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October 27, 2020

Mr. Rob Brule, First Selectman
Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385

Dear Mr. Brule:

On behalf of the Board of Directors of the Eastern Connecticut Conservation District, |
am writing to request Waterford’s support in the 2020-21 fiscal year in the amount of
$1,500. The municipal contributory support that we receive from our towns provides
much-needed funding that assists our efforts, as a non-profit organization, throughout
our 36-town service area.

In addition to the rising costs of conservation projects we undertake, there are many
unfunded activities that help to support those projects -- before, during and after
completion. We reach out to you to support clean local waters and sound
environmental stewardship for your town.

Of major focus in eastern Connecticut is keeping our waters clean and safe. The
municipal donations that we receive help build the foundation we need to implement
low-impact development and green infrastructure projects. Additionally, municipal
contributions allow ECCD to respond to requests from town residents for
environmental reviews, such as for erosion & sediment control. Funding from the
towns also supports our educational efforts, keeping residents, farmers, business
owners and town staff, as well as ECCD staff, current on best management practices
that impact our natural resources including our local waterbodies - which flow into
Long Island Sound.

In Waterford during the coming year, ECCD will continue to provide coordinator
services to the Niantic River Watershed Committee (NRWC), a largely unfunded
position that ECCD has been supporting without adequate reimbursement.
Waterford’s municipal contribution will offset a portion of the District’'s professional
services to the NRWC. As the coordinating entity of the Niantic River Watershed
Committee, ECCD provides support services to the Niantic River watershed
including the submission and acquisition of grants. Over the past year, ECCD has
been administering two grants, one from CT DEEP and the other from the
Community Foundation of Eastern CT, to update the Niantic River Watershed
Protection Plan. The Protection Plan has been completed and will guide the
restoration and protection of the Niantic River well into the future. All of these
efforts improve the water quality of the Niantic River for shellfishing and recreation,
and reflect the District's commitment to the watershed and the Town of Waterford.

ECCD was awarded a grant from and executed a contract with CT DEEP to install in






Waterford 3 tree filters, 7 rain gardens, 8 stormdrain SmartSponges and 10 rain barrels. This project
is underway.

The District received a third grant from the Community Foundation of Eastern Connecticut, to continue
the stormwater collaborative it created two years ago. The Eastern CT Stormwater Collaborative is
the first stormwater collaborative in Connecticut. Its purpose is to share knowledge, expertise and
resources with other participants to comply with the CTDEEP MS4 General Stormwater Permit,
municipal officials from Waterford have been regularly attending collaborative meetings.

ECCD employs five full time staff. Our projected salaries for 2020-21 total $287,000, as noted in the
attached budget. We do not receive any funding from the United Way. The District serves all
residents in Waterford.

We have included a copy of our 2019-20 Annual Report to offer a glimpse of the range of activities
that we provide, often in partnership with other conservation organizations. We have also included
the District’'s most recent Annual Audit, our current operating budget and a list of municipalities that
contributed to ECCD in the past year.

Your support is greatly appreciated! In advance, we thank you very much.

Sincerely,

Ry

William A. Jorsz
Chair

Enc.: 1 original packet
5 packet copies






TOWN OF WATERFORD
15 Rope Ferry Road
Waterford, CT 06385
860-442-0553

SOCIAL SERVICES GRANT FUNDING REQUEST

ORGANIZATION NAME: Eastern CT Conservation District
REQUEST DATE (FISCAL YEAR): 2021
REQUESTED AMOUNT: $1,500

BENEFIT STATEMENT (Describe how these funds will be used)

Support the salary of the Niantic River Watershed Coordinator

Provide staff time to administer and coordinate installation in WTFD of 3 tree filters,

7 rain gardens, 8 stormdrain filters and distribute 10 rain barrels to WTFD residents

Per Town of Waterford Budget Guidelines: please attach a certified audit report of all funds appropriated
during the last completed fiscal year to your funding request.

DECLARATION
l, the requester, understand that | am requesting public funds from the Town of Waterford.
I declare that this request does not pose any potential conflict with the Town of Waterford
and | will provide any documentation requested by the Town of Waterford to authorize
funding this request or review the appropriateness of the request.

it TN
;w,,‘,.d‘,{;w/ sS4 | 10/27/2020

Signature Date







BUDGET - FISCAL YEAR 2021

July 1, 2020 - June 30, 2021
EASTERN CONNECTICUT CONSERVATION DISTRICT, INC.

