TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

DEPT/AGENCY: 10132 CONSERVATION OF HEALTH

SERVI
52075

148,407

148,407




TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

DEPT/AGENCY: 10133 PUBLIC HEALTH NURSING SERVICE

CONTRACTED OUTSIDE AGENCIES

58010

PUBLIC HEALTH NURSING 2 (4,697)




TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

DEPT/AGENCY: 10120

SOCIAL SERVICE GRANTS/MISC

112

WATERFORD SHELLFISH COMMISSION 4,134 1,290 1,290 2,029 2,028 2,029 2,029 739 57.29%

52633 WATERFORD/EAST LYME SHELLFISH 0 1 0 1 1 1 1 - 0.00%
52634 SECT COUNCIL OF GOVERNMENTS (SCCOG) 10,764 10,764 10,764 11,501 11,501 11,501 11,501 737 - 6.85%
52635 HISTORIC PROPERTIES COMMISSION 14 400 331 400 400 400 400 - 0.00%
52636 T.V.C.C.A, 6,050 6,244 6,244 6,556 6,556 6,556 6,556 312 5.00%
52638 DISABLED AMERICAN VETERANS 0 250 0 250 250 250 250 - 0.00%
52638 V.F.W. PD5ST 6573, 9975 & AL 161 1,940 2,000 0 2,000 2,000 2,000 2,000 - 0.00%
52643 SAFE FUTURES 6,500 6,500 6,500 6,500 6,500 6,500 6,500 - 0.00%
52644 SEAT 39,479 41,451 41,451 43,523 43,523 43,523 43,523 2,072 5.00%
52645 EASTERN CT CONSERVATION DISTRICT INC 1,500 1,500 0 1,500 1,500 1,500 1,500 - 0.00%
STO 800) ~100.00%

WTFD HISTORICAL SOCIETY

2,200 3,000 3,000 3,500 3,500 3,500 3,500 500 16.67%
58440 . JUNITED COMMUNITY & FAMILY SERVICES 8,000 8,000 8,000 8,000 8,000 £,000 8,000 - 0.00%
58450 THE ARC OF EASTERN CONNECTICUT 1,800 1,800 4] 1,500 1,500 1,500 1,500 {300) -16.67%
58595 NL HOMELESS HOSPITALITY CENTER 7,500 15,000 15,000 15,000 15,000 15,000 15,000 - 0.00%

SACCEC




DEPT/AGENCY:

10160

TOWN OF WATERFORD
GENERAL FUND
2024-2025 PROPOSED BUDGET

EDUCATION

57,611,181

61,363,308

651,363,308

60,366,308

2,755,127




TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

DEPT/AGENCY: 10143 ETHICS COMMISSION

PERSONNEL COSTS: o loaioniin]
51210 ICLERICAL/TECHNICAL 323 £00 281 600 600 600 600 - 0.00%
51520

SERVICES — o vl ]
52020  [POSTAGE
52030 |PROFESSIONAL FEES

MATERIALS & SUPPLIES. . o
OFFICE SUPPLIES




TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

DEPT/AGENCY:

10102

REGISTRARS OF VOTERS

ELECTED OFFICIALS 54,497 34,235 69,325 69,325 69,325 14,828 27.21%
VOTER REGISTRATION 4,000 3,782 4,200 4,200 4,200 _200] ~ 5.00%
ELECTION ACTIVITIES 14,870 23,653 22,860 22,860 22,860 7,990 53,73%

sY
OTHER SUPPLIES

52010 ADVERTISING 0 100 0 0 0 0 -100 0.00%
52020 POSTAGE 1,780 2,050 1,150 2,350 2,350 2,350 300 14,63%
52040 SERVICE CONT. & REPAIRS 2,500 2,250 1,250 5,040 5,040 5,040 2,790 124.00%
52050 DUES, CONF., & EDUCATION 1,080 1,710 910 1,920 1,920 1,920 210 12.28%

REIMBURSABLE EXPENSE -5.87%

)%

-30.91%




DEPT/AGENCY:

TOWN OF WATERFORD
GENERAL FUND

2025-2026 PROPOSED BUDGET

10145 HUMAN RESOURCES DEPARTMENT

2
ADMINISTRATION 94,086 56,819 50,079 99,240 89,240 99,240 2,421
CLERICAL/TECHNICAL 80,890 58,969 31,018 61,469 61,469 61,469 1,500
FI.C.A 6,067 12,294

ADVERTIS

2,997 4,400 4,400 4,400 - 0.00%
52020 POSTAGE 453 904 904 904 - 0.00%
52030 PROFESSIONAL FEES 52,655 75,000 {20,000) 50,000 50,000 {25,0004 -33.33%
52040 SERVICE CONT. & REPAIR 1,255 1,467 1,467 1,467 - 0,00%
52050 DUES, CONF. & EDUCATION 455 885 874 874 {11) -1.24%
52070 REIMBURSABLE EXPENSE 136 250 250 250 - 0.00%
52080 TELEPHONE ) 454 495 516 516 21 4.24%
52300 TRAINING 3,834 6,470 6,680 6,680 210 3.25%

EMPLOYEE ASSIST. PROGRAM




TOWN OF WATERFORD
GENERAL FUND
2025-202G PROPOSED BUDGET

DEPT/AGENCY: 10116

RETIREMENT COMNMISSION

HYPERTENSION/ HEART DISEASE 233,021 234,084 122,006 270,639 270,639 | 270,639 270,639 36,555 15,62%
PENSION CONTRIBUTIONS 4,261,830 5,662,552 2,471,308 5,123,018 5,123,018 5,123,018 5123018 {539,534} -9.53%
RETIREE HEALTH BENEFITS 419,788 425,140 296,677 421,094 421,084 421,094 421,094 {8,046) -1.87%

) {ON 1,434,481 1,994,210 1,945,506 1,945,506 1,945,506 1,945,506 511,025 35.62%




DEPT/AGENCY:

TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

10119 YOUTH & FAMILY SERVICES

PERSONNELCOSTS * . o0

51110

ADMINISTRATION

153,625 217,793

118,645

228,332

228,332

228,332

228,332

10,539

51210

CLERICAL/TECHNICAL

46,060 46,716

30,694

48,120

48,120

48,120

48,120

1,404

51810

OVERTIME

0 0

571

0

0

0

0

0

ARCA

15,351 20,235

10,513

21,148

21,148

21,148

21,148

913

- SUBTOTAL

L 215086

28 4‘7 44 0

160,423:

367,600

297,600 |

267,600 ] -

297,600

SERVICES i v o iy

52020

POSTAGE

127 200

30

200

200

200

206

52030

PROFESSIONAL FEES

26,975 5,000

6,438

5,000

5,000

5,000

5,000

52040

SERVICE CONT.& REPAIRS

985 1,060

589

1,060

1,060

1,060

1,060

52050

DUES, CONF, & EDUCATION

350 575

574

575

575

575

575

52080

TELEPHONE

2,997 2,500

2,421

2,500

2,500

2,500

2,500

10,533 500

139

500

500

500

500

52380

PROGRAMS
s . SUBTOTAL

oeses | ol

10,191

T o@ss

T emas |

o838 |

olololelolelo

DEPARTMENTTOTAL

87208

170,614

307,435

iaovass|

BN

STy




TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

DEPT/AGENCY: 10135

SENIOR CITEZEN COMMISSION

PERSONNEL COST:

51110 ADMINISTRATION 152,328 161,515 86,967 165,557 165,557 165,557 165,557 4,042 2.50%
51210 CLERICAL/TECHNICAL 242,865 216,499 129,534 288,166 288,166 288,166 288,166 71,667 33.10%
51635 INSTRUCTORS 25,904 35,485 0 0 0 0 (35,455}  -100.00%
51810 OVERTIME 3,151 983 2,750 1,767 179.76%
51920 FICA 3,211 10.13%

