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BOARD OF FINANCE © i

AGENDA o o

Waterford Town Hall Monday, March 16, 2026
Budget Hearing Town Hall 7:00 p.m.

1 Call to Order

2. Public Comment

3. 10102 — Registrar of Voters

4, 10104 - Assessor

5. 10105 — Board of Assessment Appeals

6. 10106 — Tax Collector

7. 10109 - Town Clerk

8. 10117 — Representative Town Meeting

9. 10101 ~ Board of Selectmen

10. Adjournment

Glenn Patterson, Chairman
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REGISTRAR OF VOTERS
FISCAL YEAR 2027 BUDGET

Town of Waterford

December 15, 2025

¢}

TO: Board of Selectmen

FROM: Patti Waters
Bigi Ebbin

Registrar of Voters



Fiscal Year 2027
Town of Waterford

BUDGET FUNCTION
The Registrars of Voters are responsible for the administration of the election process, which
encompasses early voting, Election Day, the annual canvas, and maintenance of the town's voter
database.

In June 2023, Public Act 23-5 was approved which requires 14 days of early voting for general
elections, 7 days of early voting for most primaries, and 4 days of early voting for special elections and
presidential preference primaries.

The annual canvas of electors is completed each year from January to May as required by law. The
information is received from the NCOA (National Change of Address) that is supplied to us by the Post
Office. An inactive list of voters is generated naming those voters who have not responded to the
annual canvas. Periodically, we do a non-voting canvas to keep our records as accurate as possible.
Connecticut is also a member of ERIC (Electronic Registration Information Center) which is an
organization that assists states and towns to improve the accuracy of their voter rolls by comparing
voter registries and other lists from state agencies such as the DMV. This is done concurrently with
the aforementioned NCOA canvas. ERIC currently comprises 25 member states + DC.

The Registrars attend ROVAC, (Registrars of Voters Association of Connecticut), spring and fall
conferences where we receive training and obtain credits towards our continuing education
requirements. Our deputies attend one day so they can be apprised of new procedures. We also
attend most monthly New London County ROVAC meetings held in Montville and all necessary town
meetings. Additionally, we participate in monthly zoom meetings with the Secretary of the State's
office, as well as numerous training and update meetings as our equipment and processes evolve.

To staff Election Day we hire and train thirty to fifty poll workers depending on the needs of that year’s
election. Additionally, we hire 5-7 staff per day to cover early voting. Our elections run in a two and
four year cycle and our budgets are adjusted based on this cycle.

Preparation for early voting and Election Day is extensive and includes, but is not limited to,
comprehensive testing of all tabulators, creation of voter lists, ordering and distribution of ballots,
compiling and distributing poll supplies, and setup at each polling location.

We now register most of our voters online through the CT Voter Registration System and through the
DMV. A smaller amount register in person in our office and additionally through Same Day
Registration during early voting and on Election Day.

The current number of registered voters as of 12/01/2025 is 15,071.

Our usual office hours are Monday through Friday 9:30 to 12:30. Office hours increase during the
busy election months that encompass early voting and Election Day, and often change due to statutes
requiring other specific days/hours to facilitate voter registration



Registrar of Voters 3 |
Fiscal Year 2027
Town of Waterford

© FY2027 BUDGET SUMMARY
Please find enclosed the Registrar of Voters’ proposed budget for FY 2027.

This year we are budgeting for a State election. This election will include fourteen days of Early
Voting, to include twelve 8-hour days, and two12-hour days for a total of at least 120 additional hours
that will require polling place staffing.

We continue to adjust for Early Voting costs as we oversee different types of elections with varying
turnout. These costs include expanded staffing; coding and printing for a larger array of differentiated
ballot types; magnified maintenance and supply costs for new tabulators; additional tabulator and end-
of-night reporting training for Registrars and Moderators; voter education materials; as well as
supplies to support the forthcoming new voter registration system called Total Vote.

LOOKING AHEAD

As Early Voting evolves, we anticipate statute revisions that will change the voting process, as well as
potentially the amount/type of tabulators that we will be required to support financially. Staffing for
Early Voting and Same Day Registration will need to increase as the option becomes more accepted

E_ Md weltreceived.

‘As Early Voting increases, we will need to acquire a larger vault to support additional ballot storage
which requires storage in a fireproof container at the close of every day of early voting.

We anticipate we will need to purchase poll books (electronic check-in) when the state issues a
project recommendation. Some town are currently using this system.

In 2026, Connecticut will convert to a new voter registration system called Total Vote. This is a
completely new system and will most certainly require financial support in the form of supplies and
training.



Fiscal Year 2027
Town of Waterford

BUDGET EXPLANATIONS BY CATEGORY

51010 ELECTED OFFICIALS

Pursuant to RTM action December 2025 an annual salary for each Registrar is as follows:

07/01/26 - 06/30/27 - $35,096

$35,096 x 2 Registrars = $70,192

51310 VOTER REGISTRATION

Deputy Registrar compensation for part-time clerical
help during the canvass and elections. $ 4,200

51320 ELECTION ACTIVITIES

This line item contains a provision to fund personnel to work the State Election of November 3, 2026.
including 14 days of Early Voting. it makes no provision for referenda, primaries, recounts or audits.
It also includes stipend for conference attendance for Registrars and stipend for Moderator Training.

Conference attendance stipend @$35/day
x4 days x 2 Registrars $ 280

Conference attendance stipend @$35/day
x1 day x 2 deputy registrars $ 70
Stipend for Mandatory Moderator
Certification stipend 5@$35 $ 175
Early Voting payroll $15,000
Head Moderator (1) $ 550
District Moderators 3@$368 $ 1,104
District Asst. Registrars 8@$300 $ 2,400
Official Checkers 8@$300 $ 2,400
Ballot Clerks 8@$300 $ 2,400
Tabulator Tenders 4@$300 $ 1,200
Central Counting Moderator $ 184
Central Counting 6@$120 $ 720
End of Night Reporting $75
Total $26,558

51920 FICA

7.65% of $ 100,750= $7,723

GRAND TOTAL 51000 SERIES: $108,673



Fiscal Year 2027
Town of Waterford

53020 OTHER SUPPLIES

Programmed USB's for State Election 2026: $1,625

Ballots for State Election, $.37 x 12,810 (85% of registered voters as of 12/01/26) .

Historical voter tumout: 2014- 60%, 2018- 74.5%, 2022- 63.5% $4740

Cost to conduct the annual canvass $102

Election/Early Voting supplies
labels, thermal paper for tabulators, pen scanner, Infoshred ($26.86 x4). $650

GRAND TOTAL 53000 SERIES: $7,117

GRAND TOTAL BUDGET REQUEST: $126,410



Registrar of Voters
Fiscal Year 2027
Town of Waterford

52020 POSTAGE

Mailings are comprised of voter registration acceptance letters, as well as,
registration changes made throughout the year. During the annual canvass,
letters of address verification are mailed. $2,400

52040 SERVICE CONTRACTS AND REPAIRS

Annual cost of maintenance contract for voting tabulators $4,410
14 tabulators @$315

52050 DUES, CONFERENCES AND EDUCATION

ROVAC - Dues for 2 Registrars and 2 Deputy Registrars $ 170
Registrar of Voters Biannual State Conference $210/day x 8 days $1,680
Registrar of Voters State Conference $210/dayx2Dep.Reg. $ 420
Training of Election Day Moderators 5@$60 $300

$2,570

52070 REIMBURSABLE EXPENSES

Mileage reimbursements for Registrars and staff for travel to
Conferences, polling place set-up, meeting attendance

700 miles @$.70/mile $490
Lunch and supplies for Election Day $750_

$1,240

GRAND TOTAL 52000 SERIES: $10,620
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TOWN OF WATERFORD
FY2027 BUDGET REQUES1

BUDGET FUNCTION

The Assessment Division is responsible for the discovery, listing and equitable valuation of all
real and personal property within the Town of Waterford in accordance with Connecticut State

Statutes at 70% of fair market value for the annual compilation of the Grand List. Additionally,
the Assessor and staff administer state and local programs of tax relief, apply exemptions as
permitted by state law, assist the public with a variety of inquiries and provide data to various
entities including the State Office of Policy and Management.

The Assessor's office also maintains an up-to-date inventory of all property, including land and
improvements thereon, changes in ownership, new construction, alteration, parcel and map
changes resulting from sub-division, assemblage, boundary agreements and surveys filed as of
the assessment date.

In compiling the annual Grand List the Assessor's office regularly reviews and inspects ongoing

improvements made to real property, processes approximately 1300 business personal

property filings annually, and lists and values all vehicles located within the Town of Waterford
as of the October 1st assessment date.

The Assessor's office also provides technical and clerical assistance to the Board of Assessment
Appeals throughout the year by creating the Board’s hearing schedules, generating
appointment letters and notices and recording required agendas and minutes.

Throughout the year the Assessor engages in ongoing appraisal review and analysis; prepares
written and oral testimony and works in collaboration with the Town’s legal department to
resolve any outstanding tax appeals filed with Superior Court under CGS §12-117a and 12-119.

In accordance with Connecticut statutes, The Assessor's office must also oversee the periodic
revaluation of all real property. Effective with the 2023 Grand List, Section 7 of Public Act 22-74,
a new five-year revaluation schedule has been instituted statewide. Mandatory revaluations
are now scheduled for Grand List years 2026, 2030 and 2034.

Looking Ahead: Anticipated Grand List growth attributed to EB’s refurbishment and
occupation of the mall properties and the potential construction of new apartment units will
necessitate an additional part-time staff member in the Assessor's office. To assist with
building permit confirmation, identifying unpermitted structures and tracking changes to
buildings, the Assessor's office anticipates the use of high-resolution aerial imagery and 3D data
to provide location intelligence. The new software request in the amount of $8,300 is included
in this year’s IT budget as a new item for the Assessor's office. Outside of the three state-
mandated revaluations scheduled between the years 2026 and 2034 there are no additional
capital project requests anticipated.



TOWN OF WATERFORD
FY2027 BUDGET REQUEST

____ DEPARTMENT: Assessor
Assessor’s Office Metrics

ACTIVITY

Real Estate
Changes to real property ownership
Building permits entered/processed
Property Inspections/construction detail/value changes

Motor Vehicles
# of vehicles manually priced

certificates of correction to prorate/add or delete
vehicles from current and prior GLs

Personal Property

# accounts reconciled/priced

Assessment Administration
State Elderly tax relief applications processed
Local Elderly tax relief applications processed
State Additional Veterans applications processed
Local Veterans applications processed
New Veteran's Totally & Permanently Disabled applicatins processed
Board of Assessment Appeals applicants scheduled 24 RE & MV

BAA Changes made
Map changes processed

Tax Appeals received
Tax Appeals currently under review from prior years
Income & Expense forms rec'd /analyzed
New Pa 490 apps reviewed

PA490 Decertifications

\Veterans- new DD 214s recorded

943)

2455

567

3674)

1164]

1254)

104)

104)

63}

105]



TOWN OF WATERFOR
-¥2027 BUDGI

DEPARTMENT: Assessoi

Budget Summary
Change from FY

Line item Fy20z2 FY 2023 «FY 2024 = FY2025—FY2026 FY 2027 2026(+/-)
Appropriated Appropriated Appropriated Appropriated Appropriated Request

PERSONNEL COSTS

51110 Administration 196,788 169,295 «192,597 206,793 241,963 225,504 13541
51210 Clerica/Technical 62,788 62,224. 66,342 «45,797 «46,899 74,645 21,746
51810 Overtime : : : 5 : : :
51910 Fringe Benefits 2,408 : : 250 250 250 :
51920 FICA 29061 1771119809 19343 19,803 22,961 3,158

c SUBTOTAL 282,025 249,230 «278,748 ~—«272,183 «278,915 323,360 46,845

SERVICES

52010 Advertsing 400 400 400 300 300 250 (50)
52020 Postage 1,031 1,068 1,650 1,720 1,860 2,760 900
52030 Professional Fees 250 250 250 250 24,750 10,750 (14,000)
52040 Serv Cont & Rena 5,666 5921 6,236 6,350 7,662 7,365 (297)

52050 Dues, Conf &Edu 1,825 1,825 2,855 3,290 2,765 3,615 850
52070 Reimbursable Exp : : : : 1364 1,390 6

SUBTOTAL 9472 9464 14,391 =—=11,910 38,701 26,130 (12571)

(MATERIALS & SUPPLIES
53020 Other Supplies 150 150 150 750 835 1,000 165
53200 Pricing Guides 500 500 1,859 2370 1190770 (420)
SUBTOTAL 650 650 2,009 3,120 2025 1,770 (255)

DEPARTMENTTOTAL 291,847 259,344 «= 292,148 287,213 © 319,641 351,260 31,619

|



TOWN OF WATERFORD
FY2027 BUDGET REQUEST

Budget Explanations By Category
Personnel Costs: office staff consists of three full time positions; a Certified Municipal
Assessor (CCMA II), an Assistant Assessor (CCMA I) and an Assessor’s Aide Ill. Anticipated
commercial improvements and new construction at the Crystal Mall site, Millstone and
potential new apartment units will necessitate the restoration of the part-time Assessor Aide |
position. The ongoing personal property auditing program will be transitioning to a year-round,
in-house auditing program conducted by the Assessor and Assistant Assessor resulting in the
need for additional administrative assistance. A seasonal Assessor's Aide | position is also
requested to assist the office staff with taxpayer issues and concerns during the summer
months when the Assessor and Assistant Assessor are conducting new construction field
inspections.

Budget Request: $323,360 15.93% increase

“See the Personnel/Fringe Benefit spreadsheet for calculations

Services: Accounts 52010-52070: encompassing all necessary daily operating
costs, including statutorily required legal ads and filing notifications, related postage costs,
professional fees related to office operations, required office equipment and materials and
provisions for the Assessor and Assistant Assessor's ongoing continuing education and staff
training.

Budget Request: $26,130 (32.48%) decrease

10104-52010 - Advertising Request: $250 (16.67%) decrease

Includes annual publication of a combined legal advertisement notifying taxpayers of
state mandated exemption filing deadlines and announcing Personal Property filing
requirements as mandated by state statute. The required notice is published in The Day
newspaper and posted on the Town’s website. The combined legal ad published in the
fall is advertised jointly with three neighboring municipalities resulting in a cost-sharing
discount. Notices announcing the filing requirements for the state Elderly
Homeowners/Totally Disabled tax relief program are posted in February on the Town's
website, in the senior center and on the digital message boards located in Quaker Hill
and in front of the High School. The Assessor's office also conducts periodic forums for
residents to provide information and updates regarding available tax benefit programs
effecting senior citizens and veterans.



DEPARTMENT: Assessor

10104-52020 - Postage Request: $2,760 48.39% increase

In addition to typical correspondence with taxpayers, the Assessor's Office is required by CT
State Statutes to send out annually the following applications/notifications to taxpayers:

Elderly Homeowners/Totally Disabled Program re-applications and reminder letters
Additional Veteran's re-applications and reminder letters

Personal Property and Real Estate increase notices

Income & Expense forms for commercial/income producing properties
Personal property declarations/notices to file
Personal property audit notification and results letters
Postage costs incurred in FY 25/26 to date = $525.20

Postage Breakdown:

Postage Items _ Postage Fees

I&E Penalty Notices 55

Increase Notices PP
1270

RE 567

incomplete MV requests for info 200
lUnreg MV request for info/to file 100
PP Audit Notices Certified 25

PP Audit Result Notices Certified 25

PP Audit 2nd request for documentation 2

New Elderly Tax Relief Requests 50
Elderly Letters 110

Elderly Reminders 40
Eld Cert of Mailing 40 $20.00
lAdvets & Local Vets 2

|APA vet application mailers & reminders 95

Certified Mail Pieces 50 $265.00
Regular Mail Pieces 2572 $2,006.16
[Estimated additional 50 pieces of mail per month
IMay-Dec (General Taxpayer correspondence and 600 $468.00
sales verification letters )

Estimated FY26-27 3222 $2,759.16



FY2027 BUDGET REQUEST : }
___DEPARTMENT: Assessor_

TOWN OF WATERFORD Fors |

® 10104-52030 — Professional Fees Request: $10,750 (56.57%) decrease

The Assessor's Office requires direct access to the State of Connecticut's DMV CIVLS online
database, which allows staff members to assist taxpayers with motor vehicle situs issues and to
accurately determine additions/deletions to the motor vehicle grand list. The annual cost for
this service is $250.

In FY25 a personal property audit program was implemented which includes the physical
inspection of business personal property and records by an experienced auditor well versed in
personal property valuation. Personal property auditing services are currently provided by
Charles B. Feldman & Associates LLC.

Of the existing 1261 personal property accounts roughly 1/3 (440) accounts habitually fail to file
an annual personal property declaration form. While desk audits are performed in-house
through the declaration reconciliation process, non-filer and complex accounts warrant an in-
depth 3-year lookback audit to ensure filing compliance and to establish an equitable base
value for these accounts moving forward.

The Assessor's office will be transitioning from utilizing a third-party auditing vendor for all
audits to a year-round, in-house auditing program for standard accounts to be conducted by

the Assessor and Assistant Assessor. Charles B. Feldman & Associates will continue to provide
auditing services for individual complex accounts that require an in-depth analysis.

Based on the current rates by account size provided below the cost to formally audit 3 larger
complex accounts is $10,500.

23,24,25 Grand List Audits

Pre-Adjusted Gross Assessment Cost to Complete —_ Anticipated # of Accounts
1.01 million - 2.5 million $ 2,000.00 1 $ 2,000.00
2.51 million - 5.0 million $ 3,000.00 1 $ 3,000.00
5.01 million - 10 million $ 4,000.00
10.01 million - 20 million $ 5,500.00 1 $ 5,500.00
20 million plus § 6000 plus

1.0 million and under $ 650.00 *40 $ :
*performed in-house

43 $10,500.00



‘TOWN OF WATERFORD
FY2027 BUDGET REQUEST

DEPARTMENT: Assessor

® 10104-52040 Service Contracts & Rep Request: $7,365 (3.88%) decrease

The Assessor's Office uses administrative software provided by Quality Data Service Inc.
(QDs) to apply all exemptions, state and local benefits, produce required state reports
and to bridge all billable accounts to the Tax Collector. While software maintenance
costs related to QDS are included in the IT budget, there are additional costs
attributable to QDS for necessary and required services provided to the Assessor's
Office. These services include the production and binding of the town’s permanent
annual Grand List books and the annual generation and mailing of online personal
property filing and income and expense notices with unique pin# assignment.

A Xerox copy machine previously leased from Connecticut Business Systems (CBS) at a
rate of $158/month plus copy overages has been replaced with a machine leased from
Ricoh at $119.68/month plus a per copy fee of $.0069. Estimating 60,000 copies
annually, the new lease will result in an overall savings of $352.84.

The Assessor's office also utilizes an iPad, in conjunction with an annual Box and T-
Mobile subscription for use in the field, when conducting inspections and to scan and

Ee store historic documents.

Additionally, the Assessor's Office has submitted a new software request included in this
year’s IT budget for Nearmap in the amount of $8,300. Nearmap will provide the Assessor's
Office with the use of high-resolution aerial imagery, flown twice per year, and 3D data with
location intelligence capability. Nearmap will assist with the identification of unpermitted
structures, building permit confirmation and tracking changes to buildings. Currently the
$8,300 annual subscription fee for Nearmap includes unlimited licenses and usage for town
employees across all departments.

Service Cont, Fees incurred FY 25: $7,400

Service Cont. & Repairs Breakdown:

QDS Grand List Binding: $3,075
QDS Online PP Filing: $1,376 Estimated at 1,300 accounts
QDS Online 1&E Filing: $470 Estimated at 350 accounts
Ricoh Copier Lease: $1,436
Ricoh per copy estimate: $ 414
Box subscription: $ 340 annually

Cc T-Mobile subscription: $ 254 calculated at $21.14/month
$2,365



TOWN OF WATERFORD
202 DGET REQUEST

: Assessor

© 10104-52050 - Dues, Conf. & Education Request: $3,615 30.74% increase

All aspects of assessment administration require formal assessment specific education
and training. Continuing Education, (50 credit hours over 5 years) is required statutorily
to meet recertification standards for all Certified Connecticut Municipal Assessors. The
Assessor holds a CCMA II certification and the Assistant Assessor recently attained a
CCMA | certification. New staff will require course attendance for training in assessment
administration/statutes through educational programs provided by the Connecticut
Association of Assessing Officers (CAAQ). Courses and workshops are offered in June at
the annual UCONN Assessor School and throughout the year as determined by the
CAAO’s Education Committee. Additional continuing education credits for the Assessor
and Assistant Assessor are offered for valuation and statute related topics throughout
the year. The Wichita Property Tax Conference is held each year in July and offers
educational sessions on complex special use and public utility property valuation. Dues
are annually recurring for the CAAO, IAAO, NRAAO and GNLAA, all of which require
membership as a source of assessment industry tools/information and for educational
offerings at a reduced cost. CAAO membership is required to maintain CT CCMA.
certification.

Dues, Conf. & Education Fees incurred in FY25: $3,360.10

$
$
$
$
$
$
$
$
$
$
$

Education & Dues

450.00 Wichita Tax Conference

140.00 Fall Meeting Assessor & Asst Assessor
140.00 Spring Meeting Assessor & Asst Assessor
650.00 Annual Uconn Assessor's School Assmt Aide

400.00 Annual Uconn Assessor's School Workshops - Asst Assessor
200.00 AAT Courses - Assmt Aide (2 per year)
270.00 CAAO Dues - Assessor, Asst Assessor, Asmt Aide

240.00 IAAO Dues - Assessor

80.00 NRAAO Dues - Assessor & Assst Assessor

45.00 GNLAA Dues - Assessor, Asst Assessor, Asmt Aide
1,000.00 IAAO & Misc. course offerings for Continuing Education Credits/Assessor



TOWN OF WA

-¥202 UDGE

\RTMENT: Assessor

10104-52070 - Reimbursable Expense Request: $1,390 1.91% increase

Mileage reimbursement for attendance to assessment-related courses, educational workshops
and meetings. Mileage estimates for FY27 are calculated at $0.70/mile.

Assessor & Staff mileage — Annual Assessor School: $525
‘Assessor & Asst. Assessor mileage CAAO biannual meeting: $343
Assessor & Asst. Assessor mileage Fall Symposium: $137
Assessment Aide AAT course mileage ~ Rocky Hill: $315
Assessor ~ additional course mileage: $70

$1,390

Materials & Supplies: Accounts 53020 — 53200: includes additional
supplies and materials required to effectively operate the Assessor's office.

(= 10104-53020-Other Supplies Request: $1,000 19.76% increase

The Assessor's office requires an allowance for miscellaneous items and supplies not
provided as standard office supplies through the Finance Office. Supply funds requested
are for the following items:

© Dymo Label Rolls: 10 @ $10 each $100
© Toner Cartridges public printer 2 @ 150 each $300
© Bankers Boxes 12 pk @$30 $ 30
© 3 Ring Binders 2 & 1 inch (4pk each size) $75
© Shredder Bags 2 boxes @ $21 $ 42
© Expandable 10x13 mailers (1 case) $100
‘© Tax Map Vinyl protector sheets (1 case) $185
© Legal & Graph pads $70
©. Flash Drives 2-3packs @25 $50
© Canon digital camera memory cards &reader $48

$1,000

as |



TOWN OF WATERFORD
FY2027 BUDGET REQUEST
DEPARTMENT: Assessor

10104-53200 — Motor Vehicle Pricing Request: $770 (35.29%) decrease

Effective with the 2024 Grand List the valuation methodology for all vehicles has
changed pursuant to PA 22-118 Sec. 499. Vehicles are now valued based on a set
depreciation schedule applied to the original MSRP.

Each town must pay a fee to the DMV to pre-price the majority of vehicles appearing on
the Grand List utilizing the JD Powers or Price Digest software. Pricing books have been
phased out by JD Powers and the CAAO has entered into a contract with Price Digest to
provide online pricing subscriptions to Assessors at a lower cost than JD Powers.

Last year’s motor vehicle pricing cost included the DMV fee and subscriptions to both
Price Digest for MSRP lookup and JD Powers to price the 2023 supple MV based on
average retail value. The JD Powers subscription is no longer required going forward.

CAAO has indicated that the $700 DMV pricing fee for the 2025 MV list is anticipated to
increase by 10% and will include 1-5 licenses for the Price Digest online program.
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All revenues from each department must be listed in the following categories. Please add any revenu
listed below.

‘TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT

GENERAL FUND
2026-2027 FISCAL YEAR

DEPARTMENT: Assessor

LINE ITEM
2023-2024
ACTUAL

2024-2025
ACTUAL.

72026-2026
EXPECTED

2025-2026
YTD

2026-2027
PROPOSED IVARIANCE.

[Alarm Monitoring

[Alarm Penalties

Ambulance Subsidy
[Beach Admission Fees

Benefit Assessments

Bulky Waste Fees

Conveyance Tax

[Copy Fees 289 125 300

[East Lyme Animal Control Fee

[Enhanced E 9-1-1

ines/Penalties

[Hazardous Household Waste
inspection Fees

interest/Lien Fees

Inter-Municipal Revenues

Miscellaneous.

[Permitting/Licensing Fees

[Program/Registration Fees
[Recording Fees

Regional Communications Fees

Rentals

[Sale of Recyclables
[State Operational Grants.

Tipping Fees.

[Versa Kart/Blue Box Purchases Lo
m
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[TOTALS 289.00 265.00 $300.00 $125.00 $300.00



eTotat
75

The Bay [ACCOUNT NUMBER] ‘CUSTOMER,
THE DAY PUBLISHING COMPANY id bed a200 STATE STNEW LONDON, CT 08820 CuieNT PAGE MIMBER DUE DATEPoge ott Upon Receipt

‘OrdeeNamber mount Bue
901103608 $790.00

ESTEREAST LYME ASSESSORS pane exe PavastayPO BOX 519 TO DAY PUBLISHING108 Pennsylvania Ave COMPANYNIANTIC, CT 06367 (actus your soocent ®#/ eeeUnited States romifance
PLEASE RETURN UPPER PORTION WITH YOUR REMITTANCE

ross Netate DESCRIPTION UBUCATION REFERENCE SZEUMES (GROSS. Oren NET
m90728 10172025 Grand List Thedy ——sova0a6 oot $700.00 $000 $760.00Gad Ut
028 102026 Grand Lt Dey Cassfes savas eal $500 $000 $500Webpege Grand it
08/90/25 10/1/2025 Grand List CT Public Notices 10/1/2025 Not Applicable $25.00 $000 ‘$2500Webpage” Grand Lit

$790.00 $000 s7o0.00

‘csount Number Customer Total Bue0140217 EAST LYME ASSESSORS $790.00
Credit Department: 860-701-4204 Accounting Fax 860-437-7504Corny ‘Classifieds - Toll Free 800-582-8296 Adve Fax 860-437-8780Day 1g Company - Toll Free 800-542-3354 Classified Fax (860-442-5443

APPROVED
VENDOR#__78@Y
POF FY.

“LOSEPO Y__ Nie

COUNT #_Jolot= S2010
“UNT_$/92. sD.

SIGN Cape SUne
DATE__SL2p/ooas—

8740 Tok!
AD cost Sharel
egueley hetucer
Yo touns

Amant Dve :

S147.



D
aphne D

oran <ddoran@eltownhall.com>
Tuesday, August 26, 2025 10:10 AM
i
 

M
ELINDA KRONFELD; Assessor; Paige Walton

From:‘Sent:

1
 

CAUTION: ‘This email originated from outside of the organization.
pRSEe Bek als or open attachments unles you recognize the senders cmall addres and know the content is af
e

e
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e
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e
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Attached, for your records. is the invoice for the joint ad to be published August 30, 2025 in the New London Day.
Daph

ne
Doran|

Assi

Em
ait: —

__ ddoran@eltownhall.com

Addres
s:

Tow
n

of
Eas

t
Lym

e



FY 26-27 Postage Estimate

Postage Items _ Postage Fees

I&E Penalty Notices 55

Increase Notices PP
1270

RE 567

Incomplete MV requests for info 200

Unreg MV request for info/to file 100

PP Audit Notices Certified 25

PP Audit Result Notices Certified 25

PP Audit 2nd request for documentation 12

New Elderly Tax Relief Requests 50

Elderly Letters 110

Elderly Reminders 40

Eld Cert of Mailing 40 $20.00
|Advets & Local Vets 73

|APA vet application mailers & reminders 95

Certified Mail Pieces 50 $265.00

Regular Mail Pieces 2572 $ 2,006.16
Estimated additional 50 pieces of mail per month
May-Dec (General Taxpayer correspondence and 600 $ 468.00
sales verification letters )

Estimated FY26-27
3222 $ 2,759.16



ei
)

(ap
)

DEPARTMENT OF MOTOR VEHICLES
& STATE OF CONNECTICUT

60 State Street, Wethersfield, CT 06161
ct. gowdmv (860) 263-5700 i

BuLTO Invoice
Ropebed bytet DATE INVOICE #Water, Cx ose

scansa | mee

—

—————————— Eien — ———_- _
. me # 20.00
» SRA meee FPS DOCIATSTT De tam

m2

DESCRIFTION ay AMOUNT
PAYMENT DUG UPON RECEIPT —

Pariap covers: 11724 70 060005.

YEARLY BILL, FOR ONLINS ACCESS TO MOTOR VEHICLEMPORMATION. (DMV DIRECT PROGRAM) A

* YOU ARE RESPONSIBLE FOR PAYMENT UNTIL YOU WITHDRAW
] FROM THE PROGRAM OR YOU HAVE BEEN NOTIFIED OF
[TERMINATION BY DMV

LEASE CONTACT THE PSCALOFMICS AT 40063.5369quesnone. “POR
CLOSE

PLEASE REMIT THE TOTAL DUE TO:

DEPARTMENT OF MOTOR VEHICLES
‘SRD FLOOR/ASCAL SERVICES R327
GO STATE STREET
‘WETHERSPIELD, CT 06161

ease rem one copy ofiavles wih payment

REC'D FINANCE
uh 224 Px12:09

‘Seat Belts Do Save Lives
DMV leon equal opportanty employer operating under an



a INVOICE
Charles B. Feldman & Associates DATESEPT 04 2025,

Post Office Box 1236 INVOICE # 09202512250906
Madison, CT 06443

203-421-8338
charles fekiman@comeast.net

SEPY Town of Waterford
Paige Walton Assessor

coe FILE copy

PAYMENT TERMS DUB DATE

Due on receipt

DESCRIFTION Tne TORE

fan

Professional Audit Services $12,250.00

APPROVED
VENDOR#_2.277
OF dbtanie, FY 2b

OSEPO Y___ N_X_
COUNT #__joto- Sde3> SUBTOTAL $12,250.00
MOUNT.912,.250-2> SALES TAX °

SIGN_Goiye S. We fh — Tora. $12,250.00

Make all checks payable to Charles B. Feldman & Associates LLC

‘Thank you for your business!



—_ NVOICE
‘Chaties B. Feldman & Associates DATESKPY 04 2025

Post Office Box 1236 INVOICT. # 09202512250904
Madison, CT 06443

203-421-8338
charles feldman@comeastnet

1) Town of Waterford

Paige Walton Assessor
15 Rope Ferry Road
Waterford, CT 06385

PAYMENT TERMS DUE DATE

Duc on receipt

DESCRIPTION LINE TOTAL

€
Professional Audit Services $12,250.00

SUBTOTAL $12,250.00

Make al chocks payable to Chase B. ldman & Atscites LLC

Thank you for your business!

©
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Quality Data Service, inc. Budget Letter 7/1/2026-6/30/2027
121 Mattatuck Heights Rd
Waterbury, CT 06705

wwrw.QDS. biz

Name / Address ‘Ship To/Bit To
Waterford Assessor
‘Town Hall
15 Rope Ferry Rd.
Waterford, CT 06385

‘Description of Services Est Qty Total
Software Services

Annual Software Support Fee - Assessor Software 1 7,113.75
‘Annual Subscription Fee - Personal Property CAMA. 1 2,350.00

‘Annual Subscription Fee - QDS Hosted Personal Property Declaration Form = {7 ) 1 1,250.00
DRaa - Disaster recovery as a service cy 525.00
‘Annual Subscription - Online I&E Form 1 300.00

Double Sided laser Printing & indexing of Grand List - Regular 4 2,100.00
Permanently Binding Grand List Book(s) - Regular List 4 360.00

‘Double Sided laser Printing & Indexing of Grand List - MVS 1 525.00
Permanently Binding Grand List Book(s) - MVS. 1 90.00

‘Assessor Annual Cost of Services; Maintenance of Town FTP (File Transfer oy" #1. 600.00
Protocol) Folder
‘Subtotal 15,213.75

PP Declarations - Printing and Malling Services.
Printing, processing, and nesting personal property online letters. 1,300 390.00
#10 Window Malling Envelopes 24% WW - 1 sided 1,300 90.00
CASI certify File 1 90.00
st Class Postage - CASS Certified Rates 1,300 806.00
Subtotal 1,376.00
‘Subtotal CONTACTUAL SERVICES. 16,589.75

OPTIONAL

Grand Total]
|Contact: Finance Dept |---|
I Customer Acceptance Signature:

Phone # | 2037559031 Ext 6555, Print Name and Title:

Leo DINIcola, CFO - 203-910-2316 (c) ‘Customer Acceptance Date: 7
POF:

ENR areeenasamss hota mR mcr a



Quality Data Service, Inc. Budget Letter 7/1/2026-6/30/2027
121 Mattatuck Heights Ra
Waterbury, CT 06705

www.QDS.biz

‘Name / Address ‘Ship To/BHI To
Waterford Assessor
‘Town Hall
15 Rope Ferry Rd.
‘Waterford, CT 06385.

Description of Services, ‘est Qty Total
Increase Notices - Printing and Mailing

Printing and Processing Increase Assessor Notices 430 150.50

RE- 110
PP- 320

Folding, Stuffing, and Mailing services with Standard #10 envelope 430 98.90
Meter mail on Postage Meter - under CASS certification minimums of $50 430 25.80
pieces

Ast Class Postage 430 322.50
Subtotal 597.70
IRE - Printing and Malling - BASED ON 350

‘Setup Charge 4 page Pre-printed I&E < 550 pieces 1 90.00
Print 4 page Pre-printed I with Taxpayer Information, including Printing, 350 96.25
‘mailing services and Standard #10 envelope
Meter I&E's on Postage Meter 350 21.00
‘Ist Class Postage - Regular Rate (METERED) 350 262.50

Grand Total] sa76s720 |

Leo DiNicola, CFO - 203-910-2316 (c)



‘Doousign Envelope 1D: E1EA1ADD-4686-4AE1-A833-1FB91261754F

elmage RICOH
Management

( Dmnnia Partners Public Sector Product Schedule 200 Engheview Bd, St 00
‘Exton,PA 19341

Product Schedule Number,
Master Lease Agreement Number: MLA32847730_

‘This Product Schedule (tis “Schadule”) is between Ricoh USA, In. "we" or "wr" sod WATERFORD, TOWN OE, as customer or lessee "Cusinmer” ox “you. This
‘Schadole constanes a “Schedule” “Product Schedule,” or “Order Agreement” as applicable, under the Omnia Prmers Public Sector Master Lease Agreemend(getne with
‘my amendment, auschments and addenda tere, the “Lease Agreement") denied above, beween you and
‘urms and conditions ofthe Lease Agreement are incorporated Int this Schedule and made a part hereot. U we ae oot Ge leur under the Lanse Agreement, then, solely foe
Drposes of this Schedule, we shall be deemed to be the lestor under tha Lease Agreement. IIs cha Inest of the pares dat ths Schedule be separstly enforceable 2
‘complete and independent agreement, independent of ll her Schedule othe Lesse Agreetect.

CUSTOMER INFORMATION‘WATERFORD, TOWN OF Ses Gd) Mons
Cason) Tiling Cont None15ROPS FRAY RD ssnove PERRY 2DTra Lodo Aa Tiling kes (fe Fo aon ora)
WATEKORD ___NEWLONDON_cT ccs. 200¢___ WATERFORD —_—_NEWLONDON ct as 286

Cy County ‘Sate tp ay ‘County ‘State Lip
ling Cote Rosier Bing Conan Fone Moab Tiling osoa Bol Asops tae ueecink

PRODUCT/EQUIPMENT DESCRIPTION (“Product”)

ew ‘Predict Description: Make & Model ‘Street Addrese/Cty/State/2ip
1_[ icon naane-ao CONFIGURABLE FTO WODEL TS ROPE FERRY AD WATERFORD CTDGES 200605

ia Ppt ‘stm Payment ing iio
(Wihout Tax) ‘Frequency 2" Payment

ia Lan Peymet
oon© ORE

Cartel Minis imager” "eat et Aste ag ae Ranting ng Fegoeey
cae Caz

° o 00g WA ‘QUARTERLY
= Bed wen Mina Payment Bing Pegency
* Bae pons 8 "31 pope i. Pope ae eran 1° may cout ref nt mag

‘Sales Tex Exempc'Y YES (Attach Exemption Certificate) Customer Billing Refereace Number(P.0. #, ett.)
dens Ata

“Btfective Dan,” the, for purposes of this Schedule, che eran “Payment” all hve the same maming sé “Lease Payment.” nd che ter, “Aetive Date” ell have the
‘sare meting 2s “Commencement Dts.”



