
PHONE: 860-442-0553FIFTEEN ROPE FERRY ROAD
wwu.waterfordctorgWATERFORD, CT 06385-2886

BOARD OF FINANCE

AGENDA

Waterford Town Hall Wednesday, March 11, 2026
Budget Hearing Town Hall, 7:00 p.m.

1. Call to Order

2. Public Comment

3. 10145 — Human Resources 3 = 2

4. 10116 ~ Retirement Commission = = $3
eeco) Bam

g 1 3S

5. 10112 - Insurance S © 33
\ U0 32

6 10108 Legal BN OC ok
% 6 8
ko o 8

2 10147 — Information Technology { 2 8
8. 10122 ~ Emergency Management

9. Adjournment

Glenn Patterson, Chairman
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__TOWN OF WATERFORD
FY 2027 BUDGET REQUEST ear)

HUMAN RESOURCES DEPARTMENT \ /

‘The Town's Human Resources function has the responsibility to coordinate the personnel actions in the
Town in such a manner as to provide the community with efficient, economical service and aid in staffing
the general government of the town with qualified, productive personnel (Code of Ordinances,
Waterford, Connecticut 2.16.30).

Our Mission:
‘Our mission in Human Resources is to provide the Town's citizens with quality, cost-effective services in
the areas of recruitment, retention, labor relations, training, safety and administration of all benefits and
employment policies of the Town. Our goal is to provide the above services with integrity and efficiency
in all of our interactions in a work environment that is characterized by fairness, open communication,
personal accountability, trust and mutual respect. The Town of Waterford recruits, hires, compensates,
trains and promotes persons on the basis of qualifications for the work to which they will be assigned.
The Town is committed to ensuring that applicants are employed and employees are treated fairly during
employment without regard to race, color, sex, sexual orientation, gender identity or expression,
national origin, ancestry, religion, age, veteran status, physical or intellectual disability, marital status,
present or past history of mental disorder, learning disability or any other characteristic protected by
federal, state or local law. All employment-related policies, procedures and actions are designed to
comply with applicable laws.

Looking Bat

During FY 2025, the Human Resources Department saw a decline in recruitment postings compared to
the last few years. The Department posted and/or advertised 27 open positions, resulting in 5
promotions, 19 new full-time hires, and 3 new part-time hires. In addition, the Department processed
119 seasonal new/re-hires consisting of 55 employees for the Recreation & Parks Department
playground program and beach staff and 64 employees for the Youth & Family Services’ Camp DASH
program.

Recruitment by Fiscal Year

FY 2025 FY 2024 FY 2023, FY 2022 FY 2021,
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"TOWN OF WATERFORD
FY 2027 BUDGET REQUEST

HUMAN RESOURCES DEPARTMENT

The Human Resources Department also processed 24 retirements/resignations in FY 2025, including the
following retirements of employees who had served the Town of Waterford for over 20 years:

Director of Utilities (Utility Commission): 39 years of service
Fire Captain (Fire Department): 31 years of service
Secretary | (Police Department): 28 years of service
Survey Party Chief (Utility Commission): 28 years of service
Patrolman First Class (Police Department): 26 years of service
Patrolman First Class (Police Department): 25 years of service
Patrolman First Class (Police Department): 23 years of service

Turnover by Fiscal Year

FY 2025 FY 2024 FY 2023, Fv 2022 Fy 2021
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laRetirements _s Resignations/Terminations

In regards to collective bargaining, the Town of Waterford settled one collective bargaining agreement
(CBA) during FY 2025 with the Waterford Professional Firefighters Association, Union Local 4629
International Association of Firefighters, AFL-CIO. This CBA was signed on December 23, 2024 after RTM.
approval and covers the period of July 1, 2024 — June 30, 2028.

Aside from the Waterford Professional Firefighters, no other union negotiations took place in FY 2025,
as the remaining CBAs remain in effect through June 2026 and June 2027.



TOWN OF WATERFORD
FY 2027 BUDGET RE eat

'S DEPA

For FY 2027, the Human Resources Department anticipates another year of active recruiting based on
the trends over the last three years. As the competition to hire and retain talented employees continues
to increase, the Town will continue to work on cultivating a positive culture and positive employee
experience along with ensuring the Town’s leaders and managers are receiving the support and training
they need to effectively lead their teams.

With the Personnel Review Board's approval, the Director of Human Resources, in collaboration with the
‘Town’s labor attorney, will begin updating the Town's Personnel Policies Manual with the intent to
finalize in FY 2027.

In regards to collective bargaining, the Town of Waterford will begin negotiations for a successor CBA in
FY 2027 with the Local 818 of Council #4, American Federation of State, County, and Municipal
Employees (AFSCME), General Government Administrators (GGA). It is anticipated that this CBA will not
be settled until FY 2028.

Itis also anticipated that the Town of Waterford will conclude negotiations for successor CBAs in FY 2027
with the following bargaining units:

* Local 1303-037 of Council #4, American Federation of State, County, and Municipal Employees,
AFL-CIO: Current collective bargaining agreement ends June 30, 2026

© United Public Service Employees Union/Connecticut Organization for Public Safety Division
(UPSEU/COPS) Waterford Police Union: Current collective bargaining agreement ends June 30,
2026

© United Public Service Employees Union (UPSEU), Waterford Public Safety Dispatchers Unit:
Current collective bargaining agreement ends June 30, 2026



_ TOWN OF WATERFORD
FY 2027 BUDGET REQUEST

HUMAN RESOURCES DEPARTMENT

BUDGET JUSTIFICATION

51110 - ADMINISTRATION $101,721
Human Resources Director

$1210 - CLE :CHNICAL $63,005
Human Resources Assistant

51910 - FRINGE BENEFITS $12,602
51920-FICA: 7.65% of taxable wages of $164,726 = $12,602

GRAND TOTAL 51000 SERIES $177,328

52010 ~ ADVERTISING $4,600
Indeed: $400/post x 10 postings = $4,000 (see attached example)
CCM: $150/post x 4 postings = $600 (see attached example)

Expended FY25 Expended FY24 Expended FY23 Expended FY22
$1,456 $2,997 $1,661 $2,341

52020 — POSTAGE $767
15 pieces per week @ $0.78 each $608.40
30 certified notifications @ $5.30 each $159.00

Expended FY25 Expended FY24 Expended FY23 Expended FY22
$359 $453 $514 $558

52030 — PROFESSIONAL FEES $57,000
Legal fees in regards to collective bargaining, union grievances, policy
review, wage and hour, leave compliance, ADA, employee discipline/
termination. The request for this line has been increased due to
upcoming union negotiations for four successor collective bargaining
agreements (1303, Police, Dispatch, and GGA).

Expended FY25 Expended FY24 Expended FY23 Expended FY22
$39,807 $52,655 $68,772, $120,695
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Professional Fee Breakdown by Fiscal Year

FY 2025 FY 2024 FY 2023

General Labor = Negotiations @ H&H Claims

FY 2022 FY 2021,

52040 — SERVICE CONTRACTS AND REPAIRS $1,467
Color copies ($20/month) $ 240.00
Lease fee for copier ($77.23/month) $ 927.00
Copier overage fees ($25/month) $ 300.00

Expended FY25 Expended FY24 Expended FY23 Expended FY22_|
$1,112 $1,255 $1,167 $1,268

52050 ~ DUES, CONFERENCES, EDUCATION $759
SHRM annual dues for Director (see attached) $299.00
CT Business & Industry Assoc. (CBIA) Yearly HR Conference $320.00

(see attached example)
Human Resource Leadership Assoc (HRLA) Workshops $140.00

$35 x 4 workshops (see attached example)

Expended FY25 Expended FY24 Expended FY23 Expended FY22
$199 $455 $420 $503

52070 — REIMBURSABLE TOWN EXPENSES $250
Refreshments for interview panels and workshops

Expended FY25 ExpendedFY24 | —_Expended FY23 Expended FY22
Cc $90 $136 $0 $99



“TOWN OF WATERFORD
FY 2027 BUDGET REQUEST

‘HUMAN RESOURCES DEPART

52080 — TELEPHONE $524
Cell phone expense for Director - $43.40/month

Expended FY25 Expended FY24 ExpendedFY23 | _Expended FY22
$512 $454 $492 $431

52300 - TRAINING $6,954
Local GovU on-line training for OSHA required trainings $5,754
and other required industry trainings for Town employees
(200 users @ $28.77/user). (see attached Lexipol proposal)

Trainings for Department Heads in areas such as leadership, $1,200
supervision, sexual harassment, diversity and cultural
competence.

Expended FY25 Expended FY24 Expended FY23 Expended FY22 _
$6,395 $3,834 $2,765 $195

52570 — EMPLOYEE ASSISTANCE PROGRAM $4,815
This program provides diagnostic assessment, counseling and referrals
for employees and their families. Three sessions are free of charge.
Additional sessions can be covered by employee's health insurance.
Supervisory referrals are a useful management option as well. Cost is
based on 202 full-time employees @ $23.84 per person. (see attached
estimate from Solutions EAP)

Expended FY25 Expended FY24 Expended FY23 Expended FY22
$4,500 $2,471 $2,119 $1,991

53020 — LI $1,050
Safety and risk management materials $500.00
Drug and Alcohol Clearinghouse Yearly CDL queries: $ 50.00

40 queries x $1.25/query
Office supplies: includes items not provided by the $500.00

Finance Dept: labels, pocket folder, index cards,
badge sleeves, lanyards

Expended FY25 Expended FY24 Expended FY23 Expended FY22
$423 $15,038* $899 $128

* During FY 24, $14,395.77 was expended on wellness funds to be reimbursed by Anthem/Carelon. The Town
received full reimbursement in FY25 and funds were posted to the “miscellaneous revenue” line.



54010 — OFFICE FURNITURE

5-Drawer Lateral Locking Filing Cabinet: $966.00
‘An additional lateral filing cabinet is needed for the HR
Department for record retention purposes. (see attached)

$966

Expended FY25 Expended FY24 Expended FY23 Expended FY22
$0 $0 $0 $0

GRAND TOTAL $256,477
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“Town of waterford Invoice US25-04716912

fe. Invoice USI25-04716912
€ “indeed

From:

Indeed, Inc. Invoice date: 08/31/2025

bite er) Due date: 08/31/2025,
PO. Box 660367 |

Dallas, TX 75266-0367 Puts Be ee
Payment method: Auto-Pay

Bill to:
| Total amount: 392.05 USDTown of Waterford \ " U |

15 Rope Ferry Rd, Waterford, CT 06385

Waterford, Connecticut 06385

Invoice Summary

‘August 2025 Sponsored Jobs on Indeed.com 392.05 USD

et armount 392.05 uso
Tax Total 0.00 usp.

es J.
Understanding your invoice

392.05 uso

* Learn more about how billing works at our Help Center.
‘+ Tofind your billing history at any time go to the Billing Summary page. Billing Summary.

Page,



Dear Christine Walters:

CCM

Job Posting Confirmation

‘Thank you for submitting your job opportunity. Please find your posting details below:

Transaction ID

‘otal Amount Paid

Contract #

Job Title

Start Date

Salary Range

Min, Education

Job Category

City

Web Site

Job Description

45097

$150.00

1638

Director of Planning

‘$9000.00 - $1500.00

Waterford

a

Livevow waterfordet.org/ Jobs. aspx

‘The Town of Waterford is searching for a
Planning Director. Please visit our website to

complete an application:



Choose your membership
HRM understands that HR professionals and leaders have distinct needs, depending on thelr career stage anc

Job level. That's why we offer tallored memberships to sult your role and goals.

Check which membership Is best for you
‘Select your job level for a recommendation.

Laue» |

Professional Membership Student Membership Professional Retired

dea! for conttbutors, managers, and | Sea! for students—eccess career Membership
-directors—gain invatuable toots and Insights, prep tools, mentors, and deat for retired HR Professtonals—

os to bameetart your ‘Stay Involved with invaluable tools
ese and | to elevate your tmAvailable to those currently enrolled in Cee oe te
‘anHietated degree program.

Mew Features ©

© 100" 75

© Stee 22 ° 2s $150 | @ rye $59



View and save your tickets before the event

Access your tickets in the Eventbrite app before your event, and add them to
your phone's digital wallet for the fastest entry!

Or, to access via web, go to the Tickets section in your account on
Eventbrite.com to view and download a Printable PDF of your tickets.

