office must also oversee the periodic
revaluation of all real property. Effective with the 2023 Grand List, Section 7 of Public Act 22-74,
a new five-year revaluation schedule has been instituted statewide. Mandatory revaluations
are now scheduled for Grand List years 2026, 2030 and 2034.

Looking Ahead: Anticipated Grand List growth attributed to EB’s refurbishment and
occupation of the mall properties and the potential construction of new apartment units will
necessitate an additional part-time staff member in the Assessor’s office. To assist with
building permit confirmation, identifying unpermitted structures and tracking changes to
buildings, the Assessor’s office anticipates the use of high-resolution aerial imagery and 3D data
to provide location intelligence. The new software request in the amount of $8,300 is included
in this year’s IT budget as a new item for the Assessor’s office. Qutside of the three state-
mandated revaluations scheduled between the years 2026 and 2034 there are no additional
capital project requests anticipated.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Assessor

Assessor’s Office Metrics

ACTIVITY

Real Estate

Changes to real property ownership

Building permits entered/processed

Property Inspections/construction detail/value changes

Motor Vehicles

# of vehicles manually priced

certificates of correction to prorate/add or delete
vehicles from current and prior GLs

Personal Property
# accounts reconciled/priced

Assessment Administration

State Elderly tax relief applications processed

Local Elderly tax relief applications processed

State Additional Veterans applications processed

Local Veterans applications processed

New Veteran's Totally & Permanently Disabled applicatins processed
Board of Assessment Appeals applicants scheduled 24 RE & MV
BAA Changes made

Map changes processed

Tax Appeals received

Tax Appeals currently under review from prior years

Income & Expense forms rec'd /analyzed

New Pa 490 apps reviewed

PA490 Decertifications

Veterans- new DD 214s recorded

943
2455
567

3674
1164

1254

104
104

63
105




TOWN OF WATERFORD

FY2027 BUDGET REQUEST
ull DEPARTMENT: Assessor

Budget Summary

Change from FY
Line Item FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY2027 2026 (+/-)

Appropriated Appropriated Appropriated Appropriated Appropriated Request

PERSONNEL COSTS
51110 Administration 196,788 169,295 192,597 206,793 211,963 225,504 13,541
51210 Clerical/Technical 62,783 62,224 66,342 45,797 46,899 74,645 27,746
51810 Overtime - - - - - - -
51910 Fringe Benefits 2,408 - - 250 250 250 -
51920 FICA 20,041 17,711 19,809 19,343 19,803 22,961 3,158
SUBTOTAL 282,025 249,230 278,748 272,183 278,915 323,360 44,445
SERVICES
52010 Advertising 400 400 400 300 300 250 {50}
52020 Postage 1,031 1,068 1,650 1,720 1,860 2,760 900
52030 Professional Fees 250 250 250 250 24,750 10,750 (14,000)
52040 Serv Cont & Repai 5,666 5,921 6,236 6,350 7662 7,365 (297)
52050 Dues, Conf & Edu 1,825 1,825 2,855 3,290 2,765 3,615 850
52070 Reimbursable Exp - - - - 1,364 1,390 26
SUBTOTAL 9,172 9,464 11,391 11,910 38,701 26,130 {12,571)
MATERIALS & SUPPLIES
53020 Other Supplies 150 150 150 750 835 1,000 165
53200 Pricing Guides 500 500 1,859 2,370 1,190 770 (420)
SUBTOTAL 650 650 2,009 3,120 2025 1,770 (255)
DEPARTMENT TOTAL 291,847 259,344 292,148 287,213 319,641 351,260 31,619




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Assessor

Budget Explanations By Category

Personnel Costs: office staff consists of three full time positions; a Certified Municipal
Assessor (CCMA 1), an Assistant Assessor (CCMA ) and an Assessor’s Aide HlI. Anticipated
commercial improvements and new construction at the Crystal Mall site, Millstone and
potential new apartment units will necessitate the restoration of the part-time Assessor Aide |
position. The ongoing personal property auditing program will be transitioning to a year-round,
in-house auditing program conducted by the Assessor and Assistant Assessor resulting in the
need for additional administrative assistance. A seasonal Assessor’s Aide | position is also
requested to assist the office staff with taxpayer issues and concerns during the summer
months when the Assessor and Assistant Assessor are conducting new construction field
inspections.

Budget Request: $323,360 15.93% increase

*Sae the Personnel/Fringe Benefit spreadsheet for calculations

Services: Accounts 52010-52070: encompassing all necessary daily operating

costs, including statutorily required legal ads and filing notifications, related postage costs,

professional fees related to office operations, required office equipment and materials and
provisions for the Assessor and Assistant Assessor's ongoing continuing education and staff
training.

Budget Request: $26,130 (32.48%) decrease

e 10104-52010 — Advertising Request: $250 (16.67%) decrease

Includes annual publication of a combined legal advertisement notifying taxpayers of
state mandated exemption filing deadlines and announcing Personal Property filing
requirements as mandated by state statute. The required notice is published in The Day
newspaper and posted on the Town’s website. The combined legal ad published in the
fali is advertised jointly with three neighboring municipalities resulting in a cost-sharing
discount. Notices announcing the filing requirements for the state Elderly
Homeowners/Totally Disabled tax relief program are posted in February on the Town's
website, in the senior center and on the digital message boards located in Quaker Hill
and in front of the High School. The Assessor’s office also conducts periodic forums for
residents to provide information and updates regarding available tax benefit programs
effecting senior citizens and veterans.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Assessor

e 10104-52020 - Postage Request: $2,760 48.39% increase

In addition to typical correspondence with taxpayers, the Assessor’s Office is required by CT
State Statutes to send out annually the following applications/notifications to taxpayers:

Elderly Homeowners/Totally Disabled Program re-applications and reminder letters
Additional Veteran’s re-applications and reminder letters

Personal Property and Real Estate increase notices

Income & Expense forms for commercial/income producing properties

Personal property declarations/notices to file

Personal property audit notification and results letters

Postage costs incurred in FY 25/26 to date = $525.20

Postage Breakdown:

Postage Iltems Postage Fees

I&E Penalty Notices 55
Increase Notices PP

1270
RE 567
Incomplete MV requests for info 200
Unreg MV request for info/to file 100
PP Audit Notices Certified 25
PP Audit Result Notices Certified 25
PP Audit 2nd request for documentation 12
New Elderly Tax Relief Requests 50
Elderly Letters 110
Elderly Reminders 40
Eld Cert of Mailing 40 $20.00
Advets & Local Vets 73
APA vet application mailers & reminders a5
Certified Mail Pieces 50 $ 265.00
Regular Mail Pieces 2572 $ 2,006.16
Estimated additional 50 pieces of mail per month
May-Dec (General Taxpayer correspondence and 600 $ 468.00
sales verification letters )
Estimated FY26-27

3222 $2,759.16




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Assessor

e 10104-52030 - Professional Fees Request: $10,750 (56.57%) decrease

The Assessor’s Office requires direct access to the State of Connecticut’s DMV CIVLS online
database, which allows staff members to assist taxpayers with motor vehicle situs issues and to
accurately determine additions/deletions to the motor vehicle grand list. The annual cost for
this service is $250.

In FY25 a persconal property audit program was implemented which includes the physical
inspection of business personal property and records by an experienced auditor well versed in
personal property valuation. Personal property auditing services are currently provided by
Charles B. Feldman & Associates LLC.

Of the existing 1261 personal property accounts roughly 1/3 {440) accounts habitually fail to file
an annual personal property declaration form. While desk audits are performed in-house
through the declaration reconciliation process, non-filer and complex accounts warrant an in-
depth 3-year lockback audit to ensure filing compliance and to establish an equitable base
value for these accounts moving forward.

The Assessor’s office will be transitioning from utilizing a third-party auditing vendor for all
audits to a year-round, in-house auditing program for standard accounts to be conducted by
the Assessor and Assistant Assessor. Charles B. Feldman & Associates will continue to provide
auditing services for individual complex accounts that require an in-depth analysis.

Based on the current rates by account size provided below the cost to formally audit 3 larger
complex accounts is $10,500.

23,24,25 Grand List Audits
Pre-Adjusted Gross Assessment Cost to Complete  Anticipated # of Accounts
1.01 million - 2.5 million ) 2,000.00 1 § 2,000.00
2.51 million - 5.0 million ) 3,000.00 1 $ 3,000.00
5.01 million - 10 miliion ) 4,000.00
10.01 million - 20 million S 5,500.00 1 $ 5,500.00
20 million plus ) 6000 plus
1.0 million and under S 650.00 *40 S -

*performed in-house

43 $10,500.00




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Assessor

e 10104-52040 Service Contracts & Rep Request: $7,365 (3.88%) decrease

The Assessor’s Office uses administrative software provided by Quality Data Service Inc.
(QDS) to apply all exemptions, state and local benefits, produce required state reports
and to bridge all billable accounts to the Tax Collector. While software maintenance
costs related to QDS are included in the IT budget, there are additional costs
attributable to QDS for necessary and required services provided to the Assessor’s
Office. These services include the production and binding of the town’s permanent
annual Grand List books and the annual generation and mailing of online personal
property filing and income and expense notices with unique pin# assignment.

A Xerox copy machine previously leased from Connecticut Business Systems (CBS} at a
rate of $158/month plus copy overages has been replaced with a machine leased from
Ricoh at $119.68/month plus a per copy fee of $.0069. Estimating 60,000 copies
annually, the new lease will result in an overall savings of $352.84.

The Assessor’s office also utilizes an iPad, in conjunction with an annual Box and T-
Mobile subscription for use in the field, when conducting inspections and to scan and
store historic documents.

Additionally, the Assessor’s Office has submitted a new software request included in this
year’s IT budget for Nearmap in the amount of $8,300. Nearmap will provide the Assessor’s
Office with the use of high-resolution aerial imagery, flown twice per year, and 3D data with
location intelligence capability. Nearmap will assist with the identification of unpermitted
structures, building permit confirmation and tracking changes to buildings. Currently the
$8,300 annual subscription fee for Nearmap includes unlimited licenses and usage for town
employees across all departments.

Service Cont. Fees incurred FY 25: $7,400
Service Cont. & Repairs Breakdown:

QDS Grand List Binding: $3,075
QDS Online PP Filing: $1,376 Estimated at 1,300 accounts
QDS Online I&E Filing:  $470 Estimated at 350 accounts

Ricoh Copier Lease: $1,436

Ricoh per copy estimate: $ 414

Box subscription: $ 340 annually

T-Mobile subscription:  $ 254 calculated at $21.14/month
$7,365




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Assessor

e 10104-52050 - Dues, Conf. & Education Request: $3,615 30.74% increase

All aspects of assessment administration require formal assessment specific education
and training. Continuing Education, (50 credit hours over 5 years) is required statutorily
to meet recertification standards for all Certified Connecticut Municipal Assessors. The
Assessor holds a CCMA I certification and the Assistant Assessor recently attained a
CCMA | certification. New staff will require course attendance for training in assessment
administration/statutes through educational programs provided by the Connecticut
Association of Assessing Officers (CAAQO). Courses and workshops are offered in June at
the annual UCONN Assessor School and throughout the year as determined by the
CAAQ’s Education Committee. Additional continuing education credits for the Assessor
and Assistant Assessor are offered for valuation and statute related topics throughout
the year. The Wichita Property Tax Conference is held each year in July and offers
educational sessions on complex special use and public utility property valuation. Dues
are annually recurring for the CAAQ, IAAO, NRAAO and GNLAA, all of which require
membership as a source of assessment industry tools/information and for educational
offerings at a reduced cost. CAAO membership is required to maintain CT CCMA
certification.

Dues, Conf. & Education Fees incurred in FY25: $3,360.10

Education & Dues

450.00 Wichita Tax Conference
140.00 Fall Meeting Assessor & Asst Assessor
140.00 Spring Meeting Assessor & Asst Assessor
650.00 Annual Uconn Assessor's School Assmt Aide
400.00 Annual Uconn Assessor's School Workshops - Asst Assessor
200.00 AAT Courses - Assmt Aide (2 per year)
270.00 CAAO Dues - Assessor, Asst Assessor, Asmt Aide
240.00 IAAO Dues - Assessor
80.00 NRAAO Dues - Assessor & Assst Assessor
45.00 GNLAA Dues - Assessor, Asst Assessor, Asmt Aide
1,000.00 1AAO & Misc. course offerings for Continuing Education Credits/Assessor

S 3,615.00

Wrrnnnnenny N




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Assessor .-

e 10104-52070 — Reimbursable Expense Request: $1,390 1.91% increase

Mileage reimbursement for attendance to assessment-related courses, educational workshops
and meetings. Mileage estimates for FY27 are calculated at $0.70/mile.

Assessor & Staff mileage — Annual Assessor School: $525
Assessor & Asst. Assessor mileage CAAO biannual meeting: $343
Assessor & Asst. Assessor mileage Fall Symposium: $137
Assessment Aide AAT course mileage — Rocky Hill: $315
Assessor — additional course mileage: $70
$1,390

Materials & Supplies: Accounts 53020 — 53200: includes additional

supplies and materials required to effectively operate the Assessor’s office.

e 10104-53020 - Other Supplies Request: $1,000 19.76% increase

The Assessor’s office requires an allowance for miscellaneous items and supplies not
provided as standard office supplies through the Finance Office. Supply funds requested
are for the following items:

o Dymo Label Rolls: 10 @ $10 each $100
o Toner Cartridges public printer 2 @ 150 each $300
o Bankers Boxes 12 pk @530 $ 30
o 3 RingBinders 2 & 1 inch (4pk each size) $75
o Shredder Bags 2 boxes @ $21 $ 42
o Expandable 10x13 mailers (1 case) $100
o Tax Map Vinyl protector sheets (1 case) $185
o Legal & Graph pads $ 70
o Flash Drives 2 — 3packs @25 $ 50
o Canon digital camera memory cards & reader $ 48
$1,000




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Assessor

e 10104-53200 — Motor Vehicle Pricing Request: $770 (35.29%) decrease

Effective with the 2024 Grand List the valuation methodology for all vehicles has
changed pursuant to PA 22-118 Sec. 499. Vehicles are now valued based on a set
depreciation schedule applied to the original MSRP.

Each town must pay a fee to the DMV to pre-price the majority of vehicles appearing on
the Grand List utilizing the JD Powers or Price Digest software. Pricing books have been
phased out by JD Powers and the CAAQ has entered into a contract with Price Digest to
provide online pricing subscriptions to Assessors at a lower cost than JD Powers.

Last year’s motor vehicle pricing cost included the DMV fee and subscriptions to both
Price Digest for MSRP lookup and JD Powers to price the 2023 supple MV based on
average retail value. The JD Powers subscription is no longer required going forward.

CAAO has indicated that the $700 DMV pricing fee for the 2025 MV list is anticipated to
increase by 10% and will include 1-5 licenses for the Price Digest online program.
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TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT
GENERAL FUND
2026-2027 FISCAL YEAR

All revenues from each department must be listed in the following categories. Please add any revenue lines that are not

listed below.

DEPARTMENT: Assessor

LINE ITEM

2023-2024
ACTUAL

2024-2025
ACTUAL

2025-2026
EXPECTED

2025-2026
YTD

2026-2027
PROPOSED

VARIANCE

Alarm Monitoring

Alarm Penalties

Ambulance Subsidy

Beach Admission Fees

Benefit Assessments

Bulky Waste Fees

Conveyance Tax

Copy Fees

288

]
je2
]

125

300

East Lyme Animal Control Fee

Enhanced E 9-1-1

Fines/Penalties

Hazardous Household Waste

Inspection Fees

Interest/Lien Fees

Inter-Municipal Revenues

Miscellaneous

Permitting/Licensing Fees

Program/Registration Fees

Recording Fees

Regional Communications Fees

Rentals

Sale of Recyclables

State Operational Grants

Tipping Fees

Versa Kart/Blue Box Purchases

ﬂiﬁMM““MHO“MMMG%@MQM%O“GW“
1

TOTALS

$

289.00

$ 2656.00

$ 300.00

$ 12500

$ 300.00




qhe Ba! ACCOUNT NUMBER CUSTOMER
c‘k D140217 EAST LYME ASSESSORS
THE DAY PUBLISHING COMPANY
A 200 STATE ST
NEW LONDON, CT 08320 CLIENT PAGE NUMBER DUE DATE
Page 1 of 1 Upon Receipt
Order Number Amount Due
d01103608 $790.00
CHECK NUMBER
EAST LYME ASSESSORS A e e
PO BOX 519 TO DAY PUBLISHING
108 Pennsyivania Ave L e COMPANY s
nclude your accoun AMOUNT PAID
NIANTIC, CT 06357 e o oot
United States remittance
PLEASE RETURN UPPER PORTION WITH YOUR REMITT, ANCE
SIZEALINES GROSS NEY
DATE DESCRIPTION PUBLICATION REFERENCE # ORQTY AMOUNT OTHER AMOUNT
08/30/25 10/1/2025 Grand List The Day 101112025 2 col $760.00  $0.00 $760.00
Grand List
08130/25 10/1/2025 Grand List Day Classified 104112025 2col $500  $0.00 $5.00
Webpage Grand List
08/30/25 ' 10/4/2025 Grand List CT Public Notices ~ 10/1/2025 Not Applicable $2500 $000 $2500
Webpage Grand List
Total $790.00  $0.00 $780.00
s
Account Number Customer Totel Due
D140217 EAST LYME ASSESSORS £790.00
Day Credit Department 860-701-4204 Accounting Fax 860-437-7504
Community Classifieds -~ Toll Free 800-582-8296 Advertising Fax  860-437-8780
Day Publishing Company - Toll Free 800-542-3354 Classified Fax 860-442-5443
B 190 Tokl
APPROVED A cost Shared

VENDOR#___"12Y

FO# FY_202 [
TTOSEPO Y N_—
COUNT#__jood— £2010

OJINT_ 3192 <D

AGN_£ate S Uy f—
DATE___ o0 /ooa «—

850&["—1 bhefucen
v founs
Amon - Due

J/@_._s_ﬁ

——



_uo_mo Walton

From: Daphne Doran <ddoran@eltownhall.coms>

Sent Tuesday, August 26, 2025 10:10 AM

To: Diane Vitagliano; MELINDA KRONFELD; Assessor; Paige Walton

Subject: Joint Ad Invoice

Attachments: invoice - 10.1.2025 Grand List.pdf
-I...I....I'I.....l|.1l..l-l.l...ll.l.-ll-..ll-lllll.xlllll.l-l..ll..lu.ll..-
[ CAUTION: This email originated from outside of the organization. I

Do not click links or open attachments unless you recognize the sender's email address and know the content is safe.

Good morning ladies
Attached, for your records. is the invoice for the joint ad to be published August 30, 2025 in the New London Day.

Regards,

Daphne Doran | Assi or

Phone: {860) 735-6931

Email:

Address:  Town of East Lyme
108 Pennsylvania Avenue

Niantic, CT 06357




FY 26-27 Postage Estimate

Postage Items

Postage Fees

I&E Penalty Notices

Increase Notices PP

RE

Incomplete MV requests for info
Unreg MV request for info/to file
PP Audit Notices Certified

PP Audit Result Notices Certified
PP Audit 2nd request for documentation
New Elderly Tax Relief Requests
Elderly Letters

E!derly Reminders

Eld Cert of Mailing

Advets & Local Vets

APA vet application mailers & reminders
Certified Mail Pieces

Regular Mail Pieces

Estimated additional 50 pieces of mail per month
May-Dec (General Taxpayer correspondence and
sales verification letters )

Estimated FY26-27

55

1270

567
200
100
25
25
12
50
110
40
40

73
95

50
2572

600

3222

$ 20.00

$ 265.00
$2,006.16

$468.00

$2,759.16




STATE OF CONNECTICUT
DEPARTMENT OF MOTOR VEHICLES

@,

60 State Street, Wethersfield, CT 06161
cL.govidmv (860) 263-5700
20 Invoice
vt Lt
15 Rd INVOICE #
Waterford, Ct 06385 DATE INVO!
52272024 468
o Y
{ “~
i I NIRRT — - - _——
. mn $ 250.00
| ©822/2024 8 Pags 1 FP1 DOCIATSTT DUE DATE
g = MN2202
DESCRIPTION ary AMOUNT
— PAYMENT DUE UPON RECEIPT —
PERIOD COVERED: 701224 TO 06/30723
YEARLY BILL FOR ONLINS ACCESS TO MOTOR VEHICLE
INFORMATION. (DMV DIRECT PROGRAM) 1 240.00
¢ YOU ARE RESPONSIBLE FOR PAYMENT UNTIL YOU WITHDRAW
FROM THE PROGRAM OR YOU HAVE BEEN NOTIFIED OF
TERMINATION BY DMV
APPROV?

VENDO

PLEASE CONTACT THE FISCAL OPFICE AT $50-263-5269 WITHANY
QUESTIONS.

CLOSE N_L
PLBASE REMIT THE TOTAL DUE TO: ACCOUNT # 610y~ Saﬁ" 35,
.. -.;'» * .
DEPARTMENT OF MOTOR VEHICLES “-AMOU m__
3RD FLOOR/FISCAL SERVICES RM 327 y;
eosrxrzmnsrcrwﬂ SIGN_ i
| DATE_| /1)
Phease return oac copy of involee with payment. x . .
Total $250.00
R=CD FINANCE C
vl 2 24mil2:09 | PaymentsiCredits $0i00
Seat Belts Do Save Lives
DMV is an equal opportunily employer cperating under en spprdBal@meeeBue pan.  s250.00




p—— h We thank you for your business! IN ~ O I C E

Charles B. Feldman & Associates N\'Olcll)"‘:;r([)gigﬂ[: :24533(2):
Post Office Box 1236 i i 202

Madison, CT 06443
203-421-8338
chatles.feldman@comcast.net

=1 1"t Town of Watetford
Paige Walton Assessor

5 epe e ot FILE popy

PAYMENT TERMS DUE DATE

Due on receipt

DESCRIPTION LINE TOTAL

Professional Audit Services $12,250.00

APPROVED
VENDOR#_2 9]
"O#2e0a5 FY_ w2l |
OSEPO Y, N_X
COUNT #__ioloy- SJo33 SUBTOTAL $12,250.00
~OU NTﬁ 12, &25D-0O SALES TAX 0
SIGN_(o.0 S Wefh — _ TOTAL  $12,250.00
DATE___§/4/2s 26~

Make all checks payable to Charles B. Feldman & Associates LIC
Thank you for your business!



We thank you for your business!

Charles B. Feldman & Associates
Post Office Box 1236
Madison, CT 06443
203-421-8338
chatles.feldmani{@icomcast.net

"y Town of Waterford
Paige Walton Assessor

15 Rope Ferry Road
Waterford, CT 06385

DESCRIPTION

Professional Audit Services

INVOICE

DATESEPT 04 2025

TNVOICE # 09202512250904
PAYMENT TERMS DUE DATE
Duc on receipt
LINE TOTAL
$12,250.00

SUBTOTAL $12,250.00

Cotnter B. s ™ T8

Make all checks payable to Chatles B. Feldman & Associates LLC
Thank you for your business!

y



121 Mattatuck Heights Rd
Waterbury, CT 06705

€-. - @ Quality Data Service, Inc. Budget Letter 7/1/2026-6/30/2027

Letter/Quot. ..

www,QDS.biz 12/1/2025

Name / Address Ship To/Bill To

Waterford Assessor

Town Hall

15 Rope Ferry Rd.

Waterford, CT 06385
Description of Services Est Oty Total
Software Services
Annual Software Support Fee - Assessor Software 1 7.113.75
Annual Subscription Fee - Personal Property CAMA 5 1 2,350.00
Annual Subscription Fee - QDS Hosted Personal Property Declaration Form 17 1 1,250.00
DRaas - Disaster recovery as a service 84 525.00
Annual Subscription - Online |&E Form 1 300.00
Double Sided laser Printing & tndexing of Grand List - Regular 4 2,100.00
Permanently Binding Grand List Book({s) - Regular List 4 360.00

( \ Double Sided laser Printing & Indexing of Grand List - MVS 1 525.00
Permanently Binding Grand List Book(s) - MVS 1 90.00
Assessor Annual Cost of Services; Maintenance of Town FTP {File Transfer J:-r Z 1 600.00
Protocol) Folder
Subtotal 15,213.75
PP Dectarations - Printing and Maliling Services
Printing, processing, and nesting personal property online letters. 1,300 350.00
#10 Window Mailing Envelopes 24# WW - 1 sided 1,300 90.00
CAS! certify File 1 90.00
1st Class Postage - CASS Certified Rates 1,300 806.00
Subtotal 1,376.00
Subtotal CONTACTUAL SERVICES 16,589.75
OPTIONAL
Grand Total
Customer Acceptance Signature:
Print Name and Title:
C Leo DiNicola, CFO - 203-910-2316 (c) Customer Acceptance Date:
PO #:

| Signatura reprasents agreement to cur Tems & Conditions: |




Quality Data Service, Inc. Budget Letter 7/1/2026-6/30/2027

121 Mattatuck Heights Rd
Waterbury, CT 06705
www.QDS.blz 12/1/2025 | 2026-Q187
Name / Addresy Ship To/BHl To
Waterford Assessor
Towm Hall
15 Rope Ferry Rd.
Waterford, CT 06385
Description of Services EstQty Total
Increase Notices - Printing and Mailing
Printing and Processing Increase Assessor Notices 430 150.50
RE- 110
PP- 320
Folding, Stuffing, and Mailing services with Standard #10 envelope 430 98.90
Meter mail on Postage Meter - under CASS certification minimums of 550 430 25.80
pieces
ist Class Postage 430 322.50
Subtotal 597.70
I&E - Printing and Mailing - BASED ON 350
Setup Charge 4 page Pre-printed I&E < 550 pleces 1 90.00
Print 4 page Pre-printed I&E with Taxpayer Information, including Printing, 350 96.25
mailing services and Standard #10 envelope
Meter I&E's on Postage Meter 350 21.00
1st Class Postage - Regular Rate (METERED) 350 262.50
Grand Total $17,657.20
leo@qds.biz Customer Acceptance Signature:
Print Name and Title:
Leo DiNicola, CFO - 203-910-2316 (c) Customer Acceptance Date:

| Signature represents agreement to our Terms & Condiions: |




Docusign Envelope ID: EAEA14DD-4686-4AE1-A833-1FBI1261784F

clmage RICOH

Management nc.

“ Dmnia Partners Public Sector Product Schedule 300 Eagleview nlvd.& 200
Exton,PA 19341

Product Schednle Number:

Master Lease Agreement Number: ML A32847730

This Product Schedule (this "Schedule”) 5 between Ricoh USA, Inc. ("we” or “us™} and WATERPORD, TOWN OF, as customer ar lessee ("Customer” or “you™). This
Mmaw-wm-wwmmmmmmmmmmmwwm
any amendments, sttachments and addenda thereto, the “Lease Agreement”) identified ahove, between you and , All
terms and conditions of the Lease Agreement are incorporated info this Schedule snd made a part hersof. If we are not the lessor undes the Lease Agreement, then, solely for
purposes of this Schedule, we shall be deemed to be the lessor under the Lease Agreement. It is the intemt of the parties that this Schedule be separately enforceabls as 2
complete and independent agreement, independent of all other Schedules to the Lease Agreement,

CUSTOMER INFORMATION

‘WATERFORD, TOWN OF Shes (Brandishea) Moses

Custorser (Bill To) Billing Contact Name

15 ROPE FERRY RD 15 ROPE FERRY RD

Product Locsticn Address Billing address {if different from location address)

'WATERFORD NEW LONDON CT 06385-2886 WATERFORD NEW LONDON CT 06385-2886

Cuy County State Zip Chy County State Zip

Billing Contact Teleghone Number Biling Contact Facsimile Number Billing Contact Email Address

(BE0)RE0-4445 boses@waterfordct.org
PRODUCT/EQUIPMENT DESCRIPTION (“Product®)

Qur Praduct Description: Make & Model Smeet Address/Chy/State/Zip
1 RICOH IM4000-RM CONFIGURABLE PTO MODEL 15 ROPE FERRY RD WATERFORD CT06385-2886 US
( FMSCHBDULE
f Minimuro Term Mindyen Payment Minimum Paymest Billing Advence Payment
(months) (Without Tx) Frequency O  1=Payment
B 1% & Last Payment
Other
60 $119.58 MONTHLY
Guaranteed Mintmen Insages®® Cast of Additenal Images® Mieter Reofing Biling Froquency
Color Color
(] 0 0.0069 N/A QUARTERLY

* Based upon Minimim Payment Billing Frequency

* Based upou standard 8 4™ x 11 peper size. Paper sizes greater chan B 14° x 11 may count as more than one image
Sales Tax Exempt:Y YES {Attach Exemption Certificate) Customer Billing Reference Number(P.O. 8, etc.)

- — i o . 2 2. e il i i - o o 2t P = -

———— e —— i

h = - L ik

“Effective Date,” then, for purpess of this Schedule, the term “Payment” thall have the
same meaning as “Commencement Date.”

2. You, the undersigned Customer, have applied to us to use the above-described Product for lawful commercial (non-consumer) purposes. THIS 1S AN
UNCONDITIONAL, NON-CANCELABLE AGREEMENT FOR THE MINIMUM TERMINDICATED ABOVE, except as otherwise provided in thelease
Agreement, if applicable. If we accept this Schedule, you agree to use the above Product oo all the terms hereof, Including the terms and conditions on the

; LeaseAgreement. THIS WILL ACKNOWLEDGE THAT YOU HAVE READ AND UNDERSTAND THIS SCHEDULE AND THE LEASEAGREEMENT AND



Docusign Envelope ID: E1EA14DD-4686-4AE1-AB33-1FBO1261754F

HAVE RECEIVED A COPY OF THIS SCHEDULE AND THE LEASEAGREEMENT. You acknowledge and agree that the Ricoh service commitments included
o0 the “Image Management Commitments® page attached to this Schedule {collectively, the “Commitments”) are separate and independent obligations of Ricoh USA, Tnc.

you for all of che Commitments. Wie are of, I we assign this Schedule in sccordance with the Leate Agreement, our assignee will be, the party responsible for financing
and billing this Schedule, including, but pot limited to, the portion of your payments under this Schedule that reflects consideration owing to Ricoh in respect of its

performance of the Comminments. Accordingly, you expressly agree that Ricoh is an intended panty beneficlary of your payment obligations hervunder, even if cis
Schedule is assigned by us in accordance with the Lease Agreement.

[mage Charges/Meters: In retum for the Minimum Payment, you are entitled 10 use the number of Guaranteed Minimum Images as specified in the Payment Schedule of
this Schedule. The Meter Reading/Billing Frequency 1s the period of time (monthly, quartesly, etc.) for which the oumber of images used will be reconciled. 1f you use
more than the Guuantted Minimum Images during the selected Meter Reading/Billing Prequency period, you will pay additional chasges at the applicable Cost of
Additional Images as specified in the Payment Schedule of this Schedule for Images, black and white andfor color, which exceed the Guaranteed Minimum Images

us or our designes with the actual meter reading(s) by submitting metsr reads electronically via an mromated meter read program, or in any ather regsonshle manner
requested by us or our designes from time to time. If such meter reading is not received within seven (7) days of elther the end of the Meter Reading/Bllling Frequency
period or at our request, We may estmate the oumber of images used. Adjustments for estimated charges for Additional Images will be made upon receipt of actnal meter
reading(s). Notwithstanding any adjustment, you will never pay less than the Minimum Payroent,

Additional Provisions (if any) are;

THE PERSON SIGNING THIS SCHEDULE ON BEHALF OF THE CUSTOMER REPRESENTS THAT HE/SHE HAS THE AUTHORITY TO DO S0.

Authorized Signer Signature Authorived Signer Signature
Printed Name: Shea (Brandishea) Davy Printed Name:
Te: purchasing Agent Dae: _ 11/3/2025 Tide: Date:

—




Education & Dues

S 450,00 Wichita Tax Conference

) 140.00 Fall Meeting Assessor & Asst Assessor

) 140.00 Spring Meeting Assessor & Asst Assessor

9 650.00 Annual Uconn Assessor's School Assmt Aide

) 400.00 Annual Uconn Assessor's School Workshops - Asst Assessor
(=7 S 200.00 AAT Courses - Assmt Aide (2 per year)

S 270,00 CAAOQ Dues - Assessor, Asst Assessor, Asmt Aide

S 240.00 1AAQ Dues - Assessor

S 80.00 NRAAO Dues - Assessor & Asst Assessor

5 45.00 GNLAA Dues - Assessor, Asst Assessor, Asmt Aide

$  1,000.00 1AAD & Misc. course offerings for Continuing Education Credits/Assessor

$ 361500

N R o e N DR R T T R T e R
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SAVE THE DATE

July 26 - 30,

PROPERTY TAX 2020
’é! CONFERENCE Wichita Marriott

VAI.UATION & ASSESSMENT TOPICS FOR COMPLEX INDUSTRIES WIChlta State Hughes
Metropolitan Complex

........ [ A AL XA RN ER R R AN R AR R ISR R R SN F R N R Y Y N A Y Y YY) ] LR A A A AR RN EAERARS SRR YRR

e TR T T e e A SR e | e e T
Association Charter =) (about/confersnces/docunments/Wichita-Property-Tax-Conference Chartes-Final pdf) & '

i 'I:'-
ey T ﬁm i R T e e T R ey DSV
k- &

Maillntht =% (emaliing) ' 2025 Agenda =) (mpe/ndd.adobe.com/view/94449284-1201-4917-96d8-ecaciSCc0AR4) ks

3 = Fl s
= u’- Cred p R e e e T TR TR T 4 0 T e ‘-i-ll-'-., PRSI RN e e e T R

& _-:5: ;_rq i

- R GRS R T O | e U L ad o ot | A REe I8 Ll -b-«.

Collaboration Across Industries
This is an annual conference hosted on the campus of Wichita State

University and provides vaiuation and assessment topics for complex

industries.

Conference attendees are people involved in property tax matters and are

from organizations including government, consultants, attorneys,
accounting, software and educators.




e

INVITATION

You are cordially invited to attend the Annual Fall Meeting of
The Connecticut Association of Assessing Officers, Inc.
To be held at the Aqua Turf Club
556 Mulberry St, Southington, Connecticut

Thursday, November 6%, 2025
9:30 AM - Coffee and Pastry
10:00 AM — Meeting

12:00 Noon - Social Hour

1:00 PM - Luncheon

Program:

Welcome — President Jennifer Lineaweaver
Secretary’s Report
Treasurer’s Report
Committee Reports

Awards
Old Business
New Business

Please register your intentions to attend the Fall Meeting and Luncheon on November 6%, 2025
by registering online by 4 PM QOctober 24th, 2025

Make Checks payable to: CAAO
Malil to: Town of Wethersfield C/O Sonia Betz
505 Silas Deane Highway, Wethersfield, CT 06109-2280

CAAO MEMBERS Reservations made online by October 24th, 2025 by 4PM
Cost per person $70.00 / If received after 10/24 $80.00

NON CAAQ MEMBERS Reservations made online by October 24th, 2025 by 4
PM

Cost per person $75.00 / If received after 10/24 $85.00

¢ make check pavabl AAQ

ents must be recelv: n t



Make Checks payable to: CAAO m i i
Mail to: Town of Wethersfield C/O Sonia Betz, 505 Silas Deane Highway, We H@Hgn Invo'ce
PLEASE SIGN IN BEFORE YOU REGISTER

September 26, 2025
Invoice #E3404 (pg 1/1)

Sold To: Paige Walton

Town of Waterford APPROVED
e o) gossb.2006  VENDOR#__ £ 9
PO# FY 26

CLOSEPO Y N
ACCOUNT # [0/~ S90S
AMOUNT 0.90

SIGN__ 75—

Event Name: Annual Fall Meeting 2025 P
Dates: 11/06125 DATE_ 9120 /223
Location: AQUATURF CLUB

Purchase Description Amounts

Wahon, Paige

Paciage: Chicken Florenting - CAAQ member ($70.00 USO) $70.00 USD
Purchase Total, Invoice #E3404: $70.00 USD
Payment Recaived: $0.00 USD
Amount Due: $70.00 USD




e,

CONNECTICUT ASSOCIATION OF ASSESSING OFFICERS, INC.

31* Annual Fall Symposium

Thursday September 11, 2025
at: Courtyard by Mariott-Cromwell

Registration begins at 8:00 am
Breakfast will be served

9:00 am - 2025 Legislative Update
. Presenters: Jennifer Lineaweaver, CCMA II, Assessor Town of Stonington, and
( John Chaponis, CCMA 11, Assessor, Towns of Colchester and Andover

12:00-1:30 pm Lunch and Vendor Fair
A selection of wraps will be offered.
Cookies and coffee selection in the afternoon.

1:30 pm - New Ratio Standards & Quadrennial Form (M-3) Review

Presenters: Melissa Baer, CAE, CCMA II, Mass Appraisal Consultant, along with

William Gaffney, CCMA II, Assessor City of Shelton and Interim Assessor, City of Bridgeport,
and Helen Totz, CCMA II, Assessor, Town of East Windsor

6 total hours of continuing education credits

$70 current CAAO member
$100 non-CAAO member

Checks made payable to: CAAO
Mail registration and payment to.
Town of Hebron, CT
~ Assessor’s Office, Attn: Suzanne Tophiff

L 15 Gilead St, Hebron, CT 06248-1501

Registration deadline: August 28, 2025



FILE COPY

CAAO 31* Annual Fall Symposium Reservation Form

Date: September 11, 2025
Time: 8:00 Al

e L AUVIMILYALRY BVY LVEGE EEUFEL 5. 0 UFRERWYE-AE, F OLIFCLIIE EFRIYE, S N IVERRYY NN, L N UUS LT

Reservation Form (please select appropriate choice)

Cost: $70 (CAAO member)

:' Cost: $100 (non-CAAO member) APPROVED
T VENDOR#__ £ 9

2 Paige Walton PO# B 90 2L
Pepratmme —__ CLOSEPO Y_ N

Mkl or OTe e [Town of WateHOrRIUNT #__(210%- 53,50
ALIQUNT_ & 90 .50
b |pwa|ton@waterfordct.org ?lgéi | Gocir S Well

i DATE_ _ 2116 |pays

Please RSVP by Thursday August 28, 2025

Make checks payable to: CAAO
Will bring check to Symposium Check will be mailed

Send this completed form & payment to:

CAAQO

C/O Suzanne Topliff

Assessor’s Office

15 Gilead St, Hebron, CT 06248-1501
Phone: (860) 228-5971x147

stopliffi@hebronct.gov

*it is recommended you bring a pen and notepad (or preferred electronic device) and
business cards to the symposium.



Town of Waterford, CT 06385 PAGE: 1 OF 1 CHECKX NUMBER: 00323398

INVOICE DATE | INVOICE NUMBER DESCRIPTION INVOICE AMOUNT
6 | 04/03/2025 | CCMA24-040320258-1... |[CCMA COURSE 2A $550.00
J GL#:10104 - 52050 $550.00
C -~
Vendor No. Vendor Name Check No. | Check Date Check Amount
413 UCONN 323398 05/09/2025 $550.00
- own Vendor Check Check
Lmumo:az;:erford Number Date Number
¥ 15 Rope Feny Rd. 413 05/09/2025 323398
Waterford, CT 06385
(880) 444-5842 Fax: (860) 440-0579
$650.00

—— B

“Five HOTESY Fify DIIES SR Conts® =~ S Sy

ﬁ;’ UCONN
the UCCNN EVENTS AND CONFERENCE
( aror ATIN:assessoRs ceazs FILE COPY

STORRS, CT 08269-1185 NON-NEGOTIABLE



- UCONN

INVOICE
Jessica Hewht
Town of Waterford
15 Rope Fenry Rd

Waterford, CT 06385, USA

INVOICE DETAILS
invoice Order Invalce Date
CCMAZ24-04032025-1448-1083 FVNFDFZBB3J Aprll 3, 2025/ 0.5 AM ET
CCMA Course 2A $550.00 S $550.00
Order Total: $550.00
APPHQVEJ. i - ] \
venoors__ 415 @ sa WY/

CLOSEPO Y N Al Ou"""\' Serdes, Frongf
ACCOUNT #_joiod = £2050 | yuat '

Set b K

'-[/t!/u’
,,-_./

p—— -

§ o e - A

ol s E0.00
L ams s Pases O FI‘B““ it
e

,—”/ L _ e
AARBTIN
¥R R AT

Balance Due; $350.00

mewmuummmmmguwwaummmmmmumpw
credit .