‘Docusign Envelope 1D: E1EA140D-4696-4AE1-ABSS-1F 8912617647

HAVE RECEIVED A COPY OF THs SCHEDULE AND THE LEASEAGREEMENT. You acknowledge snd ngee tt the Ricoh service commiaments tchuded
(nthe “image Managenseat Comaionencs” page atached to this Schenle(collectvely, he “Conminments" are separate and independent obligation of Ricoh USA, Inc.
(Cricab") gored solely by che terms set forth on such page. I we asuign thls Schedule in accordance withthe Lease Agreement, the Commlament oot represent

‘hligions of any ssgnee and are not ncorpoed herein by reference. You agree that Ricoh alee isthe party to prove all ach services and Is drecty responsible
(>) youl all of ie Commmenn. We ae or we assign thls Schedule io accordance with he Lene Agreement. our essgnee wil be, the party response for fxancng

‘ling ils bd, aching bt ot ted, pron of your praen tt h Scble veecs conlreon ving Reh pet of
Derormance of the Comunionens, Accordingly, yo expresiy agree that Ricoh isan ixanded pany benefitary of your payment clgadns ereunder, even cis

‘Schedles esigned by ws in acardance withthe Lense Agreement

3. Iupage Changeover: Ia resum for the Minimum Prymest, you are ened co use de numberof Guaraneed Minimum Images as specified inthe Payment Schedule of
‘dis Schebule. The Meter Reading/Biling Prequency isthe period of ane (woatly, quarny ec.) for which the number of images used willbe reconciled. If you use
‘more than the Guaranteed Minimum Images during the selected Meter Reading/iling Prequeny period, you will pay addtional charges at the applicable Cost of
‘Addison! Images as specified inthe Payment Schedule ofthis Schedule for images, Wack and white andor colar, which exceed de Guarioned Minimum Images.
‘CAddieal images). ‘The charge for Addisons] knages i calculated by malipying the number of Aditional Images bythe applicable Com of Additonal Images. The
‘Mater Reading Bling Frequency may be different han the Minimum Payment Billing Frequency as specified inthe Peyient Schedule of tis Schedule. You will provide
tubo our designee with the acial meter ceadingfs) by submlning mater reads elecronically wa mn mromated rote read program, or {a any otberresvanble mumet
requerted by us or our designee from time to tne. Uf such meter reading i not rcetved within seven (7) days of etter che end ofthe Meter Rending/Billing Frequency
Derod o at cur request we may extinate the umber of images used. Adjosmens for esdnated charges for Additonal images wil be made upon recep of actual meter
eading()- Nocethsanding any ajosoment, you will ever pay less thm the Minti Payimen.

4. AdAkdonal Provisions (feng) ee:

"Authorised Signer Signature “Auborleed Signer Signatare
PristedNeme:_Shea (Brandishea) Davy Prited Name:

| Twe:_purchasing Agent Date: _ 11/3/2025 Twe Dez:



Education & Dues

$ 450.00 Wichita Tax Conference
$ 140.00 Fall Meeting Assessor & Asst Assessor
$ 140.00 Spring Meeting Assessor & Asst Assessor
$ 650.00 Annual Uconn Assessor's School Assmt Aide
$ 400.00 Annual Uconn Assessor's School Workshops - Asst Assessor

[= $ 200.00 AAT Courses - Assmt Aide (2 per year)
$ 270,00 CAAO Dues - Assessor, Asst Assessor, Asmt Aide
$ 240.00 IAAO Dues - Assessor
$ 80.00 NRAAO Dues - Assessor & Asst Assessor
$ 45.00 GNLAA Dues - Assessor, Asst Assessor, Asmt Aide
$ 1,000.00 1AAO & Misc. course offerings for Continuing Education Credits/Assessor
$3,615.00

ne nn Se Ee)

@



Wichita Prope

SAVE THE DATE

July 26 - 30,

PROPERTY TAX coe ;fe CONFERENCE Wichita Marriott
‘VALUATION & ASSESSMENT TOPICS FOR COMPLEX INDUSTRIES Wichita State Hughes

Metropolitan Complex

Collaboration Across Industries
This is an annual conference hosted on the campus of Wichita State

University and provides valuation and assessment topics for complex

industries.

Conference attendees are people involved in property tax matters and are

from organizations including government, consultants, attorneys,

accounting, software and educators.



&, INVITATION
You are cordially invited to attend the Annual Fall Meeting of

The Connecticut Association of Assessing Officers, Inc.
To be held at the Aqua Turf Club

556 Mulberry St, Southington, Connecticut

Thursday, November 6, 2025
9:30 AM - Coffee and Pastry

10:00 AM — Meeting
12:00 Noon - Social Hour

1:00 PM - Luncheon

Program:

‘Welcome — President Jennifer Lineaweaver
Secretary’s Report
Treasurer’s Report
Committee Reports

Awards
Old Business
New Business

Please register your intentions to attend the Fall Meeting and Luncheon on November 6°, 2025
bby registering online by 4 PM October 24th, 2025

Make Checks payable to: CAAO
‘Mail to: Town of Wethersfield C/O Sonia Betz

‘505 Silas Deane Highway, Wethersfield, CT 06109-2280

AAO MEMBERS _ Reservations made online by October 24th, 2025 by 4PM

Cost per person $70.00 / If received after 10/24 $80.00

NON CAAOMEMBERS Reservations made online by October 24th, 2025 by 4

PM

Cost per person $75.00 / If received after 10/24 $85.00

Please make check payable to CAAO
mi t



Make Checks payable to: CAAO

mo

Sold To: Paige Walton
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385-2806

Event Name: Annual Fall Meeting 2025
Dates: 11/06/25
Location: AQUATURF CLUB

APPROVED

.weBeaisttatign Invoice‘Mail to: Town of Wethersfield C/O Sonia Betz, 505 Silas Deane Highway,
PLEASE SIGN IN BEFORE YOU REGISTER

September 26, 2025
Invoice #£3404 (pg 1/1)

PO#___._ FY.
CLOSE PO Y___ACCOUNT tues
sMount P29 _————
SIGN,

DATE_{/2¢/zas

_-~ | Purchase Description Amounts

ton, PigePectaga: Catan Pret -CAAO mene ($70.00 USD) e000

Purchase Total, krvoice #ES404: $70.00 USD

ce) Payment Reoaived: $0.00 uso
‘Amount Due: $70.00 usD



& CONNECTICUT ASSOCIATION OF ASSESSING OFFICERS, INC.

31° Annual Fall Symposium

Thursday September 11, 2025
at: Courtyard by Mariott-Cromwell

Registration begins at 8:00 am
Breakfast will be served

9:00 am - 2025 Legislative Update
_, Presenters: Jennifer Lineaweaver, CCMA II, Assessor Town of Stonington, and

é John Chaponis, CCMA II, Assessor, Towns of Colchester and Andover

12:00-1:30 pm Lunch and Vendor Fair
A selection of wraps will be offered.
Cookies and coffee selection in the afternoon.

1:30 pm - New Ratio Standards & Quadrennial Form (M-3) Review
Presenters: Melissa Baer, CAE, CCMA II, Mass Appraisal Consultant, along with
William Gaffney, CCMA II, Assessor City of Shelton and Interim Assessor, City of Bridgeport,
and Helen Totz, CCMA II, Assessor, Town of East Windsor

6 total hours of continuing education credits

$70 current CAAO member
$100 non-CAAO member

Checks made payable to: CAAO
‘Mail registration and payment to:

Town of Hebron, CT
Assessor's Office, Attn: Suzanne Topliff

15 Gilead St, Hebron, CT 06248-1501

Registration deadline: August 28, 2025



FILE COPY
‘ CAAO 31" Annual Fall Symposium Reservation Form

Date: September 11, 2025
Q M

Reservation Form (please select appropriate choice)

Y | Cost: $70 (CAAO member)
: APPROVED|Cost: ial {non-CAAO member) VENDOR# “G4

rame(>aige Walton Pod FY_2026
Please grist ame SEPO Y. N.

or Organization; OWN OF Waterforat}unt #__lelo syd
AMOUNT & 70.22

emat, PWalton@waterfordctorg sicul Gai. $Well
a DATE. My, i

Please RSVP by Thursday August 28, 2025

M: ayabl

Cw bring check to Symposium [Jones will be mailed
‘Send this completed form & payment to:

AAO
C/O Suzanne Topliff
Assessor’s Office
15 Gilead St, Hebron, CT 06248-1501
Phone: (860) 228-5971x147
stopliff@bebronct,gov

“it is recommended you bring a pen and notepad (or preferred electronic device) and
business cards to the symposium.



[Town of Waterford, CT 06385 PAGE: 10F 1 CHECK NUMBER: 003233098
[INVOICE DATE] INVOICE NUMBER DESCRIPTION INVOICE AMOUNT,
— | oamoai2025 | CCMA24-04032026-1... [CCMA COURSE 2A ‘$860.00

[GuF:10104 - 52050 $550.00]

e»

“Vendor No: ‘Vendor Name ‘Check No. | Check Date | Check Amount _
413 UCONN. 323308 | 05/06/2025 ‘$550.00

Vendor Check Check

15 Rope Ferry Rd. 413 05/08/2025 323398
Waterford, CT 06385
(080) 444-6842 Fax (860) 440-057

$550.00

SS SSSnve Hundred Finy Dollare-and.00 Cents: i}

UCONN
ithe UCONN EVENTS AND CONFERENCE.

‘Of ATTN: ASSESSORS CCMA 25
2011 HILLSIDE ROAD, UNIT 1185,
STORRS, CT 06269-1185

FILE COPY
NON-NEGOTIABLE



UCONN
Sues

‘Ape, 2025

Jeasica Howitt

‘Town of Waterford

18 Rope Fenty Rd

Wetorford, CT 08225, USA

INVOICE DETAILS:
tnvotos Invotce Date(COMA2¢-04032025-1448-1083. FYNFDFZBB35 3, 2025 79.88 AMET

(CCMA Couree 20

Order Total: $550.00

Balance Duv: $550.00

Pearl by "Taxttie ean «creat card pet. ou witecee a sapere eval corfmaton ton Tate you pad

{All checks should be made out to: “UConn - Aseassors CCMA 25" and mailed tothe address betow.

(p) 880-486-1038, (7 850-488-1064
‘conferences@uconn.edu



[Town of Waterford, CT 06385 PAGE: 1 OF 1 (CHECK NUMBER: 00321889
INVOICE DATE] _ INVOICE NUMBER, DESCRIPTION TRVOICE AMOUNT.

— > 01/03/2025 4387 MEMBERSHIP DUES $90.00
Jouss0104 52050 $20.00

1103/2025 4207 |MEMEBERSHIP DUES ‘$90.00
Jo.s10104 52080 320.00Dina roy MEMBERSHIP DUES 390.00
[GL#:10104 - 62060 $90.00}

Vendor No. Vendor Name TGheck Net] Check Date [Check Amount69 ‘CAAO, INC ‘seta | 01/17/2025 ‘$270.00

‘own of Waterfor Venda Check CheckMetab 7 Number Date Number
16 Rope Ferry Rd. 6 o1i72025 = 321880
Waterford, CT 06385.

$270.00

“Two Hundred Seventy Dollars and 00 Cents*

Pay ‘CAAO, INC
“\the C/O MARSHA BENNO,

(C derof ASSESSOR'S OFFICE
11 MEETINGHOUSE LANE
‘WOODBRIDGE, CT 06525-0000

FILE COPY
NON-NEGOTIABLE
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Northeastern Regional Association of Assessing Officers
e An Affiliate of the International Association of Assessing Officers

@ 2026 Membership Application
Dear Assessing/Appraising Professional,

Below is an application to renew your membership of the Northeastern Regional Association of Assessing
Officers. Our organization has been in existence for over fifty years and was created to provide training and
educational opportunities for assessing officials, to improve assessment standards and to promote more
efficient and uniform administration of property tax laws throughout the northeastem United States and
Canada.

In order to reach the above goals, the NRAAO sponsors an annual conference. This year the 2025 conference
was hosted by Rhode Island in beautiful Newport. The dates of the conference were May 3-8, 2025 at the
Newport Harbor Island Resort. The 2026 conference will be hosted by New Hampshire at the
Sheraton Portsmouth Harborside Hotel May 17 - 20, 2026. Go to NRAAO.org for details. Join us for a
terrific opportunity to obtain ongoing education credits you need.

PLEASE keep your membership CURRENT. ..Membership is important during these uncertain times that
we have a network of professionals in the appraising/assessing field that could help you to gain insight to
how the assessment field operates, learn about new laws and regulations and contact other assessing officials
from various communities, states and provinces

Please fill out the application and send it along with the proper fee, via check, money order or voucher
>) nade out to NRAAO and retum it to Betsy Quist, P.O. Box 5008, Woodbridge, CT 06525.

APPRO\WEi>AY ONLINE - NRAAO.ORG (fees apply)
VENDOR#__ 9579) The fee structure is as follows:
PO#. Member (Assessing Officials): $40.00)

ber (Retired Officials): $15.00
CLOSE PO_Y. Subdcribing Members (Corporate, Reps, etc): $100.00
ACE OA DET, Fe ntact me at 203-214-1781 or \derbyct.gov
AMOUNT__#0-22 0

RENEWAL MEMBERSHIP APPLICATION 2026SIGN £— nonrusssremniancionst association ‘OF ASSESSING OFFICERS
Date! Pye Unt, te Asso tes a/b

Jurisdiction/Firm: “Toren ef WaleinO Phone Number(_ S80) 4-522
Matting Address: 5° ape Fe 29, city Wakelin D st CT zip: _De3gs-
Fax Number: << E-Mail Address, Putatden 0 web Det.ry

seen Gay So
LAMANTS O€RTINGATION AKO

7 seecnaty Secteur a catty ent poten oe et at a traonocrvotin spars, in stses hava ean arn w serena entered on aa hee,CC EERE ate ey paren pee ie nets tt cen enact ws ov eevee ae Paton oo aes

Betay A Quiet
Getay Quiet, Wembership hair - Tax 10#28-7188028



ie) GREATER NEW LONDON AREA ASSESSORS

ee FILE COPY
For April 1, 2025 through March 31, 2026

APPROVED
Name: Pepe Ween AMEE as

PO# ryMunicipality: Tews of Waterford eo Rie

Address: 15 Rope Ferry Rd ACCOUNT ie a
AMQUNT;City/State/Zip: eT a Lo (i

[20/2© Phone Number: _ 860-444-5820 DaTE_S12
pwatton@waterfordct.org

Dues are $15.00
Make checks payable to GNLAAA

Kathi Race, Assessor's Office
Town of East Hampton
1 Community Dr.
East Hampton, CT 06424-1000

**Please complete a separate form for each employee as necessary**



6 Materials & Supplies: Accounts 53020 — 53200: includes additional
supplies and materials required to effectively operate the Assessor's office.

© 10104-53020- Other Supplies Request: $1,000 19.76% increase

The Assessor's office requires an allowance for miscellaneous items and supplies not
provided as standard office supplies through the Finance Office. Supply funds requested
are for the following items:

© Dymo Label Rolls: 10 @ $10 each $100
© Toner Cartridges public printer 2 @ 150 each $300
© Bankers Boxes 12 pk @$30 $ 30
© 3 Ring Binders 2 & 1 inch (4pk each size) $75
© Shredder Bags 2 boxes @ $21 $ 42
‘© Expandable 10x13 mailers (1 case) $100
© Tax Map Vinyl protector sheets (1 case) $185
© Legal & Graph pads $70
‘© Flash Drives 2 - 3packs @25 $ 50
‘© Canon digital camera memory cards & reader $48

$1,900



CONNECTICUT ASSOCIATION OF ASSESSING OFFICERS

e. MOTOR VEHICLE COMMITTEE

ot

c

SUBSCRIPTION RENEWAL
‘0 or ER

Tuesday, April 29, 2025

Waterford Assessor's Office
Town Hall
15 Rope Ferry Road
Waterford CT 06385-2806

1__ 2025 MOTOR VEHICLE PRICING $ 700

(This cost is to have your vehicles valued for your 2025 Grand List and must be ordered)

1__ 2025 Price Digest 1 -5 licenses (up to 5 licenses) $ Included

**Each town’s order will include 1 - 5 licenses/users for
the Price Digest online program.

**There are no books & no JD Power online
subscriptions**

TOTAL AMOUNT DUE TO CAAO, INC $__7.00.9°

STEAaNaaaeesenensenenaausceneRnnsssesesennnenaseasseesstsseneeeeasesecesesentenees

MAKE CHECK PAYABLETO: CAAQ, INC

MAIL PAGE THISEAGS BH PAYMENT TO:

VENDOR# 64 Sandra Rainieri
City of MilfordBOP iS Sa FY. 2205 Assessor's Office

<SOUNT #__Jot- 300

DUNT, _#709-0>
~iGN__Kary Swed
DATE__%, [elas
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Assessor's Office

Reimbursable Expense Estimate FY27

Reimbursable Expenses - Mileage

375 miles to Uconn - Assistant Assessor

375 miles to Uconn - Asmt Aide

450 miles to Rocky Hill AAT Asmt Aide - 2 courses

260 miles to Aquaturf - Assistant Assessor - 2 meetings

230 miles to Aquaturf - Assessor - 2 meetings

110 miles to Cromwell Fall Symposium - Assistant Assessor

85 miles to Cromwell Fall Symposium - Assessor

100 miles estimated Assessor additional in-person courses

1985 $1,390.00
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TOWN OF WATERFORD
REQUES1

ssment Ap}

BUDGET FUNCTION
The Board of Assessment Appeals is an official municipal agency, created by Connecticut state
law that is designed to serve as an appeal body for taxpayers who wish to challenge the

valuation of their property or the denial of an exemption. The Board of Appeals is typically

comprised of three elected members who meet twice annually to hear taxpayer appeals.

Appellants may appear before the Board to appeal their current Grand List valuations for real
‘estate, personal property or motor vehicles in the month of March and may also appear in

September when the Board meets exclusively to review motor vehicle appeals.

During the year in which a revaluation takes effect the number of appeals that the Board is

required to hear often increases dramatically. Due to the increased workload in a statutorily

defined period of time, the standard rate of compensation per board member temporarily

increases to $300 per member. Additionally, two alternate members are appointed to the
Board to assist with the hearing process and increased caseload.

Assessment staff provides technical support during the hearing and deliberation process and
directs complex issues and questions to the Assessor for clarification to the Board. All BAA

members receive a fixed stipend for their service on the board and assisting staff are

compensated at the appropriate overtime rate and are scheduled based on the number of

appeals the Board receives.



TOWN OF WATERFORD
FY2027 BUDGET REQUEST

DEPARTMENT: Board of Assessment Appeals

Change from FY.

Line Item FY 2025 FY 2026 FY 2027 2026 (+/-)
Appropriated Appropriated Request

PERSONNEL COSTS

51010 Elected Officials 300 300 1500 1200}
151210 Clerical/Technical 752 806 2712 1906

51920 Fica 80 858323 238]

SUBTOTAL 1,132 1,194 4,535 3,344

SERVICES

52010 Advertising 350 350 500 150

152020 Postage 60 85-408 315]

52050 Dues, Conf. & Education 200 200-250 50

SUBTOTAL 610 635 1158 515)

DEPARTMENT TOTAL 1,742 1,829 _ 5,693 3,859

O



‘BUDGET EXPLANATIONS BY CATEGORY
Personnel Costs: Compensation for members of the Board of Assessment Appeals is fixed at
$100 per year per member except during revaluations. To account for the anticipated number
of appeals in 2027, compensation will increase to $300 per member and an additional two
members will temporarily join the board as alternates. Clerical costs are based on the

estimated number of appeals that the board may hear resulting from the 2026 revaluation and
any motor vehicle appeals heard during the board’s September session. The chart below
outlines the number of appeals heard each year and the required clerical hours to facilitate the
hearing process. FY27 personnel costs are calculated assuming 262 total appeals with 67 hours
of clerical time provided by the Assessor's staff at an overtime rate of pay. The calculated FICA
is included.

2021GL 2022GL 2023GL 2024 GL

# Appeals March Session 16 178 31 36}

# Appeals Sept Session 18 10 7 2

‘Total Appeals 32 188 38 38}

# Clerical Hours 20 60 20 20

Budget Request: $4,535

See the Personnel/Fringe Benefit spreadsheet for calculations.



TOWN OF WATERFORD
FY2027 BUDGET REQUEST

_ DEPARTMENT: Board of Assessment A|

Services: Accounts 52010-52050: Encompassing all necessary operating costs, including
statutorily required legal ads and filing notifications, related postage costs, and provisions for
Board Member and staff training in assessment appeals.

Budget Request: $1,150

10104-52010 — Advertising Request: $500

Includes required annual publication notifying taxpayers of Board of Assessment
Appeals Hearing dates and appeals procedures. Required notices are published in The
Day newspaper and posted on the Town’s website twice annually, Advertising costs
incurred in FY25 = $318, Additional hearing dates and times will require a larger notice
publication in FY 2027,

Advertising Breakdown:
March 2027 Legal Ad: $350
September Legal Ad: $150

$350

Request: $408

Postage estimate is based on approximately 524 mailings at the standard rate and
includes an original hearing appointment notification to each appellant and a statutorily
required post hearing action notice to each appellant containing appeal results and the
process to pursue their appeal in Superior Court if aggrieved.

Postage costs incurred in FY25 = $52 FY26 anticipated total cost $85

* 10104 - 52050 — Dues, Conf. & Education Request: $250

Education cost represents an allowance for BAA training, which is made available to ali
board members and clerical staff by the state’s Office of Policy and Management in
conjunction with the Connecticut Association of Assessing Officers. All BAA members
and clerical staff should attend training annually. The current cost for the BAA course is
$50/per person. In FY27 all board members and alternates should be in attendance.
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The Bay ACCOUNT NUMBER] ‘CUSTOMER
‘THE DAY PUBLISHING COMPANY cea Poeserasted rN200 STATE ST

New LONDON, Cr ossz0 cuenT PAGE MOMBER DUE GATEPage tot Upon Receipt
Order Number ‘amount Dae
01101643 $142.48

TOWN OF WATERF RS A eee]
OWN OF WATERFORD - ASSESSO! _15 ROPE FERRY RD “To Day pusuisvineWATERFORD, CT 06385 COMPANYA Include your account ooUnited States ‘Orde? # on your chaos exe

remittanca

PLEASE RETURN UPPER PORTION WITH YOUR REMITTANCE

SIZEMINES Gross NETDATE DESCRIFTION PUBLICATION REFERENCE # SUE/LINE AMOUNT OTHER gy NET
‘08/04/25 BOAA Motor Vehicle Grand List ‘The Day BOA Motor Zea 11248 $000 $112.48Vehicle Grand

at
(0404725 BOAA Motor Vehicle Grand List Dey Clessifed —_ BOAA Motor 2eat $5.00 $000 $5.00Webpege” Vee Gran

‘0808/25 BOAA Moor Vehicle Grand List CT Public Notices BORA Motor Not Applicable $2500 $000 © $2500 -—~=: ‘Webpage Vehicle Granday st
a

 $142.48 $0.00 s14z.an

‘Account Number ‘Customer Total Due83229 TOWN OF WATERFORD ASSESSORS: $142.48
Day Credit Department 860-701-4204 ‘Accounting Fax 860-437-7504Community Classifieds - Toll Free 800-582-8296 ‘Advertising Fax 860-437-8780Day Publishing Company - Toll Free 800-542-3354 Classified Fax 860-442-5443,

APPROVED

CLOSEPO Y___

ACCOUNT # @a2¥Y@ alas = S016
AMOUNT_|4¥D,. G5
SIGN. Gt, RI Ns Seka >(= DAT!S)



The D | ACCOUNT NUMBER | ‘CUSTOMER BILLING PERIOD
ay ona | _Tomvorwarawonp-asteseors | cuiaeovsias

"Hon pus couPnr2S tonne caer ae
wien oto eta a came

a co oo

$154.64 $0.00) ‘$0.00 $154.64.

TOWN OF WATERFORD - ASSESSORS
15 ROPE FERRY RD Look for @ enval from
WATERFORD, CT 06385 | which will direct you to our new tear
United States ‘sheet provider fo create @ new

‘account,

PLEASE RETURN UPPER PORTION WITH YOUR REMITTANCE

REFERENCE # ‘SEAINES.DATE. DESCRITION PUBLICATIONS Dey Ray, ot
Previous Balance $000

overs 2461 BAA Legal Ad ‘CPW, DAY, OCW 1082151 2.001 17 Lines s15466
24GLBAA
Lagal Ag

‘Credit Department ‘860-701-4204 Accounting Fax 680-437-7504Cofamunity Clsetieds - Toll Fae 800-582-8296 Averdg Fox 860-497-8780(A> Day Publishing Company - Toll Free 800-842.3354 Classified Fax 8660-44254

Biling Period “Account Nowiber ‘Customer
‘01701/26-01731125 083229 TOWN OF WATERFORD - ASSESSORS

‘Carent Oe ‘Over 30 Days ‘Over 80 Days Total Balance
$154.64 $0.00 $0.00 $154.64

APPROVED
VENDOR#_ | 724. sey
?O# FY. =

“OSEPO Y___COUNT #__j 212! aaa
MOUNT

SIGN,

213

Payment Terms - Net End of Month A FINANCE CHARGE OF 1.9% PER MONTH ON ACCOUNTS NOT PAD WITHIN THE MONTH FOLLOWING PUBLICATION



e,
CONNECTICUT ASSOCIATION OF ASSESSING OFFICERS, INC.

Board ofAssessment Appeals Workshop

Wednesday January 7, 2026
5:30 to 8:30 pm

Snow Date: January 13

Audrey P. Beck Municipal Building
4S Eagleville Road

Storrs Mansfleld, CT 06268

~—€ Instructor: Timothy Hutvagner, CCMA II
3 hours Continuing Education Credits

The Workshop cost is $50.00
payment receipt required for class attendance.

Please make payment out to CAAO and mail registration to

Danielle Caruso, Assessor's Office
4 South Eagleville Road

Mansfield, CT 06268-2599

Registration deadline is: December 30, 2025

EA Handbeskwill-be-cmailedupoa.receiptofregisteationaadpaymenteiatemceme

= Questions can be directed to: Danielle Caruso, 860-429-3311 or —

carusod@mansfieldct.org
>

Cc



Board of Assesement Appeals Phone: (860) 444-82015 Rope Ferry Road Fax: (860) 444-5818
Waterford, CT 06385

Board of Assesament Appeals
Mosting Minutes

Motor Vehicle Session

Date: Wednesday, September 10, 2025
Place: Assessor's Office

15 Rope Ferry Rd
Waterford Town Hall

Time: 6:00pm

Board Members Present: Marilyn Lusher (Chairperson), Jerry Porter, Lee Couture

‘Staff Present: Jessica Hewitt (recording secretary)

‘The Board of Assessment Appeals met on Wednesday, September 10, 2025:

© The meeting was called to order at 5:59pm
* The Board voted unanimously to accept meeting minutes from March 19, 2025 as read.5 ‘The Board voted unanimously to appro the BAA budget for FY26-27.Budget Request

total of $5,693.
* Dates for Board of Assessment Appeals meetings for the 2025 Grand List were decided

88 March 19, 2026 and March 25, 2026 beginning at 6:30pm.

All decisions were voted on by Board members Marilyn Lusher, Jerry Porter, and Lee Couture.

- The following decisions were made:

1. Alice and Randy Murallo- 2016 Volvo XC60
‘a. Decision: The Board voted unanimously. MSRP is correct, depreciation

calculated appropriately, no change in assessment.
2. Parker Clark ~ 2018 Acura RDX

193
0

‘There being no further business, the meeting was adjoumed at 6:31 pm

Respectfully Submitted, o <3
U Sz

‘Secretary ca 2
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WATERFORD TAX COLLECTOR
Functional ic Duties of the Te ice

“The purpose of the Tax Office is to bill and collect municipal real estate, business personal property, and motor vehicle laxes,
conform to all state statutes for collection and reporting, as well as to provide information regarding taxes fo taxpayers and
Various agencies upon demand. The office is responsible for the accuracy and legality ofall steps in the billing, adjustment,

¢ ~sollection, deposit, and reporting process.

“The Grand List 2024 levy totaled §104,077,869.51, an increase of $3,976, 59.52 or 3.97% compared to the GL 2023 levy. As of
the end of FY 2025, the tax office had achieved an overall collection rate as follows:

Real Estate: 99.60%
Personal Property: 99.91%
Motor Vehicle: 97.77%
Motor Vehicle Supplemental: 93.73%
Total Collection Rate: 99.62%

State statutes govern the tax collection process almost entiely. Tax bil preparation and delivery, the collection calendar,
collection procedures, interest rates, fees, and collection tools specified in the statutes, such as:

12-130 Failure to send or receive bill: Failure to send out or receive any such bill or statement shall not invalidate the tax
412-148 No tax installment shall be construed to be delinquent..f..the envelope containing such tax...bears a postmark

showing a date within the time allowed by statute.
“12-146 If any tax due... is not pad in full...the whole or such part as is unpaid..shall be subject to interest from the due date of

such delinquent installment.
‘There is no provision in the statutes for a tax collector to waive interest except for a taxpayer who has received

compensation under Chapter 968 as a crime victim

The majority ofthe required billing information comes from the Assessor's Office, often in conjunction with the Connecticut
Department of Motor Vehicles. The daily work necessitates a close working relationship with those offices as well as the Town
Clerk, Finance Department, Town Treasurer, and various other agencies. The 2024 levy generated 33,938 tax bills: 9,606 real
estate, 1.258 personal property, 20,714 motor vehicle bills and this year we started billing a portion of the supplemental (partial
year) motor vehicle bills. In July, there were 2,260 supplemental motor vehicle bills. The remaining haif wll be billed in January.

A Look Ahead:C “The Tax Office has no specific plans for capital requests or purchases and we are currently at a minimal staffing level.
‘We continue to investigate options that will reduce overhead costs for the Town and for the taxpayers including, but not fimited
to, the most cost-efficient online payment opportunities and the new collection agency with which we have contracted.



Fiscal Year 2027
Town of Waterford

e FY 2027 BUDGET SUMMARY
The Fiscal Year 2027 total budget request is $233,609, an increase of $5,792 (2.54%)

from the prior year. Personnel costs increased by $4,247 (2.33%) and Services increased
$1,355 (3.01%) driven predominantly by an increase Quality Data Service tax billing services.

Personnel Cost: $186,608
This is an increase of $4,247 (2.33%).

Backup Page: 6-7

L151010 Elected Officials: $91,940
‘At the 2/7/2022 meeting of the RTM, that body voted to increase the elected officials’

salaries by the lowest of the following criteria:

4. The percentage increase of the CPI-U from July of the preceding fiscal year;
2. One-Half (50%) of the percentage increase approved for non-union management,
3. One point five percent (1.5%)

At the 12/1/2025 meeting of the RTM, salaries of the non-union managers were approved at
a 2.5% increase thereby setting the salaries of elected officials at 1.25%.

151210 Clerical/Technical: $81,407
= This is an increase of $2,811 (3.58%). The salary for the Tax Office's full-time

Accounts Receivable Clerk is determined by a negotiated contract between the Town and
Local 1303-037. The increase of the full-time clerk is 2.35% and the increase of the non-
union part-time clerk is 5.06%

‘The Town of Waterford has set the Seasonal Clerk wage scale at $17.50 as of
71112026. | have recalculated the necessary hours and days for our seasonal employee per
the recommended budget amount from the Finance Department. There are 23 days
necessary for this year’s collection month. At the 100 hours ($1750.00) calculated by Finance
for the budget, this would limit the position to only 4 hour per day as opposed to the historical
5-hour day.

LI 51920 FICA: $13,264
This is an increase of $301 (2.32%). FICA is budgeted at 7.65% of all wages.

Services: $46,411
This is an increase of $1,355 (3.01%).

LI 62010 Advertising: $730
State statute 12-145 requires publication of tax notices six times per year in a local

newspaper: three times for each of the collection months. Rates are for publication in the
Cc Waterford Times. | have been in contact with The Day legal ad department and they are

stating that the price will be increasing, therefore ! am budgeting a 5.8% increase.



Tax Collector
Fiscal Year 2027

Town of Waterford

1.52020 Postage: $11,000e Postage rates have gone from $0.55 (1/27/2019); $0.58 (8/29/2012); $0.60 (7/10/2022);
$0.63 (1/22/2023); $0.86 (7/9/2023); $0.68 (1/1/24), $0.73 (7/1/24) and $0.75 (10/25). | am using our
new collection agency more for their delinquent mailings in order to mitigate some of the postage
expense.

FY 2019 $5,348,
FY 2020 $5,552
FY 2021 $4,874

July 2025 Metered Mail |
Actual Postage

Aug 2025 Metered Mail
Actual Postage

Sept 2025, Metered Mail
Actual, Postage

Oct 2025 Metered Mail
‘Actual Postage i

€ Nov 2024 Metered Mail
Postage

Metered Mail
Postage

“Metered Mail
Postage

Metered Mail

Postage

‘Mar 2025 Metered Mail |
Postage

Metered Mail
Postage :

May 2025 Metered Mail ;
Postage

June 2025 Metered Mail
Postage

Dec 2024

Jan 2025

Feb 2025

Apr 2025

FY 2022
FY 2023
FY 2024

$6,662
$7559
$9357

FY 2025 $8752

$441.17
$12.69

$2,894.40 DQ Statements
$113.46 _

$1,837.26 Demands
$107.88: PP Lien Notice

$123.42
$10.23
$82.11

$0.90

$214.74
$0.90

$1,168.99 Postcards

$1.80
$1,342.33 DQ Statements

$69.30
$700.35| Demands
$16.20 7

$749.90) Lien Notices

$4.50
$57.96

$2.70
$63.74. DQ Statements

$0.00"
$10,016.93
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Tex Collector Lo |
Fiscal Year 2027

Town of Waterford

LI.52030 Professional Fees: $31,619

This is an increase of $1,270.00 (4.18%).

| have included a year-to-year cost comparison and billing comparison for the Quality
Data Services expenses in the backup.

| have eliminated the expenses for Invoice Cloud as we will be changing our online payment
processor and that company does not charge those fees.

Quality Data Service — All Billing Services $31,323.51
Last year $29,573.84 (Backup: Pages 15-17)

This is an increase of $1,749.67 (5.92%)

This year $13,357.50 of software support moved to IT budget.
Last year: $12,760.00

DMV - Access DMV database for current address
and registration information (Backup: Page 18) $250

New Employee Background Check $45

152040 Contracts an irs: 1067,

This is for the lease payments on the Ricoh copier and copy fees based on usage.

Copier/Printer Lease $1067
Ricoh copier lease: $77.23 per month $926.76
Copy fees: $0.007 per copy $140.00

4 Year Average: $142.45

2022: $ 146.85
2023: $ 127.19
2024: $ 174.35
2025: $121.41



Tax Collector a 5 |
Fiscal Year 2027

Town of Waterford

© 1152050 Dues, Conferences and Education: $1995

This amount covers state and local membership dues and state/regional
association meetings. (Backup: Pages 19-24)

Dues:
Connecticut Tax Collectors’ Association (CTx) $ 75
New London County Tax Collectors’ Ass'n $ 40
Northeast Regional Tax Collectors & Treasurers Ass'n $ 40

Conferences:
Connecticut Tax Collectors’ Association (CTx) $ 800
Northeast Regional Tax Collectors & Treasurers Ass'n $ 900
CTx Spring Meeting $ 70
Tx Fall Meeting $ 70

L1 53040 Supplies: $ 590
‘Supplies that are specific to departments are now

in each department's budget in addition to some supplies
that are no longer in the Finance Department purview.

(Backup: Pages 25-27)

© _ Toner for HP printer M402n (Printer @ Soulinda’s Desk) $ 180
Receipt Paper for Validator (100 @ $1.89)

{Current purchase 120 rolls) $170
Validator Ribbons (20 @ $6.99) $140
Miscellaneous Non-Finance Supplies

Rubber Bands, Red Pens, Calendars, colored Sharpies,
Pencils, Colored highlighters, Address Labels, canned air
batteries etc. $ 100

FY 2021, 70 rt}
F202 80 16
Fy2023 80 20
“FY 2024 80 20
fy2025 +120 25

FY 2026 ytd 120 10

8 Yr Average 90 18
Most Recent Costs, $1.89 $6.99
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‘TOWN OF WATERFORD

PROPOSED REVENUE BY DEPARTMENT
2026-2027 FISCAL YEAR

All revenues from each department must be listed in the following categories. If you find that
this list is inadequate, please identify your specific ype of revenue and list in the space below.