Income

Contributory Income

State Funding $ 100,000

Municipal Funding $ 10,000

Private Contributions $ 4,000
Contributory Income Total: 114,000

Programs and Services Income

Plant Sale $ 26,000

Miscellaneous Programs and Services $ 0

SW PCP Review for DEEP 3 0
Programs and Services income Total: 26,000

Grants and Projects Income

TLGV Coordinator - Yr 15 - Fed. FY '20 3 10,000

TLGV Coordinator - yr 14 - Fed. FY '21 $ 10,000

19-01 FY 19 - Block Grant - Site Plan Reviews $ 30,000

CTA funding via NACD $ 15,600

15-03 FY - 15 Natchaug River Healthy Waters Initiative $ 34,608

RCPP - State Program with TLGV - Thames River Basin $ 20,000

RCPP - State Program w UConn - Path to Reduce Pathogens  § 18,020

Dominion 2021 $ 10,000

Anguilla Brook Trackdown and WBP $ 30,217

CFEC Stormwater Collaborative (2020) $ 25,000

LISFF Shewville Fishway Design $ 50,450

DEEP Mitigation Funding (LISFF Shewville Fishway Match) 3 67,236

FY 17 Niantic River 4-town 3 78,000

FY 17 - Lower Natchaug SW BMPs $ 0

FY 17 - Block Grant Implementation $ 30,000

FY 18 - Block Grant Implementation $ 0

NRWC WPP MOU 3 6,080

Little River Barn/Waste Structure Design & Field Equipment $ 280,300

Little River Barn/Waste Structure Design $ 390,000

CSWC Source Water Protection Little River WBP $ 40,000

Other Grants/Projects $ 0
Grants and Projects Income Total: 1,145,511







Other Income

Expenses

Bank Interest Earned 3 95
Meeting Income $ 480
Miscellaneous $ 50
Other Income Total: 625
Total Income: 1,286,136
Administrative Expenses
Advertising $ 2,000
Dues, Memberships, Contributions $ 1,000
Insurance Premiums $ 12,500
Administrative Expenses Total: 15,500
Personnel Expenses
Wages $ 287,000
Employer's Payroll Taxes $ 23,000
Employer's SIMPLE Contribution $ 6,600
Unemployment Tax and Bond $ 2,000
Payroll Processing Support Services $ 250
Mileage, Tolls, Parking, Vehicles $ 10,000
Education, Conferences $ 2,000
Additional Staffing Cost Contingency $ 2,000
Liability, and Errors & Omissions Insurance $ 0
Personnel Expenses Total: 332,850
Programs and Services Expenses
Plant Sale $ 18,500
Miscellaneous Programs and Services $ 100
SW PCP Review for DEEP $ 0
Programs and Services Expenses Total: 18,600







Grant and Project Expenses

TLGV Coordinator - Yr 15 - Fed. FY '20 $ 0
TLGV Coordinator - Yr 16 - Fed. FY '21 $ 0
19-01 FY 19 - Block Grant - Site Plan Reviews $ 0
CTA funding via NACD $ 0
15-03 FY 15 - Natchaug River Healthy Waters Initiative $ 5,000
RCPP - State Program with TLGV - Thames River Basin $ 0
RCPP - State Program w UConn - Path to Reduce Pathogens $ 0
Dominion 2020 $ 1,000
Anguilia Brook Trackdown and WBP $ 600
CFEC Stormwater Collaborative (2020) $ 8,000
LISFF Shewville Fishway Design $ 47,898
DEEP Mitigation Funding (LISFF Shewville Fishway Match) $ 50,529
FY 17 - Niantic River 4-town $ 60,000
FY 17 - Lower Natchaug SW BMPs $ 0
FY 17 - Block Grant Implementation $ 20,000
FY 18 - Block Grant Implementation $ 20,000
NRWC WPP MOU $ 0
Little River Barn/Waste Structure Design & Field Equipment $ 268,669
Little River Barn/Waste Structure Design $ 391,990
CSWC Source Water Protection Little River WBP 3 0
Other Grants/Projects $ 0
Grant and Project Expenses Total: $ 873,686
Expenses, continued
Office Expenses
Auditing $ 5,500
Communication Services $ 1,500
Office Machines $ 2,500
Office Supplies, Printer Ink & Software $ 4,000
Postage $ 3,000
Printing 3 5,200
Office rental (Brooklyn) 3 3,200
Other Services 3 500
Office Expenses Total: $ 25,400
Miscellaneous Expenses
Contingency $ 1,000
Meeting Expenses $ 1,800
Legal expenses (ECCD land in Brooklyn) 3 12,000
Executive Director Discretionary Spending $ 400
Miscellaneous $ 4,900
Miscellaneous Expenses Total: 3 20,100