All chacks shoidd be made out to: “UConn - Assessors CCMA 25" and meiled to the aeddress bstow.

() 860-486-1038, {f) 860-480-1064
confere



Town of Waterford, CT 06385 PAGE: 1 OF 1 CHECK NUMBER: 00321889

| INVOICE DATE | INVOICE NUMBER I DESCRIPTION INVOICE AMOUNT

€ - 01/03/2025 4387 MEMBERSHIP DUES $90.00
1~ GL#:10104 - 52050 $90.00

1/03/2025 4207 MEMEBERSHIP DUES $90.00
[GL#:10104 - 52050 $80.00

01/03/2025 4434 ]MEMBERSHIP DUES $90.00
GL#:10104 - 52080 $90.00

Vendor No. Vendor Name Check No. | Check Date Check Amount
69 CAAQ, INC 321889 01/17/2025 $270.00
Town of Waterford Vendor Check Check
% Accounts Payable Number Date Number
7 15 Rope Ferry Rd. 69 01/17/2025 321889
Waterford, CT 06385
(860) 444-5842 Fax: (860) 440-0579
$270.00

*Two Hundred Seventy Dollars and 00 Cents*

Pay CAAQ, INC
“the  C/O MARSHA BENNO,
der Of ASSESSOR'S OFFICE
11 MEETINGHOUSE LANE
WOODBRIDGE, CT 06525-0000

FILE COPY
NON-NEGOTIABLE
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Northeastern Regional Association of Assessing Officers
% An Affiliate of the International Association of Assessing Officers
T,

2026 Membership Application

Dear Assessing/Appraising Professional,

Below is an application to renew your membership of the Northeastern Regional Association of Assessing
Officers. Our organization has been in existence for over fifty years and was created to provide training and
educational opportunities for assessing officials, to improve assessment standards and to promote more

efficient and uniform administration of property tax laws throughout the northeastern United States and
Canada.

In order 1o reach the above goals, the NRAAO sponsors an annual conference. This year the 2025 conference
was hosted by Rhode Island in beautiful Newport. The dates of the conference were May 3-8, 2025 at the
Newport Harber Island Resort. The 2026 conference will be hosted by New Hampshire at the
Sheraton Portsmouth Harborside Hotel May 17 — 20, 2026. Go to NRAAQO,org for details. Join us for a
terrific opportunity to obtain ongoing education credits you need.

PLEASE keep your membership CURRENT...Membership is important during these uncertain times that
we have a network of professionals in the appraising/assessing field that could help you to gain insight to
how the assessment field operates, learn about new laws and regulations and contact other assessing officials
from various communities, states and provinces

Please fill out the application and send it along with the proper fee, via check, money order or voucher
C -, made out to NRAAO and retum it to Betsy Quist, P.O. Box 5005, Woodbridge, CT 06525.
AP AY ONLINE - NRAAO.ORG (fees apply)

VENDOR# S5 The fee structure is as follows:
tive Member (Assessing Officials): $ 40.00
PO# F%fmember (Retired Officials): $ 15.00
CLOSEPO Y. Subderibing Members (Corporate, Reps, etc):  $ 100.00
~52950
ACEQHW ) ‘ ‘ LA >-contact me at 203-214-1781 or b quist@derbyct.gov

AMOUNT__ 0.9

RENEWAL MEMBERSHIP APPLICATION 2026
SIGN__ /™ TATION OF ASSESSING OFFICERS

{

Dﬁm {on Tnhﬁm Date: IJ/ VZMH
Jurlsdiction!l-‘irmzw Phone Number( zﬁ Y HY-552
Maiting Address: M_Ci(y:lmp ST:_(1 Zip: Qb3S

Fax Number:___ — E-Mail Addrmm%@'}' 2%

ssgn-tun_%_s_&(\
CLAIMANT'S OERTIFICATION AND DECLARA’

mmmummumaummumubmham e 811800 hive houn furmiaivad or sarvicss rendered ao statad horeln,

mnh—ub-numuqmcm“umdtﬁmum‘ummmuuﬂmu
[ T

Betoy 4 2atst

Botay Quist, Membership Chair - Tax IO#23-7135028




GREATER NEW LONDON AREA ASSESSORS

ASSOCIATION FILE COPY

For April 1, 2025 through March 31, 2026

APPROVED

Name: Paige Waiton
PO#_______% Y2256,

Municipality: Town of Waterford %
Address: 15 Rope Ferry Rd ACCOUNT # /0104 -§20S5 ¢

AMOUNT, S 00 .
Waterford, CT 0638 - 2
City/State/zip: ' 58@3 L Ly [
DATE_3|20{25

Phone Number:  860-444-5820

Email: pwalton@waterfordct.org
Dues are $15.00

Make checks payable to GNLAAA

Please remit vo ent b 5 wi leted form to:

Kathi Race, Assessor’s Office
Town of East Hampton

1 Community Dr.

East Hampton, CT 06424-1000

**Please complete a separate form for each employee as necessary**



S

Materials & Supplies: Accounts 53020 — 53200: includes additional

supplies and materials required to effectively operate the Assessor’s office.

e 10104-53020 - Other Supplies Request: $1,000 19.76% increase

The Assessor’s office requires an allowance for miscellaneous items and supplies not
provided as standard office supplies through the Finance Office. Supply funds requested
are for the following items:

o Dymo Label Rolls: 10 @ $10 each $100
o Toner Cartridges public printer 2 @ 150 each $300
o Bankers Boxes 12 pk @530 $ 30
o 3 Ring Binders 2 & 1 inch {4pk each size) $ 75
o Shredder Bags 2 boxes @ 521 S 42
o Expandable 10x13 mailers (1 case) $100
o Tax Map Vinyl protector sheets (1 case) $185
o Legal & Graph pads $ 70
o Flash Drives 2 — 3packs @25 $ 50
o Canon digital camera memory cards & reader $ 48
$1,000



CONNECTICUT ASSOCIATION OF ASSESSING OFFICERS
= MOTOR VEHICLE COMMITTEE

SUBSCRIPTION RENEW
2025 MOTOR VEHICLE ORDER FORM

Tuesday, April 29,2025

Waterford Assessor's Office

Town Hall
15 Rope Ferry Road
Waterford CT 06385-2806
1 __ 2025 MOTOR VEHICLE PRICING $ 700

(This cost is to have your vehicles valued for your 2025 Grand List and must be ordered)
1 2025 Price Digest 1 -5 licenses (up to 5 licenses) $ _Included

**Each town’s order will include 1 -5 licenses/users for
the Price Digest online program.

C!"‘ **There are no books & no JD Power online
subscriptions**
TOTAL AMOUNT DUE TO CAAO, INC $ 700.0°

t#*ll'lt###***##t***##‘tt.**t#*#***###t*t#***#****#**##*‘tt##t######tt#t*****#*****t#

MAKE CHECK PAYABLE TO: CAAO, INC

MAIL PAGE TW PAYMENT TO:

VENDOR# é? q Sandra Rainieri

1 City of Milford
_,0#—-—:—-—- FY—&&. A.;sesosor’: (;fﬁce
NSEPO Y N 70 West River St

Milford, CT 06460
COUNT #__foi- 5300

(;A‘ DUNT__ %700-2>
. -IGN |g )Qﬂl Q..‘\/Jd-{l\,

DATE ?/5925
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Assessor’s Office

Reimbursable Expense Estimate FY27

Reimbursable Expenses - Mileage
375 miles to Uconn - Assistant Assessor
375 miles to Uconn - Asmt Aide
450 miles to Rocky Hill AAT Asmt Aide - 2 courses
260 miles to Aquaturf - Assistant Assessor - 2 meetings
230 miles to Aquaturf - Assessor - 2 meetings
110 miles to Cromwell Fall Symposium - Assistant Assessor
85 miles to Cromwell Fall Symposium - Assessor
100 miles estimated Assessor additional in-person courses

1985 $1,390.00
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST
__ DEPARTMENT: Board of Assessment Appeals

BUDGET FUNCTION

The Board of Assessment Appeals is an official municipal agency, created by Connecticut state
law that is designed to serve as an appeal body for taxpayers who wish to challenge the
valuation of their property or the denial of an exemption. The Board of Appeals is typically
comprised of three elected members who meet twice annually to hear taxpayer appeals.
Appellants may appear before the Board to appeal their current Grand List valuations for real
estate, personal property or motor vehicles in the month of March and may also appear in
September when the Board meets exclusively to review motor vehicle appeals.

During the year in which a revaluation takes effect the number of appeals that the Board is
required to hear often increases dramatically. Due to the increased workload in a statutorily
defined period of time, the standard rate of compensation per board member temporarily
increases to $300 per member. Additionally, two alternate members are appointed to the
Board to assist with the hearing process and increased caseload.

Assessment staff provides technical support during the hearing and deliberation process and
directs complex issues and questions to the Assessor for clarification to the Board. All BAA
members receive a fixed stipend for their service on the board and assisting staff are

compensated at the appropriate overtime rate and are scheduled based on the number of
appeals the Board receives.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Board of Assessment Appeals

Change from FY

Line ltem FY 2025 FY 2026 FY 2027 2026 (+/-)
Appropriated Appropriated Request

PERSONNEL COSTS
51010 Elected Officials 300 300 1500 1200
51210 Clerical/Technical 752 806 2712 1906
51920 Fica 80 858 323 238
SUBTOTAL 1,132 1,194 4,535 3,344
SERVICES
52010 Advertising 350 350 500 150
52020 Postage 60 85 408 315
52050 Dues, Conf. & Education 200 200 250 50
SUBTOTAL 610 635 1158 515
DEPARTMENT TOTAL 1,742 1,829 5,693 3,859




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Board of Assessment Appeals

BUDGET EXPLANATIONS BY CATEGORY

Personnel Costs: Compensation for members of the Board of Assessment Appeals is fixed at
$100 per year per member except during revaluations. To account for the anticipated number
of appeals in 2027, compensation will increase to $300 per member and an additional two
members will temporarily join the board as alternates. Clerical costs are based on the
estimated number of appeals that the board may hear resulting from the 2026 revaluation and
any motor vehicle appeals heard during the board’s September session. The chart below
outlines the number of appeals heard each year and the required clerical hours to facilitate the
hearing process. FY27 personnel costs are calculated assuming 262 total appeals with 67 hours

of clerical time provided by the Assessor’s staff at an overtime rate of pay. The calculated FICA
is included.

2021GL 2022GL 2023GL 2024 GL
# Appeals March Session 16 178 31 36

# Appeals Sept Session 18 10

~J
M

Total Appeals

I
-
3

[

&

# Clerical Hours 20 60 20 20

Budget Request: $4,535

See the Personnel/Fringe Benefit spreadsheet for calculations.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Board of Assessment Appeals

Services: Accounts 52010-52050: Encompassing all necessary operating costs, including
statutorily required legal ads and filing notifications, related postage costs, and provisions for
Board Member and staff training in assessment appeals.

Budget Request: $1,150

e 10104-52010 - Advertising Request: $500

Includes required annual publication notifying taxpayers of Board of Assessment
Appeals Hearing dates and appeals procedures. Required notices are published in The
Day newspaper and posted on the Town’s website twice annually. Advertising costs
incurred in FY25 = $318. Additional hearing dates and times will require a larger notice
publication in FY 2027

Advertising Breakdown:
March 2027 Legal Ad: $350
September Legal Ad: 5150

$350

e 10104-52020 - Postage Request: $408

Postage estimate is based on approximately 524 mailings at the standard rate and
includes an original hearing appointment notification to each appellant and a statutorily
required post hearing action notice to each appellant containing appeal results and the
process to pursue their appeal in Superior Court if aggrieved.

Postage costs incurred in FY25 = $52 FY26 anticipated total cost $85

e 10104 - 52050 — Dues, Conf. & Education Request: $250

Education cost represents an allowance for BAA training, which is made available to ali
board members and clerical staff by the state’s Office of Policy and Management in
conjunction with the Connecticut Association of Assessing Officers. All BAA members
and clerical staff should attend training annually. The current cost for the BAA course is
$50/per person. In FY27 all board members and alternates should be in attendance.
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q,,B Bag ACCOUNT NUMBER CUSTOMER
THE DAY PUBLISHING COMPANY D93229 TOWN OF WATERFORD . ASSESSORS A
— 200 STATE ST \
ooz NEW LONDON, CT 08320 CLIENT PAGE NUMBER DUE DATE
Page 1 of 1 Upon Recaipt
Order Number Amount Due
d0+101643 $142.48
— A N— — SR S s
TOWN OF WATERFORD - ASSESSORS frrir o o R
15 ROPE FERRY RD TO DAY PUBLISHING
WATERFORD, CT 06385 il COMPANY B
i clude your accoun AMOUNT PAID
United States order # on your check
remiltance
PLEASE RETURN UPPER PORTION WITH YOUR REMITTANCE
SIZE/LINES GROSS NET
DATE DESCRIPTION PUBLICATION REFERENCE # OR QTY AMOUNT OTHER AMOUNT
08/04/25 BOAA Motor Vehicle Grand List The Day BOAA Motor 2col $11248 50,00 $112.48
Vehicle Grand
List
08/04/25 BOAA Motor Vehicla Grand List Day Clessified  BOAA Motor Zcol $500  $0.00 $5.00
Webpage Vehlcll.eh Grand
t
08/04/25 BOAA Motor Vehicle Grand List CT Public Notices  BOAA Motor Not Applicable $2500 $0.00 $2500
e, Webpage Vehicle Grand
o List
al $142.48  $0.00 $142.48
Account Number Customer Total Due
D83229 TOWN OF WATERFORD - ASSESSCRS $14248
Day Credit Department 860-701-4204 Accounting Fax  §60-437-7504
Community Classifieds - Toll Free 800-582-829¢ Advertising Fax  860-437-8780
Day Publishing Company - Toll Free 800-542-3354 Classified Fax 860-442-5443

APPROVED
VENDOR#_[57
PO#_— FY. Qe
CLOSE PO Y, N
ACCOUNT #_gh2msi
AMOUNT_|H D) ¢ &

SIGN J

7s

— DATE

LU



@:l] B ACCOUNT NUMBER CUSTOMER BILLING PERIOD
B a!-! D93229 TOWN OF WATERFORD - ASSESSORS 01/01/25-01/31/25
THE DAY I;,UoBélngNG COMPANY
X 1231
47 EUGENE O'NEILL DRIVE CLIENT PAGE NUMBER DUE DATE
NEW LONDON, CT 06320-1231 Page 10f 1 02/28/2025
Current Over 30 Days Over 60 Days Total Balance
$154.64 $0.00 $0.00 $154.64
T S e R T
TOWN OF WATERFORD - ASSESSORS SR e,
15 ROPE FERRY RD Look for & email from S
WATERFORD, CT 06385 ich wil direct you 5 6Ur mew fear, | | e
United States sheet provider fo create a new E._.___......_f____
account. AMOLUNT PAID
PLEASE RETURN UPPER PORTION WITH YOUR REMITTANCE
DATE DESCRIPTION PUBLICATIONS B ey ey i
Previous Balance $0.00
01/27125 24 GL BAA Legal Ad CPNW, DAY, DCW d01092161 2 col X 17 Lines $154.64
24 GL BAA
Legal Ad
Day Credit Department 860-701-4204 Accounting Fax 860-437-7504
Community Classifieds - Toll Free £00-582-8296 Advertising Fax  860-437-8780
/== Day Publishing Company - Toll Fres 800-542-3354 Classifled Fax 860-442-5443
Billing Period Account Number Customer
01/01/25-01/31/26 D83229 TOWN OF WATERFORD - ASSESSORS
Current Due Over 30 Days Over 80 Days Total Balance
$154.64 $0.00 $0.00 $154.64
APPROVED

VENDOR#_ ! 724, .,

e N e —————

PO# FY_Jo2s~
'OSEPO Y____ N —

COUNT #__joj o5 <2010
VIOUNT B /<y %l

SIGN

N

DATE___ 3 /3/a«

Payment Terms - Net End of Month

A FINANCE CHARGE OF 1.5% PER MONTH  ON ACCOLINTS NOT PAID WITHIN THE MONTH FOLLOWING PUBLICATION



CONNECTICUT ASSOCIATION OF ASSESSING OFFICERS, INC.

Wednesday January 7, 2026
5:30to 8:30 pm
Snow Date: January 13

Audrey P. Beck Municipal Building
4 5 Eagleville Road
Storrs Mansfield, CT 06268

Instructor: Timothy Hutvagner, CCMA I}
3 hours Continuing Education Credits

The Workshop cost is $50.00
payment recelpt required for class attendance.

Please make payment out to CAAO and mail registration to
Danielle Caruso, Assessor’s Office

4 South Eagleville Road
Mansfield, CT 06268-2599

Registration deadline is: December 30, 2025

Questions can be directed to: Danielle Caruso, 860-429-3311 or e

carusod@mansfieldct.org



D

Board of Assessment Appeals
45 Rope Fenty Road
Waterford, CT 08385

Phone: (860) 444-8820
Fax: (860) 444-5818

Date: Wednssday, September 10, 2025
Place: Assessor's Office

15 Rope Ferry Rd

Waterford Town Hall
Time: 6:00pm

Board Members Present: Marilyn Lusher (Chairperson), Jerry Porter, Lee Couture
Staff Present: Jessica Hewitt (recording secretary)
The Board of Assessment Appeals met on Wednesday, September 10, 2025:

* The meeting was cailed to order at 5:59pm

* The Board voted unanimously to acoept meeting minutes from March 19, 2025 as read.

= The Board voted unanimously to approve the BAA budget for FY26-27.Budget Request
total of $5,693.

* Dates for Board of Assessment Appeals meetings for the 2025 Grand List were decided
as March 19, 2026 and March 25, 2026 beginning at 5:30pm.

All decisions were voted on by Board members Marilyn Lusher, Jerry Porter, and Lee Couture.
. The following decisions were made:

1. Alice and Randy Muratio- 2016 Volvo XC80
a. Dedision: The Board voted unanimously. MSRP is carrect, depreciation
calculated appropriately, no change in assessment.
2. Parker Clark — 2018 Acura RDX
a. Decision: The Board voted unanimously. MSRP is correct, depreciation
calculated appropriately, no change in assessment.

There being no further business, the meeting was adjoumed at 6:31 pm

1233y

Respectfully Submitted,
Jessica Hewitt \
Secretary

LT
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Tax Collector

FISCAL YEAR 2027 BUDGET

WATERFORD TAX COLLECTOR

Functional Description of the Dutjes of the Tax Office

The purpose of the Tax Office is to bill and collect municipal real estate, business personal property, and motor vehicle taxes;
conform to all state statutes for collection and reporting, as well as to provide information regarding taxes to taxpayers and
various agencies upon demand. The office is responsible for the accuracy and legality of all steps in the billing, adjustment,
(" ~ollection, deposit, and reporting process.

The Grand List 2024 levy totaled $104,077,869.51, an increase of $3,976,159.52 or 3.97% compared to the GL 2023 levy. As of
the end of FY 2025, the tax office had achieved an overall collection rate as follows:

Real Estate: 99.69%
Personal Property: 99.91%
Motor Vehicle: 97.77%
Motor Vehicle Supplemental:  93.73%
Total Collection Rate: 99.62%

State statutes govern the lax collection process almost entirely. Tax bill preparation and delivery, the collection calendar,
coliection procedures, interest rates, fees, and collection tools specified in the statutes, such as:

12-130 Eailure to send or receive bill: Failure to send out or receive any such bill or statement shall not invalidate the tax
12-146 No tax instaliment shall be construed to be delinquent...if...the envelope containing such tax...bears a postmark
showing a date within the time allowed by statute..
12-146 If any tax due...is not paid in full...the whole or such part as is unpaid. . shall be subject to interest from the due date of
such delinquent instaliment.
There is no provision in the statutes for a tax collector to waive interest except for a taxpayer who has received
compensation under Chapter 968 as a crime victim.

The majority of the required billing information comes from the Assessor’s Office, often in conjuncticn with the Connecticut

Department of Motor Vehicles. The daily work necessitates a close working relationship with those offices as well as the Town
Clerk, Finance Department, Town Treasurer, and various other agencies. The 2024 levy generated 33,938 tax bills: 9,606 real
estate, 1,258 personal property, 20,714 motor vehicle bills and this year we started billing a portion of the supplemental (partial
year) motor vehicle bilis. In July, there were 2,260 supplemental motor vehicle bills. The remaining half will be billed in January.

( A Look Ahead:

[ The Tax Office has no specific plans for capital requests or purchases and we are currently at a minimal staffing level.
We continue to investigate options that will reduce overhead costs for the Town and for the taxpayers including, buf not limited
to, the most cost-efficient online payment opportunities and the new collection agency with which we have contracted.




Tax Collector “
Fiscal Year 2027

Town of Waterford

FY 2027 BUDGET SUMMARY

The Fiscal Year 2027 total budget request is $233,609, an increase of $5,792 (2.54%)
from the prior year. Personnel costs increased by $4,247 (2.33%) and Services increased
$1,355 (3.01%) driven predominantly by an increase Quality Data Service tax billing services.

Personnel Cost: $186,608

This is an increase of $4,247 (2.33%).
Backup Page: 6-7

LI 51010 Elected Officials: $91,940
At the 2/7/2022 meeting of the RTM, that body voted to increase the elected officials’
salaries by the lowest of the following criteria:

1. The percentage increase of the CPI-U from July of the preceding fiscal year,
2. One-Half (50%) of the percentage increase approved for non-union management,
3. One point five percent (1.5%)

At the 12/1/2025 meeting of the RTM, salaries of the non-union managers were approved at
a 2.5% increase thereby setting the salaries of elected officials at 1.25%.

, Li 51210 Clerical/Technical: $81,407

( This is an increase of $2,811 (3.58%). The salary for the Tax Office’s full-time
Accounts Receivable Clerk is determined by a negotiated contract between the Town and
Local 1303-037. The increase of the full-time clerk is 2.35% and the increase of the non-
union part-time clerk is 5.06%

The Town of Waterford has set the Seasonal Clerk wage scale at $17.50 as of

7/1/2026. | have recalculated the necessary hours and days for our seasonal employee per
the recommended budget amount from the Finance Department. There are 23 days
necessary for this year's collection month. At the 100 hours ($1750.00) calculated by Finance

for the budget, this would limit the position to only 4 hour per day as opposed to the historical
5-hour day.

L1 51920 FICA: $13,261
This is an increase of $301 (2.32%). FICA is budgeted at 7.65% of all wages.

Services: $46,411,
This is an increase of $1,355 (3.01%).

LI 52010 Advertising: $730
State statute 12-145 requires publication of tax notices six times per year in a local
newspaper: three times for each of the collection months. Rates are for publication in the
L Waterford Times. | have been in contact with The Day legal ad department and they are
stating that the price will be increasing, therefore | am budgeting a 5.8% increase.



Tax Collector “
Fiscal Year 2027

Town of Waterford

LI 52020 Postage: $11,000
Postage rates have gone from $0.55 (1/27/2019); $0.58 (8/29/2012); $0.60 (7/10/2022);
$0.63 (1/22/2023); $0.66 (7/9/2023); $0.68 (1/1/24), $0.73 (7/1/24) and $0.75 (10/25). | am using our

new collection agency more for their delinquent mailings in order to mitigate some of the postage
expense.

FY 2019 $5,348 FY 2022 $6,662 FY 2025 $8752
FY 2020 $5,552 FY 2023 $7559
FY 2021 $4,874 FY 2024 $9357
July 2025 Metered Mail | $441.17
_ Actual Postage %1269, |
Aug 2025 Metered Mail | $2,894.40 DQ Statements
Actual Postage . $113.46
Sept 2025 Metered Mail | $1,837.26 Demands
Actual Postage _ $107.881PP Lien Notice
Oct 2025 Metered Mail . $123.42
' Actual Postage : $10.23
Nov 2024 “Metered Mail | $82.11
Postage : $0.90
Dec 2024 Metered Mail $214.74
Postage $0.90. _
Jan 2025 'Metered Mail - $1,168.99 Postcards
Postage $1.80
'Feb 2025 Metered Mail ~  $1,342.33 DQ Statements
Postage : $69.30
'Mar 2025 Metered Mail | $700.35 | Demands
. Postage ' $16200
'Apr 2025 ‘Metered Mall $749.90 Lien Notices
_ Postage : $4.50:
‘May 2025 Metered Mail | $57.96
P ‘Postage 1 $2.70' _ )
lune 2025 Metered Mail | $63.74 DQ Statements
Postage $0.00
$10,016.93



Tax Collector “
Fiscal Year 2027

Town of Waterford

LI 52030 Professional Fees:  $31,6719

This is an increase of $1,270.00 (4.18%).

| have included a year-to-year cost comparison and billing comparison for the Quality
Data Services expenses in the backup.

| have eliminated the expenses for Invoice Cloud as we will be changing our online payment

processor and that company does not charge those fees.

Quality Data Service — All Billing Services $31,323.51
Last year $29,573.84 (Backup: Pages 15-17)

This Is an increase of $1,749.67 (5.92%)

This year $13,357.50 of software support moved to IT budget.
Last year: $12,760.00

DMV — Access DMV database for current address
and registration information (Backup: Page 18) $250

New Employee Background Check $45

L1 52040 Service Contracts and Repairs: _ $1067

This is for the lease payments on the Ricoh copier and copy fees based on usage.

Copier/Printer Lease $1067
Ricoh copier lease: $77.23 per month $926.76
Copy fees: $0.007 per copy $140.00

4 Year Average: $142.45

2022: $146.85
2023 $ 127.19
2024: $ 174.35
2025: § 121.41

et R L e s ¢ i i ki e e o i 1 it i




Tax Collector ' “
Fiscal Year 2027

Town of Waterford

f\.‘ LI 52050 Dues, Conferences and Education: $1995

This amount covers state and local membership dues and state/regional
association meetings. (Backup: Pages 19-24)

Dues:
Connecticut Tax Colleciors' Association (CTx) $ 75
New London County Tax Collectors’ Ass'n $ 40
Northeast Regional Tax Collectors & Treasurers Ass'n $ 40
Conferences:.
Connecticut Tax Collectors’ Association (CTx) $ 800
Northeast Regional Tax Collectors & Treasurers Ass'n $ 900
CTx Spring Meeting $ 70
CTx Fall Meeting $ 70

L1 53010 Supplies: $ 590
Supplies that are specific to departments are now
in each department's budget in addition to some supplies
that are no longer in the Finance Department purview.
(Backup: Pages 25-27)

(' Toner for HP printer M402n (Printer @ Soulinda’s Desk) $ 180
Receipt Paper for Validator (100 @ $1.89)

[Current purchase 120 rolls) $170

Validator Ribbons (20 @ $6.99) $ 140

Miscellaneous Non-Finance Supplies
Rubber Bands, Red Pens, Calendars, colored Sharpies,
Pencils, Colored highlighters, Address Labels, canned air

batteries etc. $ 100

FY 2021 70 18
Y2022 80 16

FY2023 80 ! 20 :

FY 2024 80 20 3
Y2025 120 25
- FY 2026 ytd 120 ' 10
8 Yr Average 90 ! 18

Most Recent Costs $1.89 $6.99

C

LI 54060 Office Equipment: $0
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TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT
2026-2027 FISCAL YEAR

All revenues from each depariment must be listed in the following categories. If you find that
this list is inadequate, please identify your specific type of revenue and list in the space below.

DEPARTMENT: TAX COLLECTOR

LNEITEM

2023-2024
| ACTUAL:

2024-2025
ACTUAL

20252028
“YTD

2 Year Average

VARIANCE

THRU 11/30

Beach Admission Fees

Benefil Assessments

Butky Waste Feas

Conveyance Tax

Copy Fees

Fines/Penalties

Hazardous Household Wasle

Inspection Fees

Interest

290,865

354,675

117,787

322,770

Lien Fees

2,852

3,048

1,152

3,000

Inter-Municipal Revenuas

Investment Interest

Permitting/Licensing Fees

Program/Registration Fees

Recording Fees

Rentals

Sale of Equipment/Vehicles

Sale of Recyclables

State Operational Grants

Tax Colleclions-Current Year

§5,078,023| 98,014,510

77,995,850

97,046,267

Tax Collections - Prior Year

486,706

617,639

278 468

§52,173

Versa Kart/Blue Box Purchases

Miscellanacus

Accurint {Personal Search)

OOﬁGOOOOOOQQOQODOGOO

NSF

2,275

2,450

2,035

2,363

UCC Lien Fee

1,340

1,420

1,446

1,380

Motor Vehicle Fees

23,164

22,819

18,192

22,992

Warrant Fees

East Lyme Animal Control Fee

Eugene O'Neill Gate Receipts

Alarm Monitoring

Alarm Penallies

Enhanced E 9-1-1

Regional Communications Fees

TOTALS -

-| 96,885,325| 99,016,561

78,414,930

97,950,943

olo|jc|lojo|o|ele|e|o| @
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Professional Fees Breakdown FY 2027 (QDS)

Professional Fees FY 2027 FY 2026 Increase/Decrease | % +/-

QDS Software Support $8,557.50 $8,150.00 $407.50 5.00%
Qsearch-Tax Bill Web Hosting $3,360.00 $3,200.00 $160.00 5.00%
DRaaS-Cloud Service Backup $525.00 $525.00 50.00 0.00%
Validator Hardware Maintenance $915.00 $885.00 $30.00 3.39%

$13,357.50 $12,760.00 $597.50 4.68%
Setup Charge $125.00 $120.00 $5.00 4.17%
June Real Estate Billing - Printing & Processing $1,540.00 $1,463.00 $77.00 5.26%
June Motor Vehicle Bills - Printing & Processing $3,724.00 $3,564.40 $159.60 4.48%
june Personal Praperty Bills - Printing & Processing $336.00 $332.50 $3.50 1.05%
June CASI & NCOA ) $95.00 $90.00 $5.00 5.56%]
June Mailing Costs $2,700.00 $2,619.50 $80.50 3.07%
June QNest $500.00 $475.00 $25.00 5.26%
June EZ-Track USPS Tracking System $125.00 $125.00 50.00 0.00%
June Malling Envelopes, Preprinted (20,000) $1,100.00 $1,007.50 $92.50 9.18%
June Return Envelopes, Preprinted $1,150.00 $1,057.88 $92.12 8.71%
June First Class Postage $12,100.00 $11,284.00 $816.00 7.23%
June Insert (Brochurej $2,600.00 $2,418.00 $182.00 7.53%
December CAS| & NCOA $95.00 $90.00 $5.00_‘ 5.56%
December MV Supp - Printing & Processing $714.00 $678,30 $35.70 5.26%)
December Mailing Costs $344.25 $331.50 $12.75 3.85%
December £2-Track USPS Tracking $65,00 560,00 $5.00 8.33%
December Mailing Envelopes $140.25 $127.50 $12.75 10.00%
December Return Envelopes $146.63 $133.88 $12.75 9,52%
December First Class Postage $1,542.75 $1,428.00 $114.75 8.04%
December Insert {Brochure) $146.63 $133.88 512,75 9,52%
Final Posted Rate Books $1,764.00 $1,764.00 $0.00 0.00%
Binding Final Posted Rate Books $270.00 5270.00 $0.00 0.00%

inc/Dec
Total $31,323.51 $29,573.84 $1,749.67 5.92%

$44,681.01 $42,333.84 $2,347.17 5.5%
Billing History (# of bills per type)
Bill Type GL 2024 Gl 2023
Real Estate 9,606 9,572
Motor Vehicle 20,714 20,692
Personal Property 1,258 1,240
Motor Vehicle Supplemental {GL 2024 luly Only) 2,360 3,236

33,938 34,740

15




Quality Data Service, Inc. Budget Letter 7/1/ 2026-6/ 30/2027
E‘ 121 Mattatuck Heights Rd SRR e R L e T R R A B T SR b :

Waterbury, CT 06705 Date Letter/Quot...
www.QDS.biz 12/1/2025 | 2026-Q189
Name/Address . o SPlS/ES
Waterford Tax Collector S i !
fl\l_u_'aterf_ord, CT 06385 e T Sy
Description of Services Est Oty Total
Software Services
Annual Software Support Fee - Revenue Collection Software 1 8,557.50
Annual Subscription Fee - QSearch - Tax Records Web Hosting Service 1 3,360.00
Annual Hardware Maintenance Plan - Epson TMUG7S validator 3 915.00
Serial #:J9UG002545
Serial #: JOUF002529
Serial #: BMLG012104
( DRaa$ - Disaster recovery as a service 84 525,00
Printing Services
Setup Charge 1 125.00
Jun - Printing and Processing RE Bills Including Banks 5,500 1,540.00
Jun - Printing and Processing MV Bills 13,300 3,724.00
Jun- Printing and Processing PP Bills 1,200 336.00
Dec - Printing and Processing MVS Bills 2,550 714.00
Book Services
Final Posted Ratebook per CT State Statutes 3 1,764.00
Binding Final Posted Books 3 270.00
Subtotal - CONTRACTED SERVICE 21,830.50
Grand Total $21,830.50

Finance Dept

leo@qds.biz Customer Acceptance Signature:

2037559031 Ext6555 Print Name and Title:
Leo DiNicola, CFO - 203-910-2316 (¢} Customer Acceptance Date:
L’ PO #:

aiure represents agreement lo our Terms & Condilions. _]




c

C

Quality Data Service, Inc. BudgetLetter711/20266/30/ 2027

121 Mattatuck Heights Rd

Waterbury, CT 06705 Date \ Letter/Quot...
www.QDS.biz 12/1/2025 2026-Q190
N_ani[Md_res o ) . _ Ship To/Bill To
iWagerford '_I‘ax Collector : L T Taxoffice
;Town Hall T i
‘15 Rope Ferry Rd 1
Waterford, crossss
s _\ it : '::._.I i
Description of Services Est Qty Total
Mailing Services
Jun - CASI certify File 1 95.00
Jun - Fold, Meter, Insert, Tray, Strap and Deliver Mail to Post Office for mailing 20,000 2,700,00
Bills (RE, PP, MV)
Jun - QNest Services - QDS patented service 1 500.00
Jun - EZ-Track USPS Mail tracking system for each individual mailings using QDS 1 125.00
Permit - rate based on pieces processed
Jun - #10 Mailing Envelopes 24# WW - 1 sided 20,000 1,100.00
Jun - #9 Return Envelope (BRE) - 1 Sided - Color BLUE Envelope 20,000 1,150.00
Jun - 1st Class Postage - CASS Centified Rates 20,000 12,100.00
Jun - TRIFOLD BROCHURE - 8 1/2 x 11 Insert, Black Ink, Color Paper, 24ib, 20,000 2,600.00
duplex - includes tri-fold and inserting with tax bills
Subtotal JUNE 20,370.00
Dec - CASI certify File 1 95.00
Dec - Fold, Meter, Insert, Tray, Strap and Deliver Mali to Post Office for mailing 2,550 34425
Bills
Dec - EZ-Track USPS Mail tracking system for each individual mailings using QDS 1 65.00
Permit
Dec - #10 Envelopes 248 WW - 1 sided 2,550 140.25
Dec - #9 Return Envelope (BRE) - 1 Sided - Color envelopes 2,550 146.63
Dec - SLIP INSERT - 8 1/2 x 3 1/3 Buckslip Insert, Black ink, GREEN Paper, 24lb, 2,550 146.63
single - includes inserting with tax bills
Dec - 1st Class Postage* - CASS Certified Rates 2,550 1,542.75
Subtotal DECEMBER 2,480.51
: Grand Total $22,850.51
Contact .' Finance Dept
] leo@qds.biz Customer Acceptance Signature:
‘Ph_nn_e_ lf.._ 2037559031 | Ext 6555 - Print Name and Title:
Leo DiNIcola, CFO - 203-910-2316 (c) Customer Acceptance Date:
POH#:

| Signature represents agreement to our Terms & Conditions: |




STATE OF CONNECTICUT

DEPARTMENT OF MOTOR VEHICLES
60 State Street, Wethersfield, CT (06161
ct.gov/dmy (860) 263-5700

BILLTO .
Invoice
Waterford Tax Collector
15 Rope Ferry Road DATE INVOICE #
Waterford, CT 06385
5/21/2024 4360
DUE DATE
7122024
DESCRIPTION QTY AMOUNT
-- PAYMENT DUE UPON RECEIPT -
PBR.[(_)D COVERED: 7/01/24 TO 06/30/25
( YEARLY BILL FOR ONLINE ACCESS TO MOTOR VEHICLE
INFORMATION. (DMV DIRECT PROGRAM) 1 250,00

TERMINATION BY DMV

QUESTIONS.

PLEASE REMIT THE TOTAL DUE TO:

DEPARTMENT OF MOTOR VEHICLES
3RD FLOOR/FISCAL SERVICES RM 327
60 STATE STREET

WETHERSFIELD, CT 06161

* YOU ARE RESPONSIBLE FOR PAYMENT UNTIL YOU WITHDRAW
FROM THE PROGRAM OR YOU HAVE BEEN NOTIFIED OF

PLEASE CONTACT THE FISCAL OFFICE AT 860-263-526% WITH ANY

p-d

ACCT
AMOUN
FISC

ENT %
| orovED FORPATMENT 5, s

2 & "
TW

N A gl —
-

SIGN M
DAT

Please return one copy of invoice with payment

Total

$250.00

Seat Belts Do Save Lives

Payments/Credits

$0.00

DMV is an equal opportunily employer operating under an apTroBaela'naee Buepian.

$250.00

/7
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CTx DUES INVOICE

CTx Dues Membership Form

INVOICE NUMBER
. CTx_Dues_20250145

NAME
Alan Wilensky

ADDRESS
15 Rope Ferry Road
Waterford, CT 06385
United States

TITLE
Tax Collector

TOWN OR COMPANY
Waterford

PHONE
860-444-5815

SELECT PAYMENT METHOD
Pay By Check
Order
Product

Tax Collector Dues

Please send your check to:
CTX

m e M amannen il VAR e e vnn

EMAIL
awilensky@waterfordct.org
Qty Unit Price
1 $75.00

7

Total |

Pr_ice
$75.00

$75.00



NEW LONDON COUNTY TAX
COLLECTOR’S ASSOCLATION

Annual Dues Statement
For 2025

2025 dues:
Member $40.00
Retired $5.00

Please make/remit payment to:
New London County Tax Collectors AssocC
C/0O Christine Dixon
East Lyme Tax Collector
PO Box 511
Niantic CT 06357



m
‘\\‘m;lo r.s.q".

CONNECTICUT .’,9-‘"’ > DELAWARE
MAINE ™~ 5 MASSACHUSETTS
MARYLAND g N JERSEY
NEW HAMPSIHRE ="g; : E PENNSYLVANIA
NEWYORK e VERMONT
RHODE ISLAND ‘szuo,q uo\mﬂfo WASHINGTON DC

amw

NRTCTA Membership Application

New & Renewal: July 1, 2025 —June 30, 2026
Make checks payable to: NRTCTA. Please forward payment to:

Rosemarie Silva 4 Garfield Terrace, West Warwick, Rl 02893.

Questions/Phone: Rosemarie Silva {401) 827-9063 and Jo Anne Santos (401) 364-1217

Individual Membership:
Dues: $ 40,00 Active Member (Also for Each Vendor Representative-see below)
$ 5.00 Retired Member
Your Name:
Title/Position:
E-mail:
Telephone number:
Address:

Name of Community you work for:

Associate Membership {Business/Vendors)
Dues: $100.00 Per Organization [Associate Business Membership)
Vendors & Business must pay $100 per organization as well as $40 per organization representative.
Name of Company/Organization:
Representative Name(s)/Title(s):
E-mail:
Telephone number:

Address:

A/



INVOICE

Annual Conference Attendee Reglstration

Attendee information
INVOICE #
- A2025-00059

NAME
i Alan Wilensky

CITY/;TOWN REPRESENTED
Waterford

MAILING ADDRESS

- 15 Rope Ferry Road
Waterford, Connecticut 06385
Unlted States

EMALL
awllenskv@waterfordet.org

PHONE
. (860) 444-5815

DIETARY RESTRICTIONS?