DEPARTMENT: TAX COLLECTOR

LINE ITEM
2025-2024 | 2024-2028
“ACTUAL | ACTUAL

7025-2026
YI 2 Year Average VARIANCE

THRU 11/30

[Beach Admission Fees
[Benefit Assessments

[Bulky Waste Fees

[Conveyance Tax
[Copy Fees.

[Fines/Penalties

[Hazardous Household Waste
inspection Fees

interest 7290,865| 354,675 117,787 322,770

Lien Fees 2,952[ 3,048] 4,152| 3,000

Inter-Municipal Revenues:

[investment Interest
[Permitting/Licensing Fees
[Program/Registration Fees

[Recording Fees
Rentals

[Sale of Equipment/Vehicles
[Sale of Recyclables
[State Operational Grants

fax Collections-Current Year, 96,078,023] 98,014,510) 77,595 850 97,046,267

HTax Collections - Prior Year 486,708] _ 617,639) 278,468 562,173,

[Versa KarvBlue Box Purchases:
[Miscellaneous

[Accurint (Personal Search)

INSE 2275| 2,450) 2,035] 2,363

[UCC Lien Fee 1,340] 1,420 1,446 4,380,

[Motor Vehicle Fees 23,164] 22.819 78,192 22,992

[Warrant Fees

[East Lyme Animal Control Fee
[Eugene ONeill Gate Receipts
[Alarm Monitoring
[Alarm Penalties
[Enhanced € 9-1-1
[Regional Communications Fees

fOTALS 96,886,325] 99,096,564] 78,414,930) 197,950,943
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Professional Fees Breakdown FY 2027 (0S)

—_ Professional Fees FY 2027 FY2026 | increase/Decrease| —% +/-
e [QDS Software Support - 38,557.50] $8,150.00] 5407.50] 5.00%|

|Qsearch-Tax Bill Web Hosting $3,360.00) $3,200.00! $160.00} 5.00%!
|DRaaS-Cloud Service Backup $525.00] $525.00) $0.00) 0.00%]
|Validator Hardware Maintenance $915.00] $885.00} $30.00) 3,39%|

$13,357.50| $12,760.00] $597.50] 4.68%|

|Setup Charge $125.00 $120.00 $5.00 4.17%!
liune Real Estate Billing - Printing & Processing $1,540.00] $1,463.00} $77.00} __5.26%|
[June Motor Vehicle Bills - Printing & Processing $3,724.00] $3,564.40} $159.60| __4.48%|
[tune Personal Property Bills - Printing & Processing $336.00] $332.50| -$3.50| 1.05%
june CASI & NCOA $95.00 $90.00 $5.00, 5.56%|
[June Malling Costs - _ $2,700.00] $2,619.50) $80.50] _3.07%|
[June QNest - _ $500.00] $475.00) $25.00] _5.26%|
lune E2-Track USPS Tracking System $125.00] $125.00] $0.00] 0.00%
[June Malling Envelopes, Preprinted (20,000) $1,100.00) $1,007.50| $92.50] 9.18%
liune Return Envelopes, Preprinted $1,150.00] $1,057.88] $92.12\ 8.74%
June First Class Postage $12,100.00] $11,284.00] $816.00] ___7.23%|
June insert (Brochure) +$2,600.00| $2,418.00 $182.00) 7.53%!
[December CAS! & NCOA $95.00] $90.00] '$5.00| 5.56%|
[December MV Supp - Printing & Processing $714.00] $678.30| $35.70] __5.26%|
December Mailing Costs $344.25| $331.50| $12.75| _3.85%|
[December €Z-Track USPS Tracking $65.00] $60.00] $5.00] 8.33%
|December Mailing Envelopes $140.25| $127.50| $12.75| 10.00%]
[December Return Envelopes $146.63} $133.88 $12.75| 9.52%!
December First Class Postage $1,542.75] $1,428.00 $114.75] 8.04%|
[December Insert (Brochure) $146.63 $133.88 $12.75| 9.52%
[Final Posted Rate Books $1,766.00] $1,764.00 $0.00] 0.00%
Binding Final Posted Rate Books $270.00] $270.00 $0.00 0.00%

- | : inc/Dec
Totall _$31,32351| $29,573.84 $1749.67) 5.92%

a $44,681.01| $42,333.84] $2,347.17| _5.54%|

[Biling History (# of bills per type) _ |
Bilt Type — - 2024
Real Estate 9,606
|Motor Vehicle 20,714 7
Personal Property — 1,258 “|
|Motor Vehicle Supplemental (GL 2024 July Only) 2,360 _

33,938 34,740



121 Mattatuck Heights Rd
Waterbury, CT 06705

° @ Quality Data Service, Inc. Budget Letter 7/1/2026-6/30/2027

Date _ | Letter/Quot.

www.Q0S.biz 12/1/2028 | 2026-0189

Name/Address Ship To/Bit To
Waterford Tax Collector H
Town Hall. i

15 Rope Ferry Rd.
Waterford, CT 06385 a 5 i

Description of Services ‘Est Qty Total
Software Services

‘Annual Software Support Fee - Revenue Collection Software 1 8,957.50
‘Annual Subscription Fee - QSearch - Tax Records Web Hosting Service 1 3,360.00
‘Annual Hardware Maintenance Plan - Epson TMUG7S validator 3 915.00

Serial #: 9UGO02545
Serial #: 9UF002529
Serial 1LG012104

Raa - Disaster recovery as a service 84 525.00

Printing Services

Setup Charge 1 125.00
Jun - Printing and Processing RE Bills Including Banks 5,500 1,540.00
Jun - Printing and Processing MV Bills 13,300 3,724.00
Jun- Printing and Processing PP Bills 43,200 336,00
Dec - Printing and Processing MVS Bills 2,550 714.00

Book Services

Final Posted Ratebook per CT State Statutes, 3 1,764.00
Binding Final Posted Books 2 270.00
Subtotal - CONTRACTED SERVICE 21,830.50

Grand Total $21,830.50
Finance Dept

aa Customer Acceptance Signature:

2037559031 Ext 6555 Print Name and Title:

Leo DiNicola, CFO - 203-910-2316 (¢c) ‘Customer Acceptance Date:

Cc POH: -
siete ane NNO BAe

Ie



121 Mattatuck Heights Rd
Waterbury, CT 06705

e @: Quality Data Service, Inc. Budget Letter 7/1/2026-6/30/2027

Date _| Letter/Quot.

www.QDS.biz

Ship To/Bill To

SoS A taxoffice

i

cfr cos roy

Description of Services ‘Est Qty Total
Mailing Services
Jun - CASI certify File 1 95.00
Jun - Fold, Meter, Insert, Tray, Strap and Deliver Mail to Post Office for mailing 20,000 2,700.00
Bills (RE, PP, MV)
Jun - QNest Services - QDS patented service 1 500.00
Jun - E2-Track USPS Mail tracking system for each individual mailings using QOS 1 125.00
Permit- rate based on pieces processed
Jun - #10 Malling Envelopes 244 WW - 1 sided 20,000 1,100.00
Jun - #9 Return Envelope (BRE) - 1 Sided - Color BLUE Envelope 20,000 1,150.00

e Jun - Ast Class Postage - CASS Certified Rates 20,000 12,100.00
Jun - TRIFOLD BROCHURE - 8 1/2 x 11 insert, Black Ink, Color Paper, 24lb, 20,000 2,600.00
duplex - includes tri-fold and inserting with tax bills
‘Subtotal JUNE 20,370.00

Dec - CASI certify File 1 95.00
Dec - Fold, Meter, insert, Tray, Strap and Deliver Mall to Post Office for mailing 2,550 344.25
Bills

Dec - £2-Track USPS Mail tracking system for each individual mailings using QDS 1 65.00
Permit

‘Dec - #10 Envelopes 248 WW - 1sided 2,550 140.25
Dec - #9 Return Envelope (BRE) - 1 Sided - Color envelopes 2,550 146.63

‘Dec - SLIP INSERT - 8 1/2 x 3 1/3 Buckslip Insert, Black ink, GREEN Paper, 24lb, 2,550 146.63
single - includes inserting with tax bills
Dec - 1st Class Postage* - CASS Certified Rates 2,550 1,542.75
‘Subtotal DECEMBER 2,480.51

Grand Total $22,850.51
Finance Dept

ir Customer Acceptance Signature:

‘2037559031 Ext 6555 Print Name and Title:

Leo DINicola, CFO - 203-910-2316 (c) Customer Acceptance Date:

Cc Pom
adie tA SAND TMA OTH AI

17



STATE OF CONNECTICUT
DEPARTMENT OF MOTOR VEHICLES

(=) Ege 60 State Street, Wethersfield, CT 06161
ct.gov/dmy (860) 263-5700

TO +iLL Invoice
‘Waterford Tax Collector
15 Rope Ferry Roed DATE INVOICE #
‘Waterford, CT 06385,

sano | 4360

DUE DATE

mnanaza

DESCRIPTION ary AMOUNT

PAYMENT DUE UPON RECEIPT =

PERIOD COVERED: 70124 TO 06705

(| eaney at ron onzne access ro Moron vesIeLs
INFORMATION. (OMY DIRECT PROGRAM) 1 25000

* YOU ARE RESPONSIBLE FOR PAYMENT UNTIL YOU WITHDRAW
FROM THE PROGRAM OR YOU HAVE BEEN NOTIFIED OF
TERMINATION BY DMV

PLEASE CONTACT THE FISCAL OFFICE AT 860-263-5269 WITH ANY
QUESTIONS.

AsFOR PAYMENT of fePLEASE REMIT THE TOTAL DUB TO: AppROvED FOR 72 so | he
. poct# 22 a —_

ONT 9-535
DEPARTMENT OF MOTOR VEHICLES ANAL YEAR a
3RD FLOO/FISCAL SERVICES RM 327 SIGNATURE —_
60 STATE STREET DR UD ——T
‘WETHERSFIELD, CT 06161

‘Please return ane copy of invoice with payment
Total $250.00

PaymentsiCredits $0.00
Seat Belts Do Save Lives

DMV is an equal opportunity employer operating under an approB@le@nn@e> Bre pian. $250.00
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CTx DUES INVOICE

(CTx Dues Membership Form

INVOICE NUMBER

CTx_Dues_20250145

NAME

Alan Wilensky

‘ADDRESS:

15 Rope Ferry Road
Waterford, CT 06385
United States

TITLE

Tax Collector

TOWN OR COMPANY

Waterford

PHONE

860-444-5815

SELECT PAYMENT METHOD

Pay By Check

Order

Product

Tax Collector Dues

Cc
Please send your check to:
crx

EMAIL

awilensky@waterfordct.org

Qty Unit Price
1 $75.00

Total |

q

Price

$75.00

$75.00



NEW LONDON COUNTY TAX
COLLECTOR’S ASSOCIATION

Annual Dues Statement

For 2025

2025 dues:

Member $40.00

Retired $5.00

Please make/remit payment to:

New London County Tax Collectors Assoc

C/O Christine Dixon

East Lyme Tax Collector

PO Box $11

Niantic CT 06357



CONNECTICUT "e, DELAWARE
MAINE MASSACHUSETTS
MARYLAND NEW JERSEY
NEW HAMPSIURE PENNSYLVANIA
NEWYORK VERMONT
RHODE ISLAND WASHINGTON DC

NRTCTA Membership Application

New & Renewal: July 1, 2025 —June 30, 2026

Make checks payable to: NRTCTA. Please forward payment to:

Rosemarie Silva 4 Garfield Terrace, West Warwick, RI 02893.

Questions/Phone: Rosemarie Silva (401) 827-9063 and Jo Anne Santos (401) 364-1217

Individual Membership:

Dues: $ 40,00 Active Member (Also for Each Vendor Representative-see below)
$5.00 Retired Member

Your Name:

Title/Position:

E-mail:

Telephone number:

Address:

Name of Community you work for:

Associate Membership (Business/Vendors)

Dues: $100.00 Per Organization (Associate Business Membership)

Vendors & Business must pay $100 per organization as well as $40 per organization representative.

Name of Company/Organization:

Representative Name(s}/Title(s):

Esmall:

Telephone number:

Address:

a



INVOICE

Annual Conference Attend Reglstration

Attendee information

invoice #

82025-00059

NAME

+ Alan Wilensky

‘cITy/rowns REPRESENTED

Waterford

MAILING ADDRESS

15 Rope Ferry Road
Waterford, Connecticut 06385
United States

EMAlL

awilenskv@waterfordct.ora

PHONE

(860) 444.5815

DIETARY RESTRICTIONS?

Plan Selection

Payment

PAYMENT OPTION

Pay By Check

Order

Product

PLAN A - Single Occupancy
‘+ PLAN A Options: Wed. & Thurs. Room Nights - with Meals for
Wed, Thurs, Fr

Please remember to send your check to:
Tx c/o Milford Tax Collector
Atta: Cory Gumbrewicz
70 W River St, Mitford CT 06460

ae

Unit Price

$750.00

Total

Price

$750.00

$750.00



There is an additional $100 surcharge to registration fees if you are NOT a dues-paying member of NRTCTA.

Classes run all day Monday and Tuesday, and a haif day Wednesday. Breakfasts and lunches are included. There is
a social event on Sunday evening, and a themed banquet dinner on Tuesday - “Around the World” (tables
decorated to represent different countries of the world). Monday's dinner is on your own. There are two
restaurants right on site at the hotel, and dozens of options a short drive or stroll from the hotel.

‘VENDORS AND EXHIBITORS : $450 fee allows you to display at a vendor table on Monday and Tuesday. There Is a
separate charge of $50 if you require electricity at your table. These charges are due IN ADDITION TO your
conference registration costs, which are the same as our tax collector (member) costs (for lodging and meals).
Please email Paula Usher at: usherp@bethel-ct.gov or Lisa Biaglarelli at: Lbiagiar@norwalkctgov for details. Paula
Is In charge of vendors. You will still send your reservation form to Maeci Evans.

For ROOM RESERVATIONS: Alll attendees must reserve room(s) for this event through the NRTCTA. Please do
not call the hotel directly. Please do not use other travel sites online to reserve a room at this venue for
this event.

Checks payable to: NRTCTA. Please send to: Maeci Evans, Treasurer c/o Town of Fairfield, 611 Old Post Road,
Fairfield, CT 06824. mevans@falrfleldct.org.. General conference questions: Lblagiar@norwalkct.gov .

Visit our website: wwwnnrtcta.org for details, including a registration form and preliminary agenda.

Program Is expected to Include up to 12.5 hours of class time over 2 ¥% days, and will feature speakers from as
many member states as possible!

CONTINUING EDUCATION / CEUs: CTC, CFO and CCMC CEUs will be applied for In states with continuing
education requirements (such as New Jersey, Connecticut and Rhode Island) and representatives from that state
who have received approval from that state. Please join us. You will enjoy camaraderie, networking, vendor
exhibits from relevant service providers, and outstanding professional development in a resort setting. Be sure to
check the website for updates / changes to agenda, as speakers confirm.

PLAN OPTIONS / PRICING:

PLAN A: “SINGLE”: Single Occupancy, member, entire conference - Sunday through Wednesday; 3 nights lodging,
plus meals (Sunday night event, 3 breakfasts, 2 lunches, dinner Tuesday, boxed lunch to go Wednesday) - Early bird
(by 7/11) = $825 per person. OR: $900 per person (7/12 through Aug. 8, 2025) (one member only in the room).

PLAN B; "DOUBLE": Double Occupancy, two members, entire conference - Sunday through Wednesday; 3 nights
lodging, plus meals (Sunday night event, 3 breakfasts, 2 lunches, dinner Tuesday, boxed lunch to go Wednesday ) -
Early bird (by 7/11) = $575 per person. OR: $650 per person (7/12 through 8/8/2025) (two NRTCTA members
sharing one guestroom.

PLAN C: “GUEST”: Non-member guest, sharing a room with a NRTCTA member: $325 per person (for example,
spouse or guest.) You [member] register under Plan A; your spouse registers under Pian C. All conference meals



INVOICE

Aqua Turf Registration

Attendee information

Invoice #
AT-00817

‘Alan Wilensky

City/Town Represented
Waterford

Email

aullensky@waterfordct.ora

Phone

(860) 444-5815

‘Are you a Dues Paying CTx Member?
Yes

Meal Selection

It applicable, any dietary restrictions?

Check Out

Payment Option
Pay By Check

Order

Prime Rib - $70,

Please remernber to send your check to:
Tx c/o Milford Tax Collector
Attn: Cory Gumbrewicz
70 W River St, Milford CT 06460

Title
Tax Collector

nit Price
$70.00

Total

Price
$70,00

$70.00



Great news! Your order #7646445904 has been confirmed and we're getting it ready for
‘shipment.

Well send you another email with delivery details as soon as it has been shipped.

e@ Thank you for your ongoing business. We can't wait to see you again!
Your Staples Business Advantage Team

Order information Shipping information

Date: Nov 25, 2024 | 08:50 AM ET Tow Tax Coll
Order#: 7646445904 Alan Wilensky
Account#: 70112080 Town Of Waterford
PO#: FY18/181002 45 Rope Ferry Rd

Front Reception

Fewer) Waterford, CT 063852806

Need to make changes? Most orders can be cancelled within 30 minutes after placing it.

PROCESSING

Expected on: Wednesday, November 27, 2024 (10 items)

Epson ERC-32B Black Dot-Matrix Printer Ribbon 10@ $7.09 each__ $70.90
(€85090) —_—
tem: 752325 | Model: £65090 $70.90

Accounting information Payment information

Account: 70112090 . .PO: FY18/181002 Subtotal $70.90
PO Release: 10106-53010 Shipping: FREE

Tax: $0.00

Order Total: $70.90

Invoice: $70.90

Need Help?
Visit the Help Center for quick and easy order modifications, returns, tracking and more.



Staples
ples ATTN: FSSCe Sta 500 Staples Or Federal ID: 04-3390816

Framingham, MA 01702

Sonn OF WATERFORD! [Serna amor veseznnss TT)
‘Atention: MOSES Invoice Number tnvolee Amount

15 ROPE FERRY RD ouas7s6e2s 300
WATERFORD, CT 06385-2806 ca Dus Daleoens02s ara872005

‘order Murnber ‘Terma

765272083S-000-001-2%60 NET AS DAYS
ih Customer Account

410508 nye ron12000
Detail Invoice one by (ors tea

Budget Center BC Description BRANDISHEA DAVY ‘rz025
Deller To Approved By

PO Number Po Description ‘BRANOISHEA DAVY
Fviii8i002 ship-to

PO Release PO Release Description TOW TAX COLL
0108-52010 Ship-to Name
Shipping Aderess “TOWN OF WATERFORD

435 ROPE FERRY RO FRONT RECEPTION WATERFORD,CT6985-208

Tam Cont ca =win Desenptontiee a = ng Te
73a ‘REO ROULIN EPL WE WORT a oo ror oo SIT

Please Remit All Payments To:

cH heck

has Fargo Stans

c ee ann =a
RRemitance@ Staples.com Pradelphia, PA 19176-0242

For invoice and payment related inquiries please call 888-753-4103 Page: 1



Brandishea Moses,

You have just placed an order for $4.08 with WB Mason.

Order Number: 8157741110

Order Date: 19/21/2025

Shipping Address: Town Of Waterford - Tax Collector
15 Rope Ferry Road
Waterford, CT 06385,

Attention: ‘Alan Wilensky
Billing Address: Town Of Waterford

415 Rope Ferry Rd
Waterford, CT 06385

Payment Method: On Account

PO Number: 10106-53010

Item Number Description Qty Price Total

RAGSK2400 CALENDAR, DESK PAD,MO,22X17,JAN- 1 $1257EA $128
DEC, BKWE

AAGE71750 REFILL,DY DESK,3-1/2X6,JAN-DEC, 1/2 HR 1 $2.79/EA $2.79
APT BKWE

Product Subtotal $4.08

Tax Subtotal’: $0.00

Order Total: $4.08

* may include bottle deposits

Thank you for shopping at www.wbmason.com



Meco
_—‘iers)—=sé(

was’tce
[esotee

[ozzzt
fo

Toezz
[ve

‘vas‘09
t

TWLO
L

LNAWLUVA
IG

I

Zk
a

A
C1

OCa
2

wor
e

0
“foie

fivioisns
54000

(002T
‘ooct__|S8T

looe
t

jozo
t

SIWRGIVWNOUDS]
—_08zes

4000
‘000

ooo
[882

[ooo
ose

SSONVNIGUO]
_OZZESS

a
ri

d
d

n
s
 @

SIvIuaL
VN

i

a
oarze[osrze

[eset
[0

Ce
eve

s.
fvioisns

4000
e

‘o00'%sz___
|

000%
__|sez'st

fooo"ee
.

jsav'e
z

‘INSWaiN03JO
WINE]

OTSZS|
0

0
0

lo
ee

‘ostzs|
000

00"
ort

[695
low

[see
NOWwo

naa 8
3NOD

sana]
——_os0zs|

5400
0

=
‘08T

‘o8
t

ov
lost

39
S334

WNOISSSIOUd]
—__O£0Z5|

weese
‘00L

000"
cove

_—lozvT
foo

,
jecs

Live
3DvISOd]

02025]
600"Se

~
foe

)
00rT

‘ooct
‘(eve

[oos
t

(sz
fee

‘SNISUUBAGV]
—_OTOZS|SaDIAU

AS|

I

seo
(ere)

sorte
|sorzez

|seveor
jo

|
tee'sez_

0
_[s96ezz_

fivioans
BEO-

(s9)
vosor_

[vowot
|zs69

ezeo
t

[s80'st
vorg

400
0

~
‘oo

r
‘00T

lo
loo

t
o

SWILYIAD
cre

Tesee)
Loree

[corey
|oss'er

6so°e
v

ge
evL'Sh

TWOINHDAL/WVIRD|
[ose

68T
ove

|
60veL

|
svs'ee

ote'se
ee

fors’e
z

NOLLVUISININGY|
[asset

Tet
scores

|
azores_evt'vw

[et8'9
6

is
[cz9°s

6
S140

G39773|‘$
15

09
TN

NO
SU

IA|

4394N
@

aasOdo
Ud

£207-9z
07

quOsUaL
VM

40
NMO

L

UaTD
NMOL

GOTOT
:AQNIDV/

1d90

Y



TOWN OF WATERFORD

FY2027 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

To: Board of Selectmen
Director of Finance, Kimberly Allen

From: David L. Campo, CCTC
Waterford Town Clerk & Registrar of Vital Statistics

Date: December 19, 2025

| have attached the budget request for the Town Clerk's Office for the Fiscal
Year 2026/2027 for your review and approval of the Board of Selectmen. The
Director of Finance has reviewed the budget and supporting documents.

My intention is to be as accurate and transparent as possible. If you have any
questions, require additional information or wish to review this budget in part or
inits entirety, please feel free to contact me before the Board of Selectmen
meeting in February of 2026.

David L. Campo, CCTC
Waterford Town Clerk



TOWN OF WATERFORD
FY2027 BUDGET REQUEST

DEPARTMENT: TOWN CLERK
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TOWN OF WATERFORD

FY2027 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

BUDGET FUNCTION

The primary duties of the Town Clerk's Department include but not limited to
records retention and preservation, vital statistics, FOI request management,
board and commission membership tracking, land recordings, and licensing
(fishing, hunting, canine, shell fishing and mariage). A variety of oaths are
administered by the department. Supervision of elections, primaries and
teferenda continue to be a primary responsibility, being ever mindful of changes
to election law and procedure. The office is a designated repository for many
filings as well as board and commission minutes. The Town Clerk offen acts as
the initial contact to the public whether it is by phone, email or in person. Town
Charter requires the town clerk to act as secretary and clerk to the
Representative Town Meeting. Statutory requirements of this office continue to
change and grow. Please find the General Statutes of Connecticut Index
covering the Town Clerk included in the back of this budget packet.



TOWN OF WATERFORD

FY2027 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

FY2027 BUDGET SUMMARY
The Town Clerk's budget is completed in a zero-based budgeting format. All
items are reviewed for appropriateness annually. The Operating Budget for FY27
is submitted for your review in the amount of $271,688. This represents an
decrease of .23%. The primary reason for the decrease is due to a decrease to
the personnel line.

152510, the contract with Avenu, is by far and away the biggest outlay after
personnel costs. It is important to understand that this expenditure is primarily a
function of the number of instruments recorded. The revenues generated as a
result of this expenditure justify the expense. This year revenues for FY25 came in
at in at $484,500 The number of recordings in any given year is subject to the
vagaries of the marketplace, home sales, development, interest rates,
foreclosures, etc. Avenu charges $1,590 per month for unlimited recording and
equipment/software support. Additional benefits and charges include index
verification, microfilming and storage, fraud alert, dog licensing, and survey
maps. Given the package of services provided (see detailed breakdown in
backup material), the cost is still well worth it.

To illustrate a typical recording today, take for example, a 13-page mortgage:
total recording fee is $130.00 ($70 for the first page and $60 for the remaining 12
pages @$5/page). Out of the $130, $2 to town clerk's document preservation
revenue fund; $8 to State Library preservation fund (from which the town clerk's
office is eligible for an annual grant); $45 to the State Treasurer (land protection,
affordable housing and historic preservation); $2 to a town clerk revenue fund;
and $3 to a town revenue fund for capital improvement projects. The remaining
$70 goes directly into the town's general fund.

|



TOWN OF WATERFORD
FY2027 BUDGET REQUEST

DEPARTMENT: TOWN CLERK

It is worth noting that this office did not collect fees for 20 recordings from the
Tax Collector. Nor were fees collected for 14 recordings by the Town
Attorney/Assessor on behalf of the town.

The department continues to operate in the black which it has every year since
FY96. Revenues returned fo the general fund in FY25 totaled $484,500 and
actual expenditures totaled $260,584. A net income for the town was realized in
the amount of $223,916. An increase of $10,909 from the year before

As did my predecessor, | will continue to tap into the two town clerk revenue
funds keeping many Line Items to $0. We have moved land records to an online
format, while still maintaining hard copies. The records are easily maintained
and distributed creating a user-friendly town clerk's office. We now go back to
1986. Line Item 101-21036 [CGS 7-34a(d}] can be used for the "preservation and
management of historic documents". The clerk often scans documents during
slow periods or on his day off. The approved activities are defined in CGS 11-8)
(attached). Also pursuant to CGS 7-34a(d) is the Historic Documents Preservation
Program administered by the Public Records Administrator. Annual grants range
between $4,500 and $5,500. The most recent grant was approved for $5,500. The
use of these funds is summarized at the end of the budget packet.

Looking ahead, the clerk's office will continue to run lean. | foresee no need for
personnel changes in the future, but remain curious how Al and other
technology may affect our workload. | expect the next land record system will
go to a cloud based system. | foresee capital needs (Vault shelving and
cabinets) in the near future, but | would accommodate these through grants or
Historic Document Funds.



TOWN OF WATERFORD
FY2027 BUDGET REQUEST

DEPARTMENT: TOWN CLERK

BUDGET EXPLANATION BY CATEGORY
PERSONNEL COSTS (51000 Series) $237,308 -.4%

A slight decrease due to a personnel change. The Town is working under negotiated contracts
with 1303 and GGA. The elected officials (Town Clerk) rate increased slightly.

SERVICES (52000 Series)

10109-52010: ADVERTISING $1,200 -25%

Advertising is mandated by State Statute/Town Charter and Ordinances for legal notices,
primarily of an election/primary nature. Additionally legal ads will be placed to notify the
townspeople that items are available to be viewed. Any additional nominal advertising needs will
be paid out of Line Item 101-21039 [CGS 7-34a(e)] oF Line Item 101-21036 [CGS 7-34a(d)], the
two Revenue Funds.
Expenditures from Revenue Funds: FY25: $0; FY24: $1,091 FY23: $0; FY22: $476; FY21: $0;
FY20: $307

PAST YEARS EXP. FY25: $783; FY24: $1,599; FY23: $745; FY22: $1299; FY21: $0 (COVID);
FY20: $1299; FY19: $1554; FY18: $1,264; FY17: $363; FY16: $1,140

10109-52020: POSTAGE $3400 26%

Primarily this includes the returning of deeds, mortgages, and similar legal documents as well as
postage for, vital statistics to other towns, dog license notifications, correspondence, absentee
ballots, etc. The primary reason for the increase is the expectation that absentee ballots will be
Up due to the upcoming state election. We will continue to use email and interoffice mail
whenever appropriate. Any additional nominal postage needs will be paid out of Line Item 101-
21039 [CGS 7-34a(e)] or Line Item 101-21036 [CGS 7-34a(d)], the two Revenue Funds.

PAST YEARS EXP. FY25: $3,277; FY24: $2,867; FY23: 2499; FY22: $3245; FY21: 3315; FY20:
$2556; FY19: $2592 FY18: $2,417; FY17: $2,892; FY16: $2,626; FY15: $2,633.

10109-52030: PROFESSIONAL FEES $180 %0

This includes credit card processing. All other professional fees that may arise such as costs of
off-site storage of original records, microfilming and microfilm storage, uploading the land
records to US Land Records, CD tag and link of survey maps, record revitalization, website
updates, microfilming and scanning of maps. Rough estimate: $11,000. These items will be
paid out of Line Item 101-21039 [CGS 7-34a(e)] or Line Item 101-21036 [CGS 7-34a(d)}, the two
Revenue Funds. Request the Line Item remain open, however.
Expenditures from Revenue Funds: FY25: $3,228; FY24: $3,875; FY23: $10,807; FY22:
$11,563; FY21: $11,514; FY20: $9,685; FY19: $9,594; FY18: $10,341; FY17: $3,915

PAST YEARS EXP. FY25: $66; FY24: $0 FY23: $0 FY22: $0; FY21: $0; FY20: $0; FY19: $0;
FY 18: $0; FY17: $0; FY16: $0; FY15: $231; FY14: $0



J

TOWN OF WATERFORD

FY2027 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

10109-52040; SERVICE CONTRACTS & REPAIR $0 0%

Ricoh copier contract, time stamp, vault service, and like activities will be paid out of Line Item
4101-21039 [CGS 7-34a(e)], one of the two Revenue Funds. Rough estimate: $2,900.
Expenditures from Revenue Funds: FY25: $1,149; FY24: $3,029; FY23; $1,160; FY22: $1223;
FY21: $1,678; FY20: $1,672; FY19: 1,745; FY18: $3,545; FY17: $2,683

PAST YEARS EXPENDITURES. . FY25: $0; FY24: $0 FY23: $0; FY22: $0; FY21: $0; FY20: $0;
FY19: $0; FY18: $0; FY17: $0; FY16: $0; FY15: $506.

10109-52050: DUES, CONFERENCES, AND EDUCATION $1400 0%

Education and networking will be a focus of this department. Increases have occurred for
conferences and training. My Deputy and | both hold the Connecticut Town Clerk Certification.
Certifications were completed in the minimum time allowed and my new assistant will work
towards her certification. This amount covers Connecticut Town Clerk, County Town Clerk's and
International Association dues, classes and conferences. Additional classes, conferences,
accommodations, mileage, and dues will be paid for out of Line Item 101-21039 [CGS 7-34a(e)]
or Line Item 101-21036 [CGS 7-34a(d)}, the two Revenue Funds.
Expenditures from Revenue Funds: FY25: $495; FY24: $400; FY23: $717; FY22: $345; FY21:
$0; FY20: $0; FY 19: $0; FY 18: $100; FY17: $810

PAST YEARS EXP. FY25: 925; FY24: $850; FY23: $850; FY22: $850; FY21: $610; FY20: 675;
FY 19: 680; FY18: $850; FY17: $0; FY16: $0; FY15: $280.

10109-52060: PRINTING $0 0%

Dog license notices, color copies, tag envelopes, tags (Dept. of Agriculture), and all other
printing projects will be paid out of Line Item 101-21039 [CGS 7-34a(e)], one of two Revenue
Funds. Estimate: $150.
Expenditures from Revenue Funds: FY25: $39; FY24: $120; FY23: $133; FY22: $216; FY21:
$187; FY20: $84; FY19: $176; FY18: $190; FY17: $211

10109-52180: VITAL STATISTICS $0 0%

Payments to other CT towns for receipt of certified copies of marriages that occurred outside of
Waterford. If required it will be paid for out of Line Item 101-21036 [CGS 7-34a(d)].
Expenditures from Revenue Funds: FY25: $0; FY24: $0; FY23: $0 FY22: $0; FY21: $0; FY20:
$0; FY19: $0; FY 18: $42; FY17: $278.

FY23: $0; FY22: $28; FY21: $238; FY20 $250 FY19: $228; FY18:
); FY15: $480.



TOWN OF WATERFORD

FY2027 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

10109-52510: RENTAL OF EQUIPMENT $26,000 0%

Contract with Avenu with optical imaging of Land Records which includes equipment and
service, training, and associated programming used for indexing and printing of land records
and vital records. Survey maps, dog licenses, imaging, fraud alert, microfilming of land records
and storage, and associated supplies will be paid for out of this Line. The proposed budget
request of $26,000 is the majority of the contract price (20/20 Perfect Vision System) calculated
at $1,590 per month, along with individual pricing for mentioned services. Additional nominal
Rental of Equipment needs will be paid out of Line Item 101-21039 [CGS 7-34a(e)] or Line Item
101-21036 [CGS 7-34a(q)], the two Revenue Funds.
PAST YEARS EXP. FY25: $23,766; FY24: $21,489; FY23: $21,198; FY22: $25,155; FY21
$27,696; FY20: $21,098; FY19: $20,299; FY18: $24,072; FY17: 26,292; FY 16: $31,670; FY15:
$29,060

TOTAL SERVICES (52000 SERIES) TOTAL $32,180 1%
FY26 Approved budget amount of $31,880

MATERIALS & SUPPLIES: 53000 SERIES:

10109-53010: OFFICE SUPPLIES $0 0%

Materials of a non-standard nature, including labels, specialty envelopes, toner, binders,
specialty stamps, archival paper, clothing, miscellaneous, etc., will be paid out of Line Item 101-
21039 [CGS 7-34a(e)], one of two Revenue Funds. Rough estimate (including Other Supplies
below): $1,900. Request the Line Item remain open, however.
Expenditures from Revenue Funds: FY25: $2,577; FY24: $1,573; FY23: $1,617; FY22: $1,585;
FY21: $2,056; FY20: $1,505; FY19: $1048; FY18: $1,607; FY17: $1,951.

PAST YEARS EXP. FY25: $0; FY24: $0; FY23: $0; FY22: $0; FY21: $0; FY20: $0; FY19: $0;
FY18: $0; FY17: $0

10109-53270: ORDINANCES $1000 0%

Publication of supplements to the Waterford Code of Ordinances required by CGS 7-148a, by
Municipal Code Corporation, including annual internet maintenance/storage fee, administration
fee, annual supplement, code online info base supplement, online updates during year, and
shipping. | have budgeted for $250 towards fees and an additional estimate of $250 per
projected change. The online hosting fee ($700) previously paid out of this line will be accounted
for under IT. Any additional nominal Ordinances needs will be paid out of Line Item 101-21039
[CGS 7-34a(e)] or Line Item 101-21036 [CGS 7-34a(d)], the two Revenue Funds.
Expenditures from Revenue Funds: FY25: $463; FY24: $0; FY23: $30; FY22: $0; FY21: $250;
FY20: $0; FY19: $100 FY18: $0; FY17: $1,560

PAST YEARS EXP FY24: $1222; FY23 $1422; FY22: $1159; FY21: $1450; FY20: $1621;
FY19:$1849 FY18; $1,135; FY17: $0; FY16: $0; FY15: $1,285.



TOWN OF WATERFORD

FY2027 BUDGET REQUEST
DEPARTMENT: TOWN CLERK

10109-53280: ELECTION SUPPLIES $1200 0%
This Ll is solely for absentee ballots and election supplies. Presidential elections are the most
expensive. Municipals are the least expensive. The voter has become more comfortable with the
absentee system and campaigns continue to urge voters to vote early by absentee. The
Registrars of Voters pay for poll ballots. At this time, it is unknown how no excuse absentee
voting may affect this cost. Any additional nominal Ordinances needs will be paid out of Line
Item 101-21039 [CGS 7-34a(e)] or Line Item 101-21036 [CGS 7-34a(d)], the two Revenue
Funds.

PAST YEARS EXPENDITURES. FY25: $1,020; FY24: $1,254; FY23: $268; FY22: $1049;
FY21: $0; FY20: $421; FY19: $1341 FY18: $462 FY17 $1,097; FY16: $1,378; FY15 $780

TOTAL MATERIAL & SUPPLIES (53000 Series) TOTAL $2,200 0%
FY24 Approved budget amount of $2,150

OFFICE EQUIPMENT (54000 Series)

10109-54060: OFFICE EQUIPMENT $0 0%
The Town Clerk’s office is the most public of all the offices in Town Hall. Any additional
equipment needs will be paid out of Line Item 101-21039 [CGS 7-34a(e)] or Line Item 101-
21036 [CGS 7-34a(d)], the two Revenue Funds or through a grant.