52010 ADVERTISING. 0 Q 0 0 0 0 0 o 0.00%
52020 POSTAGE - 1,282 1,000 102 1,000 1,000 1,000 1,000 0 0.00%
52030 PROFESSIONAL SERVICES 0 6,360 2,760 6,360 6,360 6,360 6,360 0 0.00%
52039 ADA SERVICES 0 450 0 450 450 450 450 0 0.00%
52040 SVC. CONTRACTS & REPAIRS 11,824 2,236 2,972 2,236 2,236 2,236 2,236 0 0.00%
52050  [DUES, CONF & EDUCATION 408 280 85 280 280 280 280 0 0.00%
52130 PHYSICAL EXAMINATIONS 1,206 1,188 549 1,188 1,188 1,188 1,188 4 0.00%
52380 PROGRAMS 2,754 554 1,642 1,642 1,642 1,642 0

0.00%

53020 OTHER SUPPLIES 2,780 1,925 528 1,925 1,925 1,925 1,825 0.00%
53070 AUTO REPAIRS 1,728 1,562 734 1,562 1,562 1,562 1,562 0.00%
153080 AUTO MAINTENANCE 158 1,562 134 0 0 0 {1,56 -100.00%

FUELS & LUBRICANTS

54020 FITNESS fQUiPMTENT

L]

1,292

(1,292

-300.00%

54030 KITCHEN EQUIPMENT

3,806

1,766

3,806

0.00%

AUTOMOTIVE. EQUIPMENT




TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

DEPT/AGENCY: ' 10105

BD. OF ASSESSMIENT APPEALS

51010 ELECTED OFFICIALS 300 300 0 300 300 300 300 0 0.00%
51210 CLERICAL/TECHNICAL 414 752 90 809 808 809 809 57 7.58%

51920 F.LCA 55 7 85 85 85 85 5 6.25%

ADVERTISING 286 350 164 350 350 350 350 0 0.00%
52020 POSTAGE 63 60 10 85 41.67%
DUES, CONF., & EDUCATION 50 200 0 200 Y




DEPT/AGENCY:

TOWN OF WATERFORD

GENERAL FUND

2025-2026 PROPOSED BUDGET

ASSESSOR

ADMINISTRATION

19,7

03

200,976 206,793 106,962 211,963 211,963 211,963 5,170 2.50%
51210 CLERICAL/TECHNICAL 64,594 45,797 22,554 46,899 46,899 46,899 1,102 2.41%
51910 FRINGE BENEFITS 0 250 25 275§ 250 250 250 0 100.00%
51920 F.LCA 66 19,343 9,702 19,803 19,8 19,803 460 2.38%

QTHER SUPPLIES

1,364

ADVE 232 300 198 300 300 300 0 0.00%
52020 POSTAGE 1,445} 1,720 482 1,860 1,860 1,860 140 8.14%
52030 PROFESSIONAL FEES 205 250 24,500 24,750 24,750 24,750 24,750 0 0.00%
52040 SERVICE CONT & REPAIRS 7,339 6,350 3,330 7,662 7,662 7,662 1,312 20.66%
52050 DUES, CONF., & EDUCATION 3,006 3,290 580 2,765 2,765 2,765 -525 -15.96%
52070 REIMBURSABLE EXPENSE 0.00%

138

{25)

310

835

- 835

11.33%

IPRICING BOOKS

-49.79%
35.10%:




DEPT/AGENCY:

MISCELLANE

CONTINGENCY

10121

TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDRGET

CONTINGENCY

265,000




TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

DEPT/AGENCY: 10139

DEBT SERVICE

56035 |2014 BOND REFUNDING - PRINCIPAL 825,000 835,000 835,000| 840,000 | 840,000 840,000 840,000 5,000 0.60%
56036.  |2014 BOND REFUNDING - INTEREST 146,625 105,125 105,125| 63,250 63,250 63,250 63,250 {41,875) -35,83%
56037 {2017 BOND REFUNDING - PRINCIPAL 1,070,000{ 1,085,600 1,085,000{ 1,070,000 | 1,070,000 1,070,000 1,070,000 - (15,000) -1.38%
56038 12017 BOND REFUNDING - INTEREST 514,400] 460,525 460,525] 406,650 | 406,650 406,650 406,650 {53,875) -11.70%
56039 |2019 BOND REFUNDING PRINCIPAL 575,000| 855,000 855,000] 870,000 | 870,000 870,000 870,000 15,000 1.75%
56040  |2019 BOND REFUNDING INTEREST 305,625| 267,375 267,375| 224,250 | 224,250 224,250 224,350 {43,125) -16,13%
56042 2020 MUNICIPAL COMPLEX - PRINCIPAL §85,000) 685,000 685,000 685,000 685,000 685,000 £85,000 0 0.00%
56043 |2020 MUNICIPAL COMPLEX - INTEREST 389,475] 355,225 355,225| 320,975 320,975 320,975 320,975 {34,250) -9,64%
56044 |2020 BOMD REFUNDING - PRINCIPAL 3,195,000 3,135,000 3,135,000( 3,180,000 | 3,180,000 3,180,000 3,180,000 45,000 1.44%
56045 2020 BOND REFUNDING - INTEREST 342,125 326,49 326,496 304,375 304,375 304,375 304,375 {22,121) -6,78%




TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

DEPT/AGENCY: 10112

INSURANCE

52200 WORKERS' COMPENSATION 581,813 607,941 585,651 641,596 641,596 641,596 33,655 5.54%
52201 LIABILITY/AUTO/PROPERTY {LAP) 594,079 763,918 672,193 712,283 712,283 712,283 {51,635) -6.76%
52240 UNEMPLOYMENT COMPENSATION 4,204 10,000 45 8,000 8,000 8,000 {2,000} ~20.00%
52250 DEDUCTIBLE COVERAGE 4,673 10,000 2,000 5,000 5,000 5,000 {5,000} -50.00%
52251 HEALTHCARE 3,546,298| 3,544,058 3,510,730 4,708,735 4,709,735 (500,000} 4,208,735 665,677 18.78%
52252 LONG TERM DISABILITY 3,015 5,318 3,606 7,000 7,000 7,000 1,682 31.63%
52253 LIFE INSURANCE 20,989 20,947 20,927 20,947 20,947 20,947 - 0.00%




DEPT/AGENCY:

TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

10109 TOWN CLERK

PERSONNELCOSTS - -0 o

51010

ELECTED OFFICIALS

94,079 95,622

49,460

96,817

96,817

96,817

1.25%

51110

ADMINISTRATION

71,439 73,477

38,541

75,716

75,716

75,716

3.05%

51210

CLERICAL/TECHNICAL

42,867 45,797

26,619

48,659

48,659

48,659

6.25%

51810

OVERTIME

0 100

0

100

100

100

0.00%

51920

FLCA

14,705 16,448

7,793

16,929

16,920

2.92%

223,090

e

32413

238221 1

_16,929

238221 |

T

SERVICES . o ..

52010

ADVERTISING

1,599 1,400

1,600

1,600

14.29%

52020

POSTAGE

2,867 2,700

2,700

2,700

0.00%

52030

PROFESSIONAL FEES

0 180

180

180

0.00%

52050

DUES, CONF. & EDUCATION

850 925

1,400

1,400

51.35%

52180

VITAL STATISTICS

0 50

0

-100.00%

_RENTAL OF EQUEPMENT

26,000

52510

_26 000

_ 26 000

0.00%

WIATERIALS & SUPPLIES

53270

ORDINANCES

1,222 750

463

1,000

1,000

250

33280

_ ELECTEON MATERIALS

1,254 1,400

1,020

1,200

{200)

L SUBTOTAL}

2,476 |

YT R

TaaEs|

2200 |

1,200
' Tl s

OFFICE. EQUIPMENT.

54060

{OFFICE EQUIPIVIENT

p_ooA

0

DEPARTMENT TOTAL .~

11:268,849

152,383

fRPTZ VS

el




DEPT/AGENCY:

CLERICAL/TECHNICAL

TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

10117

REPRESENTATIVE TOWN MEETING

0.00%

F.J.C.A

ADVERTISING

2,083

6,000

6,000

6,000

POSTAGE

50

50

MATERIALS & SUPPLIES

DUES, CONFERENCES, EDUC

53010

OFFICE SUPPLIES




TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

DEPT/AGENCY: 10115 ZONING BOARD OF APPEALS

52010 - |ADVERTISING 1,463 3,700

2,960 3,700 3,700 3,700 3,700 0.00%
52020 POSTAGE 67 160 31 160 160 160 160 0.00%
52030 DUES, CONF, & EDUC 8¢ 400 0 400 400 400 400

53010 OFFICE SUPPLIES 0 50

50

50

50




TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

DEPT/AGENCY: 10113 ECONOMIC DEVELOPMENT COMM.