Plan Selection

Payment
PAYMENT OPTION
+ Pay By Check
Order
Product Qty
PLAN A - Single Occupancy 1

* PLAN A Options: Wed. & Thurs. Room Nights - with Meals for
Wed., Thurs., Frl.

Please remember to send your check to:
CTx c/o Milford Tax Collector

Attn: Cory Gumbrewicz

70 W River St, Milford CT 06460

AZ

Unit Price
$750.00

Total

Price
$750.00

$750.00



There is an additional $100 surcharge to registration fees if you are NOT a dues-paying member of NRTCTA.

Classes run all day Monday and Tuesday, and a half day Wednesday. Breakfasts and lunches are included. Thereis
a social event on Sunday evening, and a themed banquet dinner on Tuesday - “Around the World” (tables
decorated to represent different countries of the world). Monday's dinner is on your own. There are two
restaurants right on site at the hotel, and dozens of options a short drive or strolt from the hotel.

VENDORS AND EXHIBITORS : $450 fee allows you to display at a vendor table on Monday and Tuesday. There s a
separate charge of $50 if you require electricity at your table. These charges are due IN ADDITION TO your
conference registration costs, which are the same as our tax collector (member} costs (for lodging and meals).

Please email Paula Usher at: el- or Lisa Biaglarelli at: Lbiaglar@norwalkct.gov for detalls. Paula
is in charge of vendors. You will still send your reservation form to Maecl Evans.

For ROOM RESERVATIONS: All attendees must reserve room(s) for this event through the NRTCTA. Please do

not call the hotel directly. Please do not use other travel sites online to reserve a room at this venue for
this event.

Checks payable to: NRTCTA. Please send to: Maeci Evans, Treasurer c/o Town of Fairfield, 611 Oid Post Road,
Fairfield, CT 06824. mevans@fairfieldct.org. General conference questions: Lblagiar@norwalkct.gov .

Visit our website: www.nrtcta.org for details, including a registration form and preliminary agenda.

Program Is expected to include up to 12.5 hours of class time over 2 %2 days, and will feature speakers from as
many member states as possiblel

CONTINUING EDUCATION / CEUs: CTC, CFO and CCMC CEUs will be applied for In states with continuing
education requirements (such as New Jersey, Connecticut and Rhode Island) and representatives from that state
who have received approval from that state. Please join us. You will enjoy camaraderie, networking, vendor
exhibits from relevant service providers, and outstanding professional development in a resort setting. Be sure to
check the website for updates / changes to agenda, as speakers conflrm.
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PLAN OPTIONS / PRICING:

PLAN A: "SINGLE": Single Occupancy, member, entire conference - Sunday through Wednesday; 3 nights lodging,
plus meals (Sunday night event, 3 breakfasts, 2 lunches, dinner Tuesday, boxed lunch to go Wednesday) - Early bird
(by 7711) = $825 per person. OR: $900 per person (7/12 through Aug. 8, 2025) (one member only in the room).

PLAN B: "DOUBLE"™: Double Occupancy, two members, entire conference - Sunday through Wednesday; 3 nights
lodging, plus meals {(Sunday night event, 3 breakfasts, 2 lunches, dinner Tuesday, boxed lunch to go Wednesday ) -

Early bird (by 7/11) = $575 per person. OR: $650 per person (7/12 through B8/8/2025) (two NRTCTA members
sharing one guestroom.

PLAN C: “GUEST”: Non-member guest, sharing a room with a NRTCTA member: $325 per person (for example,
spouse or guest.) You [member] register under Plan A; your spouse registers under Plan C. All conference meals
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INVCICE

Aqua Turf Registration

Attendee information

Invoice #

AT-00817

Name Titie

Alan Wilensky Tax Collector

City/Town Represanted
Waterford

Email
awllensky@waterfordct.org

Phone
{860) 444-5815

Are you a Dues Paying CTx Member?
Yes

Meal Selection

If applicable, any dietary restrictions?

Check Out

Payment Option
Pay By Check

..... : .. -Product G SR Qty ; .:

Prime Rib - $70

-

Please remernber to send your check to:
CTx c/o Milford Tax Collector

Attn: Cory Gumbrewicz

70 W River 5t, Mliford CT 06460

il

__UnitPrice

$70.00

Total

Pdce

$70,00 |

$70.00



Great news! Your order #7646445904 has been confirmed and we're getting it ready for
shipment.

We'll send you another email with delivery details as soon as it has been shipped.
d Thank you for your ongoing business. We can't wait to see you again!

Your Staples Business Advantage Team

Order information Shipping information
Date: Nov 25, 2024 | 08:50 AM ET Tow Tax Coll
Order#: 7646445904 Alan Wilensky
Account#: 70112090 Town Of Waterford
PO#. FY18/181002 15 Rope Ferry Rd
Front Reception

Waterford, CT 063852806
View order

Need to make changes? Most orders can be cancelled within 30 minutes after placing it.

PROCESSING

Expected on: Wednesday, November 27, 2024 (10 items)

(E65090)
tem: 752325 | Model: E65090 $70.90

( ; Epson ERC-32B Black Dot-Matrix Printer Ribbon 10@ $7.00 each  $70.90

Accounting information Payment information

Account#: 70112090 ’ .

PO: FY18/181002 — $70.90

PO Reiease: 10106-53010 Shipping: FREE
Tax: $0.00
Order Total: $70.90
Invoice: $70.90

Need Help?
Visit the Help Center for quick and easy order modifications, returns, tracking and more.
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Staples

p ™ Staples ATTN: FSSC

500 Staples Dr Federal 1D: 04-3390816
Framingham, MA 01702

| Summary Numbaer 7006468855 ]
TOWN OF WATERFORD
Attention: MOSES Involce Number invoite Amount
15 ROPE FERRY RD 6039736425 $113.40
WATERFORD, CT 06385-2806 jaeice Cets e
08/15/2025 09/20/2025
Order Number Terms
T662720815-000-001 2% 10 NET 45 DAYS
aill To Customer Account
410508 NYC 70112090
Detail Invoice
Ordared By Order Date
Budget Center BC Descrlption BRANDISHEA DAVY 08/08/2025
Deliver To Approved By
PO Number PO Description BRANDISHEA DAVY
FY18/181002 Ship-to ID
PO Release PO Reélzase Description TOW TAX COLL
10106-53010 Ship-to Name
Shipping Address TOWN OF WATERFORD
( 15 ROPE FERRY RD,FRONT RECEPTION,WATERFORD,CT,08385-2806
lam Cust Unit Extended Tox
Line Number LS S U SKU uom Qby Price Price Amount L
1 532531 ADD ROLL 31N 2 PLY WIC NCR 532531 RL &0 $18% 5113.40 $0.00 3113.40

Subtotal: $113.40
Freight/Other: $0.00
Tax ($0.00%): $0.00
Total: $112.40

Please Remit All Payments To:
ACH Check
Walls Fargo Staples
k Accaunt: 4654634682 Routing: 121000248 PG Box 70242
RRemittance@Staples.com Philadelphia, PA 19176-0242
For invoice and payment related inquiries please call 888-753-4103 Page: 1
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Brandishea Moses,

You have just placed an order for $4.08 with WB Mason.

Order Number: §$157741110
Order Date: 11/21/2025
Shipping Address: Town Of Waterford - Tax Collector

15 Rope Ferry Road
Waterford, CT 06385

Attention: Alan Wilensky
Billing Address: Town Of Waterford
15 Rope Ferry Rd
Waterford, CT 06385
Payment Method: On Account
PO Number: 10106-53010
Item Number Description ' Qty Price Total
AAGSK2400 CALENDAR,DESK PAD,MO,22X17, JAN- 1 $1.29/EA $1.29
DEC,BK'WE
AAGE71750 REFILL,DY DESK,3-1/2X6,JAN-DEC,1/2 HR 1 $2.79EA $2.79
APT BK/WE
Product Subtotal: $4.08
Tax Subtotal*; $0.00
Order Total: $4.08

* may include bottle deposits

Thank you for shopping at  www.wbmaseon,.com
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

To: Board of Selectmen

Director of Finance, Kimberly Allen
From: David L. Campo, CCTC

Waterford Town Clerk & Registrar of Vital Statistics
Date: December 19, 2025

| have aftached the budget request for the Town Clerk’s Office for the Fiscal
Year 2026/2027 for your review and approval of the Board of Selectimen. The
Director of Finance has reviewed the budget and supporting documents.

My intention is fo be as accurate and transparent as possible. If you have any
guestions, require additional information or wish to review this budget in part or
in its entirety, please feel free to contact me before the Board of Selectmen
meeting in February of 2026.

David L. Campo, CCTC
Waterford Town Clerk
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

BUDGET FUNCTION

The primary duties of the Town Clerk's Department include but not limited to
records retention and preservation, vital statistics, FOI request management,
board and commission membership tracking, land recordings, and licensing
{fishing, hunting, canine, shell fishing and marriage). A variety of oaths are
administered by the department. Supervision of elections, primaries and
referenda continue to be a primary responsibility, being ever mindful of changes
to election law and procedure. The office is a designated repository for many
filings as well as board and commission minutes. The Town Clerk often acts as
the initial contact to the public whether it is by phone, email or in person. Town
Charter requires the town clerk to act as secretary and clerk to the
Representative Town Meeting. Statutory requirements of this office continue to
change and grow. Please find the General Statutes of Connecticut Index
covering the Town Clerk included in the back of this budget packet.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

FY2027 BUDGET SUMMARY

The Town Clerk's budget is completed in a zero-based budgeting format. All
items are reviewed for appropriateness annually. The Operating Budget for FY27
is submitted for your review in the amount of $271,488. This represents an
decrease of .23%. The primary reason for the decrease is due to a decrease to
the personnel line.

LI 52510, the confract with Avenu, is by far and away the biggest outlay after
personnel costs. Itis important to understand that this expenditure is primarily a
function of the number of instruments recorded. The revenues generated as a
result of this expenditure justify the expense. This year revenues for FY25 came in
at in at $484,500 The number of recordings in any given year is subject to the
vagaries of the marketplace, home sales, development, interest ratfes,
foreclosures, etc. Avenu charges $1,590 per month for unlimited recording and
equipment/software support. Additional benefits and charges include index
verification, microfiming and storage, fraud alert, dog licensing, and survey
maps. Given the package of services provided (see detailed breakdown in
backup material), the cost is still well worth it.

To illustrate a typical recording today, take for example, a 13-page mortgage:
total recording fee is $130.00 ($70 for the first page and $60 for the remaining 12
pages @$5/page). Out of the $130, $2 to town clerk's document preservation
revenue fund; $8 to State Library preservation fund (from which the town clerk’s
office is eligible for an annual grant); $45 to the State Treasurer (land protection,
affordable housing and historic preservation); $2 o a town clerk revenue fund;
and $3 to a town revenue fund for capital improvement projects. The remaining
$70 goes directly into the town's general fund.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

It is worth noting that this office did not collect fees for 20 recordings from the
Tax Collector. Nor were fees coliected for 14 recordings by the Town
Attorney/Assessor on behalf of the town.

The department continues to operate in the black which it has every year since
FY96. Revenues returned to the general fund in FY25 totaled $484,500 and
actual expenditures totaled $260,584. A net income for the town was realized in
the amount of $223,916. An increase of $10,909 from the year before

As did my predecessor, | will contfinue to tap into the two town clerk revenue
funds keeping many Line ltems to $0. We have moved land records o an online
format, while still maintaining hard copies. The records are easity maintained
and distributed creating a user-friendly town clerk's office. We now go back to
1986. Line ltem 101-21036 [CGS 7-34a(d}} can be used for the "preservation and
management of historic documents”. The clerk often scans documents during
slow periods or on his day off. The approved activities are defined in CGS 11-8j
(attached). Also pursuant to CGS 7-34a(d) is the Historic Documents Preservation
Program administered by the Public Records Administrator. Annual grants range
between $4.500 and $5,500. The most recent grant was approved for $5,500. The
use of these funds is summarized at the end of the budget packet.

Looking ahead, the clerk’s office will continue to run lean. 1 foresee no need for
personnel changes in the future, but remain curicus how Al and other
technology may affect our workload. | expect the next land record system will
go to a cloud based system. | foresee capital needs {Vault shelving and
cabinets) in the near future, but | would accommodate these through grants or
Historic Document Funds.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

BUDGET EXPLANATION BY CATEGORY

PERSONNEL COSTS (51000 Series) $237,308 -.4%

A slight decrease due to a personnel change. The Town is working under negotiated contracts
with 1303 and GGA. The elected officials (Town Clerk) rate increased slightly.

SERVICES (52000 Series)
10109-52010: ADVERTISING $1,200 -25%

Advertising is mandated by State Statute/Town Charter and Ordinances for legal notices,
primarily of an election/primary nature. Additionally legal ads will be placed to notify the
townspeople that items are available to be viewed. Any additional nominal advertising needs will
be paid out of Line Item 101-21039 [CGS 7-34a(e)] or Line ltem 101-21036 [CGS 7-34a(d)], the
two Revenue Funds.

Expenditures from Revenue Funds: FY25: $0; FY24: $1,091 FY23: $0; FY22: $476; FY21: $0;
FY20: $307

PAST YEARS EXP. FY25: $783; FY24: $1,599; FY23: $745; FY22: $1299; FY21: $0 (COVID);
FY20: $1299; FY19: $1554; FY18: $1,264; FY17: $363; FY16: $1,140

10109-52020: POSTAGE $3400 26%

Primarily this includes the returning of deeds, mortgages, and similar legal documents as well as
postage for, vital statistics to other towns, dog license notifications, correspondence, absentee
ballots, etc. The primary reason for the increase is the expectation that absentee ballots will be
up due to the upcoming state election. We will continue to use email and interoffice mail
whenever appropriate. Any additional nominal postage needs will be paid out of Line Item 101-
21039 [CGS 7-34a(e)] or Line ltem 101-21036 [CGS 7-34a(d)], the two Revenue Funds.

PAST YEARS EXP. FY25: $3,277; FY24: $2,867; FY23: 2499; FY22: $3245; FY21: 3315; FY20:
$2556; FY19: $2592 FY18: $2,417; FY17: $2,892; FY16: $2,626; FY15: $2,633.

10109-52030: PROFESSIONAL FEES $180 %0

This includes credit card processing. All other professional fees that may arise such as costs of
off-site storage of original records, microfilming and microfilm storage, uploading the land
records to US Land Records, CD tag and link of survey maps, record revitalization, website
updates, microfiiming and scanning of maps. Rough estimate: $11,000. These items will be
paid out of Line Item 101-21039 [CGS 7-34a(e)] or Line Item 101-21036 [CGS 7-34a(d)], the two
Revenue Funds. Request the Line Item remain open, however.

Expenditures from Revenue Funds: FY25: $3,228; FY24: $3,875; FY23: $10,807; FY22:
$11,563; FY21: $11,514; FY20: $9,685; FY19: $9,594; FY18: $10,341; FY17: $3,915

PAST YEARS EXP. FY25: $66; FY24: $0 FY23: $0 FY22: $0; FY21: $0; FY20: $0; FY19: $0;
FY18: $0; FY17: $0; FY16: $0; FY15: $231; FY14: $0




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

10109-52040: SERVICE CONTRACTS & REPAIR $0 0%

Ricoh copier coniract, time stamp, vault service, and like activities will be paid out of Line item
101-21039 [CGS 7-34a(e)], one of the two Revenue Funds. Rough estimate: $2,900.
Expenditures from Revenue Funds: FY25: $1,149; FY24: $3,029; FY23: $1,160; FY22: $1223;
FY21: $1,678; FY20: $1,672; FY19: 1,745; FY18: $3,545; FY17: $2,683

PAST YEARS EXPENDITURES. . FY25: $0; FY24: $0 FY23: $0; FY22: $0; FY21: $0; FY20: $0;
FY19: $0; FY18: $0; FY17: $0; FY16: $0; FY15: $506.

10109-52050: DUES, CONFERENCES, AND EDUCATION $1400 0%

Education and networking will be a focus of this department. Increases have occurred for
conferences and training. My Deputy and | both hold the Connecticut Town Clerk Certification.
Certifications were completed in the minimum time allowed and my new assistant will work
towards her certification. This amount covers Connecticut Town Clerk, County Town Clerk’s and
International Association dues, classes and conferences. Additional classes, conferences,
accommodations, mileage, and dues will be paid for out of Line ltem 101-21039 [CGS 7-34a(e)]
or Line Item 101-21036 [CGS 7-34a(d)], the two Revenue Funds.

Expenditures from Revenue Funds: FY25: $495; FY24: $400; FY23: $717; FY22: $345; FY21:
$0; FY20: $0; FY19: $0; FY18: $100; FY17: $810

PAST YEARS EXP. FY25: 925; FY24: $850; FY23: $850; FY22: $850; FY21: $610; FY20: 675;
FY19: 680; FY18: $850; FY17: $0; FY16: $0; FY15: $280.

10109-52060: PRINTING $0 0%

Dog license notices, color copies, tag envelopes, tags (Dept. of Agriculture), and all other
printing projects will be paid out of Line litem 101-21039 [CGS 7-34a(e}], one of two Revenue
Funds. Estimate: $150.

Expenditures from Revenue Funds: FY25: $39; FY24: $120; FY23: $133; FY22: $216; FY21:
$187; FY20: $84; FY19: $176; FY18: $190; FY17: $211

10109-52180: VITAL STATISTICS $0 0%

Payments to other CT towns for receipt of certified copies of marriages that occurred outside of
Waterford. If required it will be paid for out of Line Item 101-21036 [CGS 7-34a(d)].
Expenditures from Revenue Funds: FY25: $0; FY24: $0; FY23: $0 FY22: $0; FY21: $0; FY20:
$0; FY19: $0; FY18: $42; FY17: $278.

PAST YEARS EXP. FY24: $0 FY23: $0; FY22: $28; FY21: $238; FY20 $250 FY19: $228; FY18:
$250; FY17: $0; FY16: $0; FY15: $480.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

10109-52510: RENTAL OF EQUIPMENT $26,000 0%

Contract with Avenu with optical imaging of Land Records which includes equipment and
service, training, and associated programming used for indexing and printing of land records
and vital records. Survey maps, dog licenses, imaging, fraud alert, microfiiming of land records
and storage, and associated supplies will be paid for out of this Line. The proposed budget
request of $26,000 is the majority of the contract price (20/20 Perfect Vision System) calculated
at $1,590 per month, along with individual pricing for mentioned services. Additional nominal
Rental of Equipment needs will be paid out of Line Item 101-21039 [CGS 7-34a(e)] or Line ltem
101-21036 [CGS 7-34a(d)], the two Revenue Funds.

PAST YEARS EXP. FY25: $23,766; FY24: $21,489; FY23: $21,198; FY22: $25,155; FY21
$27,696; FY20: $21,098; FY19: $20,299; FY18: $24,072; FY17: 26,292; FY16: $31,670; FY15:
$29,060

TOTAL SERVICES (52000 SERIES) TOTAL $32,180 1%
FY26 Approved budget amount of $31,880

MATERIALS & SUPPLIES: 53000 SERIES
10109-53010: OFFICE SUPPLIES $0 0%

Materials of a non-standard nature, including labels, specialty envelopes, toner, binders,
specialty stamps, archival paper, clothing, miscellaneous, etc., will be paid out of Line Item 101-
21039 [CGS 7-34a(e)], one of two Revenue Funds. Rough estimate (including Other Supplies
below): $1,900. Request the Line Item remain open, however,

Expenditures from Revenue Funds: FY25: $2,577; FY24: $1,573; FY23: $1,617; FY22: $1,585;
FY21: $2,056; FY20: $1,505; FY19: $1048; FY18: $1,607; FY17: $1,951.

PAST YEARS EXP. FY25: $0; FY24: $0; FY23: $0; FY22: $0; FY21: $0; FY20: $0; FY19: $0;
FY18: $0; FY17: $0

10109-53270: ORDINANCES $1000 0%

Publication of supplements to the Waterford Code of Ordinances required by CGS 7-148a, by
Municipal Code Corporation, including annual internet maintenance/storage fee, administration
fee, annual supplement, code online info base supplement, online updates during year, and
shipping. | have budgeted for $250 towards fees and an additional estimate of $250 per
projected change. The online hosting fee ($700) previously paid out of this line will be accounted
for under IT. Any additional nominal Ordinances needs will be paid out of Line ltem 101-21039
[CGS 7-34a(e)] or Line Item 101-21036 [CGS 7-34a(d)], the two Revenue Funds.

Expenditures from Revenue Funds: FY25: $463; FY24: $0; FY23: $30; FY22: $0; FY21: $250;
FY20: $0; FY19: $100 FY18: $0; FY17: $1,560

PAST YEARS EXP FY24: $1222: FY23 $1422: FY22: $1159; FY21: $1450; FY20: $1621;
FY19:$1849 FY18: $1,135: FY17: $0; FY16: $0; FY15: $1,285.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

10109-53280: ELECTION SUPPLIES $1200 0%

This LI is solely for absentee ballots and election supplies. Presidential elections are the most
expensive. Municipals are the least expensive. The voter has become more comfortable with the
absentee system and campaigns continue to urge voters to vote early by absentee. The
Registrars of Voters pay for poll ballots. At this time, it is unknown how no excuse absentee
voting may affect this cost. Any additional nominal Ordinances needs will be paid out of Line
item 101-21039 {CGS 7-34a(e)] or Line ltem 101-21036 [CGS 7-34a(d)], the two Revenue
Funds.

PAST YEARS EXPENDITURES. FY25: $1,020; FY24: $1,254; FY23: $268; FY22: $1049;
FY21: $0; FY20: $421; FY19: $1341 FY18: $462 FY17 $1,097; FY16: $1,378; FY15 $780

TOTAL MATERIAL & SUPPLIES (53000 Series) TOTAL $2,200 0%
FY24 Approved budget amount of $2,150

OFFICE EQUIPMENT (54000 Series)
10109-54060: OFFICE EQUIPMENT $0 0%

The Town Clerk’s office is the most public of all the offices in Town Hall. Any additional
equipment needs will be paid out of Line Item 101-21039 [CGS 7-34a(e)] or Line ltem 101-
21036 [CGS 7-34a(d)], the two Revenue Funds or through a grant.

PAST YEARS EXP. FY25: $0; FY24: $0; FY23: $0; FY22: $0; FY21: $1890; FY20: $0; FY19 $0;
FY18: $4,603; FY17: $0; FY16: $0; FY15: $0.
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FUNDS FROM OTHER SOURCES
Summary and Explanation

Historic Documents Preservation Revenue Fund
L1 101-21036

Pursuant to CGS 7-34a(d), An Act Concerning Real Estate Filings and the Preservation of Historic
Documents, records restoration and related storage are being funded from this revenue fund. Source:
$2/recording.

Revenue Balance FY25: $18,268

Anticipated additional revenues FY26: $5,000

Town Clerk Revenue Fund
LI 101-21039

Pursuant to CGS 7-34a(e), (Land Protection, Affordable Housing & Historic Preservation). Source: Since
2013 with every mortgage recorded with Mortgage Electronic Registration Systems (MERS) as nominee,
$39 goes into the general fund and $10 into this revenue fund. Otherwise, $1 per recording.

Revenue Balance FY25: $15,437

Anticipated additional revenues FY26: $5,500

Historic Documents Preservation Grant Program

Also Pursuant to CGS 7-34a(d), records restoration and related storage are being funded by grants from
the Office of the Public Records administrator, Connecticut State Library.

Grant Received FY20: $5,500

Grant Received FY21: $5,500

Grant Received FY22: $5,500

Grant Received FY23: $5,500

Grant Received FY24: $6,000

Grant Received FY25: $5,500

Grant Received FY26: $5,000

Expectation FY27: $5,000 — $6,000

Anticipated Future Expenditures of Funds

Continued off-site document and security microfilm storage, continuing document preservation and
uploading of land record to the internet and storage with a focus on technology integration throughout the
office, annual purchase of vital records binders, office supplies and equipment, copier costs,

microfilming, professional fees, tracking software and as needs arise, purchasing of shelving, cabinets for
the vault and furniture for the office.
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CGS Sec. 7-34a. Fees.

LI 101-21036(d) In addition to the fees for recording a document under subsection (a) of this section, town
clerks shall receive a fee of ten dollars for each document recorded in the land records of the municipality.
Not later than the fifteenth day of each month, town clerks shall remit two-fifths of the fees paid pursuant
to this subsection during the previous calendar month to the State Treasurer for deposit in the General Fund
and two-fifths of the fees paid pursuant to this subsection during the previous calendar month to the State
Librarian for deposit in a bank account of the State Treasurer and crediting to the historic documents
preservation account established under section 11-8i. One-fifth of the amount paid for fees pursuant to this
subsection shall be retained by town clerks and used for the preservation and management of historic
documents, The provisions of this subsection shall not apply to any document recorded on the land records
by an employee of the state or of a municipality in conjunction with the employee's official duties. As used
in this section “municipality” includes each town, consolidated town and city, city, consolidated town and
borough, borough, district, as defined in chapter 105 or chapter 105a, and each municipal board,
commission and taxing district not previously mentioned.

LI 101-21039(e) In addition to the fees for recording a document under subsection (a) of this section, town
clerks shall receive a fee of forty dollars for each document recorded in the land records of the municipality.
The town clerk shall retain one dollar of any fee paid pursuant to this subsection and three dollars of such
fee shall become part of the general revenue of the municipality and be used to pay for local capital
improvement projects, as defined in section 7-536. Not later than the fifteenth day of each month, town
clerks shall remit thirty-six dollars of the fees paid pursuant to this subsection during the previous calendar
month to the State Treasurer. Upon deposit in the General Fund, such amount shall be credited to the
community investment account established pursuant to section 4-66aa. The provisions of this subsection
shall not apply to any document recorded on the land records by an employee of the state or of a
municipality in conjunction with such employee's official duties. As used in this subsection, “municipality”
includes each town, consolidated town and city, city, consolidated town and borough, borough, and district,
as defined in chapter 105 or 105a, any municipal corporation or department thereof created by a special act
of the General Assembly, and each municipal board, commission and taxing district not previously
mentioned.

Historic Document Preservation Grant Program

Sec. 11-8§. Preservation and management of historic documents: Definitions.

As used in sections 11-8i to 11-8/, inclusive, “preservation and management of historic documents”
means activities that include, but are not limited to, the following: (1) The restoration and conservation of
land records, land record indexes, maps or other records; (2) the microfilming of land records, land record
indexes, maps or other records; (3) the use of information technology to facilitate the performance of
duties integral to the maintenance and tracking of historic documents; (4) providing public access to an
electronic indexing system that combines the grantor index and the grantee index of a town's land records;
(5) the assessment or upgrading of records retention facilities; (6) disaster recovery; and (7) the training of
personnel to perform duties integral to the maintenance and tracking of historic documents.
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NEAR AND LONG TERM PLANS TO RESTRAIN BUDGETARY GROWTH

As in the past and going forward we will remain a no frills office. That being said, we continue to
implement technology incrementally throughout the years reducing the time spent on particular projects.
The primary purpose of these funds is for document and record preservation. These funds are set aside by

the State of Connecticut. The office is benefiting from many of the upgrades instituted over the previous
years.

Thanks to CGS 7-34a(d), records restoration is being funded from a revenue fund (An Act Concerning
Real Estate Filing and the Preservation of Historic Documents). Thanks, also, to CGS 7-34a(e), (An Act
Concerning Farm Land Preservation, Land Protection, Affordable Housing and Historic preservation), the
office has more latitude in expenditures. Also available is an annual grant award from the State Library,
most recently in the amount of $5,000. Over the last several years the grant amount has ranged from
$5,000 to $6,000. Grants have also been made available for election purposes from the State of
Connecticut.

We will continue to reduce the postage line with the use of email and Erecording when appropriate.

The use of part time personnel in the office will not be needed to implement any technology. Any amount
of additional implementation will be provided without overtime, either will be completed by staff during
the town hours of operation or by the clerk during hours outside of normal operating hours.

We will continue to share advertising costs with other towns to help reduce expenses when appropriate.

State and Town Clerk Association provided education will be committed to and implemented when
appropriate. The Total Vote System should be fully integrated in 2026, taking the place of the

Connecticut Voter Registration System. A marriage registration and a Trade Name system is expected in
the near future

When appropriate the plan is to continue the use of the revenue funds to help support some line items and
department initiatives.
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TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT
GENERAL FUND
2026-2027 FISCAL YEAR

All revenues from each department must be listed in the following categories. Please add any revenue lines that are not listed

below.

DEPARTMENT: 10102 TOWN CLERK

e

2023-2024

:|: ACTUAL

20242025 |
“"ACTUAL

'2026-2026
EXPECTED

"2026-2026

20262027

{ PROPOSED

VARIANCE

Alarm Monitoring

Alarm Penalties

Ambulance Subsldy

Beach Admission Fees

Benefit Assessments

Bulky Waste Fees

Conveyance Tax

308,828

332,242

225,000

225,000

Copy Fees

16,866

14,214

25,000

25,000

East Lyme Animal Control Fee

Enhanced E 8-1-1

Fines/Penalties

Hazardous Household Waste

Inspection Fees

Interest/Lien Fees

Inter-Municipal Revenues

Miscellaneous

Permitting/Licensing Fees

Program/Registration Fees

Recording Fees

139,683

138,044

150,000

150,000

Regional Communications Fees

Rentals

Sale of Recyclables

State Operational Grants

Tipping Fees

Versa Kart/Blue Box Purchases

ool lenlnle|e|viw e |a e x| |v |0 la e |0 oo
1

TOTALS

$ 465,377.00

$ 484,500.00

$400,000.00 |

‘$ 400,000.00
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TOWN of WATERFORD

Targeted Grants:

FY 2026

Historic Documents

Preservation Grant Program
State of Connecticut

Prepared by:
David L. Campo, CCTC
Waterford Town Clerk
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APPLICATION
TARGETED GRANT FY 2026

Historic Documents Preservation Program

Connecticut Municipalities
GP-001 (rev. 1/2025)

STATE OF CONNECTICUT
Connecticut State Library

This form may be completed and printed for submission at h m_.g;/@arral,g_(,gﬂ/csl/dggartmen!,gazublic-recgrg:/municfml-grggrag@gpg

PUBLIC RECORDS ADMINISTRATOR
231 Capitot Ave., Hartford, CT 06106

Name of Municipality:

Use full municipality name, ie Town of Waterford

*‘Townof _ ' or ‘Cityof '’

Name of Municipal CEO: Robert Brule Title:  First Selectman
Phone with Area Code: 860.444.5834

Email: rbrule@waterfordct.org

Name of Town Clerk: David I. Campo Title:  Town Clerk
Phone with Area Code: 860.444.5829 -
Email: dcampo@waterfordct.org Checl if Designated Applicant: [&”
TC Mailing Address: 15 Rope Ferry Rd, Waterford, CT 06385

MCEO Address if Different:

Grant Application Deadline:

EEI/Cyc}e 1: April 30, 2025 [J Cycle 2: September 30, 2025

Grant Contract Period: The contract period begins after July 1, 2025 AND receipt of the fully executed
contract. Grant projects must be completed and funds expended by June 30, 2026.
Maximum Graat Allowed:  $5,000 Small Municipality Population less than 20,000
$7,000 Medium Municipality Population between 20,000 and 69,999
$10,000 Large Municipality Population of 70,000 or greater
Amount Requested: $ 5000
Grant Category(ies): [ Inventory and Planning [[] Organization and Indexing
[ Program Development [ Storage and Facilities
[{4 Preservation/Conservation See Page 6 of the Guidelines for Category descriptions.
Budget Summary Grant Funds (A) Local Funds (B) Total Funds (A+B)
1. Consultants/Vendors $ $ $
(Total cost for ail consultants and vendors)
2. Equipment
(Total cost for eligible items, i.e. shelving) $ 2500 | $ 350 | 3 28350
3, Supplies
(Total cost for cligible items, i.e. archival supplies) 3 2500 ( § : $ 2500
4, Town Personnel Costs ig 2§ $
(Totat cost for all town personnel)
5. Other $ s s
(Please specify on a scparate sheet; rarely used)
6. TOTAL ' s 5000 | $ 350 | $ 5350

! Base pay only for personnel hired directly by the municipality for the grant project, Consultant/vendor costs should be listed on Line 1.

2 Personnel taxes, benefits and any overtime must be paid by the municipality.
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Narrative Page & Supporting Documents

Answer on an attached page. Number each question and answer. If applying for more than one project, questions }
through 3 must address each project separately and be numbered separately, i.e., 1a and 1b, 2a and 2b, 3a and 3b,

Answers should be provided in the applicant’s own words, not by referencing the vendor’s proposai.

1. Describe the project. State what will be done and why. In addition, for records projects, identify the specific
records, including date ranges. For conservation projects, also address microfilming — see Guidelines for
instructions under Preservation/Conservation on Page 9.

2. Provide vendor/personnel info & timeframe. For vendors, identify the company and the timeframe for

completing the work within the grant period. For town personnel - see Guidelines for instructions under Town
Personnel Costs on Page 12.

3, State what will be accomplished. Explain how the project will impact the records, the office and/or the
municipality. :

4. Provide a detailed budget. If applying for only one project with one vendor — omit this question. If applying
for more than one project — show the detail for each line item listed on page 1 of the Application
. (Consultants/Vendors, Equipment, Supplies, and Town Personnel Costs) and the split between grant and local
funds for each line item (if any).

5, Attach supporting documents. For vendors: provide a copy of the proposal or quote. For direct purchases of
equipment or supplies: provide a copy of the product information/pricing from the website or catalog,

Designation of Town Clerk as Applicant
This section 1o be completed guly If the MCEO wishes to designate the Town Clerk to make the application for the grant.

I hereby designate, David L. Campo , the Town Clerk, as the agent for
making the above applieai

April 28, 2025
Date

of MCEQ

Robeﬁ Brule, Waterford First Selectman
Name and Title of MCEO

Certification of the Application

This section must be signed by the applicant.
If the Town Clerk is designated above, the Town Clerk must sign. If the Town Clerk is not designated, the MCEQ must sign.

I hereby certify that the statements contained in this application are true and that all eligibility requirements as outlined in
the FY 2026 Targeted Grant Guidelines have been met.

April 28, 2025

Signature of Applicant (MCEO or Towl'Clerk if Designated) Date {must be same a¥ or later than above date)

David L. Campo, Waterford Town Clerk

Name and Title of Applicant

3 : Fer State Library Use Only

Grant Disposition: ] Approved ] Denied
Grant Awar;l: $ Grant Number: - -
Signature of Public Records Administrator Date

Completed applications should be submitted by email to Nicole Besseghir at: picole bessechir@ct.gov
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APPLICATION

TARGETED GRANT FY 2026, CYCLE 1
Historic Documents Preservation Program

1. Describe the project: New binders and paper wilt be used to secure land records.
Additionally, new shelving will be purchased to accommodate land records.
(See attached job estimate)

2. Identify the vendors: The primary contact is Irene Sulewski at:

Adkins
40 South Street
P.0. Box 2440
New Britain, CT 06050-2440

and Ron Keith at:

Dupont Storage Systems
17 Canoe Birch Ct
Berlin, CT 06037

3. State what the municipality hopes to accomplish: This project will secure are land records
while making them accessible. Space has become an issue, The new shelving will accommodate
years of 1and records.

4. Provide a detailed budget: Attached is the detailed job estimates displaying all costs and
what will be included.

5. Attach supporting documentation: Enclosed
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40 SOUTH STREET, P.0. BOX 2440, NEW BRITAIN, CT 06050-2440
Tel: 1-800-807-3981 irene(@adkinsinc.net

JOB ESTIMATE
March 24, 2025

Client: Waterford Town Clerk

Title of Job: Archival Supplies

e 12each - 11 x 8.5 red land record binders stamped on spine in gold @ $105/ea....$1,260/10t

o 15 reamsof 11 x 8.5 . archival 100% cotton land record paper @ $70/ream...$1,050/lot
o UPS $90

s TOTAL ~-2,500

TOTAL COST......... $2,500

&ww, |
ot : M

Irene Sulewski, Municipal Account Specialist
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2/3/2025

David L. Campo
Waterford Town Hall
15 Rope Ferry Road
Waterford, CT 06386

Dear David,

Thanks for.your support of Dupont Storage Systems, your local CT company, and allowing us to
~ provide information on the vault shelving storage system. We have reviewed your needs and
are pleased to present the proposal for the system you requested.

Mobile Shelving System with Carriages and Track
Option 1:
Shelving (1) unit @ 42" long x 12" deep x 85" high (6 openings)

Carriages (1) unit @ 42" long x 12" deep x 2" high
Project Price: $2,850.00 (Price valid for 90 days)

Price includes equipment, freight and installation. Work to be done during normal business
hours. All workers have their O.5.H.A. certified cards as per State of Connecticut requirements.

We look forward to working with you on this project and servicing all your shelving storage
needs, Please contact me @ 203-206-1958 at any time.