PAST YEARS EXP. FY25: $0; FY24: $0; FY23: $0; FY22: $0; FY21: $1890; FY20: $0; FY19 $0;
FY18: $4,603; FY17: $0; FY16: $0; FY15: $0.
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FUNDS FROM OTHER SOURCES
Summary and Explanation

Historic Documents Preservation Revenue Fund
LI 101-21036

Pursuant to CGS 7-34a(d), An Act Concerning Real Estate Filings and the Preservation of Historic
Documents, records restoration and related storage are being funded from this revenue fund. Source:
$2/recording.
Revenue Balance FY25: $18,268
Anticipated additional revenues FY26: $5,000

Town Clerk Revenue Fund
LI 101-21039

Pursuant to CGS 7-34a(e), (Land Protection, Affordable Housing & Historic Preservation). Source: Since
2013 with every mortgage recorded with Mortgage Electronic Registration Systems (MERS) as nominee,
$39 goes into the general fund and $10 into this revenue fund. Otherwise, $1 per recording.
Revenue Balance FY25: $15,437
Anticipated additional revenues FY26: $5,500

Historic Documents Preservation Grant Program

Also Pursuant to CGS 7-34a(d), records restoration and related storage are being funded by grants from
the Office of the Public Records administrator, Connecticut State Library.
Grant Received F¥20: $5,500
Grant Received FY21: $5,500
Grant Received FY22: $5,500
Grant Received FY23: $5,500

Grant Received FY24: $6,000
Grant Received FY25: $5,500
Grant Received FY26: $5,000
Expectation FY27: $5,000 ~ $6,000

Anticipated Future Expenditures of Funds

Continued off-site document and security microfilm storage, continuing document preservation and
uploading of land record to the internet and storage with a focus on technology integration throughout the
office, annual purchase of vital records binders, office supplies and equipment, copier costs,
microfilming, professional fees, tracking software and as needs arise, purchasing of shelving, cabinets for
the vault and furniture for the office.
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CGS Sec. 7-34a. Fees.

LI 101-21036(d) In addition to the fees for recording a document under subsection (a) of this section, town
clerks shall receive a fee of ten dollars for each document recorded in the land records of the municipality.
Not later than the fifteenth day of each month, town clerks shall remit two-fifths of the fees paid pursuant
to this subsection during the previous calendar month to the State Treasurer for deposit in the General Fund
and two-fifths of the fees paid pursuant to this subsection during the previous calendar month to the State
Librarian for deposit in a bank account of the State Treasurer and crediting to the historic documents
preservation account established under section 11-8i. One-fifth of the amount paid for fees pursuant to this
subsection shall be retained by town clerks and used for the preservation and management of historic
documents, The provisions of this subsection shall not apply to any document recorded on the land records
by an employee of the state or of a municipality in conjunction with the employee's official duties. As used
in this section “municipality” includes each town, consolidated town and city, city, consolidated town and
borough, borough, district, as defined in chapter 105 or chapter 105a, and each municipal board,
commission and taxing district not previously mentioned.

LI 101-21039(e) In addition to the fees for recording a document under subsection (a) ofthis section, town
clerks shall receive a fee of forty dollars for each document recorded in the land records of the municipality.
‘The town clerk shall retain one dollar of any fee paid pursuant to this subsection and three dollars of such
fee shall become part of the general revenue of the municipality and be used to pay for local capital
improvement projects, as defined in section 7-536. Not later than the fifteenth day of each month, town
clerks shall remit thirty-six dollars of the fees paid pursuant to this subsection during the previous calendar
month to the State Treasurer. Upon deposit in the General Fund, such amount shall be credited to the
community investment account established pursuant to section 4-66aa. The provisions of this subsection
shall not apply to any document recorded on the land records by an employee of the state or of a
‘municipality in conjunction with such employee's official duties, As used in this subsection, “municipality”
includes each town, consolidated town and city, city, consolidated town and borough, borough, and district,
as defined in chapter 105 or 105a, any municipal corporation or department thereof created by a special act
of the General Assembly, and each municipal board, commission and taxing district not previously
mentioned.

Historic Document Preservation Grant Program

Sec. 11-8). Preservation and management of historic documents: Definitions.
As used in sections 11-8) to 11-8/, inclusive, “preservation and management of historic documents”
means activities that include, but are not limited to, the following: (1) The restoration and conservation of
land records, land record indexes, maps or other records; (2) the microfilming of land records, land record
indexes, maps or other records; (3) the use of information technology to facilitate the performance of
duties integral to the maintenance and tracking of historic documents; (4) providing public access to an
electronic indexing system that combines the grantor index and the grantee index of a town's land records;
(5) the assessment or upgrading of records retention facilities; (6) disaster recovery; and (7) the training of
personnel to perform duties integral to the maintenance and tracking of historic documents.
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NEAR AND LONG TERM PLANS TO RESTRAIN BUDGETARY GROWTH

As in the past and going forward we will remain a no frills office. That being said, we continue to
implement technology incrementally throughout the years reducing the time spent on particular projects.
‘The primary purpose of these funds is for document and record preservation. These funds are set aside by
the State of Connecticut. The office is benefiting from many of the upgrades instituted over the previous
years.

‘Thanks to CGS 7-34a(d), records restoration is being funded from a revenue fund (An Act Concerning,
Real Estate Filing and the Preservation of Historic Documents). Thanks, also, to CGS 7-34a(e), (An Act
Concerning Farm Land Preservation, Land Protection, Affordable Housing and Historie preservation), the
office has more latitude in expenditures. Also available is an annual grant award from the State Library,
most recently in the amount of $5,000. Over the last several years the grant amount has ranged from
$5,000 to $6,000. Grants have also been made available for election purposes from the State of
Connecticut.

We will continue to reduce the postage line with the use of email and Erecording when appropriate.

The use of part time personnel in the office will not be needed to implement any technology. Any amount
of additional implementation will be provided without overtime, either will be completed by staff during
the town hours of operation or by the clerk during hours outside of normal operating hours.

‘We will continue to share advertising costs with other towns to help reduce expenses when appropriate.

State and Town Clerk Association provided education will be committed to and implemented when
appropriate. The Total Vote System should be fully integrated in 2026, taking the place of the
Connecticut Voter Registration System. A marriage registration and a Trade Name system is expected in
the near future

When appropriate the plan is to continue the use of the revenue funds to help support some line items and
department initiatives.



‘TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT

GENERAL FUND
2026-2027 FISCAL YEAR

All revenues from each department must be listed in the following categories. Please add any revenue lines that are not listed
below.

DEPARTMENT: 10109 TOWN CLERK

2025-2024 [2024-2026 | 2026-2026 | 2026-2026 | 2026-2027
LINE ITEM. ACTUAL | ACTUAL | EXPECTED | YTD _| PROPOSED |VARIANCE.
[Alarm Monitoring
[Alarm Penalties

[Ambulance Subsidy

[Beach Admission Fees
[Benefit Assessments
Bulky Waste Fees
[Conveyance Tax 308,628 932,242 225,000 225,000
[Copy Fees 16,868 14,214 25,000 25,000
[East Lyme Animal Control Fee

lEnhanced E 9-1-1

[Fines/Penalties
Hazardous Household Waste
inspection Fees:

Interest/Lien Fees.

inter-Municipal Revenues

[Miscellaneous

[Permitting/Licensing Fees

[Program/Registration Fees
Recording Fees 139,683 138,044 150,000 450,000
[Regional Communications Fees
Rentals

[Sale of Recyclables

[State Operational Grants

Tipping Fees

lalololelolalolelalololololol
ololalalolelololololo[Versa Kart/Biue Box Purchases:

[TOTALS ‘$486,377.00 | $ 484,600.00 | $ 400,000.00 | $ = [$400,000.00 [$ :
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i) TOWN of WATERFORD

Targeted Grants:

FY 2026

Historic Documents
Preservation Grant Program
State of Connecticut

Prepared by: -
David L. Campo, CCTC
Waterford Town Clerk
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APPLICATION
‘TARGETED GRANT FY 2026
Historic Documents Preservation Program
‘Connecticut Municipalities
GP-001 (rev. 1/2025)

This form may be completed and printed for submission at hip

‘STATE OF CONNECTICUT
Connecticut State Library
PUBLIC RECORDS ADMINISTRATOR
231 Capitol Ave., Hartford, CT 06106

‘Name of Municipality:
Use full municipality name, ie Town of Waterford
“Town of _' or ‘Cityof_

Name of Municipal CEO: Robert Brule Title: First Selectman

Phone with Area Code: 860.444.5834

Email: tbrule@waterfordetorg
Name of Town Cierk: David |. Campo Title: Town Clerk

Phone with Area Code: 860.444.5829

Email: dcampo@waterfordct.org Check if Designated Applicant: [2
‘TC Mailing Address: 45 Rope Ferry Rd, Waterford, CT 06385

MCEO Address if Different:

Grant Application Deadline: GACycle 1: April30, 2025, C1 Cycle 2: September 30, 2025

Grant Contract Period: ‘The contract period begins after July 1, 2025 AND receipt of the fully executed
contract. Grant projects must be completed and funds expended by June 30, 2026.

Maximum Grant Allowed: $5,000 Small Municipality Population less than 20,000
$7,000 Medium Municipality Population between 20,000 and 69,999
$10,000 ‘Large Municipality Population of 70,000 or greater

‘Amount Requested: oe

Grant Category(ies): {D Inventory and Planning, Z Organization and Indexing
C1 Program Development [ Storage and Facilities

(U0 Preservation/Conservation See Page 6 of the Guidelines for Category descriptions.

Budget Summary Grant Funds (A) | Local Funds (B) | Total Funds (A+B)

1. Consultants/Vendors $ 3 $

{Coal cost forall consultants and vendors)

2, Equipment(Total cost for eligible items, ie shelving) s 2500 | $ 350 |$ 2850
3. Supplies{Cota cost fr eligible items, Le. archival supplies) 8 2500 | $ s 2500
4. Town Personnel Costs § % 3

(otal cost forall town personne)

Ea cian ; s $ $
(Please specify on a separate sheet; rarely used)

6. TOTAL $ 5000 | s 360 |S 5350

"Base pay only for personnel hited directly by the municipality for the grant project. Consultant/vendor costs should be listed on Line 1.
* Personnel taxes, benefits and any overtime must be paid by the municipality.
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Narrative Page & Supporting Documents

Answer on an attached page. Number each question and answer. If applying for more than one project, questions 1
‘through 3 must address each project separately and be numbered separately, ic., 1a and 1b, 2a and 2b, 3a and 3b.

‘Answers should be provided in the applicant’s own words, not by referencing the vendor's proposal.

1. Describe the project. State what will be done and why. In addition, for records projects, identify the specific
records, including date ranges. For conservation projects, also address microfilming ~ see Guidelines for
instructions under Preservation/Conservation on Page 9.

2. Provide vendor/personnel info & timeframe. For veudors, identify the company and the timeframe for
‘completing the work within the grant period. For town personnel ~ see Guidelines for instructions under Town
Personnel Costs on Page 12.

3. State what will be accomplished. Explain how the project will impact the records, the office and/or the
municipality.

4. Provide a detailed budget. If applying for only one project with one vendor — omit this question. If applying,
for more than one project ~ show the detail for each line iter listed on page 1 of the Application
(Consultsnts/Vendors, Equipment, Supplies, and Town Personnel Costs) and the split between grant and local
funds for each line item (if any).

5, Attach supporting documents. For vendors: provide a copy of the proposal or quote. For direct purchases of
‘equipment or supplies: provide a copy of the product information/pricing from the website or catalog.

Designation of Town Clerk as Applicant
‘Tuts setiono be competed any the MCEO wishes to designate he Town Clerk to make the aplication forthe grant

Thereby designate, David L. Campo , the Town Clerk, as the agent for
‘making the above appliession.

April 28, 2025.
Date

bert Brule, Wat irst Sel
‘Naine and Tile of MCEO

Certification of the Application
‘This section must be signed by the applicant.

the Town Cer desigaated above the Town Cer must ign, I the Town Clerk ant designated the MCEO mas sia.

Thereby certify that the statements contained in this application are true and that all eligibility requirements as outlined in
the 1026 Targeted Grant Guidelines have been met.

April 28, 2025,
Date (mas be some aor later than above dale)

po, Waterford Town Cl
‘Nae and Tile of Appliant

For Sate Library Use Only

Grant Disposition: Approved 1D Denied

Grant Award: $, Grant Number; * .

‘Signature of Public Resords Administator Dae

‘Completed applications should be submitted by email to Nicole Besseghir at: nicole.bessechir@ct gov
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APPLICATION
TARGETED GRANT FY 2026, CYCLE 1

Historic Documents Preservation Program

4. Describe the project: New binders and paper will be used to secure land records.
Additionally, new shelving will be purchased to accommodate land records.

(See attached job estimate)

2. Identify the vendors: The primary contact is Irene Sulewski at:

Adkins

40 South Street

P.O. Box 2440

New Britain, CT 06050-2440

and Ron Keith at:

Dupont Storage Systems

17 Canoe Birch Ct

Berlin, CT 06037

3. State what the municipality hopes to accomplish: This project will secure are land records
while making them accessible. Space has become an issue. The new shelving will accommodate
years of land records.

4, Provide a detailed budget: Attached is the detailed job estimates displaying all costs and
what will be included.

5, Attach supporting documentation: Enclosed

41



O

Ue
40 SOUTH STREET, P.O. BOX 2440, NEW BRITAIN, CT 06050-2440

Tel: 1-800-807-3981 irene@adkinsinc.net

JOB ESTIMATE
March 24, 2025

Client: Waterford Town Clerk

Title of Job: Archival Supplies

© 12each - 11 x 8.5 red land record binders stamped on spine in gold @ $105/ea.....$1,260/lot
© 15 reams of 11 x 8.5 . archival 100% cotton land record paper @ $70/ream...$1,050/lot

o UPS $90
« TOTAL-2,500

TOTAL COST.........$2,500

Irene Sulewski, Municipal Account Specialist
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BEBE
2/3/2025

David L. Campo
Waterford Town Hall
15 Rope Ferry Road
Waterford, CT 06386

Dear David,

Thanks fofyour support of Dupont Storage Systems, your local CT company, and allowing us to
provide information on the vault shelving storage system. We have reviewed your needs and
are pleased to present the proposal for the system you requested.

Mobile Shelving System with Carriages and Track

Option 1:

Shelving (1) unit @ 42” long x 12” deep x 85” high (6 openings)
Carriages (1) unit @ 42” long x 12” deep x 2” high
Project Price: $2,850.00 (Price valid for 90 days)

Price includes equipment, freight and installation. Work to be done during normal business
hours. All workers have their 0.5.H.A. certified cards as per State of Connecticut requirements.

We look forward to working with you on this project and servicing all your shelving storage
needs. Please contact me @ 203-206-1958 at any time.

Sincerely,

Ronald Keith
Dupont Storage Systems

== ——

17 Canoe Birch Court ~ Belin, CT 06037 - www.dupontsystems.com
Phone 203-250-2090 ~ Fax 203-250-2179
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INDEX

‘TOWN BOARD OF FINANCE—Cont'é
Reports—Cont'd

‘Town agencies, 7-345
Rights and duties couferred on, when, 7-340

cacy ofthe tate note of etaishment

Contact exes of appropsaons, es
te,

Members, appointed by, 7-340
Offices, selection of, 7-342

‘Stodent tution, disclosure of fnformation re,
1-210)

Twxaton,
‘Accounts, Keping of, 7-344
‘Apportionment, 7-346
‘Laying of taxes on grand list, 7-344

‘Teacher contracts, meetings with board of
education re, 10-1534

‘Town manager,
‘Appointment end removal of
‘Appropriations limited by, 7-99
Salary, fixing of, 7-98
Statement of disbursements and receipts, ied

with, 7.99
‘Town meeting,

“Appropriations made by, 7-344
Bond issuance, vote on, by, 7-346
‘Contracts in excess of appropritions,

‘spproval of appropriation fr, 7-348
Established a, 7-340
‘Expenditures, estimate, submitted \o, 7-344
Public emergencies, appropriations, 7-148(c),

7-148(€)2)
‘Special, appropriations by, 7-344

‘TOWN CLERKS
Absentes ballots—See BLECTIONS, at

‘Absentee voting.
‘Accounting of fees and compensation, 7-340
‘Acknowledgment before, 1-36
‘Acting, appointed when, 7-20
‘Action against by attorney general, 7-22
‘Action against by stace’s attorney, 7-22
Appolninent noe to secretary ef the state,

‘Assembly district, vacancy In, wrt of election
to, 9-21500)

‘Assessors, board of ist of transferred
property 0, 733

Assistants,
‘Appointments, 7-19

‘Notice to seeretary ofthe state, 7-19
Doties, 7-19

2841

TOWN CLERKS—Cont'd
Assistants—Cont’d

athe,
‘Administered by, 1-24
Taking of 719

‘Vacancies, notice to secretary of the sate,
7-168, 7-19

Attachments, dulles re,
Certifleale of dissolution of, filed with, 52-310

‘Withdrawal of suit on, 52-324
Discharge of, fled with, 52-322
‘Nonresidents, 52-284
Petition for discharge, 49-13(0)
Real estate, 52-85

Destruction of records re, when, 7-109
Recorded by, 7-30

Removal of propery, without, 52-283
Attestation, emission to, 7-26
Attorney general, action against town clerk

by, 7-22
‘Automotive glass work and flat glass work

board, roster furnished by, 20-332
Bank depository desiguation, fled with,

7.40200)
Bonds in leu of attachment, duties re, 49-86

1049-01
Cemeteries, plan for aboveground vats,

filed with, 198-310
Cerin of mri, rood by, when

330
Certification program for, 7-228
Child born outside United States, record,

filing, 7-58
Claims against, indennnity, 7-268
Closing-out sales, Heenses issued by, 21-358
Compensation, 7-34b

Accounting
Condominiums, recording of, 47-71

Connecticut Reports turned over by, dispost-
tom of, 1-2160(¢)

Conneetleut River gateway committee,
‘meetings to determlue if governed by,
called by, 25-102400)

Connecticut town clerk assoctatlon, consults
tion re records management program,
11-Ba(a)

Consolidation ordinance, submitted to, 7-199
Constable, oath of filed vith, 7-88
Coollng contractors examining board, roster

furnished by, 20-332
Corporate document, destroyed by, when,

Tl
Dams,

“Maps filed with, 228-409



2342, INDEX

TOWN CLERKS—Cont’s TOWN CLERKS—Cont’d
‘Damns—Coat'd Elections—Cont'd

Permits filed with, 220-403, ‘Overseas ballot—Cont’d
‘Notice co registers of application for,

9-158}
Rotor of, 9-158

Realestate conveyance tnx, payment
‘condiion precedent to recording,
‘exceptions, 12-497

“True copies, records, 47-168
‘Deposit of public fonds, designation Med

with, 7-401
Documents, destrvetion of, when, 7-109
Dogs—See DOGS, a Town clerks.
évention,

‘Bqualization grant, dete filed by, 10-2616
‘School dstre, holding power of clerk and

treasurer of, 10-243,
lderly persons, muntelpal agent, appolnt-

ment, notice, 7-1270()
Biections,

‘Appeals from decisions of admiting official,
9M

Servicemen, 9.30
Appletons for adison a actor, 9-196,

on

Arma fees mente, ffx ng,

‘Board for admission of elector,
‘Membership in, 9-158
‘Sessions, when, 9-17

‘Challenged ballots, preservation in counting
of, 9-282¢

City elections, list of eligible voters, mainte-
nance of, 9-171

Compeaion fr duties erlinest,
195

Conferences with registrars and secretary of
the stale, 6

Dats hte provisos ot offen,
1928

‘Examination of applications from members of
rmed forees, 9-30

Forms for armed forces members, maling,
9.28

Forms for canvass, receipt from sectetary of
the sat, 9-313

Generel Assembly, vacancy in certiied by,
9.21500)

List of applicants for absentee ballots,
‘Overseas ballot,

‘Application for, 9-158e
Lintof applicants, 9-158h
“Mailing to elector, 9-158

sah,

45

Pecmanenly physically disabled persons,
“Application frm, 9-31

Provided to, 9-314
Braminion cf 9.3a

Provisional ballos, packets, provided totwodenor, 280)
Recadf pole of ep rex

Registration of voters, 9-19, 9-196
‘egiry lst,

"Active, registrar of voters toil, 9-23(b)
Report of alleged violations, 976
Special elections,

‘Write:in candidates, registration with,
9-224b(0)

‘Temporarily nonresident persons, forms for,
‘ailing, 9-28

‘Warning of, 9226
‘Blectors—See ELECTORS.
lectriclans? examining board, roster’

furnished by, 20-332
levator craftsmen’s examining board, raster

furnished by, 20-332
Envirountental impact stolements, submitted

to, 22a-td(a)
Rederal tax len registration, 49-320
Fees,

‘Accounting of, 7-34b
‘Documents, recording of, 7-340
Dog licenses, 22-339

‘Uses of, 22-347
Electronic collection,

Blectronie docarments, recording, 7-35dd
Fishing licenses, 26-28()
Historle documents preservation and inanoge-

‘ment, for, 7-34a(€)
Hunting licenses, 26-28(0)
‘Local eapital improvement projects, for,

‘Te34ale)
‘Payment via Interne, 7-34a(0)
Recording documents, 7-24(¢), 7-340
‘Return of documents, 7-34a(b)
Salary in liew of, 7-340
‘Trapping licenses, 26-28(0)

"ire nsurance note of payment of proceeds,
ire protection spine tens board,

roster furnished by, 20-332



INDEX

TOWN CLERKS—Cont'd
‘Fisheries and game—See FISHERIES AND

‘GAME, af Town ciesks,
‘Fishing Wicenses, dutles, 26-36
Foreclosed residential properties,

Registeation, 7-148
Game and fishesles—See FISHERIES AND

‘GAME, at"Town clerks.
Garnishments of mortgages, fled with, 52-346

General Assembly,
‘Journals, distibuted on request of, 2-49
‘Vacancy in certified by, 9-215(0)

Hleating contractors’ examining board, roster
furnished by, 20-332

Historie dlstret,
‘Ordinance, filed by, 7-14700)
‘Study committee report, available frorn,

‘T1470(0)
Hunting licenses, duties, 26-36
Indemnification of, re ervors, 7-26,
Indexes, 7-25

Blectronic system, 7-252
[Bevo cotrected, 7-26
Mechanic's lien, 7-28
Surveys and maps, 7-32

legible, 7-24(0)
Index of, kept by, 7-25
Lien or merigage release, partial release, oF

ags}gnmeat, 7-29(8)
Recording of, 7-24

Form, 7-24(H)
Totangble oil pubtntlons, notice estate

Iibrary,
Judgment liens, release of, 52-3804(b)

‘Funk dealers, weekly reports to, 21-11
‘ustices of the pence,

at, minor patios, from, 9-184
Certificate of authority, issued by, 7-338

‘Oath and sigoatue, fled with, $1-95
Reappointment, minor parties, from,

‘9-184e(0)
Record of, kept by, 51-95
Vacancies in,

“Appointment, minor parties, from, 9-184
Notice given by, 9-184

‘Land records,
‘Commercial property, leases, veal estate

‘brokers and salespersons, notice of
‘commission, 20-325k

46

2843.

‘TOWN CLERKS—Cont'é
Land resords—Cont’d

Bator, 7-26,
Corrected, 7-26
Indemnification xe claims beeaute of, 7-268

oreclosed residential properties,
Registration, 7-148)

Mapsof, 7-3
Omissions by, 7-14
‘Open space lands, preservation, 23-8(>)
Social Seourigy numbers, expungement, 7-270
Subdivision pla, fled with, 8-25(0)

and ler See LAND TITLES Town

Lay journals, keeping for publle use, 7-35
Librarles-—See also LIBRARIES.

‘State publications sent to, 7-35
Liens —See also LIENS,

Discharge, recording of, 49-13(4)
Mechanic's, Indexing, 7-28
Release, partial release, of assigament of,

Recording, 72948)
[Limited partnerships, fling certifentes of

ierger or consolidation, 4-334(e)
‘Liquor pera

Destroyed by, when, 7-109
Recorded with, 30-53
Revocstion, suspension or reinstatement,

notice, 30-59
Us pendens-—See LIS PENDENS,
Malling of, 9-153b, 9-1534

Rerum of, 9-158
“Maps of surveys and plot,

Feo for ling and keeping, 7-348
Filing of, 7-31
Tndex, 7-32
Making of, 7-3
Public service company maps ing of

16-508
Recording of, 7-31

Master mortgnge recording, 49-52
Mechanic's lens,

‘Assignment of, recording, 7-258)
Certificate of len, recording, 49-34
Indexing, 7-28
Partial release of, recording, 7-29(
Releate of, 7-290)

‘Recording, 49-9(¢)
Medlatlon and arbitration board, decistons

Bled with, 31-98



2344 INDEX

‘TOWN CLERKS—Cont'd ‘TOWN CLERKS—Cont’d
‘Mobile manufactured homes and mobile Power of attorney—Cont'd

Pocarrie home | paris oe, Release of, recording, 49-9c)
MANUFACTURED HOMES ‘Primarles—See PRIMARIES.

AND MOBILE MANUFACTURED Professlanel engineers and land surveyors,
ROME PARK, af Documents be Bled,
Hee Rieke frrecording mind Tester led wi, 20301
records, Property taxes,

Mortgage,
“Assignment of, recording, 7-29(8)

Namie permit in oe document,

Garnishment led with, $2346
Partial release of, reeocding, 7-29(0)
Recordation of discharge or pata release,

49.560)
Release of 7-29(0), 49-888)

Mortgagor, assignments, index, 7-25
Motor vel egstrton tstroyed yy

‘when,
“Municfpal bounds, dutls re, 7-115
Manica documents, destroyed by when

‘Monicipal retirement system, actuarial
‘evaluation fled with, 7-450a(4)

‘Mutefpal tax llens—See MUNICIPAL TAX
(S01 Town clerk.

New Haven colony records, deposed with,

Notary ub
ficate of eppointment, recording,3.94e(¢) *

Ceatfied by, 7-330
Fees a egard to, 7-340
‘Name, change of, recording of replacement

‘cerifieate of eppointment, 3-940(8)
Resignation, revocation or suspension of

egies cao own aks
©

Oath of, 7-17
‘Assistant, 7-19
Regis fyi state, own cle cing

8,72

‘Oaths, administered by, 1-24
Partnerships,

‘Statements, fes, 34-305(F)
Persoualty, foreclosure of Hens on, recording

of, 9.53
Petition for vote to, 7-7
ping contractors examining board, roster

‘urnished by, 20-332
‘Plumbers examining board, rostex furnished

‘by, 20-382
Power of attorney,

“To covey land, acknowledgment befor,
4S0

47

List of transfers, 7-33
‘Mistake in assessment, report by collector,

12-138
Penalty, 12-150

Pro tempore, choosing, 7-21
‘Public acts dlstribation to, 2-61
Publlc service company maps, filing of, 16-508
Purchaser's Ven, record of discharge, 49-924
Robles control—See DOGS, af Town clerks.
Raltroads, layout, plan of, deposited with,

136-260
Realestate,

‘Attachments, recorded by, 7-30
‘Conveyance tax—See REAL BSTATE,

‘CONVEYANCETAX, at Towa clerk.
County clerk's cenficate recording, 47-13
‘Land records—See LAND RECORDS; Land

records, this heading,
“Maps—See Maps of surveys and plots, this

heading,
[Namne change, acquisition prior to, 47-13
‘Owner, change in name or sata, recording,

4112
Property tn, lst of transfer, 7-33.
“Taking by appraisal, certificate of, 47-15
‘Title or interest, affidavit of fact relating to,

A1-12a(0)
“Thue copies, coords, 47-168

Record books, eustody of, 5-528)
Records,

“Attachments of rel estate, 7-30
Binding of, 7-240@)
Catied copes of, 7-23
‘Condominium ownership, 47-71

Custody, 7-23
Dating of, 7-24
Deeds, tru copies, 47-163
Destruction of, 7-109
Bleetronic imaging, 7-23
Blectronic records,

Certified copies of, original documents
stored offsite, 7-358

Conversion fom paper fora, 7-354d
Recording, 7-35d4



INDEX

‘correct o abate polled or
sguicmena rads condon

Errors end omissions, indesnlty fr, 7-26
ees, 7-340

“Accounting for, pubic recor, 7-34b
Files fr, 724
ling, 7240)
Fire-esislive vals o safes for, 7-27
ishing lenses, 26.36
Foreclosures, 49-53
Hunting eenses, 26.36
Hadi or shooting ps lostio, of

property,
Index of, 725

Keeping of,
Land ties, cre copies, 47-168
{Uens, else, partial release or assignment

of, 7-29(0)
Maps of surveys and plots, 7-31
Microforms, 7-23,
Mortgage, release, 49-9(¢)

arta release, or assgniment of, 7-29(0)
Power of attorney, 49-9

Public records admiolstrator, duties re—See
PUBLIC RECORDS AND MEETINGS,
41 Pablie records administrator,

Realestate sales, orders and decrees re, 52-12
Repair of, 7-24(0)
‘Seal affixed to, 7-23
Shellfish grounds, designation of, 26-246
‘treat indo, 7-32
‘Dime of recording, 7-241)
‘Trapping lcenses, 26-36
‘Vaults, deposited in, 7-27

Redevelopment and urban renewal—See
‘REDEVELOPMENT AND URBAN
RENEWAL, af Tow clerk,

Referenda,
‘Racing and fronts, duties, 12-5744(¢)
‘Sciool districts, duties re, 10-45(a)

Regional boards of education,
school reapportionment

daties re, 10-63k, (0-63m(c)
Reglonal districts, referenda on, dues re,

10-45(@)Reger and mans, keeping for public use,
1-38

committee,

48

2845

TOWN CLERKS—Cont'd
Regia of via sais xofelo, when,

Removal of, 7-22
Resiguatfon, 7-103
Sala 7-340

imon, Issuance of permits, lags or stamps,
26-48a(b)

‘School dlstelots, powers and duties of clork
‘and tceasuter, holding of, 10-243

Seal of town,
“Affix to records, 7-23,
‘Custody of, 7-101

Selectinen, oath filed with, 7-10
Service on town by serving, 52-57
‘Shelfih grounds, designation of, 26-246
Soldters, sallors, and marines fond, regota-

tons made avaflable, 27-1388
Special acts, distribution to, 2-61

Distributed to, 2-61
Keeping for public use, 7-35,

State pullin, toned over to Ubraies

Stata attorney, action agate town clr,

Statutes, alstefbutton to, 2-61
Kept for public use by, 7-35.

‘Subdivision plan, led with 8-25(0)
Supplies for, 7-24
‘Tangible official pubteations sent to state

brary, 7-110
‘Tares,

‘Abueits, detracton of, wien, 7-109
‘Account nurabers,asigned by, 12-150
‘Assessments, report of mistakes, 12-138
Property transfer, list of, 7-33

‘tax lens, municlpal—See MUNICIPAL TAX
LIENS, at Town cee.

Term, 9-189,9-1898
‘Town meetings,

"Absenes of, choosing of pro tempore, 7-21
Signing of, 7-3

‘Trapping licenses, duties, 26:36
‘Trout, Issuance of permis, tag or stamps,

26-4800)
‘Turkeys, lesuance of permis, tags or earmps,

26-4800)
Vacancy ta, 7-22

General Assembly dsc, certified by,
‘9-215(0)

‘Town offices, in, notice to, 9-223
‘Veteruns, oldlrs,salors and marines fund,

‘ald application forms at town clerk's
office, 27-138



2346 INDEX

‘TOWN CLERKS—Cont'd ‘TOWN MEETINGS
‘Voting checklist, destroyed by, when, 7-109 See TOWN AND COMMUNITY

‘Water resources, stream channel encroach= ‘MEETINGS.
‘ment lines, 222-344, 228-409 ‘TOWNS

‘Wellands and water courses, See algo BOROUGHS.
‘Certificates of orders, recording, 220-44(8) ‘See also MUNICIPALITIES.

TOWN DEVELOPMENT ‘Actions by and agabst, 52-73
See CITY AND TOWN DEVELOPMENT

Act.

TOWN ELECTIONS
‘See ELECTIONS, at Munletpal elections, and

‘Town elections,

‘TOWN MANAGERS
Appolntment, 7-98
‘Appeopelations, expenses and Itailitles

‘incurred limited by, 7-99
ils agalnst oven, certified by, 7-99
Bond, performance, 7-99
Charters, required provistons re, 7-193
Children, petition for neglected, uncured-for

‘or abused child, 460-129
Compensation, 7-98
Departmental coordinators, appolnted by,

‘when, 7-99
Deputy managers and ussstants, appolat-

ment, 7-998
Dogs, damaging domestle animals, dues re,

22-355(e)
Doties, 7-99
Expenditures by, limltatlons on, 7-99
Finance, board of,

‘Expenditures Limited by, 7-99
Removal by, 7-98
Removal of, 7-98

Gasoline station application, approval af,
‘Appenl re, 14-324

Motor veblces, dealers and repalress,
Business location approval, eppetis, 14-57

Plan,
‘Abandonment of, 7-100
‘Approval of, 7-100

Qanlifleations, 7-98
Removal, 7.98
Salary, 7-98
Selectmen, appotntment of, 7-98
‘Service of process on, $2-57
Statement of disbursements and recefp’s,

fing of, 7-99
‘Traffic authority, Incuded in deBniton of,

14297
‘Vacancy, 798

49

‘Agricultural lond, state acquisition of
‘AGRICUL.development leh

TURAL AND, at State acquisition of
development rights.

‘Appropriations by,
‘Additional, procedure, 7-248
‘Agricultucl interest, 22-11, 22-42
‘Armoties, 7-122
‘Board of financo—See TOWN BOARD OF

FINANCE, af Appropriations.
CCometery management, (98-295
Charter commission, 7-201
Civil preparedness facilities, 7-128
Constables, compensation of, 7-97
Contingent funds, 7-348
Coma in xs of probit, when,

ee

Education, 10-51, 10-518, 10-222
7379

Fallout shelters, 7-1
Improvement associations, rood maintenance,

71250
Local beard of edveation, 10-222
Making, 7-344
Penalty for exceeding, 4-100
Public hearing on, 7-344
Regional chools, 10-51, 10-5la
‘Specific, making, 7-121

‘Teachers’ contracts, 10-153
‘Unexpended balance, transfer of, 7-347

‘Assessors—See PROPERTY TAK, at Assessor.
‘Aut of See MUNICIPAL AUDITING ACT.
‘Banke depositories, designation of, 7-401
ieycle use fn, ordinance re, 4-289
Birth certificates, fing, when, 7-44(0)
Billed persons,

Children, trensportation for, 7-126
‘Curb ents, otto be hazard 1, 7-118

Board of education—See also EDUCATION,
‘a! Local boards of edveation.

‘Town board, negotiations with teacher,
10-1534

Board of nance—See TOWN BOARD OF
FINANCE,

Board of lealth—See MUNICIPAL HEALTH
‘AUTHORITIES,



INDEX

‘ELDERLY PERSONS—Cont'd
‘Week to remember persons who have a

disabillty or are shut-in, designation,
10-28a(«)44)

‘ELECTED OFFICIALS, REGIONAL
‘COUNCILS OF

‘See POLICY AND MANAGEMENT
‘OFFICE, at Regional counci of elected
officials,

ELECTION COMMISSION, STATE
‘See ELECTIONS, at State elections enforee-

‘ment commission.

ELECTIONS
Generally, 9-1 t0 9-760
See also SELECTMEN.

‘See also TOWN CLERKS,
‘Absentee voting,

‘Absentee ballot coordinators, municipal
elections, 9-163K

‘Absentee ballots,
‘Accounting, 9-139e
‘Additional ballots, 9-153
“Applications, 9-140(a) to 9-140(¢)

‘Assietance in completing, absentee ballot
‘coordinators, 9-163K

‘Dependent of armed forees mernber
residing outeide United States,
9-153F

Disabled and handicapped persons,
Trstituionalized patents, 9-1591()
Perinauent absentee ballot sats,

9-140,
Distributors, 9-140)
Downloading, restrictions, notice,

91406)
Bator dig onde Ute Stes,

Form, 9-1394(b)
Military persone, ceria, 9-153,

9-153
Permanent absentee ballot status, 91406
Secretary of the state, duty to furnish,

‘9138a(a)
‘Spouse of armod forces member siding

‘ouside United Stats, -153¢
‘Travelers outside United States, 9-1536

‘Unsolicited malling, restrictions, 9-140(0)
‘Applications, electronic systems, 9-140(0)
Blind persons, electronic provision of,

9-1408
Candidates o prohibitedagents, presence

during cxecation of ballot, 9-140b(e)
‘Canvast and returns, reeanvass, 9-31!