ADVERTISING 0 500 0 300 500 500 500 1] 0.00%

52020 POSTAGE 0 0 7 1,000 1,000 1,000 1,000 1,000 100.00%
52030 PROFESSIONAL FEES 17,000 8,000 0 11,800 11,800 11,800 11,800 3,800 47.50%
32050 DUES, CONF. & EDUC. 9,144 16,467 9,153 11,752 11,752 11,752 11,752 {4,715} -28.63%
52060 PRINTING 0 200 31 200 200 200 200 0 0.00%
207 fiE!M RSABLE EXP N§ . 0 100 100 100 100 0 0.00%

53010 OFFICE SUPPLIES 0 0 0 0 0




TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

DEPT/AGENCY: 10114 CONSERVATICN COMMISSION

ADVERTISING 1,069 1,500 1,324 1,500 1,500 1,500 . 1,500 0 0.00%

52020 [POSTAGE 112 125 50 125 125 125 125 Q 0.00%

52030  [PROFESSIONAL SERVICES 0 3,500 o 3,500 3,500 3,500 3,500 0 0.00%

52031  |PLANNING SERVICES 7,804 12,000 0 12,000 12,000 12,000 12,000 0 0.00%

52050 jDUES, CONF. & £DUC. 295 600 330 600 600 600 600 0 0.00%
0




TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

DEPT/AGENCY: 10110

PLANNING & ZONING COMMISSION

~JADVERTISING

PERSONNELCOS

51110 JADMINISTRATION 107,362 110,470 55,746 110,468 110,489 110,459 (1} 0.00% 110,469 {1) 0.00%

51120 {INSPECTION 288,459 302,919 155,613 310,491 310,491 310,491 7,572 2.50% 310,491 7,572 2.50%

51210 [CLERICAL/TECHNICAL 160,035 156,362 85,580 170,570 171570 171,570 5,208 3.13% 171,670 5,208 3.13%

51810 JOVERTIME 1,750 6,164 1,080 6,164 6,164 0 0.00% 6,164 0 0.00%

51910 [FRINGE BENEFITS 2,532 4,594 2,431 2,955 2,955 {1,639} -35.68% 2,955 {1,639} -35.68%
F.LCA 39,789 45,791 45,791

52010 2,740 4,000 2,010 4,000 4,000 4,000 0 0.00% 4,000 0 0.00%
52020 |POSTAGE 281 450 135 450 450 450 ) 0.00% 450 0 0.00%
52030 [PROFESSIONAL FEES 42,205 20,000 19,929 20,000 20,000 20,000 0 0.00% 20,000 0 0.00%
52040 ISERVICE CONT. & REPAIR 6,461 16,172 16,154 16,172 16,172 16,172 0 0.00% 16,172 0 0.00%
52050 ]DUES, CONF. & EDUCATION 3,491 6,380 3,762 3,260 3,260 3,260 {3,120 -48.90% 3,260 (3,120} -48.90%
52060 JPRINTING 139 450 223 450 450 450 0 0.00% 450 0 0.00%
52070 [REIMBURSABLE EXPENSE [ 200 0 200 200 200 0 0.00% 200 0 0.00%

PPLIES

“[OFFICE SUPPLIES

54060

GFFIGEEGU

E

OFFICE FURNITURE & EQUIP, _
SUBTOTAL

272




TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

DEPT/AGENCY: 10141 FLOOD & EROSION CONTROL BD.

51210  |CLERICAL/TECHNICAL 530 500 122 500 500 500 500 ; 0.00%
FACA

52010  |ADVERTISING 700 0 100 100 100 100 R 0.00%
52020 |POSTAGE 25 ) 5 25 75 25 - 0.00%
52030 | PROFESSIONAL FEES 4 400 0 400 400 400 400 - 0.00%

o

o




DEPT/AGENCY:

10118

TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

BUILDING DEPARTMENT

RSQNNI
511310 |ADMINISTRATION 107,404 110,083 56,008 112,835 112,835 112,835 112,835 2,752 2.50%
51120 JiNSPECTION 134,448 164,787 ] 83,195 156,271 156,271 156,271 156,271 {8,516} -5.17%
51810 [OVERTIME 1,102 166 1,102 1,102 1,102 1,102 0 0.00%
51910 |FRINGE BENEFITS 225 150 0 375 375 375 375 66.67%
51920 |FICA ' 112 20,6

21

17,30

“|OFFICE SUPPLIES

ADVERTISING 1,528 2,400 3,000 3,000 3,000 3,000 0 0,00%
52020 |POSTAGE 701 282 1,000 1,000 1,000 1,000 0 0.00%
52030 |PROFESSIONAL FEES 7,425 0 10,0600 10,000 10,000 10,000 Q 0.00%
52040 |SERVICE CONT.& REPAIRS 1,777 2,188 2,305 2,305 2,305 2,305 301 15.02%
52050 |DUES, CONF., & EDUCATION

2,400 2,400 a

PMENY

0 |OFFi

5406

FUELS & LUBRICANTS




TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

BUILDING MAINTENANCE

DEPT/AGENCY: 10113

51140 |FACILITIES COORDINATOR 53,895 .

OVERTIME

FRINGE BENEFITS

F.l.CA

OTHER SUPPLIES

SERVICE CONT. & REPAIRS 530,736 317,959 98,254 365,658 435,000 435,000 435,000 117,041 36.81%
52080 FUEL O11. 139,598 30,000 18,007 35,000 35,000 35,000 5,000 16.67%
52001 NATURAL GAS 0 95,000 24,349 95,000 95,000 95,000 - 0.00%
52100 ELECTRICITY 379,682 375,000 230,580 375,000 375,000 375,000 - 0.00%
52110 WATER 26,556 20,450 13,682 22,000 22,000 22,000 1,550 7.58%
SEWER 1,585




TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET
DEPT/AGENCY:

10130 PUBLIC WORKS

51110

POSTAGE

ADMINISTRATION 350,025 360,257 186,927 369,263 369,263 369,263 9,006 2.50%
51130 ENGINEERING 0 5,558 Y 5,558 5,558 5,558 - 0.00%
51210 CLERICAL/TECHNICAL 155,005 143,429 85,568 167,197 167,197 167,197 23,768 16.57%
51510 EQUIPMENT MAINTENANCE 324,319 390,229 180,939 400,652 400,652 400,652 10,423 2.67%
51520 HIGHWAY MAINTENANCE 845,065 920,994 438,335 958,297 958,297 058,297 37,303 4.05%
51530 REFUSE COLLECTION & MAINT. 415,490 475,665 218,849 494,002 494,002 494,002 18,337 3.86%
51540 SNOW REMOVAL 52,213 56,000 9,860 56,000 56,000 56,000 - 0.00%
51810 OVERTIME 78,938 55,000 46,018 55,000 25,000 55,000 - 0.00%
51510 FRINGE BENEFITS 12,269 16,225 8,671 16,375 16,375 16,375 150 0.92%