Employment Law Conference

[Employment Law Conference

1 x Ticket
Order total: 340.32 USD

[) Tuesday, October 21, 2025 from 8:30 AM to 3:00 PM (ET)
Add to Google - Outlook - iCal - Yahoo

[| Bristol Event Center
142 Century Drive

nal Information
rovided the following information



HRLA
PRESENTS
Performance Management
‘Transform your performance management process

by moving past the outdated annual review.

approach to employee development.

‘You will master goal-satting through the SMART
framawork.

‘Wet share suggestions on how to manage difficult
feedback through the Sil model.

Break-out sessions will enable you to practice your
‘new knowledge in real time.

WEDNESDAY
LUNCH SESSION

©) -anvary 21, 2026

@ 1:30-10m ontine

Ken Somers
Speaker

‘About the Speaker Ken brings more than 40 years of Human Resources and line
2xecutive and practitioner experience to his client relationships. For more information visit

‘Our website!



From: Christy Russell <crussell@lexipol.com>
Sent: Friday, October 31, 2025 11:29 AM
To: Christine Walters
Subject: Re: 17698 Town of Waterford
Attachments: Proposal 7-1-2026 - 6-30-2027.pdf

a ee

{ CAUTION: This email originated from outside of the organization, 1
{, Do not elick links or open attachments unless you recognize the sender's email address and know the
| content is safe, 4
ee ee et

Good morning, Christine,

‘Thank you for reaching out. The next billing cycle includes a 5% increase. I’ve attached a quote document for
the FY27 contract term (7/1/26-6/30/27)..

Please let me know if you have any questions or need any additional information.

Best regards,

Registration for 2025 Connect Conference is now open!

Christy Russell
Customer Success Manager

For Support contact 844-312-9500, Option #2

Phone: 469-553-0657
Email: crussell@lexipol.com

{/LEXIPOL
Policy | Training | Accreditation

Wellness | Grants | Industry News

From: Christine Walters <cwalters@waterfordct.org>
‘Sent: Friday, October 31, 2025 9:40 AM
To: Christy Russell <crussell@lexipal.com>
‘Subject: 17698 Town of Waterford

Good Morning,

will be starting to work on my FY27 budget which is due 12/10/25. Could you please send me a quote for the contract
term 7/1/26-6/30/27? Attached is the one | received for FY26, | need to find out if the cost will be the same or if it will
be increased.



Thank you,

Christine Walters
Director of Human Resources
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385
(P) 860-440-0517
(F) 860-444-5860

@ Warerford
CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and may contain
proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying, disclosure, dissemination
or distribution is strictly prohibited. if you're not the intended recipient, please notify the sender immediately by return email and

delete this communication and destroy all copies.



WLEXIPOL

PROPOSAL



About Us
Created in 2003 by two attorneys (and former law enforcement officers), Lexipol exists to
‘serve those who serve others. We know the weight public safety leaders carry—and we believe
no one should bear it alone. That's why we build tools and deliver guidance that help local
government leaders cut through complexity and protect what matters most: your people, your
purpose, and your community. With a range of informational and technological tools that
enhance accountability, reduce risk, and build community trust, Lexipol helps your team
achieve total readiness.

PUBLIC SAFETY AGENCIES FIRST RESPONDERS —_| PARTNERSHIPS WITH PUBLIC
‘AND MUNICIPALITY USING LEXIPOL ‘SAFETY ASSOCIATIONS AND

CUSTOMERS SOLUTIONS RISK POOLS

Solutions For Today. Ready For Tomorrow.
€ Lexipol is the only all-in-one platform for local government leaders that supports every aspect

of your operations, so you can stay ready for what's next.

+ Policy: Improve policy compliance with access to a full library of customizable local
government policies, researched and written by policy and legal professionals — and
tools to efficiently distribute them and track personnel acknowledgements as laws and
‘standards evolve.

+ Training: Meet employee training mandates with comprehensive, high-quality training
bulletins, courses, and videos, backed by tools to manage credential renewal.

© Grants: Identify, apply for, and secure grants that fund essential local government
needs with a real-time, online database and team of experienced grant writers.

‘Asa local government leader, you also oversee your municipality's law enforcement,
department, and EMS crews. Lexipol provides tools to help you support your local public safety
departments, including Policy, Training, and Grants, as well as:

‘© Wellness: Keep personnel healthy and effective with a wellness program that combines
24/7, confidential, app-based support with data-driven analytics to identify trends,
tailor wellness initiatives, and foster a culture of sustained resilience and engagement.

* Reports: Proactively address issues, trace pattems, and enhance community trust with
real-time, centralized access to key metrics.

wLEXIPOL



175864

Description of Services

TWLEXIPOL



Q-175864
Agency is Purchasing the following

200 | LocalGovU Full Library $0.00 $5,754.00
Discount: $0.00 Subtotal: $5,754.00

Discount: $0.00

‘Subtotal: $5,754.00
Tax:

Total Due: $5,754.00



Christine Walters

From: Christine Cowan <ccowan@abhct.com>
Sent: Tuesday, October 28, 2025 2:53 PM
To: Christine Walters
ce: Evelyn Gonzalez; Cathleen Drago
Subject: RE: Town of Waterford - FY27 Rate Request

Le I

CAUTION: This email originated from outside of the organization.‘Do not click links or open attachments unless you recognize the sender's email address and know the {
content is safe.

ee eee ee ee ee et

Hi Christine,

| would estimate an annual rate of $4,815 for FY27.

Thank you,

Christine Cowan, MBA Chief Financial Officer

‘CCowan@ABHCT.com

Advanced Behavioral Health

ABH 213 Court Street, Middletown, CT 06457
; (860) 704-6177 ABHCT.com

This communication, including attachments, is for the exclusive use of the addressee and may contain proprietary,
confidential, or privileged information. Also, the confidentiality of the information contained in this e-mail, including any

attachments, may be protected by Federal and Connecticut State Laws. If you are not the intended recipient, any use,
copying, disclosure, dissemination or distribution is strictly prohibited. If you are not the intended recipient, please

notify the sender immediately by return e-mail and delete this communication and destroy all copies. Thank you.

From: Christine Walters <cwalters@waterfordct.org>
Sent: Thursday, October 23, 2025 1:14 PM
To: Christine Cowan <ccowan@abhet.com>
‘Subject: Town of Waterford - FY27 Rate Request

Good Afternoon,

1am currently working on my Department's FY27 budget which is due by 12/12/25. Would you be able to provide me
‘with a proposal that shows what the cost will be to continue our EAP services for the period of 7/1/26-6/30/27. Also,
our number of full-time employees has increased to 202,

‘Thank you!

Christine Walters
Director of Human Resources



Town of Waterford
15 Rope Ferry Road

> Waterford, CT 06385

{P) 860-440-0517
(F) 860-444-5860

@ Waterford
CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and may contain
proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying, disclosure, dissemination
‘r distribution is strictly prohibited. If you're not the intended recipient, please notify the sender immediately by return email and

delete this communication and destroy all copies.
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felnfored base

‘+ Four adjustable tevelng gules

> Seamore product datas

‘Report antsue with this product or seller
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&TOWN OF WAT

2027 BUDGET REQUEST
ARTMENT: RETIREMENT COMMISSION (10116)

BUDGET FUNCTION
The Retirement Commission is charged with the management of the retirement program for the Town.
This budget represents the Commission’s estimate of the employer cost required to fund our two
retirement plans on an actuarially sound basis. These costs include our current-year contributions
required by the state and certain health benefits, as well as annual contributions to the two trust funds.
established by the RTM to address the Town’s unfunded pension liability.

Fiducient Advisors manages the investment of the trust fund contributions and provides quarterly
performance reviews—which, to date, show that return targets are consistently met. Our actuarial firm,
USI Consulting Group, provides biennial valuations of each trust’s accrued unfunded pension liability,
which must be reported on all Town financial statements and calculated following guidelines issued by
‘the Governmental Accounting Standard Board (GASB). The firm also provides the annual required
contribution needed to cover current-year costs and chip away at the unfunded pension liability.

BUDGET SUMMARY
‘The proposed FY27 budget total of $8,301,874 represents a 15.30% increase over FY26.

51930 HEART/HYPERTENSION BENEFITS
The Town is currently paying benefits to three individuals (one widow of a former police officer, one
widow of a former firefighter, and one retired fire services employee) in accordance with judgments of
the workers' compensation commission based upon Connecticut State Statute. in addition, the Town
pays for treatment medications for several active police officers. A cost-of-living adjustment (COLA) is
provided annually in October based on information provided by USI Consulting Group.

51940 PENSION CONTRIBUTIONS
All general employees, police, and firefighters are covered by the Municipal Employees Retirement
‘System (MERS), the State-administered plan. Employees who retired prior to the Town joining MERS are
covered by the Town-administered Public Employees Retirement System (PERS) defined benefit pension
plan. This line item reflects the employer contributions required for both plans.

‘This budget line increased by 3.61% for FY27, due to an anticipated increase in the MERS contribution.

To date, the State has not released the FY27 MERS employer contribution rates, so the FY26 rates were
used to estimate projected costs. Payroll was estimated based on 2025-26 projected payroll using
staffing levels as of November 2025.

The proposed budget includes a MERS administrative assessment fee of $130 per member. The 2026-27
administrative fee of $99,970 is based on 370 active participants and 376 retirees.



TOWN OF WATERFORD
FY2027 BUDGET REQUEST

DEPARTMENT: RETIREMENT COMMISSION (10116)

The PERS plan currently has 6 active participants. Effective FY24, the RTM approved a change in benefit
allowing for a minimum pension of $6,000 annually and offered a one-time $5,000 bonus. An annual
increase linked to the CPI-U was approved with a cap of 5% per year.

‘The most recent Actuarial Valuation Report determined that our PERS unfunded pension liability
increased to $258,340 as of July 1, 2025. The next valuation will be determined as of July 1, 2027.

51945 RETIREE HEALTH BENEFITS
This budget line is down 15.67%. The Town currently has 13 retirees who receive post-retirement
healthcare benefits. in addition, there are another 30 employees in the Over-65 classification that
receive post-employment healthcare benefits. The current GGA contract allows for a buy-out of accrued

sick-time hours in excess of 1,400 per year for deposit into a Health Retirement Account to be used by
the employee for medical costs incurred following retirement.

‘The cost of the third-party administration of the HRA has been included in this line item. The annual cost

of this excess sick-time accrual is included in the respective employee's department budget.

591.49 OTHERPOST-EMPLOYMENT BENEFITS (OPEB)
In addition to retirement, death, and disability benefits, the Town is required to fund other post-
‘employment benefits (OPEB) such as healthcare. GASB Statement 45 requires that OPEB costs be

‘recognized in the year earned (when employee is working) rather than when paid (during retirement).
In addition, the Town must record a liability (implicit rate subsidy) for retirees that remain on the

Town's plan at their own cost. The cost of similar benefits for these employees would be greater if the
retiree was not part of the group, so GASB requires the recording of the liability for the difference.

The proposed $2,433,112 OPEB budget line for Fiscal Year 2027 shows an increase of 75.61%.

This delta reflects efforts to present a zero-increase in the FY26 budget, which originally included

the actuary’s recommended $2,281,709 OPEB contribution (a 60% increase based on the latest
increase in unfunded liability). Informed of the Board of Finance's decision to use $556,754 in FY24
surplus funds to make an extra payment into OPEB, the Commission reduced the FY26 request to
$1,945,506. In May 2025, the RTM further reduced the FY26 OPEB line to $1,385,506.