ELECTIONS—Cont'd
‘Absentee voting—Cont’d

‘Absentee ballots—Cont'd
Casting, 9-1400
Certification, electronic transmission,

Armed free meer an dependents,

Blectos living outside United States,
91530

Checking, counters, procedares for

Campenni eston obi
331400)

Delivery, 9-1406
Cones for counting,
Mess 0 aisbity,

for delivery of ballot, 9-150¢
Disabled snd handicapped persons,

Tnatitutionalized patients, application for
ball, 9-159x(6)

Permanent absentee ballot status, 9-140
Procedure for delivery of ballot, 9-150e

Blectronic eyster, applications, 9-140)
Blectronie transmission, 9-140(a), 9-140)

‘Armed forces members and dependents,
9-153

Blectors living ovtside Unkted States,
9.1530

Banergency paper ballot, use a, 9-238
Errors, 9-15%6
Filing of ballot and affidavit with secretary

‘ofthe sate, 9-135b(¢)
Fonn, 9-135
‘entfcation, proof, 9-140, 9-140
Inner envelope for return of, 9-137,

9-1394(a), 9-140s, 9-140)
Institutlonalized patients, 9-1599, 9-159r
Instrdctlons for use, 9-139a(¢), 9-140(4)

‘Supply, 9-1390(4)
Late ballots, 9-140

Layout model, 9-135)
Local question, omitled, 9-183¢
Malling,

‘Applicant, 9-140(—)
‘Armed forces members and dependents,

9-1534, 9-1536
Casting, $1406
Overseas residents, 9-153
Presidential elections, 9-158—

‘Municipal led to prepare, 9-135
‘Omissions, 9-153¢
‘Voiding retuned ballots, 9-153



760 INDEX

BLECTIONS—Com’é ELECTIONS—Com'd
Absentee voting—Cont’d Absentee voting—Cont’d

‘Absentee ballots—Cont'd Armed forces members—Cont’d
(Onission or exo, 9-135b(¢), 9-1536. Ballots—Cont'd

‘Outer eavelope for return, 9-139, 9-139a(0),
9-140a, 9-140(6), 9-i40(6)

Possession restricted, 9-140
Preparation and printing, 9-135b(0)

Processing, 9-147(¢), 9-1500
Provisional ballots, secretary of the sate to

preseibe, 9-232
Referendam, 9-369

‘Contested elections, 9-371b
Registrars of voter, duties, 9-140e, 9-547
Rejection of ballots,

‘Counters, 9-1508()
Thner envclopes not executed, rejection

‘of ballot based on, 9-150a(4)
Insittionalized votes, 9-159

Return, 9-140
‘Armed forced members, 9-153g
Lists, 9-140c(a)
‘Overseas voters, 9-158,

Secreay, preservation, 91406
‘Seoretary ofthe stat, forms furnished by,

9-139a(0)
Signing of form, 9-140

Failure to sign, rejection of ballots,
941500(@)

Sorting and checking, 9-140
‘Vacant candidacy, 9-1356(€)
Void forms, 9-153
‘Votoce who are not electors, 9-3694(¢)
‘Voting in pecaon after sending, -1590
‘Walver of requitements,

Disabled and handicapped porsons,
Tnstationalized patients, 9-1591(6)

‘When issued, 9-140(0), 9-140(h)
Abuse, pllot program to prevent, municipal

clections, 9-163K
‘Additions ballots, 9-153
“Applieation form for admission by mall,

92h
‘Armed fores members,

‘Altoraative application procedure, 9-153¢
Ballots,

‘Applications, 9-153e, 9-153¢
‘Certfeation, electronic transmission,

9-153
Distribution, 9-153, 9-153
Electronic transmission, 9-153
Malling, 9-153d, 91536
Return, 9-153.

‘Spouses, applications, 9-153¢
Candidates, list, 92536

Death, effect, 140d

Bligh .
Feral blot aplcation, 9-153
fos vo pn i 15

Candidates or agent, presence probedtes ecSeloh of bal aN)
Citizens bom ouside Unite Sas, igibiley

foroverteas ballon, 9-158)
Close of pole, dslosce of oun ror to,probied, -147e :

Contested elections de to voation of casing
provisions, 9-328, 9-309

CCometina ai, Woting by person,
oie

conte
‘Appointment of 9-476
Cena oontng moderns rere,

3150008)
Centr cousing procedure 9-147
Cental location, counting a, -147(0,

315000)
Declaton of cont, 9-506
Dslr of cotnt corto cloe of pls,

prohibited S-L47e
Dates, 9-140
lection offi, dered s, 9-258
Forms and insrvton or counting,

3150008),
Locsin desigostedby the

votes, Sea
Pols outing a 9-147)

Declaration of eal 915000)
Procedures fo counting, 9-147e

Delivery and checking of bli,
ts0ut)

Deposioy envelopes,
Tamer and ter envsopes ele n,

‘rsa
Pacing of ballots i, 9-1508(0)
rosetation of, 9-15046)

Inner envelopes,
Depostony envelopes, sded in,

3.15800
Noterecuted, een of allot based

‘on 315008)
Removtl of, 315040
Removel of allot fom, 8-150(6)

rsof

51



INDEX

ELECTIONS —Con'
Absentee voting—Cont'd

‘Counters—Cont'd
Procedures for counting—Cont’s

Intent of voter to govern, 9-150aG)
Marked ballots, rejection of, 9-150(/)
Moderator,

(Questions submitted to for decision,
9-1500ck)

nein of comin, 15000)
envelope, sald in dopesiavelopes 5-300)

Presumption, 915046)
Procedare manual, 915000)
Stating tine, 9-304)
Toa number of ballots eslved, count

of, 9-1800(0)
‘Woitein votes, 915030)

“Tabulatoes, 9-180
aligns 948
‘ting in person afer ballot he been sent"hsb.
Withdeawal of ballot by elector, 9-1590

Definition, 9-1, 9-158
Disabled and handicapped pocsons,

Instittionazed patients,
‘Application for ballots, 9-1591(0)
Rejection of ballots, 91599
‘Supervision of, 9-159q, 9-159¢

Mailing of ballot for, 9-140
Procedure for delivery of ballot in care of,

9.1506
Qualification to vote by absentee ballot,

913508)
Blection officials,

Neglect of duty, 9-158
Voting by,

Ballot statement, 9-137
‘State, municipal or special election,

9-135¢a)
‘Bigiblity, arepresentation by election

offical 9-135(0)

Envelope,
Depository,

Opening of, prohibited, 9-150b(e)
lacing of ballots in, 9-150a(m)
Presentation of, -1506(e)
Preservation of, 9-1500(0)

Destruction by municipal clerk, 9-150%()
Inner,

Depository envelopes, sealed in,
9-1508(f)

Form, 9-137
Tnserton of ballot, 9-140a

761

ELECTIONS—Con’d
‘Absentee voting—Cont’d

‘Bavelope—Cont’d
Tnner—Cont'd

[Not executed, rejection of ballot based
‘on, 9-150a(d)

Removal of, 9-1508(6)
Removal of ballot from, 9-1504(¢)
‘Signing of, 91400

Outer,
Depository envelope, sealed in, 9-1508(1)
Form, 9-139

Taner envelope, insertion fa, 9-140
Possession restricted, 9-140

False statements, 9-158, 9-3598
Federal ballots,

‘Applications, use, 9-153a
Provisional ballots, secretary ofthe atte to

prescribe, 9-232k
Fraud,

Penaes, 1584 9-359)
Pilot program to prevent, municipalSeton Sa

‘Hospitalization, procedure for delivery of,
‘allot in ease of, 9-1500

‘entifcation, proof, 9-231, 9-140a, 9-140
Failure to provide, rejection of ballot,

9-1500(6)
Polling places, presentation a, 9-26)

Presidential elections, 9-1580
loess or physical disability,

Tsttutionalized patients,
‘Application for ballot, 9-559r(b)
Rejection of ballots, 9-1599
Supervision of, 9-159,

“Mailing of ballot for, 9-140b
Permanent absentee ballot status, 9-140
Procedure for delivery of ballot in caso of,

9-506
Quallficaton to vote by absentee ballot,

9-135(0)
Inner eavelope, 9-137, 9-140e, 9-140(0),

9.1508
Jneuutionalized patients, voting by, 9-159q

“Application for ballots, 9-159)
Supervision of, 91599, 9-159

Local questions, failure to place on ballot,esse .
Mail, edmission by, 9-238

‘Application form, 9-23h
Moderator,

‘Appointments, 9-1476
ities, 9-150B(€)
Duties of, 9-150

52



162 INDEX

ELECTIONS—Cont'd_ ELECTIONS—Cont'd
Absentee voting—Cont'd Absentee voting—Cont’d

Moderstor—Cont' Overseas tllcing Con’
Questions submitted to for decision, Casting, 9-140b
9-150a(k) Certification of oversens elector, 9-1585

Result of each count, Form, 9-158f
Declaration 9-150b(b), 9-1506(c)
Recording of, 9-1500(¢)

Supervision of counting by, 9-150a(g)
Moderatars,

Challenged ballots, duties, 9-159p
‘Monieipal clerk,

‘Aceountto secretary for fons, 9-138
‘Afidavits, preservation of, 9-150b()
Ballots,

‘Affidavit of delivery and receipt, 9-140¢
‘Applications for, 9-140(a) to 9-140(4)

‘Overseas ballots, precevation of list of
ants, 9-1506(H)

Preservation of, 9-1506(H)
Destruction of, 9-15066)
‘Omissions or errors in, 91536
Party designation, voting without

preparation of ballot, 9-135a(b)
Preservation of, 9-1506(0)
‘Returned ballots, lst, 9-140e(a)
Sorting, 9-140¢
‘Unused, preservation, 9-1506(h)

residential ballots, preservation of lst
‘and index of applicens,
9-150)

Does, 9-150
Presidential elections, 9-158

Envelopes,
Destruction, 9-150)
Preservation, 9-1506(0)

List of absentee voting sets, 9-140(¢),
9-150b¢H)

Mailing of ballots, 9-153, 9.1534
Outer envelope, dies re, 9-139
Preparing absentee ballots, 9-135

Outer envelope, 9-139, 9-140, 9-140(4),
9-140(¢), 9-158

‘Overseas balloting,
‘Absentee voting law applicable, 9-158m
Accounting of forms, 9-139
Applicant ist, 9-158

Preservation, 9-1506(h)
Public inspection, 9-158h

Applications, 9-158
‘Alternate procedure, 9-153¢
Presidential elections,

Form, 9-158

‘Definitions, 9-158a
Eligibility for overseas ballot, 9-158
Bnvelope, 9-158f
False statements, 9-158!
Federal ballots, applications, 9-1530
[List of overseas ballot applicants, 9-158h,

Preservation of list, 9-1 50b(h)_
‘Mailing ballot to elector, 9-153d, 9-1588

‘avelopes, 9-158
Notice to registrars, 9-158}
Oath of elector, 9-584
Presidential clections,

Applications, form, 9-1584
Maling blo lector, 9-58

Presidential elections, applications, 9-158¢
Refusal, 9-158!
Regi ppc, 9.907
Return of overseas ballot to clerk, 9-153g,

S.stg
Secretary of the state o prepare andwrite form of ballot, 91581

Permissible, 9-135,
Pilot program to nt fruvd und abuse,ucpal elections, 9-163
Possession of ballot restricted, 9-140
Presidential elections,

“Absentee voting law applicable, 158m
Application for ballot, 9-158¢
‘alot nests, pplntment, 9-158
Casting, 9-140b
Certification of elector, 9-1586
Definitions, 9-1588
Delivery, 9-140¢
Bligibility for presidential ballot, 9-158b_
Bayelope for ballot, 9-158f
False statements, 9-158!
Porm of application, 9-158
‘dentification, proof, 9-158¢
‘List of applicants, 9-158h_

Preservation of list, 9-1500(b)
Mailing of ballot to decor, 1586
Municipal facillties, designation, 9-158¢
Notice to registnrs, 9-158)
‘Registry list, applicants, 9-307
Retum of ballot to clerk, 9-140b, 9-158.
Sco of th tao prepare and

disiribute ballots end forms, 9-158i

53



INDEX

ELECTIONS—Cont'd
Absentee voting—Cont’d

‘Primaries-—See PRIMARIES,
Prisoners, 9-14a
Procedures, 9-133¢
Prohibited acts, penalty, 9-359
Referendum, 9-369
eeton ofall inno vrs,

Religion, inability to appear, 9-135(0),jo, aby 5,

Retum of ballot, 9-1406(0)
‘Seeretary ofthe state,

‘Absentee ballots,
Facsimile ballot, provided to municipal

lek, 9-1380(0)
Filing of ballot and affidavit, 9-1390(6)
Poxms ad instructions for tabulation,

‘counting and return of, 9-150b(¢)
Forms furnished by, 9-139a(0), 9-139
Otnission or error, examination for,

9-1356(0)
Party designation, ballot without,

approval of, $1356)
Procedure manual for counting of,

'9-150a(%)
‘Arined forees raembers, ballots for, 9-153¢
Ballots, forms relating to, provided by,

9-139
Forms, changes in, eotority to make,

95139
‘Overseas ballot, duties re, 9-159
Presidential ballot, duties re, 9-1581

Soxting and checking of abscatce ballots by
clerk, 91406

‘Students, mailing of ballot for, 9-140b
‘Summary of states, istibution, 9-140(0)
‘Suspension of supervision, emergencies,

9-159
‘Town clerk

Ballots, mailing of, 9-153b, 9-1534
Notice to registrars of application for,

9-158)
ett candida, 9.12560)

in person after ballot has been sent,"Ssbo
Access to electronte records, exmipalgn

contributions und expenditures, 9-677
‘Address changes,

Blecironic system,
Regltration, 9-191

Notice to registrar, 9-232()

763

ELECTIONS—Cont’d
‘Address changes—Cont'd

Registration—Cont’s
Beewonie 919 taageat

tor vehicle operttor's licenseacts fo as nolenton of 19
Online voter registration system, 9-19K

Admaiing eft Ane STs
‘Advertis deal, prokibtied atwince 8330
‘Agent of town deposit fund, 9-185
‘Armed forces member, absentee voting—See

“Absentee voting, thls heading,
Arrests,

Violations of laws, 9-368
Assembly dlstricts—See ASSEMBLY

DISTRICTS.
Assessment appeals, boards of, 9-185

lection of, procedure for, 9-199
Provision for, 9-185

‘Atlarge election of lepilative merobers of
certala towns, 9-169e

Attorney General,
‘Campaign Grancing—See Campaign

Financing, this heading,
‘Candidates, erose endorsements, 93736
Canvass of returns, 9-318
Complaints from state elections enforcement

‘cornmission, to, 9-Tb(a)9), 9-70(8)10)
Adit of reconis of eandidate, 9-76(0)(5)

‘Contested elections, 9-325,
Phucality required, 9173
Provision for, 3-124
Roglatrar of votes, removal, 9-1906
State offer, 3-124

‘Ault of votes, 9-320F
‘Blectronic equipment, authorization, 9-320
Reports, Univority of Connectieut to analyze,

9-3201(¢)
Ballot boxes,

‘Opening for recount, 9-3298
Students, spare ballot box for educational use

of, 9-236
Ballot clerks,

‘Appointment, age, minimum, 92354
‘Namber of, 9-436
‘Removal, 9-267

Ballots,
‘Absentee —See Absentee voting this heading.
Blank spaces, prty failure to aominats

candidate, 9-2508
Booths,

‘Number of, 9-436
‘Provision for, 9-240
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TOWN OF WATERFORD
Y2027 BUDGET REQUEST

REPRESENTATIVE TOWN MEETING (10117)

BUDGET FUNCTION
The Representative Town Meeting is the legislative body of Waterford’s town government, responsible
for creating or amending the laws of the town through ordinances, as well as addressing a variety of
Issues ranging from confirming policies comply with best practices and state laws, to beach-pass pricing
and sewer rates, new infrastructure, and reviewing and/or approving townwide contracts with outside
providers. The RTM holds six regular bimonthly meetings annually, along with a 4-part extended budget
session each May and occasional special meetings called for a specific time-sensitive issue or proposal.

BUDGET SUMMARY
The proposed FY27 budget total of $17,802 represents a 2.29% increase over FY26.

51000 Series -PERSONNEL COSTS
RTM standing committees and special committees/task forces have no staff; the groups’ chairs or
secretaries—all elected or appointed unpaid volunteers-handle the clerical work (agendas, minutes,
documentation). The Town Clerk's salary budget covers his numerous duties as Clerk of the RTM.

‘52000 Series - SERVICES
52010 Advertising: Mandated publication/posting of RTM Calls, public hearing and committee meeting
notices comprise the biggest RTM-specific stressor on our budget. Thanks to Town Attorney Avena, who
came up with a way to streamline previously lengthy—and costly~-public notices, we've been able to
bring—and hold—this line down.

52020 Postage: Occasional use for correspondence, notices, and special requests for minutes or agendas.

52050 Dues, Conferences and Education: The RTM budget carries the Municipal Service fees charged by
the Connecticut Conference of Municipalities, which provides all town departments, commissions, and
elected officials with access to member services including various research reports, legislative updates,
and educational seminars and conferences. CCM’s FY27 fees will not be known until after the budget
hearings are completed.

53000 Series - MATERIALS AND SUPPLIES.

53010 Office Supplies: Nameplates for new RTM members and paper/printing of meeting Calls and
backup pages are covered by the town’s general supplies budget. Following a suggestion by the Town
Clerk, the proposed budget includes $400 for 50 copies of Robert's Rules of Order to supply each RTM
member as well as other elected/appointed officials. Details of distribution, and plans for a free FO!
seminar for officials and staff are being worked out

LOOKING AHEAD
The RTM has no current or future capital projects in the works. Since the body's workload is driven by
Issues or incidents (e.g., changes in state statutes, outside proposals such as the Data Center), accurate
predictions for advertising costs are difficult. But we will continue to utilize options such as the Town
Courier, email distribution, and public hearing consolidations as ways to maintain a stable expense while
‘meeting public notice and transparency mandates.
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{45 Long What Orve, 8m Floorew ave CT o88tt Cd
0 3000) Invoice nvs0s602

Customer No. 1377

APPROVED

VENDOR#__3/ 6
po#Zgorté FY_Z6

TLOSEPO YC NCL
COUNT #_(0? - Szes¢

OUNT_£22.452 sou

IN__ VF C—— swt 1288200
DATE, 2 {Z2- Sates te —_20

Tot $12,882.00
neat wl be cao at 1% permanent rues pes oe 48 ae tom oe te

B
S

N
 V

b
 R

AP
 G

O

reas remit wih payment Paget

‘erie tember Cote Humber Ivica Dee Document Are
mwvaose02 1.077 152025 $12.88200,

Payment _Check __Credt Card

fRemiw: [CrecivGreat Card Number EXP (mmiy) iev
5 Long Whar Orve, 8th Floor
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MINUTES 2
REPRESENTATIVE TOWN MEETING =
Regular Meeting al
December 1, 2025 ro)

First Selectman Robert Brule, Acting Moderator, called the December 1, 2025 Annual Meeting of the
Representative Town Meeting to order at 7:00 P.M.

PLEDGE OF ALLEGIANCE

ROLL CALL
PRESENT: Kyrah Augmon-Bossa, Jim Bartelli, JoAnna Bennett, Steve Besade, Guy Calkins, Erica Casper,
Mary Childs, Timothy Condon, Susan Driscoll, Tim Fioravanti, Emmy Franklin, Paul Goldstein, Kristin
Gonzalez, Narciss Greene, Lindsay Khan, Kate Mackenzie, Ursula Moreshead, Kayla Mullen, Kathy
Mullen Kohl, Kathy Nunes Peterson, Ted Olynciw, Ocean Pellett, Danielle Steward-Gelinas, David Sugrue,
Tim Sullivan, Julie Watson Jones
ABSENT: Christina Jessuck
EX-OFFICIO MEMBERS PRESENT: First Selectman Robert J Brule; Board of Finance Chair Glenn
Patterson; Selectman Richard Muckle; Selectman Greg Attanasio
EX-OFFICIO MEMBERS ABSENT: None
ALSO PRESENT: Town Clerk David L. Campo; Town Attorney Nick Kepple; Director of Finance Kim Allen.

AGENDA ITEM C- Elect a Moderator
NOMINATION by Childs, seconded by Mullen Kohl, to nominate Susan Driscoll to serve as Moderator for
a term of one year.
MOTION PASSED: 25-0-1 (Driscoll abstained)

AGENDA ITEM D~ October 6, 2025 Minutes
MOTION by Condon, seconded by Goldstein, to accept the October 6, 2025 Minutes as presented.
A friendly amendment was offered by Mary Childs and accepted to refer to the minutes as “amended”
MOTION PASSED: 19-0-7 (Abstained: Bartell, Calkins, Franklin, Nunes Peterson, Pellett, Sullivan, Watson
Jones)

CORRESPONDENCE
The following items were received: a letter from First Selectman Robert Brule in regard to the State of
Connecticut's Revaluation Schedule, a letter of interest from Joshua Steele Kelly to serve on the Utility
Commission, and a request from Waterford Police Chief Marc Balestracci to begin committee review of
Street Takeovers and Traffic Camera Enforcement issues. Late-arriving correspondence (See
Attachment) were a revised letter from Finance Director Allen on Agenda Item 2, three
recommendations for open Personnel Review Board and one recommendation for the open seat on the

G Utility Commission.

1 RTM MINUTES 12/01/2025



PUBLIC COMMENT
Waterford resident Joshua Steele Kelly, 6 Marlin Dr, spoke concerning his credentials to as a potential
candidate for Utility Commission.

AGENDA ITEM G
MOTION by Childs, seconded by Goldstein, to accept the Moderator report with the noted
amendments. (See Attachment)
MOTION PASSED: Unanimous

AGENDA ITEM G
Moderator Driscoll confirmed that Committee Term Reports would be provided to incoming Standing
Committee Chairs. Goldstein voiced his concerns that the body will need some direction on the
interpretation of the Ethics Ordinance and Advisory opinion and that Legislation & Administration needs
to meet on the matter.

CALL ITEM 1 ~ Harbor Management Fees
PRESENTATION: Harbor Management Chairman John Hughes
MOTION by Childs, seconded by Moreshead, to approve a request from the Harbor Management
Commission, effective January 1, 2026, to increase moorings and pulley rates as presented. (See
Attachment)
MOTION PASSED: Unanimous

CALL ITEM 2 ~ Protection/Maintenance of Donated Trees
Motion by Goldstein, seconded by Childs, to approve a request from Finance Director Kim Allen to
deposit a check for $20,000 from the Mr. Paul Eccard to be used for treatment, rehab and continuing
protection/maintenance of donated trees at Waterford Beach Park.
A friendly amendment was offered by Childs and accepted to remove the “the” prior to “Mr.” and add
that the check is to be deposited “into the Contributed Gift Fund” to read as follows:
Motion by Goldstein, seconded by Childs, to approve a request from Finance Director Kim Allen to
deposit a check for $20,000 from Mr. Paul Ecard into the Contributed Gift Fund to be used for
treatment, rehab and continuing protection/maintenance of donated trees at Waterford Beach Park.
MOTION PASSED: Unanimous

CALL ITEM 3 — Resurfacing of Roads Year 1
PRESENTATION: Public Works Director Gary Schneider
Motion by Childs, seconded by Moreshead, to approve a recommendation from the Board of Finance for
an additional appropriation in the amount of $1,533,238 from the Undesignated Fund Balance of the
General Fund to a new project line within the Capital Improvements Project Fund for the resurfacing of
roads identified in Year 1 of the three-year plan.
A friendly amendment was offered by Gonzalez and accepted to adjust the amount to $1,533,283,
VOTING IN FAVOR: 23-1-2 (Mullen opposed; Moreshead, Condon abstained)

2 RTM MINUTES 12/01/2025
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CALL ITEM 4: Library Electrical
PRESENTATION: Public Works Director Gary Schneider
Motion by Moreshead, seconded by Khan, to approve a recommendation from the Board of Finance to.
move $25,000 from the Undesignated Fund Balance of the Capital Non-recurring Expenditure Fund
#205-31520 to a new project line (Library Electrical Project).
VOTING IN FAVOR: Unanimous

CALL ITEM 5: Assessor Revaluation
PRESENTATION: Assessor Paige Walton
MOTION by Childs, seconded by Khan, to approve an appropriation in the amount of $210,000 from
designated Line #20501-57369 (CNR Revaluation) for property revaluation project to Vision
Government Solutions Inc.
MOTION PASSED: Unanimous

CALL ITEM 6 ~ Full-Time Firefighter/EMTs
PRESENTATION: Director of Fire Services Chris Haley
MOTION by Goldstein, seconded by Khan, to approve a request from the Board of Finance for an
additional appropriation in the amount of $88,640 from the Unassigned Fund Balance of the General
Fund to the designated lines #10123-51410 ($73,293), 10123-53111 ($8,584), 10123-52370 ($4,463),
and 10123-52310 ($2,300) to support the hiring of two full-time Firefighter/EMTS.
MOTION PASSED: 25-0-1 (Sullivan abstained)

CALL ITEM 7 - SCBA Upgrade
PRESENTATION: Director of Fire Services Chris Haley
MOTION by Childs, seconded by Moreshead, to approve a request from the Board of Finance for an
appropriation in the amount of $49,102 from designated line 20523-57777 (Fire Service-SCBA Upgrade
Prog) for the SCBA Upgrade Program.
MOTION PASSED: 25-0-1 (Sullivan abstained)

CALL ITEM 8-Non-union Administrative/Technical Crafts Wage Increase
PRESENTATION: HR Director Christine Walters.
MOTION by Steward-Gelinas, seconded by Childs, to approve a request from the First Selectman to
approve the non-union Administrative Support (AS) and Technical Crafts (TC) general wage increase of
2.50% for fiscal year 2026-2027. This also includes an increase in employee cost-sharing, of health
benefits from 16% to 17% effective July 1, 2026.
MOTION PASSED: Unanimous

CALL ITEM 9— Non-unionProfessionals & Management Professionals
PRESENTATION: HR Director Christine Walters
(MOTION by Childs, seconded by Steward-Gelinas, to approve a request from the First Selectman to
approve the non-union Professionals & Management Professionals general wage increase of 2.50% for
fiscal year 2026-2027. This also includes an increase in employee cost-sharing of health benefits from
16% to 17% effective July 1, 2026.
MOTION PASSED: 25-0-1 (Nunes Peterson abstained)
At the request of Steward-Gelinas, a moment of silence was observed for long-serving Member and
former Moderator Thomas Dembek.

3 RTM MINUTES 12/01/2025



CALL ITEM 10: Personnel Review Board
MOTION by Childs, seconded by Gonzalez, to nominate Gwendolyn Braxton to the Personnel Review
Board. (Term 12/01/2025 ~ 11/30/2028)
MOTION by Steward-Gelinas, seconded by Goldstein, to nominate Krum Chuchev, to the Personnel
Review Board. (Term 12/01/2025 ~ 11/30/2028)
MOTION by Steward-Gelinas, seconded by Goldstein, to nominate Rikki Wells to the Personnel Review
Board. (Term 12/01/2025 - 11/30/2028)
Roll call vote taken in order of nominations.
VOTING IN FAVOR OF BRAXTON: Augmon-Bossa, Bennett, Calkins, Casper, Childs, Driscoll, Floravanti,
Franklin, Gonzalez, Greene, Khan, Moreshead, Mullen, Mullen Kohl, Olynciw, Pellett, Sullivan, Watson
Jones
VOTING AGAINST: Bartelli, Besade, Condon, Goldstein, MacKenzie, Steward-Gelinas, Sugrue
UNAVAILABLE: Nunes Peterson

GWENDOLYN BRAXTON appointed: 18-7-0
VOTING IN FAVOR OF CHUCHEV: Bartelli, Besade, Casper, Condon, Goldstein, MacKenzie, Steward-
Gelinas, Sugrue
VOTING AGAINST: Augmon-Bossa, Bennett, Calkins, Childs, Driscoll, Fioravanti, Franklin, Gonzalez,
Greene, Khan, Moreshead, Mullen, Mullen Kohl, Nunes Peterson, Olynciw, Pellet, Sullivan, Watson
Jones
(NOMINATION FAILED: 8-18-0
VOTING IN FAVOR OF WELLS: Unanimous
RIKKI WELLS appointed: Unanimous.

CALL ITEM 11: Utility Commission
MOTION by Childs, seconded by Gonzalez, to nominate Beth Sabllia to the Utility Commission. (Term
04/01/2025 - 03/31/2029)
MOTION by Steward-Gelinas, seconded by Goldstein, to nominate Rich Gonyo to the Utility Commission.
{Term 04/01/2025 ~03/31/2029)
MOTION by Moreshead, seconded by Khan to nominate Joshua Kelly to the Utility Commission. (Term
04/01/2025 - 03/31/2029)
Roll call vote taken in order of nominations.
VOTING IN FAVOR OF SABILIA: Augmon-Bossa, Bennett, Calkins, Casper, Childs, Driscoll, Gonzalez, Khan,
Mullen, Mullen KohI, Nunes Peterson, Olynciw, Pellett, Sullivan, Watson Jones
VOTING AGAINST: Bartelli, Besade, Condon, Franklin, Goldstein, Greene, MacKenzie, Moreshead,
Steward-Gelinas, Sugrue
ABSTAINED: Fioravanti
BETH SABILIA APPOINTED: 15-10-1

CALLITEM 12 ~ Committee on Committees
MODERATOR Driscoll appointed the following members to serve with Majority Leader Childs (District 2)
and Minority Leader Steward-Gelinas (District 1) on the Committee on Committees: Tim Fioravanti,
Lindsay Khan, Dave Sugrue.
RECESS: MODERATOR Driscoll called for a recess at 9:10 p.m. to allow the Committee on Committees to
meet and prepare their recommendations.

‘CALL TO ORDER: MODERATOR Driscoll called the body back to order at 9:35 p.m.

4 RTM MINUTES 12/01/2025



CALL ITEM 13 ~ Committee on Committees Recommendations
MOTION by Childs, seconded by Steward-Gelinas, to accept the committee assignments as presented by
the Committee on Committees. (See Attachment)
MOTION PASSED: Unanimous

CALL ITEM 14 ~ Long Range Fiscal Plan it 1 Building
MOTION by Steward-Gelinas, seconded by Goldstein, to accept the Long Range Fiscal Planning
Committee and Schoo! Bullding Committee appointments as presented. (See Attachment)
A friendly amendment was offered by Childs and accepted to include the continued appointments of
‘MacKenzie and Childs to the Energy Task Force as part of the motion.
MOTION PASSED: Unanimous

CALL ITEM 15 — Retirement Commission
MOTION by Childs, seconded by Goldstein, to appoint Paul Goldstein and Susan Driscoll to the
Retirement Commission. (Term 12/01/2025 ~ 12/06/2027)
MOTION PASSED: Unanimous

CALL ITEM 16 ~ Social Services Grants Review Board
MOTION by Steward-Gelinas, seconded by Goldstein, to appoint Kate MacKenzie and Lindsay Khan to
the Social Services Grants Review Board. (Term 12/01/2025 - 12/06/2027)
MOTION PASSED: Unanimous

CALL ITEM 17 - Oswegatchie Fire Station Building Committee
MOTION by Moreshead, seconded by Condon, to Passover and address at the February Meeting
MOTION PASSED: Unanimous

CALL ITEM 18 ~ RTM Proposed Schedule
MOTION by Steward-Gelinas, seconded by Condon, to approve the proposed schedule as presented.
(See Attachment)
VOTING IN FAVOR: Unanimous

MOTION by Childs, seconded by Steward-Gelinas, to approve the FY27 budget in the amount of $17,803
and forward to the Board of Selectmen for approval.
MOTION by Childs, seconded by Franklin, to amend Line Item #51210 by a reduction of $1 for anew
total of $17,802
VOTING IN FAVOR: 24-2-0 (Goldstein, Steward-Gelinas opposed)
MOTION by Childs, seconded by Moreshead, to amend Line #53010 by a reduction of $400 for anew
total of $17,402.
MOTION FAILED: 3-2-1 (Childs, Driscoll, Pellett voted in favor; Bennett abstained)

NEW BUSINESS:
Abrief discussion ensued on start times of future meetings. No motions made.

Moderator Driscoll made the body aware that all RTM members’ names, email addresses and/or phone
numbers will be posted on the Town's website and asked that members relay their preferred—if any—
email address or phone number to her and Clerk Campo by the end of the week.

5 RTM MINUTES 12/01/2025



Moderator Driscoll discussed the need to begin scheduled reviews of the town’s contracts with private
organizations (Ordinance 3.04.070). The First Selectman agreed to present the Waterford Ambulance
Service contract at the Feb. 2% RTM meeting.

Moderator Driscoll requested that all members remain after adjournment for the purpose of newly
formed Standing Committees electing their Chairs.

MOTION by Condon, seconded by Childs, to adjourn at 10:09 P.M.

venir ‘Submitted,
a) L

David L. 4
Waterford Town Clerk

6 RTM MINUTES 12/01/2025
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BOARD OF SELECTMEN

Robert Brule, First Selectman
Richard Muckle, Selectman
Gregory Attanasio, Selectman
Shannon Withey, Executive Assistant

TO: Board of Selectmen, Board of Finance and RTM

FROM: Rob Brule, First Selectman

DATE: December 1, 2025

Ihave attached the budget request for the Board of Selectmen for the Fiscal Year 2026/2027 for
your review and approval. | have worked directly with the Director of Finance to ensure the
Board of Selectmen personnel, operating and professional services lines have been reviewed and
back-up information available for review.

As with my other Directors and Department Heads, my intention is to be as accurate and
transparent as possible. If you have any questions, require any additional information or wish to
review this budget in part or in its’ entirety, please feel free to contact me before the first Board
of Selectmen meeting in February 2026.



TOWN OF WATERFO
27 BUDGET REQUEST

BOARD OF SELECTMEN (10101)

BUDGET FUNCTION

The First Selectman acting for the Board of Selectmen shall be the general town administration
officer and shall be responsible for the operation and maintenance of the hall of records, town

garage, other property at the town civic center and other property under the administration of

the board of selectmen. The supervision of all Department Heads in the Town shall be the

responsibility of the First Selectman. He shall be responsible for assignment of office space and

scheduling of meetings at the hall of records. Office hours at the hall of records shall be
established by the First Selectman (Code of Ordinances, Waterford, Connecticut 2.08.010).

The Town of Waterford strives to promote and improve quality of life, enhancing a sense of

community, and preserving the integrity of our small-town identity and culture. We are

committed to fostering respect, integrity, and honesty. Town government will support

iatives that create a welcoming and affordable environment for residents, businesses and

visitors alike. We strive to provide excellence through a responsible and accessible First

Selectman and Board of Selectmen.

LOOKING AHEAD

The Board of Selectmen operating budget filled a Part-Time Executive Assistant position to cover

vacation, sick and personal time requests by the Executive Assistant and assist the First Selectman

with the Long-Range Fiscal Management Committee and to review current and future Capital

Plans and the impact to the taxpayer.

The First Selectman is requesting a Fire Services consultant to assess organizational structure,

training, safety, and service delivery, serve as a facilitator to gather input and foster

collaboration, offer coaching to current and potential leaders and presenting data-informed
recommendations progress as the Waterford Fire Department continues to grow and shift from
a volunteer service to a paid department. Working with the Director of Fire Services.

Finally, the First Selectman will continue to use “Waterford Cares — Community Events” special

revenue fund donations to offset special community events in town to reduce operating budgets

within Senior Services, Youth & Family Services Bureau and Recreation & Parks where possible.



TOWN OF WATERFORD
FY2027 BUDGET REQUEST
ARD OF SELECTMEN (10101)

BUDGET SUMMARY

The First Selectman is responsible for presenting the annual budget to the Board of Selectmen
because it ensures transparency and accountability in the town's financial management. This
FY27 budget focuses on personnel costs, services, materials & supplies and furniture, to ensure
that the Board of Selectmen’s operations run smoothly and efficiently.

By presenting this detailed budget, the First Selectman provides a clear plan for how funds will
be allocated within this budget, which helps in making informed decisions that benefit the
community. It also allows for proper planning and prioritization of resources, ensuring that
personnel, services, materials and supplies and furniture costs are funded appropriately.

The First Selectman continues to work with businesses, volunteers, Waterford Rotary, Waterford
Community Food Bank, Waterford Veterans Coffeehouse, Senior Services and Waterford Youth
& Family Service Bureau through the “Waterford Cares” initiative. This special revenue fund will
continue to sponsor Community Events in Waterford with donations, including the Waterford
Day Parade and Holiday Tree Lightings at Jordan Green and Quaker Hill Green.

[This FY27 BOS operating budget request of $207,470 is an increase of $1,068 or (0.52%)]

‘The 51000 series (Personnel Costs) remains the largest portion of the budget. This FY27 budget
proposal reflects an increase of $3,288 from FY26, and reflects Fringe/FICA and the December
2024 RTM approved increases for Non Union Management Personnel (2.5%) and elected officials
(1.25%).

The 52000 series (Services) saw a decrease in Service Contract & Repairs of $250, a decrease in
Dues, Conferences and Education of $775 and a decrease in Reimbursable Expense of $100, while
Advertising, Postage and Telephone all remained flat.