F 158 186,271 83,463 192,931 192,931 192,931 6,660 3.58%

1,107 800 265 1,282 1,282 1,282 482 60.25%
52030 PROFESSIONAL FEES 120,038 120,000 17,000 0 143,097] 156,500 156,500 156,500 36,500 30.42%
52040 SERVICE CONT & REPAIRS 78,308 62,000 58,212 70,000 70,000 70,000 8,000 12.90%
52050 DUES, CONF. & EDUCATION 8,899 4,000 2,770 12,000 12,000 12,000 8,000 200.00%
52060 PRINTING 2 50 0 50 50 50 - 0.00%
52070 REIMBURSABLE EXPENSE 25 50 0 50 50 50 - 0.00%
52400 MEAL ALLOWANCE 1,680 2,000 719 2,000 2,000 2,000 - 0.00%
52410 STREET TREE MAINTENANCE 1,900 5,000 240 10,000 10,000 10,000 5,000 100.00%
52450 SITE WORK 424 1,000 600 5,000 5,000 5,000 4,000 400.00%
52460 STREET LIGHTING 72,719 85,000 39,443 84,000 84,000 84,000 {1,000} -1.18%
52470 SOLID WASTE DISPOSAL 769,472 1,019,932 999,387| 1,004,950 { 1,004,950 | 1,004,950 | {14,982) -1.47%
52475  |RECYCLING PROGRAM 0 500 63 500 500 500 - 0.00%
52510 RENTAL OF EQUIPMENT 36,545 6,198 26,198 30,000 30,000 30,000 50.00%
52531 LANDFILL CAP MAINTENANCE 26,50( %




TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

DEPT/AGENCY: 10130

PUBLIC WORKS

OFFICE SUPPLIES 451 350 _ 180 375 375 375 25 7.14%
OPERATIONAL SUPPLIES 19,146 18,000 9,297 138,500 18,500 18,500 500 2.78%
ENGINEER EQUIP & SUPPLIES 0 300 ) 0 300 300 300 - 0.00%
AUTOMOTIVE REPAIRS 215,468 230,000 187,271 240,000 240,000 240,000 10,000 4.35%
FUELS & LUBRICANTS 257,791 324,713 90,313 227,000 227,000 227,000 {97,713) ~30.09%
TIRES 45,291 40,000 31,000 45,000 45,000 45,000 5,000 12.50%
TRAFFIC CONTROL MATERIALS 23,597 25,000 24,381 25,000 25,000 25,000

HIGHWAY MATERIALS - 167,353 160,000 94,048 135,000 135,000 135,000

AUTOMOTIVE EQUIPMENT

ROVEME

10 |TOWN AID ROADS-IMPROVED

OFFICE FURNITURE

500

500

500

0.00%

249,490

321,120

321,120

321,120




DEPT/AGENCY:

TOWN OF WATERFORD

GENERAL FUND

2025-2026 PROPOSED BUDGET

RECREATION & PARKS COMMISSION

PERSONNELCOSTS:

51110 |[ADMINISTRATION 111,596 189,263 89,125 245,327 245,327 245,327 245,327 56,064 29.62%
51210 CLERICAL/TECHNICAL 87,322 90,881 48,945 098,721 58,721 98,721 98,721 7,840 8.63%
51220 ICUSTODIAL 12,739 19,960 0 0 0 0 - {19,960} ~104.00%
51610 {PARKS MAINTENANCE 430,896 476,284 260,553 501,274 501,274 501,274 501,274 24,990 5.25%
51620 JRECREATION PROGRAMS 411,980 313,172 249,418 289,722 289,722 289,722 289,722 {23,450) -7.49%
51810 [OVERTIME 30,078 33,700 15,8311 31,111 31,111 31,111 31,111 {2,589 -7.68%
51910 |FRINGE BENEFITS 3,208 4,325 2,593 4,250 4,250 4,250 4,250 {75 -1.73%

51920 {FICA

79,984

86,260
3

89_,536

3.80%
80%

52010 IADVERTISING

101,00

1,287 1,360 352 1,360 1,360 1,360 1,360 - 0.00%
52020 |POSTAGE 3,996 6,700 3,267 6,700 6,700 6,700 6,700 - 0.00%
52040  |SERVICE CONTRACTS & REPAIRS 4,158 2,976 2,508 3,299 3,299 3,299 3,299 323 10.85%
52050 [DUES, CONF., & EDUCATION 1,873 3,030 905 3,030 3,030 3,030 3,030 - 0.00%
52070 IREIMBURSABLE EXPENSE 0 650 0 650 650 650 650 - 0.00%
52080 |TELEPHONE 1,883 2,740 2,740 2,740 2,740 2,740 - 0.00%
52206 |COMMUNITY EVENTS TRANSFER 4,750 4,750 0 0 0 - {4,750) -100,00%
52380  [PROGRAMS 39,641, 14,564 6,784 5,784 6,784 6,784 {7,780} 53.42%
52390  ICO-SPONSORED PROGRAMS 30,695 41,549 41,549 41,549 41,549 41,549 - 0.00%

MAINTENANCE OF PROPERTY 115,462 115,462 14,364 '

_|OFFICE SUPPLIES

2,297 1,363 1,317 1,363 1,363 1,363 3,363 - 0.00%

OTHER SUPPLIES 31,085 36,703 27,209 41,383 41,383 41,383 41,383 4,680 12,75%

MAINTENANCE OF VEHICLES 25,789 24,500 17,370 24,500 24,500 24,500 24,500 - 0.00%
18,191

DEPARTMENT TOTAL




TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

DEPT/AGENCY: - 10101 BOARD OF SELECTMEN

51019 FIRST SELECTMAN 111,350 113,176 58,539 114,591 114,591 114,591 114,591 1,415 1.25%

51020 OTHER SELECTMEN 3,795 3,843 1,921 3,890 3,890 3,850 3,890 A7 1.22%

51110 ADMINISTRATION 60,374 67,070 30,687 62,928 62,928 62,928 62,928 4,142 -6.18%
F..CA 12,848 13,878

13,878

52010 ADVERTISING 0 100 0 100 160 100 100 0 0.00%
52020 POSTAGE 123 100 3 125 125 125 125 25 25.00%
52030 PROFESSIONAL FEES 100 3,000 0 1,500 1,500 1,500 1,500 -1,500 -50,00%
52040 SERVICE CONT & REPAIRS 1,305 1,200 200 556 1,500 1,500 1,500 1,500 300 25.00%
52050 DUES, CONF., & EDUCATION 248 329 275 2,275 2,275 2,275 2,275 1,846 591.49%
52070 REIMBURSABLE EXPENSE 0 200 0 100 100 100 100 -100 -50,00%

52080 TELEPHONE 304 5D4 214 515 515 515 al5 i3 2.18%

OTHER SUPPLIES ' : 1,800 ] 0.00%
53090 |FUELS & LUBRICANTS 1,692 1,000 708 1,500 1,700 1,760 700 70.00%




TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

DEPT/AGENCY: 10106 TAX COLLECTOR

0f

ELECTED OFFICIALS 88,237 89,684 46,388 90,805 90,805 90,805 | 1,121 1.25%
CLERICAL/TECHNICAL 92,898 88,733 {600) 39,261 78,596 78,596 78,596 | & {10,137} -11.42%
F.) 13,649

12,860 5 {639)

5.05%

52010 ADVERTISING 654 655 218 620 690 690 1 § 35 5.34%
52020 POSTAGE 9,357 8,300 4,359 11,000 11,000 11,000 | & 2,700 32.53%
52030 PROFESSIONAL FEES 28,030 27,818 27,741 30,348 30,349 30,345 | 8 2430 8.70%
52040 SERVICE CONT, & REPAIR 1,081 1,156 1,101 1,067 1,067 1,067 |6 {89) ~1.70%
52050 DUES, CONF. & EDUCATION 94% 1,875 985 1,850 1,850 1,950 1 6




DEPT/AGENCY:

TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGEY

WATERFORD PUBLIC LIBRARY

[ADMINISTRAT

2,919

2.89%

2.89%

CLERICAL/TECHNICAL

10,835

1.49%

CUSTODIAL-MAINTENANCE

{19,796)

-21.21% -21.21%

1.49%

OVERTIME/SUNDAY HOURS

7,589

5059.33% 5059.33%

FRINGE BENEFITS

3,500

100.00% 100.00%

SERVICES

52020 EPOSTAGE

52070 REIMBURSABLE EXPENSE

TAATEGALS & SURRL

53010 JOFFICE SUPPLIES '

0.00%

0.00%

29500:9026
857%

EQUIPMER

54160

BOOKS/REEATED MATERIAL
RTOTAL




DEPT/AGENCY:

51010

ELECTED OF

TOWN OF WATERFORD

GENERAL FUND

10107 FINANCE DEPARTMENT

2025-2026 PROPOSED BUDGET

29,616 29,987 15,148 30,361 30,361 30,361 374
51110 ADMINISTRATION 368,622 379,292 195,522 389,665 389,665 389,665 10,373
51210 CLERICAL/TECHNICAL 146,083 153,942 80,502 160,470 160,470 160,470 6,528
51810 OVERTIME 259 2,650 0 1,000 1,000 1,000 -1,650
51910 FRINGE BENEFITS 1,983 2,565 0 2,656

F.L.C.A

ADVERTISING 200 0 0 0 0 =200 -100.00%
52020 POSTAGE 4,516 4,080 1,740 4,080 4,080 4,080 0 0.00%
52030 PROFESSIONAL FEES 58,451 55,400 28,878 63,200 63,200 63,200 7,800 14.08%
52040 SERVICE CONT, & REPAIR 59,568 40,036 12,400 39,750 39,750 39,750 -286 0.71%
52050 DUES, CONF, & EDUCATION 5,808 13,697 2,543 6,503 6,503 6,503 -7,194 -52.52%
52070 REIMBURSABLE EXPENSE 15 100 85 0 0 0 -100]  -100.00%

TELEPHONE

£
OFFICE FURNITURE

8.79%

OFFICE




TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

DEPT/AGENCY: 10103 BOARD OF FINANCE

CLERICAL/TECHNICAL 1,404 1,587 448
121 34

1,926 1,926 339 21.36%
147 i47 26 21.49%

3%

52010 ADVERTISING 1,395 2,000 o 1,500 1,500 1,500 1,500 -500 -25,00%
52030 PROFESSIONAL FEES




TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

DEPT/AGENCY: 10108 LEGAL DEPARTMENT

PROFESSIONAKL SERV]CES 321,073 260,000 87,322 257,000 257,000 257,000 (3,000) -1.15%
52540 PROBATE COURT ‘36,779 34,900 0 37,000 37,000 2,100
52560 MISC, CLAIMS 75,000 100 0 1,000 900




TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

DEPT/AGENCY:

10122

EMERGENCY MANAGEMENT

“JADMINISTRATION

51110 80,211 94,689 48,977 97,055 97,055 97,055 2,366 2.50%
51210 CLERICAL/TECHNICAL 26,579 33,591 17,558 34,572 34,572 34,572 981 2.92%
51240 DISPATCH EDUCATION INCENTIVE 1,940 3,000 3140 3,140 3,140 3,140 140 4.67%
51440 DISPATCH PERSONNEL 609,005 738,164 305,316 760,225 760,225 760,225 22,061 2.99%
51810 DISPATCH DVERTIME 130,145 120,829 110,977 123,848 123,849 123,849 3,020 2.50%
51823 EMERGENCY PERSONNEL g 1,800 0 1,800 1,800 1,800 - 0.00%
51830 TRAINING OVERTIME {NEW) 21,305 24,000 2,143 24,000 24,000 24,000 - 0.00%
51920 FICA 64,637 78,304 35,652 80,776 80,776 80,776

3.16%

ADVERTISING

6,200

0 200 0 200 200 200 - 0.00%
52020 - |POSTAGE 0 500 45 500 500 500 - 0.00%
52030 PROFESSIONAL FEES 542 1,000 0 1,000 1,000 1,000 . 0.00%
52040 SERVICE CONT & REPAIR 15,055 43,480 18,108 44,681 44,681 44,681 1,201 2.76%
52050 DUES, CONF., & EDUCATION 9,703 21,039 1,449 21,039 21,039 21,039 - 0.00%
52060 PRINTING 5 200 12 200 200 200 - 0.00%
52080 TELEPHONE 21,556 20,136 17,669 21,168 21,168 21,168 1,032 5.13%
52300 TRAINING, EDUC & EMERG 896 2,600 0 2,600 2,600 2,600 - 0.00%
52370 DISPATCH CLOTHING ALLOWANCE 3,928 4,000 0 4,000 4,000 4,000 - 0.00%
52415 GENERATOR MAINTENANCE 4,988 6,200 0] 6,200 6,200 -

0.00%

OFFICE SUPPLIES

250

239 250 250 250 - 0.00%
53020 OTHER SUPPLIES 444 1,030 0 1,030 1,030 1,030 - 0.00%
53090 FUELS & LUBRICANTS 468 750 57 750 750 750 - 0.00%
53120 SHELTER SUPPLIES 508 600 0 600 600 600 - 0.00%

RADIOLOGICAL SUPPLIES

175

400

400




TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

DEPT/AGENCY: 10123 FIRE SERVICES

XPENDE 0 A 2 ROVED
51110 ADMINISTRATION 195,880 200,611 14,486 84,617 226,823 226,823 226,823 26,212 13.07%
51120 INSPECTION 84,047 83,385 45,625 87,983 87,983 87,983 4,598 5.51%
51210 CLERICAL/TECHNICAL 167,626 167,150 88,392 171,720 171,720 171,720 4,570 2.73%
51240 EDUCATION INCENTIVE 8,240 13,240 7,480 11,880 11,880 11,880 {1,360) -10.27%
51410 FULL TIME FIRE FIGHTING 1,224,766 1,287,338 49,227 703,654 1,436,511 | 1,436,511 1,436,511 149,173 11.59%
51411 INCENTIVE PROGRAM STIPENDS 30,903 50,000 4,748 40,000 40,000 40,000 {10,000) -20.00%
51412 PART TIME FIRE FIGHTING 153,912 175,000 71,489 136,129 136,129 136,129 {38,871} -24.21%
51810 OVERTIME 259,349 8,000 74,192 123,129 123,129 - 123,129 115,129 1439,11%
51812 FIRE INSPECTORS OVERTIME 5,000 3,175 6,000 6,000 6,000 1,000 20,00%
51820 REPLACEMENT OVERTIME 165,000 85,197 200,000 200,000 200,000 35,000 21,21%
51830 TRAINING OVERTIME 10,000 10,000 - 0.00%
FICA 8 21,457

12.96%

7%

52010  |ADVERTISING 0 400 500 738 400 400 400 - 0.00%
52020 !POSTAGE 82 250 20 250 250 250 - 0.00%
52030  |PROFESSIONAL FEES 1,732 2,500 827 2,500 2,500 2,500 . 0.00%
52040 [SERV. CONT & REPAIRS 16,230 21,000 18,376 23,437 23,437 23,437 2,437 11.60%
52050  |DUES, CONFERENCES & EDUC, 29,100 38,000 (4,598) 30,517 38,418 33,418 38,418 418 1.10%
52060  |PRINTING 54 100 3 100 100 100 - 0.00%
52070 |REIMBURSABLE EXPENSE 144 1,000 0 1,000 1,000 1,000 - 0.00%
52080  |TELEPHONE 27,720 29,500 27,649 29,500 29,500 29,500 - 0.00%
52290 |PUBLIC SAFETY AWARENESS 1,847 4,000 1,700 4,000 4,000 4,000 - 0.00%
52305  |OSHA COMPLIANCE 0 1,800 970 1,800 1,800 1,800 - 0.00%
52310 |EXAMINATIONS 8,921 10,000 9,957 12,254 12,254 12,254 2,254 22.54%
52320 |RENTAL OF HYDRANTS 540,950 579,000 579,000 579,000 | 579,000 579,000 - 0.00%
52370 |CLOTHING ALLOWANCE 25,835 23,000 13,466 21,525 21,525 21,525 {1,475} -6.41%
52371 |FIRE POLICE 0 1,250 392 750 750 750 {500 -40.00%
52372 |INSURANCE 139,203 142,000 5,535 147,535 160,750 160,750 160,750 | 18,750 13.20%
52373 |LP GAS 3,659 5,600 1,011 4,600 4,600 4,600 {1,000 -17.86%
52374 |CABLE TELEVISION 8,661 7,500 7,135 10,800 10,800 10,800 3,300 44.00%
52375  |LADDER TESTING & REPAIRS 5573 7,800 (305) 5,337 6,190 6,190 6,190 (1,610) -20.64%

1



DEPT/AGENCY:

ESCRIPTIO

TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

10123

FIRE SERVICES

52376 HYDRAULIC TESTING & REPAIRS 3,292 102.88%
- BREATHING APPARATUS TESTING &
52377 REPAIRS 9,800 9,471 9,800 9,800 9,800 - 0.00%
52378 BUILDING MAINTENANCE 84,000 (10,488) 54,691 81,500 81,500 81,500 {2,500) -2.98%
52379 HOSE TESTING AND REPAIRS 9,950 305 10,255 10,108 10,108 10,108 158 1.59%
52387 PUMP TESTING SERVICES 4,500 1,200 3,000 3,000 3,000 {1,500) -33.33%
ER T. & REPAIRS 5,851 9,500 -

0.00%

QFFICE SUPPLIES 668 1,000 23 1,000 1,000 1,000 - 0.00%
53020 OTHER SUPPLIES 14,376 10,000 1,899 10,000 10,000 10,000 - 0.00%
53021 CONSUMABLE SUPPLIES 4,206 4,500 1,146 4,500 4,500 4,500 - 0.00%
53070 AUTOMOTIVE REPAIRS 128,451 110,000 {5,000} 82,180 110,000 110,000 110,000 - 0.00%
53080 AUTOMATIVE MAINTENANCE 33,104 20,000 5,000 24,361 20,000 20,000 206,000 - 0.00%
53085 MARINE REPAIRS 4] 5,060 1,325 5,000 5,000 5,600 - 0.00%
53090 FUELS & LUBRICANTS 44,835 42,000 16,702 40,815 40,815 40,815 {1,185) ~2.82%
53100 TIRES ¢ 7,000 6,665 8,000 8,000 8,000 1,000 14.29%
53110 COMPUTER SUPPLIES 971 1,000 229 1,000 1,000 1,000 - 0.00%
53111 FF - PROTECTIVE CLOTHING 34,571 35,000 10,182 35,000 35,000 35,000 - 0.00%
53112 FIREFIGHTING SUPPLIES & REPAIRS 9,138 9,500 4,657 9,500 9,500 9,500 - 0.00%
53113 VOLUNTEER RESPONDER AWARDS 3,580 5,000 1,200 3,500 3,500 3,500 {1,500) -30.00%
53114 MEDICAL SUPPLIES 5,355 6,500 4,696 6,500 6,500 5,500 - 0.00%

VOLUNTEER FIREFIGHTER SUPPLIES 2,155 3,000 0 3,000 3,000 -

3,000

0.00%




DEPT/AGENCY:

“TOFFICE EQUIPMENT

TOWN OF WATERFORD
GENERAL FUND
2025.2026 PROPOSED BUDGET

10123

FIRE SERVICES

EQUIPMENT - FIRE INVESTIGATIONS

FIREFIGHTER EQUIPMENT

{1,242)

RADIO/EMERGENCY LIGHTS

RESCUE TRUCK EQUIPMENT

EQUIPMENT

(300]




TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

DEPT/AGENCY: : 10129 POLICE COMMISSION

51110 ADMINISTRATION 497,183 530,425 278,794 546,417 546,417 546,417 546,417 15,992 3.01%
51210 CLERICAL/TECHN!ICAL 265,019 279,275 142,124 289,899 289,899 289,899 289,899 10,624 3.80%
31220 CUSTODIAL ~ 48,482 52,179 26,663 54,788 54,788 54,788 54,788 2,609 5.00%
51420 PATROL 3,393,088 3,873,698 1,861,5603 4,042,860 | 4,042,860 4,042,860 | 4,042,860 169,162 4.37%
51421 MARINE PATROL 22,939 26477 14,212 27,429 27,429 27,429 27,429 952 3.60%
51430 DETECTIVE 510,450 528321 283,954 567,205 567,203 567,205 567,205 38,884 7.36%
51435 COMM, SERVICE OFFICERS 125,450 116,846 65,658 116,034 116,034 116,034 116,034 {812} -0.69%
51810 OVERTIME 154,948 150,075 82,169 150,075 150,075 150,075 150,075 - 0.00%
51820 REPLACEMENT OVERTIME 563,764 377,924 241,070 287,924 287,924 287,824 287,924 {90,000 -23.81%
51830 TRAINING & EDUCATION 70,274 116,221 83,513 111,882 111,882 111,882 111,882 {4,339 -3.73%

51920 FICA 422,398 479,847 10,945

232,286 479,847 479,847

52010 ADVERTISING 0 0 300 300 300 300 - 0.00%
52020 POSTAGE 1,179 437 1,500 1,500 1,500 1,500 - 0.00%
52030 PROFESSIONAL FEES 27,628 3,965 17,871 17,871 17,871 17,871 - 0.00%
52040 SERVICE CONT & REPAIRS 13,825 12,102 25,694 25,694 25,694 25,694 1,143 4.66%
52050 DUES, CONF. & EDUCATION 1,739 1,290 5,425 5,425 5,425 5,425 2,405 79.64%
52060 PRINTING 758 452 800 300 800 800 - 0.00%
52080 TELEPHONE 33,809 31,857 33,265 33,265 33,265 33,265 713 2.19%
52300 TRAINING & EDUCATION 59,280 38,167 85,500 85,500 85,500 85,500 - 0.00%
52305 OSHA COMPLIANCE 2,252 735 2,000 2,000 2,000 2,000 {1,500} -42.86%
52370 UNIFORM ALLOWANCE 98,403 77,303 85,958 85,958 85,958 85,958 {4,387} -4.86%
CRIMINAL JUSTICE PLANNER - 17,045 17,557 345

2.00%
8%

Ui




TOWN OF WATERFORD
GENERAL FUND
2025-2026 PROPOSED BUDGET

DEPT/AGENCY:

10129

POLICE COMMISSION

OFFICE SUPPLIES 944 1,000 342 1,000 1,000 1,000 1,000 - 0.00%
OTHER SUPPLIES 5,990 7,000 3,125 7,000 7,000 7,000 7,000 - 0.00%
AUTOMOTIVE REPAIRS 21,049 18,000 15,682 20,000 20,000 20,000 20,000 2,000 11.11%
AUTOMATIVE MAINTENANCE 20,049 18,000 11,852 19,000 19,000 19,000 19,000 1,000 5.56%
FUELS & LUBRICANTS 122,935 108,603 48,597 93,831, 93,831 93,831 93 231 {14,772) -13.60%
TIRES 15,213 13,912 13,912 14,396 14,896 14,896 14,896 984 7.07%
POLICE EQUIP, & SUPPLIES 43,029 44,135 34,380 37,690 37,690 37,690 37,690 {6,445) “14.60%
SELECTIVE ENFORCEMENT 500 1,500 0 250 250 250 250 (1,250 -§3.33%
MARINE PATROL SUPPLIES 4,599 6,000 1,407 2,700 2,700 2,700 2,700 (3,300} -55.00%
ANIMAL CONTROL SUPPLIES 100,000 100,000 ' ]
EQUIPMENT & FURNITURE




DEPT/AGENCY:

TOWN OF WATERFORD

GENERAL FUND

10147

2025-2026 PROPOSED BUDGET

INFORMATION TECHNOLOGY

49,8

19,778

PERSONNEL COSTS: -0 wiiii i

51110 ADMINISTRATIO 116,131 119,460 62,976 123,106 123,106 123,106 3,646 3.05%
51210 CLERICAL/TECHNICAL 116,961 125,634 64,965 132,925 132,925 132,925 7,291 5.80%
51810 OVERTIME 75 2,500 - 2,500 2,500 2,500 - 0,00%
51910 FRINGE BENEFITS 16,726 - - 0 0 - - 0,00%
51920 F.LC.A 18,941

IT-SERVICE CONTRACT & REPAIRS 851,920 922,505 765,184 | 898,249 | 898,249 | 898,249 (24,656) 2.67%
52050 DUES, CONF. & EDUCATION N 155 - 195 195 195 . 0.00%
53070 REIMBURSEABLE EXPENSE . 500 : 500 500 500 3 0.00%