As of the July 1, 2024, OPEB valuation, the Town's unfunded accrued liability is $20,902,949. The
Actuarially Determined Employer Contribution (ADEC) for FY27 is $2,818,488. If fully funded, it
would be allocated between the FY27 Retirement Commission and insurance budgets as follows:

OPEB Trust Contribution (10116-51949) 2,433,112
Retiree Health Benefits (10116-51945) 355,104

‘Over 65 Fully Insured (10112-52251) 30,373
2,818,488
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[ACTUARIAL VALUATION REPORT
TOWN OF WATERFORD RETIREMENT PLAN

Executive Summary

July 4, 2025 July 1, 2023

‘Number of members

Active employees oO o

Terminated vested members oO oO

Retired, disabled and beneficiaries 6 6

Total 6 6

Covered employee payroll N/A N/A

Average plan salary N/A N/A

Actuarial present value of future benefits 746,381 717,948

‘Actuarial accrued liability 746,381 717,948

Plan assets

Market value of assets 494,695 509,200

Actuarial value of assets 488,041 554,662

Unfunded accrued liability 258,340 163,286

Funded ratio 65.4% 77.3%

Actuarially determined employer contribution (ADEC)

Fiscal year ending 2025
ADEC 22,450

Fiscal year ending. 2028 2026
‘ADEC 38,396 22,450

UsICG.COM



OPEB
[ACTUARIAL VALUATION REPORT

‘TOWN OF WATERFORD OPEB PLAN

Executive Summary

July 4, 2024 July 1, 2022

Number of memb

‘Active members 414 368

Retired members and dependents 168 179
Total 582 347

Covered employee payroll 31,264,486 29,029,526
‘Average plan salary 75,518 78,885

‘Actuarial present value of future benefits 36,779,727 32,284,998,
Actuarial accrued liability 34,097,347 30,074,765

Plan assets

Market value of assets 13,311,529 8,465,847
‘Actuarial value of assets 13,194,398 9,206,097

Unfunded accrued liability 20,902,949 20,868,668

Funded ratio 38.7% 30.6%

Actuarially determined employer contribution (ADEC)

Fiscal year ending 2026 2024
‘ADEC 2,804,332 2,505,310
Fiscal year ending 2025
‘ADEC 2,516,833

USICG.COM
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Stare of

RerireMENT Services Division
ConnecricuT

OFFICE ge STATE COMPTROLLER

165 Capitol Ave.

RETIREMENT SERVICES Hartford, CT 06106
Diviston

January 31, 2025

Ms. Christy Gregg
Director of HR
Waterford Fire Department
15 Rope Ferry Road
Waterford, CT 06385

cgregg@waterfordct.org

RE: Waterford Bite 152-F
Dear Ms. Gregg:

‘The purpose of this letter is to advise you of the costs for the above referenced unit to participate in the Conn
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2025. The State of Conne:
‘Commission has authorized the contributions rates below to be effective forthe July 1, 2025 to June 30, 2026 fiscal year.

‘© Monthly contribution payments, as a percentage of payroll, will be as follows:

Normal Cost 8.38%
Unfunded Accrued Liability 5.74%
Total 24.12%

‘* The CMERS administrative charge ). This charge is based on $130 per active and r¢
recent files show 15 active members and 7 retired members.

member. Our most

‘The Municipal Employees Retirement System Commission approved the above total contribution rate of 24.12% at its
January 16, 2025 meeting. A copy of the June 30, 2024 actuarial valuation report can be found on the Office of the State
‘Comptroller's website at hitps://www.osc.ct.gov/rbsd/reports/index html.

If you have any questions regarding the information provided in this letter, please contact Kathryn Balut, a CMERS staff
member, at (860)702-3565.

Very truly yours,

‘THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM
BSP GLE

John Herrington, Director
Retirement Services Division
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Stare of

Connecricur Rerinement Services Diviston
OFFICE ots STATE COMPTROLLER

165 Capitol Ave.

RETIREMENT SERVICES Hartford, CT 06106
Drvision

January 31, 2025

Ms. Christy Gregg
Director of HR.
Waterford Public Schools
15 Rope Ferry Road
Waterford, CT 06385
‘egregg@waterfordct.ong

RE: Waterford Police 152-P
Dear Ms. Gregg:

‘The purpose of this letter is to advise you of the costs for the above referenced unit to participate in the Connecticut Municiy
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2025. The State of Connecticut Retirement
Commission has authorized the contributions rates below to be effective for the July 1, 2025 to June 30, 2026fiscal year.

‘* Monthly contribution payment asa percentage of payroll, will be as follows:

Normal Cost 8.38%
Unfunded Accrued Liability 15.74%
Total 24.12%

‘* The CMERS administrative charge is $13,520, This charge is based on $130 per active and retired member. Our most
recent files show 52 active members and 52 retired members.

‘The Municipal Employees Retirement System Commission approved the above total contribution rate of 24.12% at its
January 16, 2025 meeting. A copy of the June 30, 2024 actuarial valuation report can be found on the Office of the State
‘Comptroller's website at hitips://www.osc.ct, gow rbsd/reports/index.huml.

If you have any questions regarding the information provided in this letter, please contact Kathryn Balut, a CMERS staff
‘member, at (860)702-3565.

Very truly yours,

‘THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM.
wpe

John Herrington, Director
Retirement Services Division
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Stare of

RerireMENT Services Division
ConnecTicuT

OFFICE of STATE COMPTROLLER

165 Capitol Ave.

RETIREMENT SERVICES Hartford, CT 06106
Division

January 31, 2025

Ms. Christy Grege
Director of HR
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385
cgregg@waterfordct.org

RE: jin 1

Dear Ms. Gregg:

‘The purpose of this leter is to advise you of the costs for the above referenced unit to participate in the Connecticut Municipal
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2025. The State of Connecticut Retirement
‘Commission has authorized the contributions rates below to be effective for the July 1, 2025 to June 30, 2026 fiscal year.

payments, as a percentage of payroll, will be as follows:

Normal Cost 5.60%

‘* The CMERS administrative charge
recent files show 20 active members.

is charge is based on $130 per active and retired member. Our most.
ired members.

‘The Municipal Employees Retirement System Commission approved the above total contribution rate of 16.71% at its
January 16, 2025 meeting. A copy of the June 30, 2024 actuarial valuation report can be found on the Office of the State
‘Comptroller's website at htips://www.osc.ct.gov/rbsd/reports/index.htm!-

If you have any questions regarding the information provided in this letter, please contact Kathryn Balut, a CMERS staff
member, at (860)702-3565.

Very truly yours,

‘THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM.
BSP GLS

John Herrington, Director
Retirement Services Division
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State of
Connecticut RevmeMent Services DIVIston

‘OFFICE ale STATE COMPTROLLER

165 Capitol Ave,

Rerinemenr SzRvICES Hareford, CT 06106
Division

January 31, 2025

Ms. Christy Gregg
Director of HR
‘Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385
cgregg@waterfordct.org

RE: Waterford Town 1S2-W
Dear Ms. Grege:

‘The purpose of this leter is to advise you of the costs for the above referenced unit to participate in the Connecticut Municipal
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2025. The State of Connecticut Retirement
‘Commission has authorized the contributions rates below to be effective for the July 1, 2025 to June 30, 2026 fiscal year.

‘+ Monthly contribution payments, as a percentage of payroll, will be as follows:

‘Normal Cost 5.60%
Unfunded Accrued Liability

Total

© The CMERS administrative charge is sis charge is based on $130 per active and retired member. Our most
recent files show 40 active members and 46 retired members.

‘The Municipal Employees Retirement System Commission approved the above total contribution rate of 16.71% at its
January 16, 2025 meeting. A copy of the June 30, 2024 actuarial valuation report can be found on the Office of the State
Comptroller's website at hitpsi//Wwww,ose.ct.govirbsd/reports/index.htm!,

If you have any questions regarding the information provided in this letter, please contact Kathryn Balut, a CMERS staff
member, at (860)702-3565,

Very truly yours,

‘THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM.
Byres

John Herrington, Director
Retirement Services Division



e
Stare of

Connecticut RETIREMENT SERVICES DIVISION
OFFICE gle STATE COMPTROLLER

165 Capitol Ave.

RerIREMENT SERVICES Hartford, CT 06106
Diviston

January 31, 2025

Ms. Christy Gregg
Director of HR
‘Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385
cerege@waterfordct.org

RE: Waterford U06al 1303 152-B
Dear Ms. Gregg:

‘The purpose of ths letter isto advise you of the costs for the above referenced unit to participate in the Connecticut Muni
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2025. The State of Connecticut Retirement
Commission has authorized the contributions rates below to be effective for the July 1, 2025 to June 30,2026 fiscal year.

'* Monthly contribution payments, as a percentage of payroll, will be as follows:

Normal Cost 5.60%
Unfunded Accrued Liability

Tos cy
«Theresa amoriaon yer irs.
‘* The CMERS administrative charge is $19,630. This charge is based on $130 per active and retired member. Our most

recent files show 69 active members and 82 retired members.

‘The Municipal Employees Retirement System Commission approved the above total contribution rate of 16.71% at its
January 16, 2025 meeting. A copy of the June 30, 2024 actuarial valuation report can be found on the Office of the State
Comptroller's website at hitps:/www.osc.ct,gov/rbsd/reports/index him!

If you have any questions regarding the information provided in this letter, please contact Kathryn Balut, a CMERS staff
‘member, at (860)702-3565.

Very truly yours,

‘THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM
PSP GLE

John Herrington, Director
Retirement Services Division



Stars of
MENT SERVICES DivisIONCONNECTICUT RETIRE! Sr

OFFICE gi STATE COMPTROLLER

165 Capitol Ave.

RerimeMeNnt SERVICES Hartford, CT 06106
Division

January 31, 2025

Director of HR
‘Town of Waterford
15 Rope Ferry Road
Waterford, CT 0638
cgrege@waterfordct.org

RE: Waterford Cust & Main Asst 152-6,
Dear Ms. Gregg:

‘The purpose of this letter is to advise you of the costs for the above referenced unit to participate in the Connecticut Municipal
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2025. The State of Connecticut Retirement
‘Commission has authorized the contributions rates below to be effective forthe July 1, 2025 to June 30, 2026 fiscal year.

‘© Monthly contribution payments, as a percentage of payroll, will be as follows

Normal Cost 5.60%
Unfunded Accrued Liability

Total

‘+ The CMERS administrative charge This charge is based on $130 per active and retired member, Our most
recent files show 32 active members and 33 retired members.

‘The Municipal Employees Retirement System Commission approved the above total contribution rate of 16.71% at its
January 16, 2025 meeting. A copy of the June 30, 2024 actuarial valuation report can be found on the Office of the State
‘Comptroller's website at hitps://www.ose.ct gov/rbsd/reports/index.htm|.

If you have any questions regarding the information provided in this letter, please contact Kathryn Balut, a CMERS staff
member, at (860)702-3565,

Very truly yours,

‘THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM.
SEES

John Herrington, Director
Retirement Services Division



RETIREMENT SERVICES D1VISION
OFFICE oy STATE COMPTROLLER

165 Capitol Ave.
Hartford, CT 06106RETIREMENT SERVICES

Division

January 31, 2025

Ms. Christy Gregg,
Director of HR

pe Ferry Road
Waterford, CT 06385
‘cgregg@waterfordct.org

RE: Waterford Paraprofessionals 1S2-N

Dear Ms. Gregg:

‘The purpose of this letter is to advise you of the costs for the above referenced unit to participate in the Connecticut Municipal
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2025. The State of Connecticut Retirement
‘Commission has authorized the contributions rates below to be effective for the July 1, 2025 to June 30, 2026 fiscal year.

* Monthly contribution payments, as a percentage of payroll, will be as follows:

‘Normal Cost 5.60%
Unfunded Accrued Liability

Total

«The CMERS administrative charge is agamarryis charge is based on $130 per active and retired member. Our most
recent files show 87 active members anc ired members.

‘The Municipal Employees Retirement System Commission approved the above total contribution rate of 16.71% at its
January 16, 2025 meeting. A copy of the June 30, 2024 actuarial valuation report can be found on the Office of the State
‘Comptroller's website at hitps.//www.osc.ct,gov /rbsd/reports/index. him}.

If you have any questions regarding the information provided in this letter, please contact Kathryn Balut, a CMERS staff
member, at (860)702-3565,

Very truly yours,

‘THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM
PSP GLE

John Herrington, Director
Retirement Services Division



Stare of
Retirement Services Division

Connecticuté ‘OFFICE fa STATE COMPTROLLER
165 Capitol Ave.

RETIREMENT SERVICES Hartford, CT 06106
Division,

January 31, 2025

Ms. Christy Gregg,
of HR

15 Rope Ferry Road
Waterford, CT 06385
‘cgregg@waterfordct.org,

RE: Waterford Café R10224 152-L

Dear Ms. Gregg:

‘The purpose of this letter is to advise you of the costs for the above referenced unit to participate in the Connecticut Municipal
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2025. The State of Connecticut Retirement
‘Commission has authorized the contributions rates below to be effective for the July 1, 2025 to June 30,2026 fiscal year.