The reduction in the 53000 series (Materials & Supplies) saw decreases in Other Supplies (53020)
of $100 and Fuels and Lubricants (53090) of $100.

The reduction in the 54000 series (Furniture) saw a large decrease in requested funding in
Furniture (54010) due to First Selectman conference room chairs being purchased in FY26.

‘To summarize, the 51000 series increased $3,288, whereas the 52000 series decreased $1,034,
the 53000 series decreased $200.00 and the 54000 series decreased $1500 for an overall BOS
operating budget of $207,470 or (0.52%) increase.



TOWN OF WATERFORD
FY2027 BUDGET REQUEST

BOARD OF SELECTMEN (10101)

Key items in the FY27 budget request are explained below:

Professional Fees (52030): FY27 request includes funds for:

This request is for a consultant to assist the First Selectman in supporting the Director of Fire
Services. The consultant will focus on fire responder and community safety, supporting the

volunteer system, acknowledging current pressures and constraints not just locally to Waterford
but statewide on the public safety disciplines, all while prioritizing transparency, honesty, and
impartiality. The consultant will foster collaboration and a shared vision for the future of Fire

Services in deliverable model as it relates to staffing, training, incident command and response

times. Requested Amount $2000.

Dues, Conferences & Education (52050): FY27 request includes funds for:

Attend the 2026 CCM Annual Conference (December 2026). The cost is $200.00 for each
individual. Requested Amount $400.

Purchase an annual Town of Waterford membership to the Chamber of Commerce Eastern

Connecticut. Requested Amount $300.

Complete the CCM Certified Connecticut Municipal Official (CCMO) annual courses necessary to

maintain the certification. Requested Amount $50.00.

Support General Dynamic Electric Boat as it relates to attending or hosting necessary meetings
with GDEB executives and/or attending Workforce and Educational Conferences that would
benefit GDEB and the Town of Waterford. Requested Amount $750,



=

PERSONNEL COSTS:

© 51010 - ELECTED OFFICIALS/FIRST SELECTMAN $116,023

The wages reflect the December 2024 RTM ‘s approval of salary increases for elected
officials.

[Fras [$108,023.65 | Fv22 | $109,305.24 23 | $110,535.06 | FY24 | $113,350.25 | Fv2s | $113,176 |

© 51020- ELECTED OFFICIALS/SELECTMEN. $3,939

The wages reflect the December 2024 RTM ‘s approval of salary increases for elected
officials.

[Frat [$3,666.98 | Fv22 [$3,710.88 | Fv23 | $3,909.00 | Fv24| $3,704.86 | Fv25] $3,843, |

51110 - ADMINISTRATION $64,501

The wages indicated in this budget reflect the RTM approving (2.5%) for Non-Union
Management Positions (NUMP) wage increase in December 2025, per ordinance. This
line includes a FT Executive Assistant at $60,794 and a Part-Time Executive Assistant who
covers vacation, sick time and other time off at $3,707. (See Personnel Sheet).

Fy2i | $64,327.94 | FY22 | $72,942.19 | Fy23 | $71,394.83 | FY24 | $60,374.19 | FY2S $67,070

© 51210 - CLERICAL AND TECHNICAL $o

No funds requested for FY27.

FY22 $63.30 FY22 $0.00 FY23 $0.00 FY24 $0.00 FY2s: $0.00

51920-FRINGE/FICA $14,111

FICA increases follow salary increases.

Fv21 | $13,386.19 | FY22 | $14,211.44 | Fv23 | $14,012.64 | FY24 | $12,848.00 | FY25 | $14,083

Personnel Subtotal



TOWN OF WATERFORD
FY2027 BUDGET REQUEST

BOARD OF SELECTMEN (10101)

SERVICES:

© 52010— ADVERTISING $100

FY27 request remains flat. This request will cover the costs of legal notices as required
by State Statutes and other public notices published by the Board of Selectmen.

Fai | $0.00 V2 | $95.00 Fv23 | $23.00 Fy2a | $0.00 Fv2s | $100

* 52020- POSTAGE $125

FY27 request remains flat. This is for thank you and holiday notes. Postage is used for
normal communications with residents, elected officials, employees and businesses.

[ret [$5457 [v2 [$46.68 | Fv23 | $64.23 Fv24 | $123.42 Fv2s | $100 ]

* 52030 — PROFESSIONAL FEES $2000

FY27 request is an increase in $500 and will ensure continued work with Diversified Public
Safety Solutions, LLC (DPSS) consulting services to support the First Selectman and
Director of Fire Services through a comprehensive public safety assessment, advisement,
and coaching process. These services will collect critical information, advise the First
Selectman on the structure and strategic direction of the Waterford Fire Department
(WFD) and provide tailored coaching and guidance as needed, including Emergency
Management and Dispatching trends. (See DPSS Agreement Attached).

[rt [$2,112.97 | Fv22 | $24,228.60 | Fv23 [$208.58 | Fv24 [$100.00 | Fv25[ $3,000 |

© 52040 - SERVICE CONTRACTS & REPAIRS $1250

FY27 request is a decrease of $250. This is due to past and foreseeable decreases in the
number of black & white copies ($0.0087) and color copies ($0.066). The RICOH USA INC
annual lease remains nearly the same as last year, $76.78 per month and $921.36
annually for the First Selectmen’s Office.

[Fras [$990.27 | Fv22 [$1,287.89 | Fv23 | $1,223.42 | Fv24 | $1,304.78 | Fv25 | $1,200



TOWN OF WATERFORD
FY2027 BUDGET REQUEST

BOARD OF

© 52050 — DUES, CONFERENCES & EDUCATION $1500

The FY27 request is a $775 decrease from FY26. This budget request includes the First
Selectman’s participation at future General Dynamics Electric Boat conferences,
workshops, meetings, educational opportunities and community events for Crystal Mall
site economic development needs. All the while, ensuring the Town of Waterford’s
relationship with GDEB, Chamber of Commerce of Eastern Connecticut, seCTer and the
State of Connecticut, all remain positive.

1) Attend the 2026 CCM Annual Conference (December 2026). More than 1,150
attendees, including local government leaders from across the state and companies
providing the best in products and services to towns and cities, gather together for two
days of informative workshops, interactive discussions, and networking opportunities.
The FY27 budget includes the BOF Chairman or RTM Moderator. The cost is $200.00 for
each individual. Requested Amount $400.

(= 2) Purchase an annual Town of Waterford membership to the Chamber of Commerce
7 Eastern Connecticut. By attending Chamber events, participating in marketing

promotions, and member committees, the First Selectman will expand his network, gain
referrals, and build valuable connections with clients, customers, and partners. This
increased visibility and engagement will help the Town of Waterford grow and elevate
our commercial profile within the regional business community, in and around the new
General Dynamics Electric Boat Campus. Requested Amount $300.

4) Support General Dynamic Electric Boat as it relates to attending and/or hosting
necessary meetings with GDEB executives and/or attending Workforce and Educational
Conferences that would benefit GDEB and the Town. Requested Amount $750.

5) Complete the CCM Certified Connecticut Municipal Official (CCMO) annual
seminars/courses necessary to maintain the certification. Requested Amount $50.00.

Fv2i | $0.00 FY22 | $5.00 Fy23 | $179.00 | FY24 $249.00 | FY25 | $329

52070 ~ REIMBURSEABLE EXPENSE ($100)

c The FY27 request is a reduction of $100. This request to cover unexpected out-of-
pocket expenses for various activities.



TOWN OF WATERFORD
FY2027 BUDGET REQUEST

BOARD OF SELECTMEN (10101)

Fv2i | $253.94 | FY22 | $0.00 Fv23 | $104.220 | FY24 | $0.00 #¥25 | $200

© 52080 — TELEPHONE $521

‘The FY27 request remains flat. This is for the Executive Assistant's cellular phone.
Request is based on a slight increase to $43.40 a month, or $521 annually. As the
town’s Chief Emergency Officer, the First Selectman’s cellular phone is budgeted under

the Emergency Management budget.

Fyai | $0.00 Fv22 | $0.00 Fv23 | $504.32 | Fv2a] $204.34 | Fv25 | $504

Services Subtotal: _ $5,596|

MATERIALS & SUPPLIES

© 53020- OTHER SUPPLIES $1900

The FY27 request is a reduction of $100. This request all office and cleaning supplies for
the office and restroom in the office. This request will provide funds for various town
meetings, events and programs hosted by the First Selectman (local, state and federal
commissioners and dignitaries). This will primarily cover expenses for funeral floral
arrangements, elected official, volunteer and town employee proclamations and frames
and supporting retirement events. In addition, the office will continue to provide
complimentary snacks, coffee and bottled water in the First Selectman’s Office.

([Fvaa [s1s0.00 TT Fv22 [$157.13 [ Fv23 [$1,273.11 | Fv24 | $2,002.83 | Fv25 | $1,800 ]

© 53090— FUELS AND LUBRICANTS, $1400

‘The FY27 request is a reduction of $100. It is based on the new town-negotiated gasoline
prices for FY27. The First Selectman’s vehicle continues to be a former 6-cyliner WPD
admin vehicle with necessary 4WD. Fuel per gallon cost is $2.0545 and reflects 680 gallons
budgeted for FY27.

[[rv2a [$968.00 | Fv22 [$712.99 | Fv23 [$1,801.60 | Fv24| $1,692.45 | FY25| $1,000 |

[Materials & Supplies Subtotal: $3,300]



FURNITURE

54010 - FURNITURE $0

The FY27 request is a decrease of $1500. There are currently no furniture needs for the
First Selectman’s Office.

[R22 [$0.00 [Fez $0.00 [23 | $0.00 Fv24 | $0.00 F¥25 | $0.00

[Department Total: $207,470,



TOWN OF WATERFORD

FY2027 BUDGET REQUEST 4
BOARD OF SELECTMEN (10101)

PERSONNEL SHEET

Tous ToraL_| PAYGonrcor wont’ | noury| saiamy | saany |xoncevry|emmover| — TAKEStine ewmove | werk |eareerzy| eves | pyar | rvar__| swan | (Fsca)
sao mcr OFC

4/7/2015| CHIEF EXECUTIVE. FT LIS 114,590.56] 116,022.94] N/A 126,022.94 | 8,875.76frovas haqsenss [ugamet|~——aoe jusmmase| Tearss
io accren Ormco

04/20/23] OTHER SELECTMEN. (a N/A 1,945.22 | 1,969.53 | N/A 1,969.53 150.67
02/10/23] OTHER SELECTMEN tai N/A 3,345.22 | 1,969.53 | N/A 1,969.53 150.67[orAs aaeas| seme | a00| a90me | soe
nao

C7PSIECOTIVE NSSTANT_[F!_——[ WA | 59330 | 770 | Wa | ora | aes
ou7ia/slexecove assisran [PT (A ¥WS)|s 2eams | 2403.9 |[~ 222398 | wa [22.98] amas
tfsfslexccuTive ASisTaNT [eT (tm) [28405 | Laaeae [2482.2 [Wa | .am.00| iarfrorais isons | casenze | ovo] casonze | asaas

Exec assistant [AS EDD | WA 0.00] 000 [wa 00 | a0Tomas 00 [ano | ~~ ao| a0] aon
| aa ove a00| —eao| a0 a0 | onten NGe/rLcA 00 —ao0
rovaus | FY26FICA 13,877.79 | 11,408.05 | 184,463.26 (0.00 [184,463.26 | 14,121.44

[BUDGET TOTAL W/F.1.C.A_ i 195,286.84 [298,574.70 =

EXPENDIUTRE HISTORY.

Expenditure History

226,703

205,233
201,238

-
Fy22 Fy23 Fy24 Fy25Fy21.
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= BOARD OF SELECTMEN
Robert J. BRULE, FIRST SELECTMAN 2025 ANNUAL REPORT

RICH MUCKLE, SELECTMAN

GREG ATTANASIO, SELECTMAN

SHANNON WITHEY, EXECUTIVE ADMINISTRATIVE ASSISTANT

Completing my 6" year as First Selectman and it
remains both an honor and a privilege to continue
serving the Town of Waterford! At the heart of
public service is a commitment to trust, open
communication, transparency, and fostering a
strong sense of belonging within our community.
Every decision I make begins and ends with what
is best for the people of Waterford. I am deeply
proud of our town and the dedicated employees, FIRST SELECTMAN BRULE WITH SELECTMAN
volunteers, and elected officials who work jmuckte ano SELECTMAN ATTANASIO
tirelessly every day to make Waterford a great

i= place to live, work, and serve. My passion for this role continues to inspire me to
share a thoughtful reflection on the year’s progress through this Annual Summary.
It is a privilege to work alongside Selectman Rich Muckle and Selectman Greg
Attanasio as I present the 2025 Board of Selectmen Annual Report.

In 2025, as the First Selectman, I presented the Board of Selectmen (BOS) a FY26
Total Town Budget (Operating, Capital and Debt Services) with an increase of just
(.75%) or $373,394. The increase of the 34 town department budgets or “Total
General Government Operations” was $895,213 (2.28%). While ensuring town-side
operating, capital and debt service funding increased just (.75%), it enabled my
office, and the town, to continue to work with the Board of Education to “offset”

their FY26 increase in operating costs of $2,217,127 (3.85%)
or a total BOE operating budget of $59,828,308, not
including capital, fleet, insurance, school debt and retirement
costs. Previous annual general operating budget showed
modest increases presented by the First Selectman of 1.32%
in FY22, 1.25% in FY23, 1.65% in FY24, 2.07% in FY25,

THEMILRATEREMAINED — and 2.28% in FY26, were submitted and approved. This
STABLE AT 23.36 1N2025

Cc 1



reflects an average Town annual budget increase of (1.7%) for all 34-town
departments over the past five years.

Community Engagement

In 2025, the First Selectman participated in the
Sangam Asian Heritage Event at the Waterford
Library — a wonderful celebration of culture and
community. In Indian culture, Sangam is a Sanskrit-
origin word that means “confluence” or “coming
together.” Attending this event provided an important
opportunity to connect with more than 100 Waterford
and regional residents, learn more about Sangam’s [aii
mission, and support the rich diversity that proup to arreno THe 2025
strengthens our community. Special thanks to the sancam ASIAN HERITAGE EVENT
Waterford Public Library for hosting. Events like this
remind us that understanding and celebrating different cultures brings us closer
together and makes Waterford a more welcoming and inclusive place for all!

The First Selectman’s Office remains committed to community engagement and a
“neighbors helping neighbors” approach. The “Waterford Cares” initiative, which
started six years ago with my running mate and Selectwoman, the late Jody
Nazarchyk, includes:

¢ Hosting First Selectman Food Drives for the Waterford Community Food
Bank
Providing holiday meals to veterans, seniors and families in need
Sponsoring the holiday tree lightings at Jordan Green and Quaker Hill Green
Starting and sponsoring the Waterford Day Parade
Sponsoring the Halloween Trunk or Treat and Socks for Seniors events
Distributing Town Proclamations and Town Coins to honor scouts, milestones
and residents
Hosting the Memorial Day and Veterans Day ceremonies
Participating in Wreaths-Across-America every December
Supporting survivors of domestic violence and Safe Futures
Supporting the Terri Brodeur Breast Cancer Foundation



e © Starting and supporting the Waterford Veterans Coffeehouse - the largest
attended Veterans Coffeehouse in eastern Connecticut.

The Town of Waterford and the First Selectman’s
Office continues to support a number of community
agencies and initiatives in addition to Veteran events
in town and the region. The Town of Waterford
continues to host the Safe Futures Annual Walk and
looks forward to the groundbreaking of their new
Family Justice Center in 2026 in Waterford! The
First Selectman was proud to attend the 2025
Holland Club Induction Ceremony at the U.S. Navy Prouo to support SAFE FUTURES
Base in Groton. It was a great opportunity to support ANNUAL WALKIN WATERFORD!

Waterford residents and
veterans across our nation on their selection into this select
club. The Sth Annual Waterford Day Parade included over

= 100 entries, the largest number of participants in 5 years.
“Unity in our Community” and recognizing veterans,
residents and employees, remains the theme every year for
our town’s parade. Tom Thurlow, a long-time Board of
Education employee, received the 2025 First Selectman’s
Public Service Award and Barbara Burdick was selected as
the 2025 Waterford Day Grand Marshal. Both of these
recipients reflect the passion for the Town of Waterford and

3 the connection they have with our residents. Congratulations
Proup To support TBBCF! = Barbara and Tom!

The First Selectman and Emergency Management Director, Steve Sinagra, continue
to attend the annual Connecticut Emergency Management Symposium at Camp Nett
in Niantic. This past symposium allowed me the opportunity to speak directly with
DESPP Commissioner, Ronald Higgins, about the Town’s $6.9M State Bonding
Request Application to replace our aging radio system and join
the state radio system, ensuring first responder communications
and mutual aid in the event of an emergency. Unfortunately, in
2025, the Town of Waterford was awarded just $1.5M in state
bonding. With the possibility of $1M in additional funding from
the Nuclear Safety Grant in 2026, it still leaves the remaining
balance for the town to finance. This “process” took over two

Cc 3



years from start to finish and with the contract signed, the town will implement this
critical upgrade to the State Radio System and NexGen CAD Program for first
responders and mutual aid partners.

In addition, the First Selectman was proud to work alongside the CT Department of
Energy & Environmental Protection (DEEP) Boating Division to split the cost (60%
state 40% town) of rehabilitating the large state-owned Mago Point Boat Launch
Public Parking lot as a state/town $1M capital project. Waterford residents will now
have accessible after-hour parking and additional parking for Waterford businesses
during peak summer months and will eventually “connect” to the $2M Niantic River
Road Sidewalk Project, slated for 2026 by a recently approved Southeastern
Connecticut Conference of Government’s LOCIP grant.

Capital Projects

p In 2025, after completing or closing 24 approved and funded
* capital projects, ARPA projects and Lotcip/Locip projects,

the Town of Waterford saw $4,012,462 invested in
completed capital investments. The First Selectman’s office
continues to support the funding for the Town’s Fleet Plan at
$1M annually as well as the town’s retirement fund at $7.2M.
The highlight capital project was the $2M school &
community building security improvements, the largest
capital project for school and community safety the Town has

(2025, New Caner ac ABALLARDS AND pa completed. The most complex part of this project, the video
INSTALLED AT ALL THREE security cameras inside and around our schools, started in late
Eementary ScHootsano 224, and completed in 2025 despite significant supply chain

NEW ARMEDOFFICERS HIRED delays,

The First Selectman would like to thank IT Manager,
Jeff Robillard, for his leadership and professionalism
completing this complex security upgrade. The First
Selectman’s annual Capital Plan continues to feature a
“Snap Shot” which remains a responsible and
transparent tool for identifying use of the General Fund
Balance for capital projects. The “Snap Shot” has helped
ensure Town and BOE operating budgets impact on the Seniors EWOVING THE ACCESSIBLE

WALKWAY AROUND THE POND



tax rate remains as stable as possible for the
taxpayer. The 5-year “Snap Shot” Capital Plan,
continues to identify projects that fall into the
following four categories: road paving, building
maintenance, park improvements and Board of

=| Education requests, like the new Turf Field and
Tennis Courts. The newly renovated Arnold E.
Holm Jr. Memorial Park officially saw additional
benches installed for residents who needed shorter
walking distance between benches. The past year

also saw the Gardiner Foundation donate $40,000 towards a much needed shade
structure at the park’s playground, with the install scheduled for the spring of 2026.
Road paving and town safety projects remained a priority. Road paving projects
continue to include the Utility Commission replacing 30-year old plastic water
connectors with copper piping, prior to road paving, eliminating the possibility of
leaks forming under the newly paved roads. Finally, in a supportive bipartisan vote
in town of 32-3 (Board of Selectmen 3-0, Board of Finance 6-0 and RTM 23-3) the
building of a new town-owned firehouse was approved. The building and land was
purchased by the town for $1 and will be the future home of the first town-owned
fire station in Waterford. Construction is expected to start in early 2026.

‘THE FUNDING FOR THE NEW OSWEGATCHIE
FIRE STATION WAS APPROVED IN 2025

Other Notable Capital Projects Completed in 2025:

© Town paved Old Norwich Road, Jefferson Avenue, Phillips Street, North
Phillips Street, Albacore Drive, Marlin Drive, Woodlawn Court, Quarry
Road, Leary Drive and Goshen Road

© Replaced Emergency Management Antennas on the new Fargo Water Tank
e Transitioned 911 CAD system to Nexgen for future State Radio System

upgrade
Completed Security Upgrades to Town and School buildings
Upgraded GIS system within town operating systems
Improved the Waterford Police Department Cell Block and Kitchen areas
Removed the Southwest School Undergound Tanks
Replaced the Cohanzie Fire Station Emergency Generator
Replaced and updated all Town and Waterford School’s phone system
hardware & software

© Upgraded the Quaker Hill Fire Station Fire Alarm

eoco
ee



Replaced the Town of Waterford’s Content Filter for Website Protection
Funded the Alewife Cove Conservancy federal grant request for dredging
Replaced the Waterford Police Department Firearm Laser Sites
Town replaced sidewalks on Norman Street, William Street, Summer Street
and David Street

eov
ee

EWES IN THE SUMMER OF 2025, THE LEARY
PARK 6-COURT PICKLEBALL COMPLEX, 2
TENNIS COURTS AND A NEW BASKETBALL
(COURT CONSTRUCTION WAS STARTED WITH
NEW FENCING AND POST-TENSION

CONCRETE TO LAST 25 YEARS,

‘THANK YOU TO THE BOARD OF SELECTMEN,
BOARD OF FINANCE AND THE

REPRESENTATIVE TOWN MEETING FOR ALL
‘SUPPORTING THIS INCREDIBLY IMPORTANT

PROJECT FOR RESIDENTS WHO LIVE IN THE

NORTHERN PART OF TOWN!

Fleet Management Plan

In 2025, the Town received seven large pieces of apparatus for Public Works,
including a Sweeper for $249,792, a Front Load Refuse Truck for $401,472, a new
Chassis for the Tree Truck for $187,014, three DPW Dump Trucks for $389,344 and
a Side Load Refuse Truck for $212,099. The Public Works Department and the
Police Department fleet plans remain a priority, while future Fleet Plans will
highlight fleet needs for the Waterford Fire Department. Although supply chain
issues have occurred, the Town of Waterford remains in good position to purchase
the fleet necessary to keep our town safe and operating efficiently. The Town
continues to remove vehicles and equipment from the fleet in an effort to reduce the
size of the fleet. The new Municipal Complex’s 70,000 square foot garage continues
to keep our trucks and other fleet »
equipment inside and protected from the |
elements. The DPW’s incredibly important
Tree Bucket Truck has been in the shop
most of 2025 for extensive refurbishment.
This critical piece of apparatus will ensureneeded tree work will once again be in full be
operation come 2026! The First Selectman WATERFORD PusLic Works DEPARTMENT
will continue to focus on Fleet ENSURES OUR CAPITAL ASSETS ARE PROTECTED
6



Management, focusing on how many vehicles the Town has in its fleet, maintenance
of vehicles to extend life and budgeting for large vehicle replacement. In 2025, the
Waterford Fire Department included its vehicles within the Fleetio Fleet
Management system to ensure all town-owned vehicles, both small and large, are
within the new fleet software program.

In 2025, the Town of Waterford achieved
SustainableCT Bronze Certification for the third

B time since 2019, earning 480 points in 2025. Located
along Connecticut’s southeastern shoreline and
home to roughly 19,500 residents, Waterford
continues to balance its rich agricultural and granite-
industry heritage with forward-looking investments
that protect natural resources and strengthen
community well-being. This recognition reflects
achievements for Waterford and across
SustainableCT’s priority areas, including Inclusive

and Equitable Communities; Thriving Local Economies; Well-Stewarded Land and
Natural Resources; Vibrant and Creative Culture; Dynamic and Resilient Planning;
Clean and Diverse Transportation Systems; Renewable and Efficient Energy;
Inclusive Communication; Strategic Materials Management; Health and Wellness
Opportunities; and Healthy and Diverse Housing and Homelessness Prevention
Innovation. From expanding comprehensive recycling programs to improving
accessible public spaces like the award-winning Arnold E. Holm Jr. Memorial Park,
Waterford continues to demonstrate leadership in sustainability and community
investment. I am incredibly proud of the dedicated team at Town Hall, especially
Environmental Planner Maureen Fitzgerald,
for their commitment to ensuring Waterford Sustainable CI
remains a great place to live, work, and raise peat jations Stewie npuct®
a family.

CIVIC TRIANGLE PARK

‘CTASLA MERIT AWARD WINNING ADA.
ACCESSIBLE TOWN PARK!

7) In 2025, Waterford Woods Luxury Apartment Complex
Phase Three was completed. The final 100 units for Phase

1 Four is expected to be completed Spring 2026 and provide
425 units of 1 & 2 bedroom apartments of workforce and

> affordable housing. The impressive complex stretches over
35-acres and includes a clubhouse, indoor pool, pickleball
court, walking trail, vegetable and herb gardens andJATERFORD WOODS WITH 400

UNITS OF WORKFORCE HOUSING

7



additional storage units on the property. This $120M project has brought much
needed workforce family housing to the region. The Town of Waterford Planning &
Zoning Commission is in the final stages of completing the town’s Plan of
Conservation and Development. "Plan Waterford" is our Town’s guide for the
future. It shows where we have been and lays out the vision for where we are going.

Finally, thank you to the Economic Development Commission Chairman, Mike
Buscetto, and the Interim Planning Department Director, Mark Wujtewicz, who
worked closely with my office on development options for the Crystal Mall property,
providing flexibility for the three owners of the mall property and a much needed
tax revenue for Waterford residents. The town continues to look for new economic
development that will have long-term effects and will enhance our Net Taxable
Grand List, including the Airport Property and areas in town that could create a
Waterford “Main Street.”

The Town continues to find creative and effective
ways to reduce costs to taxpayers by supporting the
Friends of Nevins Cottage, Inc. established in 2024.
The picturesque vernacular house dates to c. 1890 and
was a tenant house located on the Shaw-Perkins-
Nevins farm that occupied acreage on both sides of
Rope Ferry Road. The property descended through
the family of successful New London merchant

NEVINS COTTAGE EXTERIOR RENOVATION Nathaniel Shaw II (1735-1782). It passed to Thomas
Oe Shaw Perkins, brother of Nathaniel Shaw Perkins, and

then to his daughter Cornelia L. Perkins Nevins who
married David H. Nevins of Norwich. The title of the farm was settled to a daughter
of the Nevins’, Anna Nevins, who lived until 1958. She began selling off the portions
of the farm on the north side of Rope Ferry Road in the early 1950s. Nevins Cottage
was purchased from Anna Nevins’ estate by the town in 1961.

The Friends group successfully completed the exterior renovation in 2025. Spring
of 2026 will see the Friends group focus on the interior renovation with demo being
donated by Waterford small business, Bayside Construction. Interior painting,
electrical work and heating needs will restore and maintain this historic building
through in-kind and private sector donations. Reducing the cost of historic
preservation to the town by over $250,000.



In 2025, the Town of Waterford saw the approval and
start of the new Leary Park Pickleball Complex, Tennis
Courts and Basketball Court, Town Hall Auditorium
Renovation and ADA Accessible Restroom Project, the
Mago Point Parking Lot, the Town Hall Basketball
Courts and the new Waterford High School Turf Field
and Tennis Courts. Outdoor parks, infrastructure and
road paving with the General Fund Balance, CIP and ys i
CNR requests continue to be completed. All the while, Tue Town Hatt Auorrorium Now
public safety, town staffing levels and fleet management STREAMS TOWN MEETINGS LIVE VIA
remain priorities for review. Waterford continues to host YOuruae & wosts VETERAN
some of the largest retail shopping stores and plazas in Weangal
and around Waterford Commons. Waterford is home to
Dominion Energy’s Millstone Power Station, the beautiful Great Neck Country
Club, national chain restaurants and box stores and now a transformative mall
property welcoming General Dynamics-Electric Boat Waterford Corporate Campus.
These provide many benefits to our town as well as current and future tax revenue.

Conclusion

This past year brought both challenges and opportunities, yet
our response has once again shown the strength, unity, and
resilience that define our community. We celebrated
Dominion Energy’s Millstone Power Station Unit 2 50"
Anniversary and reflected on the positive impact the nuclear
power plant has had on our community. From successfully

= launching new hiring initiatives six more full-time
Firefighter/EMT’s, to completing long-term projects, every
success reflects the dedication of our residents, volunteers,
elected officials, and town employees whose hard work makes
Waterford such a special place to call home. No employee in
Waterford deserves more praise than Waterford Police OfficerCONGRATULATIONS OFFICER

FREDRICKS AND K-9 Eric Fredricks and K-9 Officer Hodges, who were proud
Hoots! recipients of the Connecticut Lion’s Club 2025 Humanitarian
of the Year Award. Their commitment to our community and residents of all ages
has been a beacon of warmth, dignity and comfort. There was not an event in



Waterford or the region that did not include ee "i a
these amazing partners. Thank you Officers JIAPPY 50'" ANNIVERSARY

Fredricks and Hodges, well deserved! As I =
reflect on 2025 and my sixth year serving as —
Waterford’s First Selectman, I am deeply proud Dominion Energy
of all that our town has accomplished together.
Through bipartisan collaboration, professionalism, and open dialogue in town, we
have continued to move Waterford forward in meaningful ways. The Town
continues to prioritize a working budget that supports capital investments, first
responders, critical services and a level of education we expect in town, while

minimizing the growth of the taxpayers’ burden.
Waterford, like many of its neighboring communities, has
seen a continuation of retirements by eligible employees.
We worked hard on the recruitment and retention of town
employees, most notably, assessors, building officials,
police officers and firefighters. Looking ahead, I remain
committed to building on our momentum — fostering a
thriving, affordable, safe and vibrant community that

Waterroro’sCommirmentto Values progress and respect. As we turn the page to 2026,
INCREASING Paro FirEFicHTeR I remain confident that Waterford’s best days are still
JEMT's coNTINUED IN 2025 ahead and I look forward to achieving even more together!
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‘CHAMBER OF COMMERCE EASTERN CONNECTICUT

The Mission of the Chamber of Commerce of Eastern
Connecticut, Inc. is to create and maintain a positive business
climate that meets the needs of our members by supporting
economic development and growth in the region.

Cunmper of Commence,
Tasnaus Cexemcncur

Vision

We are a coalition of business leaders dedicated to securing and enhancing the economic
vitality of Eastern Connecticut. We do so by:

Promoting a regional identity

‘Acting as the “the voice of business” for the region in Hartford

Providing a forum for leader networking

Showcasing our member businesses products and services

‘Advancing small business through educational and promotional programs

Acting as the inclusive voice of business for all business populations in the region

Modeling the workplace of choice for the region

Membership takes you further

Unlock new opportunities and elevate your business success with our comprehensive
membership benefits, exclusive resources, and powerful networking connections. Stand out as
a trusted, credible business supported by a community of fellow members. $300 Annual Cost
for FY27.

Unlock New Opportunities

By attending Chamber events, participating in our marketing promotions, and member
committees, you will expand your network, gain referrals, and build valuable connections with
clients, customers, and partners. This increased visibility and engagement will help you grow
your business and elevate your profile within the regional business community.

Foster Professional Growth

Whether you're aiming to enhance your leadership skills or expand your professional network,
the Chamber offers a wealth of resources to support your career growth. Engage with our
Leadership Program, Young Professionals network, and educational workshops designed to
foster individual development and help you achieve your professional goals at every stage of,
your journey.

Trusted by businesses big and small

88% of our members are small businesses with 100 employees or fewer

98,000 people employed by our membership in eastern CT and beyond while 121 towns
represented in CT and beyond



CONNECTICUT CONFERENCE OF (MUNICIPALITIES (CCM)

‘Workshop Session B3: When A State Road is Your Main Street: A Working Session to Create Safe,
Walkable Downtowns

Workshop Session B4: Resilience Improvement Districts: Municipal Pathways to Resilience

Workshop Session BS: Avoiding a Crisis - Municipal Succession Planning

2:45pm -3:15pm Conference Break (sponsored by Verogy) /Visit the Exhibit Hall

Prizes Awarded for Exhibit Hall Passport Contest

3:30pm -4:30pm Workshop Session C

Workshop Session Ci: Innovative Delivery: Intergrating Design-Build in Public-Private

Partnerships

‘Workshop Session C2: Al in Local Government

Workshop Session C3: Business as Unusual - Fresh Approaches to Economic Development to Grow
Your Grand List

Workshop Session C4: How School Infrastructure Investment Creates a Ripple Effect of Economic

Growth

Workshop Session C5: CT Paid Leave Drive Employee Recruitment, Retention, and Job Satisfaction

4:30 p.m. - 6:00 p.m. Networking Reception (Sponsored by CIRMA)

5:00 p.m.

‘Annual Meeting - Legislative Committee Meeting

‘Wednesday, December 3rd

10:00 a.m, - 12:00 p.m. Board of Directors Meeting - (Board Members Only)

2026 CONNECTICUT EMERGENCY MANAGEMENT SYMPOSIUM (No Charge)

Each spring, CCM along with the Connecticut Division of Emergency

Management and Homeland Security (DEMHS), the Connecticut
Department of Emergency Services and Public Protection (DESPP), and the

Connecticut Department of Public Health (DPH) attract hundreds of local

public safety officials and others responsible for responding to mass

‘emergencies.

This is the only statewide municipal government event that offers a full day of informative workshops,
interactive discussions, networking opportunities, and vendors showcasing relevant products and
services.egotiate more cost-effective services for our communities.

This event is FREE to local and state officials! Attendance is limited to the first 400 registrants.
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CONNECTICUT CONFERENCE OF MUNICIPALITIES (CCM)

Connecticut Conference of Municipalities (CCM) is the state's largest, nonpartisan organization of
‘municipal leaders, representing towns and cities of all sizes from all corners of the state, with 168 member
municipalities. CCM comes together for one common mission — to improve
‘everyday life for every resident of Connecticut. CCM shares best practices and
objective research to help local leaders govern wisely. CCM advocates at the
state level for issues affecting local taxpayers and pools their buying power to
negotiate more cost-effective services for our communities. Requested: $400

2025 CCM Annual Convention

Monday, December ist

2:00 p.m.-5:00 p.m. _ Exhibitor Registration & Set Up - Earth Expo Center

5:30 p.m.- 6:30 pm, _ Welcome Reception (Exhibitors and Attendees)

Tuesday, December 2nd

8:00am Registration Open (sponsored by GZA GeoEnvironmental, inc.)

Visit the Expo Hall for breakfast

8:30am - 10:00 am

Awards Breakfast (sponsored by Harris, Beach, Murtha) Welcome, Sustainable CT and CCMO Awards in
the Exhibit Hall (Awards begin at 8:30)

10:15am - 11:15am Workshop Session A.

Workshop Session At: Key to Writing Winning Grants

Workshop Session A2: Building Consensus: The Role of Public Input in Project Success

Workshop Session A3: What Did You Say? How Does the First Amendment Impact the Workplace

Workshop Session A4: Fiber Benefits for Your Town

Workshop Session AS: What to Do Before OSHA Knocks

11:15am- 12:00pm Conference Break (Sponsored by Verogy)/ Visit Exhibit Hall

Women in Government Networking Roundtables (Back of Expo Hall)

12:00am- 1:30pm Networking Lunch & Awards Ceremony - #LoCoolGov {sponsored by Post
University), Municipal Excellence Awards (sponsored by Halloran Sage), and Muni Champions

1:45pm - 2:45pm Workshop Session B

Workshop Session B1: Sovereign Citizens, Testers, and Understanding Connecticut's Freedom of
Information Act

Workshop Session B2: A Better Path to Priority-Based Budgeting: How Do We Get There & What's
‘The Payoff?
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Docusign Envelope ID: 0E667E73-ABC8-4902-997C-0AA1C6219070 wens
This Is a copy view of the Authoritative Copy h
by the designated custodian

RICOH
Ricoh USA, Inc.

300 Eagleview Blvd. Suite 200
Exton,PA 19341

328477300MN1.
Product Schedule Number:,

‘Master Lease Agreement Number: MLA32847730_

‘This Product Schedule (this “Schedule”) Is between Ricoh USA, Inc. "we" or “us") and WATERFORD, TOWN OF, as customer or lessee (“Customer” or “you"). This
Schedule constitutes a “Schedule,” “Product Schedule,” or “Order Agreement,” as applicable, under the Omnia Partners Public Sector Master Lease Agreement(ogether with
any amendments, atachments and addenda thereto, the “Lease Agreement”) identified above, between you and__Ricoh USA Inc,____. All
terms and conditions of the Lease Agreement are incorporated into this Schedule and made a part hereof. If we are not the lessor under the Lease Agreement, then, solely for
purposes ofthis Schedule, we shall be deemed to be the lessor under the Lease Agreement. It isthe intent ofthe partes that this Schedule be separately enforceable as a

‘complete and independent agreement, independent of all other Schedules to the Lease Agreement.