Sincerely,

Ronald Keith
Dupont Storage Systems

17 Canoe Birch Court - Betlin, CT 06037 - www.dupontsystems.com
Phone 203-250-2090 — Fax 203-250-2179
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INDEX 2341

TOWN BOARD OF FINANCE—Cont'd
Reports—Cont'd
Town agencies, 7-345
Rights and duties conferred on, when, 7-340
Secretary of the state, nofice of establishment
of, 7-340
Selectmen,
Contracts in excess of appropriations, dutles
re, 7-34
Members, appointed by, 7-340
Offices, selection of, 7-342
Stodent tuition, disclosure of jnformation re,
(-250(b)
Taxation,
Accounts, keeping of, 7-344
Appottionnent, 7-346
Laying of laxes on grand list, 7-344
Teacher contracts, meetings with bourd of
education re, [0-153d
Town mansger,
Appoiatment and removal of, 7-98
Appropriations, limited by, 7-59
Salary, fixing of, 7-98
Statement of disbursements ond reeeipts, filed
with, 7-99
Town meeting,
Appropriations made by, 7-344
Bond jssuance, vote on, by, 7-346
Contracts in excess of appropriations,
approval of appropriation foz, 7-348
Established at, 7-340
Expenditures, estimate, submitted 10, 7-344
Public emergencics, appropriations, 7-148{c),
7-148(c)(2)
Special, approptiations by, 7-344

TOWN CLERKS
Absentes ballots—See BLECTIONS, at
Absentee voting.
Accounting of fees and compensation, 7-34b
Acknowledgiment before, 1-36
Acting, appointed when, 7-20
Actton against by attorney general, 7-22
Actlon against by state’s altorney, 7-22
Appc‘)?inténent, notice fo secretary of the state,
-16a
Assembly district, vacancy In, writ of election
to, 9-215(b)
Assessors, board of; list of transferred
property to, 7-33
Assistants,
Appointments, 7-19
Notice to secretary of the state, 7-19
Duties, 7-1%

TOWN CLERKS—Cont'd
Assistants——Cont'd
Outhg,
Administered by, 1-24
Taking of, 7-19
Vacancies, notice Lo secretary of the siate,
7-168,7-19

Attachments, duties re,

Certificate of dissolution of, filed with, 52-310
Withdrawal of suit on, 52-324

Discharge of, filed with, 52-322

Nonresidents, 52-284

Petition for discharge, 49-13(x)

Real estate, 52-83
Destruction of records re, when, 7-109
Recorded by, 7-30

Removal of property, without, 52-283

Attestation, amission to, 7-26

Attorney general, sction ageinst town clerk
by, 7-22

Automotive glass work and flat glass work
board, roster furnished by, 20-332

Bank depository desiguation, filed with,
7-402(h)

Bonds In ileu of attachment, duties re, 49-86
10 49-91

Cemelerles, plan for above ground vaults,
filed with, 19a-310

Certificates of avthoxity, issued by, when,
7-33a

Certification program for, 7-22a

Child born outside United Stales, record,
filing, 7-58

Claims against, Indemnity, 7-26a

Closing-out sales, licenses fssued by, 21-35d

Compensatfon, 7-34b

Accounting of, 7-34b

Condominiums, recording of, 47-71

Connecticut Reports turned over by, dispost-
tiom of, 51-2166(d)

Connecticut River gatewny commitiee,
meetings to determine if poverned by,
called by, 25-1024(b)

Connecticut fown clerk assoctation, consulia-
tion re records management program,
11-8ala)

Consolidation ordinance, submitted to, 7-199

Constable, oath of, filed with, 7-88

Cooling contractors examining board, roster
furnished by, 20-332

Corporate decuments, destroyed by, when,
7-109

Damy,

Maps filed with, 22a-409
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2342

TOWN CLERKS—Cont'd
Dams—Cont'd
Permits filed with, 22a-403
Deeds,
Recording of,
Fees for, 7-34a
Real estate conveyance tax, payment
condition precedent to recording,
exceptions, 12-497
True coples, records, 47-16a
Deposit of public funds, designation filed
with, 7-401
Documents, destruction of, when, 7-10%
Dogs—See DOGS, at Town clerks.
Education, .
Bqualization grants, date filed by, 10-2616
School district, holding powers of clerk and
treasurer of, 10-243
Elderly persons, municipul agent, appoint-
ment, notice, 7-127b(c)
Blections,
Appe;!; f}'om decisions of admitting official,
-3l
Servicemen, 9-30
Applg:ntions for admission as electors, 9-15b,
-19¢
Armed forces members, forns for, mailing,
9-28
Bonrd for admigsion of electors,
Membership in, 9-15a
Sesslons, when, 9-17
Challanged baliots, preservation in counting
of, 9-232f
City elections, list of cligible voters, mainte-
nanee of, 9-171
Compensation for duties as lo enrollment,
9-195
Conferences with registears and secrotary of
the stule, 9-6
Duties, charter provisions not affecting,
7-192a
Examination of applicatlons from members of
armed forces, 5-30
Form; fc;sr armed forces members, mailing,
-2
Forms for canvass, receipt from secretary of
the state, 9-313
General Assembly, vacancy in certified by,
9.215(a)
List of applicants for absentee ballots, 3-158h
Overseas ballot,
Application for, 9-158¢
List of applicants, 9-158h
Mailing to elector, 9-158¢
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TOWN CLERKS—Cont'd
Elections—Cont’d
Overseas ballot—Cont'd
Notice to registears of application for,
T 9-158)
Rotm of, 9-158g
Peninanently physically disabled persons,
Application form, 9-31b
Provided to, 9-31d
Bxamination of, 9-3la
Provisional ballots, packets, provided to
woderator, 9-232)
Record of appolatment of deputy registrass,

Registration of voters, 8-19b, 9-19¢
Registry list,
Active, registrar of voters to file, 9-23(b}
Report of alleged violations, 5-7b
Special elections,
Write-in candidates, reglstration with,
9-224b(b)
Temporarily nonresident persons, forms fot,
mailing, 9-28
Warning of, 9-226
Electors—See ELBCTORS.
Fleetriclans’ examining boovd, roster
fuxnished by, 20-332
Elevator craftsmen’s examining board, vaster
furnished by, 20-332
Environnental impact statements, submitted
to, 22a-{d(a)
Federal tax len registration, 49-32a
Fees,
Acconndng of, 1-34b
Documents, recording of, 7-34a
Dog licenses, 22-339
Uses of, 22-347
Elactronic collection,
Rlectronic docoments, recording, 7-35dd
Fishing lcenses, 26-28(2)
Historlc documents preservation and meannge-
ment, for, 7-34a(d)
Hunting Jicenses, 26-28(s)
Local capital improvement projects, for,
7-34ale)
Payment via Internet, 7-34a(f)
Recovding docaments, 7-24(c), 7-34n
Retwn of documents, 7-34a(b)
Selary in liew of, 7-34b
Trapping licenses, 26-28{a)
Fire Insurance, notice of payment of proceeds,
49.73d
Fire protection sprinkler systesms hoard,
roster furnished by, 20-332
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TOWN CLERKS—Cont'd

Tisheries and game—See FISHERIBS AND
GAME, af Town clexks,

Fishing licenses, duties, 26-36

Foreciosed residentiol properties,

Registeation, 7-148ii

Game and fisheries—See FISHBRIES AND
GAME, ar Town clerks,

Garnishments of mortgages, filed with, 52-346

General Assembly,

Journals, distributed on request of, 2-49

Vacaney in certified by, 9-215(2)

Heating contractors’ examining board, roster
fuynished by, 20-332
Historie district,

Ordinance, filed by, 7-147b()

Study committce teport, available from,
7-147b(e)

Hunting licenses, duties, 26-36
Indewnification of, re ervors, 7-26a
Indexes, 7-25

Electronic system, 7-252

Hrrovs corected, 7-26

Mechanic's lien, 7-28

Surveys and maps, 7-32

Instruments,

Attachments, record by, 7-30

Hiegible, 7-24(e)

Index of, kept by, 7-25

Lien or mortgage release, partial release, or
assignatent, 7-29(a)

Recording of, 7-24

Form, 7-24(f)
Tatangible officlal publicatlons, notice to state
libravy, 7-110
Judgment liens, release of, 52-380d(b)
Junk dealers, weekty reporis to, 21-11
Justices of the peace,

Appointment, minox parties, from, 9-1B4c

Certificate of authorlty, issued by, 7-33a

Oath and sigoature, filed with, 51-95

Reappointment, minor parties, from,
9-184ce(b)

Record of, kept by, 51-95

Vacancies in,

Appointment, minor parties, from, 9-184c
Notice given by, 9-184
Land records,

Commercial property, leases, veal estate
brokers and salespersons, notice of
commission, 20-325k

Destruction of original, 7-27a

Rlectronic imaging, 7-27a
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TOWN CLERKS—Cont'd
Land records—Cont’d
Brrors, 7-26
Corrected, 7-26
Indemnification 7& claims because of, 7-26n
Foreclosed residential properties,
Registration, 7-148ii
Maps of, 7-31
Omissions by, 7-14
Open space lands, peeservatlon, 23-8b(b)
Social Security numbers, expungement, 7-27b
Subdivision plan, filed with, 8-25(2)
Land t:::(w——See LAND TITLES, af Town
clesk.
Law journals, keeping for public use, 7-35
Libraries—>See also LIBRARIES,
State publications sext to, 7-33
Liens—Ses also LIENS.
Discharge, recording of, 49-13(d)
Mechanic's, indexing, 7-28
Release, partel releass, or assigament of,
Recording, 7-29(a)
Limited parinerships, filing certificates of
merger or consolidation, 34-33d(¢)
Liguor permits,
Destroyed by, when, 7-102
Recorded with, 30-53
Revocation, suspension or reinstatement,
notice, 30-59
Lis pendens—See LIS PENDENS,
Mafling of, 9-153h, 9-153d
Return of, 9-158g
Maps of surveys and plots,
Fee for filing and keeping, 7-342
Filing of, 7-31
Tudex, 7-32
Making of, 7-31
Public service company maps, filing of,
16-50a
Recording of, 7-31
Master mortgage recording, 49-5a
Mechanic’s liens,
Assigmment of, recording, 7-29(n)
Certificate of lien, recording, 49-34
Indexing, 7-28
Partial release of, recording, 7-29{(n)
Releass of, 7-29(a)
Recording, 49-9(c)
Mediation and arbitvation board, decisions
filed with, 31-98



2344 INDEX

TOWN CLERKS—Cont’d
Mobile manufactured homes and mobile
manufactured home parks—Sec
MOBILE MANUFACTURED HOMES
AND MOBILE MANUFACTURED
HOME PARKS, a1 Documents to be filed
in town clerk’s office for recording in land
records.
Movfgage,
Assignment of, recording, 7-29(0)
Number peninitted in one document,
1-29(b)
Garnishment filed with, 52-346
Partial release of, recording, 7-29(2)
Recordation of discharge or partial release,
49-9(c)
Release of, 7-29(a), 49-8a(g)
Mortgagor, assignments, index, 7-25
Maotor vehicle registration list, destroyed by,
when, 7-10%
Municlpal bounds, duties re, 7-1 15
Mun};lp;g! documents, destroyed by, when,
-1
Municipa! vetirenent systemy, actuarial
evaluation filed with, 7-450a(d)

Municipal tax Hens—See MUNICIPAL TAX
LIENS, ar Town clerk.
New ;:I;;ren colony records, deposited with,
Notary public,
Certificate of appointment, recording,
3-24e(c)
Cegtified by, 7-33a
Fees in regard 1o, 7-34a
Name, change of, recording of replacement
certificate of appointment, 3-94a(2)
Resignation, revocation or suspension of
apgzinlmcnn naotice to town clecks,
3-94mic)

Oath of, 7-17
Assistant, 7-19
Registrar of vital statistics, town clerk acting
as, 7-37
Oaths, administered by, 1-24
Partnerships,
Sratements, fees, 34-305(F)
Persousity, foreclosure of liens on, recording
of, 49-53
Petition for vote to, 7-7
Plping contractors examining board, roster
furnished by, 20-332
Plumbers examining board, roster furnished
by, 20-332
Povwer of sttorney,

To cotivey lond, acknowledgment befate,
47-5a
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TOWN CLERKS—Cont'd
Power of atiorney—Cont'd
Release of, recording, 49-9(c)
Primaries—See PRIMARIES.
Professtonal engineers and Jand surveyos,
voster filed with, 20-301
Property taxes,
List of transfers, 7-33
Mistake I assessment, report by cotlector,
12-138
Penalty, 12-150
Pro temypore, choosing, 7-21
Public acts, distribution to, 2-6%
Public service company maps, filing of, 16-50a
Purchaser’s Hen, record of discharge, 49-92d
Rables control—See DOGS, af Town clerks.
Railroads, lnyout, plan of, deposited with,
13b-260
Real estate,
Attachments, recorded by, 7-30
Conveyance tax—See RBAL ESTATE
CONVEYANCR TAX, a1 Town clerk.
County clerk’s centificate, recording, 47-13
Land records—See LAND RECORDS; Land
vecords, this beading,
Maps—See Maps of surveys and plots, this
heading.
Name change, scquisition prior to, 47-13
Owner, change in name or status, recording,
47-12
Property tax, list of wansfer, 7-33
Taking by appraisal, certificate of, 47-15
Title or interest, affidavil of facts relating to,
47-12a(c)
True copies, records, 47-16a
Record books, custady of, 51-52(a)
Records,
Attachments of real estate, 7-30
Bindling of, 7-24(2)
Certificd copies of, 7-23
Condotninium ownership, 47-71
Custody, 7-23
Dating of, 7-24
Deedg, true copies, 47-16a
Destruction of, 7-109
Blectronic Linaging, 7-23
Blectronic records,
Cerlified copies of, original documents
siored off-site, 7-35a
Couversion from paper forw, 7-35dd
Recarding, 7-35dd
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TOWN CLERKS—Cont'd
Records—Comt'd

Energy and environmental protection
connmissioner, recording of certificate
showing complisnce with order to
correct or abste polluted or
environmentally hazardous condition,
228-7b

Errors end omissions, indemuity for, 7-26

Fees, 7-34a

Accounting for, public record, 7-34b

Files for, 7-24

Filing, 1-24{c}

Fire-resistive vaults or safes for, 7-27

Fishing licenses, 26-36

Foreclosures, 49-53

Hunting lieenses, 26-36

Hunting or shooting spoxts, location of
property, 7-32k

Index of, 7-25

Electronic systeny, 7-252

Keeping of, 7-23

Land titles, true copies, 47-16a

Liens, release, partial release, or assighment
of, 7-29(a)

Maps of surveys and plots, 7-31

Microforms, 7-23

Mortgage, releasc, 49-9(c)

Partisl release, or assignment of, 7-29(2)

Power of attorney, 49-%

Public records administrator, duties re—See
PUBLIC RECORDS AND MEBTINGS,
at Public records adininistrator.

Real estate sales, orders and decrees re, 52-12

Repair of, 7-24(a)

Seal affixed to, 7-23

Shelifish grounds, designation of, 26-246

Street index, 7-32

Time of vecording, 7-24(d)

Trapping licenses, 26-36

Vauits, deposited in, 7-27

Redevelopment and urban renewal—See
REDEVELOPMENT AND URBAN
RENEWAL, af Town clerk.

Referenda,

Racing and frontons, duties, {2-5T4a(n)

School districty, duties re, 10-45(a)

Regional boards of education,

Regional school reapportionment committee,
dutias re, 10-63k, 10-63m(c)

Reglonal distriets, referenda on, duties ve,
10-45(s)

Register and manual, keeping for public use,
7-35
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TOWN CLERKS—Cont'd
Regig"t?;' of vital statistics, ex-officio, when,
Removat of, 7-22
Resignation, 7-103
Salavy, 7-34b
Salmon, issuance of permits, tags or stamps,
26-48a(b)
School dlstrlets, powers and duties of clork
and treasurer, holding of, 10-243
Seal of town,
Affix to records, 7-23
Custody of, 7-101
Selectmen, oath filed with, 7-10
Seevice on town by serving, 52-57
Shellfish grounds, designation of, 26-246
Soldlers, sailors, and marines fund, regola-
Hlons nade available, 27-138a
Special actls, distribution to, 2-61
Distributed to, 2-61
Keeping for public use, 7-35
State publications, turned over to libraries,
7-35
State’s atlorney, action against town ¢leck by,
7-22
Statutes, distribution to, 2-61
Kept for public use by, 7-35
Subdivision plan, filed with, 8-25(n)
Supplies for, 7-24
Tangible official publications, sent to state
Hbrary, 7-110
Taxes,
Abstracts, deatraction of, when, 7-109
Account nurabers, assigned by, 12-150
Assessinents, report of mistakes, 12-138
Property transfer, list of, 7-33
Tax liens, munielpal—See MUNICIPAL TAX
LIENS, ar Town clerk.
Term, 9-189,9-189%
Town meetings,
Absence of, choosing of pro tempore, 7-21
Signing of, 7-3
Trapping Neenses, duties, 26-36
Trout, issuance of permits, tags ox slamps,
26-48a(b)
Turkeys, issuance of permits, tags or stamps,
26-48a(b)
Vacancy in, 7-22
Generaf Assembly distict, certified by,
9-215(a)
Town offices, in, notice to, 9-223
Veterpns, soldiers, sailovs and marines fund,
pid application forms at fown clerk’s
office, 27-1382



2346 INDEX
TOWN CLERKS—Cont'd TOWN MEETINGS
Voting checklist, destroyed by, when, 7-109 See TOWN AND COMMUNITY
Water resources, stream chaunel encroach- MEETINGS.
ment lines, 22a-344, 22a-409 TOWNS
Wetlands and water courses, Ses also BOROUGHS.
Certificates of ordess, recording, 228-44(3) See also MUNICIPALITIES.

TOWN DEVELOPMENT

See CITY AND TOWN DEVELOPMENT
ACE

TOWN ELECTIONS

See CLECTIONS, at Municipal elections, and
Town elections.

TOWN MANAGERS
Appointment, 7-98
Approprlations, expenses and Habilitles
meurred limited by, 7-959
Bilig agalnst town, certifted by, 7-99
Bond, performance, 7-99
Charters, required provisions re, 7-193
Children, petition for neglected, uncared-for
or abused child, 46b-129
Comipensation, 7-98
Departmental coordinators, appointed by,
when, 7-9%a
Deputy managers and ussistants, appoint-
ment, 7-992
Dogs, dnmaging domestic animals, dutles re,
22-355(e)
Duotles, 7-9%
Bxpenditures by, imitations on, 7-99
Rinanece, boavd of,
Bxpenditures limited by, 7-99
Removal by, 7-98
Removal of, 7-98
Gasoline stafion application, approval of,
Appeal re, 14-324
Motor vehicles, dealers and repairers,
Business location approval, appeals, 14-57
Plan,
Abandonment of, 7-100
Approval of, 7-100
Qualifications, 7-98
Removal, 7-98
Snlary, 7-98
Selectmen, appointment of, 7-98
Service of process on, 52-57
Statemnent of dishursements and recelipts,
filing of, 7-9%
Traffic authority, included in definitlon of,
14-297
Vieancy, 7-98

49

Actions by and against, 52-73
Agricultural land, state acquisition of
development rights—See AGRICUL-
TURAL LAND, & State acquisition of
development rights.
Appropriations by,
Additiongl, procedure, 7-348
Agricultural interest, 22-11, 22-12
Armories, 7-122
Board of finance—See TOWN BOARD OF
FINANCE, af Appropriations.
Cemclery monagement, (9a-295
Charter commission, 7-201
Civil preparedness facilities, 7-122s
Constables, compensation of, 7-87
Contingent funds, 7-348
Controcls in excess of, prohibited, when,
7-348
Education, 10-51, 10-51a, 10-222
Fwergency, 7-379
Fatlout shelters, 7-122a
Improvewent associations, road maintenance,
7-1252
Local board of education, 10-222
Making, 7-344
Penalty for excceding, 4-100
Public hearing on, 7-344
Regional schools, 19-51, 10-51a
Specific, making, 7-121
Teachers’ contracts, 10-1534
Unexpended balanco, trassfer of, 7-347
Assessors—See PROPERTY TAX, af Assessots,
Audit of—See MUNICIPAL AUDITING ACT,
Bank deposttories, designation of, 7-401
Bicycle use in, ordinance re, 14-282
Birth certificates, ling, when, 7-44(n)
Blind persons,
Children, transportation for, 7-126
Curb cuts, not to be hazard to, 7-118a
Poard of educution—See also BEDUCATION,
at Locat boards of education.
“Town board, negotiations with teacher,
10-153d
Bosrd of finance—See TOWN BOARD OF
PINANCE,
Board of health—See MUNICIPAL HEALTH
AUTHORITIES.



INDEX 769

ELDERLY PERSONS—Cont'd
‘Week 1o remember persons who have 8

disabillty or ave shnt-in, designation,
10-29a(a)}(44)

ELECTED OFFICIALS, REGIONAL
COUNCILS OF

See POLICY AND MANAGEMENT

OFFICE, af Reglonal councti of elected
officials,

ELECTION COMMISSION, STATE

See ELECTIONS, af State elections enforce-
ment commission.

ELECTIONS
Generally, 9-1 to 8-760
See also SELECTMEN.
See also TOWN CLERKS.
Absentee voling,
Absentec ballot coordinators, musicipal
elections, 9-163k
Absentee bullots,
Accounting, 9-13%¢
Additional ballots, 9-153b
Applications, 9-140(a) to 9-1 40(c)
Assistance in completing, absentes batlot
coordinatoss, 9-163k
Dependent of armed forces mernber
reslding outside United States,
9-153f
Disabled and hondicapped persons,
Institutionalized patients, 9-159%¢(b)
Permauent absentee ballot status,
5-140¢
Distributors, 9-140(k)
Downloading, restrictions, nofice,
9-140(m}
Electors residing outside United States,
9-153f
Form, 9-139a(b)
Military personnel, certain, 9-1533¢,
0-153f
Permancnt absentee ballot status, 9-140¢e
Secratary of the state, duty to furnish,
$-129a(a)
Spouse of armed forces member rosiding
outside United States, 9-153¢
Travelers ontside United States, 9-153f
Unsolicited mailing, restrictions, 9-140(1)
Applications, electronie systen, 9-140(b)
Blind persons, electronic provision of,
9-140F
Candidates ot agents, presence prohibited
during cxecution of ballot, 9-140b(c)
Canvass and returns, recanvass, 9-311

ELECTIONS—Cant'd
Absentee voting-—Cont'd

Absentes ballots—Cont'd
Casting, 5-140b
Certification, electronic transmission,
Armed forces members and dependents,
9-153¢
Electors living outside United States,
9.153f
Challenging, 9-159p
Checking, counters, procedures for
counting, 9-150a(b}
Compensation for distribution probibired,
9-140()
Delivery, 9-140c
Counters, procedures for counting,
9-150a(b)
Tliness or physical disability, procedure
for delivery of ballot, 9-150¢
Disabled and handicapped persons,
Institutionalized patienus, npplication for
batlot, 9-159:(b)
Permanent absentee ballot status, 9-140e
Procedure for delivery of ballot, 9-150¢
Electronic system, applications, 9-140(b}
Hlectronic transmission, 9-140{a), 9-140(b)
Armed forces members and dependents,
9-153e
Blectors living outside United States,
9-153f
Emergency paper batlot, use as, 9238
Errors, 9-153¢
Filing of ballot and affidavil with secrctary
of the state, 9-135b{c)
Foon, 9-1352
Identification, proof, 9-140a, 9-140b
Inner eavelope for retorn of, 9-137,
9-139a(n), 9-1408, 9-140(d)
Tnstitutionalized patients, 9-1594q, 9-159r
Instructions for use, 9-139a(c), 3-140(d)
Supply, 9-13%a(d)
Late bailots, 9-140¢
Layout model, 9-135b(b)
Local question, omitted, 9-153¢
Malling,
Applicants, 9-140(g)
Armed forces members and dependents,
9-153d, 9-153e
Casting, 9-140b
Overseas residents, 9-153d
Presidential elections, 9-158¢
Municipal clerk to prepare, 9-135b
Ounissions, 9-153¢
Voiding returned ballots, 9-153b
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ELECTIONS—Cont'd
Absentee voting—Cont’d
Absentee batlots—Cont’d

Omission or ercor, 9-135b{e), 9-153¢
Outer envelope for veturn, 9-139, 5-139a(a),
9-140a, 9-140(d), 9-140(e)
Possession vestricted, 9-140b
Preperation and printing, 9-135b(a)
Processing, 9-147a(c), 9-150c
Provisional ballots, secratary of the siate to
preseribe, 9-232k
Referendum, 9-36%¢
Contested elections, 9-371b
Registrars of voters, duties, 9-140¢, 9-147a
Rejection of ballots,
Counters, 9-150a(i)
Taner envelopes not executed, rejection
of baillot based on, 9-150a{d)
Institutionalized voters, 9-1599
Return, 9-140b
Armed forced members, 9-153g
Lists, 9-140c(a)
Overseas voters, 9-158g
Secrecy, preservation, 9-140c
Secretary of the state, forms furnished by,
9-13%a(a)
Signing of form, 9-140a
Fuilure to sign, rejection of ballots,
9.1500{d)
Sorting and checking, 9-140c
Vacant candidacy, 9-1355d)
Yoid foims, 9-153b
Votors who are not clectors, 9-369d(c)
Voting in person after sending, 9-15%
Walver of requirements,
Disabled and handicapped porsons,
Tnstitationalized patients, 9-150¢(d)
When issued, 9-140(), 9-140(h)
Abuse, pliot program to prevent, municipal
elections, 9-163k
Additiona) ballots, 9-153b
Application form for admission by mal,
5.23h
Atmed forces members,
Alteenative application procedure, 9-153e
Baltots,
Applications, 9-153e, 9-153f
Certification, electranic transmission,
9-15%¢
Distribution, 9-153d, 9-153¢
Electronie transmission, 9-153¢
Maiting, 9-153d, 9-153¢
Return, 9-153g

o1

ELECTIONS-—Cont'd
Absentee voting—Cont’d
Armed forces members—Cont’d
Ballots—Cont'd
Spouses, applications, 9- 153t
Candidates, list, 9-153¢
Death, effect, 9-140d
Defined, 9-134
Bligibility, 3-135{a)
Federal ballot application, 9-153a
Offices voted upon, list, 9-153e
Candidates or agents, presence prohibited
duting execution of ballot, 9-140b(e)
Citizens born outside United States, cligibility
for overseng balloting, 9-158b{c)
Close of poils, disclosute of count priot to,
prohibited, 9-147e :
Contested elections due to violation of casting
provisions, 9-328, 9-329a
Comectionul facility, voting by person n,
9-14a
Couters,
Appointment of, 9-147¢
Central eounting moderator's return,
9-150b{b)
Central counting procedure, 9-147¢
Central location, counting at, 9-147a(a),
9-150b(b)
Declaration of count, 9-150b
Disclosure of count prior to close of polls,
prohibited, 9-47¢
Duties, 9-140c
Blection official, deemed as, 9-258
Forms and Instructions for counting,
9-150b(d)
Location desiganted by the registrars of
voters, 9-147a
Polls, counting at, 9-147u(b)
Declaration of result, 9-150b{c)
Procedures for counting, 9-147¢
Delivery and checking of ballots,
9-150a(b)
Depository envelopes,
Tuner and outer envelopes sealed in,
9-150a{f)
Placing of ballots in, 9-150a{m)
Presentation of, 9-150b(e)
Inner envelopes,
Depositary envelopes, sealed in,
9-150a(f)
Not exeouted, rejection of ballot based
on, 9-150a(d)
Removal of, 9-150a(c)
Remaval of ballot from, 9-150a(e)
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ELECTIONS—Cont'd
Absentee voting—Cont'd
Counters—Cont’d
Procedures for counting—Cont'd
Intent of voter to govern, 9-150a(j)
Matied batlots, rejection of, 9-150a(!)
Moderator,
Questions submitted to for decision,
9-150n(k)
Supervision of counting by, 9-150a(g)
Outer envelopes, seoled in depository
envelopes, 9-150a(f)
Presumptions, 9-150a(j)
Pracedure manusd, 9-150a{h)
Starting time, 9-150a{a)
Tota) number of ballots reccived, count
of, 9-150a(e)
Write-in votes, 2-150a()
‘Tabulators, 9-150d
Training sessions, 9-148
Voting in person after ballot hag been sent,
9~lﬁgn
Withdrawal of batlat by elector, 3-15%9
Definitions, 9-1, 9-158a
Disabled and handicapped persons,
Institutionalized patients,
Application for baliots, 9-159(b)
Rejection of ballots, 9-159q
Supervision of, 9-159q, 9-159r
Mailing of baliot for, 9-140b
Procedure for delivery of ballot in case of,
9.150¢c
Qualification to vote by absentee ballot,
9-135(2)
Election officials,
Neglect of duty, 9-158]
Valing by,
Ballot statement, 9-137
State, municlpsal or special election,
9-135(a)
Eligibility, misrepresentation by election
official, 9-135(b)
Envelope,
Depository,
Opening of, prohibited, 9-150b(g)
Placing of ballots in, 9-150a(m)
Presentation of, 9-150b(e)
Preservation of, 9-1500(f)
Destruction by municipal clerk, 9-150b(j)
Inner,
Depository envelopes, sealed in,
9-150a(f)
Form, 9-137
Tusertion of ballol, 9-t40a

ELECTIONS—Cont'd
Absentee voting—Cont'd

Envelope—Cont’d
Inner—Cont'd
Not executed, rejection of ballot based
on, 9-150a{d)
Removal of, 9-150a(c) e
Removat of ballot from, 9-150a(e
Signing of, 9-140a
Quter,
Depositery cnavelope, scaled in, 8- 150a(f)
Form, 9-139
Inner envelope, insertlon in, 9-140z
Possession restricted, 9-140b
False statements, 9-1581, 9-35%
Federal baltots,
Applications, use, 9-153a
Provisional ballots, secretary of the state (o
prescribe, 9-232k
Fraud,
Penaltles, 9-1581, 9-359
Pilot program to prevent, municipal
elecsions, 9-163k
Hospitalization, procedure for delivery of
ballot in case of, 9-150¢
Jdentification, proof, 9-23r, 9-140a, 9-140b
Failure to provide, rejection of ballot,
9-150a(d)
Polling places, presentation at, 9-24)
Presidential elections, 9-158e
{llness or physical disability,
Tustitutionalized patients,
Application for baflot, 9-159r(b)
Rejection of ballats, 9-159g
Supervision of, $-159g
Mailing of ballot for, 9-140b
Permanent absentee batlot status, 9-1400
Procedure for delivery of baliot in casc of,
9-150c
Qualification to vote by absentes ballot,
9-135(n)
Inner envelope, 9-137, 9-140a, 9-140(d),
9-150a
Insttutionalized patients, voting by, 9-159q
Application for ballots, 9-159r(b)
Supervision of, 9-159q, 9-15%¢
Local questions, failure to place on ballat,
9-153¢
Mail, admission by, 9-23g
Application form, 9-23h
Moderator,
Appointmems, 9-147¢c
Dutics, 9-150h{c)
Daties of, 9-150b
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ELECTIONS—Cont'd ELECTIONS—Cont'd
Absentee voting—Cont'd Absentes voling—Cont’d
Moderator—Cont'd Overseas balloting—Cont'd
Questions submitted to for decision, Casting, 9-140b
9-150a(k) Certlfication of oversens elector, 9-158g
Result of each count, Form, 9-158F

Declaration, 9-150b{b), 3-150b{c)
Recording of, 3-150b(a)
Supervision of counting by, 9-150a(g)
Moderators,
Chaltenged baflots, duties, 94159p
Municipal cleck,
Account to secretary for forins, 9-13%¢
Affidavits, preservation of, 9-150b()
Baliots,
Affidavit of delivery and receipt, 9-140¢
Apptications for, 9-140(2) to 9-140(d)
Qverseas ballots, presecvation of list of
applicants, 9-150b(h)
Presesvation of, 9-150b(h)
Destruction of, 9-150b(j)
Omissions or errors in, 9-153c
Party designation, voting without,
preparation of ballot, 9-135a(b)
Preservation of, 9-1501¢(f)
Returned ballots, lists, 9-140c(a)
Sorting, 9-140¢
Unused, preservation, 9-150b(h)
Presidentinl batlots, preservation of list
and index of applicants,
9-150h{h)
Duties, 9-150b
Presidenttal elections, 9-158¢
Envelopes,
Destruction, 9-150b(j)
Preservation, 9-150b{f)
List of absentee voting sets, 9-140(¢),
9-150b(h)
Mailing of ballots, 9-153b, 9-153d
Ouger envelope, duties re, 9-139
Preparing absentes ballots, 9-135b
Outer envelope, 9-139, 9-140a, 9-140(d),
9-140(e), 9-150a
QOverseas balloting,
Absentee voling law epplicable, 9-158m
Accounting of forms, 9-139¢
Applicant Hst, 9-158h
Preservation, 9-150b(h)
Public inspection, 9-158h
Applications, 9-158¢
Altetnate procedure, 9-153f
Presidential elections,
Form, 9-158d

Definitions, 9-158a
Bligibility for overseas ballot, 9-158b
Bavelope, 9-158F
Falsc statements, 9-1581
Federal ballots, applications, 9-153a
List of averseas ballot applicants, 9-158h
Preservation of list, 9-150b(h)
Maliing baliot to elector, 9-153d, 9-158e
Bnvelopes, 9-158F
Notice to registrars, 9-158]
Qath of clector, 9-158d
Prestdential clections,
Applications, form, 9-158d
Mueiling ballot to clector, 9-158¢
Presidential elections, applications, 9-158¢
Refusal, 9-158¢
Registry Hst, applicants, 9-307
Retum of overscas ballot to clerk, 9-153g,
0-158¢
Secretary of the state to prepare and
prescribe form of ballot, 9-158i
Permissible, 9-135
Pilot program to prevent fraud and abuse,
nmunicipal elections, 9-163k
Possession of ballot restricted, 9-140b
Presidential elections,
Absentee voting law applicable, 9-158m
Application for ballot, 9-158¢
Ballot assistants, appointment, 9-158¢
Casting, 9-140b
Certification of elector, 9-158¢
Definitions, 9-158a
Delivery, 9-140c
Eligibility for presidential ballot, 9-158b
Bnvelope for ballot, 9-158f
False stetements, 9-1581
Porm of applicetion, 9-158d
Identification, proof, 9-153e
List of applicauts, 9-158h
Preservation of list, 9-150b¢h)
Mailing of ballot to elector, 9-158¢
Municipal facilities, designation, 9-158¢
Notice to registrars, 9-158)
Reglstry list, applicants, 9-307
Return of ballot to clerk, 9-140b, 9-138g
Secretary of the stafe to prepare aud
distribute ballots and forms, 2-158i

53



INDEX

ELECTIONS—Cont'd
Absentee voting—Cont'd
Primaries~~See PRIMARIES.
Prisoners, 9-14a
Procedures, 9-133f
Prohibited acts, penalty, 9-35%
Referendum, 9-369¢
Rejection of ballots, instiutionalized voters,
9-159q
Religion, ;rz%)ility to appear, 2-135(a),
Retum of ballot, 9-140b(a)
Seeretory of the state,
Absentee ballots,
Pacsimile ballot, provided to municipal
clerk, 9-139a(g)
Filing of ballot and affidavit, 9-135b(c)
Forms and instructions for tabulation,
counting and retarn of, 9-1350b(d)
Forms fornished by, 9-13%a(a), 9-139b
Oinission or error, examnination for,
9-135b(e)
Party designations, ballot without,
approval of, 9-135a(b)
Procedure manual for countiug of,
9-150a(h)
Arined forces members, ballats for, 9-153¢
Baltots, forms telating to, provided by,
9-13%a
Forms, changes in, authority to make,
9-139
Oversens ballot, duties re, 9-1537
Presidentie! ballots, duties re, 9-158i
Sorting and checking of absentee ballots by
clerk, 9-140¢
Students, mailing of bailot for, 9-140b
Summary of statutes, distribution, 9-140(n)
Suspenslon of supervision, emergencies,
9-159q
Town clerk,
Ballots, mailing of, 9-153b, 9-153d
Notice to registrars of application for,
9-158j
Vacant candidacy, 9-135b(d)
Voting in person aftor ballot has been sent,
9-15%0
Access to electronic records, campaign
contributions and expenditures, 9-677
Address changes,
Blectronic system,
Reglstention, 9-191
Notice to registrar, 9-23p(f)
Registration,
Eleclion day, on, 9-19j

763

ELECTIONS—Cont'd
Address changes—Cont'd
Registration—Cont’d
Electronic system, 9-19i
Mator vehicle opesator’s license change of
eddress form as noiification of, 9-15i
Ontine voter registration system, 9-19k
Admitting official, defined, 9-17a
Advertising, political, prohibited at politng
place, 9-236
Agent of town deposit fund, 9-185
Armed forces member, 2hsentee voting—See
Absentee voting, this heading,
Arrests,
Violations of laws, 9-368
Assembly distrlcls—See ASSEMBLY
DISTRICTS.
Assessment appeals, boards of, 9-185
Election of, procedurs for, 3-199
Provision for, 9-185
Atlarge election of leglslative merabers of
certafn towns, 9-169¢
Attorney General,
Campaign Gnancing—See Campaigh
financing, this heading.
Candidates, cross endorsements, 9-373b
Canvass of returns, 9-318
Complaints from state clections enforcement
commission, to, 5-Tb{n)(9), 9-7b(=)}{10)
Audit of records of candidate, 9-7b{(a}(5)
Contested elections, 9-325
Plurality required, 9-173
Provision for, 3-124
Reglstrar of votots, removal, 3-190¢
State officer, as, 3-124
Audit of votes, 9-320f
Electronic equiprnent, autharization, 9-320g
Reporis, Unlvorsity of Connceticut to analyze,
9-320f(d)
Ballot boxes,
Opening for recouat, 9-329a
Students, spare ballot box for educational vse
of, 9-236a
Ballot clerks,
Appointment, age, minimum, 9-235d
Number of, 9-436
Removal, 9-267
Ballots,
Absentee—Sae Ahsentee yoting, this heading.
Blank spaces, party foilure to nominate
candidate, 9-250a
Booths,
Number of, 9-436
Provision for, 9-240
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST
REPRESENTATIVE TOWN MEETING (10117)

BUDGET FUNCTION

The Representative Town Meeting is the legislative body of Waterford's town government, responsible
for creating or amending the laws of the town through ordinances, as well as addressing a variety of
issues ranging from confirming policies comply with best practices and state laws, to beach-pass pricing
and sewer rates, new infrastructure, and reviewing and/or approving townwide contracts with outside
providers. The RTM holds six regular bimonthly meetings annually, along with a 4-part extended budget
session each May and occasional special meetings called for a specific time-sensitive issue or proposal.

BUDGET SUMMARY

The proposed FY27 budget total of $17,802 represents a 2.29% increase over FY26.

51000 Series - PERSONNEL COSTS

RTM standing committees and special committees/task forces have no staff; the groups’ chairs or
secretaries—all elected or appointed unpaid volunteers--handle the clerical work {agendas, minutes,
documentation). The Town Clerk’s salary budget covers his numerous duties as Clerk of the RTM.

52000 Series - SERVICES
52010 Advertising: Mandated publication/posting of RTM Calls, public hearing and committee meeting
notices comprise the biggest RTM-specific stressor on our budget. Thanks to Town Attorney Avena, who

came up with a way to streamline previously lengthy—and costly--public notices, we’ve been able to
bring—and hold—this line down.

52020 Postage: Occasional use for correspondence, notices, and special requests for minutes or agendas.

52050 Dues, Conferences and Education: The RTM budget carries the Municipal Service fees charged by
the Connecticut Conference of Municipalities, which provides all town departments, commissions, and
elected officials with access to member services including various research reports, legislative updates,
and educational seminars and conferences. CCM’s FY27 fees will not be known until after the budget
hearings are completed.

53000 Series - MATERIALS AND SUPPLIES

53010 Office Supplies: Nameplates for new RTM members and paper/printing of meeting Calls and
backup pages are covered by the town’s general supplies budget. Following a suggestion by the Town
Clerk, the proposed budget includes $400 for 50 copies of Robert’s Rules of Order to supply each RTM
member as well as other elected/appointed officials. Details of distribution, and plans for a free FOI
seminar for officials and staff are being worked out

LOOKING AHEAD

The RTM has no current or future capital projects in the works. Since the body’s workload is driven by
issues or incidents (e.g., changes in state statutes, outside proposals such as the Data Center), accurate
predictions for advertising costs are difficult. But we will continue to utilize options such as the Town
Courier, email distribution, and public hearing consolidations as ways to maintain a stable expense while
meeting public notice and transparency mandates.
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545 Long Wharf Drive, 8th Floor

nvoice
New Haven CT 0851 !
498-3000
U Invoice INV305602
Date &/5/2025
PO Number
Customer No. 1377
Bilt To :
Paymaent Terms Upen Receipt
FINANCE DIRECTOR
TOWN OF WATERFORD
15 ROPE FERRY ROAD

WATERFORD, CT 06385

oyt

e ons LB W -;. SR
202526 MUNICIPAL SERVICES FEE

1 $12,852.00 $12.852.00

oz B

APPROVED 4 < EE

VENDOR#__ 3%/ § = 25

- U 0 og

PO# 2601 (6 FY_Z6 N 5 B3

“LOSEPO Y25 N_X N o= g

CCOUNT #_(0117 - $205 ¢ s o

OUNTJ?Z, 752 o
aN 83’@? ?: [,-/—" Subtotal $12,852.00
DATE wilB AN SelesTax  _ $0.00
ot Total $12,852.00
Interest will be calcuiated at 1% por mornth on 2k amounts pasi due over 45 days from due date
Pleasso remit with payment Page 1

Srregice Namiter Customer Number trvoios Date Document Amount

INV305602 1377 B/5/2025 $12.852.00

Payment _ Chsck __Credit Card

Remit to: Check/Credit Card Number EXP (mmlyy) dsv
coM

545 Long Whar! Drive, 8th Floor

|New Haven CT 06511 t Pad signaiue joredd cand)
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FIFTEEN ROPE FERRY ROAD

PHONE: 860-442-0553
WATERFORD, CT 06385-2886

www.waterfordct.or
e
[ o ]
(=]
o M
P h
Pis 1
W &
MINUTES -
REPRESENTATIVE TOWN MEETING ';:3 ".':‘ : i
Regular Meeting ‘ ‘i )
December 1, 2025 \ ES

First Selectman Robert Brule, Acting Moderator, called the December 1, 2025 Annual Meeting of the
Representative Town Meeting to order at 7:00 P.M.

PLEDGE OF ALLEGIANCE

ROLL CALL

PRESENT: Kyrah Augmon-Bossa, Jim Bartelli, JoAnna Bennett, Steve Besade, Guy Calkins, Erica Casper,
Mary Childs, Timothy Condon, Susan Driscoll, Tim Ficravanti, Emmy Franklin, Paul Goldstein, Kristin
Gonzalez, Narciss Greene, Lindsay Khan, Kate MacKenzie, Ursula Moreshead, Kayla Mullen, Kathy

Mullen Kohl, Kathy Nunes Peterson, Ted Olynciw, Ocean Pellett, Danlelle Steward-Gelinas, David Sugrue,

Tim Sullivan, Julie Watson Jones

ABSENT: Christina Jessuck

EX-OFFICIO MEMBERS PRESENT: First Selectman Robert ) Brule; Board of Finance Chair Glenn
Patterson; Selectman Richard Muckle; Selectman Greg Attanasio

EX-OFFICIO MEMBERS ABSENT: None

ALSO PRESENT: Town Clerk David L. Campo; Town Attorney Nick Keppte; Director of Finance Kim Ailen.