‘* Monthly contribution payments, as a percentage of payroll, will be as follows:

Normal Cost 5.60%
Unfunded Accrued Liability %

cou! Toe

‘The CMERS administrative charge This charge is based on $130 per active and retired member. Our most
recent files show 16 active member ired members.

‘The Municipal Employees Retirement System Commission approved the above total contribution rate of 16.71% at its
January 16, 2025 meeting. A copy of the June 30, 2024 actuarial valuation report can be found on the Office of the State
‘Comptroller's website at https://www.ose.ct.gov/rbsd/reports/index. him

If you have any questions regarding the information provided in this letter, please contact Kathryn Balut, a CMERS staff
member, at (860)702-3565.

Very truly yours,

‘THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM
aN ve

John Herrington, Director
Retirement Services Division



Stare of
RETIREMENT Services Division

ConnecticuTEe OFFICE file STATE COMPTROLLER
165 Capitol Ave.

RETIREMENT SERVICES Hareford, CT 06106
Division,

January 31, 2025

Ms. Christy Gregg
Director

15 Rope Ferry Road
Waterford, CT 06385
‘cgrege@waterfordct.org,

Dear Ms. Gregg:

‘The purpose of this letter is to advise you of the costs for the above referenced unit to participate in the Connecticut Municipal
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2025. The State of Connecticut Retirement
‘Commission has authorized the contributions rates below to be effective for the July 1, 2025 to June 30,2026 fiscal year.

‘© Monthly contribution payments, as a percentage of payroll, will be as follows:

‘Normal Cost 5.60%
€ Unfunded Accrued Liability

Total

'* The CMERS administrative charge is $7,800. This charge is based on $130 per active and ri
recent files show 39 active members and 2! retired members.

‘The Municipal Employees Retirement System Commission approved the above total contribution rate of 16.71% at its
January 16, 2025 meeting. A copy of the June 30, 2024 actuarial valuation report can be found on the Office of the State
‘Comptroller's website at hitps:/www.osc.ct,gov/rbsd/reports/index. html.

If you have any questions regarding the information provided in this letter, please contact Kathryn Balut, a CMERS staff
member, at (860)702-3565.

Very truly yours,

‘THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM
SLES

John Herrington, Director
Retirement Services Division



Stare of
EMENT SERVICES DIVISIONCONNECTICUT ‘RETIREMENT SER'

OFFICE oie STATE COMPTROLLER

165 Capitol Ave.

RETIREMENT SERVICES Hartford, CT 06106.
Division

January 31, 2025

Ms. Christy Greg
Director of HR.

15 Rope Ferry Road
Waterford, CT 06385
egrege@waterfordct.ong

‘RE: Water Local RI 161 152-H_

Dear Ms. Gregg:

‘The purpose of this leter is to advise you of the costs for the above referenced unit to participate in the Connecticut Municipal
Employees Retirement System (CMERS) for the fiscal year beginning July 1, 2025. The State of Connecticut Retirement
‘Commission has authorized the contributions rates below to be effective for the July 1, 2025 to June 30, 2026 fiscal year.

‘* Monthly contribution payments, as a percentage of payroll, will be as follows:

‘Normal Cost 5.60%
Unfunded Accrued Liability

Total

© The CMERS administrative charge rs charge is based on $130 per active and retired member. Our most
recent files show 23 active member retired members.

‘The Municipal Employees Retirement System Commission approved the above total contribution rate of 16.71% at its
January 16, 2025 meeting. A copy of the June 30, 2024 actuarial valuation report can be found on the Office of the State
Comptroller’s website at htips:/www, virbsd/reports‘index.html.

If you have any questions regarding the information provided in this letter, please contact Kathryn Balut, a CMERS staff
‘member, at (860)702-3565.

Very truly yours,

‘THE CONNECTICUT MUNICIPAL EMPLOYEES RETIREMENT SYSTEM
PSP SLE

John Herrington, Director
Retirement Services Di
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST

DEPARTMENT: INSURANCE (101

BUDGET FUNCTION
The Town of Waterford is responsible for providing a variety of insurance coverage for both its
employees and town departments.

Health Insurance

Workers’ Compensation
Liability (includes Auto & Property)
Life Insurance
Unemployment.
Long Term Disability

BUDGET SUMMARY
The insurance budget for fiscal year 2026-2027 represents an increase of $342,546 (6.11%) over
the prior year. Final insurance rate increases will not be known until late May, 2026. We are
budgeting at industry trend for FY2027 proposed budgets (12% for medical and 10% for
liability/property).

The Town went out to bid in the open market for the all insurance policies (workers’
compensation, liability and property) as an opportunity to review overall coverages and
premium costs. The bid resulted in the town moving all liability, property and workers’
compensation policies to Travelers. Travelers will continue to provide our insurance coverage
for the FY2027.

In July 2025, both the Town and Board of Education moved from self-funded medical insurance
coverage to fully-funded by joining the Connecticut State Partnership Plan. This move
increased benefits to employees while reducing overall costs to the Town.

5-YEAR EXPENDITURE HISTORY

4,849,536

4,755,080
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TOWN OF WATERFORD
FY2027 BUDGET REQUEST

DEPARTMENT: LEGAL (10108)

BUDGET FUNCTION
The Town retains legal counsel to provide legal representation to our boards, commissions, and
town departments. The Town Attorney represents the town in a variety of circumstances.

The below list is a sampling of the type of cases that may require legal counsel.

Planning and Zoning Appeals

‘* Delinquent Tax Account Collections

© Assessment Appeals

© Claims and Lawsuits

© Town Contracts

*Note that legal counsel fees for personnel issues and negotiated union contracts are budgeted
under the Human Resources Department.



TOWN OF WATERFORD

FY2027 BUDGET REQUEST

BUDGET SUMMARY

The FY2027 Legal Budget Request remains flat over FY2026.

The Connecticut Uniform Relocation Assistance Act requires municipalities to provide
assistance to residences who are displaced due to code enforcements. The pandemic saw an
increase in the need for relocation benefits and the need continues to reis. (Sec. 8-266) Please
note that the town’s legal counsel does seek reimbursement for all expenditures.

EXPENDITURE HISTORY

@FY2020 =FY2021 = FY2022 = FY2023 = FY2024 = FY2025



of Finance
13 Masoziic Street
‘New London, CT 06320

Phone (860). 447-5218
‘Fax (860) 447-5297

Cry or New Lonpon

‘November 7, 2024

Kimberly Allen
‘Town of Waterford
18 Rope Ferry Road -
Waterford, CT 06385

Dear Ms. Allen,

Enclosed is the invoice for Waterford’s portion of the Probate Court’s expenses for the fiscal
year ended June 30, 2024.°" >

If you would like further clarification, please feel free to call me.

Very fruly yours,

unis Toa ae+2.leu YY | BAB ume 5 ppp oooseszie |
David McBride teas
Director of Finance .

Enclosure

ECD FINANCE
NOU 14°24 PH12:28

‘An Equal Opportunity Employer



PROBATE EXPENDITURES FOR FY 2024

Maintenance & Repair $ -

Microfilming Services $ 11,415.55

‘Communication Services $ 3,237.81

Supplies $ 11,081.48

‘State of Connecticut $ 1,384.00

Equipment 7 nr ae =
Total Probate Expenditures for FY 2024 $ 27,118.84

NL. Grand List @ 10/23 2,170,161,111 32.443%

Wtfd Grand List @ 10/23 4,519,024,864 67.557%

16,560.84

Total Probate Expenses 27,118.84
Rental fee: 16,560.84

43,679.68

Waterford Percentage 67.557%

Total Due City of New London for FY 2024. _ -$_29,508.76_

The above is true and accurate to the best of my knowledge.

Sout 0d
David McBride, Director of Finance

City of New London
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TOWN OF WATER

-¥Y2027 BUDGET REQUE:

IT DES

BUDGET FUNCTION

‘The Information Technology department is responsible for providing end user support, security

access controls, and software/equipment maintenance for town and public safety IT systems.
These functions include maintaining user access across multiple systems such as email, file

shares, application access, web access, phone assignments, or voicemail access. We are
responsible for analyzing and continually addressing cyber security concerns by restricting

access to resources inbound and outbound to the organization, monitoring cybersecurity logs,

maintaining multiple data backups, staying informed on current IT threats, and notifying end
users of ongoing threats such as phishing scams.

The department has three positions: an IT Manager, IT Support Engineer, and PC Technician.

We are responsible for the following equipment:

Ee Approximately 170 Desktops, 50 Laptops, and 97 iPads/iPhones
Approximately 40 Network Switches, 15 Routers, and 2 Firewalls

75 Virtual Servers, Approximately 20 physical servers, and 135 Databases

175 Cisco IP desk/walll phones and 202 security cameras

During FY25 we received 1,308 support tickets into our help desk ticketing system. That being

stated, not every request or issue generated a ticket.

BUDGET SUMMARY

The Town of Waterford Information Technology departments requested budget for fiscal year
2026-2027 is enclosed. The total budget request is an increase of $165,273.00 (13.61%) vs. last

year. What is not represented by these numbers is the estimated return of $72,000 to the
general fund from charges to New London for their portion of the Harris Radio Maintenance

Contract.
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The department's goals for the upcoming fiscal year continue to be focused on strengthening
and maintaining the IT infrastructure and systems from constant cyber security threats,

providing quick resolution to end user IT service requests, and working with departments to
strengthen their use of current IT resources toward improving productivity.

PERSONNEL COSTS

FY27 budget totals with F.1.C.A reflects an increase of $13,300 (4.78%) vs FY26 due to approved

increases in salary, longevity, and associated payroll taxes.

‘SERVICES

© SERVICE CONTRACT & REPAIRS increase of $148,088.00 (16.49%) from FY26.

This line item includes software maintenance, licensing, and support for almost every

department to consolidate IT needs into a quantifiable expense. Attached is a detailed list

of those individual items, descriptions of the product’s use, and the budget request

amounts for FY24 through FY27 along with an estimate for future years through FY31. The

following is an explanation of the increases/decreases and how they tie back to individual
department's needs.

© Library total need is $9,444.00 which represents .90% of line item 10147-52030.
This is an increase of 1.45% over FY26.

Contract renewal increases for the Sirsi Dynix software and how that

expense is divided between the 4 libraries in the contract (Waterford, Bill
Memorial, Groton Public, and Mystic & Noank) show our expected renewal to

be $1,800.00 (25.71%) higher than last year. This increase is nearly offset by
the expected reduction in cost of the EnvisonWare self check system and no
renewal of the IT requested Deep Freeze product which was purchased as a 3-

year term in FY26.



The Optisigns request is an IT request across multiple departments to make

it easier to manage and support secure digital signage through the Town using a

common platform. The renewal cost for a single device subscription is $108.00
for the year and will allow digital signage to easily be updated from anywhere in

the environment by multiple staff through a secure portal. The library has a one

digital signage device.

Tax Assessor total need is $43,935.75 which represents 4.20% of line item
10147-52030. This is an increase of 38.26% over FY26.

Vision software notified us to expect a $2670.00 (12.82%) increase which is
consistent with previous years’ renewal increases. For the PPCAMA software
from QDS, we were notified of a $1,188.75 (10.86%) increase. This is

substantially higher than previous years’ renewals.

The NearMap Oblique Aerial Imagery and Photography cloud based
subscription, at $8,300.00, is a new request this year to improve efficiencies in
the property assessments process. This subscription, although requested
through the Tax Assessor's office specific to their needs, would be available to
aid all town departments in any aerial imaging they may need.

Tax Collector total need is $13,347.50 which represents 1.28% of line item
10147-52030. This is an increase or 5.89% over FY26.

QDS typically has increases under 4% for this specific product. They have
informed us to expect a $743.50 (5.89%) increase for FY27.

Planning/Zoning/Building total need is $25,302.00 which represents 2.42% of

line item 10147-52030. This is a decrease of 8.47% under FY26.

Renewals for the ESRI GIS software subscription and the Tighe and Bond GIS

Hosting is expected to stay the same for FY27.

Municity has notified us to expect a $533.00 (5.51%) increase vs. last year.

ns >
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The overall decrease to the department's needs are from the removal of the

ICC Municity Code Book integration subscription request. The product was not

implemented. With department management changes, they felt it was prudent
to hold off so it could be re-evaluated as a need at a future time.