‘CUSTOMER INFORMATION
WATERFORD, TOWN OF

Image
Management

@©2onia Partners Public Sector Product Schedule

Shea (Brandishes) Moses |
‘Customer (Bill To) ‘Billing Contact NameIS HOPE FERRY nD “S RODS FERRY ADPe Teen ao Bilin es alloc Fo aon oFST
wars0nD —‘NEWLoNDON ct ossesstes___warenron0ay cany Sap iy

| iting ConacrTaptone Nonber Ting Gas Facile mbes ass(coos 4 a
PRODUCT/EQUIPMENT DESCRIPTION (“Product”) imANty PotecDecrpiee Maken nec | =

RICOH IMC4S00-RM CONFIGURABLE PTO MODEL _ fy "AVERY LN WATERFORD CT06385-2202 US
RICOH IM4000-RM CONFIGURABLE PTO MODEL | | “41 AVERY].N WATERFORD CT06385-2202 US
RICOH IM¢000-RM CONFIGURABLE PTOMODER | 15 ROPE FERRY RD WATERFORD CT06385-2806 US

RICOH IM000-RM CONFIGURABGEPEOMODEL | 1200 BOSTON POST RD WATERFORD CT06385-2819 US

[RICOH IM4000-RM CONFIGURABLE PTOMODEL 15 ROPE FERRY RD WATERFORD CT06385-2086 US

1204 BOSTON POST RD WATERFORD CT06385-2819 US

1

1

1

1

L

1 [RICOH 1M4000-RM CONFIGURABLE BO MODEL, ©
1

1

1

1

if

TICOH ABCONEISURRSLEFTO MODEL 1S ROPE FERRY RD WATERFORD CTO:S 2656 US
TCOH nah RM CONFIGDRABLRPTO MODEL 1S ROPE FERRY RD WATERFORD CTaS#5.206 US
Too 17d 07 CONFIGUEABLETO MODEL TS ROPE FERRY RD WATERFORD CTOS#S.256 US
RICO M4 GO4 CONFIGARABLE PTO MODEL 1S ROPE FERRY RD WATERFORD CTOR#5 2565 US
RICOH IMAgoTRLCONFIGURABLE PTO MODEL 4 AVERY LN WATERFORD CTOSH- 2002 USsalsa

Minimum Peyment Minimum Payment Bing ‘Advance Payment‘nibon Ta) Fremengy Pear
‘1% & Last Payment
one° seni MONTHLY

‘Guaranteed Minimum Images** Cost of Additional Images® La ereaensy
caer

ome? ones QUARTERLY
‘Based upon Minimam Payment Billing Frequency

‘Based upon standard 8 4" x 11" paper size. Paper sizes greater than 84" x 11" may count as more than one image.



Docusign Envelope ID: 0€667E73-ABC6-4902-997C-0AA1C6219D70
‘This Is a copy view of the Authoritative Copy h

bby the designated custodian

Customer Billing Reference Number(P.0. 4, etc.)‘Sales Tax Exempt'Y ‘YES (Attach Exemption Certificate)

‘Addendum Antached:

TERMS AND CONDITIONS
1. The first Payment will be due on the Effective Date. Ifthe Lease Agreement uses the terms “Lease Payment” and “Commencement Date” rather than “Payment” and

“Effective Dat,” then, for purposes of this Schedule, the term “Payment” shall have the samme meaning as “Lease Payment,” and the term “Effective Date” shall have the
‘same meaning as “Commencement Date.”

2. You, the undersigned Customer, have applied to us to use the abovedescribed Product for lawful commercial (non-consumet) purposes. THIS 1S AN
UNCONDITIONAL, NON-CANCELABLE AGREEMENT FOR THE MINIMUM TERMINDICATED ABOVE, except as otherwise provided in theLease‘Agreement, if . we accept this Schedule, you agree to use the above Product on all the terms hereof, including the tems and conditions on the
‘LeaseAgreement. THIS WILL ACKNOWLEDGE THAT YOU HAVE READ AND UNDERSTAND THIS SCHEDULE AND THE LEASEAGREEMENT AND
HAVE RECEIVED A COPY OF THIS SCHEDULE AND THE LEASEAGREEMENT. You acknowledge and agree thatthe Ricoh service commitments includedfon the “Image Commitments” page attached io this Schedule (collectively, the “Commitments” are separate and independent obligations of Ricoh USA, Inc

(CRicok”) governed Solely by che terms se forth on such page. If we assign this Schedule in accordance wih he Lease Agreement the Commitments do not represent
‘obligations of any assignee and are not incorporated herein by reference. You agree that Ricoh alone isthe party to provide all such services and is direty responsible to
‘yu for al ofthe Commitzenss. We are or, if we assign this Schedule in accordance with the Lease Agreement, our assignee willbe, the party responsible for financing
‘and billing this Schedule, including, but not limited to, the portion of your payments under this Schedule that reflects consideration owing to Ricoh in respect. ofits
performance of the Commitments. According, you expressly agree tht Ricoh is an intended party beneficiary of your payment obligations

Schedule is assigned by us in accordance with the Lease Agreement.

3. Image Charges/Meters: In return forthe Minimum Payment, you are entitled to use the number of Guaranteed Minimum Images as sp
this Schedule. The Meter ReadingBilling Frequency is te period of time (monthly, quarterly, etc.) for which the number of image It you use‘more than the Guaranteed Minimum Images during the selected Meter Reading/Billing Frequency period, you will pay. Cost of,
‘Additional Images as specified in the Payment Schedule of this Schedule for images, black and white and/or col
(“Additional Images"). The charge for Additional Images is calculated by multiplying the number of Additional I

‘Meter Reading/Biling Frequency may be different than the Minimum Payment Billing Frequency as specified
us or our designee with the actual meter reading(s) by submitting meter reads electronically via an aut
requested by us or our designee froma time to time. If such meter reading is not received within seyan (

¥
9 as 0petiod or at our request, we may estimate the number of images used. Adjustments for estimated cl cit

‘reading(s). Notwithstanding any adjustment, you will never pay less than the Minimum Payment. y ye ma ya
any): ‘ A4. Additional Provisions (f ny) SE EY

~ |
~ |

NI

‘THE PERSON SIGNING THIS SCHEDULE ON DEnALE OF FHR.CUSTOMER REPRESENTS THAT HE/SHE HAS THE AUTHORITY TO DO SO.
ap wus rr

oigree: (mmrCUSTOMER ‘Accepted by: RICOH UsA|iNRe Wop
By: By: socsosatnct.

“thorized Signer Signanre
Primed Nane:_Shea_(@Fandi shea} ‘Dai Printed Name: &€ HOPKINS

ae ene 8/20/2025 ue, Le2d Commercial Lgan Closing specialis
A (01-30-2026

7
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-opy view of the Authoritative Copy h

by the designated custodian

RICOH oh USA,
‘300 Eagleview Blvd. Suite 200

[Exton,PA 19341

e RICOH USA, INC.
IMAGE MANAGEMENT PLUS COMMITMENTS

‘The below service commitments (collectively, the “Service Commitments”) are brought to you by Ricoh USA, Inc, an Ohio corporation having its principal place of business at
300 Eagleview Blvd #200, Exton, PA 19341 (“Ricoh”). The words “you” and “your” refet to you, our customer.” You agree that Ricoh alone isthe party to provide all ofthe
services set forth below and is fully responsible to you, the customer, for al of the Service Commitments, Ricoh or, if Ricoh assigns the Product Schedule to which this page is
attached in accordance with the Lease Agreement (25 defined in such Product Schedule), Ricoh’s assignee, is the party responsible for financing and billing the Image
‘Management Product Schedule. The Service Commitments are only applicable tothe equipment (“Product”) described in te Image Management Product Schedule to which
‘these Service Commiuments ar atached, excluding facsimile machines, single function and wide-format printers and production units. The Service Commitments are effective

‘on the date the Product is accepted by you and apply during Ricoh’s Normal Business Hours (s defined below). They remain in effect forthe Minimum Term so long as n0
‘ongoing default exists on your part.

‘TERM PRICE PROTECTION
‘The Image Management Minimum Payment and the Cost of Additional Images, as described on the Image Management Product Schedule, will not increase in price during the
Minimum Term of the Image Management Product Schedule, unless agreed to in writing and signed by both pares.

PRODUCT SERVICE AND SUPPLIES
Ricoh will provide full coverage maintenance services, including replacement parts, drums, labor and all service cals, during Normal Business Hours. “Normal Business Hours”
are between 8:00 a.m. and 5:00 p.m., Monday to Friday excluding holidays (())New Year's Day; (li) Memorial Day; (iil) 4th of July; (iv) Labor Day; (v) ksgiving; (vi) Day
ate Thansgiving nd (i) Chatnas Day. Ricoh wl also provide te spp equred to podoe images onthe rod covered unde the nage Mggagere Pode
‘Schedule (other than non-metered Product and soft-metered Product). The supplies will be provided according to manufacturer's specifi Ricoh régerves the right to
‘assess a reasonable charge for supply shipments if you request overnight delivery. If Ricoh determines that you have used more supplies than
specifications, you will pay reasonable charges for thase excess supplies and/or Ricoh may refuse you additional supply shipments, or as ot

21 images.
‘Ricoh reserves the right to assess additionalimages charges for non-standard images, including 11x17 images.

RESPONSE TIME COMMITMENT
Ricoh will provide a one hour (1) phone response to service calls measured from receipt of your call. Ricoh will jose time fal service
‘alls located within a major metropolitan are, and an eight (8) business hour average response time for service galls loc fom a Ricoh service
‘center forthe term ofthe Image Management Product Schedule. Response time is measured in aggregate embnt Product Schedule.

‘UPTIME PERFORMANCE CO}Ricoh will service the Product to be Operational with a quarterly uptime average of 95% during Normal ie and interim maintenance time.Downtime will begin atthe tise you place a service call to Ricoh and will end when the ou apte o
scheduled preventative and interim maintenance, You futher agree to give Ricoh advance nb
schedule with you Interim and preventative maintenance in advance of such

feeds you
Operational” means substantial compliance with the

nADeprct Sctedle to which hese Service Commimens eae,
coh wil, upon your request, review your image volume. If the

Ricoh wil present pricing option to conform toa new imageRicoh wll include the product inthe pricing tes 5 increasesidecreases tothe Guaranteed Minimum Images requires an amendment(Amendment) to the image Management ad signed by both parties the Schedule. The erm of the Amendment may not be less thanthe remaining term ofthe existing Image ad the remaining term ofthe existing Image Management Product Schedule for upto an
ages commient and/or the addition of product may result ina higher oc lower minimum payment. Images

6 in effec atthe time of Amendment.
"AND PROFESSIONAL SERVICES UPGRADE OPTION
= ofthe Image Management Product Schedule to which these Service Commitments relate, you may reconfigure
‘of Product with additonal feaures or enhanced technology. A new image Management Product Schedule or

fies tothe Schedule, fora term not less than the remaining tema of the existing Image Management Product Schedule but
ang term ofthe exiting mage Management Product Schedule fo up an additonal 0 months. The Cost of Additonal

gor [rage Management Product Schedule will be based on any obligations remaining on the Produc the added product and new
‘Account Executive wil be pleased to work with you on a Technology Refresh prio tthe end of your Image Management Product

PERFORMANCE COMMITMENT
Ricoh is. 1 these Service Commitments and agres to perform its services in a manner consistent withthe applicable manufacturer’ specifications.
‘Should a Product or an accessorynot be able tobe maintained in conformance with manvfactarers specifications, Ricoh shall atts own expense, replace such Product with
‘another uni of the same product designation as that Product andRicoh shall bear all installation, transportation, removal and rigging charges in connection with the installation of
‘such replacement unit; provided, however that (a) the replacement unit may be areconditionedor otherwise used unit rather than @ new unit and (b) i replacement nit ofthe
‘same product designation as the unit of Product i replace isnot availabe, the replacement unit may be a product of substanallysimlar or greater capabilities. Ricoh shal r-
‘perform any Services nat in compliance with this warranty and brought o Ricob’s attention in writing within a reasonable time, but inno event more than 20 daysafter such
Services are performed. Ifyou are dissatisfied with Ricoh’ performance, you must send a registered leer outlining your concems to the address specified below in the “Quality

“Assurance” section Please allow 30 days for resolution.
ACCOUNT MANAGEMENT

‘Your Ricoh sales professional will, pon your request, be pleased to review your product performance metrics on a quarterly basis and ata mutually convenient date and time.
Ricob will, upon your request, be pleased to annually eview your business environment and discuss ways in which Ricoh may improve efficiencies and reduce costs relating to
‘your document management processes.

(QUALITY ASSURANCE
Please send all correspondence relating othe Service Commitments via registered letter tothe Quality Assurance Department located at: 3920 Arkwright Road, Macon, GA.
‘31210, Attn: Quality Assurance. The Quality Assurance Department will coordinate resolution of any performance isues coaceming the above Service Commitments with your
( 1 Ricoh office. To ensure the most timely response please call 1-888-275-4566.

‘MISCELLANEOUS



Envelope 1D: 0£667E73-ABCE-4902-9976-0AA1C6219070 sre musDocusign Envelope This is a copy view of the Authoritative Copy h

by the designated custodian
“These Service Commitments Go not cover repairs resulting from misuse (including without limitation improper voltage or environment or the use of supplies that do not conform
{o the manofacturer’s specifications), subjective mates (such as color reproduction accuracy) or any oer factor beyond the reasonable contro of Ricoh. Ricoh and you each
‘clonowledge that these Service Commitments represen the entre understanding of the partes with respect tothe subject matter hereof and that your sole remedy for any Service
‘Commitments no performed in accordance wit te foregoing is asset forth under te section hereof entitled “Performance Commitment. The Service Commitments made
herein re service and/or maintenance warranties and are not product warranties. Except as expressly set fort herein, Ricoh makes no warranties, express or implied, includ
any implied warranties of merchantability itmess fr use, o fitness fo a particular purpose. Neither paty hereto shall be lable othe othe for any consequential indirect,
punitive or special damages. Customer expressly acknowiedges and agrees that, in connection with the security or accessibility of information stored in or recoverable from any
Product provided or serviced by Ricoh, Customer is solely responsible for ensuring its own compliance with legal requirements or obligations to third partes pertaining to data
secuty, retention and protection. These Service Commitments shall be governed according tothe laws of the State where your principal place of business or residence is
locatedwithout regard tits conics of law principles. These Service Commitments are not assignable bythe Customer. Unless otherwise stated in your Implementation
‘Schedule your Product will ONLY be serviced by a “Ricoh Certified Technician” any software, system support or related connectivity services are included as part ofthese
Service Commitments as determined by Ricoh, Ricoh shall provide any such services at your location st forth inthe Product Schedule as applicable, or on a remote basis. You
shall provide Ricoh with such access to your facilities, networks and systems as may be reasonably necessary for Ricoh to perform such services You acknowledge and agree
that, in connection with is performance of is obligations under these Service Commitments, Ricoh may place automated meter reading units on imaging devices, including but
‘not limited to the Product, at your location in order to facilitate te timely and efficient collection of accurate meter read data ona monthly, quarterly or annual basis. Ricoh a
speech ny rh rap men ee Pe ot ndpureses ay

‘Customer Init



COLOR COPIER CHARGES
by month (uly 24-June 25)

(Total cost = number of copies x $0.05)

12.50Selectman's Office Juk24 250 52040 $
Selectman’ Office ‘Aug-24 531 10101 52040 $ 26.55
Selectman's Office Sep-24 212 10101 52040 $ 10.60
Selectman's Office Oct-24 248 10101 52040 $ 12.40
Selectman’s Office Nov-24 207 10101 52040 $ 10.35
Selectman's Office Dec-24 10101 52080 $-
Selectman's Office Jan-25 193 10101 52040 $9.65
Selectman's Office Feb-25 250 10101 52040 $ 12.50
Selectman's Office Mar-25 10101 52040 $ -
Selectman's Office Apr-25 10101 52040 $-
Selectman's Office May-25 319 10101 52040 $ 15.95
Selectman's Office Jun-25 189 10101 52040 $9.45

‘TOTAL COPIES/CHARGES: 2399 $119.95
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Performance & Termination
> Ongoing feedback from the First Selectman or designee is expected and requested
> If deficiencies arise, DPSS will propose a remediation plan
> Bither party may terminate the agreement; funder S hours of DPSS staff time is

used, a 50% refund will apply

id lity & tnsurar
> DPSS will collaborate with the Town on confidentiality preferences and recognizes

‘open records (FOIA) requirements,
> DPSS maintains B&O liability insurance and can provide a certificate upon request

iclalmers

> DPSS does not provide legal or regulatory compliance advice, With the consent of
Waterford, we may refer the Town to specialized professionals as needed

> This proposal excludes consulting services directly related to Waterford’s role in the
State Radiological Emergency Response Plan

Acceptance
We appreciate the opportunity to partner with the Town of Waterford. We are confident
that our experience, approach, and values align with your goals, Please contact me to
discuss any proposed changes to this proposal. Alternatively, a signature line is included if
you wish to proceed as outlined,

Respectfully submitted:

“ 10/21/2025
Greg H. Priest | Date
Diversified Public Safety Solutions, LLC.

For the Town of Waterford



Bach engagement begins with collaborative scope development, followed by regular
reporting, progress tracking, and opportunities to expand or conclude services at the
client's discretion. Our team includes the principal consultant, supplemented by advisors
and associates in active leadership roles across the public safety sectors, ensuring high-level
insight and credibility throughout the process.

Background: Town of Waterford
In 2019, Waterford consolidated its independent fire companies under the Waterford Fire
Department (WFD), led by a Director of Fire Services (DFS), While this centralization
improved coordination, recent leadership transitions —especially the retirement of the DFS,
aperlod of time absent a DFS, and now a newly seated DFS —surfaced structural questions
and stakeholder concerns,

Notably, prior to the incumbent holding the role, the position of DFS had come to be
referred to as ‘Fire Chief,’ perhaps contributing to role confusion. Additionally, several fire
‘companies lacked a designated chief, and volunteer engagement was reportedly in decitne,
Recognizing these dynarnics, the First Selectman opted not to proceed with hiring a DFS
under the former model and instead initlated a change of job description to more accurately
reflect the desires of the Town and scope of the position. The incumbent operates under the
‘new scope and role but the position’s current parameters remain relatively new.

Concurrently with the newer DFS job description and seating the incumbent, the Fire
Services Review Committee, specifically the Ad Hoc Building Committee on the Oswegatchie

Station, has been discussing the progress of rebuilding the fire station, Additionally, the
RTM recently authorized additional staffing, With all these evolving factors in mind and.
more, Waterford isin a transitional period, The time is ripe to thoughtfully assess current
conditions, clarify future direction, and foster open communication. third-party
consultant was identified as an excellent option to provide direct insight and advice to
senior Town leadership, facilitating this process,

DPSS Proposal Summary
DPSS proposes to provide impartial analysis, facilitate stakeholder engagement, and

support the Town in identifying sustainable leadership and operational strategles, Our role
includes:

Assessing organlzational structure, training, safety, and service delivery

Serving as a facilitator to gather input and foster collaboration
Offering coaching to current and potential leaders
Presenting data-informed recommendations and multiple options for progress

DPSS's role is not to impose or suggest radical change, but to guide respectful, inclusive
process that builds on existing strengths.



Gulding Principles
+ Ensure responder and community safety
+ Supportand strengthen the volunteer system

+ Acknowledge current pressures and constraints not just locally to Waterford but
statewide on the public safety disciplines

‘Prioritize transparency, honesty, and impartiality
© Foster collaboration and shared vision,
» Base recommendations on data, realistic projections, innovation, and lived

experiences

Proposed Phase 1 Scope of Work
Consultant: Greg Priest, MPA (sole consultant for Phase 1)
Initial Activities:

* Coordination meeting with the First Selectman and any key stakeholders to define:
© Scope and goals of Phase 1
‘© Engagement pace and schedule
‘© Deliverables and performance expectations

Phased Focus Ares:

Stakeholder interviews and leadership coaching,
Safety assessment of response and operational conditions*

© Assessment of the station replacement committee and recommendations
© Assessment of response time metrics

‘© Evaluation of WFD structure and leadership roles
* Analysis and feedback on current or proposed job descriptions

‘*Note: These are not formal compliance audits; refer to disclaimers.*

Deliverables & Timeline*
> ~Oct 20, 2025: Coordination Meeting -Clarify Scope of Work, Define Deliverables

expected, Timeline

> ~Nov 1, 2025: Finalized Scope of Work, Deliverables, Timeline

> ~Nov 1, 2025: Phase 1 Implementation Begins

> *TBD"* Completion of Phase 1, not to extend past June 30, 2026

Budget & Payment Terms
> Proposed Project Cost for Phase 1: $1500.00
> Payment Due: Within 30 days of the invoice
> Payment Methods: Check or ACH, QuickBooks invoice with credit card payment

option
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Diversified Public Safety Solutions, LLC
705 West Road

Salem, CT 06420

(860) 989-3413
GregPriest@dpsss.com

Project Proposal & Quote:

“Public Safety Advisement & Coaching for the Town of Waterford”

Overview
Diversified Public Safety Solutions, LLC (DPSS) is pleased to submit this proposal for
consulting services to support the Town of Waterford through a comprehensive public
safety assessment, advisement, and coaching process. Our services are designed to collect
critical information, advise Town leadership on the structure and strategic direction of the
Waterford Fire Department (WFD), advise Town leadership on other public safety-related
matters, and provide tailored coaching and guidance as needed throughout the engagement.

Company Background & Philosophy
DPSS, founded in 2024, is a sole proprietorship owned by Greg Priest, MPA—a public safety
professional with over 30 years of experience, Unlike traditional consulting firms, DPSS is
built on a foundation of practical, in-the-field expertise and a commitment to collaborative,
flexible, and cost-effective solutions. Our approach is rooted in ethical leadership, impartial
advisement, and {nnovative problem-solving,

DPSS was created to fill a gap in public safety consulting—offering expert insight without
the high overhead costs and rigid formats typical of larger firms, Bach engagement is
tailored to the client's unique needs, recognizing that public safety challenges are nuanced
and often require adaptive, context-specific strategies,

Approach
For this project, DPSS proposes to utilize a phase-based, hourly-rate model. This flexible
approach allows clients to define the scope and scale of work incrementally, optimizing

budget control and allowing for continuous reassessment and refinement,
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Ernesta Krukauskaite
From: Shannon WitheySent: Tuesday, July 22, 2025 12:15 pagKatie Freeman,

Ernesta Krukauskaite
RE: Foley invoice May 2025

Please use professional fees, 10103-52039

Thank you

Shannon Withey
TXECUTIVE ASSISTANTTo the First SelecimanWaterford Town Hall
15 Rope Ferry Road
Waterford, CT 06385

wat 2
Phone: 860-444-5834
Fax: 860-444-0273

ERIVILEGED AND CONFIDENTIAL: This ntoraiiction, including atachrments is forthe exclusive use of

sree Poprietry, confidential or privileged {information Ifyou are not the tered Tyeibent, any use, copying, disclosure,

zemioaton or dscibuion is sie Prohibited. If you're not the intended ‘ssipint, please notty the sender iemvetnnn

i copies,

Good Morning,

Please see attached for the latest Foley invoice for background checks fon ‘May 2025, breakdown below. Please let

Emmesta know which ine to draw paymere from,
Eileen, Foley double chaNr taor Someta gud Hs pymet nH havea Intouch with

Foley to clear this up,

Rec & Park:
A Casper: $41.12



—

-
-
-
—

_

FOLEY sis nciseneeDate 5/31/2028
Foley Carrier Services, Lic a

 .

PO Box 8549
Carol Stream, It 60197-8649 5‘at Yo:

Alexander Caspar SSN;
Background Check

40.00 | $4112

._ $0.90 | saia2

saa

$0.00
$0.00

$0.00

$0.00
$123.36 i
$123.96
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Eresta Krukauskait an Ew
From: Katie FreemanSent: Tuesday, July 22, 2025 11:38 am,een Sullvan; Shannon Withey, nesta KrukauskaiteFoley Invoice May 2025 a4Foley Invoice May 2025 pdf \ oo

£/S8#e See attached forthe latest Foley invoice for background checks from May 2025, breakdown below. Please let

Ermesta know which Ine to draw payment fiom
Elleen, Foley double charged us for. Anthony Stone so please disregard his Payment on ths bil. | have been Intouch with

Foley to clear this up,

eae: YY \d$- SAWTotal: $43.12

atin ace \DIQ\~ S030Total: $41.12

Thank yout

as me POA haa eamae mPa
Human Resources Assistant Sistas Re te Doci7est75

Town of rd
32 Rove Ferry Road Waterford, cT asses860-444-5832

@Vuxiey |
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Apple <no_reply@emailapple.com>
Friday, June 6, 2025 6:25 AM

First Selectman
Subject: Your receipt from Apple,

Receipt pr )

June 5, 2025 supe"
Order ID:
Mxcaawva6a,

Document:

168963162214

Apple Account:

‘firstsel@watarfordctorg

‘ChatGPT $19.99
‘ChatGPT Pins (Monthly)

. Renews June 27, 2025

Billing and Payment
Robert Brule

15 Rope Ferry Road
Waterford CT 06385-2806
United States

Subtotal

$1999
Tax

$127



You can turn off renewal receipts to stop getting emails each time your subscriptions
+ renew. You can always view your receipts from App Store settings » Purchase History.

‘Tum Off Renewal Receipt Emails

Get Help with Subscriptions and Purchases
Manage Subscriptions »
Purchase History >

Report a Problem >
View Your Account Information >
Visit Apple Support >

éCard

Save 3% on all your Apple’ purchases."

‘Apply and use in minutes?

41. .3% savings Is eamed as Daily Cash and is the total amount of Dally Cash earned for these
purcheses. You can choase to direct Daily Cash to a Savings account or to an Apple Cash
account. you do not have either set up to receive your Dally Cash, it can be applied as a
statement credit. Apple Card Is Issued and Savings accounts are provided by Goldman
Sachs Bank USA, Salt Lake City Branch, Member FDIC. Daily Cash is earned on purchases

after the transaction posts to your account. Actual posting times vary by merchant. Dally .
Cash is subject to exclusions, and additional detalls apply. See the Apple Card Customer
Agreement for more information.

2. Subject to credit approval.

Apple Payments Services LLC, @ subsidiary of Apple Inc, is 8 service provider of Goldman Sachs
‘Bank USA for Apple Card and Savings accounts. Neither Apple Inc. nor Apple Payments Services
LIC Is 8 bank,

2



To access and use all Apple Card features and products available only to Apple Card users, you
must add Apple Card to Wallet on an iPhone or iPad that supports and has the latest version of
iOS of iPadOS, Apple Card is subject to credit approval, available only for qualifying applicants

in the United States, and issued by Goldman Sachs Bank USA, Salt Lake City Branch,

‘Apple Payments Services LLC, a subsidiary of Apple inc, is a service provider of Goldman Sachs
~ "Bank USA for Apple Card and Savings accounts. Neither Apple Inc. nor Apple Payments Services

LLCis a bank.

‘ityou reside In the US. territories, please call Goldman Sachs at 1-877-255-5923 with questions
about Apple Card,

cy: We use a Subscriber ID to provide reports to developers,

TM and © 2025 Apple Inc. One Apple Park Way, Cupertino, CA 95074, United States

‘Al Rights Reserved | Privacy Policy | Terms of Sale



YOUR
FAMILY

MARKET"

995 POQUONNOCK ROAD
GROTON, C7 06340

STORE DIRECTOR - Andrew Dantelson
STORE NIBBER (860) 449-1229

PHARHACY NUMBER (860) 446-7719

Cradtt Card Payuent Information ela
“ards VISA Avount $40.38 WV
$A ON HK 2600 “Exp Datos AUK! \o\th 1099808 Ref 0600089 gh”

why, dune 1, 2025 06:52 PK ard
bw Y Reborn: a0secen835

© needia ta
‘Geck Thea. Aenectotton ...__. Bat.

GENERAL MERCHANDISE
299 MERIMA WOHE WITH LAB
re
43 Mah Meno Ut MAB TH

Total Savings sub
fata)...

$91.57

Total Before Tax:637.97

STATE TAX:#2.41

VISA: 40.
‘Changs Dua: 90.00

Total rusber of ttene purchased = 3

‘aut Joule Jus
‘UAE TR WME. 87 '

: sett Saran +
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Shannon Withey
From: ‘Apple <no_seply@emailapple.com>
‘Sent: Friday{ABQNEZy 2025 6:58 AM
‘To: First Selectman

Apall 25, 2025

Order ID:

MXG3ZVLVOZ

Document:

132944959735

‘Apple Account:

firstsel@watertordct.org

Lica! J
iCloud+ with 50 GB (Monthly)
‘Renews May 25, 2025

Billing and Payment
Robert Brule
15 Rope Feny Road
Waterford CT 06385-2806

United States

Subtotal
$0.99

Tex

$001

Your receipt from Apple.

]0)0\-S 20%

OH pphéo

$0.99 -



‘Visa +e+* 2600
$1.00

tfyou have any questions about your bill, contact support. This ema confirms payment
for the iCloud+ plan listed above. You willbe billed each plan period until you cancel by
downgrading to the free storage plan from your iOS device, Mac or PC.

You may contact Apple fora full refund within 15 days of a monthly subscription
upgrade or within 45 days after a yearly payment, Partial refunds are available where
required by law.

You can turn off renewal receipts to stop getting emails each time your subscriptions
renew. You can always view your receipts from App Store settings » Purchase History.

‘Tum Off Renewal Receipt Emails

Get Help with Subscriptions and Purchases
‘Manage Subscriptions »

Purchase History >
Report a Problem »
View Your Account Information >
Visit Apple Support >

Card
Save 3% on all your Apple purchases.!

‘Apply and use in minutes?

1. 3% savings is earned as Daily Cash and is the total amount of Daily Cash earned for these
purchases, You can choose to direct Daily Cash to a Savings account or to an Apple Cash
account. if you do not have either set up to receive your Daily Cash, it can be applied as a
statement credit. Apple Card is issued and Savings accounts are provided by Goldman
Sachs Bank USA, Salt Lake City Branch, Member FDIC. Daily Cash is earned on purchases
after the transaction posts to your account. Actual posting times vary by merchant. Daily

2



Cash is subject to exclusions, and additional details apply. See ‘the Apple Card Customer
‘Agreement for more information\n2. Subject to credit approval.\n\nApple Payments
Services LLC, a subsidiary of Apple Inc, is a service provider of Goldman Sachs Bank USA
for Apple Card and Savings accounts, Neither Apple Inc, nor Apple Payments Services LLC
isa bank

“To access and use all Apple Card features and products available only to Apple Card
Users, you must add Apple Card to Wallet on an IPhone or iPad that supports and has the
latest version of OS or iPadOS. Apple Card is subject to credit approval, available only for
qualifying applicants in the United States, and issued by Goldman Sachs Bank USA, Salt
Lake City Branch.

‘Apple Payments Services LLC, a subsidiary of Apple Inc, isa service provider of Goldman
Sachs Bank USA for Apple Card and Savings accounts, Neither Apple Inc. nor Apple
Payments Services LLC is a bank.

Ifyou reside in the US. territories, please call Goldman Sachs at 1-877-255-5923 with
‘questions about Apple Card.

‘TM and © 2025 Apple inc. One Apple Park Way, Cupertino, CA 95014, United States

Al Rights Reserved | Privacy Policy | Terms of Sale



Shean Ys
Apple <no_reply@email.apple.com:

day (RBAIEAFL02S 4:18 PM
‘Selectman

From: >
Sent: ‘Sun
To First:
Subject: Your receipt from Apple.

é Oo Suppl ie
Receipt [016 Ste
April 27, 2025

Order 1D:

MxG4OTEXY

Document

197945777361

Apple Account

firstsel@waterfordctorg

Gy .‘CharGPT Plus (Monthly) Cred)
Renews May 27, 2025

TOW Pad

Billing and Payment
Robert Brule
415 Rope Ferry Road
Waterford CT 06385-2806
United States

Subtotal
$19.99
Tax

$1.27



ry

$21.26

You can turn off renewal receipts to stop getting emails each time your subscriptions
renew. You can always view your receipts fram App Store settings » Purchase History.

oft Recei F

Get Help with Subscriptions and Purchases
‘Manage Subscriptions »

Purchase History >

Report a Problem >

View Your Account Information »

Visit Apple Support »

éCard
Save 3% on all your Apple purchases."

‘Apoly and use in minutes?

1. 3% savings is eared as Daily Cash and is the total amount of Daily Cash earned for these
purchases. You can choose to direct Daily Cash to e Savings account or to an Apple Cash
account. If you do not have either set up to receive your Daily Cash, it can be applied as a
statement credit. Apple Card is issued and Savings accounts are provided by Goldman
Sachs Bank USA, Salt Lake City Branch, Member FDIC. Daily Cash is earned on purchases
after the transaction posts to your account. Actual posting times vary by merchant. Daily
Cash is subject to exclusions, and additional details apply. See the Apple Card Customer
Agreement for more information.\n2. Subject to credit approval.\n\nApple Payments
Services LLC, a subsidiary of Apple Inc, is a service provider of Goldman Sachs Bank USA
for Apple Card and Savings accounts, Neither Apple Inc. nor Apple Payments Services LLC
isa bank,

To access and use all Apple Card features and products available only to Apple Card
users, you must add Apple Card to Wallet on an iPhone or iPad that supports and has the

2



latest version of 0S or iPadOS. Apple Card is subject to credit approval, available only for
qualifying applicants in the United States, and issued by Goldman Sachs Bank USA, Salt
Lake City Branch,

Apple Payments Services LLC, a subsidiary of Apple Inc, is a service provider of Goldman
‘Sachs Bank USA for Apple Card and Savings accounts. Neither Apple Inc. nor Apple
Payments Services LLC is a bank.

Ifyou reside in the U.S. territories, please call Goldman Sachs at 1-877-255-5923 with
questions about Apple Card.

Privacy: We use a Subscriber ID to provide reports to developers.

‘Mand © 2025 Apple inc. One Apple Park Way, Cupertino, CA 95014, United States

‘AI Rights Reserved | Privacy Policy|Terms of Sale



if

IVY’S
y's Sinply Hosesed

‘218 Boston Post Rd Sutte 7
Vatorford, CT 06088

($60) 442-0640 ext. 1

Server: Rachael 8
Check 198

‘S\1 Thursday 860-444-5884, Shannon 11:50 ~

Guest Count 1
Ordored 4/00/25 2:28 PH
1 Gresk $12.00
M0 Gr1NNed Chicken 4.00
Creek

| Buffalo Chicken 912.00
1B Or Rarch

2.72, Roast Beet, Cheddar, fosaine,
ousted Red Peppers & Chipotle Mayo

923.00
Meatbocry Broad

14, Cranberry Apple Chicken Salad &
osatne $11.50

hole teat rap
110, Turkey, Ourcesole, Onion, Bacon,
Fonajne & Tonato $i1.60
hole thest trap
Setar Seltzer ‘10.00

‘Subtotal $24.00
Tx 15.45
Total 045
Input Te (BW Chip Resa)
isa CREDIT e000002800
Tine 8/1/2026, 11:32 WM
Transaction Type sale

‘thor ation Joproved
eproval Code e201
Payuent 10 HLF tt

Aepl cation 10 o0n000001010
Aap text fon Label ISA CREDIT
Terminal 10 se77600677008F70
(ard Reader ers

‘YA CAROHOLDER

Povered by Toast

Jo) a $302



Receipt

May 25, 2025

Order ID:

‘MXG42MYHO3

Document:
198958379142

Apple Account:

firstsel@waterfordctorg

EP a 50.00 (Monthly)
5 ‘Renews June 25,2025

Billing and Payment:
Robert Brule
15 Rope Fey Road
Waterford CT 06385-2806
United States

Subtotal

$0.99
Tax

$0.01

2 /0)0I- 5 3086
Over Sufeles

$0.99



Ifyou have any questions about your bill, contact support, This email confirms payment
for the iClouds plan listed above. You will be billed each plan period until you cancel by
downgrading to the free storage plan from your iOS device, Mac or PC.

You may contact Apple for a full refund within 15 days of a monthly subscription
upgrade or within 45 days after a yearly payment, Partial refunds are available where
required by law.

You can turn off renewal receipts to stop getting emails each time your subscriptions
renew. You can always view your receipts from App Store settings » Purchase History.

Of int Email

Get Help with Subscriptions and Purchases
Manage Subscriptions »
Purchase History >

Report a Problem >

View Your Account information >
Visit Apple Support »

eCard

Save 3% on all your Apple purchases.

439% savings is earned as Daily Cash and is the total amount of Daily Cash earned for these
purchases, You can choose to direct Daily Cash to a Savings account or to an Apple Cash
‘account. If you do not have either set up to receive your Daily Cash, it can be applied as a
statement credit. Apple Card is issued and Savings accounts are provided by Goldman
Sachs Bank USA, Salt Lake City Branch, Member FDIC. Daily Cash is eared on purchases

2



Ernesta Krukauskaite
a

From: Kimberly AllenSent: Wednesday, May 14, 2025 8:57 AMTo: Emesta KrukaustalteSubject: + FW: Safe Futures Light the Way Breakfast :

Please process for Shannon using this email as the invoice.