AGENDA ITEM C— Elect a Moderator

NOMINATION by Childs, seconded by Mullen Kohl, to nominate Susan Driscoll to serve as Moderator for
a term of one year,

MOTION PASSED: 25-0-1 {Driscoll abstained)

AGENDA ITEM D — October 6, 2025 Minutes

MOTION by Condon, seconded by Goldstein, to accept the October 6, 2025 Minutes as presented.
A friendly amendment was offered by Mary Childs and accepted to refer to the minutes as “amended”

MOTION PASSED: 19-0-7 {Abstained: Bartelli, Calkins, Franklin, Nunes Peterson, Pellett, Sullivan, Watson
Jones)

CORRESPONDENCE

The following items were received: a letter from First Selectman Robert Brule in regard to the State of
Connecticut’s Revaluation Schedule, a letter of interest from Joshua Steele Kelly to serve on the Utility
Commission, and a request from Waterford Police Chief Marc Balestracci to begin committee review of
Street Takeovers and Traffic Camera Enforcement issues. Late-arriving correspondence {See
Attachment) were a revised letter from Finance Director Allen on Agenda ltem 2, three

recommendations for open Personnel Review Board and one recommendation for the open seat on the
Utility Commission.
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PUBLIC COMMENT

Waterford resident Joshua Steele Kelly, 6 Marlin Dr, spoke concerning his credentials to as a potential
candidate for Utility Commission.

AGENDA ITEM G

MOTION by Childs, seconded by Goldstein, to accept the Moderator report with the noted
amendments. {See Attachment)

MOTION PASSED: Unanimous

AGENDA ITEM G

Moderator Driscoll confirmed that Committee Term Reports would be provided to incoming Standing
Committee Chairs. Goldstein voiced his concerns that the body will need some direction on the
interpretation of the Ethics Ordinance and Advisory opinion and that Legislation & Administration needs
to meet on the matter.

CALL ITEM 1 - Harbor Management Fees

PRESENTATION: Harbor Management Chairman John Hughes

MOTION by Childs, seconded by Moreshead, to approve a request from the Harbor Management
Commission, effective January 1, 2026, to increase moorings and pulley rates as presented. (See
Attachment)

MOTION PASSED: Unanimous

CALL ITEM 2 - Protection/Maintenance of Donated Trees

Motion by Goldstein, seconded by Childs, to approve a request from Finance Director Kim Allen to
deposit a check for $20,000 from the Mr. Paul Eccard to be used for treatment, rehab and continuing
protection/maintenance of donated trees at Waterford Beach Park.

A friendly amendment was offered by Childs and accepted to remove the “the” prior to “Mr.” and add
that the check is to be deposited “into the Contributed Gift Fund” to read as follows:

Motion by Goldstein, seconded by Childs, to approve a request from Finance Director Kim Allen to
deposit a check for $20,000 from Mr. Paul Eccard into the Contributed Gift Fund to be used for
treatment, rehab and continuing protection/maintenance of donated trees at Waterford Beach Park.
MOTION PASSED: Unanimous

CALL ITEM 3 — Resurfacing of Roads Year 1

PRESENTATION: Public Works Director Gary Schneider

Motion by Childs, seconded by Moreshead, to approve a recommendation from the Board of Finance for
an additional appropriation in the amount of $1,533,238 from the Undesignated Fund Balance of the
General Fund to a new project line within the Capital Improvements Project Fund for the resurfacing of
roads identified in Year 1 of the three-year plan.

A friendly amendment was offered by Gonzalez and accepted to adjust the amount to $1,533,283.
VOTING IN FAVOR: 23-1-2 {(Mullen opposed; Moreshead, Condon abstained)
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CALL ITEM 4: Library Electrical

PRESENTATION: Public Works Director Gary Schneider

Motion by Moreshead, seconded by Khan, to approve a recommendation from the Board of Finance to
move $25,000 from the Undesignated Fund Balance of the Capital Non-recurring Expenditure Fund
#205-31520 to a new project line (Library Electrical Project).

VOTING IN FAVOR: Unanimous

CALL ITEM 5: Assessor Revaluation
PRESENTATION: Assessor Paige Walton
MOTION by Childs, seconded by Khan, to approve an appropriation in the amount of $210,000 from

designated Line #20501-57369 (CNR Revaluation) for property revaluation project to Vision
Government Solutions Inc.

MOTION PASSED: Unanimous

CALL ITEM 6 — Full-Time Firefighter/EMTs

PRESENTATION: Director of Fire Services Chris Haley

MOTION by Goldstein, seconded by Khan, to approve a request from the Board of Finance for an
additional appropriation in the amount of $88,640 from the Unassigned Fund Balance of the General
Fund to the designated lines #10123-51410 ($73,293), 10123-53111 ($8,584), 10123-52370 ($4,463),
and 10123-52310 ($2,300}) to support the hiring of two full-time Firefighter/EMTs.

MOTION PASSED: 25-0-1 {Sullivan abstained)

CALL ITEM 7 — SCBA Upgrade

PRESENTATION: Director of Fire Services Chris Haley

MOTION by Childs, seconded by Moreshead, to approve a request from the Board of Finance foran
appropriation in the amount of $49,102 from designated line 20523-57777 (Fire Service-SCBA Upgrade
Prog) for the SCBA Upgrade Program.

MOTION PASSED: 25-0-1 (Sullivan abstained)

CALL ITEM 8- Non-union Administrative/Technical Crafts Wage Increase

PRESENTATION: HR Director Christine Walters

MOTION by Steward-Gelinas, seconded by Childs, to approve a request from the First Selectman to
approve the non-union Administrative Support (AS) and Technical Crafts (TC) genera! wage increase of
2.50% for fiscal year 2026-2027. This aiso includes an increase in employee cost-sharing of health
benefits from 16% to 17% effective July 1, 2026.

MOTION PASSED: Unanimous

CALL ITEM 9 - Non-union Professionals & Management Professionals
PRESENTATION:; HR Director Christine Walters

MOTION by Childs, seconded by Steward-Gelinas, to approve a request from the First Selectman to
approve the non-union Professionals & Management Professionals general wage increase of 2.50% for

fiscal year 2026-2027. This also includes an increase in employee cost-sharing of health benefits from
16% to 17% effective July 1, 2026.

MOTION PASSED: 25-0-1 {Nunes Peterscn abstained)

At the request of Steward-Gelinas, a moment of silence was chserved for long-serving Member and
former Moderator Thomas Dembek.
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CALL ITEM 10: Personnel Review Board

MOTION by Childs, seconded by Gonzalez, to nominate Gwendolyn Braxton to the Personnel Review
Board. {Term 12/01/2025 - 11/30/2028)

MOTION by Steward-Gelinas, seconded by Goldstein, to nominate Krum Chuchev, to the Personnel
Review Board. (Term 12/01/2025 — 11/30/2028)

MOTION by Steward-Gelinas, seconded by Goldstein, to nominate Rikki Wells to the Personne! Review
Board. (Term 12/01/2025 — 11/30/2028)

Roll calt vote taken in order of nominations.

VOTING IN FAVOR OF BRAXTON: Augmon-Bossa, Bennett, Calkins, Casper, Childs, Driscoll, Fioravanti,
Frankiin, Gonzalez, Greene, Khan, Moreshead, Mullen, Mullen Kohl, Olynciw, Pellett, Sullivan, Watson
Jones

VOTING AGAINST: Bartelli, Besade, Condon, Goldstein, MacKenzie, Steward-Gelinas, Sugrue
UNAVAILABLE: Nunes Peterson

GWENDOLYN BRAXTON appointed: 18-7-0

VOTING IN FAVOR OF CHUCHEV: Bartelli, Besade, Casper, Condon, Galdstein, MacKenzie, Steward-
Gelinas, Sugrue

VOTING AGAINST: Augmon-Bossa, Bennett, Calkins, Childs, Driscoli, Fioravanti, Franklin, Gonzalez,
Greene, Khan, Moreshead, Mullen, Mullen Koh!, Nunes Peterson, Olynciw, Pellett, Sullivan, Watson
Jones

NOMINATION FAILED: 8-18-0

VOTING IN FAVOR OF WELLS: Unanimous

RIKKI WELLS appointed: Unanimous.

CALL ITEM 11: Utility Commission

MOTION by Childs, seconded by Gonzalez, to nominate Beth Sabilia to the Utility Commission. (Term
04/01/2025 - 03/31/2029)

MOTION by Steward-Gelinas, seconded by Goldstein, to nominate Rich Gonyo to the Utility Commission.
(Yerm 04/01/2025 - 03/31/2029)

MOTION by Moreshead, seconded by Khan to nominate Joshua Kelly to the Utility Commission. (Term
04/01/2025 - 03/31/2029)

Rofl call vote taken in order of nominations.

VOTING IN FAVOR OF SABILIA: Augmon-Bossa, Bennett, Calkins, Casper, Childs, Driscoll, Gonzalez, Khan,
Mullen, Mullen Kohl, Nunes Peterson, Olynciw, Pellett, Sullivan, Watson Jones

VOTING AGAINST: Bartelli, Besade, Condon, Franklin, Goldstein, Greene, MacKenzie, Moreshead,
Steward-Gelinas, Sugrue

ABSTAINED: Fioravanti

BETH SABILIA APPOINTED: 15-10-1

CALLITEM 12 —~ Committee on Committees

MODERATOR Driscoll appointed the following members to serve with Majority Leader Childs (District 2)
and Minority Leader Steward-Gelinas (District 1) on the Committee on Committees: Tim Fioravanti,
Lindsay Khan, Dave Sugrue.

RECESS: MODERATOR Driscoll called for a recess at 9:10 p.m. to allow the Committee on Committees to
meet and prepare their recommendations.

CALL TO ORDER: MODERATOR Driscoll called the body back to order at 9:35 p.m.
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CALL ITEM 13 — Committee on Committees Recommendations

MOTION by Childs, seconded by Steward-Gelinas, to accept the committee assignments as presented by
the Committee on Committees. (See Attachment)

MOTION PASSED: Unanimous

CALL ITEM 14 - Long Range Fiscal Planning Committee, School Building Committee, Energy Task Force
MOTION by Steward-Gelinas, seconded by Goldstein, to accept the Long Range Fiscal Planning
Committee and School Building Committee appointments as presented. (See Attachment)

A friendly amendment was offered by Childs and accepted to include the continued appointments of
MacKenzie and Childs to the Energy Task Force as part of the motion.

MOTION PASSED: Unanimous

CALL ITEM 15 - Retirement Commission

MOTION by Childs, seconded by Goldstein, to appoint Paul Goldstein and Susan Driscoll to the
Retirement Commission. (Term 12/01/2025 - 12/06/2027)

MOTION PASSED: Unanimous

CALL ITEM 16 — Social Services Grants Review Board

MOTION by Steward-Gelinas, seconded by Goldstein, to appoint Kate MacKenzie and Lindsay Khan to
the Social Services Grants Review Board. (Term 12/01/2025 — 12/06/2027)
MOTICN PASSED: Unanimous

CALL ITEM 17 — Oswegatchie Fire Station Buitding Committee
MOTION by Moreshead, seconded by Condon, to Passover and address at the February Meeting
MOTION PASSED: Unanimous

CALL ITEM 18 — RTM Proposed Schedule

MOTION by Steward-Gelinas, seconded by Condon, to approve the proposed schedule as presented.
{See Attachment)

VOTING IN FAVOR: Unanimous

CALL ITEM 19 — RTM Proposed Budget

MOTION by Childs, seconded by Steward-Gelinas, to approve the FY27 budget in the amount of $17,803
and forward to the Board of Selectmen for approval.

MOTION by Childs, seconded by Franklin, to amend Line Item #51210 by a reduction of $1 for a new
total of $17,802

VOTING iN FAVOR: 24-2-0 (Goldstein, Steward-Gelinas opposed)

MOTION by Childs, seconded by Moreshead, to amend Line #53010 by a reduction of 5400 for a new
total of $17,402.

MOTION FAILED: 3-22-1 (Childs, Driscoll, Pellett voted in favor; Bennett abstained)
MOTION WITH AMENDED TOTAL PASSED ($17,802): Unanimous

NEW BUSINESS:
A brief discussion ensued on start times of future meetings. No motions made.

Moderator Driscoll made the body aware that all RTM members’ names, email addresses and/or phone
numbers will be posted on the Town's website and asked that members reiay their preferred—if any—
email address or phone number to her and Clerk Campo by the end of the week.
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Moderator Driscoll discussed the need to begin scheduled reviews of the town's contracts with private
organizations (Ordinance 3.04.070). The First Selectman agreed to present the Waterford Ambulance
Service contract at the Feb. 2™ RTM meeting.

Moderator Driscol! requested that all members remain after adjournment for the purpose of newly
formed Standing Committees electing their Chairs.

MOTION by Condon, seconded by Childs, to adjourn at 10:09 P.M.

Respectfully Submitted,

§7"1-L’J Z LK
David L. Campo, CCTC

Waterford Town Clerk
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST
BOARD OF SELECTMEN (10101)

BOARD OF SELECTMEN

Robert Brule, First Selectman
Richard Muckle, Selectman

Gregory Attanasio, Selectman
Shannon Withey, Executive Assistant

TO: Board of Selectmen, Board of Finance and RTM
FROM: Rob Brule, First Selectman
DATE: December 1, 2025

| have attached the budget request for the Board of Selectmen for the Fiscal Year 2026/2027 for
your review and approval. | have worked directly with the Director of Finance to ensure the
Board of Selectmen personnel, operating and professional services lines have been reviewed and
back-up information available for review.

As with my other Directors and Department Heads, my intention is to be as accurate and
transparent as possible. If you have any questions, require any additional information or wish to
review this budget in part or in its’ entirety, please fee! free to contact me before the first Board
of Selectmen meeting in February 2026.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
BOARD OF SELECTMEN (10101)

BUDGET FUNCTION

The First Selectman acting for the Board of Selectmen shall be the general town administration
officer and shall be responsible for the operation and maintenance of the hall of records, town
garage, other property at the town civic center and other property under the administration of
the board of selectmen. The supervision of all Department Heads in the Town shall be the
responsibility of the First Selectman. He shall be responsible for assignment of office space and
scheduling of meetings at the hall of records. Office hours at the hall of records shall be
established by the First Selectman (Code of Ordinances, Waterford, Connecticut 2.08.010).

The Town of Waterford strives to promote and improve quality of life, enhancing a sense of
community, and preserving the integrity of our small-town identity and culture. We are
committed to fostering respect, integrity, and honesty. Town government will support
initiatives that create a welcoming and affordable environment for residents, businesses and
visitors alike. We strive to provide excellence through a responsible and accessible First
Selectman and Board of Selectmen.

LOOKING AHEAD

The Board of Selectmen operating budget filled a Part-Time Executive Assistant position to cover
vacation, sick and personal time requests by the Executive Assistant and assist the First Selectman
with the Long-Range Fiscal Management Committee and to review current and future Capital
Plans and the impact to the taxpayer.

The First Selectman is requesting a Fire Services consultant to assess organizational structure,
training, safety, and service delivery, serve as a facilitator to gather input and foster
collaboration, offer coaching to current and potential leaders and presenting data-informed
recommendations progress as the Waterford Fire Department continues to grow and shift from
a volunteer service to a paid department. Working with the Director of Fire Services.

Finally, the First Selectman will continue to use “Waterford Cares — Community Events” special
revenue fund donations to offset special community events in town to reduce operating budgets
within Senior Services, Youth & Family Services Bureau and Recreation & Parks where possible.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
BOARD OF SELECTMEN (10101)

BUDGET SUMMARY

The First Selectman is responsible for presenting the annual budget to the Board of Selectmen
because it ensures transparency and accountability in the town's financial management. This
FY27 budget focuses on personnel costs, services, materials & supplies and furniture, to ensure
that the Board of Selectmen’s operations run smoothly and efficiently.

By presenting this detailed budget, the First Selectman provides a clear plan for how funds will
be allocated within this budget, which helps in making informed decisions that benefit the
community. It also allows for proper planning and prioritization of resources, ensuring that
personnel, services, materials and supplies and furniture costs are funded appropriately.

The First Selectman continues to work with businesses, volunteers, Waterford Rotary, Waterford
Community Food Bank, Waterford Veterans Coffeehouse, Senior Services and Waterford Youth
& Family Service Bureau through the “Waterford Cares” initiative. This special revenue fund will
continue to sponsor Community Events in Waterford with donations, including the Waterford
Day Parade and Holiday Tree Lightings at Jordan Green and Quaker Hill Green.

[This FY27 BOS operating budget request of $207,470 is an increase of $1,068 or {0.52%).

The 51000 series {Personnel Costs) remains the largest portion of the budget. This FY27 budget
proposal reflects an increase of $3,288 from FY26, and reflects Fringe/FICA and the December
2024 RTM approved increases for Non Union Management Personnel (2.5%) and elected officials
(1.25%).

The 52000 series (Services) saw a decrease in Service Contract & Repairs of $250, a decrease in
Dues, Conferences and Education of $775 and a decrease in Reimbursable Expense of $100, while
Advertising, Postage and Telephone all remained fiat.

The reduction in the 53000 series {Materials & Supplies) saw decreases in Other Supplies {(53020)
of $100 and Fuels and Lubricants (53090) of $100.

The reduction in the 54000 series (Furniture) saw a large decrease in requested funding in
Furniture {54010) due to First Selectman conference room chairs being purchased in FY26.

To summarize, the 51000 series increased $3,288, whereas the 52000 series decreased $1,034,
the 53000 series decreased $200.00 and the 54000 series decreased $1500 for an overall BOS
operating budget of $207,470 or (0.52%) increase.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
BOARD OF SELECTMEN (10101)

Key items in the FY27 budget request are explained below:

Professional Fees (52030): FY27 request includes funds for:

This request is for a consultant to assist the First Selectman in supporting the Director of Fire
Services. The consultant will focus on fire responder and community safety, supporting the
volunteer system, acknowledging current pressures and constraints not just locally to Waterford
but statewide on the public safety disciplines, all while prioritizing transparency, honesty, and
impartiality. The consultant will foster collaboration and a shared vision for the future of Fire
Services in deliverable model as it relates to staffing, training, incident command and response
times. Requested Amount $2000.

Dues, Conferences & Education (52050): FY27 request includes funds for:

Attend the 2026 CCM Annual Conference (December 2026). The cost is $200.00 for each
individual. Requested Amount $400.

Purchase an annual Town of Waterford membership to the Chamber of Commerce Eastern
Connecticut. Requested Amount $300.

Complete the CCM Certified Connecticut Municipal Official (CCMO) annual courses necessary to
maintain the certification. Requested Amount $50.00.

Support General Dynamic Electric Boat as it relates to attending or hosting necessary meetings
with GDEB executives and/or attending Workforce and Educational Conferences that would
benefit GDEB and the Town of Waterford. Requested Amount $750.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
BOARD OF SELECTMEN (10101)

PERSONNEL COSTS:

51010 - ELECTED OFFICIALS/FIRST SELECTMAN

$116,023

The wages reflect the December 2024 RTM ‘s approval of salary increases for elected

officials.

| Fy21 | $108,023.65 ] FY22 | $109,305.24 [ FY23 | $110,535.06 | FY24 | $113,350.25 | FY25 | $113,176 |

51020— ELECTED OFFICIALS/SELECTMEN

$3,939

The wages reflect the December 2024 RTM ‘s approval of salary increases for elected

officials.

| FY21 | $3,666.98 | FY22 | $3,710.88 | FY23 | $3,909.00 | FY24 ] $3,794.86 | sz5| $3,843 |

51110 - ADMINISTRATION

The wages indicated in this budget reflect the RTM approving (2.5%) for Non-Union

$64,501

Management Positions (NUMP) wage increase in December 2025, per ordinance. This
line includes a FT Executive Assistant at $60,794 and a Part-Time Executive Assistant who
covers vacation, sick time and other time off at $3,707. (See Personnel Sheet).

FY21 | $64,327.94 | FY22 | $72,942.19 | FY23 | $71,394.83 | FY24 | $60,374.19 | FY25 | $67,070
s 51210 - CLERICAL AND TECHNICAL $0
No funds requested for FY27.
Fy21 | $63.30 | Fy22 $0.00 FY23 $0.00 FY24 $0.00 FY25 $0.00
s 51920 - FRINGE/FICA $14,111
FICA increases follow salary increases.
FY21 | $13,386.19 | FY22 | $14,211.44 | FY23 | $14,012.64 FY24 | $12,848.00 | FY25 | $14,083
[Personnel Subtotal: $198,574




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
BOARD OF SELECTMEN (10101)

SERVICES:

e 52010- ADVERTISING $100

FY27 request remains flat. This request will cover the costs of legal notices as required
by State Statutes and other public notices published by the Board of Selectmen.

FY21 | $0.00 FY22 | $95.00 FY23 | $23.00 FY24 ( $0.00 FY25 | $100

e 52020 - POSTAGE $125

FY27 request remains flat. This is for thank you and holiday notes. Postage is used for
normal communications with residents, elected officials, employees and businesses.

| FY21 | $54.57 | FY22 | $46.68 | FY23 |$64.23 | Fv24 | $123.42 | FY25 | $100 |

e 52030 - PROFESSIONAL FEES $2000

FY27 request is an increase in $500 and will ensure continued work with Diversified Public
Safety Solutions, LLC {DPSS) consulting services to support the First Selectman and
Director of Fire Services through a comprehensive public safety assessment, advisement,
and coaching process. These services will collect critical information, advise the First
Selectman on the structure and strategic direction of the Waterford Fire Department
(WFD) and provide tailored coaching and guidance as needed, including Emergency
Management and Dispatching trends. (See DPSS Agreement Attached).

| FY21 | $2,112.97 | Fv22 | $24,228.60 | Fv23 | $208.58 | Fv24 | $100.00 | Fv25 [ $3,000 |

e 52040 — SERVICE CONTRACTS & REPAIRS $1250

FY27 request is a decrease of $250. This is due to past and foreseeable decreases in the
number of black & white copies {$0.0087) and color copies ($0.066). The RICOH USA INC
annual lease remains nearly the same as last year, $76.78 per month and $921.36
annually for the First Selectmen’s Office.

| FY21 | $990.27 | FY22 | $1,287.89 | FY23 | $1,223.42 | FY24 l $1,304.75 | FY25 | $1,200 |




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
BOARD OF SELECTMEN (10101)

e 52050 — DUES, CONFERENCES & EDUCATION $1500

The FY27 request is a $775 decrease from FY26. This budget request includes the First
Selectman’s participation at future General Dynamics Electric Boat conferences,
workshops, meetings, educational cpportunities and community events for Crystal Mall
site economic development needs. All the while, ensuring the Town of Waterford’s
relationship with GDEB, Chamber of Commerce of Eastern Connecticut, seCTer and the
State of Connecticut, all remain positive.

1) Attend the 2026 CCM Annual Conference (December 2026). More than 1,150
attendees, including local government leaders from across the state and companies
providing the best in products and services to towns and cities, gather together for two
days of informative workshops, interactive discussions, and networking opportunities.
The FY27 budget includes the BOF Chairman or RTM Moderator. The cost is $200.00 for
each individual. Requested Amount $400.

2) Purchase an annual Town of Waterford membership to the Chamber of Commerce
Eastern Connecticut. By attending Chamber events, participating in marketing
promotions, and member committees, the First Selectman will expand his network, gain
referrals, and build valuable connections with clients, customers, and partners. This
increased visibility and engagement will help the Town of Waterford grow and elevate
our commercial profile within the regional business community, in and around the new
General Dynamics Electric Boat Campus. Requested Amount $300.

4) Support General Dynamic Electric Boat as it relates to attending and/or hosting
necessary meetings with GDEB executives and/or attending Workforce and Educational
Conferences that would benefit GDEB and the Town. Requested Amount $750.

5) Complete the CCM Certified Connecticut Municipal Official (CCMO) annual
seminars/courses necessary to maintain the certification. Requested Amount $50.00.

Fy21 | $0.00 FY22 | $5.00 FY23 | $179.00 FY24 $249.00 FY25 | $329

¢ 52070 — REIMBURSEABLE EXPENSE ($100)

The FY27 request is a reduction of $100. This request to cover unexpected out-of-
pocket expenses for various activities.




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
BOARD OF SELECTMEN (10101)

FyY2l

$253.94 FY22 | $0.00 FY23 | $104.220 Fy24 | $0.00 FY25 | $200

52080 — TELEPHONE $521

The FY27 request remains flat. This is for the Executive Assistant’s cellular phone.
Request is based on a slight increase to $43.40 a month, or $521 annually. As the
town’s Chief Emergency Officer, the First Selectman’s cellular phone is budgeted under
the Emergency Management budget.

Fv21 | $0.00 FY22 | $0.00 FY23 | $504.32 FY24 | $804.34 FY25 | $504

Services Subtotal:  $5,596|

MATERIALS & SUPPLIES

53020 — OTHER SUPPLIES $1900

The FY27 request is a reduction of $100. This request all office and cleaning supplies for
the office and restroom in the office. This request will provide funds for various town
meetings, events and programs hosted by the First Selectman (local, state and federal
commissioners and dignitaries). This will primarily cover expenses for funeral floral
arrangements, elected official, velunteer and town employee proclamations and frames
and supporting retirement events. In addition, the office will continue to provide
complimentary snacks, coffee and bottled water in the First Selectman’s Office.

| Fv21 [ s1s000 [ Fv22 [$157.13 | Fv23 | $1,273.11 | Fv24 | $2,002.83 | Fy2s | $1,800 |

53090 — FUELS AND LUBRICANTS $1400

The FY27 request is a reduction of $100. It is based on the new town-negotiated gasoline
prices for FY27. The First Selectman’s vehicle continues to be a former 6-cyliner WPD
admin vehicle with necessary 4WD. Fuel per gallon cost is $2.0545 and reflects 680 gallons
budgeted for FY27.

[ Fv21 | $968.00 [ Fv22 [ $712.99 | Fv23 | $1,801.60 | Fy24 | $1,69245 | Fy2s | $1,000 |

|Materials & Supplies Subtotal: $3,300




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
BOARD OF SELECTMEN (10101)

FURNITURE

¢ 54010 - FURNITURE S0

The FY27 request is a decrease of $1500. There are currently no furniture needs for the
First Selectman’s Office.

| Fv21 | $0.00 | FY22 | $0.00 | FY23 | $0.00 | FY24 | $0.00 | FY25 | $0.00 |

Furniture Subtotal: $0

Department Total: $207,470




TOWN OF WATERFORD
FY2027 BUDGET REQUEST
BOARD OF SELECTMEN (10101)

PERSONNEL SHEET
HOURS TOTAL | PAYROL.
DATE OF WORKEDS | HOURLY | SALARY | SALARY |LONGEVITY |EMPLOYEE| TANES
HIRE EMPLOYEE WEEK |RATEFY27| FY26 FY2? FY27 SALARY | (F.IC.A)
$1010 - ELECTED OFFICIAL
4/7/2015|CHIEF EXECUTIVE FT N/A 114,590.56] 116,022.94] N/A 116,022.94 | 8,875.76
TOTALS 114,550.56 | 115,022,94 0.00 [116,022.94 | 8,A75.76
51020 - ELECTED OFFICIAL
04/10/23|OTHER SELECTMEN PT N/A 1,945.22 |  1,969.53 | NfA 1,969.53 150.67
02/10/22| OTHER SELECTMEN PT N/A 1,945.22 1,969.53 | NfA 1,969.53 150.67
TOTALS 3,800.43 | 3,939.06 0.00 | 3,939.06 301.34
51110- ADMINISTRATIVE
02/27/23|EXECUTIVE ASSISTANT  |FT N/A 53,311.90 | 60,794.70 | N/A 60,794.70 | 4,650.79
04/13/23|EXECUTIVE ASSISTANT  |PT {1.5 HRS} | $ 28.4028 | 2,169.69 2,223.94 | NfA 2,223.94 170.13
09/29/25|EXECUTIVE ASSISTANT  |PT {1 HR}) $28.4028 | 1,846.46 |  1,482.62 | NfA 1,482.62 113.42
TOTALS 62,928.06 | 64,501.26 0.00 | 64,501.26 | 4,934.35
51210 - CLERICAL/TECHNICAL
EXEC ASSISTANT AS NEEDED | N/fA 0.00 0.00 | N/A 0.00 0.00
TOTALS 0.00 0.00 0.00 0.00 0.00
51810 - OVERTIME 0.00 0.00 0.00 0.00 0.00
51910 - FRINGE/F.).C.A. 0.00 0.00
TOTALS | FY26FICA  13,877.79 | 181,400.05 | 184,463.26 0.00 |184,463.26 | 14,111.44
BUDGET TOTAL W/F.I.C.A | 195, 286.84 198,574.70
EXPENDIUTRE HISTORY

Expenditure History

226,703

205,233

201,238

FY21 FY22 F¥23 FY24 FY2s




(& - BOARD OF SELECTMEN

ROBERT J. BRULE, FIRST SELECTMAN 2025 ANNUAL REPORT
RICH MUCKLE, SELECTMAN

GREG ATTANASIO, SELECTMAN

SHANNON WITHEY, EXECUTIVE ADMINISTRATIVE ASSISTANT

Completing my 6™ year as First Selectman and it
remains both an honor and a privilege to continue $#
serving the Town of Waterford! At the heart of "_
public service is a commitment to trust, open
communication, transparency, and fostering a §
strong sense of belonging within our community.
Every decision I make begins and ends with what
is best for the people of Waterford. I am deeply
proud of our town and the dedicated employees,
volunteers, and elected officials who work
tirelessly every day to make Waterford a great

c ' place to live, work, and serve. My passion for this role continues to inspire me to
share a thoughtful reflection on the year’s progress through this Annual Summary.
It is a privilege to work alongside Selectman Rich Muckle and Selectman Greg
Attanasio as I present the 2025 Board of Selectmen Annual Report.

| N B |
FIRST SELECTMAN BRULE WITH SELECTMAN
MUCKLE AND SELECTMAN ATTANASIO

In 2025, as the First Selectman, I presented the Board of Selectmen (BOS) a FY26
Total Town Budget (Operating, Capital and Debt Services) with an increase of just
(.75%) or $373,394. The increase of the 34 town department budgets or “Total
General Government Operations” was $895,213 (2.28%). While ensuring town-side
operating, capital and debt service funding increased just (.75%), it enabled my
office, and the town, to continue to work with the Board of Education to “offset”
their FY26 increase in operating costs of $2,217,127 (3.85%)
or a total BOE operating budget of $59,828,308, not
2 including capital, fleet, insurance, school debt and retirement
costs. Previous annual general operating budget showed
'8 modest increases presented by the First Selectman of 1.32%
in FY22, 1.25% in FY23, 1.65% in FY24, 2.07% in FY25,

THEMILLRATEREMAINED  and 2.28% in FY26, were submitted and approved. This
STABLE AT 23.36 IN 2025

C 1




reflects an average Town annual budget increase of (1.7%) for all 34-town
departments over the past five years.

Community Engagement

In 2025, the First Selectman participated in the =¥
Sangam Asian Heritage Event at the Waterford
Library — a wonderful celebration of culture and
community. In Indian culture, Sangam is a Sanskrit-
origin word that means “confluence” or “coming |
together.” Attending this event provided an important | §
opportunity to connect with more than 100 Waterford ___.5"'
and regional residents, learn more about Sangam’s &4
mission, and support the rich diversity that
strengthens our community. Special thanks to the sancam Asian HeriTaGEe Event
Waterford Public Library for hosting. Events like this

remind us that understanding and celebrating different cultures brings us closer
together and makes Waterford a more welcoming and inclusive place for all!

The First Selectman’s Office remains committed to community engagement and a
“neighbors helping neighbors” approach. The “Waterford Cares” initiative, which
started six years ago with my running mate and Selectwoman, the late Jody
Nazarchyk, includes:

o Hosting First Selectman Food Drives for the Waterford Community Food
Bank

Providing holiday meals to veterans, seniors and families in need
Sponsoring the holiday tree lightings at Jordan Green and Quaker Hill Green
Starting and sponsoring the Waterford Day Parade

Sponsoring the Halloween Trunk or Treat and Socks for Seniors events

Distributing Town Proclamations and Town Coins to honor scouts, milestones
and residents

Hosting the Memorial Day and Veterans Day ceremonies
Participating in Wreaths-Across-America every December
Supporting survivors of domestic violence and Safe Futures
Supporting the Terri Brodeur Breast Cancer Foundation



=

e Starting and supporting the Waterford Veterans Coffeehouse - the largest
attended Veterans Coffeehouse in eastern Connecticut.

The Town of Waterford and the First Selectman’s i
Office continues to support a number of community
agencies and inittatives in addition to Veteran events g
in town and the region. The Town of Waterford
continues to host the Safe Futures Annual Walk and |
looks forward to the groundbreaking of their new §
Family Justice Center in 2026 in Waterford! The
First Selectman was proud to attend the 2025
Holland Club Induction Ceremony at the U.S. Navy Proup 1o supPORT SAFE FUTURES
Base in Groton. It was a great opportunity to support ANNUAL WALK IN WATERFORD!
s Waterford residents and
veterans across our nation on their selection into this select
# club. The 5th Annual Waterford Day Parade included over
" 100 entries, the largest number of participants in 5 years.
'~ “Unity in our Community” and recognizing veterans,
¥ residents and employees, remains the theme every year for
our town’s parade. Tom Thurlow, a long-time Board of
Education employee, received the 2025 First Selectman’s
8 Public Service Award and Barbara Burdick was selected as
§ the 2025 Waterford Day Grand Marshal. Both of these
recipients reflect the passion for the Town of Waterford and
: - @e8 the connection they have with our residents. Congratulations
Prouo TO suprORT TBBCFI  Barbara and Tom!

The First Selectman and Emergency Management Director, Steve Sinagra, continue
to attend the annual Connecticut Emergency Management Symposium at Camp Nett
in Niantic. This past symposium allowed me the opportunity to speak directly with
DESPP Commissioner, Ronald Higgins, about the Town’s $6.9M State Bonding
Request Application to replace our aging radio system and join
the state radio system, ensuring first responder communications
and mutual aid in the event of an emergency. Unfortunately, in
2025, the Town of Waterford was awarded just $1.5M in state
bonding. With the possibility of $1M in additional funding from
the Nuclear Safety Grant in 2026, it still leaves the remaining
balance for the town to finance. This “process” took over two

3




years from start to finish and with the contract signed, the town will implement this
critical upgrade to the State Radio System and NexGen CAD Program for first
responders and mutual aid partners.

In addition, the First Selectman was proud to work alongside the CT Department of
Energy & Environmental Protection (DEEP) Boating Division to split the cost (60%
state 40% town) of rehabilitating the large state-owned Mago Point Boat Launch
Public Parking lot as a state/town $1M capital project. Waterford residents will now
have accessible after-hour parking and additional parking for Waterford businesses
during peak summer months and will eventually “connect” to the $2M Niantic River
Road Sidewalk Project, slated for 2026 by a recently approved Southeastern
Connecticut Conference of Government’s LOCIP grant.

Capital Projects

n In 2025, after completing or closing 24 approved and funded
e capital projects, ARPA projects and Lotcip/Locip projects,

ll the Town of Waterford saw $4,012,462 invested in
2 completed capital investments. The First Selectman’s office
25 continues to suppott the funding for the Town’s Fleet Plan at
g8l | $1M annually as well as the town’s retirement fund at $7.2M.
The highlight capital project was the $2M school &
community building security improvements, the largest
capital project for school and community safety the Town has

IN 2025, NEw CAMERAS, . i .
BALLARDS AND FENCING completed. The most complex part of this project, the video
INSTALLED AT ALL THREE security cameras inside and around our schools, started in late

Eementary Schoosano 2024, and completed in 2025 despite significant supply chain
NEW ARMED OFFICERS HIRED delays.

The First Selectman would like to thank IT Manager, FES
Jeff Robillard, for his leadership and professionalism 8

completing this complex security upgrade. The First &
Selectman’s annual Capital Plan continues to feature a §
“Snap Shot” which remains a responsible and
transparent tool for identifying use of the General Fund
Balance for capital projects. The “Snap Shot” has helped

ensure Town and BOE operating budgets impact on the SENIORS ENIOYING THE ACCESSIBLE
WALKWAY AROUND THE POND




tax rate remains as stable as possible for the
taxpayer. The S5-year “Snap Shot” Capital Plan,
T | continues to identify projects that fall into the
R following four categories: road paving, building
W maintenance, park improvements and Board of
=l Education requests, like the new Turf Field and
| Tennis Courts. The newly renovated Arnold E.
Holm Jr. Memorial Park officially saw additional
benches installed for residents who needed shorter
walking distance between benches. The past year
also saw the Gardiner Foundation donate $40,000 towards a much needed shade
structure at the park’s playground, with the install scheduled for the spring of 2026.
Road paving and town safety projects remained a priority. Road paving projects
continue to include the Utility Commission replacing 30-year old plastic water
connectors with copper piping, prior to road paving, eliminating the possibility of
leaks forming under the newly paved roads. Finally, in a supportive bipartisan vote
in town of 32-3 (Board of Selectmen 3-0, Board of Finance 6-0 and RTM 23-3) the
building of a new town-owned firehouse was approved. The building and land was
purchased by the town for $1 and will be the future home of the first town-owned
fire station in Waterford. Construction is expected to start in early 2026.

THE FUNDING FOR THE NEW OSWEGATCHIE
FIRE STATION WAS APPROVED IN 2025

Other Notable Capital Projects Completed in 2025:

e Town paved Old Norwich Road, Jefferson Avenue, Phillips Street, North
Phillips Street, Albacore Drive, Marlin Drive, Woodlawn Court, Quarry
Road, Leary Drive and Goshen Road

e Replaced Emergency Management Antennas on the new Fargo Water Tank

e Transitioned 911 CAD system to Nexgen for future State Radio System

upgrade

Completed Security Upgrades to Town and School buildings

Upgraded GIS system within town operating systems

Improved the Waterford Police Department Cell Block and Kitchen areas

Removed the Southwest School Undergound Tanks

Replaced the Cohanzie Fire Station Emergency Generator

Replaced and updated all Town and Waterford School’s phone system

hardware & software

e Upgraded the Quaker Hill Fire Station Fire Alarm



Replaced the Town of Waterford’s Content Filter for Website Protection
Funded the Alewife Cove Conservancy federal grant request for dredging
Replaced the Waterford Police Department Firearm Laser Sites

Town replaced sidewalks on Norman Street, William Street, Summer Street
and David Street

IN THE SUMMER OF 2025, THE LEARY
PARK 6-COURT PICKLEBALL COMPLEX, 2
TENNIS COURTS AND A NEW BASKETBALL
COURT CONSTRUCTION WAS STARTED WITH
NEW FENCING AND POST-TENSION
CONCRETE TO LAST 25 YEARS.

BEE] THANK YOU TO THE BOARD OF SELECTMEN,
¥ BOARD OF FINANCE AND THE
REPRESENTATIVE TOWN MEETING FOR ALL
SUPPORTING THIS INCREDIBLY IMPORTANT
PROJECT FOR RESIDENTS WHO LIVE IN THE
NORTHERN PART OF TOWN!

Fleet Management Plan

In 2025, the Town received seven large pieces of apparatus for Public Works,
including a Sweeper for $249,792, a Front Load Refuse Truck for $401,472, a new
Chassis for the Tree Truck for $187,014, three DPW Dump Trucks for $389,344 and
a Side Load Refuse Truck for $212,099. The Public Works Department and the
Police Department fleet plans remain a priority, while future Fleet Plans will
highlight fleet needs for the Waterford Fire Department. Although supply chain
issues have occurred, the Town of Waterford remains in good position to purchase
the fleet necessary to keep our town safe and operating efficiently. The Town
continues to remove vehicles and equipment from the fleet in an effort to reduce the
size of the fleet. The new Municipal Complex’s 70,000 square foot garage continues
to keep our trucks and other fleet
equipment inside and protected from the F.
elements. The DPW’s incredibly important
Tree Bucket Truck has been in the shop
most of 2025 for extensive refurbishment.
This critical piece of apparatus will ensure
needed tree work will once again be in full z -
operation come 2026! The First Selectman WATERFORD PUBLIC WORKS DEPARTMENT
will continue to focus on Fleet ENSURESOURCAPITAL ASSETS ARE PROTECTED
6




Management, focusing on how many vehicles the Town has in its fleet, maintenance
of vehicles to extend life and budgeting for large vehicle replacement. In 2025, the
Waterford Fire Department included its vehicles within the Fleetio Fleet
Management system to ensure all town-owned vehicles, both small and large, are
within the new fleet software program.