TELEPHONE

OFFICE FURNITURE

COMPUTER SYSTEM




TOWN OF WATERFORD
GENERAL FUND

2026 - 2030 CAPTFAL IMPROVEMENT PLAN {CIP} BUPGET

2/11/2025
“Fy-2025 FY-2027 FY-2028 E¥-2029 FY-2030
3,000,000 1,000,000 1,606,000 1,160,000 | 1,700,000 1,300,000 1,460,000
SUBTOTALBD; OF SELECTMEN. 1,600,660 52 141,000,000 1,000,006 1,109,000 1,200,000 1,300,000 1,400,008
[EMERGENLY MANAGEMEN e
ESSBDB APCO INTELLICOM GUIDECARD SYSTEM 40,000
iSSQOB EVENTIDE NEXLOGDX RECORDER 48,701
SUBTOTALEMERGENCY MANAGEMENT. ; R YTRI [ [ 0 o 0
FIRE SERVICES:
55918 |COHAN2IE SKYLIGRY REPLACEMENT
HEW |OOHA?¢2 AR CORDITIONING 15,000 .
SUTOYAL FIRE DEPARTMENT: =70 T e n i 15,000 0 [ 0 0
INFORMATION TECHNOLOGY: R
55910 NEXGEN TRANSITION 509,520
CONTENT FILTER
B5017 ... |MPGRADE/REPLACEMENT 15,163
SUBTOTAL INFORMATION TECHNOLOGY. :308,520 15,163 Tt REICR TN E [ 0 [ [ [
[Mum"amwurwmss MAINTENANEE: ;
55512 TOWN DOCK REPLACEMENT 40,000
NEW EV CHARGING STATIGNS 60,000
35904 FEPT!C REPLACEMENT (EUGENE G'NEILE) 43,500 153,000 250,000
55513 JORDAN PARK HOUSE REPAIRS 25,000 25,000
SUBTOTAL MUNICIPAL BUILDTNGS MATNTENANCE [ 85,000 250,000 0 ¢
POLICE DEPARTMENT: S i
55918 CELL BLOCK UPDATE
NEW KITCHEN/TRAINING ROOM UPDATES 75,000
NEW MARINE UNIT UPDATES 31,089 81,089 31,089
55918 FIREARMS/i ASER SITE TRANSITION L .
SUBTOTAL POLICE DEPARVMENT: i /4,04 31,069 0 0 0 75,000
IBﬂIDGEs[cquR‘rs {OVERR0FT
55311 BLOOMINGDALE RD/HUNTS BRODK 15,000 20,000
) i CONCRETECURB REPLACEMENE, :
NEW TOWN-WEDE REPLACEMENT
55901 SANDY HOLLOW & SHORE RDADS
NEW MILLSTONE EAST AREA ; 400,000
SIDEWAEK RERLACEMENT -
NEW NIANTIC RIVER ROAD 25500 250,000 250,000 250,000 250,600
ROAD RESURFACING/PAVING ¢
MISEELLANED B
55914 ROTARY LIET REPLACEMENTS 75,000 o
HEW RETAINING WALLS 35,000
NEW TRAFFIC SIGNALS . . 15,000
INEW ROAD RISK ASSESSMENT 55,000 55,000 55,000 45,000
NEW ROADSIDE BARRIERS ) 50,000 50,000
NEW WOODEN STREEYLIGHT POLES . 100,000 100,000
MAJOR ROAG [NSTERSECTION
HEW REALIGNMENT . - 55,000
55804 TRANSRER STATION ' : 20,000 300,000
{SUBTOTALPUBLIC WORKS - r9000%  S5p00] 450,000 - 805,000 400,000 250,000

RECREATION & PARKS:




TOWN OF WATERFORD
GENERAL FUND
2026 » 2030 CAPITAL IMPROVEMENT PLAN {CIP} BUDGET

CURRENT YEAR CAPITAL EMPROVEMENT! 2/13/2025
= P
EY-2026 . FY-2027 FY-2028 F-2029 L py-2030

55835 LEARY PARK/VETERAN'S FIELD [RRIGATION - . 260,000

NEW LEARY PARK DRAINANGE/LOWER FIELD ) 20,000

55921 STENGER PARK BATHROONM & 10,000

SUBTOYALRECREATION & PARKS EEARER [ 10,600 20,000 200,000 [
UTILYY COMMISSION: = . I
SUBTOTAL UTILITY COMMISSION ¢ [ [ 0 o]
BOARD OF EDICATION:

|

SUBTOTAL BOARD OF EDUCATION: o - [ [ [ 0
TOTALBUDGET. - 1,101,089 1685000 2275000 . 1,900,000 1,725,000
LESS: GRANTS/OTHER REVENUE IDTHER BFFSEYS

TOVALIOEFSETS : o] F) o [ [ 0
ITOTAUGENERAL FUND APPROPRIATION - ' ;312,527 | 201,089 i 16 11% 1,101,089 | 1,685,000 | 2,275,000 | 1,900,000 | 1,725,000




TOWN OF WATERFORD
GENERAL FLIND
202% - 2030 CNR BUBGETY

DEPT/AGENCY: 10140 TRANSFERS TO CAPITAL AND NON-RECURRING EXPENDITURE FUND
2/11/3025
ACTUAL Y 2026 o
2023/2024 | 2024/2035 EXPEND/ BEPY/ 20252026 | 202572026 BOF APPROVED
ACTUAL RTM ENCUMBASOF |  AGENCY . 805 BOS {BOF APPROVED FY26| EV26 PERCENT :
| LINE (FEM DESCRIPTION EXPENDED | APPROP, 1/1/25 REQUESY | APPROVED | APPROVED ! AMOUINT {INC/DEC}| {INC/DEc) FY-2026 FY-2027 FY-2028 FY-2029 FY-2030
ASSESSOR .
57539 [REVALUATION 75,000 125,000 126,000 125,000 125,000 435,000 100,000 100,000 100,000 100,600
[SUBTOTAL ASSESSOR: 75,000 125,000 - o 125,000 125,000 125,000 [ 0.00% 125,000 100,000 100,000 100,060 100,000
IEMERGENCY MANAGEMENT
SUBTOTAL EMERGENCY MANAGEMENT: 1] ) [ o 1] 1] [] o [ 0
[FIRE SERVICES
}ﬁ? [FIRE SERVICE - SCBA 1JPGRADE PROGRANE 54,000 0 50,000 50,000 50,000 50,000 10,000 10,008 10,000 16,000
57888 [GOSHEN ROOF REPLACEMENT [ 60,000
[SUBTOTAL FRE SERVICES: 64,000 60,000 [} 50,080 50,000 50,000 {10,000} -16,67% 50,000 10,800 10,000 10,000 10,000
INFORMATION TECHNTLOGY
57682 |COMPUTER REFLACEMENTS 42,250 20,264 46,592 46,592 46,50 46,592 37,035 33,451
57775 ISERVER UPGRADE/REPLACEMENT 82,500 8,500 88,500 ] BB,500 88,500
[SUBTOTAL INFORMATION TECHNOLOGY: 42,250 20,264 0 135 087 135,692 135,002 114,828 566.66% 135,692 125,535 33451 [ [}
[LirARY
{SUBTOTAL LIBRARY - ] [ 0 0 [ ) 0 [ [ [
PLANNING .
NEW JSCANNING & DOCUMENT MANAGEMENT 360,000
NEW {EDC GATEWAY SIGNS 100,000
SUBTOTAL PLANNING [ 0 q [ 0 [ ] 480,000 g 5]
MUNICIPAL BUILDINGS MAINTENANCE
57871 POLICE DEFT BLDG HVAC 40,000 25,000 25,000 25,000 25,000 200,000 200,000
57740 COHANZIE REMIDIATION/DEMCLITION 30,000 350,000 350,000
NEW HISTORICAL BUILDING MAINTENANCE 10,000 10,000 10,000 10,000
NEW TOWN BUILDING MAINTENANCE 100,800 100,000 190,000 100,000
NEW PUBLIC SAFETY COMPLEX HVAG 160,000
NEW EUGENE O'NE!LL ROGF REPLACEMENT 160,000
NEW COMMUNITY CENTER CHILLER REPLACEMENT 250,000 800,000 800,000
HEW POLICE DEPARTMENT ROOF 550,000 550,000
NEW MUNICIPAL PARKING LOTS 25,000 25,000 25,000 25,000
NEW COMMUNITY CENTER LiST . - ) 75,600
SUBTOTAL MUNICIPAL BUILDINGS MAINTENANCE 0 140,000 [ 25,000 25,000 25,000 [115,600) -82.14% 25,000 1,265,000 1,685,000 385,000 1,260,600
POLICE DEPARTMENT .
NEW [tockER ROOM LOCKERS {3 YEAR PLAN) [ o o 50,000 80,000 80,000
SUBTOTAL POLICE DEPARTMENT [} ) [} 0 [ [ 0 50,000 80,000 20,000 [
PUBLIC WORKS )
NEW JCONCRESE CURBS 50,000 50,000 50,000 50,000
NEW {RETAINING WALLS 35,000
NEW FTRAFFIC SIGNALS 15,000
NEW ROADSIDE BARRIERS 25,000 25,000 25,000 25,000
NEW WOODEN STREETLIGHT POLES ApG,000 106,000
NEW DUMPSTERS/STORAGE ENCLOSURES 45,600
NEW. FRIENDSHIP SCHOOL DEMO/RENOVATION 250,000 250,000 250,000 250,000
NEW TREE REPLACEMENT 25,000 25,000 25,000 25,000
57696 MINOR ROAD CONSTRUCEHION 100,000 100,000 100,000 100,000
55291 TRANSFER STATION 20,000 100,000 T
57868 BRIDGE ENGINEERING PLAN 20,000