Kimberly Allen. ,Director of Finance Snow nay‘Town of Waterford
15 Rope Ferry Road

i

\
‘Waterford, CT 0638s I
kallen@waterfordct.org
860,444,5842
860.440.0579 (fax)

@ Varerh :
CONNECTK 7”

PRIVILEGED AND CONFIDENTIAL: This communication, Including attachments, is for the exclusive use of addressee and
‘may contain proprietary, confidential or privileged information. if you are not the Intended reciplent, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. f you're not the Intended recipient, please notify the
sender immediately by return email and delete this communication and destroy all copies.

From: Shannon Withey <swithey@waterfordet.org>
‘Sent: Wednesday, May 14, 2025 AM‘To: Kimberly Allen <kallen@waterfordet.org> GB‘Ce: Robert Brule <rbrule@waterfordct.org> \\ &
‘Subject: Safe Futures Light the Way Breakfast

Good morning kim,

Rob wil be attending the Safe Futures Light the Way Breakfast event on June 6", He would ke a check made to them
{for $100 from line tem #10101-53020 (Other Supplies). will send the paperwork for it up to you later today,

‘Thank you

Shannon Withey (BUNS PETA APE RP
2100.08EXECUTIVE ASSISTANT Set Fataes ne

To the First Selectman 06/34/2025 0 Pages 2 FP2 DOCLGTS431
Waterford Town Hall ; 1
15 Rope Ferry Road
Waterford, CT 06385,



7
Phone: 860-444-5834
Fax: 860-444-0273

Ov erford
ECTICUT

contin proprietary, confidential or privileged information. Ifissemination o distribution is strlcly prohibited. f youve not the intended recipient,‘mail and delete this communication and destroy all copies.

you are not the intended recipe, ey use, copying, dsconure,pleas nh onde ey by cet



Lightn\Way aman
reakfast

aC1 1/We are pleased to attend the ETO Vtg
ar t

Name(s} WN xk "1 free breaXest)
‘Number of RSVP’ attending with | whi" ott a)
Nenesofadaioal guess | 92967 pul \

oti
e's

(portent wou ah ep te wool Se urs ns er
ereducible donation of § /00 —. Please make checks payable to Safe Fucures

cor donate ontne at ionate

1D We wi not be able to attend

‘Questions? Pease contact ll Pats at bpteksofetturesctong If you prefer to RSVP
Sra plea emel bpattekanafefuturesctorg with your name and number of gue atending





‘Shannon Withey

From: * Apple <no_reply@emalLapple.com>
Sent: Tuesday, March 25, 2025 7:20 AM
Tor First Selectman
Subject: ‘Your receipt from Apple,

Receipt

‘March 25, 2025

Order ID:

MXG3XABMGB

Document:

1174932356005

Apple Account:

firstsel@waterfordctorg

iCloud
B ‘Cloud+ with 50 GB (Monthly)

Renews Apel 25, 2025,

50.99

Billing and Payment
Robert Brule
45 Rope Ferry Road

Waterford CT 06385-2806

United States
‘Subtotal

$099
Tax -

$0.01



Visa +++» 2600
$1.00

Ifyou have any questions about your bill, contact support. This email confirms payment
for the iCloud+ plan listed above. You will be billed each plan period until you cancel by
downgrading to the free storage plan from your iOS device, Mac or PC.

You may contact Apple for a full refund within 15 days of a monthly subscription
‘upgrade or within 45 days after a yearly payment. Partial refunds are available where
required by law. :

You can turn off renewal receipts to stop getting emails each time your subscriptions
renew. You can always view.your receipts from App Store settings > Purchase History.

‘Turn Off Renewal Receipt Emails

Get Help with Subscriptions and Purchases
Manage Subscriptions »

Purchase History >

Report a Problem >

View Your Account information »
Visit Apple Support >

‘TM and © 2025 Apple inc. One Apple Park Way, Cupertino, CA 95014, United States

Al RightsReserved {Privacy Pot | Terms of Sle
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Visa +++ 2600

$1.00

Ifyou have any questions about your bill, contact support. This emall confirms payment
for the iCloud+ plan listed above. You will be billed each plan period until you cancel by
downgrading to the free storage plan from your iOS device, Mac-or PC.

You may contact Apple for a full refund within 15 days of a monthly subscription
upgrade or within 45 days after a yearly payment. Partial refunds are available where
required by law.

You can turn off renewal receipts to stop getting emails each time your subscriptions
renew. You can always view your recelpts from App Store settings » Purchase History,

Tumott Receipt Email

Get Help with Subscriptions and Purchases
Menage Subscriptions »

Purchase History >
Report a Problem >

View Your Account Information >
Visit Apple Support >

‘TM and © 2025 Apple Inc, One Apple Park Way, Cupertino, CA 95014, United States

All Rights Reserved | Privacy Polley | Terms of Sle



een Moa My AL ea ORT RAAT
motasea os 9 roo zee
TOME BRL
ToWa, OF WATERYORD,
15 ROPE FERRY ROAD
WATERFORD CT 06385-2806

MESSAGES:

RAK post mee

‘B2zE Gas — 8300 BIS WHOLEBALE 004 WATERFORD CT ‘24ST ASSOSMOOTROBTEIREE 108.78

APPROVED

VENDOR#.

PO#. FY.
CLOSEPO Y__.. Nw

ACCOUNT #_/4/0/- & 302.
ET) FRANCE AMOUNT_2 6S: 7G

OR 12°25 2410207 SIGN.

DATE.

COUNT MBER {ccouNT suMMaRy
CUSTOMER SERVICE CALL 4484-7301-6674-2600 IEURSUSPEE ES oy

200-244-5006 ——a :ansrs es sama
MANAR SASSI OMS iseure AMOUNT $0.00

com ae egeeeTM ears 0
eres oak $106.76

Potts



104 g1 - S30.
Gthel Supplies |

(athce ters)

1 eadheny agp? Tenor
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Se MERE en

[Ste the cmc Ear‘Sean etsy Ciecdoae Fa



ACCOUNT NUMBER__aan4ro01-0n74.2600

auounrous ____sogo

aM BN
256000873,0048

‘TON OF RATERFORD
15 ROPE FERRY ROAD,
WATERFORD CT 06285-2606

MESSAGES:

TRAN PosT mee

‘0222 02-24 8300 BJS WHOLESALE BO0E4 WATERFORD OT 2a STASSDSAOOTSURTIOOSS

WWE’ WO

\Q\a\- $308.0

recoorvomen — |__AGGOUNT summngy

CUSTOMER SERVICE CALL 4484-7301-6674-2600 EYRCUFEA TES sare
800-344-5696 “aTATEMENT CATEanes REE saw

‘OB AER IOER seine snout —__s00
conTaer ano sopra — —

patito

Sasi ee
FATE siesze

Page tat
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ayagoncant
keyboard duster

Detalls for Order #114-0233818-5741815 10101-53020
+ kth nae or ou ads. , other supplies

‘der ince sui 6, 20257
‘Amazon.ca order nurmbar 14Q3238)85741815

Seder Toa p02

= Tat Vat Shipped °

Teme ordered rea{ot DistOM OFS Osposale Oster - 100 55
sei come rte
Ate oe

Payment information ~
Payment Methods Aan suet
dmaon a card bance _Shipig 8 Hang
astra eden 6207

‘ett befor ating ares nats tax toe colecad‘er Tow Hot 10 eat Set “Gi car aon
1s nove rey

‘WATERFORD, CT 06965-2005, ‘rand Yotat
ed Suter

Teeth aus f Yur ere, return to Order Summed.

“aie nts wth our a ere feed abobtcamhan lst oecontact vs.

onan nya © 9628 Ancona

{agi op

ce oe :
ontévest eae Hee Case Hv Ota cy Dinanen” Yur Md Bey chker
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6 ° Dela fer rdar #34-s60838-420828
‘Print this nage (or vour recotts.

‘Order Pinceds rusty 9, 2025
‘Amazon.com ordar number: $14-6260520-4203828,

(Order Fetal $29.75

) 0/01 FEORO
Other Supalies

Keurig Claener

Not Vet Shipped

Items ordered Price
‘Loft Wh fresh Cafes Machine Descalr Tablets - 24 Count, Cafes Make Cleanar Tablets Compatle with Al Major Grane $12.99

Including Brevie, Hespesco, Ker, Nf, Pips dle, Delonghi & more
‘Sey MOK ea pty

sent ob

‘of Kuro Pode Reduces Favor Cirry Over, Compatible Cass/1.0 & 2.0 K-Cup Cee Mekars

‘so Amana eee

‘aed oer

‘Shipping Address:
Waterford Town Mall C/O Fit Selectman
45 ROPE FERRY RD

tes states

Shipping Speedt
e Stand Shipping

a8

Payment information
Payment Methods
Mastered ending n 6807

ung address
Watrfrd Town Hal 0 Frat Selectman

15 ROPE FERRY RO
\waresrOnD, CT 06385-2806

Voted seats

“Tower stats of your ender fo Order Summary.

Coen | yt 34, a Bs

sce

amis) Subtotals 20.98

Shipping AHundtng: $8.99

‘etalon 9797
eatmated taxtobecollectads 1.78

Garand Totals 929.75

Condens etre Phe oen Cousne Het Cae Dcy Dae Your ds cy nes
1 Ib i02, nemo erates



Shannon Withey

From: Robert BruleSeat: Monday, February 10, 2025 10:02 AMTor Shannon Withey
‘Subject: EW: Welcome to the Hartford Courant!

Recelpt for Hartford Courant online annual subscription

My regards,

Rob Brule
First Selectman
‘Waterford Town Hall
‘15 Rope Ferry Road
Waterford, CT 06385
shrule@watertordetorz

860-444-5834,

PRIVILEGED AND CONFIDENTIAL: This communication, Including attachments, Is for the exclusive use of addressee and
‘may contaln proprietary, confidential or privileged information. If you are not the Intended recipient, any use, copying,
disclosure, dssemination or distribution is strictly prohibited. f you're not the intended recipient, please notify the
sender immediately by retum emall and delete this communication and destroy all caples.

‘Sent: Thursday, January 23, 2025 8:38 AM
‘To: Robert Brule <rbrule@waterfordct.org>
‘Subject: Welcome to the Hartford Courant!

mam.
AEATATN IAM RETAIN TN IAW TTD TATA IRMA RIRTATATAT THEN

mm mmmMImMINm MmMMImImmM mmmmmmM mmmmmM

3 77



Congratulations!
You chose

the best source
for local news.

Start reading with
full access to our website.

Please keep this information
for your records;

YOU ARE SUBSCRIBED TO: Standard Digital Access - $3 for 4 year

NAME; Robert Brule

EMAIL ADDRESS: tbrule@waterfordet.ora

INITIAL BILLED AMOUNT: $ 3.00



To make sure you receive emalts about your
subscriber benefits, add us to your address book.

For questions:

ur te



J010)- 530280
ather Supplies,

Shannon Withey

From: Apple <no_seply@emailapple.com>
Sant: Saturday, January 25,2025 7:17 AM
To: First Selectman
Subject: Your receipt from Apple,

‘Save 3% on all your Apple purchases with Apple Card,"

DocuMENT NO,
47608488804

leo ines Bette

BoRe wan as

Receipt

Apply and use in minutes*

suizo70
tear. 8807

Te Rope Fury RoadWaerord, OF 08085
use

99

Sub $0.88

Tox $001

‘TOTAL $1.00



10l0l~ S3aR0
Oey Supphco

Thank you Por using
Poah wash,

Please come again.

Ieasramas. gomgstH pw
Ictaasio Wash $22.00from $12,009
Mastercard Cerodit $12.90fotount sir
1 j
| Classic wash

fates Tax Inotuded

1

fae
“yd

4post (ah wes
1 6



help@walmartcom on behalf of Walmart.com <help@welmartcom>
‘Wetiesdéy, January 29, 2025 3:19 PM
Shannon Withey

Subject: ‘Shannon, thanks for your order

Waimart.
‘Order date: Wed, Jan 29, 2025,
(Order number; 2000127-54824728

Thanks for your order, Shannon!

@ 6
What to expect



© Arrives Thu, Jan 30

© 16 Rope Ferry Road, First Selectman's Office, Waterford, CT, 06385, USA

'

|
I
i

i

|
|
}
i

j

Bt item see ait

Order total
Includes all fees, taxes, discounts and driver tip $68.06

Payment method

EBy MASTERCARD ending in 6807





B060/-S332 5 Lbrrrnun'amagoncomt ECurnis
Detatfor order a1z4-ariraas-r7esoao C1AY Poles Kor Fh9s |

Penta nose for sour reais,

Order Placed: Dacomber 6, 2024
“Amtzon.com order number! 14-4717435-7265049

‘Order Tota $460.37

Wot Vet Shipped

‘tame Ordered Price
13 of: Amare Signatre Heary-Duty Aldnum Tangle Free Spain 5 Foot Fag Poe with Meta Mounting Rings = Outsoor $3246
Wal Mount Flagpole fr Resident! Coramarcll 5" Biack)
‘ts an Sa Pan et nt een A eer
Sepp roar

‘hipping Adress:
Waterford Ton Hal C/O int Selecknan
45 ROPE FERRY RO

WATERFORD, CT 06305-2006‘Unled states .
‘Bhipping Speed

Tworday Slopng

Payment Information
Payment Methods * nem) subtotal:
Hastreard ending in 6907 ‘Shipping & Hanan:

aitng address ‘etal befor ax‘aterord Town Hall C/O Ft Selatan stated tart be coected:
15 ROPE FERRY RO(WATERFORD, CT 08386-2006 (Grand Totals

Und states

Tv the stat of your nd atu a Order Summary,

Can ee nay © 99620, Anton fo ee

acto op

a
Comdunns Use hae Moen Censane Ha algo Yue bik Pe Chet

(©1004 arncn eo sae
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J0)0)- S30z20
=Other SupplteShannon Withey ipeltes

‘From: Apple <no_seply@emall.apple.com>
Sent: Wednesday, December 25, 2024 7:15 AM.Te: Fit SeletmanSubject: Your racelpt from Apple.

é Receipt
Save 3% on all your Appl purchases with Appla Card! Apply and use in minutes?

srpusxccountfrasevaterrdtog euste
MasterCard. 6007ore Roo ere

Bec ts, 2024 18 Ropa xy Road
Video, 08

‘onoen 0 20ceMENT Ho,NxGakiaavz Spoaaeden

Icloud+

* iCloud+ with 50 GB of Storage: 98
‘Monthly:
enon Jan 28,2025

Tora. $1.00





} ofgl- 3205
e @ Order Confirmed — Mues, “anferences 4 Eola cay

\ “Thani your Your ort

Converted Rec +4
: Invoice #37442 Robert J. Brule (#103243) |

| sng Ass stipgng Addesefb Jue fob Jere15Rope Fey Rood 1 Rope Fey fad |ese notated
| weet ied Saas i

U 4 — — — _ ;

= 7. |

|
2024 CCM Annual Convention = fea‘#MokeltHoreMakaltAnywherecT F !

Breakfast & CCMO Awards (Awarde Begin at Sar)

cu 12025 CT Outlook Past Presidential Eleotion Panel “a0
dee} &Networkhng Breakfast ‘

2024 Exiltor Appreciation Reception (Members "a0
Welcome)

cartotal 249.00
Tove $000Discounts $000

_Shippngihanding gn00



(chub: 8 Red} 81" Teana:6737 u
+7 Bahter:AOt "11/04/24. 08 {tan

MEMBERSHIP EXPIRES. OH 07/26 xu
rxepreanenneganieheenonnamne eg une| Samara

| q000s4426 HERSHEY CHOC’ - . 9:98 T
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Courens fadeered 0,00
Revers Redeened 00.

“DurrentsBl's on Savings.
Fue Sover eared thruT1/08/24-000/3.
FuelSover erie tn this tre: 0.00/81

Wialt husesn/Oan For nord deals

‘Save, FINE ON YouR NEXT’ SiG
te esha cline Mth FromeeeBi



exiegoncom A doy - 53 S26)
é Datalls for Order #114-0366651-0741626 Commun

ip ta neo formu secant,

Order ticedi November 18, 2026
‘Amazon.com arder number: 114-036605%-0741025
‘Order Totals gu62.14

Wot Yat Shipped

oma Ordared Price
16 of: Award Plaque 15° 10.5" Mahogany, 108136 13.04

Sel Stet Sones pe

toed

‘Shipping Address:
Watertor Yown Hall /0 Pt Selectman
5 Rope FeRa 90
WaTERFORO, CT 06388-7006
Unted states

‘Shipping Speed
‘Sanderd shipping

Payment informationPayment ata enfre cd nce rey
teeta ecg 07 :

ene
tng hdres aceVeter on al Pt Stctnen pie1S nore reno fonwerenrono, ef 85208 orang ta shaUtd Sates ft

‘er so yur ret dr Sumy. Acisenrelly
Vik lace yer cnt hedsbestconmon eetrercntctus, —» SES Out”

QPL ceo
a wel)

>)
acon ea |r @ 014204 tonne as

teeta top

eo
conauunte ie hac ee Cana sls ce Bidens Your Ads Pe) hoes

“©1296-2024 Anatom ear ies



=H loloi-— S30a0 other Supphes

From: ‘Apple <no.reply@emailapple.com>
Seve Monday, November 25, 2024 7:21 AM
To: First SelectmanSubject: Your receipt from Apple.

é Receipt
‘Save 3% on all your Apple purchases with Apple Card, Apply and use in minutes?

‘APPLE ACCOUNT

es eULeD 10
MasterCard... 6807

nr Rob J Brute

Now 28, oom 48 Rope Feny Road
Watarord, CT 06305,

onpen io oouMENT NO. USA
Mx@acTosTa *17@B047eB50

{Clouds with 60 GB of Storage
Monthly
Renews Dec 25, 2024

ora.

099

Subtotal $0.98

Tax $001

$1.00



ORDERNO. | camacare

a 12seea3_|12/09/24] aa7912_|12/06/24)
cust No. | sme oats [Tax PAGE.

00540 [2/06/24] 3 A
Telephone: 1-800-333-5770
Pox: 401-365-6325, PLEASE REMIT 70:

PO BOX 1701, PAWTUCKET, RI 02662-1656

WaTERFORD, TOWN OF &] WATERFORD, TOWN OFIsnope FERRY RD fh] Is Nove ray wo
E) WaTaREORD, roses I] WATERFORD, CT osxes

Hi fe
Sera ON. Tse ETT Tame

lsreve swzanen arava 6 wet 20

Tem OO Or aE acer TAfone "Soon | Sraseay | Stren | onsets] DESCHITION ma
fr fkcurpra2 250) 2s EA [BARONIAL IVORY A2 8008 etIcLASSIC LINEN ENVELOPE M

Irsc max cReorr
be jkcuipin 20] 280 EA. |BARONIAL IVORY 8.5x11 800 wo. [| 47.2)

|CLASSIC LINEN COVER M
SC MIX CREDIT

ake
DEG 1} "24 pui56 .

e FG ENP AARARPROVED |...) peau oe Bata
VENDO! Sainbiaeat'# Steer "EP pocasesisy
PO#_—|__ FY_z3| . :

CLOSEPO Y_J— N=
ACCOUNT #_lolo/— sate
AMOUNT [1.974
SIGN, vane
ATE e/ah

t

Tora paces 3
SHIPPED. =

TorALweouT 9
ToraL ewe s00_| waRetiouse

(nthe pedal rete ruth on dame re FSC Cried





10[01- SagBO

Duertagigees +
RY fomen's catty
Network :

r 1)Home > Myprofie > lnvoice #04631 pio! Saft
Back

Invoice #04631

[roman

Downtoad POF

Invoice details

Balance due $0.00

‘Amount $25.00
'525.00 pald on 10/08/2024

lovolce #04631

Date 0/08/2024

Origin Event registration
Network Monthiy Luncheon - October 16, 2024 (Langley's Restaurant at Great Neck Country Club, 28
Lamphere Road, Waterford, CT 06385)

Invoiced to Robert Brule
firstsel@waterfordct.org

Item Amount

Registration for "Network Monthly Luncheon - October 16, 2024* (10/16/2024 11:30 AM - 1:35 PM, Langley's $25.00
Restaurant at Great Neck Country Club, 28 Lamphere Road, Waterford, CT 06385), Non-member
Registration

vole total $25.00



ore fold ana aut 206ss ° 10/17/2028 1235 ian
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oe anvore + 065614
eras oe,
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AHtlol0/-SZORkO
shannon Withey Other Supplies
From: Apple <no_reply@emaiLapple.com>
Sent: Friday, October 25, 2024 8:59 AM
To: First Selectman
Subject: Your receipt from Apple.

baal Receipt

Save 3% on all your Apple purchases with Apple Card." Apply and use in minutes*

suueoTo
“MasterGard...6807-
ob J Brule *
15.Rope Femy Rood:
Watford, CTO6385Usa" os

TI=="] clouds with 60 8 of Storage a
“Monthly:
ero Nov 26,2004

sublet $0.00

Tax $0.01

Tom $4.00





aT ai ae
Tax Invoice

te co

sesanber 2008 oar acsis0s

sonte

etgnatordt ont

sects

substpion prcase ussuass

Septem 2006

a naencr t407 reat vesuase
ere ws
Toto stuns

[ie caucasian 300th nie Ld

etc ut canaie Meee

210) 0\- S3.0a0
other Supp hes



Aoll- $3020
. Other Supphes

Shannon Withey

From: ‘Apple <no_reply@emall.apple.com>
Sent: Wednesday, September 25, 2024 7:09 AM-
To: First Select
Subject: Your retin from Apple.

ee eee tage ec ape rere a eae

i wo CAUTION: Thiscemaik origlasted trons outsidh oe een 5
f Doone al oF seatisinens Jers emt sand knowther i

|

é Receipt

‘Save 3% on all your Apple purchases with Apple Card." Apply and-use in minutes?

‘ORDER IO “LS vocument No,MXG38FXWGt ” ‘2asas41608

7 iCloud+ with 60 GB of Storage ted
{Monthly
Rane ot 25,2024

subs) $988

Tx $001

Tora $1.00 ©
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7
ow MEMBERSHIP I
‘ine AENBENSHIP EXPIRES ON 09/24 wu

aneeanenmerneaueenaenast

a2

335

38
8

Bs
:

4
4
x
"
t
1
t

a
"Girvan Bie Ge Sein- fun gueetnre ‘few 4768/24 9°04

saiSeter gered tn ive tr_ SISTER onreen for nore
- “SAVE ‘TIME: ON YOUR NEXT SHOP

Skip. the checkout Tine wlth.epresePay ..
‘Sean tens, clip coupons ® poy ,

‘wtih, the, BU" saer
eo nae
f 2

A



amazoncom

Details for Order #114-2775420-2053869
inthis page for vour reco,

Order Placed August 16, 2024
+ Amazon.com ordor number: 114-2775420-2053869

(Order Total: $202.52

‘tems Ordered

12 of: Award Plaque 13° 10.5" Mahogany, 18130
‘sto Stoney Sapa ater peta)

‘septa cine

Shipping Address
‘aterford Town Hal C/O Fs Selectman,

WATERFORD, CT 06385-2806
United states

‘Shipping Speed:

Standard Shipping

Wot Vet Shipped

$1880

Waterford Town Hall C/O Rest Salectman
15 ROPE FERRY RO

WATERFORD, CT 06385-2006

‘Unk States

Payment Information

view the statis of your lr, ret to Order Summary.

‘connate ae © 1062074 Aan eo

Bade wo top

ee
Condon ee PrbteyNele Comes Data Pvc Dil Yr Asay Chalns

(1986-2024, Amsancom ork aisns

$190.80,

$190.89 ,

$22



Shannon Withey_

From: CT Examiner <membership@ctexaminer.com>
Sent: Friday, August 23, 2024 1:12 PM
To: First Selectman
Subject: * Payment Receipt

Payment Receipt
for your payment to CT Examiner

‘Amount: — $20.00

Date: August 23, 2024
Invoice: 4606

“Transaction: py_3Pr1 1HIZFUEp2sUOUNQYRDS

Pald to

CT Examiner

Billed to

Rob Brule
firstsel@waterfordct.ora (Rbrule)



‘Apple <no,reply@emailapple.com>
Sunday, August 25, 2024 2:33 PM
Fist Selectman
Your receipt from Apple,

Receipt

‘Save 3% on all your Apple purchases with Apple Card.’ Apply and use in minutes?

snpeud account,
‘rateet@waterondet. org

= 0M

‘Aug'23:2024,

1 ade wt 968 ot ge

J Fora Sep 26,2024

15 Ropo|

099

‘Sublotal_ $0.89

Tax $0.01

Tora $1.00



e

‘amazoncont

Details for Order #114-0345816-0493853
nktis tae for vour econ,

(Order Placed: August 26,2024 IComrunhy ns
‘Amazon.com order numbert 1i4-0245816-0493652

‘Order Total: $76.54 JONS ~ FPO

Wot Yet Shipped

Meme ordered Price
1 of: Boen Cain Halder 100Pcs 46min 25 Assorted Sines Cala Capsules (20pcsx Spack) Coln Holders 16-40mm Foam Gaskets $13.99

‘nth Catn Cate for Cn Caectin.
‘ld ta ater pee)

‘ped Cer

{of 210 Pes Smal America Flags an Suck - 8 x 12 Inches Mil American lags with Safety Spear Tp Buk Salté Wooden Pole $48.99
‘Handheld US Fag fer Perades Independence Day Matortl Dey 40h of uly Decorations
‘dy Pc ae te)
septa: ober

nats Hoe

Shipping Address: .
Waterford Town Hl C/O Fest Selectman
{5 ROPE FERRY RD
‘WATERFORD, CT 06385-2806
United states

‘Shipping Spends

‘Standerd Sipping

Payment Infarmation: :
‘Payment Method: Teem(s) Subtotal: «$8498,
‘Mastercard ending ln 6807 ‘Shipping A Handing: $6.89

‘iting address “otal beforetax: $7197
Waterford Town Hal C/0 Fret Seectman Estimated ax tobe colecad: = $457
5 ROPE FERRY RO

‘WsTenFOrO, CT o¢383-2006 Grand Tota 976.54
United Stats

‘Taviewthe status of your ere return to Order Summary.

Conese ny Hen © 19862024, nee com

ecko top

andes of Ue Pray Katee Commarea oats Pac Ocesae Your Adve Choes
{01996-2024 amaronc Ie oF Mats



‘amazoncom

‘Orda Paced: August 29, 2024
‘Amazon.com order number: 114-1465345-5800250
‘Order Total: $248.60

Not Yet Shipped

Hams ordered rica
2ets Mele Large American Flag on Stek 16x 24 Inch American Hand Held Stick Pag Hendhald Us Fag 4h of uy USA Plag $52.99

‘with Weeden Spear Top for Memorial Day Yard Garden(75)
ed nye pl)

‘So Jatec 4 es Pag Holder Fag Bracket Heavy Duty House lg Pola Molde Bracket Aluminum Mount Stiess Steet
‘araware Strong and Rust roof 1* Inner Olamater (White)
‘ay son fate rt Pret un ok Saar

‘soe or

‘Shipping Address:
‘Waterford Town Hal C/O Fst Selacman,
15 ROPE FERRY RO
WATERFORD, CF 06385-7808
ned states

‘Shipping Speee:

FREE Shipping

$24.09

Payment information
Payment Method emis) Subtotal:
Mastercard ending n 6907 ‘Shipping & Handing

alling address

\Watertord Town Hall C/O Fit Selectman “etl before xt15 OPE FERRY AD Estimated tax tobe clleta
WATERFORD, CT 06385-2906

United states Grand Tatatt

Tove the sau of your arr, mtu a Ordr Summary.

‘conte ray ate © 1982024 esteem, hee te

tack totop

(ose) (Toms) me
Candonsat se Prac Natke Cansier Hea Data Pac Desire Your Ms okay Chokes

(01962024 ameroncom eo aites
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(age 1)

Se aDinatil Ba Cae tir ioe
seg (ENDORA—_] ae — i
hasnaswuspequacs OF ~FY_2E ar coe

meeFOSE PO Y= Nx Orr Nonbar sear],
aad WE

SCOUNT #_1o/01~S3or8__
MOUNT_$IW.S7
= avery Adesown oF worenporst GN__ DL Lr cmanTonos enw 7 AS iy anWATERFORD cr 08385, ‘step Fon :

1.8 Mason Federal iD fe 4-285864

important MessagesSSE aT Popes RSS WORST CS RP OTS YOU TST Ca OTT

Looking for an easier way to see and pay bills?
Visit WWW.WBMASON.COM/ACCOUNTSTATEMENT.aspx to access your account, go paperless, review

involces and account statements, and link your checking account or credit card to make fast secure
payments.

rane cancun ar | om | uwreece | oxrrnce
aT reed she “cf

ryLR HHL racanorncepat m4
— he esperynt ne

FP1 pocisesi3e7

W.B, MASON CO,, INC. eoke hare 2s rOeeee
PO BOX 981101 Terns: ‘Nat 30
BOSTON, MA 02298-1101 Fatal ae rH

PLEASE REFERENCE INVOICE NUMBER WHENEIRENE Bavaten: PAV On Gun WeBste OR
‘TOWN OF WATERFORD ea ued
TSROPE FERAY RO
WATERFORD C1 06086-2806

WA. MASON CO. INC.
PO 80x 881101
BOSTON, MA 02290-1101

ca024s3s24870b08924870b0850000000025127



“ye wasen
Wamason co, me.
Batcone st
rekon A 02001

Asoas Serica Rages ac
Hew. HASON wonenbmeson con

‘TOWN OF WATERFORD
46 ROPE FERRY RO
WATERFORD CT 06306.2886

(Page 1)
PM

Great Number caneazea7
‘Customer Number ‘1034636
Ged Dale “owaTi20%4
PO Number 76101-59020
‘Gusiomer Raferenca_| Op Sela 0: 8148083476,‘Order Dale 0972/2024

‘Order Number ‘Suazezr7e
‘Order Method WEB

Dolvery Address
Town Of Walafod- First Seleciman
1B Rope Fery Road
Waters CT 08385

‘WEB, Mason Federal 1D: 04-2455641

important Messages.
‘Signup Tor Paparlees Inveing mason comipaper fs, Your Regavaton

Looking for an easier way to see and pay bills?

Visit WWW.WBMASON.COM/ACCOUNTSTATEMENT.aspx to access your account, go paperless, review"
invoices and account statements, and link your checking account or credit card to make fast secure

payments,

rem avner encneon carr | um | unrence | exrmce
transi RESORTS ahr seta

fusrorat: ass
TAKA noTTU pepostTs TOTAL 23

‘oun Tora 88est Ase 3S

mpensoN Remittance Section
‘Customer Number CORES
‘redk Number 13092667

W.B. MASON CO,, INC. ‘Credit Date 08/27/2024
PO BOX 981101 Terms ‘Net 30
BOSTON, MA 02298-1101 — wa 90

‘TOWN OF WATERFORD
‘ISROPE FERRY RO
WATERFORD CT 06386-2886 CREDIT MEMO

C024 S3SCM3032647CN3032b4?-OOOO000I0552





—

ageggoncom
Details for Order #12.4-0655154-4038605

‘Pri itis. pnge for vaur racord.

charac 8.06
Amazon.com order number: 114:0635194~4d28605.
Fememrarens

Not Vet Stinped - =

ampOrdared Pree.
“e612 Ari USA lg. P| Tah Ser Eile 2100 Pat | Cry Ha Embdre Ste, $19.85

‘ann Sethe erate, ret cao, Brass rms
‘bros tn (L(A rt
Amewnane

titer
{dt mr pt a ie a mecca
Seon

ig Attra,
‘inordT fl J0FrtSetonan .
sSagwerenne
(waqeaFonn, cr onas2a08
as Stee

Payne informatie
areced

sipping Hein
ey ate, eA?

Riilderede 8200
‘tiated tacts be coeds 30.0

cette 9830:
‘Toe the state your rete to Order Surety.

(cnet | Pe ee 8 mt ne

Peores

Gee] «
‘coiodew one Priel aly Ds Rhacy dai Yor hae Piacy Oe

‘Soe aAmacom ne rhs



@@y| iCloud+ with 50GB
storage

iCloud+
Town Cell iPhone

Jul 25, 2024 12:39 AM

$0.99

Subtotal $0.99
\ Tax $0.01

Total $1.00.

MasterCard - +++ 6807 $1.00

Order Date Order ID
Jul 25, 2024 MXG334199Q

Show More

Resend Receipt

Report.a Problem



6 o-=
Dotalte for-ordes'# 124-0512706-+

eto for recat,

‘taaePincedt ij 24,2024
‘Amazen.csm order numbers A g812708-490185)

Grier Tate s6i48

18857,

Nat Vet Shipped

Same Ordre
1 of 9 Goh Plate Round See for or Pade ile a opoer
sto re film)
Sten oe

tio te

‘Shipping Arenas
Waterford own Mal CO Pet Selerean

435 ROPE PERKY RO
‘wareirono, cj octes-ade
‘ed Sates

Suibbiog pent:

Payment information
bat

Mastercard ending bag7

ung scerete
tart owe Wal 0 Pest acta
18 ROPE FERRY RD
wiateszonD, cr oéseb 280
Unted’ate,

op

‘Sib Hat

‘Dmldeoretie
tinanetextobe cole

‘Tait tha sat ood itn Orr Sanna,

conte eye © WOE ean eae

‘arpa etal

citpeate img ten connect os Pheey Badan fous gy Oat
(0624 amaetted era

0697

30d
“482

sea"



‘agazoncant

Datalls for Ordun #114-4499175-4437837
Pi. thaspage te your records

‘order cade 24,2024
‘Arnazan.com ardor number: 114-4AS0175-4437837

‘Order Total $93.06:

WabVet Shipped

eins ohieds
2 ofS ORSEH Quai poate Head Eagle Hin Cat Had lig. Per Cush Holete aco Cuter ag Payee lal

“Tepper Eagle fag Topper Gat g Rote ap Toppa arg Head
ig gl ty

ipnajam

“rid

‘2 Aneta Sfndture Henyy-Dity Amino Tne Pee Spl Feat Pg ole th ital Houbth Rings <Outsoor
‘Wal ure Fagpds fr Resta Commerc (isl)
‘ust yn Arisa Ri itr ee Pe on Str

aa

ett

see aera

{ESRORERERRY RO.
warenronay CF 06305-2008
oe, states

igang pee
re

&

sue

“Payinant Intarmation z
ago suttat,

siping nang:

Free Bpig:

“Ware Fon fl cf Ps Selectman “afore Es/ROPE PERRY A) ‘Grimace ta be colin
arena Tat

‘view tac ctyurafeg etme Orser Suman.

pane nhac RGAE Annee ete ns

axectatep

Cee Cerne]
‘linda su, Me ite Cameos PaO. Yur Addy hs

(2824 tmaroncm a enealae

sors

re
e

a8
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— (Paget)

Semasea APPROVED asssommz ara
spsgrose VENDORA__{7__ ee ae

‘aisabieweste.CLOSE PO Y_<— N_—_,: gem Bem
: ACCOUNT #1210 / ~ 5 g0go [iderMarod are

AMOUNT__3_ lo.
SIGI AddeossTOMMLOF WATERFORD ttt rt ScanIsnope penny ro DATE. Llel jes

WATERFORD CT 08985-2006 {Shop Foro”
rtrd CT 06388

W.B, Mason Federal IO: 04-2485544

Important Messages
‘Up for Paporioss vaichg at WoMaSON:

Looking for an easier way to see and pay bills?

Visit WWW.WBMASON.COM/ACCOUNTSTATEMENT.aspx to access your account, go paperless, review
Invoices and account statements, and link your checking account or credit card to make fast secure

payments,

Trem wowaen onscnnon ary | um | uwrence | exronce
ror REL opRERE TTR TE— ni oH 15

eoname

susrora: 1985
7 ILLS BAB SVN GAARA "axe porte otros Fora coeREC'D FINANCE Inea 2ee607097 $10.85 beating oa

dG 2124 010352 Aeriaiaen Facer 1 FPL DOCISOS392

‘To ensure proper credt, ple tach snd return below portion with your payment

*Byanson Remittance Section
So ae ais

W.B. MASON CO., INC. irae oar SarisPO BOX 981101 Teens ‘Not 30"
BOSTON, MA 02298-1101 rani Bal a

TOWN OF WATERFORD ce Caen TS
415 ROPE FERRY RD
WATERFORD CT 08385-2806

WB, MASON CO., INC.
PO.BOx 981101
BOSTON, MA 02298-1101

ca02453524854749724854749 7000000010554



10101-53090
FUELS & LUBRICANTS

FY2025
Board of Selectmen
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