In 2025, the Town of Waterford achieved
8 SustainableCT Bronze Certification for the third
M time since 2019, earning 480 points in 2025. Located
B along Connecticut’s southeastern shoreline and
@ home to roughly 19,500 residents, Waterford
continues to balance its rich agricultural and granite-
industry heritage with forward-looking investments
i that protect natural resources and strengthen
community well-being. This recognition reflects
achievements for Waterford and  across
SustainableCT’s priority areas, including Inclusive
and Equitable Communities; Thriving Local Economies; Well-Stewarded Land and
Natural Resources; Vibrant and Creative Culture; Dynamic and Resilient Planning;
Clean and Diverse Transportation Systems; Renewable and Efficient Energy;
Inclusive Communication; Strategic Materials Management; Health and Wellness
Opportunities; and Healthy and Diverse Housing and Homelessness Prevention
Innovation. From expanding comprehensive recycling programs to improving
accessible public spaces like the award-winning Arnold E. Holm Jr. Memorial Park,
Waterford continues to demonstrate leadership in sustainability and community
investment. I am incredibly proud of the dedicated team at Town Hall, especially
Environmental Planner Maureen Fitzgerald,

for their commitment to ensuring Waterford SUS'UiHUhle CI p

CTASLA MERIT AWARD WINNING ADA
AccessiBLE TOWN PARK!

remains a great place to live, work, and raise .
a family. Local Actions. Statewide Impack.

, In 2025, Waterford Woods Luxury Apartment Complex
=L Phase Three was completed. The final 100 units for Phase
i d Four is expected to be completed Spring 2026 and provide
425 units of 1 & 2 bedroom apartments of workforce and
affordable housing. The impressive complex stretches over
35-acres and includes a clubhouse, indoor pool, pickleball

'-:.I_;?;

WATERFORD WOODS w 400 . .
UNITS OF WoRkronce Housing  ©0UTL walking trail, vegetable and herb gardens and
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additional storage units on the property. This $120M project has brought much
needed workforce family housing to the region. The Town of Waterford Planning &
Zoning Commission is in the final stages of completing the town’s Plan of
Conservation and Development. "Plan Waterford" is our Town’s guide for the
future. It shows where we have been and lays out the vision for where we are going,.

Finally, thank you to the Economic Development Commission Chairman, Mike
Buscetto, and the Interim Planning Department Director, Mark Wujtewicz, who
worked closely with my office on development options for the Crystal Mall property,
providing flexibility for the three owners of the mall property and a much needed
tax revenue for Waterford residents. The town continues to look for new economic
development that will have long-term effects and will enhance our Net Taxable
Grand List, including the Airport Property and areas in town that could create a
Waterford “Main Street.”

The Town continues to find creative and effective
ways to reduce costs to taxpayers by supporting the
Friends of Nevins Cottage, Inc. established in 2024.
The picturesque vernacular house dates to ¢. 1890 and
was a tenant house located on the Shaw-Perkins-
Nevins farm that occupied acreage on both sides of
Rope Ferry Road. The property descended through
the family of successful New London merchant
NEVINS COTTAGE EXTERIOR RENOVATION Niathaniel Shaw 11 (1735-1782). It passed to Thomas
:&“;:":;‘;:‘"2“:’2265! = INTERIOR Shaw Perkins, brother of Nathaniel Shaw Perkins, and

then to his daughter Cornelia L. Perkins Nevins who
married David H. Nevins of Norwich. The title of the farm was settled to a daughter
of the Nevins’, Anna Nevins, who lived until 1958. She began selling off the portions
of the farm on the north side of Rope Ferry Road in the early 1950s. Nevins Cottage
was purchased from Anna Nevins' estate by the town in 1961.

The Friends group successfully completed the exterior renovation in 2025. Spring
of 2026 will see the Friends group focus on the interior renovation with demo being
donated by Waterford small business, Bayside Construction. Interior painting,
electrical work and heating needs will restore and maintain this historic building
through in-kind and private sector donations. Reducing the cost of historic
preservation to the town by over $250,000.



In 2025, the Town of Waterford saw the approval and
start of the new Leary Park Pickleball Complex, Tennis
Courts and Basketball Court, Town Hall Auditorium
Renovation and ADA Accessible Restroom Project, the
Mago Point Parking Lot, the Town Hall Basketball &t
Courts and the new Waterford High School Turf Fieid
and Tennis Courts. OQOutdoor parks, infrastructure and
road paving with the General Fund Balance, CIP and
CNR requests continue to be completed. All the while,
public safety, town staffing levels and fleet management STREAMS TOWN MEETINGS LIVE VIA
remain priorities for review. Waterford continues to host :3:::':;;:::::;:::::
some of the largest retail shopping stores and plazas in ., el

and around Waterford Commons. Waterford is home to

Dominion Energy’s Millstone Power Station, the beautiful Great Neck Country
Club, national chain restaurants and box stores and now a transformative mall
property welcoming General Dynamics-Electric Boat Waterford Corporate Campus.
These provide many benefits to our town as well as current and future tax revenue.

Conclusion

This past year brought both challenges and opportunities, yet
our response has once again shown the strength, unity, and
resilience that define our community. We celebrated
Dominion Energy’s Millstone Power Station Unit 2 50™
i Anniversary and reflected on the positive impact the nuclear
bt ===12 power plant has had on our community. From successfully

W~ W launching new hiring initiatives six more full-time
» Firefighter/EMT’s, to completing long-term projects, every
success reflects the dedication of our residents, volunteers,
S clected officials, and town employees whose hard work makes
_ = B Waterford such a special place to call home. No employee in
ConGraTuLaTions OfficeR - Waterford deserves more praise than Waterford Police Officer
FREDRICKS AND K-9 Eric Fredricks and K-9 Officer Hodges, who were proud
ST recipients of the Connecticut Lion’s Club 2025 Humanitarian
of the Year Award. Their commitment to our community and residents of all ages
has been a beacon of warmth, dignity and comfort. There was not an event in




Waterford or the region that did not include HAPPY 50" AN NIVE RSARY?
these amazing partners. Thank you Officers ' A "

-
—

Fredricks and Hodges, well deserved! As I
reflect on 2025 and my sixth year serving as
Waterford’s First Selectman, I am deeply proud JEAR! Dominion Energy

of all that our town has accomplished together. 2zl .-
Through bipartisan collaboration, professmnallsm and open dialogue in town, we
have continued to move Waterford forward in meaningful ways. The Town
continues to prioritize a working budget that supports capital investments, first
responders critical services and a level of education we expect in town, while
minimizing the growth of the taxpayers’ burden.
Waterford, like many of its neighboring communities, has
seen a continuation of retirements by eligible employees.
! We worked hard on the recruitment and retention of town
i employees, most notably, assessors, building officials,
police officers and firefighters. Looking ahead, I remain
committed to building on our momentum — fostering a
VBl thriving, affordable, safe and vibrant community that
WAaTERFORD'S CommmmentTo | values progress and respect. As we turn the page to 2026,
INCREASING PAID FirerighTer 1 remain confident that Waterford’s best days are still
/EMT’s CONTINUED IN 2025 ahead and I look forward to achieving even more together!
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The Mission of the Chamber of Commerce of Eastern
Connecticut, Inc. is to create and maintain a positive business
climate that meets the needs of our members by supporting
economic development and growth in the region.

5 Cramper of CommERcE
f Easnaw Conaaciicur

Vision

We are a coalition of business leaders dedicated to securing and enhancing the economic
vitality of Eastern Connecticut. We do so by:

Promoting a regional identity

Acting as the “the voice of business” for the region in Hartford

Providing a forum for leader networking

Showcasing our member businesses products and services

Advancing small business through educational and promotional programs

Acting as the inclusive voice of business for all business populations in the region
Modeling the workplace of choice for the region

Membership takes you further

Unlock new opportunities and elevate your business success with our comprehensive
membership benefits, exclusive resources, and powerful networking connections. Stand out as

a trusted, credible business supported by a community of fellow members. $300 Annual Cost
for FY27.

Unlock New Opportunities

By attending Chamber events, participating in our marketing promations, and member
committees, you will expand your network, gain referrals, and build valuable connections with
clients, customers, and partners, This increased visibility and engagement will help you grow
your business and elevate your profile within the regional business community.

Foster Professional Growth

Whether you’re aiming to enhance your leadership skills or expand your professional network,
the Chamber offers a wealth of resources to support your career growth. Engage with our
Leadership Program, Young Professionals network, and educational workshops designed to

foster individual development and help you achieve your professional goals at every stage of
your journey.

Trusted by businesses big and smali
88% of our members are small businesses with 100 employees or fewer

98,000 people employed by our membership in eastern CT and beyond while 121 towns
represented in CT and beyond



Workshop Session B3: When A State Road is Your Main Street; A Working Session to Create Safe,
Walkable Downtowns

Workshop Session B4: Resilience Improvement Districts: Municipal Pathways to Resilience
Workshop Session BS: Avoiding a Crisis - Municipal Succession Planning

2:45pm - 3:15pm Conference Break {sponsored by Verogy) /Visit the Exhibit Hall

Prizes Awarded for Exhibit Hall Passport Contest

3:30pm - 4:30pm Workshop Session C

Workshop Session C1: Innovative Delivery: Intergrating Design-Build in Public-Private
Partnerships

Worlkshop Session C2: Al in Local Government

Workshop Session C3: Business as Unusual - Fresh Approaches to Economic Develepment to Grow
Your Grand List

Workshop Session C4: How School Infrastructure Investment Creates a Ripple Effect of Economic
Growth

Workshkop Session C5: CT Paid Leave Drive Employee Recruitment, Retention, and Job Satisfaction
4:30 p.m. - 6:00 p.m.  Networking Reception (Sponsored by CIRMA)
5:00 p.m.
Annual Meeting - Legislative Committee Meeting
Wednesday, December 3rd

10:00 a.m. - 12:00 p.m. Board of Directors Meeting - (Board Members Only})

2026 CONNECTICUT EMERGENCY MANAGEMENT SYMPOSIUM {No Charge)

Each spring, CCM along with the Connecticut Division of Emergency PONKEC
Management and Homeland Security (DEMHS), the Connecticut _ ] VIERGENCGY
Department of Emergency Services and Public Protection (DESPP), and the : MANAGEMEN

Connecticut Department of Public Health (DPH) attract hundreds of local

public safety officials and others responsible for responding to mass
emergencies.

This is the only statewide municipal government event that offers a full day of informative workshops,
interactive discussions, networking opportunities, and vendors showcasing relevant products and
services.egotiate more cost-effective services for our communities.

This event is FREE to local and state officials! Attendance is limited to the first 400 registrants.



 CONNECTICUT CONFERENCE OF MUNICIPALITIES (CCM)

Connecticut Conference of Municipalities {(CCM) is the state’s largest, nonpartisan organization of
municipal leaders, representing towns and cities of all sizes from all corners of the state, with 168 member
municipalities. CCM comes together for one common mission — to improve
everyday life for every resident of Connecticut. CCM shares best practices and
ohjective research to help local leaders govern wisely. CCM advocates at the
state leve! for issues affecting local taxpayers and pools their buying power to
negotiate more cost-effective services for our communities. Requested: $400

2025 CCM Annual Convention

Monday, December 1st

2:00 p.m. - 5:00 p.m.  Exhibitor Registration & Set Up - Earth Expo Center
5:30 p.m. - 6:30 p.m.  Welcome Reception {Exhibitors and Attendees)
Tuesday, December 2nd

8:00am Registration Open (sponsored by GZA GeoEnvironmental, Inc.)
Visit the Expo Hall for breakfast

8:30am - 10:00 am

Awards Breakfast (sponsored by Harris, Beach, Murtha) Welcome, Sustainable CT and CCMO Awards in
the Exhibit Hall {Awards begin at 8:30)

10:15am - 11:15am Workshop Session A
Workshop Session Al: Key to Writing Winning Grants
Workshop Session A2: Building Consensus: The Rale of Public Input in Project Success
Workshop Session A3: What Did You Say? How Does the First Amendment Impact the Workplace
Workshop Session A4: Fiber Benefits for Your Town
Workshop Session AS: What to Do Before OSHA Knocks
11:15am - 12:00pm Conference Break {Sponsored by Verogy)/ Visit Exhibit Hall
Women in Government Networking Roundtables (Back of Expo Hall)

12:00am - 1:30pm Networking Lunch & Awards Ceremony - #LoCoolGov (sponsored by Post
University), Municipal Excellence Awards (sponsored by Halloran Sage), and Muni Champions

1:45pm - 2:45pm Workshop Session B

Workshop Session B1: Sovereign Citizens, Testers, and Understanding Connecticut's Freedom of
Information Act

Workshop Session B2: A Better Path to Priority-Based Budgeting: How Do We Get There & What's
The Payoff?
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RICOH

Ricoh USA, Inc.
300 Eagleview Blvd. Suite 200

Exton,PA 19341
328477300MN1
Product Schedule Number;_

Master Lease Agreement Number: MLA32847730

This Product Schedule (this “Schedule”) is between Ricoh USA, Inc. (“we” or “us”) and WATERFORD, TOWN OF, as customer or lessee (“Customer” or “you”). This
Schedule constitutes a “Schedule,” “Preduct Schedule,” or “Order Agreement,” as applicable, under the Omnia Partmers Public Sector Master Lease Agreement({together with
any amendments, attachments and addenda thereto, the “Lease Agreement”) identified above, between you and __Ricoh USA Inc, . All
terms and conditions of the Lease Agreement are incorporated into this Schedule and made a part hereof. If we are not the lessor under the Lease Agreement, then, solely for
purposes of this Schedule, we shall be deemed to be the lessor under the Lease Agreement. It is the intent of the parties that this Schedule be separately enforceable as a
complete and independent agreement, independent of all other Schedules to the Lease Agreement.

CUSTOMER INFORMATION
WATERFORD, TOWN OF Shea (Brandishea) Moses i [
Customer (Bill To) Billing Contact Name 0
15 ROPE FERRY RD 15 ROPE FERRY RD I8
Product Location Address Billing address (if different from location address) |
WATERFORD NEW LONDON CT 06385-2886 WATERFORD us b SRLCT W 1 9@35-2886
City Country State Zip City County. - ‘m | A T«Iﬂ :
Billing Contact Telephone Number Billing Contact Facsimile Number Bt‘l]j]g Contgu'lﬁ‘ml Addr‘&; \

(860)860-4445

L

p i) bmonfordct.mg

PRODUCT/EQUIPMENT DESCRIPTION (“Product”)

r 3

Qty Product Description: Make & Model . g % ﬁueelWCltyIStalep
1 RICOH IMC4500-RM CONFIGURABLE PTO MODEL [ ' u; AEEIMLN WATERFORD CT06385-2202 US
c‘ 1 RICOH IM4000-RM CONFIGURABLE PTO MODEL 41 AVERY LN WATERFORD CT06385-2202 US
- 1 RICOH IM4000-RM CONFIGURABLE Fro‘Moﬁm. 15 ROPE FERRY RD WATERFORD CT06385-2886 US
1 RICOH IM4000-RM CONFIGUWFIQ'#IODEL ] 200 BOSTON POST RD WATERFORD CT06385-2819 US
1 RICOH IM4000-RM CONFIG]E.J{BLE P’Id_- HODEL A 15 ROPE FERRY RD WATERFORD CT(6385-2886 US
1 RICOH IM4000-J21_£{1¥F]GUE.§BLE mHODEL 204 BOSTON POST RD WATERFORD CT06385-2819 US
1 RICOH IMNMHWR}@H‘H‘O MODEL 15 ROPE FERRY RD WATERFORD CT06385-2886 US
1 RICOH IM4000-RM CONFIGURABLE,PTO MODEL 15 ROPE FERRY RD WATERFORD CT06385-2886 US
1 --chmuMqoép-RM CONFIGmBLkﬁro MODEL 15 ROPE FERRY RD WATERFORD CT06385-2886 US
1 £ | ricon IMMBM CON'FIQ'G.[RABLE PTO MODEL 15 ROPE FERRY RD WATERFORD CT06385-2886 US
1., |RicoH IMQQUO-RH CONFIGURABLE PTO MODEL 41 AVERY LN WATERFORD CT06385-2202 US
PAYMEN:["scm-:DU;‘..E
Midtimpim: ']l'.’i;-' Minimum Paymens Minimum Payment Billing Advance Payment
{months) (Without Tax) Frequency ] 15t Payment
O 1®aLast Payment
D Other
60 $898.11 MONTHLY
TS
Guaranteed Minimum Images*® Cost of Additional Images® Meter Reading/Billing Frequency
Color Color
0 0 0.0087 0.0066 QUARTERLY

‘ Based upon Minimum Payment Billing Frequency

Based upon standard 8 %4” x 11" paper size. Paper sizes greater than 8 %" x 11" may count as more than one image.



Docusign Envelope ID: DEE67E73-ABC6-4802-897C-0AA1C6219D70 PR B el e
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Sales Tax Exempt:Y YES (Artach Exemption Certificate} Customer Billing Reference Number{P.O. #, etc.}

Addendum Attached:

TERMS AND CONDITIONS

1.  The first Payment will be due on the Effective Date. If the Lease Agreement uses the terms “Lease Payment” and “Commencement Date” rather than “Payment” and
“Effective Date,” then, for purposes of this Schedule, the term “Payment” shall have the same meaning as “Lease Payment,” and the term “Effective Date” shall have the
same meaning as “Commencement Date.”

2. You, the undersigned Customer, have applied to us to use the above-described Product for lawful commercial (ron-consumer) purposes. THIS IS AN
UNCONDITIONAL, NON-CANCELABLE AGREEMENT FOR THE MINIMUM TERMINDICATED ABOVE, except as otherwise provided in theLease
Agreement, if applicable. If we accept this Schedule, you agree to use the above Product on all the terms hereof, including the terms and conditions on the
LeaseAgreement, THIS WILL ACKNOWLEDGE THAT YOU HAVE READ AND UNDERSTAND THIS SCHEDULE AND THE LEASEAGREEMENT AND
HAVE RECEIVED A COPY OF THIS SCHEDULE AND THE LEASEAGREEMENT. You acknowledge and agree that the Ricoh service commitments included
on the “Image Management Commitments” page attached 1o this Schedule (collectively, the “Commitments™) are separate and independent obligations of Ricoh USA, Inc.
(“Ricoh”) governed solely by the terms set forth on such page. If we assign this Schedule in accordance with the Lease Agreement, the Commitments do net represent
obligations of any assignee and are not incorporated herein by reference. You agree that Ricoh alone is the party to provide all such services and is directly responsible to
you for all of the Commitments. We are or, if we assign this Schedule in accordance with the Lease Agreement, our assignee will be, the party responsible for financing
and billing this Schedule, including, but not limited to, the portien of your payments under this Schedule that reflects consideration owing to Ricoh in respect of its
performance of the Commitments. Accordingly, you expressly agree that Ricoh is an intended party beneficiary of your payment obligations herfinder, even if this
Schedule is assigned by us in accordance with the Lease Agreement.

3.  Image Charges/Meters: In return for the Minimum Payment, you are entitled to use the number of Guaranteed Minimum Images as speci the Pagmient Schedule of
this Schedule. The Meter Reading/Billing Frequency is the period of time (monthly, quarterly, etc.) for which the number of es used LExec d. If you use
more than the Guaranteed Minimum Images during the selected Meter Reading/Billing Frequency period, you will %

Additional Images as specified in the Payment Schedule of this Schedule for images, black and white and/or color, e e ante

(“Additional Images”). The charge for Additional Images is calculated by multiplying the number of Additional Ipages by the applic o5} 4f Additngal

Meter Reading/Billing Frequency may be different than the Minirnum Payment Billing Frequency as specified iff the Payment Schedule &f fhis\Sthedule. Y5u will provide

us or our designee with the actual meter reading(s) by submitting meter reads electronically via an aw:ﬁmwg , or itighy pther reasonable manner
(%) days of'gi

requested by us or our designee from time to time. If such meter reading is not received within seyen (X days i end of the Metet"Reading/Billing Frequency
period or at our request, we may estimate the number of images used. Adjustments for estimated charges fiop Additidpeal Tmages will be.made upon Teceipt of actual meter
reading(s). Notwithstanding any adjustment, you will never pay less than the Minimum Payment.

4,  Additional Provisions (if any) are:

THE PERSON SIGNING THIS SCHEDULE ON BEHALE OF THE CUSTOMER REPRESENTS THAT HE/SHE HAS THE AUTHORITY TO DO SO.

(- DocusSigned by:
——Bigred-by: - ) = f it
CUSTOMER o . Accepted by: RICOH USA,':NH!L Hopans
By: SLLUL (bfm}:s{ua.} Dﬂ-wr By: 3BCEDEIZBNIMEA..
e,
: Authoﬂaa‘.iign‘h‘ﬂgnamre . Authorized Signer Signature
Printed Name: Shea (Brandishea) Davy Printed Name: D€ Hopkins

Lead Commercial L%an Closing Specialist
ate:

""_[m'e; P&rcha'!-tgg Agen'l;;b.'ﬂm 8/20/2025 Title:

01-30-2026




Docusign Envelope 1D: 0EGG7ET73-ABCS5-4902-997C-0AA1C6219D70 ™ e gl
This is a copy view of the Authoritative Copy h
by the designated custodian

RICOH RichUSA, e

300 Eagleview Blvd. Suite 200

Exton,PA 19341
E RICOH USA, INC,

IMAGE MANAGEMENT PLUS COMMITMENTS
The below service commitments (collectively, the “Service Commitments") are brought to you by Ricoh USA, Inc., an Ohio corporation having its principal place of business at
300 Eagleview Blvd #200, Exton, PA 19341 (“Ricoh”). The words “you” and “your” refer to you, our customer. You agree that Ricoh alone is the party to provide all of the
services set forth below and is fully responsible to you, the customer, for all of the Service Commitments. Ricoh or, if Ricoh assigns the Product Schedule to which this page is
attached in accordance with the Lease Agreement (as defined in such Product Schedule), Ricoh’s assignee, is the party responsible for financing and billing the Image
Management Product Schedule. The Service Commitments are only applicable to the equipment (“Product”) described in the Image Management Product Schedule to which
these Service Commitments are attached, excluding facsimile machines, single-function and wide-format printers and production units. The Service Commitments are effective
on the date the Product is accepted by you and apply during Ricoh’s Normal Business Hours (as defined below). They remain in effect for the Minimum Term so long as no
ongoing default exists on your part.
TERM PRICE PROTECTION
The Image Management Minimum Payment and the Cost of Additional Images, as described on the Image Management Product Schedule, will not increase in price during the
Minimum Term of the Image Management Product Schedule, unless agreed to in writing and signed by both parties.
PRODUCT SERVICE AND SUPPLIES
Ricoh will provide full coverage maintenance services, including replacement parts, drums, laber and all service calls, during Normal Business Hours. “Normal Business Hours”
are between 8:00 a.m. and 5:00 p.m., Monday to Friday excluding holidays ((i)New Year's Day; (ii) Memorial Day; (iii) 4th of July; (iv) Labor Day; (v} iving; (vi) Day
after Thanksgiving; and (vii) Christmas Day). Ricoh will also provide the supplies required to produce images on the Product covered under the Image gement Product
Schedule (other than non-metered Product and soft-metered Product). The supplies will be provided according to manufacturer’s specificationss, Ricoh rdsérves the right to
assess a reasonable charge for supply shipments if you request overnight delivery. If Ricoh determines that you have used more supplies than Llr m*farn.u'kr'; recommended
specifications, you will pay reasenable charges for those excess supplies and/or Ricoh may refuse you additional supply shipments, gr as othe?.@maed {olby the parties.
Optional supply items such as paper and transparencies are not included, unless otherwise agreed to by the parties in writing. Cheu‘ﬁq h{e based éin stapfiard\#.5x11 images.
Ricoh reserves the right to assess additionalirnages charges for non-standard images, including 11x17 images. ;
RESPONSE TIME COMMITMENT . b
Ricoh will provide a one hour {1) phone response to service calls measured from receipt of your call. Ricoh will provu:le our (4) ss hour fespanse time for all service
calls located within a major metropolitan area, and an eight (8) business hour average response time for service fifty es or greatgr from a Ricoh service
center for the term of the Image Management Product Schedule. Response time is measured in aggregate for all ct cqvired Image Managemént Product Schedule,
UPTIME PERFORMANCE COMMITMENT
Ricoh will service the Product to be Operational with a quarterly uptime average of 5% during Normal B 5 I-l exclyding pre ve and interim maintenance time.
Downtime will begin at the time you place a service call to Ricoh and will end when the Product is agam ationaly, ¥gu am e Product available to Ricoh for
scheduled preventative and interim maintenance. You further agree to give Ricoh advance «of any cri and 5| up eds you may have so that Ricoh can
schedule with you interim and preventative maintenance in advance of such n As used in EService ﬁ;mmn ,‘Operational” means substantial compliance with the
manufacturer’s specifications and/or performance standards and excludes custz%v end-user co
IMAGE VOLUME FLEXIBILITY AND PRO DDI'I‘IONS
(I; any time after the expiration of the initialninety day period of the:original tezm! of the Image Manageméﬂ:bbduct Schedule to which these Service Commitments relate,
coh will, upon your request, review your image volume. If the in1age lumeﬁt moved upward or downward in an amount sufficient for you to consider an alternative plan,
Ricoh will present pricing options to conform to a new ima image volume. ﬂ"you e that additional product is required to satisfy your increased image volume requirements,
Ricoh will include the product in the pricing option: jtlenpf product increases/decreases to the Guaranteed Minimum Images requires an amendment
(“Amendment”) to the Image Management ProduiGt §chedule that must be | tchand signed by both parties to the Schedule. The term of the Amendment may not be less than
the remaining term of the existing Image Manag Product Sehiedule but may &xtknd the remaining term of the existing Image Management Product Schedule for up to an
additional60 months. Adjustments to-tiEGilar, fm@w!‘inages commitment and/or the addition of product may result in a higher or lower minimum payment. Images
decreases are limited to 25% of l,t!t Biarantéed b m Ithages in effect at the time of Amendment.
ER ICT AND PROFESSIONAL SERVICES UPGRADE OPTION

At any time after the expiratiofi §f one-half of thi drigina] term of the Image Management Product Schedule to which these Service Commitments relate, you may reconfigure
the Product by addifig" a_r@lmég, or upgrading t& an itemt of Product with additional features or enhanced technology. A new Image Management Product Schedule or
Amendment ]liysr& agretd to and signed by thq'ppties to the Schedule, for a term not less than the remaining term of the existing Image Management Preduct Schedule but

may, in ;hnifaﬂe of an Amendme 'lu;lend ining term of the existing Image Management Product Schedule for up to an additional 60 months. The Cost of Additional
Images the Minimum Payment figw Tmage Management Product Schedule will be based on any obligations rernaining on the Product, the added product and new
image volume! commitment. E,l’dw Ricoh Account Executive will be pleased to work with you on a Technology Refresh prior to the end of your Image Management Product

Schedule or 4mendment.
} PERFORMANCE COMMITMENT

Ricoh is conu!ﬂfi'ed,mﬁui.ng these Service Commitments and agrees to perform its services in a manner consistent with the applicable manufacturer’s specifications.

Should a Product or an accessorynot be able to be maintained in conformance with manufacturer’s specifications, Ricoh shall, at its own expense, replace such Product with

another unit of the same product designation as that Product andRicoh shall bear all installation, transportation, removal and rigging charges in connection with the instailation of

such replacement unit; provided, however that (a) the replacement unit may be a reconditienedor otherwise used unit rather than a new unit; and (b) if a replacement unit of the

same product designation as the unit of Product it replaces is not available, the replacement unit may be a product of substantiallysimilar or greater capabilities. Ricoh shall re-

perform any Services not in compliance with this warranty and brought to Ricoh’s attention in writing within a reasonable time, but in no event more than 30 daysafter such

Services are performed, If you are dissatisfied with Ricoh's performance, you must send a registered letter outlining your concerns to the address specified below in the “Quality

Assurance” section.Please allow 30 days for resolution.

ACCOUNT MANAGEMENT

Your Ricoh sales professional will, upon your request, be pieased to review your product performance meirics on a quarterly basis and at a mutually convenient date and fime.

Ricoh will, upon your request, be pleased to annually review your business environment and discuss ways in which Ricoh may improve efficiencies and reduce costs relating to

your document management processes.

QUALITY ASSURANCE-

Please send all correspondence relating to the Service Commitments via registered letter to the Quality Assurance Department Jocated at: 3920 Arkwright Road, Macon, GA

31210, Atn: Quality Assurance. The Quality Assurance Department will coordinate resolution of any performance issues concerning the above Service Commitments with your

- =al Ricoh office. To ensure the most timely response please call 1-888-275-4566.
‘ MISCELLANEOUS
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These Service Commitments do not cover repairs resulting from misuse (including without limitation improper voltage or environment or the use of supplies that do not conform

to the manufacturer’s specifications), subjective matters (such as color reproduction accuracy) or any other factor beyond the reasonable control of Ricoh. Ricoh and you each
acknowledge that these Service Commitients represent the entire understanding of the parties with respect to the subject matter hereof and that your sole remedy for any Service
Commitments not performed in accordance with the foregoing is as set forth under the section hereof entitled “Performance Commitment”. The $Service Commitments made

herein are service and/or maintenance warranties and are not product warranties. Except as expressly set forth herein, Ricoh makes no warranties, express or implied, includin

any implied warranties of merchantability, fitness for use, or fitness for a particular purpose. Neither party hereto shall be liable to the other for any consequential, indirect,

punitive or special damages. Customer expressly acknowledges and agrees that, in connection with the security or accessibility of information stored in or recoverable from any
Product provided or serviced by Ricoh, Customer is solely responsible for ensuring its own compliance with legal requirements or obligations to third parties pertaining to data
security, retention and protection. These Service Commitments shall be governed according to the laws of the State where your principal place of business or residence is
locatedwithout regard to its conflicts of law principles. These Service Commitments are not assignable by the Customer. Unless otherwise stated in your Implementation

Schedule, your Product will ONLY be serviced by a “Ricoh Certified Technician”.If any software, system support or related connectivity services are included as part of these
Service Commitments as determined by Ricoh, Ricoh shall provide any such services at your location set forth in the Product Schedule as applicable, or on a remote basis. You
shall provide Ricoh with such access to your facilities, networks and systems as may be reasonably necessary for Ricoh to perform such services. You acknowledge and agree

that, in connection with its performance of its obligations under these Service Commitments, Ricoh may place automated meter reading units on imaging devices, including but

not limited to the Product, at your location: in order to facilitate the timely and efficient collection of accurate meter read data on a monthly, quarterly or annual basis. Ricoh il
agrees that such units will be used by Ricoh solely for such purpose. Once transmitted, all meter read data shall become the sole property of Ricoh and will be utilized for b '.ngSr
purposes. y

Customer Initials



COLOR COPIER CHARGES
by month {July 24-June 25)
(Total cost = number of copies x $0.05)

52040 $
Selectman's Office Aug-24 531 10101 52040 $ 26.55
Selectman's Office Sep-24 212 10101 52040 $ 10.60
Selectman's Office Oct-24 248 10101 52040 $ 12.40
Selectman's Office Nov-24 207 10101 52040 $ 10.35
Selectman's Office Dec-24 10101 52040 § -
Selectman's Office Jan-25 193 10101 52040 $ 9.65
Selectman's Office Feb-25 250 10101 52040 $ 12.50
Selectman's Office Mar-25 10101 52040 § -
Selectman's Office Apr-25 10101 52040 § -
Selectman's Office May-25 319 10101 52040 S 15.95
Selectman's Office Jun-25 189 10101 52040 $ 9.45

TOTAL COPIES/CHARGES: 2399 $ 119.95
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Performance & Termination

» Ongoing feedback from the First Selectman or designee is expected and requested

» Ifdeficiencies arise, DPSS will propose a remediation plan

» Either party may terminate the agreement; if under 5 hours of DFSS staff time is
used, a 50% refund will apply

Confidentiality & Insurance
¥ DPSS will collaborate with the Town on confldentiality preferences and recognizes
apen records (FOIA) requirements.
» DPSS maintains E&O liability insurance and can provide a certificate upon request

Disclaimers

» DPSS does not provide legal or regulatory compliance advice. With the consent of
Waterford, we may refer the Town to specialized professionals as needad

» This proposal gxcludes cansulting services directly related to Waterford's role in the
State Radiological Emergency Response Plan

Acceptance
We appreciate the opporhunity to partner with the Town of Waterford, We are confident
that our experience, approach, and values align with your goals. Please contact me to

discuss any proposed changes to this proposal, Alternatively, a signature line Is Included if
you wish to proceed as outlined,

Respectfully submitted:
10/21/2025
Greg H. Priest | Date

Diversified Public Safety Solutions, LLC.

zif.f : Lofafos”

For the Town of Waterford
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Each engagement begins with collaborative scope development, followed by regular
reporting, progress tracking, and opportunities to expand or conclude services at the
client's discretion. Our team includes the principal consultant, supplemented by advisors
and associates in active leadership roles across the public safety sectors, ensuring high-level
insight and credibility throughout the process.

Background: Town of Waterford

In 2019, Waterford consolidated its independent fire companies under the Waterford Fire
Department {(WFD), led by a Director of Fire Services (DFS), While this centralization
improved coordination, recent leadership transitions—especially the retirement of the DFS,

a perlod of time absent a DFS, and now a newly seated DFS —surfaced structural questions
and stakeholder concerns,

Notably, prior to the incumbent holding the role, the pasition of DFS had come to be
referred to as ‘Fire Chief,’ perhaps contributing to role confusion. Additionally, several fire
companies lacked a designated chief, and volunteer engagement was reportedly in decline.
Recognizing these dynamics, the First Selectman opted not to proceed with hiring a DFS
under the former model and instead initiated a change of job description to more accurately
reflect the desires of the Town and scope of the position. The incumbent operates under the
new scope and role but the position’s current parameters remain relatively new,

Concurrently with the newer DFS job description and seating the incumbent, the Fire
Services Review Committee, specifically the Ad Hoc Building Committee on the Oswegatchie
Station, has been discussing the progress of rebuilding the fire station, Additionally, the
RTM recently authorized additional staffing, With all these evolving factors in mind and
more, Waterford is in a transitional period, The time is ripe to thoughtfully assess current
conditions, clarify future direction, and foster open communication. A third-party
consultant was identified as an excellent option to provide direct insight and advice to
senior Town leadership, facilitating this process.

DPSS Proposal Summary

DPSS proposes to provids impartial analysis, facilitate stakeholder engagement, and

support the Town in identifying sustainable leadership and operational strategies. Qur role
includes:

» Assessing organizational structure, training, safety, and service delivery

» Serving as a facilitator to gather {nput and foster collaboration

e (Offering coaching to current and potential leaders

¢ Presenting data-informed recommendations and multiple options for progress

DPSS's role is not to impose or suggest radical change, but to guide a respectful, inclnsive
process that builds on existing strengths.




Guiding Principles
» Ensure responder and community safety
¢ Supportand strengthen the volunteer system

¢ Acknowledge current pressures and constraints not just locally to Waterford but
statewide on the public safety disciplines

» Prioritize transparency, honesty, and impartiality

» Poster collaboration and shared visfon

» Base recommendations on data, realistic projections, innovation, and lived
experiences

Proposed Phase 1 Scope of Work

Consultant: Greg Priest, MPA (sole consultant for Phase 1)
Initial Actlvites:

o Coordination meeting with the First Selectman and any key stakeholders to define:

o Scope and goals of Phase 1
o Engagement pace and schedule
o Deliverables and performance expectations

Phase 1 Focus Areas:

+ Stakeholder interviews and leadership coaching
Safety assessment of response and operational conditions*
e Assessment of the station replacement committee and recommendations
o Assessment of response time metrics
» Evaluation of WFD structure and leadership roles
» Analysis and feedback on current or proposed job descriptions

*Note: These are not formal compliance audits; refer to disclaimers.*

Deliverables & Timeline*

» ~O0ct 20,2025: Coordination Meeting -Clarify Scope of Work, Define Deliverables
expected, Timeline

» ~Nov 1, 2025: Finalized Scope of Work, Deliverables, Timeline
» ~Nov 1, 2025: Phase 1 Implementation Begins

» *TBD* Completion of Phase 1, not to extend past June 30, 2026

Budget & Payment Terms
» Proposed Project Cost for Phase 1: $1500.00
> Payment Due: Within 30 days of the invoice

» Payment Methods: Check or ACH, QuickBooks invoice with credit card payment
option
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Diversified Public Safety Soluttons, LLC
705 West Road
Salem, CT 06420
(860) 989-3413

Greg Priest@dpsss.com
Project Proposal & Quote:

“Public Safety Advisement & Coachin§ for the Town of Waterford”

Overview

Diversified Public Safety Solutions, LLC (DPSS) is pleased to submit this proposal for
consulting services to support the Town of Waterford through a comprehensive public
safety assessment, advisement, and coaching process. Our services are designed to collect
critical information, advise Town leadership on the structure and strategic direction of the
Waterford Fire Department (WFD), advise Town leadership on other public safety-related

matters, and provide tailored coaching and guidance as needed throughout the engagement.

Company Background & Philosophy

DPSS, founded in 2024, is a sole praprietorship owned by Greg Priest, MPA—a public safety
professional with over 30 years of experience, Unlike traditional consulting firms, DPSS is
built on a foundation of practical, in-the-field expertise and a commitment to collaborative,
flexible, and cost-effective solutions. Our approach is rooted in ethical leadership, impartial
advisement, and fanovative problem-solving,

DPSS was created to fill a gap in public safety consulting—offering expert insight without
the high overhead costs and rigid formats typical of larger firms, Each engagement is
tailored to the client's unique needs, recognizing that public safety challenges are nuanced
and often require adaptive, context-specific strategies,

Approach

For this projéct, DPSS proposes to ntilize a phase-based, hourly-rate model. This flexible
approach allows clients to define the scope and scale of work incrementally, optimizing
budget control and allowing for continuous reassessment and refinement,




Ernests Krukauskaite

Fram; Shannon Withey

Sent; Tuesday, July 22, 2025 12:15 pMm
To: Katie Freemen

Ce: * Ernesta Krukauskaite

Subjact: RE: Foley Invoice May 2025

Please ysea profassional fees, 10101-52030

Thank you

Shannon Withey

EXECUTIVE ASS[STANT
To the Firg: Selectman
Waterforqd Town Hal{

15 Rope Ferry Road

Waterford, CT 06385

Swithe Waterfordet,

Phone: 860-444-5834

Fax: 860-444-0273

> Waterford

CONNECTICOT

PRIVILEGED AND CONFIDENTIAL: ‘This €ommunication, £ncluding attachments, s for the exclusive yse of addressee ang may

contain Proprietary, confidentiaf or privileged information, If you are not the Intendad Tecipient, any use, ¢topying, disclosurs,

dissemnation or distribution js strictly prohibiteq. If you're not the intended recipient, ploase notify the sender immediately by return
i fes

LI T —e
From: Katje Freeman <kfreeman@waterfordct.org>
Sent; Tuesday, July 22, 2025 11:38 AM

To: Eilegn Sullivan <esulllvan@waterfordct.org>; Shannon Withey <swithev@waterfordct.org>; Ernesta Krukauskajte
<ekrukauskalte@waterfnrdct.org>

Subfect: Foley Invoice May 2025

_——.__.—.__—_...-.__.,-..—-_.._.. . -_.—-_—--..._,_“—————-._...___‘--—-_.___ -

Good Morning,

Please sge attached for the latest Foley Invoice for backgroungd checks from May 2025, breakdown below. please let
Ernesta know which line 1o draw payment from,

Etleen, Foley double charged us for Anthony Stone S0 please disregard hjs Payment on this b, | have bieeq jn touch with
Foley to clear this up.