Finance total need is $119,871.00 which represents 11.46% of line item 10147-
52030. This is an increase of 7.67% over FY26.

The cost expectations for ADP have been reduced slightly by $600.00
(1.32%) based on what we have seen for FY26. The product is billed monthly
based on usage levels within the product and thus is not consistent month to

month. There is no expectation of a large increase in the product for FY27.

The Munis financial accounting system support contract is $2,871.00

(7.98%) higher than FY26.

The fixed assets software, AssetWorks, cost is $2,100 for the Town and
$2,100 for the Board of Education, which pay for its’ portion. There is a

decrease of $1,596.00 (-43.18%) in this line item as a correction from the FY26.
value that included both licenses as the Town's responsibility.

‘OpenGov Purchasing software has an expected increase of $175.00 (1.01%).

ClearGov service renewal is expected to be a decrease of $316 (-3.63%).

The Finance department has acquired a new product from OpenGov to
handle grant management and grant reporting more efficiently. This will be the

first renewal of this product at $8,000.00, consolidated into the IT budget, since
they purchased and successfully implemented it during FY26.

Town Clerk need is $2,164.69 which represents .21% of line item 10147-52030.
This is an increase of 209.24% over FY26.

Although the increase percentage vs. FY26 is seems extremely high, the

dollar amounts are very low. One of the items is a transfer from the Town
Clerks budget into the IT software budget to consolidate IT costs.
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Onboard by Clerkbase has been a cloud based product the Town Clerk

department uses to maintain information for Boards and Commissions. This
cost of $1,200 will be consolidated into the IT budget moving forward.

Civic Plus has notified us that the Municode Codification hosting will
increase by $264.69 (37.81%) for next year;s renewal.

Police need is $172,658.62 which represents 16.50% of line item 10147-52030.
This is an increase of 16.46% over FY26.

The major single line item affecting this increase vs. FY26 is with the renewal

of the lease of computers and equipment for mobile data terminals. This lease
is something that has been ongoing for years, but in FY26, the cost was almost

nothing other than a buyout of the equipment from the lease. Last year’s one
year decrease means this year seems excessive to get back to normal. The lease
for the MDT's is not signed yet and we have preliminary pricing expectations for

the Panasonic Tablets lease at $158,000 spread over 4 years, which equates to

$39,217.00 per year, with another buyout option in FY31.

The Town was notified the Eaton UPS maintenance contract would be and
increase of $728.00 (16.62%) over last year. Multiple items are 5% higher than
FY26 including the BEI iRecord support contract at $130.00, Idemia live scan at

$129.00, PenLInk GeoTime at $126.00, and the Lefta software at $420.00.

NexGen CAD/RMS/Mobile software continues to have low percentage

increases with an expectation of a $910.00 (3.54%) increase vs. FY26. | estimate
the switch to NexGen from Central Square will have saved the town over

$250,000 through the FY27 budget year.

The Police department worked diligently with Motorola on a multi-year

contract that allowed them receive new body-cameras as part of the
Watchguard cloud subscription renewal without any increase in cost over the
FY26 rate for the service.

The Absolute NetMotion software decrease of $420 (-4.76%) is a pricing
adjustment based on the number of licenses we are using.



TOWN OF WATERFORD
FY2027 BUDGET REQUEST
_IT. DEPARTMENT: 10147.

DHQ notified us to expect a $435.00 (15%) price increase.

POSS time management has an expected increase of $459.00 (9.69%).

PowerDMS software has an expected increase of $463 (6.32%).

There are several decreases due to products not being renewed for this
specific year related to digital forensics programs. The software that is not
being renewed this year but it is expected to be in future years are Cellebrite,

Magnet Forensics, and Berla. These products combined reflect a one year

reduction of $18,174 from the Police needs.

o Emergency Management need is $270,046.30 which represents 25.81% of line
item 10147-52030. This is an increase of 3.06% over FY26.

The town radio system support contract with Harris was renewed late in
FY24, and covers FY25, FY26, and FY27 with specific yearly costs. This year’s
contract will increase by $7,073.04 (3%).

£aton has notified us that the service contract for the dispatch data room
UPS will be $933.00 (21.30%) higher than FY26.

All other items needed remain flat.

‘©. Fire Services need is $39,044.00 which represents 3.73% of line item 10147-

52030. This is a decrease of 11.53% from FY26.

The largest change affecting the decrease vs. last year is the discontinuing of

the Streetwise product. The new Director of Fire Services found that the

Streetwise product was not an ideal solution moving forward. Fire Services has
embraced using the modules within the NexGen public safety platform to
provide the necessary information while gaining better performance and

reliability. FY26 will be the last year of a StreetWise renewal.

ESO has notified us of a $2,719.00 (20.74%) increase vs FY26.

PowerDMS has an expected $622.00 (9.05%) increase vs FY26. O



‘The Optisigns digital signage platform allows the NexGen Fire Services status

display dashboard to display content on a TV in each of the firehouses in town,
dispatch, and the Fire Services office. The solution was recommended by NexGEN as

a known working solution for this need. This product was implemented in FY26 by
the Fire Services department toward the goal of removing Streetwise. FY27 has the

cost of $756.00, consolidated into the IT budget.

All other software subscription renewals for the department are expected to
remain the same as FY26 costs.

© Public Works need is $44,401.50 which represents 4.24% of line item 10147-

52030. This is an increase of 14.11% over FY26.

The largest part of this increase is for the Fleetio vehicle / fleet management
software subscription. An initial discount that was part of the 3 year original

sign up agreement has ended. Combining with a general increase in the cost of
the product and the addition of a new reporting module, the cost of this

solution increases $8,910.00 (47.14%) vs. FY26 budget numbers. This product is
used by Public Works and the Finance department.

Valsoft has notified us of a $519.50 (10.27%) increase for the software

contract solution for the vehicle scale at the transfer station.

The licensing subscription for the Snap-On Tools diagnostics solution is

expected to have an increase of $36.00 (2.12%) over FY26.

Noregon has notified us to expect a $25.00 (6.41%) increase for the Allison

Fleet Hub maintenance subscription.

Public works will not be renewing the VHB SamIS pavement tracking

database for FY27, resulting in a savings of $4,000.

All other requests for licensing and subscriptions are expected to remain the
same as FY26 levels.
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© IT Department need is $259,661.94 which represents 24.82% of line item

10147-52030. This is an increase of 52.09% over FY26

Our 3 year Meraki wireless access point licensing subscription is due in FY27,
and the renewal expectation is $20,575.00. There was no request or expense
for this in FY26 due to the term renewal.

Broadcom VMWare licensing and support has an expected $6,444.00
(49.36%) increase vs FY26. This continues, to be the pricing trend of the
product since Broadcom purchased VMware from Dell. Most of the resellers
who previously had their own support infrastructure and the ability to resell

licenses have terminated. There is still no equal alternative to what VMware
offers stable secure virtual environment for production use. We are keeping an

eye on the Nutanix platform for its future potential now that they have

announced they are working on integration with Pure Storage all flash arrays.

Our Cohesity backup licensing for our DataProtect and Fortknox cloud
backups is expected to increase by $21,444.00 (101.47%) over FY26 budget

numbers. This increase actually affected us in FY26 where the invoice was
$13,334 (63.09%) more than what was budgeted. The cost for the product is
based on usage, how much data we have stored on premise in our backup

appliance and how much we have backed up in Fort Knox (AWS). Our previous
budget numbers were estimates from our reseller and Cohesity based on
estimated expected usage. The actual usage over time has increased

significantly as more data is backed up and retained. We were licensed for

15TB of on premise storage and at this point are using closer to 25TB. Our
cloud backup was licensed for 25TB and we were using over 100TB.

Adjustments have been made to our backup jobs to retain less but still have a
healthy backup retention processes. The budget request for this item is based

‘on 25TB on premise and 75TB of cloud data archived.

As mentioned last year in my “Looking Ahead” statement, software

companies are no longer selling software so everything will be a subscription.
‘What you pay for you do not own. You just have a license to use it for a specific

period of time and during that time you get support/maintenance updates

included. Developers want consistent income and they can easily make that



happen through subscriptions of “current versions” of products while

eliminating support for persistent one time licensed products.

Traditionally, programs like Office, Exchange Server or SQL server were

purchased with persistent licenses allowing organizations to run the specific
licensed version technically forever. If you wanted to upgrade to the next

version, there was often a reduced cost upgrade version vs. purchasing new.
Running these programs for 10+ years is pretty common while skipping versions

that come out every 3 years to save money. Developers have decided to put an
end to this so they can have constant predictable income for their efforts.

Last year Microsoft announced that Exchange server 2019 would no longer

be supported after August 2026 and it would be the last numbered version of
Exchange. From now on, the product would be called Exchange SE

(Subscription Edition). They provided no part numbers or costs for the product
until August 2026, thus there was no way to properly budget for it last year.
Three years of Microsoft Exchange SE licensing is expected to cost the Town

$51,121.00.

The Milestone security camera licensing and support is expected to increase

$440.94 (4.77%).

The $2 door security system licensing and support is $15.00 (-2.5%) less.

The CEN connections for internet access for the Town and public networks
remains flat with no increase from CEN or in our expected usage.

The Fortinet Fortigate licensing renewals is expected to be $25.00 (-8.33%)
and $200.00 (-5.56%) less due to using the Omnia Partners purchasing
cooperative program.

The DUO 2FA licensing is expected to remain flat not requiring any

additional accounts.

Our Cisco Smartnet service/warranty coverage for certain critical network

switches and routers is increasing by $1,859.00 (12.51%) over last year.

-
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‘Our managed phone services and after hours support/monitoring is

expected to decrease by $1,700.00 (-6.05%) from last year. This is primarily due
to the one time setup implementation fee incurred last year when we switched

toa new vendor for this service.

Zoom licensing is expected to remain flat.

The $19.00 (2.6%) increase to the ssl certificate renewal is related to an
increase in labor associated with getting the certificate installed and exported.

The Barracuda essentials cloud subscription for our email anti-spam

protection and email archiving is expected to increase by $572.80 (7.87%)

lllumio is a product we budgeted for in FY25, and FY26 and we had high
hopes of this product helping to control communications between machines

within the network through restrictive managed policies. Unfortunately after
spending months in the implementation process and using a product that was

much more complicated to use than was possible for our department to

without adding extra staff, | decided to throw in the towel. We had more hours
resolving support issues than we did the actual implementation hours. We did

not renew the product for FY26 and will not be requesting funds for it moving

forward. This is a reduction of $11,183.00 in the total request. We are hoping
to implement some of the managed internal firewall restrictions through
CrowdStrike using a module that we were not expecting to have access to when

we started this project. That module became available because of the
purchasing agreement arranged between CEN and CrowdStrike available to CEN

members.

Our Crowdstrike licensing increase is expected to only be $206.00 (1.94%)
higher thanks to the agreements between CEN and CrowdStrike.

Our Meraki MDM (Mobile Device Management) cloud subscription is due to

expire in FY27. The renewal for this for another three years was expected to be

$5,786.00. However we received notice the 2nd week of December 2025 that
Meraki will no longer be selling renewal licenses for the product after June of

2026. We have just started researching replacement products solutions, but we
will not have a selected product evaluated and tested for at least another

month (January). One vendor's product that looks promising is called
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‘SimpleMDM from PDQ, The cost of this product would be approximately

$2000.00 a year which is comparable to what a yearly cost of Meraki would be
so that is the amount we are requesting at this time.

Box has notified us that our cloud file transfer storage system that specific
users have access to will increase by $744.00 (15.50%).

In the last couple of years we have been struggling with patch management
for our desktops and laptop devices. We were patching 3rd party software
through PDQ and relying on the built in patch management for Windows, but

there was no real way to get feedback on what the status was of any patches in
the environment. Additionally, due to how the licensing lock was setup on PDQ,

only one assigned IT individual was allowed to use the product. Over the last
two years we have been discussing solutions to improve our situation with
NinjaOne being at the top of the list. This fiscal year we decided to switch to

NinjaOne for automated patch management and our help desk ticketing system
before the renewals kicked in for either of those individual products. Thus we
will no longer be requesting funds for PDQ Inventory and Deploy, as well as the

Fresh Service help desk ticketing. NinjaOne is expected to cost $6,806, which is
offset by the removal of PDQ at $1,575 and FreshService at $4,600. That puts

Ninja one at $631 more than the other two products combined. For PDQ to
support 3 staff members that product would have been $4,725 for the
department. Ninja One has vastly improved our automated patch management
which is a checkbox on the Cyber Insurance sheet.