Total Expenses: $ 1,286,136







2020 Municipal Donor List

Ashford
Brooklyn
Columbia
Eastford
East Lyme
Franklin.
Hampton
Ledyard
Lisbon
Mansfield
Norwich
Pomfret
Preston
Putnam
Scotland
Sprague
Sterling
Thompson
Voluntown
Waterford
Woodstock
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INDEPENDENT AUDITOR'S REPORT
ON THE FINANCIAL STATEMENTS



Lionel LaSalle II, CPA

Certified Public Accountant & Business Advisor
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INDEPENDENT AUDITOR’S REPORT
To the Board of Directors of

Eastern Connecticut Conservation District, Inc.
Norwich, Connecticut

I have audited the accompanying financial statements of Eastern Connecticut Conservation District, Inc. (& nonprofit organization)
which comprise of the statement of assets, liabilities and net assets -income tax basis, as of June 30, 2019, and the related
statement of revenues, expenses and other changes in net assets - income tax basis, and the related notes to the financial
statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with the basis of
accounting Eastern Connecticut Conservation District, Inc. uses for income tax purposes; this includes determining that the income
tax basis of accounting is an acceptable basis for the preparation of the financial statements in the circumstances. Management is
also responsible for the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. I conducted my audit in accordance with
auditing standards generally accepted in the United States of America. Those standards require that I plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. Th=
procedures selected depend on the auditor's judgment, including the assessment of the risks of material misstatement of
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the entity's preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal control.
Accordingly, I express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit opinion.

Opinion

In my opinion, the financial statements referred to above present fairly, in all material respects, the assets, liabilities, and net assets
of Eastern Connecticut Conservation District, Inc. as of June 30, 2019, and its revenues, expenses, and other changes in net assets
for the year then ended in accordance with the basis of accounting Eastern Connecticut Conservation District, Inc. uses for income
tax purposes described in Note 1.

Basis of Accounting
I draw attention to Note 1 to the financial statements, which describes the basis of accounting. The financial statements are
prepared on the basis of accounting Eastern Connecticut Conservation District, Inc. uses for income tax purposes, which is a basis of
accounting other than accounting principles generally accepted in the United States of America. My opinion is not modified with
respect to this matter.
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-1-



FINANCIAL STATEMENTS



EASTERN CONNECTICUT CONSERVATION DISTRICT, INC.
STATEMENT OF ASSETS, LIABILITIES AND NET ASSETS (INCOME TAX BASIS)
JUNE 30, 2019

C

ASSETS
CURRENT ASSETS
Cash $ 94,555
Prepaid Expenses 1,221
Total current assets 95,776
PROPERTY AND EQUIPMENT, net 581
Total assets $ 96,357
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Payroll Liabilites 272
Total current liabilities 272 <
NET ASSETS
Unrestricted, undesignated 82,568
Temporarily restricted 13,517
Total net assets 96,085
Total liabilities and net assets $ 96,357

The accompanying notes are an integral part of these financial statements.
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EASTERN CONNECTICUT CONSERVATION DISTRICT, INC.
STATEMENT OF REVENUES, EXPENSES, AND
OTHER CHANGES IN NET ASSETS (INCOME TAX BASIS)
FOR THE YEAR ENDED JUNE 30, 2019

Temporarily
Unrestricted Restricted Total
REVENUES
Grants $ 261,790 $ - $ 261,790
State funding 100,000 - 100,000
Programs 31,360 - 31,360
Towns funding 11,600 - 11,600
Other income 10,301 6,745 17,046
Interest income 94 - 94
Net assets released from restrictions
Satisfaction of purpose restricions 11,139 (11,139) -
Total support and revenue 426,284 (4,394) 421,890
EXPENSES
Compensation 300,223 - 300,223
Grants & Projects 65,407 - 65,407
Programs ’ 29,565 - 29,565
Payroll taxes 24,768 - 24,768
Office expense and supplies 17,922 - 17,922
Vehicle expense 8,714 - 8,714
Employee benefits 5,928 - 5,928
Professional fees 5,000 - 5,000
Insurance 10,133 - 10,133
Advertising 1,693 - 1,693
Depreciation 953 - 953
Conferences 855 - 855
Communications 1,570 - 1,570
Dues and subscriptions 887 - 887
Total expenses 473,618 - 473,618
Change in net assets (47,334) (4,394) (51,728)
NET ASSETS, beginning of year 129,902 17,911 147,813
NET ASSETS, end of year $ 82,568 $ 13,517 $ 96,085

The accompanying notes are an integral part of these financial statements.