Rec & park:
A Casper: $41.12




o OL E Y '. | Invales INVOGR0000 584057

Date 5/91/2028

Foley Carrier Servicos. Lic
PO Box 8549
Carol Stream, It 60197-8549

Hill Ta:

NET 28

m!mmm UNIT PRicE
.
Alexander Caspar SSN: XXX-XX-)rdered: 5/2 2/25 Ordler g 1295869
FS-5-01577 Baekground Check ea 1 $41,12
Anthony Stope SSN: XXX-XX-Ordarad: 5/19/2 5 Ordar ¥: 1293440 _
F5-5-01577 Backgroynd Check . $0.00 $471.12
Meghan Stelnhays SSN; Xxx- rderad: 571 3/25 Order #: 1293265
. Sub Totaj:. $123.3¢
Comments: ' Miscellaneoys: ° $0.00
Tax:' $2.00
. Freight: . $0.00
Trade Disaount; sé.oo )
Totlal: $123.36
Amount pye; $123.35 *

B e ———

e



Ernesta Krukauskajte ':‘\l Q*S

From: Katie Freeman
Sent: | Tuesday, July 22, 2025 1 1:38 AM
To: Eileen Sulivan; Shannan Withey; Ernesta Krukauskaite

Sublect: Foley Invoice May 2025

-7
Attachments; Foley Invojce May 2025 pa Q @\5

Good Mornlng,

Please see attacheq for the latest Foley invoice for background checks from May 2025, breakdown below, Please Jat
Ernesta know which IIne to draw Payment from,

Elleen, Faley doubje charged us for Anthony Stone so please tisregard his Payment on this bijj, | have been I touch with
Foley to clear this up.

Rec & Park: — Q
A Casper: $41.12 > \Q\3R - S QN
Total: $41.12

First Select, an’s Office:

M Steinhaus: $41,12 OIN- 5 303¢C
Total: $41.12

Thank you)

Tl MPM.M"M&MM N
vl INVS200200 18g4gsy $ 82.24
et Epy D0C17es175

Katie Preeman 1
Human Resources Assistant 52%5}':33"&2 5 Fages 00 LS
Town of Waterford

15 Rope Farry Road Waterford, cT 06385
860-444-5833

-erford
NECTICUT
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Shannon Withey

Y

From:
Sant;
Ta:
Subject:

Apple <po_reply@email.apple.com>
Friday, June 6, 2025 6:25 AM

First Selectman

Your cecelpt from Apple,

fﬁ»ﬁfv@ Sae 6 SRR

.l l’ R
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& o 30 80
: jolelr>
Receipt
June 5, 2025 SUMPL
Order D¢
- MXG42vWQeQ
Dacument:
168963162214
Apple Account:
frstsel@waterfordct.org
ChatGPT $19.99
ChatGPT Plus (Monthly)

. Ranews June 27, 2025

Billing and Payment

Robert Brule

15 Rope Ferry Road
Waterford CT 06385-2808
United States

Subtotal

$19.99

Tax

$127




Visa «»«+ 2600
$21.26

You can turn off renewal receipts to stop getting emails each time your subscriptions
-renew. You can always view your receipts fram App Store settings > Purchase History.

e 3HS

Get Help with Subscriptions and Purchases
Manage Subscriptions »

Purchase History »

Report a Problem »

View Your Account Information »

Visit Apple Support »

#Card

Save 3% on all your Apple purchases.’

1. 3% savings Is earned as Dally Cash and is the total amount of Daily Cash earned for these
purchases. You can choase to direct Daily Cash to a Savings account or to an Apple Cash
account. If you do not have either set up to receive your Dally Cash, it can be applied as a
statement credit. Apple Card Is issued and Savings accounts are provided by Goidman .
Sachs Bank USA, Salt Lake City Branch, Member FDIC. Daily Cash is sarned on purchases
after the transaction posts to your account. Actual posting times vary by merchant. Daily -
Cash is subject to exclusions, and additional detalls apply. See the Apple Card Customer
Agreament for more information.

2. Subject to credit approval,

Apple Payments Services LLC, a subsidiary of A{Jple Inc., is a service provider of Goldman Sachs

Bank USA for Apple Card and Savings accounts. Neither Apple In¢. nar Apple Payments Services
LLC is a bank.

1




To access and yse all Apple Card features and products available only to Apple Card users, you
muist add Apple Card to Wallet on an IPhone or iPad that supports and has the latest version of
iOS or iPadOS. Apple Card is subjectto credit approval, available only for qualifying applicants
in the United States, and issued by Goldman Sachs Bank USA, Salt Lake City Branch.

Apple Payments Services LLC, a subsidiary of Apple Inc, is a service provider of Goldman Sachs

* 'Bank USA for Apple Card and Savings accounts. Nelther Apple Inc. nor Apple Payments Services

LL.C is a bank,

'If you reside In the U.S, territories, please call Goldman Sachs at 1-877-255-5923 with questions

about Apple Card,
Privacy: We use a Subscriber 1D to provide reports to developers,
T and © 2025 Appie inc. One Apple Park Way, Cupertino, CA 95014, United States

Alt Rights Reserved | Privacy Policy | Terms of Sale



YOUR
FAMILY
MARKET"

9e5 POAUONKICK ROAD
GROTOM, C7 06340
STORE DIRECTOR - Andrew Danietaot
STORE NIMBER (B60) 449-1229
THARMACY NUMBER (8R0) 448-TN19

~—

Credit Card Paysent Information
o.rdy YISA Amount: 340.38
: X000 YOMX J0KX 2600 Exp Date: XN/XR¥
Auth 9099808 Ref 4620600093

------ - ——

.0y, June 1, 2025 05:52 PH
. By Y Hembership: 40006033335

! Prics
' yithaut You
N Cord _ . Itas fmacelesian . .ooe-. — BOX........E1H

GENERAL MERCHANDISE
12.99 HMERICANA SHORE WIRI eIl
9.9 AREATCARA TAUCK 6.61 9.99TH
LB SOLAR AHERTCAUA LIEN Wi

SUNMHMARY

Total Suvims
m:.mg._-mm _m:_ ...,_Tu},

$37.97
Total Before Tax:837.97
STATE TAX:$2.41
Balanca Dua:$40.30
1 VISA: $40.38
Ghange Dus: $0.00
Tata) nuober of itens purchased » 3
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Shannon Withey

From: Apple <no_reply@email.apple.com>
Sent: Friday@ADAILZE) 2025 658 AM

To: first Selectman

Suhject: Your receipt from Apple.

Receipt [ phed

Aprll 25, 2025

Order 1D:
MXG3ZVLV0Z
Documaeant:
132944959735

Apple Account
firstsel@waterfordct.org

$0.99 -

iCloud+ with 50 GB (Manthly)
Renews May 25, 2025
Billing and Payment
Robert Brule

1% Rope Ferry Road

Waterford CT 06385-2806
United States

Subtotal

$0.99

Tax

$0.01




Visq seee 2600
$1.00

If you have any questions about your bill, contact support. This email confirms payment
for the iCloud+ plan listed above. You will be billed each plan period until you cancel by
downgrading to the free storage pian from your iOS device, Mac or PC.

You may contact Apple for a full refund within 15 days of a monthly subscription

upgrade or within 45 days after a yearly payment. Partial refunds are available where
required by law.

You can turn off renewal receipts to stop getting emails each time your subscriptions
renew. You can always view your receipts from App Store settings » Purchase History.

r t Emal

Get Help with Subscriptions and Purchases
Manage Subscriptions »

Purchase History >

Report a Problem »

View Your Account Information >

Visit Apple Support >

«Card

Save 3% on all your Apple purchases.’

Apply and use in minytes®

1. 3% savings is earned as Daily Cash and is the total amount of Daily Cash eamed for these
purchases, You can choose to direct Daily Cash to a Savings account or to an Apple Cash
account. If you da not have either set up to receive your Dally Cash, it can be applied as a
staternent credit. Apple Card is issued and Savings accounts are provided by Goldman
Sachs Bank USA, Salt Lake City Branch, Member FDIC. Daily Cash is earned on purchases
after the transaction posts to your account. Actual posting times vary by merchant. Daily

2



Cash is subject to exclusions, and additional details apply. See the Apple Card Customer
Agreement for more information\n2. Subject to credit approval.\n\nApple Payments
Services LLC, a subsidiary of Apple Inc., is a service provider of Goldman Sachs Bank USA

for Apple Card and Savings accounts. Neither Apple Inc. nor Apple Payments Services LLC
is a bank.

To access and use all Apple Card features and products available only to Apple Card
users, you must add Apple Card to Wallet on an [Phane or iPad that supports and has the
\atest version of 10S or iPadOS. Apple Card is subject to credit approval, available only for

qualifying applicants in the United States, and issued by Goldman Sachs Bank USA, Salt
Lake City Branch.

Apple Payments Services LLC, a subsidiary of Apple Inc., is a service provider of Goldman

Sachs Bank USA for Apple Card and Savings accounts. Neither Apple Inc. nor Apgle
Payments Services LLC is a bank.

If you reside in the U.5. territades, please call Goldman Sachs at 1-877-255-5923 with
questions about Apple Card.

T™ and © 2025 Apple inc. One Apple Park Way, Cupertino, CA 95014, United States

All Rights Reserved | Privacy Policy | Terms of Sale



Shannon Withey

From: Apple <no_reply@emailapple.com>
Sent: Sunday, EPRIEZI2025 4:18 PM

To: First Selectman

Subject: Your receipt from Apple.

Receipt

April 27, 2025

Order ID:

MXGA018IXV
Document
197945777361

Apple Account
firstsel@waterfordct.org

@ CERGR $19.99
ChatGPT Plus (Monthly)
Renews May 27, 2025

TOW 1Pad

Billing and Payment
Robert Brule

15 Rope Feity Road

Waterford CT 06385-2806
United States

Subtotal

$19.99

Tax

$1.27




Visa sees 2600
$21.26

You can turn off renewal receipts to stop getting emails each time your subscriptions
renew. You can always view your receipts fram App Store settings > Purchase History.

£ e mails

Get Help with Subscriptions and Purchases
Manage Subscriptions »

Purchase History »

Report a Problem »

View Your Account Information »

Visit Apple Support »

& Card

Save 3% on all your Apple purchases.!

Apply and use in minutes?

1. 3% savings is earned as Dally Cash and is the total amount of Daily Cash earned for these
purchases. You can choose to direct Daily Cash to a Savings account or to an Apple Cash
account. If you do not have either set up to receive your Daily Cash, it can be applied as a
statement credit. Apple Card is issued and Savings accounts are provided by Goldman
Sachs Bank USA, Salt Lake City Branch, Member FDIC. Daily Cash Is earned on purchases
after the transaction posts to your account. Actual posting times vary by merchant. Daily
Cash is subject to exclusions, and additional details apply. See the Apple Card Customer
Agreement for mare information.\n2. Subject to cradit approval.\n\nApple Payments
Services LLC, a subsidiary of Apple Inc, is a service pravider of Goldman Sachs Bank USA

for Apple Card and Savings accounts. Neither Apple Inc. nor Apple Payments Services LLC
is a bank.

Ta access and use all Apple Card features and products available only to Apple Card

users, you must add Apple Card to Wallet on arviPhone or iPad that supports and has the
: 2



latest version of iOS or iPadOS. Apple Card is subject to credit approval, available only for
qualifying applicants in the United States, and issued by Goldman Sachs Bank USA, Salt
Lake City Branch.

Apple Payments Services LLC, a subsidiary of Apple Inc, is a service provider of Goldman
Sachs Bank USA for Apple Card and Savings accounts. Neither Apple Inc. nor Apple
Payments Services LLC is a bank.

If you reside in the U.S. territories, please call Goldman Sachs at 1-877-255-5923 with
questions about Apple Card.

Privacy: We use a Subscriber ID to provide reports to developers.
T™™ and © 2025 Apple Inc. One Apple Park Way, Cupertino, CA 95014, United States

All Rights Reserved | Privacy Policy | Terms of Sale



IVY®S

Ivy's Simply Homeaade
316 Boston Post Rd Suite 7
Waterford, CT 06365
(860) 442-8646 ext. 1

Server: Racheel B
Check 38

S\1 Thursday 860-444-5834 Shannon 19:80 -~
11:45

Guest Count; 1

Ordered: 4/30/25 2:28 FM
1 Gresk $12.00
ADD Grilled Chicken $4.00
Qresk

1 Buffalo Chicken $12.00
K8 Or Ranch

2 12. Roast Aeaf, Cheddar, Rozaine,
Roasted Red Peppers & Chipotle Hayo

$23.00
. Wheatherry Bread
1 1. Cranberry Apple Chicken Salad &
Rooaine $11.50
¥hole #heat Hrap
1 10, Turkey, Guacarole, Onion, Bacon,
Romaine & Tossto $11.60
thole Wneat Wrap
b Hatar & Seltzar $10.00
Subtotal $84.00
Tax $5.46
Total $89.45
Toput Type C (EW Chip Read)
VISA CREDIT WOKXXXK2B00
Tine 5/1/2025, 11:32 M4
Transaction Type 5ala
Mutharization Approved
feproval Code 082801
Paprent 1D THLFGqf HRhH
Application 1D A0000000031010
Anpl{cation Label VISA CREDIT
Terminal ID 8827603677e86F70
Card Reader BBPOS
YISA CARDHOLDER

Powered by Toast
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Shannon Withey

From: Apple <no_reply@emsil.apple.com>
Sent: Sunday, (WEVJZE12025¢1:50 PM

To: First Selectman

Subjact: Yaour receipt from Apple,

Receipt
OYher Sufeles

May 25, 2025

Order ID:
MXG42MYHO3
Document
188958379142
Apple Account:

" firstsel@waterfordct.org

$0.99

by iCloud+ with 50 GB (Monthly)
Rensws June 25, 2025

Billing and Payment:
Robert Brule

15 Rope Ferry Road

Waterford CT 06385-2806
United States

Subtotal

$0.99

Tax

$0.01




Visa sees 2600
$1.00

If you have any questions about your bill, contact support. This email confirms payment
for the iCloud+ plan listed above. You will be billed each plan period untit you cancel by
downgrading to the free storage plan from your iOS device, Mac ar PC.

You may contact Apple for a full refund within 15 days of a monthly subscription

upgrade or within 45 days after a yearly payment. Partial refunds are available where
required by law. '

You can turn off renewal receipts to stop getting emails each time your subscriptions
renew. You can always view your receipts from App Store settings > Purchase History.

. ewal Recei i

Get Help with Subscriptions and Purchases
Manage Subscriptions »

Purchase History »

Report a Problem »

View Your Account information »

Visit Apple Support »

‘@Card
Save 3% on all your Apple purchases.’

Apply and use in minutes?

1. 3% savings is earned as Daily Cash and is the total amount of Daily Cash earned for these
purchases, You can choose to direct Daily Cash to a Savings account or to an Apple Cash
account. If you do not have either sat up to receive your Daily Cash, it can be applied as a
statement credit. Apple Card is issued and Savings accounts are provided by Goldman
Sachs Bank USA, Salt Lake City Branch, Member FDIC. Daily Cash is earned on purchases

2



Ernesta Krukauskaite

b —
From: Kimberly Allen
Sent; Wednesday, May 14, 2025 8:57 AM
To: Ernesta Krukauskaite
Subject: + FW: Safe Futures Light the Way Breakfast

Please process for Shannon using this emaf! as the invoice.

Thank you. . CCSL'QQ. M& \Q

Kimberly Allen '
Director of Finance /
Qo

i
Town of Waterford H
15 Rope Ferry Road ‘

I

Waterford, CT 06385
kallen@waterfordct.org
860.444,5842
860.440.0579 {fax)

>, T I|
e Waterford .

CONNECTICUT o

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, s for the exclusive use of addressee and
may contain proprietary, confidentlal or privileged Information. If you are not the Intended reciplent, any use, copying,
discfosure, dissemination or distribution Is strictly prohlbited. If you're not the Intended reciplent, please notify the
sender immediately by return email and delete this communication and destroy all coples,

Fram: Shannon Withay <swithey@waterfordct.org>
Sent: Wednesday, May 14, 2025 8:55 AM

Tai Kimberly Allen <kallen@waterfordct.org> L\B\
Ce: Robert Britle <rbrule@waterfordct.org> /W ;
Subfect: Safe Futures Light the Way Breakfast .

Good morning Kim,

Rob willl be attending the Safe Futures Light the Way Breakfast svent on June 6™, He would fike a check-made to them
for $100 from line item #10101-53020 (Other Supplies). | will send the paperwark for it up to you later today.

Thank you .
Shannon Withey r | ] “Tni'hnh"'i‘”hﬂitlfﬁ‘s ﬂrll m
Invl 081428 .
?‘3‘ EIF RUPT .i'lr‘:lE SAe is'e.sc:tfn,[;zﬁ Nt oA 1 Teges 2 FP2 DOC187S437
Waterford Town Hall : !
15 Rope Ferry Road

Waterford, CT 06385



swithey@waterfordet.or
Phone: 860-444-5834
Fax: 860-444-0273

WL

Town of
Waterford
& CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressec and may
contain proprietary, confidential or privileged information, If you are not the intended recipient, any use, copying, disclosure,

dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the sender Immediately by return
email and delete this communication and destray all copies. .




‘ N g o card e
L ghT theWOY
,B %t inchuded envelope
rea

(O 1/We are pleased to attend the Light+ D ft O e {o requast

Name({s] /—} 'n /A W{"‘ u-fme breakfast{s)

ol dd 0 lmrerqmﬁw)
Number of RSVP's atr.endmg with |. 0 (

Names of additional guests: \‘ 80 gs g DU . \ \
. L
'-\ W_"U-,i 9_“ Ig&_\

[ 1/We will not be able to attend \ -

§

MOpﬁomL § would still like to support the work of Safe Futures with the enclosed
-deductible donation of $./00 =, Please make chechs payable to Safe Futures
or donate online of: safefuturesct.org/donate

Questions? Please-conmct Blair Pattek at bpnuek@safeﬁ:mresctorg. IF you prefer to RSVP via
emal, please email bpatték@safefuturesct.org with your name and nymber- .of guests attending,
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Shannon Withey

From: * Apple <no_reply@emall.apple.com>
Sent: Tuesday, March 25, 2025 7:20 AM
To! First Selectman

Subject: Your receipt from Apple,

g Lrpde iy ihis 3 purr sl et car g g UL
¥ = %&'g Sk SRR ':--e'r‘.'.gl",;z!‘ﬂ 5
Ritiees »L_‘ TR ¥ SR s N

Receipt

March 25, 2025

Ovrder ID:
MXG3X4BMGB
Document;
174932356005

Apple Account:
firstsel@waterfordctorg

iCloud - $0.99
ICloud+ with 50 GB (Monthly) .
Renews Apiil 25, 2025

Billing and Payment

Robert Brule

15 Rope Ferry Road

Waterford CT 06385-2806

United States '
Subtotal

$0.99

Tax

$0.01

iy i




Visa «sees 2600
$1.00

If you have any questions about your bill, contact support. This email confirms payment
for the iCloud+ plan listed above. You will be hilled each plan period until you cancel by
downgrading to the free storage plan from your iQS device, Mac or PC,

You may contact Apple for a full refund within 15 days of a monthly subscription

upgrade or within 45 days after a yearly payment. Partial refunds are available where
required by law. :

You can turn off renewal receipts to stop getting emails each time your subscriptions
renew. You can always view.your receipts from App Store settings » Purchase History.

urp Off elpt ils

Get Help with Subscriptions and Purchases
Manage Subscriptions »

Purchase History »

Report a Problem »

View Your Account information »

Visit Apple Suppart »

T™ and © 2025 Apple Inc. One Applé Park Way, Cupertina, CA 95014, United States

All Rights Reserved | Privacy Policy | Tarms of Sale
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Visa sese 2600
$1.00

If you have any questions about your bill, contact support. This email confirms payment
for the iCloud + plan listed above. You will be billed each plan period until you cancel by
downgrading to the free storage plan from your iOS device, Mac-or PC.

You may contact Apple for a full refund within 15 days of a monthly subscription

upgrade or within 45 days after a yearly payment. Partial refunds are available where
required by law.

You can turn off renewal receipts to stop getting emails each time your subscriptions
renew. You can always view your recelpts from App Store settings » Purchase History.

e ecaint

Get Help with Subscriptions and Purchases
Manage Subscriptions »

Purchase History »

Report a Problem »

View Your Account Infarmation >

Visit Apple Support»

T™ and © 2025 Apple Inc. One Apple Park Way, Cupertino, CA 85014, United States

Al Rights Reserved | Privacy Policy | Terms of Sale




BShank.

i g ACGQUNTNUMBER __ _ 4434-7301-6674-2600
P. O. Box 6343 =
FEI’QO, ND 68125-6343
oy AMQUNTDUE _s000.
Y

"MEM: BNT L
1““l-:'--n1'|I‘--u'-h'l'lhl*ll“ll'l'l-tillIlh-‘hlil“"I T LN PR MERT
00012484301 SP 108484266862473 8
ROBERT BRULEB
TOWNN OF WATERFORD
15 ROPE FERRY ROAD
WATERFORD CT 06385-2806

MESSAGES:
TRAN POST  MCC FRRENCE A -
G222 0524 8300 FISWHOLEBALE #0064 WATERFORD CT 24137466054001308120365  165.78
APPROVED
VENDOR#
PO# FY.

CLOSEPO Y . .N
ACCOUNT #__/4/¢/~ g‘sa&e
REC') FINANCE AMOUNT_J /45" 77 é

QR 1225 21 0:07 SIGN
DATE__ F//2ar s

ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL 4484-7301-6674-2600 PURCHASES, FEES
& ADJUSTMENTS $165.76
800-344-5686 STATEMENT DATS o "
02/25/26 An5mce's‘ : $0.00
MAN A A LA MBER DISPUTE AMOUNT $0.00
CONTACT AND ADDRESS

TOWN OF WATERFORD CREDITS $0.00
ACCOWTS PAYABI.ﬁ
WATSREORD GT 08585

SEAREMENT $166.76

Pege iofl
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[Bbhank.

U.S, BANK

P. O, Box 6343 ACCQUNT NUMBER 4484-7301-6674-2600

Fargo, ND 58125-6343

@ AMOUNT DUE 0,00

R PR [l e P L T O T PR T 1 LA
00012454301 SP  108481256859873 8

ROBERT BRULE

TOWN OF WATERFORD

15 ROPE FERRY ROAD

WATEREORD CT 06385-2806

MESSAGES:

TRAN POST MCC

"MEMO STATEMENT ONIF‘#'
DO NOT REMIT PAYM

0222 02-24 5300 BJSWHOLESALE #0084 WATERFORD CT

BEEERENCE® _ ____AMOUNT
24137485054001308120355 16576

Q- I/

\Q\Q\ - SSQ

ACCOUNT NUMBER ACCOUNT SUMMARY
CUSTOMER SERVICE CALL 4484-7301-6674-2600 |purcrASES, FEES
& ADJUSTMENTS $165.76
800-344-5696 BTATEMENT DATE CHECIGICASH
02/25/28 ADVANCES $0,00
AN AN ATE SN mER DISPUTE AMOUNT $0.00
CONTACT AND ADDRESS
TOWN CF WATERFORD CREDITS $0.00
TS PAYABLE
TRE oS S S
) STA
TOTI\EMENT $165.76

Page 10of 1
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o B R (phice Héms
"5, Crows Noad

Watdrlord; CT
B E-I'uti:H’_Q'ﬁi‘l‘!EﬂRO GALARZA

Fpeat

o ClubiBY Regid2 Teoawiosy . | %

Bashiw' 04" 02020736 OT1:36pn .
4 Iyllll!llllllll!llllllilllll!lllllllllll

win  HENBERSHIP In. WANRARE43T T waw
KN HEMRERSHIP £XPIRES ON  09/26 Aie
ANRRENNIEAUNAN AR ARARA AN NAR ERREASNE A AR
3900045757 | - RERSHEY M9 ¥
11499 L T ,
BY133401083.  URKIN DECAF W
2191837 ¢ -ECPN-DUNKIN.- | §.50-N
BEB6TN2460  WE BingE 100, AN
88867009884 - GRE'nHI:‘a . A
BRRGTODQT4G - Hliohcuriose 18,99 ¢
7641090148 T LAWCE PA 40 ARG H
. 1641090147, . LONGE ¥D BT ¢ myu N
‘4400004635 :. . OREDCHPAHYE © 15.99 H.
Ny SUBTRTAL. ' (1 By { I
“CT 6.36% Tox- - . “4:06
e TOTAL T 168316

aul:uuui?ﬂoo SRR B

Purrhese 00 I‘il"PImVI-ﬂ R

AUTH 096918, 4", .. =

TERHINAL. NUHBC[’& 73073081-11 1 AL

0272225 01+2Tpm B4 47 9458 402 .- .

VIsA: CREDIT -

. MID: AOOUOGOCOZTO10 S
. N : = o

Visy~

CHANGE.

- TOTAL ITEMSsf °

e T
.

. -

. A R =i

o «
¥
P

Ra @ BJ's. Henber T JUST SAVED:. $40.14
BJ's Hesbor ‘iavlnus 3‘3,1@
Coupons. Redoihed.” .50 '
“Rawdris Rgdq"'e’ued 0,900

Current, BI'4 fias Savinas s

Fue ) Savert n;p.'gﬁ fheu 02721725 0 00/at

Fug)$avar dained n Hus b, d,Og/’bl

Viert: I}Jsam/ﬂus For mive duinfls

e

SAVE. RIHE: n’ﬂ YOUR® NEXT SHOP

8klp the chécknol Tine wilh Fivpm'lcl"ag
Scan Lidng; el iy coupon § puy

wlth .lh“e_ﬂllé app,

. S
L
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amagzoncom

keyboard duster

Detalls for Qrdér #114+0239818-5741815 10101-53020
Exint this page for vour records, other supplies
Order Plocad Janudcy 6,.2025: §
Amazon.cam ordernumbar:'114-0233818-5741815
Ordar Yotal $3.91
''''' - Not Vet Shlpped‘ - = "

Items Qrdared Price
1 of: DisSEON DPSXL. Disposabla Duster - 10 oz, $7.95

Sald by"1E GLOBAL {aeliar pretile)
Supplind by Qther

ConditianNaw

Shipping Addrass;

Waterford Town Hall.C/O First Selectman
15 ROPE FERRY RD

WATERFORD, CT $6383-2B06

Unlted States

Shipplng Spaed;
Standard Shipptng
Payment Information’ )

Paymant Method: ltam(a) Subtgtal: $7.98 ¢
Amazon gl card bafance Shipping & Handling: $0.00

. Mastercard endlng In 6807 mavadrs

’ Total befora tax: $7.95

Rilling address . ‘ Estimated tax to-be collected: $0.50
Waterford Town Hall C/O First Selectman *GIft Card Armount: -$4.54,
15 ROPE'FERRY RD ]
WATEI}FORD. .CT D6385-2806 Grand Takal: 4$3.51

United Statas

Ta view the status of your erder, return to Ordar Summary.

‘Have an bssue with four g1f ¢ard? Resd abobt¢comman [ssuls at.cantact us.

Conditlonsof Use'| Privacy Nolice © 19982018, Amazon.com, She, o Iy aMiates

Backto top

: I Englis l( uéwsn_m; l Heip,

Conbidonyol-Use  Mhvacy Matlce  Cwnsuiner Hanllh Oata Privacy Diselazvra Your Ads Privacy Chokes
© 1986-2025, AmazaiLon, fiie, or its affillates




. _ e
f. amazoncom /4] Aﬁe / \ ﬂ-:) 2 fjﬁ fs
£ Details for Order #114-8260538-4201.828 (j‘} fm[uUpA b
Order Placed: January 9, 2025

Amazon.com order number 114-6260538-4201828
Order Total! $29,75

Not Yet Shipped

Itemn Ordered Ptico
L oft Whirl Fresh Caffee Machine Dascalar Tablets - 24 Count, Coffea Maker Clesner Tablats Compatibla with All Major Brangs  $12,99
Including braville, Naspresso, Kaurig, Ninja, Phiips,Mlela, Delonghi & mora

Sald by: DATATALLC (sellar profiic)

Supplied byt Other

Constion Hew

1 of: Kaurig Pods Reduces Flavar Carry Ovar, Compatibla Clagsic/1.0 & 2,0 K-Cup Coifas Makers $7.99
S0l by Amiton.eam Sarvices, inc

Supplled byt Other

Conditlan: Naw

Shipping Address:

Waterford Town Hall C/O First Selactman

15 RQOPE FERRY RD

WATERFORD, CT 08385-2806 . :
United Statas

Shipping Speed)

( . Standard Shipping

Payment Information

Payment Mathod: Ttem{s) Subtotal: $20.99
Mastercard ending In 8807 Ehipping & Handling: $6.99
Bliiing addrass Tatal bafore tax: $27.97
Waterford Town Hall C/O First Salectman Eatimated tax to be collected: $1.78

15 ROPE FERRY RO
WATERFORD, CT 06385-2806

Grand Totalt $29,75
United States

To viaw the status of your order, return to Order Summary,

Confithins of Use | Privacy Notica @ 1995-202%, Amazton. com, Tne. sr lts aftlates

Dack e tog .

[ English —| l; United States Halp

Coudltions of Use  Privacy Notike  Constaney Health Oata Privicy Disclasuve  Your Ads Privacy Ciolos
& 19962028, Amnzan.cony, biee, or (ts aftilintes




Shannon Withey

From; Robert Brule

Sent: Monday, February 10,
Ta: Shannon Withey
Subject:

Receipt for Hartford Courant online annual subseription
fvly regards,

Rob Brule

Flrst Selactman

Waterford Town Hall

15 Rope Ferry Road

Waterford, CT 06385
brule@waterfordet.or

Phone: 860-444-5834

Waterford

CONNECTICUT

2025 10:02 AM

FW: Welcome to the Hartford Courant!

PRIVILEGED AND CONFIDENTIAL: This communlcation, Including attachmants, Is for the exclusive use of addressee and
may contaln proprietary, confldential or privileged Information. If you are not the Intended recipient, any use, capylng,
disclosure, dissemination or distribution is strictly prohibited. if you're not the intended recipient, please notify the
sender immediately by return emall and delete this comrmunication and destroy all coples.

R A A L b e watta s 2

From: custserv@courant.com <custserv@courant.com>
Sent: Thursday, January 23, 2025 8:38 AM

To: Robert Brule <rbrule@waterfordct.org>

Subject: Welcome to the Hartford Courant!
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Congratulations!
You chose
the best source
for local news.

Start reading with
full access to our webslte,

el .:1\{- Vo
ALY
e b d§

88 AN
At

Please keep this information
for your records:

YOU ARE SUBSCRIBED TO: Standard Digital Access - $3 for 1 year |}
NAME: Robert Brule
EMAIL ADDRESS: rbrule ordet.ar
INITIAL BILLED AMOUNT: $ 3.00




To make sure you receive emalls about your
subscriber benefits, add us to your address book.
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g¥her Supplies

Shannon Withey

Fram: Apple <no_reply@amail.apple.com>
Sent; Saturday, January 25, 2025 17 AM - ¢
Ta: First Selectman

Sublect: Your recelpt from Apple.

iR T Ea e e T
o CBON U enal g
S0 atta Nty SV oudr
e

‘ Receipt

Save 3% on all your Apple purchases with Apple Card.! Apply and use In minutes?

APPLE ACCOUNT

firstael@welerfordel.org BILLED TO
MasterCard ..., 6807

DATE Rob J Brulg

Jan 26, 2026 16 Ropa Ferry Road
Walerford , CT 06386

ORDER D DOCUMENT NO, USA

MXG3NHLGBD 147508468881

ICloud+
P
iCloud+ with 60 GB of Sterage —

Manthly
Renews Fab 28, 2025

Sublotal $0.89
Tax $0.01

TOTAL $1.00




J 0101~ S 2024
O Supplrety

Thank ygu Por uaing
Poah wash.
Pleaseé oome again.

V2572025 $insiqh PH

tlagsic Yagh $12.00
TOTAL $12., 00

T Magtdrtaprd Ciadit $12.00
flccounk #4007

} L]
| glassic Wash

Satos Tax Looludoed

[-WED
AR

DosH (4R WHH
wa%;ﬁrd ¢ 704855




/0lo] ~32vy
Shannon Withey _ . §om iy O‘V“&L 5’-"1‘3‘9!"" §

From: help@walmart.com on behalf.of Walmart.cora <help@walmart.com>-

Sant: Wednesday, January 29, 2025 3:19 PM

To: Shannon Withey

Subject: Shannon, thanks for'your order

-],-'_,.r,—,l ’__-q*‘p- ______ Stk k' e e -q___;‘—

| i CAUTI@N" This emml orfgjnated ﬁ'om ou'isida offthe organiza"lon. ; S |

l " Do not cixck linlwor upén}fﬂachmentsa un)ess ryu récognize %hef_sender 3 email addms and. know. the }

- -5-;"—.- "—'-‘ - -’-:'Kl—n I cont.nt is !afe N 5,'! "‘-—.“- " g e 5& ‘ CEm e
PR = m . A gt iyt el s poflodl) el A Ty s Lt Mool |

Walmart.

Order date: Wed, Jan 29, 2026
Qrder number; 3990121»5192412&

Thanks for your order, Shannon!

- e @ gt

> = —r - v T R T T - T S At S ainacohtes e -yl
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@ Arrives Thu, Jan 30

]

- © 15 Rope Ferry Road, First Seleciman's Office, Waterfard, CT, 06385, USA

@ 1itemn Seeall

Track your delivery in reaj time

I Dawnload the app |

AT AR b gk AT S e u  SEaule e e AM Tl 16 B s B L b 4 g pr, wn 0y § RS 4 e b g

Order total

Includes all fees, taxes, discounts and driver tip

$68.06

i B R T S U U SIS

Payment method

MASTBRCARD ending in 6807

RS g B R ._._.-\_,_-“1-_.}_: AL e R, LR T T e BRSRAREAT T SALUGLAT Tl 14
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RICOI-5332, (trmunty

amagoncon Evends
Datails for Order #114-4717435-7765048 -O Mj {3918 3 'Ql' +lagg
Print this page for vour records, ’

Order Placad: December 6, 2024
Amgzon.com order numher; 114-4717435-7765049
Order Total: 468,37

Not Yet Shipped

Items Ordecad Price
13 of: Amarican Signaturs Magvy-Duly Alvminum Tangle Free Spinalng 5 Foot Flag Pole with Matal Mounting Rings - Qutdgor  $32.46
Walf Mount Flagpole for Residential Commerclal (5° Black)

Sald byt Americon Signature Flags (sefler profile) | Product question? Ask Seller
S3pplied by: Othar

Candhion: New

Shipping Address:

Watarford Town Hall /O First Seleckman

15 ROPE FERRY RD

WATERFORD, CT 06385-2806

United States .

Shipping Speed:

Twa-Day Shipping

Payment Information
Paymaent Mathods ' ttem(s) Subtotal; $421,98
Mastarcard ending In 58{07 t Shipping & Handling: $18.44
fllling address ‘Total befora tax: $440.42
Waterford Town Hall C/0 Flrst Selecttnan Estimated tax to be collected: $27.95
15 ROPE FERRY RD araa
WATERFORD, CT 06385-2808 Grand Total; $458.37
United States

To view the status af your ardar, ratum lo Order Summary,

Conditions of Use | Privacy Notica & 1996:1024, Ametoh.com, Ine, or s afiates

Back to lop

/
English J L United Slalﬁj Help

Conditions of Use  Pabvacy Notlen  Cansunuier Heehlh Dada Privacy Discloswe  Your Ads Privacy Cholees
6 1996-20:4, Amaxon.com, e, or its AlitTas
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Gther Supplies

< RE B Crthee Cupsfor
125 Crioss Roulf' ' : | aﬁféd

; EL Materford, 'CT
" Elub W, I'Ehnu rnLan

* (1up}84"Res:42 Traos:isph -
thchler:402  12/10724 - 11:40an
la‘l!llItiﬁllllll!llilll“lllllllllil!l_!_ll!l o
ars MEMBERSHIP 1O: axqEeAn0004  aww 5
s NEHDERSHIF EXPIRES DN“ 01/26 amm .
h;nu!nm\nnuuunnnn‘hi’l!yn:n:n . I
" LASH GREDOT DBIT ONLY :
uaus‘rbau‘:ds FORMCUPTOBGY™ = 1899 I

' naia 'SUBTOTAL < 9899

| CT6,35% Jox e 1.21

l =¥ TOTAL ., .2

T omnossior  ENIRY: ¢

[ Purchase-0p APPROVED

t AUTH 08)R36 ! o
TERNIAL, NUMDER 7807308442 )
12/§0/29 1} tH0un 84 42, 7620 442 ot

,  MASTERGARD, i ]

¢ AL, AGIODODD04 1010 s E .

: . . HasterCard 20.20- f

CHANGE S} 1

ToTAL, 17

i

L P ; b ¥
fis & BJ's. Henber I\JSL0ED: 83,80 !
' 80%#enbin Savings w, 380 7
Brligons Redeeded ‘_3 "I'J oo
* Repands Redeemed -~ 0,00
ﬁurr-n‘l Bl's Gés Savings.: .
Y PuetSavd carned theu 12/09/94.0 0/l
I‘ngl.,qvm' earned in AhEg (g _0.00/al 1
UHH BJs. com/fias fon T, “ehal ls !

. et s,
»
P

= »
-

SAVE' TINE ON 'YOUR NEXT SHOP
Ship the checkoul |tne wi th Expressfoy
Scaij Thema, clip courops; R pay
wilh ihn HJ & ‘8§,

T T ——

SHEHBER cup t

i

100819215,

T emv ke ..-.-_.n. .

[P i) u—-.. -




Ry el ol

o . ey —

;e
.- . « ook i
axat 126 Cross Roed hert
e Waterfard; €T - st

Club Mer. PEURD-GAtRZR . -~ 4
_ClubBe Res:42 Trene:lis S
Dushlfu 402 12/23125 ‘*0 “2‘1’?9 . '

“ues HEHOERSMIP EKPIRES;EH 0425 nxw

unnluquunnllun’uuuﬂnnuluuul :
“5 HENBERSHIP ID. lﬁll“ﬂlﬂ LLLI

. _-“Iﬂliuunnliuiugqui"ﬁuuulun 1

i -BJ‘A Heaber Savfnﬁs |

. ¥

H
{
B4BE7AY1144  GLAZEMDDNUTS' 19.96 1t - - i

48 .99 . Ca

20107400000  CHUM cﬁukiz 9.99 N
swas. SUBTOTAL ~ 2995 . :

LU 2.9 ")

ultunﬂumu'l cumv % R o
Purclinse 0D AHPROVED _ . o
AUTH 28238 -

FEAMINRL HUKBER 807308442

12723724 0633080 84 AZ ¥BG. 402

t

HASIERCARD - .o i

AT0: -fO0B000004 SO0 o ‘
HaeierCard e 29,96

s CHANGE 7 J

TOTAL ITEMS: |

w rbplupons Redeeney

*  Currant BU's. hu Savines

" PulilSaver eanned theo +2¥22!21 000761~

P [Saver earned Th TG Me: D 00/9)

" Rewards Redieret - - - 0.00° . ]
!
Visl® Bls,conifas for nur"!l!le,lalls J
|
i

SAVE“TIHE ON vmrp NEXT SHOP T

Lklp the checkoyl Mne with EverenePoy i
g Seon tlens, nitp wbupons & pay .
with the Bdig app, t
B2 (e {

10101 -
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Shannon Withey

/0)pl~ S0

OFher- Suppltes

From:
Sent:
To;
Subject:

Apple <no_reply@emall.apple.com>
Wadnesdey, December 25, 2024 7:15 AM

First Selectman

Your recelpt from Apple,

T '-"?n”.“!{_"""“"ﬂ-""., T

gt\g}&‘fr m‘ 1 lde“g lﬁ
'%.. AL
cwnzﬁqa *-Eﬂ_h.\'i

m\.,,.;, Y
‘% L-“&Ft FHTRER

Receipt

Save 3% on all your Apple purchases with Appla Card." Apply and use in minutes?