The Microsoft Power BI subscription and the fiber connection maintenance

from Crown Castle is not expected to increase.

Our infrastructure and support block of time with Total Communications

provides support of critical systems in our infrastructure. It is one of the most
vital support services we have and is used to keep our VMWare, Microsoft
Exchange, Cohesity, and Cisco switches running smoothly. They provide

expertise and knowledge beyond our own to target critical, emergency, or
cybersecurity IT issues when we need it. This item has no increase over FY26.

re: |
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We have had excellent savings this year on Adobe Acrobat through the
OmniaPartners contract system. This will allow us to implement Adobe
Professional licenses to specific users for almost half of what we were expecting

to pay moving forward. This product’s budget request is $5,014.00 (-52.78%)
less than last year.

The domain renewal for $11 is just to cover the domain protection renewal

cost. The full domain renewal is not up until FY30.

The AVTech Room Alert request at $899 is for our cloud based
environmental room monitoring product we installed in FY26 and included the

subscription for 1 year. This product allows us to see the temp/humidity in any

data room we have the units installed and several of the units have modules
that show us when the power in the building has gone down. The cloud

subscription for the product allows us to see this information on our Town IT

phones live as well as receive alerts when there are anomalies.

As mentioned above the Optisigns request is an IT request across multiple
departments to make it easier to manage and support secure digital signage by

the Town using a common platform. The renewal cost for a single device

subscription is $108 for the year and will allow digital signage to easily be
updated from anywhere in the environment by multiple staff members through

a secure portal. In the IT department, we plan on using this service to replace

the current Carousel Windows PC appliance that feeds information to the
Breezeline PEG channel encoder.

The subscription to AbuselPDB remains flat.

Senior Services need is $12,746.00 which represents 1.22% of line item 10147-
52030. This is an increase of 151.65% over FY26.

This increase is primarily due to the request of two new products to

increase efficiencies, interaction with the public, and safety.



Visitly is a cloud based visitor program check in solution. This product would
be used as a solution for the Community Center based departments, such as

Senior Services, Parks and Recreations, and Youth Services. The request of
$899.00 for the subscription is the software component of the solution. There

is an additional request for two IPADS, one with cellular service, and a kiosk
stand in the IT hardware budget (10147-54130). This solution will allow these

departments to know who is in the building, when, and potentially what rooms
they were using. This is important for statistics on program and room usage

and could provide valuable info should there be a public safety emergency at
the building. The cellular service charges are budgeted within the Senior

Services budget.

‘Spedsta is another new request for FY27, which also has a hardware
component budgeted in the {T hardware budget (10147-54130). This product

was selected by Senior Services staff to provide streamlined transportation
scheduling and automatic route planning for the senior vans. The cloud

subscription cost for the product is expected to be $6,300 for the first year. In

the hardware budget, there will be two IPADS, both with cellular service, to be

used in the senior vans. This will allow the vans to follow the best route patch
for the day's schedule and keep track of when they reach those destinations,

providing feedback and tracking data to staff in Senior Services. The cellular
service charges are accounted for within the Senior Service budget.

Recdesk has notified us to expect a $184.00 (5.01%) increase over FY26.

My Senior Center Lite has its first increase in years expected for FY27 with it

being $70.00 (8.86%) higher.

The Canva renewal, which is used by multiple departments, has an increase

due to a correction in the number of licenses we are actually using not a
product cost increase. This is a $120.00 (20%) increase over last year.



TOWN OF WATERFORD
FY2027 BUDGET REQUEST
IT DEPARTMENT: 10147

© Recreation & Parks need is $8,481.00 which represents .81% of line item
10147-52030. This is an increase of 2.86% over FY26.

Recdesk has notified us to expect a $384.00 (5.01%) increase over FY26.

The cellular expense for the beach gatehouse modem is expected to be a bit
lower and this is just a pricing correction to actual cost vs. any actual decrease

from T-Mobile. This item we project to be $48.00 (-10%) less than FY26.

‘The Adobe Express paid license is being removed as it hasn’t been
used/renewed in the last two years.

‘©. First Selectman need is $19,514.84 which represents 1.87% of line item 10147-
52030. This is a decrease of 10.92% from FY26.

Allitems listed are related to the Town Website. The IT department has

received more accurate information from CivicPlus related to the actual

renewal for the website hosting. The correction is a decrease in the budget
request for this item by $7,392.16 (-33%) over previous years and is more inline
with what we have actually been billed. | do not know why Civicplus provided

staff numbers in previous years that were way above the actual, but at least

now itis corrected.

The two new items listed are related to adding ADA accessibility to the
website, something that we are legally bound to do through federal and state
law per Connecticut Office of Policy and Management, State of Connecticut
Accessibility & Inclusivity Policy for Websites and Digital Assets, Version 5, July

14, 2025.

The Audio Eye tool was implemented in December of FY26 by working out a

deal that included 20 months of subscription for the cost of 12 months, which is

why you do not see a renewal for the product until FY28. The accessibility tool
provides visual improvement options for end users.



Commontook ADA remediation services, offered through Civicplus, at a
request of $5,000 will have Civic plus go through our website to check and

update hundreds of existing documents ensuring they are formatted to meet
ADA requirements.

The request for these necessary solutions was initiated by the town’s ADA

coordinator, Dani Gorman.

© Youth and Family Services need is $5,707.00 which represents .55% of line

item 10147-52030. This is an increase of 2.00% from FY26.

Recdesk has notified us to expect a $184.00 (5.01%) increase over FY26.

The Calendly cloud appointment booking software will be $72.00 (-37.50%)

Jess than last year, this is just a correction for the amount vs. FY26 and not a
decrease in the product cost.

Charity Tracker costs are expected to stay the same.

© DUES, CONF. & EDUCATION — increase of $50.00 (25.64%) from FY26

Allows IT staff to attend the State of Connecticut CEN Member and Cyber NutMeg
conferences in Connecticut.

REIMBURSABLE EXPENSE ~ zero percent increase from FY26

Provides for mileage reimbursement for three IT staff to travel between town
buildings when it is not possible to use town vehicles. We have been relying on

using town vehicles whenever possible to keep this number low.

TELEPHONE — increase of $24.00 (1.55%) from FY26

This line charge is for the three IT support cell phones. We expect to maintain the
same three devices we have in the IT department. Invoices have been consistent at
just above $130 a month.
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EQUIPMENT

COMPUTER EQUIPMENT & SOFTWARE - increase of $3,811.00 (10.59%)
from FY26

We are budgeting for a new firewall to build a secure digital forensics lab at the
Police Station. They already have the equipment and sofware and have been using it for
years but we need a way to secure and isolate it with internet access isolated from the
Town and Public networks. This selected Fortinet firewall has built in 5G cellular SIM

support. The IT staff are familiar with the installation and configurations of Fortinet
systems. This item is currently marketed at $2,379.00 with the 5 years of security
licensing included. After S years the yearly security services will increase the software
contracts line (10147-52043) by an estimated $400.00.

Five years ago the Fire Services department acquired 22 iPads with AT&T FirstNet
cellular services for its vehicles. We are budgeting through the IT budget to replace all

of its iPads and reduce the amount to 16 per the needs expressed by the Fire Services
director. The 16 Apple iPads will cost $499.00 each, for a total of $7,984.00, and will
have T-mobile cellular service. The purpose of these devices is to act as mobile data

terminals in the fire vehicles. To help protect the devices, we are planning on glass
protectors for all units at an estimated total of $63.84 as well as cases at an estimated
$319.84 for all devices. That totals $8,367.68 for the replacement solution. Cellular

services for these devices will be budgeted through the Fire Services budget.

Mentioned in the Software Contracts line 10147-52043, Senior Services has a
request for software related to visitor management. This project will involve purchasing

two Apple iPads: one to be used as a Kiosk at the Community Center check-in desk and

the other a floating device that can be used with a in room or even for external event
check-in, The kiosk unit will be a wifi only device and the floating device will have
cellular access through T-mobile. The units are expected to cost $499.00 each for a total

of $998.00. Additionally, there will be a single kiosk stand currently estimated to be
$69.99, a protective case at an estimated $19.99, and a glass protector for both units
expected to be $7.98. That totals to $1,095.96 that we expect to last about 5 years,

barring incident. Cellular services for the one device will be budgeted through the
Senior Services budget.



Also mentioned in the Software Contract budget 10147-52043, Senior services has a
need for software for transportation scheduling and automatic route planning for senior
vans. This product will require two iPads to be used in the vans providing the drivers
clear directions for passenger pickup or drop-off. Both iPads will have T-Mobile cellular
service for internet access to the Spedsta software while on the road which is a
requirement of the software solution. The iPads are expected to cost $499.00 each, a
total of $998.00. Additionally there will be glass protection for both units expected to
be $7.98. We are budgeting a vehicle mount for the vans at an estimated $18.99, or
$37.98 total. This totals to $1,043.96 that we expect will last about 5 years, barring
incident. Cellular services for the devices will be budgeted through the Senior Services
budget.

We are budgeting to replace batteries in our data closets throughout town buildings.
Batteries in the UPS units need to be replaced between 3 and 5 years. Through the
Omnia Partners Cooperative we have found a 3rd party battery replacement that costs
about 40% of what the manufacturer's batteries cost. We are budgeting to replace the
batteries in 10 of our UPS units at an expected cost of $244 per battery.

All Town employees receive identification badges, which are printed for new hires as
well as replacements for damaged or lost badges. We print approximately 50 badges a
year for town employees. We are budgeting for 100 printable badges at a cost of
$479.00 based on our last quote from the reseller.

Our miscellaneous equipment item continues without an increase for the 6" year.
This line is a vital for us to purchase items and solve unexpected / unbudgeted issues or
requirements quickly.

Looking Ahead
Last years “Looking Ahead” detailed our concern over software price increases escalating into

yearly subscription renewals vs purchasing and owning a product and possibly paying for just
support. All manufacturers are doing this and it will be the new standard. No longer can we
invest in a product and use it for 10 years. Now it will be a lease of the product with terms for
substantially more. At some point in the next couple of years, there will be a request related to

upgrading or replacing Microsoft Office within the Town. In 2028-2029 | fully expect Microsoft



TOWN OF WATERFORD
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will make the decision to only offer Microsoft Office 365 cloud service subscriptions for Office,
eliminating any option for persistent on premise only use products. | hope that by this time

there will be some other potential offerings for solutions such as this than what exists now.

Mentioned last year, the new phone system upgrade, which was a capital project, came with

5 years of licensing and maintenance. The renewal for another 5 years of that licensing and

maintenance is something we will be talking to our vendors about for cost projection.

Additionally, the phone system upgrade replaced only the components that were considered

end-of-life and Cisco would no longer support. Those devices (routers) that we didn’t replace

will need replacing and we are working with our support vendor to determine when that ideally

will be. Some of these items are now listed as future capital requests and future software

contract renewal expectations.

Last year | mentioned that our wireless access points, installed in every town building, were

expected would need to be replaced in the coming years and that we hadn’t received

information on when specific models would not be renewable. We found out this year that

although our older models will continue to work, they would no longer receive any security

patches or firmware upgrades. There is a capital request to split the replacement of our access.

points over two years. The installation and configuration is something the IT department will

be able to do within all the buildings, so there is no need for any outside labor. We just need

the physical devices themselves.

‘As was mentioned last year and continues to be of a concern for us, several of the town

buildings were wired for network access over 20 years ago. Although network wiring doesn’t

degrade there are standards and classifications of network wire that improve over time and are
required to achieve faster transmission speeds for newer equipment. These older buildings are
wired with CAT 5 cable, which is rated for 100mb/s speeds. All current computers, Cisco VOIP

phones, and network switches that we own communicate at 1000mb/s speeds. There is a
definite need in some buildings to update the wiring infrastructure so that it can properly
support the town for another 20+ years and we will be looking into those costs. There is no

critical emergency need here, but it is a concern and something we will continue to discuss.