-3-



NOTE 1 -

EASTERN CONNECTICUT CONSERVATION DISTRICT, INC.
NOTES TO THE FINANCIAL STATEMENTS
(INCOME TAX BASIS)

JUNE 30, 2019

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
NATURE OF ACTIVITIES

The Eastern Connecticut Conservation District, Inc. (the Organization) operates as a
natural resources conservation district for eastern Connecticut. The Organization's
mission is as follows:

a. Developing soil and water conservation, erosion, and sedimentary control
programs, priorities and workplans;

b. Promoting soil and water conservation on land and in waterbodies in eastern
Connecticut, by evaluating land, establishing proper land use, promoting
educational programs, cooperating in, and assisting with, the resolution of local
land use problems, obtaining services of heavy equipment and obtaining planting
materials;

c. Presenting to landowners complete soil conservation programs based on proper
land use, including offering to landowners technical services, material, and
equipment to develop conservation practices upon their lands;

d. Participating in surveys, investigations and research concerning the problems of
soil erosion and its control;

e. Assisting community conservation commissions;
f. Providing maps and other resources to local planning and zoning boards; and

g. Otherwise engaging in any lawful act and activity consistent with the forgoing for
which corporations may be formed under the Connecticut Revised Nonstock
Corporation Act (the "Act").

BASIS OF ACCOUNTING

The Organization prepares its financial statements on the modified cash method of
accounting used for Federal income tax reporting purposes, but includes liabilities for
payroll taxes. Consequently, as indicated below, certain revenues and expenses are
recognized in the determination of income in different reporting periods than they would
be if the financial statements were prepared in conformity with accounting principles
generally accepted in the United States of America.
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NOTE 1 -

EASTERN CONNECTICUT CONSERVATION DISTRICT, INC.
NOTES TO THE FINANCIAL STATEMENTS
(INCOME TAX BASIS)

JUNE 30, 2019

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(continued)

RECOGNITION OF REVENUE
Contributions
Contributions are defined as voluntary, non reciprocal transfers.

Unrestricted and unconditional contributions are recognized as revenue when received.
Contributions are reported as temporarily restricted if they are received with donor
stipulations that limit the use of such assets. When a restriction expires, that is, when a
stipulated time restriction ends or a purpose restricted is accomplished, temporarily
restricted net assets are reclassified to unrestricted net assets and reported in the
Statement of Revenue, Expenses, and Other Changes in Net Assets.

Contributed Services

Many individuals volunteer their time and perform a variety of tasks that assist the
Organization with its educational programs. The Organization receives approximately
1,000 volunteer hours per year that have not been recorded in the Statement of
Revenues, Expenses, and other Changes in Net Assets.

Contributed Facilities

The Organization uses facilities located in the USDA Service Center in Norwich,
Connecticut and at CT Audubon in Pomfret Center that have not been recorded in the
Statement of Revenue, Expenses and Other Changes in Net Assets.

ESTIMATES

The preparation of financial statements on the income tax basis of accounting requires
management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities as the date of the
financial statements and the reports amounts of revenues and expenses during the
period. Actual results could differ from those estimates.



NOTE 1 -

EASTERN CONNECTICUT CONSERVATION DISTRICT, INC.
NOTES TO THE FINANCIAL STATEMENTS
(INCOME TAX BASIS)

JUNE 30, 2019

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(continued)

INCOME TAXES

The Internal Revenue Service has determined that the Organization is exempt from
federal income taxes on exempt function income as a public charity under Section
501(c)(3) of the Internal Revenue Code. Consequently, no provision for income taxes
has been made in the accompanying financial statements.

The Organization did not recognize any liability for uncertain tax positions as defined by
the accounting principles generally accepted in the United States of America.

The federal income tax returns of the Organization for the year ended June 30, 2019 are
subject to examination by the IRS, generally for three years after they have been filed.

NET ASSET CATEGORIES

To ensure observance of limitations and restrictions placed on the use or resources
available to the Organization, the accounts of the Organization are maintained in the
following net asset categories:

Unrestricted

Unrestricted net assets represent resources other than donor restricted contributions.
Included in unrestricted net assets are grants and contracts which may be earmarked
for specific purposes.