APPLE AGCOUNT
Tirstsal@waterlordct.org

DATE
Dac 25, 2024

ORDER 1D
MXG3KI24YZ

ICloud+

Monlhly

DOCUMENT NO.
186802402726

iCloud+ with 50 GB of Storage

Ranaws Jan 2B, 2028

BILLED TO
MasterCard .... 6807
Rob J Brule

16 Rope Farry Road
Walerford , CT 08385
usi

TaTAL

$0.99

Sublotal $0.98
Teax $0.01

$1.00

e S
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) phal - SAOSO
& Order Confirmed ?:w»&j /mfe’(“mcc’.ﬁ & “!‘“'% %9 !

| Thank yaul Your order la complete, snd o gopy of the recelpt hes been sent to your emall addraas,

[—

_CCm (‘Omz{!.td'\dd) NC 34Y

nvoice #37442 Robert J. Brule (#103243)
Billing Address Shipplng Addrasa
Rab J Brule Rab J Bruyle
16 Ropa Ferry Road 18 Rope Ferry Road
Walarford, CT 06405 Waterford, CT 06385
Unitad States United Stales

S,

g Robert's Cart {tems

% 2024 CCM Annual Convantion - -
| © Dac #MakeltHereMakeltAnywhereCT §
]

i o Funotlon

Dec Hreakfas! & CCMO Awarde (Awards Begln et 9am) $0.00

. 1

w 2025 CT Qutiack Past Presidential Election Panel o

fec & Networking Braakfast 5

2024 Exhibltor Apprecistion Reception (Membars F“;;u;;
Dec Welcome) 1
Funetion
Dec Municipal and LoCaol Awards Luncheon $0.00
| 1
Function
& Emall Contact $0.00
1

Cart otal $249.00

Toves $0.00

Diseourits $0.00

Shipping/handling 50.00

Balance due $0.00

4 RETURN TO MEMBER DASHBOARD 8 PRINT
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.I “IIQ_S Croas Ruud',‘ '
. Uaterfdrd, CT * . -
Glub-Har.- PEORD GALARZA
e

Ciub:84 Red:8i' ' Trans:67317 G
' Gashler:801 ~ 11/04/24 08:(8en’

II“uI*llHlllhl-!Iﬂl!l!*ll!llllll_lﬂ'llllll
ik HEMDERSHIP 1D, weswuwn(009" " wni
sun  HEMDERSHIP EXPIRES. ON  07/25 new
ENENN RN AN SN NN N ER TR NAY
CASH: GREDT DALY SNLY .
3000067734 " CHEWY BAR.CC 199 M
3400094426 . HERSHEY CHOC: . . ,9:98 T
1410005421 * - HILAND 2487, 08T N

7641090149  LANCE 34CT 11.99 §
4400004703 BRED 30CT 72 ' 13:99°N
88RE7012657  BJLNCHGGO 10,49 T
89867009880.  CREAHER AN
88867003405 . UF WATER B39 N
3e7.99 . .
10§2674. . .DEPOSIT 421,00 W
3700 . -

wann SUBTOTAL 116,39 .,
CT 6.38% Tax * 130

anw TOTAL . 117:69

FRPPRT. )

WERNAN SRR GROT ENTRY: €
Purchase 00 APPROVER

AUTH 060112

TERMINAL NUHBER , 780730848}
11/04/249 08;19an 84 B1 6737 807 ..
HASTERCARD '

AlD: ACO00064D41010

Hag terCard
CHANGE

) TOTAL ITEMSs

s g BJ's Henber 1 UST SAUED!,$23,20°

Bu's Hember Savings a3 48 :
Coupons Redeaned . -+ .0,.00
Revards Redeemed 0.00- .

~Current:Bd's Ges Savings« ’
FuelSaver esrned. fhru '11/03/24-0,00/91
FuelSover earited in this trxr 0.00/a]
Vialt BJgicon/Gae -for more de'fails
) 5 o E L
SAVE, TIHE 0N YOUR NEXT SHGF

e e abadbaiid S iee wlbh.FyarocaePau_ . ..,




N PRoyol —57 S8
C Details for Ordesr #2314-0366651~0741826 CO mm m‘qﬂ d %
Prlnt th ’ "

OrderPldcads November 18, 2024
Amazgn.com order humbar: 114-0366651-0741926
Ordar.Tatal; §162.14

Not Yet Shipped

Itoms Ordered Prica
18 of: Award Plague 13" x 10.5® Mahagany, 18813M $13.84
Seld byt Soluana by Staples (yoller profia)

Supplied by: Othar

Conditlont New

Shipping Addresa:

Waterford Town Hall /O First Selectiman

15 ROPE FERRY RD

WATERFORD, CT 06385-2806

United States

Shipping Bpesd:

Standard Shipping

Payment Information
Paywment Mathod: - Item(s) Subtatal: $211.44
Amazon gift card balance Shipping & Handling: $0.00
Mastercard ‘anding In 5807 )
Total Hefore tax: $221.44
Bllling Addrass Estimated tax to be collected: $id.08
Watierford Town Hall C/O First Selectman Gl Card Amount: =473.38
15 ROPE FEARY RD R
WATERFORD, CT 06385-2806 Grand Tatal $162.14
United States .
i
; Yol
Ta vlaw the status of your ordes, mtum to Qrder Summary. a*CC ra.ef\ 5
Havd an [ssue with your glft ¢ard? Read about cornmaon lasues ar contact us. Mgﬂd OLL r

A cansd
as we i)

Canditions of Uisa | Privacy Notice € 1998-2024, Amazon.com, Tne. or Ly affiliatas

———

Back ty top
\

——— e e
T

rﬁngﬂsh' H Unlted States [ Halp

Cenditians of Iig -Privacy Nolice  Conaumtar Heslth Data Privacy Disclosuma  Your Ads Privacy Chalcey
0 1934.2024, Amazan.cony, Ine. or s sififiates




H 10101 — 53080 0ther Supphes

Shannon Withey
From: Apple <no_reply@email.apple.com>
Sent: Monday, November 25, 2024 7:21 AM
Te: First Selectman
Subject; Your receipt from Apple.
?\‘:&‘ﬁ & -." DN ‘ = I;:a- BN -.Jﬂ'ﬁfl 1'1"‘ L BT (51
|;:~;h i hea }21_1’[[,0 _ Th X m I' ada om }1 siae- the rﬂ, léi}?f:‘;l? ’!g"
5 > B g L ’- b “'u-{ o -
l%:.:"“}?\;‘ 3 gﬂ.‘ v ‘f‘* 0 3 n{éj g
ﬁi:‘-*,;:‘éf o sf% ,,;%‘agsa A:w §

‘ Receipt

Save 3% on all your Apple purchases with Apple Card.! Apply and use in minutes?

APPLE AGCOUNT

firstael@waterfordet.org BILLED 7O
MasterCard .... 6807

OATE Rob J Brule

Nov 25, 2024 15 Rope Ferry Road
Woaterford , CT 06286

ORDER ID DOGUMENT NO. UsA

MXGAGTGETM 117880478850

iICloud+

99
iCloud+ with 50 GB of Storage o

Monthiy
Renews Dac 25, 2024

Subtotal $0.98
Tax $0.01

TOTAL $1.00




Telephone
Fax

: 1-800-333-5770
: 1-401-365-6325

INVOICE, 'A

ORDER NO. | OADER DATE
1258843 |12/09/24] 487912 (12/06/24
CUST NO. SHIP DATE TAX PAQE
400540 [12/06/24 3 1

PLEASE REMIT TO:
PO BOX 1701, PAWTUCKET,

RI D2862-1656

5 WATERFORD, TOWN OF WATERFORD, TOWN OF
E 15 ROPE FERRY RD 15 ROPE FERRY RD
D WATERFORD, CT 06385 WATERFORD, CT 06385
T
Y
CUSTOMER P. 0. NO: SALES REP. SHIP VIA TERMS
STEVE SWIADER +STEVE § Net 30
PRODUCT [ QUANTITY | QUANTITY| BACK | .. PRICE/ |T] EXTENDED
— CODE ORDERED | suipeED | oroerep| YN e Tl uNIT |%i T PRIGE
1 IKCLIBIA2 250 250 EA |BARONIAL TVORY A2 RBOLB 178.31 44 .58
CLASSIC LINEN ENVELOPE M
FSC MI1X CREDIT
2 |KCLIBI32 250 250 EA |BARONIAL IVORY 8.5X11 80LB 189,14 47,29
CLASSIC LINEN COVER M
FSC MIX CREDIT
REC') FINANCE
DEG 13 24 PM1:56 _
( o b LT DR R T T
ABPROVED | |  HIME VIV AALE
VENDOR Z_O 7 12/39/2024 © Pages {  FP1 DOC189S157
L e | '
PO# FY_Z.3] b
CLOSEPOQ Y__ I NI~ ‘|
ACCOUNT #_LoJoi - SI3ge
AMOUNT | _# |s1.81
L
EIGN )
ATE. 122/t
L
TOTAL PIECES 91.87
SHIPRED. 500
TOTAL WBIOHT 9
TOTAL CUBE: 500 WAREHOUSE 01.87

INVQIGE
TOTAL

Central Paper FSC® ID§ SCS-COC-001739
Only the producis that sre ideatified as such on this document are FSC Centified.
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@ SECTWomen s

24

etwork

| Enter search string Q

5 5020

)~ VES
Home > Myprofiie > Invoice # 04631 y' 0‘0 20 S‘A’W

Back

Invoice #04631

[ Payment successful

Download PDF

Balance due

Amount

invoice #
Date

Origin
invaiced to

item

Invoice details

$0,00

$25.00
$25.00 pald on 10/08/2024

04631
10/08/2024

Event registration

Network Monthly Luncheon - October 16, 2024 (Langley's Restaurant at Great Neck c::untry Club, 28
Lamphere Road, Waterford, CT 06385)

Robert Brule
firstsel@waterfordct.org

Amount

Hegistration for "Netwark Monthly Luncheon - October 16, 2024* (10/16/2024 11:30 AM - 115 PM, Langley's $25.00
Restaurant at Great Neck Country Club, 28 Lamphere Road, Waterford, CT 06385}, Non-mamber

Registratlon

Invalce total $25.00
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Yaterford - 860-442-3300
. 900 Hartford Tpke
Haterford Connept | cut 06385~ 4246
R 10/17/2025 12/35 PM { K
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Y

ELECIRONICS n e \
290000332 Yisa N $55.00 4
1 H2290000932205090652310062 :
N Card. detivated withlp n
.60 -alnutés- - -
“"Cannot be returned f

#nk159Z41.BIRT 10ARDS dvhinonievNT 0:425.00 ™
%1-81?5;;?38- 98
w Ba 0 o
urn nho “be" i;epﬂ.w:n "Jl:. ! ".‘ k
1 4€)17002 BIFT-CARDS "N $10.00
,Nq,otll 814 603..2%3 =836 [, LoD ¢
Cannot ba returneds
+4)17002 GIFT CARDS N $10.00
041—814-803-277-224
New Bal; $10.00
Cannot ba ratmnadu
{3CERY [ - A
() -0247 H‘.RSHEYS TR ,}]‘F $598
2'5:$2,99 ealr. ™.

“SUBTOTAL - $105 98

T=CTTA3(6550000n$5 $0.38
2 TOML . $106.36
!:5807 msmcmu CHARGE ‘$105, 36,
' ATD: A0000000041010
3 ASTERCARD
- £ AUTH'COUE \ 035614

- a*
"'.

YOU HETURN ANY ITEM, VOUR
RE FUAN GREDL T WILkYNOT FENGLIDE-ANY
PROMOTIONAL DISCOUNT OR COUPON
< APPLIED TO3THE ORIGINAL(ORDER;
PV L [ WY S RTRRANY AR, 1 T
Mot redesnehie for cash
{2714 8xeept, where requinsdrby.  aw-.cr o7

RECHZ; 4291 1257-007'!"0730 4

Help uake..your- Targlt Hun bettsr\
Take u”2‘rninuta survey abuut tnday.s trip

lnfomtargat colnl
* User JD:, 7570 8873 3992-- " -
Passwurd £92 696° \
S R R NN
. CUENTENOS EN: ESPARQL . . 2
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A ip10/-53040
Shannon Withey O—)'her SU—PID “ € 5

From: Apple <no_reply@email.apple.com>
Sent: Friday, October 25, 2024 8:59 AM
To; First Selectrnan

Subject: Your receipt from Apple,

-‘!-4-»_ _—-n-&rw-:.ﬁ'-_'-_-—-!u.—.-._-_m-—-—-.——_r e .-—'-!.-._%..""f-. Y ..-.—t..d-

G sl Gni‘ginated\fmﬁwuhlde oftﬁ&-!‘.!-.f' ?mzat:on- oot B ’

g SN 'UZI,’_. N:, This em;

| ghoteifckhn’ks"di?ﬁp'hma&achme ,nnlesﬁyau,ﬁeeog!epf;cez h esender*""“ ﬁml ad&res&an owrjhe
i A . SO L hen, o
Iﬁ-'ﬂ.:-"’-aaii-‘-::'—-.-‘-.‘—. ot D “655'. a‘ozfe:tj sage'.u___ _EESE ﬂaﬁﬁ-h-wt-mf.w.. ':.'.:u'.l

e Receipt
Save 3% on all your Apple purchases with Apple Card.! Apply and use in minutes

. APPLEACCOUNT

S

"r MHHMW B BILLED'TO o
1; : e “MasterCard:.... 6807
., BATE K, L . ‘Rob J Brulg- o T
-@cﬁﬁ.‘zﬂﬂd e 15.Rope Ferry-Road = ;
i : Walérford , CT 06385 .., ,
- ORDERID - .°.* _  DOCUMENTNO. UsA” | e T e
#KG:!DDZG"N o {8588 Tf0BEAT: ) e i PERE
! Cloud+ I 3 h . Wi P
e 5093
b iCloud+ with 60 GB of Storage
Monthly
Renews Nov 28, 2024 .

Sublotal $0.99
Tax $0.01

TOTAL - $1.00
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Tax Invoice

involen Date tnvalge no

Saptembar 17, 2024 04277-86631908

Ta

Rab Brule

fistsel@watarfordet ang

Jubscriptions

Subscription purchase Us$119.99

AGRRABSUmA

Saptemhbar 17,2024

Pajd with MastasCard == 6407 Tatal US$110.99
inchides tax ussras
Total charged Us$u9.99

Paasa retain for your records.

Canva i

3212 €, Casar Chavet SUreet, Bullding 1, Suite 1300 AusUn Teses TATI2 Urited States
Copyright © 2024 Canva US Ine. AL righta feterved

H/0)p)- S30R0
Other Supp e



A010)- 33030

_ Other Spphes
Shannon Withey
From: Apple <no_reply@emall.apple.com>
Sent: Wednesday, September 25, 2024 7.09 AM/
To: First Selectman

Sublect: Your receipt from Apple.

___z—l,_—-i_nqo_—l —l_—o_l—_n_HT—n - - e

of the ol:gani!mihom. T i

h )
e cuntentls safe. e £ e Gy : W

¥ - r 5 1. i - y,
e s s -:-“'-"'—"'-f"— i e ™ ey~ —“Lr—ﬁ"" "'—"i'-"“u""':'ﬁ'_’-u"—"—"—“"—""

‘ Receipt

Save 3% on all your Apple purchases with Apple Card." Apply and-use in minutes?

APPLE ACCOUNT

ﬂrstsel@walerfnrdct.org . . BILLED TG ‘
- WL MasterCard-... 6807’
BATE . WS Rob J Brule:
Sep 25, 2024 ' 18 Rope- Ferry‘ Read-
; Waterford |, cr 06385 b
- ORDERID' - . ". DOCUMENTNO, . .- UsA . , i
MXGG&FXWG'{ - 142864241898 G g
ganab RARAS + .‘I'
- [Cloud+ i . (i
$0.99
iCloud+ with 50 GB of Storage
Monthiy
Renews Oct 25, 2024
Subtotal $0.99
Tax $0.01

ToTAL $1.00
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lL{lZS Cross Road» - R
. : .y, * Materfard, CT: .
Club. Har “PEBRO.GﬂLRRZﬂ .

Club: 84 Rls-’? Tran:.?400 oo
Cashier:460366 08/09/24 01:3%n
000020 N 06 DO T I6 A0 TR OGS MR
wkd  MEMBERSHIP ID. mumwsna9437 Ll
wax  MEMBERSHIP EXPIRES ON  09/24 wus
00000 00 LI TN DTG CHEREIE N IEN 00 0 DO 0

4827432228 PL 48PK 802 . 66 32 N

8 8,29 * S ]

1009827 ' * DEPOSIT ° 38 10 N‘

g a 4,80 : '

7641090148 LANCE PB 40 19 98 N
20899

2178176 ECPN=-LANCE P e 1'_.80;';N
1600015879 NAT VALLEY Y 1EVI9 N
21782141 ECFN-NAT VAL v 303.76-N"
44000047032 . , :ORED 30CT.72 ~* +13.9%°N
2178178, . ECPR-ORED 30 + 2.00-N

74133900676 ,  COSHICERISP , , 499N,
7224067621, . MANDARINS 7.99°N
8847011186 * BJ TCVR BCT" .97
B8867012662  BJ FORKS300 114.99 T
88867013963,  BJ PLATE 330 ' - 17.997
w4 saman, SUBTATAL © 200,38, -
"ET 6. 36K Tax .60
wxw TOTAL 203198

v oda Ming o

AnwnNdnneAngu0T ENTRY H

Purchase 00 ARPROVED © @ V- - o
_RUTH-MSTZG T L CRL R T T
TERHINAL NUMBERFEOTR847 7 ... .,
08/03/24 01:4)n"84.7 100 g gs
HASTERCARD /"¢ pbazy e
AID: ADODDS |
T 4 A

" . ZQS’egB-n
0.00

N
TOTAL ALTENS~ 1T

Ra n BJ‘a-Hanblr I JUST SIWF.I]: .118498-» ]
BJ '8 Hluber.Savinss 4!.,73J TN
E°l" ol ..5'-.. : 7. e
‘Réd 0,00 ¥

“L‘urr-ent !J's Gae Savingddr &' 17

» ..EvaiSaverraarned. thru. 08/08/24. D'OOlalJ
Fuels,aver.ur'md in-this tric - 0:00/9l,
WWistt, BJs.con/Bas Far more defalls. .

.‘nﬁ-..

R .t 't'- W '

"SAVE “FIME- ON YOUR NEXT -SHOP-*
Sklp the checkout line with. Ekpress?au o
Scan 1tgme, cllp coupons & pay

. Nlth the BJ's app. | L



amazoncom

Detaiis for Order #114-2775420-2053869
Print this oage for your records,

Order Placed: August 16, 2024
Amazan.com arder numbaer: 114-2775420-2083868
Order Tatal: $202.682

Not Yet Shipped

Itoms Orderad

12 of: Award Plaque 13" x 10.5° Mahogany, 188134
Sold by: Selutlons by Staples (gelier prafiia)

Suppiled byt Gther

Conditian: Naw

Shipping Address:

Waterford Town Hall C/O First Selactman
15 ROPE FERRY RD

WATERFORD, CT 06385-2806

United Statas

Shipping Speed:
Standard Shipping

Prica
$15.90

Paymant Information
Payment Method: Ttam(s) Subtotal:
Mastercard ending In 6807 Shipping & Handling:

Billing address Total before tax:
Waterford Town Hall C/O Flirst Salectman Estimated tax to be collected:
15 ROPE FERRY RD

WATERFORD, CT 06385-2306 Grand Totals
United States

Ta view the status of your arder, retum to Order Summary.

Conditions af ta | Privacy Notlce @ 19952024, Amazon.eom, Ine, ar itx aMilaies

Back w top

[ English I { United States Helg

Conditlons of Use  Privacy Notke  Consumer Health Data Privecy Disclasure  Your Ads Pilvaty Cholces
© 1986-2024, Amazan.com, Inc. o its affillatas

$190.80

$0.00
$120.50

$12.12

—

$102.92



Shannon Withey

From: CT Examiner <membership@ctexaminer.com>
Sent: Friday, August 23, 2024 1:12 PM

Ta: First Selectman

Subject: ** payment Receipt

e T T e T T T T ,_1rr$r——r-mﬁ =TT
T %L{Bbis einaifopiE _._ated i..'rom:ouﬁl gamzghion.’ % |
q{tachmenunuh{ ; swow:ecngni‘mihgmender'-_ aiiiady ess;andx!m"d’w thie; -
. B B e %bhfent;s safe... -:ﬁ%l’; 3 AR
i i P A S UG L. |

Payment Receipt |
for your payment to CT Examiner .

Amount:  $20.00 :
Date: August 23, 2024 -
Invoice: 4606 By
Transaction: py_3Pr1 THIZFUEp2sU0uNQYRDS5
Paid to

CT Examiner

Billed to

Rob Brule
firstsei@waterfordct.org (Rbrule)




| Other
Shannon Withey l S‘Mppleﬁ

| e -
From: Apple <no_reply@email.apple.com> / 0 ‘0 ’ ,5‘30 9‘0
Sent: Sunday, August 25, 2024 2:33 PM
To: First Selectman
Subject: Your receipt from Appile.

e o R D e T
B e U TION vl einaillox @ﬁtedjrommﬁ i 9ﬁiheorgan_q,iﬁonﬂ EE ;g i .I
i ‘klmks omo‘gen: ﬁachmen@nnqufy%ﬁmrecomt_ eigender s.emaﬂfaﬂd’r&smd‘kudﬂriﬁe i
. Y G 1 L el 5
N -"" "'L :-“h;'——'—nh"“-c -E'f:t‘gisaf "-:'—1:}""1———— ™ rﬂf&"’l—i"‘uﬂ“'_ ““h‘" -

-5

‘ Receipt

Save 3% on all your Apple purchases with Apple Card.! Apply and use in minutes?

v

APELE ACCQUNT. i L

ﬂratser@walerfordci org v ‘ i BILLED TE' - . O
: R ! MasterGard.... 8807 : - -
- DATE. hw o Rob:J Bryle: . u TR )
Auq 25 '2024 . _ E 15 Rope Ferry.Road: ¥ i, o i
: . o Walsrford /CT/06386: s >
g ORDER’ID ' nocumemmo : USA.. &5y “imad g .
3 'MXG?!STW.SL ‘ 187842323584 3 an, P e Y
ICIOU-d:'_ . '.f . 5 E " .-- .__ -8 * = ) . n .r ::::
' . e . L . A Mea mi o ow e T
0.
iCloud+ with 50 GB of Storage $0.59
Monthiy

Renews Sep 25, 2024

Subfotal $0.99
Tax $0.01.

TOTAL $1.00



amazoncony

€

Details for Ovder #114-0345816-0493853
rint this vage for your records,

Order Placed: August 26, 2024
Amazon.com arder number: 114-0345816-0493853

Order Total: $76.54

FSTU CASESRFDN
7idin (oins 3

Plags' A e
7 o ks
70113 =590

Items Orderad’

Not Yet Shipped

Prica

1 of: Boen Coin Haldars 100Pcs 46mm 25 Assorted Sizes Coln Capsules (20pesx Spack) Coin Holders 16-40mm Faam Gaskats $15.99
with Caln Case for Coln Collection. 3

Sold hy! Scan (calier profila)
Suppliad byt Qther

Condition: New

1 of; 210 Pcs.Small Americary Flags on Stick - 8 X 12 Inches Mint American Flags with Safety Spear Tip - Bulk Solld Wooden Pola $48.99
Handheld US Flag for Parades Independence Day Memorial Day 4th of July Decorations
Sold bys Patscars! (salsr profile}

Supplied by: Other

Candithon! New

Shipping Address;

Waterford Town Hall C/O First Sefectman

15 ROPE FERRY RD

WATERFORD, CT 06385-2806

United States

Shipping Speed:
Standard Shipping

Paymant Mathad:

Mastercard ending in §607

Billing address

Waterford Town Hall CfO First Selectman

15 ROPE FERRY RO

Payment infarmation.

WATERFORD, CT 06385-2806

United States

Ta view the status of your arder, retum to Order Summary.

Canditions of Usa | Privecy Naties © 1996-2024, Amazan.com, lne. or {ts affRlates

Back to top

English

I [ United States ‘ Help

Item(s) Subtotal: $64.98.
Shipping & Handling: $6.99
Total before @x: $71.97
Estimated tax to ba collectad: $4.57
Grand Totalk

$76.54

t

Conditions of Usa  Privacy Notite  Consumer Health Data Privacy Disclosure  Your Ads Privacy Choices

© 1996-2024, Amazon.com, Inc. orits af{lates



oY Lind s
amazongom | A =S 0T O

Details tor Order #114-1469345-5808258 P Ia,qﬁ ‘F‘Df
Prnt this page for vour records,
yeefan gf a s
Ordar Placed; August 29, 2024

Amszon.com order number: 114-1469345-5800258 e 7&1” ﬂ/
Order Total: $245.60 ol olde/s

ﬂojr@fjeﬂ"’ 'e’p")u")

Not Yet Shipped

Itams Ordered Prica
2 of; Newwlee Large American Flag on Stick 16 x 24 Inch Amarican Hand Held Stick Plag Handheld Us Flag 4th of July USA Flag $52.99
with Woeden Spear Top for Memorlal Day Yard Garden(75)

Sold by: Jananuy (seller profli}

Supplted by! Other

Condition: New

5 of: Jatec 4 Pcs Flag Holder Flag Brackat Heavy Duty House Fiag Pole Holder Bracket Aluminum Mount $tainiess Steel $24.99
Hardware Strong and Rust Proof 1" Inner Diamater (Whita) .
Sold bys GraShan'T {zalier profiie) | Product quastion? Ask Sailer

Supplled by: Gther

Conditian: New

Shipping Address:

Watarford Town Hall C/O First Selectiman

15 ROPE FERRY RD 5
WATERFORD, CT 06385-2806 .
Unlted States

Shipping Speed:

FREE Shipping e
Paymeni Information

Payment Method: Item{s) Subtatai: $230.93 .

Mastercard ending in 6307 Shipping & Handling: $6.99
Free Shipping: -$6,99

Billing address m—-

Waterfard Town Hall CfO First Selectman Total bafore tax: $230:93

15 ROPE FERRY RO Estimated tax to be coilected: 414,67 -

WATERFORD, CT 06385-2806 ———

United States Grand Tatal: 4$245.60

Ta view the status of yowr arder, mtum to Order Summary.

CondiBans of Use | PHvacy Notice © 1998-1024, Amazan.com, Ine. ot i sfliatas

Back to top

L tngish || Unitad States Help

Condltions of Lse  Privacy Netite  Consumer Haalth Data Privacy Disclosure  Your Ads Privacy Cholces
© 1996-2024, Amazen.com, Inc. or its affilates
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(Page 1)

PM
e APPROVED Invaice Number 148706089
Customar Numbar 1024535
wemsonco. e ENDOR# 1744 . Jowol 0B/26/2024
Brockion, MA 02301 Dug Date 09/25/2024
O — FY__ 2% PO Number _ . 1010153020
Addrans Sardce R " | Onder Date 08/22/2026
886-WE-MASON wwww.wbmsaon.com
TOSEPO Y_—_ NZ Order Nurnber 5146262717
- Order Mathod ; WEB
SCOUNT #_lolo1~S3exd =
MOUNT_3 14.57
1= /ﬁ Dellvery Address
TOWN OF WATERFORD:GIN L= —romrmOf itefard- it Seteoman
15 ROPE FERRY RD B
WATERFORD CT 083852484 1 {3 / 24 18 Rope Fary Road
W.B. Mason Federal:1D #; 04.2455641
Important Messages

'S'Ign up for Paperless Invoicing at wbmason.com/paperless. Your ﬁﬁislratlon Cade: 5637485312

Looking for an easier way to see and pay bills?

Visit WWW.WBMASON.COM/ACCOUNTSTATEMENT.aspx to access your account, go paperless, review

involces and account statements, and link your checking account or credit card to make fast secure

payments.
ITEM NUMBER DESGRIPTION ary um | uniy PRICE EXT PRICE
DYM30334 CABEL 2, 25x1 25, 1ML 1 PR 2513 FLEN
16107-83020
- SUBTOTAL: 2612
220 EnanaE WM PO R Y, l*ﬁl.lﬂwti'll [ TAX & BOTILE DEPOSITS TOTAL: 80
CI3ED tenige Ik 248706903 Total Due: .12
esrzsmoza 4 Pagea | FPi 00015051357
To ensure proper credit, pleasa detach and refurn balow partion with your payment
Remittance Section
Customer Mumber C1024535
Invoice Number 248706089
LVOBng ggﬁgfi INC. Involce Date 08/26/2024
Tarms Nel 30
BOSTON, MA 02298-1101 Total Dus 2512
PLEASE REFERENGE INVOICE NUMBER WHEN
MAKING PAYMENT. PAY ON OUR WEBSITE OR
TOWN OF WATERFORD SEND PAYMENT TO:
15 ROPE FERRY RD

WATERFORD' CT 06385-2886

PO BOX 88

BOSTON, MA 02298 1101

€l0R4535d4870L08924470b0850000000025L27

W.B. MASON co INC.



€

%wfﬁ

W.B.MASON CO., INC.
58 Cenlra St
Brockion, MA 02301

Address Servica Requested '
856-WB-MASON www.wbmason.com

{Page 1)

P
Cradit Number CM032447
Customer Number C{024535
Credit Date 08/2712024
PO Number 10101-63020
Cuslomer Reference Qrig Seles 1D 5145093478,
Order Date 08/22/2024
QOrder Number . 5148262776
Order Melhod WEB

Delivery Address

TOWN OF WATERFORD Town Of Watedord - First Seleciman '
16 ROPE FERRY RD 16 Repe Ferry Road J
WATERFGRD CT 06385-2886 Waterlord CT 06385
W.B. Masan Fedaral ID #: 04-245564
Important Messagas

Sign up for Paperiess lnvoicing at wbmason.com/paperiass. Your Regisiration Code: 6637485312

Looking for an easier way to see and pay bills?

Visit WWW.WBMASON.COM/ACCOUNTSTATEMENT.aspx to access your account, go paperiess, review
invoices and account statements, and link your checking account or credit card to make fast secure

payments.
ITEM NUMBER DESCRIPTION oty UM | UNITPRICE EXT PRICE ‘
| DYM30252 LABELB ADDREGD { 18° X 3 12 ] BX 10.55 =10
SUBTOTAL: -10.55
TAX & BOTTLE DEPOSITS TOTAL: 0.00
ORDER TOTAL: -10.55
Cradit Amount: -10.5%
Remittance Section

Customar Numbser $1024B635

Credit Number . CM3032647

W.B MASON 0O., INC. Gredit Dale 08/27/2024

Terms Nel 30

BOSTON, MA 02298-1101 Crodit Amount 1055

TOWN OF WATERFORD
16 ROPE FERRY RD
WATERFORD CT 06385-2886

CREDIT MEMO

€102u535CM3032k647(M3032LY7-00000002055),
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amazoncom

Datails for Order #11.4-0655 L54-40386D5 .
E d pa .[ . . . -I' .

Qidai Placeddt:Tuby 15,.2024
Amszonicom order numbar 114:0555154-4038605
Order Totdl: §82:80;

»

Not Yet Shipped: : =

BameGrdared
+ off" 5428 Anierichn USA Flag. |' 35 Ft | TotghWahie Serliy Emitifaliiaradt: 2100 Polyésta? ) Coyritry flad, Embiufderad Starx,
Gawn: Stribes, TRddarfOutddor, Vibrant Colors; Brass:Grommats
Sohd biyt Smily Hopei ihteniaitansl (G128 LLC) (i protial.

Shopded w1 s

Candhifen: Hew

Byl Hast. Seven'Stiipes i Embmidared:Stare, Madg of urably. Hyfon, Heayiy, duty polyastar exmoas hesding wkf fira cofd biusa gramniets, 4:cbiws of lai stitch i
tha fly b

Slitppiig Address

“Watagford Town Hall GO First Sefectman
18 ROHEFERRYRD

WATERFORD,CT 06385-1806

Unitad States

Stilgptig Spsedt
Standard Shiphing

Prica:
$19.95.

Payiaient Infarmatidn
Paymant Mathad):

Tem(s) Subthtal:
Mastercaid® ending In 6867

Shipplag. & Haadiingi
Buy mafe, save:5%:;
Bilting gdress .

Witértdrd Town"Hall. C/Q First:Salactiman

15 ROVE FERAY,RD-

WATEREORD, CT 06385-2808-

United Shatey .

Tati Bafore-ta;
Estisnatad'iax o be cllactad:

Grind Tatdl:

Torutew the statusiof your order; ratrn to.0rdal Summary.

s Cundifiohe of Vsa |:Privecy Notica'®:1996-2074, Amman.éom, Iric. of R affiates
i
o4
B3k tn top-
o+

“Bagilsh | L qui'u_us,tai#g I Halp

of
Conditlans of thie Privicytoilicg: Cofagmer iaatth Dats Piivacy-dtiddnsiie  Your Ads Piliacy, hislcsd
D1906-2024, Amamicom, Ine. or its 3Hildates

§79,80
$6.99
..sa'lgg.

$82.90.
%o.00

$82:80:




s A ) """f'-".faﬁ':."'."'..

K Back i OrderDetails  "". .

r{ @ iCloud+-with 50GB  $0.99 .
~—— slorage

iCloud+

Town CelliPhone

Jul 25, 2024 12:39 AM

R

e e e s — S S I |

$0.99
! Tax $0.01
: Total $1.00

Subtotal

“ MasterCard ---- 6807  $1.00

S e et A h et = 2 e ks e T S L miam gesme s ses e
oV

“4  Order Date Order ID
Jul 25, 2024 MXG334199Q

— e e el e
kL P
Seiu 3

« 1k —

Lo Show More

v

|7, e o g © ma e e Camcen i e
[FELer - - Ly s i
t

1

. s o Y, At i e . : “
- MORE:QPHONS =48, - o -5
; P ST S ) WL,

(RN P N

Resend Receipt

.
P

Report a Problem

B 3]
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amagoncony

Qrdéy'Placeds July 14, 31024
Amuzon.com-orday numbers 114,
Ovdier Totdiz$62:49

Detalls forQrder# 114-0512706-4981857
Peii thin;ggos far ;

0512706-4981857-

PRI

ttama Srdered

Not Yet Shipped

3 af} 9 Gold'Plastic Reund Spedr for Lidoor or Patads-Fidgpdla FAnial Topper

Scld s Hfbyaborg Frg Werks {safer prsti)
Susplid Iy ober

Candilons Wy

Shipping Address

Waterford, Town. Hadt CJG First Salectman

15 ROPE FERRY RD
WATEAFORD, CT 06388-2844
Unitgd Statey

Shifiiiing Spaed:
Staiidard Shipping

Pylca
429,99

Paymant Mathad:
Mastercard ending In 6807

aliiig.addriis
Waterford-Town Hall G/O First Selactman
15 ROPE FERRY, AR:
WaTeREQRD, &T 06385-2604
United%eates;

Payment nformation:

Ta Waw the statusiof your ordiis, réhyin to.Order Summary,

Tesiin(g} Stibstatals

Shippliig's Handling:

Condtiond of Usa | Priviey, Noten €' 199622004, Ariiazon cod, Tne, gr tby 30912y

BH4X to top

[T

Halp

Total-bafora: iy

Estbinabed! b to-be: collected:

Grand Tatal=

Conifitonaofithe Yrivacy botlce  CanrmerHoatttvDats Privagy Bleéliveure. Youg:Ads Pilvacy Chalces

© 1996-2022,"Amaidii.tathy, be. of tr afftiatad

38697
$0-00.
3ué.§‘n
#3982

992.43°




amazoncany

Datails for Order #114-3495175-4437817

Print.thisipage:for yourreconds,
Order Bfacad: July:2d, 2024
Amazan.com ordae number: 114-4499175-4437817
‘Qrdee Tatsit $93.06:
NotYet Shipped - ‘
Iems:Qrdardd

Pricy
¥ af QFFSEH Qutrdar Fagpole Hiad:Eagla Resd Card Head Fag. Pole for Oulsida Haide Baco Outdoor flag Role E¥gle-Finial $22.59
Yoppan Eagle Flag Topper GofdiFlag:Rofe-Eagla Toppar Yard'Rag Head'

Satd:by¥ Qta (seller-feitle):

Sujiphed Bjiother

CondMdnt Hew .
?M-Mﬁﬁqﬂzﬁmép@ﬁuwﬁ_ﬁrﬂy Alumfnum:Tangile-Frae Spinning S Fout-Flag Pole with Mital Houattig-Rings ~Outdior $3246
Walktount Ragpole for Resldentis! Commerdal (5! 8fack)i

Sokd 'ty Aménicin’Signatitg Rage (ifter BioieY | Praduct qraston? Ask-Siler:

Suppliad-Hy: Ol
Corrwd] ol e
Shippind. Addréas:
Waterford Towii Hall /0 At Selectmian
15:ROPEFERRY RO,
WATERFORD, T 04385-2806
United, States
Shipping, Spead:
FRez shipring

‘Payinant infarmation :
Payment Mathod: Itwmi(s) Subtstat: $87.51
Mustencard. ending.ln:6807 Shipplig 8 Handltng: $8.26

«Frea Shipplivg: -$2.26

Bititng addrass e
“Waterford Town Hall €/0 First Selactman Total Hafore tax: 482.51
ASROPEFERKY RD Estimated:taity ba collackéd! £5.58.
WATERFORD, TT 06385+2808 i,
Uhitedi'Stiites. Grand Tataly 493i08

To viaw Lia statue afyour sede, teturwtn,Qrder Summary.

Earibans ot tta) Frivacy Nopia' @ 1986-2024; Amezan.coms Tic. enits afffages

Biidcta tap

T rdsting ] Helo

Condioris of Ui, Privecy Notiee  CansunuinMeudlth Daty Frivocy. Olsddiure.  Your Ads.Pitvady Cholés
@ 1995-2024; Amozon com, log anlis afifliales




{Page 1)

JHO BT Ty .'.- .‘ ",-’,r‘. ‘ K . PM
%@ N APPROVED .. [Anvgice Number _ 248547407
Customar Numbar 1024535

glé.\:lmrl{ CO., INC. VENDOR# l7c[ ‘{ o Baie. 08/19/2024
A P - Due Date 09/18/2024
il O# FY-—L vEdtNumhar ] 10101-53020
e wenGLOSE PO Y_— N_—_ ¢ J-Gsrous e
@rder Numbar 5146093478

ACCOUNT #_\0(D [ ~¥x2 g Ordar Mothod i_VER

AMOUNT. {‘ lo r{r
SIGN /g\ il Dativery Addross

TOWN OF WATERFO [ “Town Of Waterfard - First Seleciman
- 15 ROPE FERRY RD BATE £l |24 Attn,; Shannon Wihay
WATERFORD CT 06385-2886 5 16 Rope Eenry Road

Waieﬁord CT 06388

W.B. Mason Fedaral 1D #: 04-2455641

Important Messages
Slgn up for F'apar!ass Invoicing at wbmason.com/paparless. Your Reglsiration Coda: 5637466312

L.ooking for an easier way to see and pay bills?

Visit WWW WBMASON.COM/ACCOUNTSTATEMENT.aspx to access your account, go paperiess, review
invoices and account statements, and link your checking account or credit card to make fast secure

payments,
ITEM NUMBER OESCRIPTION ary um | uNiTerice | ExY PRICE
DvManZez TABELG ADDREES 115° X3 12 1 BX 16.55 W‘
10101-63620 -
r p
C NN AR AL N TAX & BOTILE DEFOAITSTOTAL ‘o
a0 7 :
RE C’D FINANCE T e $ 19.88 O oinl k. 1048
FUB 2124 10 52 W.B. MASON CO_, INC ’ )
3 28/15/2624 ® Pages 1  FP1 DOC1S05382
To ensure proper cradit, ploass datach and return below porllon with your payment
Remittance Section
Customer Number C1024536
W.B. MASON CO.. ING Invoice Number 248547497
2. VL I 19/2024
PO BOX 981101 'T"::,’,',c: e - S
BOSTON, MA 02298-1101 = T

PLEASE REFERENCE INVOICE NUMBER WHERN
MAKING F‘AYMEN_;_I'O.F‘AY ON OUR WEBSITE OR

TOWN OF WATERFORD SEND PAYMENT
15 ROPE FERRY RD
WATERFORD CT 06385-2886

Ww.B. MASON CO., INC,

PQ BOX 981101
BOSTON, MA 022968-1101

Cl0c45352485474972445474970000000010554



10101-53090

FUELS & LUBRICANTS

FY2025

Board of Selectmen
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