Every item of hardware that gets purchased has a 5 to 7 year expected lifespan. Our
Cohesity backup appliance, our Fortigate firewalls, the new Milestone camera recording servers

are all items that will be showing up in future capital projects as we work with vendors and

manufactures for proper replacement schedule cycles.

nn: |
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Hi Jeff

The discounts vary depending on the promotion- I am going to give you the SRP /if there is no
promotion at the time I can usually get a discount for you of around $150-8200 on new lines . Sometimes
there are promotions where they are free.

Apple iPad 10" Gen 64 GB- $499.99
Apple iPad 10" Gen 256 GB- $649.99

If there are other models you would like pricing on please let me know or if you have any questions
please let me know

Best,
Stacey

Stacey Durant (She/Her/Hers)
Government Account Executive / New England
Mobile 860-960-4440

‘Stacey. Durant]@T-Mobile.com

Have a question or need account support?
(= Reach out to your Senior Government Expert / Taressa Polk

Taressa.Lacy1@t-mobilesuy Lcom
Direct 423-380-7462
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American Battery Company UPS Replacement
Battery RBC43

ABRBCA3

In Stock QTY: 1 Price: $243.75

Subtotal
Shipping
Tax
Total

$243.75

$243.75
$0.00
$0.00

$243.75
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[FY 2027 ANNUAL BUDGET —_DEPTIAGENCY: 10122 EMERGENCY MANAGEMENT

COLUMN COLUMN 2 COLUMNS COLUMN 4 COLUMNS COLUMN COLUNN7 COLUMNS
202s — 202828 © 202025 «ACTUAL «= 2026702827 ©— 2028272028027

ACTUAL RTM. TRANSFERS EXPENDED DEPTIAGY APPR BDOFFIN | R.T.M.

une rreM EXPENDED APP,-—«=«ADD, «42/49/2025 ‘REQUEST BD/SEL_RECOMM. APPROVED
10222 DESCRIPTION

‘51000 PERSONNEL COSTS

51110 ADMINISTRATION so211 97.055 11,600» 44280 99.482

81210 CLERICAUTECHNICAL 33520 TE 1648535401

151240 ISP. EDUCATION INCENTIVE 340 3,140 wo 340 3.140

51440 DISPATCH PERSONNEL 609.258 780,225 (105,140) 327.519 780,055,

51810 DISPATCH OVERTIME 204992 129849 105.000 61,728 128,207

51823 EMERGENCY PERSONNEL © 4.800 o 4,900

51890 TRAINING OVERTIME 4207 24.000 1765 24,000

51920 FICA e020 8078 32704 62.565

SUB-TOTAL 125417 435608 1,161,840 ° ° °
82000 SERVICES

52010 ADVERTISING ° 200 ° 200
62020 POSTAGE “s 800 28 800
52030 PROFESSIONAL FEES 1392 1,000 400 ° 1,000
52040 SERV. CONT. & REPAIRS. 35600 44681 3.000 11,801 48,181

82080 DUES, CONF. & EDUCATION 2399 24039 —(€400) 0 19.080

52080 PRINTING “ 200 0 200
52080 TELEPHONE 2g77 21.188 2.000 108s 25.340

152900 TRAINING, EDUC & EMERG. 0 2800 ° 2.800

(=) 52370 ISP, CLOTHING ALLOWANCE 4,080 4,000 1.000 ° 4280
82415 GENERATOR MAINTENANCE 2080 6200 498 6,200

‘SUB-TOTAL 101,588 23,388 105,810 ° ° °
53000 MATERIALS & SUPPLIES.

53010 OFFICE SUPPLIES 17 250 ° 250
OTHER SUPPLIES 7281080 168 1090
FUEL & LUBRICANTS 107 750 8s 750
‘SHELTER SUPPLIES. ° 600 ° 600
[RADIOLOGICAL SUPPLIES ° 400 ° 400

3030 213.030

DEPARTMENT TOTAL, 4230038 510,298 1,270,180 ° ° °



FY2027

PARTMENT: EMERGENCY MANAGEMENT

BUDGET FUNCTION

‘The Waterford Emergency Management Department is the managerial function charged with creating the framework within
which the Town of Waterford reduces vulnerability to hazards and copes with disasters. The Emergency Management
Department protects the community by coordinating and integrating all activities necessary to build, sustain, and improve the
capability to mitigate against, prepare for, respond to and recover from threatened or actual natural disasters, acts of
terrorism, or other man-made disasters. This is accomplished through partnerships and cooperation with surrounding towns,
State and Federal agencies, as well as commercial organizations.

The Waterford Emergency Communications Center employs ten full-time dispatchers and three part-time dispatchers. The
primary purpose of the Waterford Emergency Communications Center is to receive, process and disseminate information to
police, fire, Waterford Ambulance Service, YNHH Lawrence + Memorial Hospital Paramedics and neighboring public safety
agencies. The Waterford Emergency Communications Center is a 24 hours per day, 365 days per year operation that works
with every Town of Waterford Department and the Board of Education. The Waterford Emergency Communications Center is
in constant communication with Public Works crews and utility companies during storms. The Waterford Emergency
‘Communications Center serves as the core of the Waterford Community-wide Emergency Action Plan and information center,

.nd disseminates information to other Emergency Operations Centers within the Emergency Planning Zone (EPZ) surrounding
Dominion Millstone Power Station.

‘The Waterford Emergency Management Department continues its partnerships with the City of New London, New London Por
Area Marine Group, the Dominion Millstone Power Station, the Connecticut Department of Emergency Management &
Homeland Security (DEMHS) Region IV, the Connecticut Department of Energy & Environmental Protection, Ledge Light Health
District and several other government and non-governmental agencies.



TOWN OF WATERFORD.
FY2027 BUD DGE eed

DEPARTMENT RFY2027 BUDGET SUMMARY
The proposed FY 2026/27 Emergency Management Department budget is $1,270,180. This represents
an increase of $40,145 (3.26%) over the FY 2025/26 approved budget. Personnel costs represent
91.45% of the total budget while operations represents 8.55%. The majority of line items have no
change or minimal change.

The most significant changes to this year’s proposed budget are shown in the table below:

UPSEU Contracted Wage Increase (expires 6/30/26) 0%

51440 Dispatch Personnel Increase $26,730
51810 Dispatch Overtime $4,358

51920 FICA Increase $1,789

52050 Dues, Conferences & Education -$2,000
52080 Telephone $4,172

The proposed FY 2026/27 Emergency Management and Waterford Emergency Communications Center
(WECC) budget allows the Town of Waterford to maintain current Federal and State standards of
acceptance. As the Town of Waterford has a nuclear power plant within its borders, the town must
comply with required objectives from the Nuclear Regulatory Commission while being prepared for all
other emergencies and disasters.

This budget represents three municipal responsibilities; Emergency Management, the Waterford
Emergency Communications Center and some aspects of the Town-wide P25 radio system. The majority
of costs for the Town-wide P25 radio system are for radio maintenance & repair expenses,

Series changes (up and down) are explained below:

51000 series - This series represents 91.45% of the Emergency Management budget. It has increased by
$36,223 (3.22%) due to contractual raises and the hiring of two experienced dispatchers at higher steps
than the personnel that they replaced.

52000 series - This series increased by $3,922. Increases are due to higher telephone costs and
equipment repair costs.

53000 series — There were no changes to this series.



) I

DEPARTMENT METRICS
‘The data in this section refers only to calls taken and computer entries by dispatchers in the Emergency
Communications Center. Activity reported by police, fire and EMS may vary as a result. The emergency
dispatch center answered a total of 48,745 telephone calls during FY 2025. There were 53,045 incidents
recorded in the Computer Aided Dispatch System (CAD) during the same timeframe. Police self-initiated
activity contributes most to the discrepancy between the previously stated numbers.

9-1-1 Calls
‘The Waterford Emergency Communications Center (WECC) handled 8,069 9-1-1 calls during FY25. That
is an average of approximately one 9-1-1 call per hour for every hour of the year.

Police Dispatch
‘The WECC entered 15,039 incidents into CAD for routine and emergency calls for assignment to the
police department during FY 2025. Some incident types such as applicant fingerprinting and other
administrative tasks are no longer reported to dispatch resulting in a lower number of recorded activity
for the police in dispatch. These incident types are recorded in the police department's records
management system (RMS).

Fire/EMS/Medic Dispatch
‘The WECC handled 23,161 routine and emergency calls for assignment to fire/EMS/Medics in FY25.

BUDGET EXPLANATIONS BY CATEGORY

51110 -ADMINISTRATION
$2,426 increase - There is a Non-Union Management Professionals increase of 2.5% for FY27. A portion
of this salary is eligible for reimbursement through the Emergency Management Performance Grant
(EMPG) program and the Nuclear Safety Emergency Program (NSEP). The reimbursement varies slightly
each year; EMPG can be up to 25% and NSEP is 25%.

51210 — CLERICAL/TECHNICAL
This line has increased by $919. This increase is due to a contractual pay increase. The Police
Department Office Coordinator is assigned to Emergency Management for 2.5 hours/week and a Fire
Services Community Safety Educator is assigned 15 hours/week.

‘§1240-DISPATCH EDUCATION INCENTIVE
‘An amount of ten dollars ($10.00) per annum per college credit shall be paid to any employee who
successfully completed a course at an accredited college or university within the field of emergency
‘communications provided that the employee has completed his/her probationary period and that
payment under this provision shall not be made for more than one hundred and twenty (120) credits
cumulative. There are currently two dispatchers with bachelor’s degrees and one with an associate’s
degree.



TOWN OF WATERFOI
FY2027 BUDGET REQUEST

DEPARTMENT: EMERGENCY MANAGEMENT.
51440 — DISPATCH PERSONNEL

‘$26,730 increase — 3.52% increase due to contractual increases in the UPSEU Waterford Public Safety
Dispatchers’ Union collective bargaining agreement. This line item includes the salaries for ten (10)
public safety dispatchers who operate the Emergency Communications Center. This does not include
annual increases for FY27 as the UPSEU Waterford Public Safety Dispatchers’ Union collective bargaining.
agreement expires on June 30, 2026. It does include step increases and payouts for unused holiday
time. Also included are part time dispatchers’ wages. There are currently three fully trained part-time
dispatchers. Part-time dispatchers are crucial to helping control overtime costs.

51810 — DISPATCH OVERTIME
$4,358 increase — This increase is due to contractual pay increases. This line item is designed to provide
funding to cover shifts, which are vacant due to training or authorized approved time off. There
department is currently fully staffed with one of the staff in basic training. Training for the newest hire
will not be complete until sometime during mid FY27.

51823 - EMERGENCY PERSONNEL
This line item is for emergency workers’ salaries to attend and/or instruct emergency management
‘education and training programs, assist during emergencies, participate in drills and emergency
information data input. Some expenses under this line item are eligible for up to 100% reimbursement
from the Nuclear Safety Emergency Fund.

$1830 — TRAINING OVERTIME
‘No change. Training overtime is related to wages which are paid at a time and a half rate for

recertification training and other training that may be required for certification and for the

replacement of dispatchers who attend training in lieu of their scheduled shift. Dispatchers are
required to have a minimum of 16 hours of training for Emergency Medical Dispatching (EMD),
COLLECT, and CPR. The line allows for APCO in-service trainings such as caller interrogation, crisis

intervention, and active shooter. These trainings will help the dispatchers provide better customer

service to residents and visitors to the Town of Waterford,

51920-FICA
This amount is 7.65% of the total of all personnel in the 51000 series. This line increases with wage

increases.

52010 - ADVERTISING

The amount requested will be used for placing emergency procedures, public information notices and

legal ads. This line has not changed.



TOWN

FY2027 B

DEPARTMENT: EM
52020 -POSTAGE
This amount is used for routine correspondence and mailings for the Emergency Management
Department, Emergency Management Advisory Council and the Dispatch Center. This line is also used
for mailings to approximately 500 residents of town who are in the Emergency Management
Department's “needs assistance” database and require assistance during emergencies and/or
‘evacuations.

52030-PROFESSIONAL FEES
‘The Dispatch Center has been required to utilize outside professional resources that may include but is

not limited to, psychologists, therapists, professional doctors, evaluators and consultants; all of whom.
perform tasks required by our agency. Language and document interpretation services are included in
this section. Professional advice from training counselors is also commonplace. Dispatchers’ physicals
and confidential counseling is also taken from this line item.

52040 — SERVICE CONTRACT AND REPAIRS:
$1,500 increase — This increase is largely due to an increase in alarm monitoring costs for town buildings.