Temporarily Restricted

Temporarily restricted net assets represent contributions that are restricted by the donor
either as to purpose or as to time of expenditure. This classification included income
and appreciation subject to purpose restrictions. The Organization maintains the
following temporarily restricted net assets:

Celebrating Agriculture is an annual, fun, free, educational day showcasing the benefits
agriculture provides to the region, as well as the challenges farms face today. It is held
at the Woodstock Fairgrounds on Route 169, Woodstock, CT. The Organization provides
financial management of the funds for this event, serves on the Steering Committee,
processes requests for payment, deposits earmarked funds into a pass-through line item
account, and provides monthly financial statements.
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NOTE 1 -

EASTERN CONNECTICUT CONSERVATION DISTRICT, INC.
NOTES TO THE FINANCIAL STATEMENTS
(INCOME TAX BASIS)

JUNE 30, 2019

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(continued)

NET ASSET CATEGORIES (continued)

The Thames River Basin Partnership is a voluntary, cooperative effort to share resources
and to develop a regional approach to resource protection. Priority areas of concern for
the basin are to: protect the region’s agricultural and natural areas being threatened by
land use changes; protect ground surface water quantity and quality being threatened
and degraded by contamination; provide informational and educational opportunities;
and improve the coastal zone resource conditions. The Organization provides
coordinator services for this organization, serves as a member of the Steering
Committee, manages the funding by depositing the organizations income into a
designated line item pass-through account, issues checks for payment as requested by
the coordinator, tracks grant income, and provides financial reports as requested.

The Hallville Pond Dam grant requires that funds be held in a separate account. The
amount of temporarily restricted cash is $7,355. The Organization serves as general
contractor and will provide future management of a fishway at the Hallville Dam site in
Preston, CT. This project supports the restoration of anadromous fish from the Thames
River upstream to Amos Lake in Preston through funding specifically earmarked for this
project.

Niantic River Watershed Committee is an entity comprised of members within the Niantic
River watershed, which spans the towns of East Lyme, Montville, Salem and Waterford.
The Committee's purpose is to improve water quality and monitoring for the Niantic
River and its tributaries. In addition to compiling water data, NRWC supports fish and
wildlife habitat and provides natural resource management through technical,
educational and outreach support. The organization provides financial management of
the funds; organization leadership; processes requests for payment; deposits earmarked
funds; and provides monthly financial statements.

CASH AND CASH EQUILVALENTS

Cash and cash equivalents include all monies in banks and highly liquid investments with
maturity dates of less than three months. At June 30, 2019, the Organization had no
cash equivalents.
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ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(continued)

ADVERTISING

The Organization expenses advertising production costs as they are incurred and
advertising communication costs the first time the advertising takes place.

PROPERTY AND EQUIPMENT

Property and equipment acquisitions and improvements thereon are capitalized at cost,
if purchased or at market or assessed value on the date of gift or bequest. Depreciation
and amortization is calculated on a straight-line basis over the estimated useful lives of
the related asset. Depreciation expense was $953 for the year ended June 30, 2019

Maintenance and repairs are charged to expense as incurred.

SUBSEQUENT EVENTS

The Organization has evaluated subsequent events through December 27 2019, which is
the date of the financial statements were available to be issued. There were no
subsequent events during this period.

CONCENTRATION OF CREDIT RISK

The Organization maintains its cash balances (including certificates of deposit) in
financial institutions located in Connecticut. Accounts at each institution are insured by
the Federal Deposit Insurance Corporation up to $250,000. There were no uninsured
amounts as of June 30, 2019,

REVENUE CONCENTRATION

A material amount of the Organizations revenues are received from a few agencies, the
loss of which may have an adverse effect on the Organization.

The Organization received 100% of its state funding revenues and 86% of its grant
revenues from the State of Connecticut’s Department of Energy and Environmental
Protection Agency.
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DEFINED CONTRIBUTION PENSION

Employees of the Organization may participate in a SIMPLE IRA plan, whereby the
employees may elect to make contributions pursuant to a salary reduction agreement
upon meeting age and length of service requirements. There are four employees
covered by the plan. The Organization made a 3% matching contribution in the amount
of $5,928 for the year ended June 30, 2019.

RESTRICTED NET ASSETS

Temporarily Restricted Net Assets

Temporarily restricted net assets represent contributions, gifts, and income from
investments that are restricted based on time or purpose specified by the donor. At
June 30, 2019 temporarily restricted net assets are comprised as follows:

Purpose-restricted:

Thames River Basin Partnership $ 662
Celebrating Agriculture 5,175
Niantic River Watershed 556
Hallville Pond Dam 7,124

$ 13,517

Temporarily restricted net assets were released from donor restrictions during the year
ended June 30, 2019 by satisfying the following restrictions:

Purpose-restricted:

Thames River Basin Partnership $ 2,671
Celebrating Agriculture 3,976
Niantic River Watershed 4,444
Hallville Pond Dam 228

$ 11,319
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NOTE 6 - PROPERTY AND EQUIPMENT
Property and Equipment at June 30, 2019 consisted of the following:

Land, at cost, 85.15 acres located in

Brooklyn, CT $ 1
Equipment & Vehicles 76,713
Accumulated Depreciation (76,133)

Property and Equipment, Net $ 581
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