TOWN OFf WATERFORD

GENERAL FUND
2025 - 2030 CNR BUDGET
DEPT/AGENCY: 10140 TRANSFERS TO CAPITAL AND NON-RECURRING EXPENDITLERE FLND
2/11/2025
. ACTUAL FY 2026 .
202372024 | 1024/202% EAPENDS DEPY/ W25/2026 | 202502026 BOF APPROVED
: ACFUAL RTM ENCUMS ASOF | AGENCY [iTa}) BOS BOF APPROVED FY25} FY26 PERCENT
LINE (TEM DESCRIFTION EXPENDED APPHOR, 1/1/25 AEQUEST ' { APPROVED | APPROVED | AMOUNT [INC/DEC)]  ING/DEC) FY-2026 Fy{-2027 F-2028 FY-2019 FY-2030
SUBTGTAL PUBLIC WIORKS g [ [’ [i] a @ ; [} 675,000 556,600 550,000 430,000
; 09 L _

1nr:cmmon & PARKS

55855 TOWN-WIDE COURTS 450,000 450,000

S7BIE REPAIR PLEASLIRE BEACH ACCESS WALK 145,000

NEW WATERFGRD BEACH GARAGE RENOVATION 500,600 500,000

NEW CIVIC TRIANGLE IMPROVEMENTS 35,000

57708 CHILDREN'S PLAYSROUND CIVIC TRIANGLE 45,000 25,000 25,000 25,600

NEW TOWN-WIDE PLAYGROUND IMPROVEMENTS 178,772 143,031 112,863

SUBTOTAL REC & PARKS [} 145,000 [ 25,000 25,000 33,000 {120,000 ~82,26% 23,000 1,163,772 1,093,031 112,963 0
UTILITIES COMMISSION:

'WATER PRESSURE IMPROVEMENTS

NG [BLOOMINGDALE RO} §41,350 541,250 541,250 541,750
REW CROSS COUNTRY SEWER MAIN ACCESS 200,000 200,000 200,000 200,000 500,000 500,000 500,000 500,000
57881 WATER DiSTR-PLASTIC SVCS REPLACEMENT 100,000 100,000 250,000 250,000, 250,000 275,000
55019 CONTRACT #2 SEWER INTERCEETOR 250,000 250,000 250,000 250,000
NEW VAUXHALL WATER TANK REHAR 230,593 250,053 230,993

HEW} RTR5 WASTEWATER P$ POWER CONVVERSION 408,690 508,650

BEW WATER TANX ASSET MANAGEMENT 48,222 46,222 45,222 465,222 47,272 95,520 105,267 1p8,358
§7450 WEIMES & MARILYN EJECTOR REPLACEMENT 18,800 675,000 675,000 675,000 675,000
HEW FACILTIES EXTERIOR IMPROVEMENTS 75,000 75,000

HNEW PLEASURE BEACH WATER LINE REPLACMENT 705,800 706,800 706,800 708,800
NEW BARLETT CORNER WATER BOOSTER 166,950 166,950 166,050 166,950

NEW ROGERS HILL WATER TANK REFURBISHMENT 311,500 311,500 311,500
SUBTOTAL UT[LITIES COMMISSION 100,000 118,800 [ 413,172 413,172 413,172 293,372 244,88% 413,172 3,665,008 4,144,753 2,571,810 1,367,308




TOWN OF WATERFORD
GENERAL FUND
2025 - 2030 CNR BUDGET

DEPT/AGENCY: 10140 TRANSFERS TO CAPITAL AND NON-RECURRING EXPENDTURE FUND
2/11/2025
ACTUAL ¥ 2006
(20232024 | 2024fG25 |  EXPENDf DEPT/ | 2025/2026 | 202512026 . BOF APPROVED
. ACTUAL RTM ENCUMB ASOF | AGENCY. BOS - 808 BOF APPROVED FY26| FY26 PERCENT
LINE ITEM DESCRIPTION EXPENDED | APPROP, 141125 REQUEST | APPROVED | APPROVED | AMIOUNT {INC/OEC)|  BiNe/DEC) FY-2026 FY-3027 . FY-2028 Fi-2029 FY-2030

BOARD OF EDUCATION - i - i
|55857 HiGH SCHODL FIELD FLOORING/BLEACHERS 575,000

WHS - BASESALL DUGOUT/PRESS BOX/FENCING 65,000
57822 I LEARNING BOARDS- CLMS 265,000

IT iN-CLASS SOUNE REPLACEMENT 476,265
57827 IT VITUAL DESKTOP MAIN PROCESSOR 325,000

iT ELEMENTARY CAFE PROJECTION REPLACEMENT 54,000

IT AUDITORIUM AUTOMATION REPLACEMENT 50,000
NEW FACILITY MAINTENANCE 100,000 100,000 100,000 100,000
NEW ENERGY EFFICIENCY PROGRAM 243,335 243,335 243,385
NEW HVAC EVALUATION/REMIDATION {DISTRICT) 85 000
NEW WHS - TURF SOFTBALL 25,000 25,000 25,000 25,000

WHS - TURF MAIN FIELD 410,006 110,000 330,000 110,000
NEW QUAKER HILL REPAVE {ASPHALT PLAY AREA) 35,000

QUAKER HILL PLAYSGROUND SURFACE 186,000
HEW OSWEGATCHIE PLAYGROUND RESURFACE 158,030
HEW GREAT AECK PLAYGROUND REPLACEMENT 220,080
HEW QUAKER HiL HEAT PUMP 180,260
NEW OSWEGATCHIE HEAT FUMP REPLACEMENT 177,500 182,250
NEW GREAT NECK HEAT PUMP REPLACEMENT 160,560 185,915
NEW CLMS RCOFTOP PUMP REFLACEMENT 265,000 272,000
NEW BOE MUNIS IMPLEMENTATION .
SUBTOTAL BOARD OF EDUCATION 243,335 328,335 [ [ [ [ (azs.aas;i ~100.00% [ 2,613,350 1,060,780 905,935 507,000
|DEPARTMENT TOTAL 524,585 938,359 0 773,264 773,264 773,264 [165,135)] -17.60% 773,268 10,196,662 8,752,015 5,715,768 5,594,908 }
LESS: GRANTS/OTHER REVENUE

JUNDESIGNAYED FIUND BALANCE

fCY PUBLIC LIBRARY CONSTRUCTION GRANT
TOTAL FUNDING OFFSETS j ) ) [} ) 0 [ ) 0 0 [}
|¥OTAL GENERAL FUND AFPROPRIATION 524,585 93,399 [ 773,264 713,254 773,264 (165,135} -17.60% 773,264 10,196,662 8,757,015 5,715,768 5,694,508 |