52050 — DUES,CONFERENCES AND EDUCATION
This line was reduced by $2,000. There has been less travel for training reducing our costs. This line
item covers all conferences and training for the Communications Center and Emergency Management as
well as the contractual requirement of college reimbursement.

$2060 - PRINTING
This amount is used for the items for printing poster size enlargements for the EOC with radiological and
evacuation informational updates, and color Millstone zone maps, plow routes for DPW, and maps of all
roadways for storm related incidents. Most expenses are eligible for up to 50% reimbursement under
grants obtained by Emergency Management.

52080 — TELEPHONE
$4,172 increase - Covered in this line item for the Dispatch Center, Emergency Management Office and
the Emergency Operations Center are the routine telephone expenses for business telephones, remote
lines that connect radio equipment in town; cellular phones, and (1) Tiline for the 800mhz Radio
‘System. This line item was determined by reviewing the past 6 months billing.

523 INING, EDUCATION. CIES
Included in this line item is participation in the annual Millstone rehearsal and exercise. Additionally,
the town is under a Federal Mandate contained within the Superfund Amendments Authorization Act
1986 (SARA) Title Ill to participate in an annual hazardous materials emergency exercise. This line item
is also used for any type of emergency that may occur such as, but not limited to, blizzards, hurricanes
and flooding, as well as any expenditure necessary relating to the preparation, mitigation, response

and recovery from any emergency. Also included are funds for personnel to attend and/or purchase
supplies for Emergency Management Education and Training Programs, emergency information data



TOWN OF WATERFORD
FY2027 BUDGET REQUEST

___DEPARTMENT: EMERGENCY MANAGEMENT.
input and the development, supplies and training of a CERT (Citizens Emergency Response Team) unit.
‘Some expenses under this line item are eligible for up to 100% reimbursement from the Nuclear Safety

Fund.

‘52370 — DISPATCH CLOTHING ALLOWANCE
This line increased by $250 due to the rising costs of uniforms. This line is used to supply uniforms to
dispatchers. The Town is required by the CBA to provide each full-time dispatcher three (3) long sleeved
uniform shirts, three (3) short-sleeved uniform shirts, and two (2) sweatshirts. On a fiscal year basis and
upon presentation of valid receipts, the Town will reimburse the full-time dispatchers for uniform style
pants and work shoes, not to exceed a total of two hundred dollars ($200).

52415 — GENERATOR MAINTENANCE

No change. A number of emergency generators provide electrical power to certain town facilities during
extended power outages. Emergency Management has 5 portable generators, 4 generators located at

the tower sites and 4 back-up generators for the 800 MHz Radio System.

53010 - OFFICE SUPPLIES
This line is based on prior year history and current year projections and there was no increase.

53020 — OTHER SUPPLIES
This line remains unchanged. Included in this line item are funds for Info-USA cross reference
directories, which are used as a reference to maintain the town residents’ database. The other portion
of the requested amount is used to purchase protective gear for emergency workers and easily
identifiable emblems, etc., to be kept on hand for use during an emergency and miscellaneous items for
the Dispatch Center including: cleaning pads, equipment, etc. Some items are eligible for up to 50%
reimbursement through the EMPG program.

53090 ~ FUELS & LUBRICANTS

‘No change. This line item covers gas for the Emergency Management vehicle, and emergency
generators.

53120 — SHELTER SUPPLIES
This line remains unchanged. This request represents the amount needed to increase and maintain the

readiness level of supplies required to adequately equip a shelter/pet shelter for an evacuation within

the town, such as fora storm-related emergency condition. It will be used to purchase the necessary
items that must be kept on hand. Perishable food products and consumable items such as disposable

pillowcases are replaced at the end of each fiscal year.

‘53130 ~ RADIOLOGICAL SUPPLIES

This line remains unchanged. This line item is used to purchase radiological monitors, warning and
evacuation signs and equipment, protective clothing and decontamination supplies.



LOOK AHEAD

‘The Emergency Management Department is not anticipating any personnel or operations changes that
will significantly affect the budget over the next several years. The department is actively working on a
project to replace the end-of-life public safety radio system and add statewide interoperability. This
project is estimated to cost $6,142,914. The project has begun and will be completed in the next twelve
to eighteen months, The Town has secured $1,500,000 in grant funding for this project to date and will
be seeking an additional $1,000,000 from the Nuclear Safety Program for this project in FY2027.
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Page 16

‘TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT

GENERAL FUND
2026-2027 FISCAL YEAR

All revenues from each department must be listed in the following categories. Please add any revenue lines
that are not listed below.

DEPARTMENT: EMERGENCY MANAGEMENT

2023-2024 | 2024-2025 | 2025-2026 | 2026-2027
LINE ITEM ACTUAL ACTUAL YTD___| PROPOSED |VARIANCE.

[Alarm Monitoring
[Alarm Penalties

0
0

[Ambulance Subsidy 72,000 42,000 6,000 42,000 6,000
o
o
0

Beach Admission Fees
Benefit Assessments
Bulky Waste Fees
[Civil Preparedness, 38,988 63,764 33,721 35,444 4723
[Conveyance Tax 0
(Copy Fees 0

© __[Eastlyme animal Conotree 0
[Enhanced E 9-1-1 22,583 22,594 716,924 3,000 076
[Fines/Penalties 0
[Hazardous Household Waste 0
inspection Fees o
linterest/Lien Fees 0
Inter-Municipal Revenues 5147 75487 0 $5,000 | 65,000
[Miscellaneous
[Permitting/Licensing Fees
[Program/Registration Fees
[Recording Fees
[Regional Communications Fees 6,000 6,000 6,000 000
[Rentals
[Sale of Recyclables
[State Operational Grants
Tipping Fees
Versa Kart/Biue Box Purchases

1B
] c]o}

o}e}a]0|0|0|o]0]
o/e/o]o])

[TOTALS 164,718 179,845 62,645 161,444 | 98,7:



Page 17
TOWN OF WATERFORD

PROPOSED REVENUE BY DEPARTMENT
‘SPECIAL REVENUE

2026-2027 FISCAL YEAR

All revenues from each department must be listed in the following categories. Please add any revenue lines
that are not listed below.

DEPARTMENT: Emergency Management

‘2022-2023, | 2023-2024 | 2024-2025 | 2028-2026
LINE ITEM ACTUAL_| ACTUAL YTD __| PROPOSED |VARIANCE
IGRANTS (list anticipated individual grants below)
MPG. 9,373 9.776 70,313 10,313, o
INSEF 62,417 75,944 | 104,500 | 7,080,000 | 975,600

0

[DONATIONS (list indivual donations below)

PROGRAM FEES (list anticipated revenue by program)

[MISC
Blelolalalelelelalelelelelalelelel

olele|e|ololo|e|elolo|

[TOTALS 77,730 85,720 | _ 114,813 | 1,090,313 E
I



NENA: THE 9-1-1 ASSOCIATION NENA
POBoxS7184 | Baimoe, MO 21297-3161 | 202408 49111 Fx 2026166370

Dues Invoice

12/19/2025

steven Sinagra steven Sinagra
fown of Waterford terford Emergency Communications Center

‘Boston Post Road Boston Post Rd
ford, CT 06385 terford, CT 06385-2819

nited States. nited States

Mailing a purchase order? Send to: PO Due.
NENA, 1700 Diagonal Road, Ste 500
‘Alexandria VA 22314 ‘anvata

Description Amount
Public Sector $152.00

Total $152.00

Payments/Adjustments

€ oss am
Payment via Cred Card (using card vooooomcon8818) ($152.00)
Applied to invoice on 12/19/2025 1:34:22 PM

Total Payments/Adjustments ($152.00)

Balance Due $0.00

Visit nena.org to pay by check or creditcard. 1 Make checks payable to NENA 1 Remit invoice # with
payment

READ THs CAREFULLY! THiS IS ALEGAL AGREEMENT THAT AFFECTS YOUR RIGHTS AND OBLIGATIONS.
By appv for or renaving your membershipin the National Emergency Number Associaton you represen at you have ead, andyou toes a aunby be wa ue eh nace Pay ‘valabe a wonanena ry. YOU MUST cept
Tho terms to become of remain 8 member ofthe Assoc.



Shopping Cart receict

‘Thank you for your order.

‘Your Confirmation number is: AJOESCE2EFCF

Your Invoice number is: 1204068

‘You may print this page for your records.

Pent page

Invoice Details

‘Order Line items

tem ‘Quantity Price Tax Shipping Discount Net Total Paid Amount Balance Due
‘ALChanler = Group Membarshin 1-10staft 420 $7820 $0.00 $0.00 $0.00 © $7820 $0.00 $7820

Required — Required

Group Membership 1 - 10 staff Tier 1) 1% $312.80 $0.00 $000 $0.00 $312.80 $0.00 $312.80
Rogured Required

Billing/Shipping Information

‘Customername: —Sinagra Steven

Emait ssinagra@waterfordct.org

Phone:

Billing name: Sinagra Steven

Biling label: Steven Sinagra

Emergency Management Director/Dispatch Supervisor

Waterford Emergency Communications Center

204 Boston Post Rd

Waterford, CT 05385-2819

Payment Information

Sub Total; 391.00

Total Shipping: 0.00

Total Tax: 0.00

Total Discount: 0.00

Credits Applied: 0.00

Previous Payments: 0.00



Net total:

Net Applied:

=) Payment Amount:
Balance Due:

Payment method:

‘Authorization code:

Reference number:

&source=

391.00

0.00

391.00

0.00

Visa

036682

AJOESCE2EFCF

APCO Home (hitas./w ancointLore) | Contact Us (htias Jima. apcointoro/about-anco/contact-anco) | About APCO (hites./wwww.apcointorg/about-anco)
‘Government Relations (hitas:/voww.ancoint ore/aovernment-rlations) | Training. & Gertficalion (hitas-JAwww.apcoint arglraining-and-cartification) | Standard
‘ites: nw. ancointora(standards) | Spectrum Management (htias vew.encointoro/spectrum-management) | Membership (hitas.Wwww.ancointorglapca

‘membershin) | Events (hitasvnw,ancointorg/events) | Comm Center/9-1-1 (bins www ancointlorgiesources) Cybersecurity

(ates. ancointoralcybersacurity).
‘All material © 2025 APCO International, Inc.All Rights Reserved.



NENA: THE 9-1-1) ASSOCIATION

v

$750

$1,650

$3,200

$4,850

$5,004

* Upto Full Memberships
+ Upto 15 Telecommunicator Memberships*

1. $150 Voucher

Upto 10 Full Memberships
Up to 30 Telecommunicator Memberships*
2. $150 Vouchers
1 Complimentary Job Posting

Up to 20 Full Memberships
Up to $0 Telecommunicator Memberships*
5 -$150 Vouchers
2 Complimentary Job Postings

Up to 30 Full Memberships
Up to 70 Telecommunicator Memberships*
8 $150 Vouchers
'5 Complimentary Job Postings

31 or More Full Memberships
Up to 100 Telecommunicator Memberships*
8- $150 Vouchers
5 Complimentary Job Postings
‘Additional Full memberships @$110 each

‘+ Additional TC memberships @515 each

“Telocommunicator memberships are digital non-voting membershins

Upto $1,090

Upto $2,279

Upto $4,188

Up to $6,495

$8,350+

JOIN ONLINE OR DOWNLOAD AN APPLICATION FORM AT

For more information on how to take advantage of this money-saving opportunity, visit
contact Member Services at

NENA,

1, or call NENA at

1700 Diagonal Road

Public Sector/Full
Individuals who are employed by, oF
‘appointed or elected to, a government or

‘quas-government agency and who are, or

hhave been, responsible for some aspect of
design, promotion, construction, installation,
maintenance, command, and/or operation

‘of public safety emergency communications
systems, along with individuals who have.
retired from such positions.

Telecommunicator
Individvals who are certified in, engaged
in, employed as, or retired from non
_managoment and non-supervisory public

safety communications positions, including
calhtokers and dispatchers, who wish
to further their career in the emergency
‘communications industry and support the
goals and objectives of NENA,

41. Good toward any national NENA event
{regular registration rate), course, or

webinar.

2. Not applicable toward additional

memberships.

‘3. One-time use with a max value of $150.
4, Cannot be combined,

5. No money will be given against 9
voucher. Any balance on a voucher will
‘not be refunded.

Suite 500 | Alexandria, VA 22314


