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TAX ABATEMENT AGREEMENT BETWEEN

THE TOWN OF WATERFORD AND
TWIN HAVEN, INC.

AGREEMENT mede this <2" day of Mvenhec , 2011, between the TOWN OF
WATERFORD, acting herein by its Fist Selectman, hereinafter referred to as the
“TOWN”, and TWIN HAVEN, INC., a Connecticut corporation organized and existing
under the laws of the State of Connecticut, acting herein by its President, hereinafter
referred to as the “OWNER”.

WITNESSETH THAT;

WHEREAS, the OWNER has acquired certain property in the Town of
Waterford upon which it has provided housing for persons ages sixty-two (62) or older
of low and moderate income, within the meaning and for the purpose of implementing
Section 8-215 of Chapter 193 of the Connecticut General Statutes, as amended, which
property is more particularly descrfbed in Appendix A, attached hereto, and located on
Mary Street and Gilead Road, Waterford, Connecticut; and

WHEREAS, in order to make it economically feasible to provide such housing,
it is necessary that the real estate taxes on said property be abated; and

WHEREAS, to that end the Board of Selectmen of the Town of Waterford, by
resolution dated July 17, 1984 abated the real estate taxes on the property described in
Appendix A, owned by TWIN HAVEN, INC,; and

WHEREAS, the Representative Town Meeting of the Town of Waterford
approved said resolution on August 6, 1984; and further modified the ordinance to
extend said abatement on June 6, 2011; and

WHEREAS, the Board of Selectmen of the Town of Waterford voted to enter
into a new Tax Abatement Agreement pursuant to the RTM action, extending the time
revised for such abatement; and

WHEREAS, tax abatement is conditioned upon the execution of a contract
between the TOWN and the OWNER binding the OWNER to limit occupancy in the
subject premises solely to persons of low or moderate income and to use said tax
abatement to allow a monthly occupancy charge consistent with such income levels and
to provide housing of better design and quality than is usually available at such rentals
ot occupancy charges;

NOW THEREFORE, in consideration of the foregoing and for other good and
valuable considerations, the TOWN and the OWNER agree as follows:



1, The OWNER agrees to limit occupancy in said premises solely to persons
of low or moderate income levels,

2, The OWNER will use said tax abatement to allow a monthly occupancy
charge consistent with such income levels and to provide housing of better design and
quality than ts usually available at such rentals or occupancy charges,

3. Said tax abatement shall begin on July 1, 2011 and shall terminate on July
1, 2016, This Agreement is renewable in writing for additional terms of five (5) years
each, provided that said tax abatement shall terminate at such earlier time as the
OWNER shall fail to abide by the terms of this Agreement.

4, (a) It is understoud and agreed that upon completion, the assessed
valuation on the subject property shall be equal to the capitalized value of the net rental
income of the housing project as determined by the Assessor purauant to Title 12 of the
Connecticut General Statutes. The OWNER shall furnish to the TOWN all data
requested by it to determine such value. Prior to completion the property shall be
equttably assessed based on the Assessor's projections of the probable assesament after
completion.

(b) The amount of taxes abated by the TOWN shall be determined by
roultiplying the tax levied against aaid property by the percentage of the annual levy of
the Town of Waterford which {s expended for education.

& ‘It fs further understood that the assessed valuation on the subject property
and/or the tax rate may be changed or adjusted in due course by the approprlate
municipal agency or official, which change or adjustment shall not require the
amendment of this contract, Any adjustment in respect to the assessment, however,
shall be ag the result of a capital change to. said property, or general reassessment of
property in the community by the appropriate municipal agency ov official.

STANDARDS OF HOUSING

6, —_It is understood and agreed by the parties that the OWNER shall not
receive tax abatement on the subject properties for that perlod of time during which the
subject property does not comply with or conform to the housing codes applicable to the
premises as manifested by a notice revoking its Certificate of Occupancy.

INSPECTION OF PREMISES

7 ‘The OWNER will provide or cause the provision of competent and
adequate inspection of the subject properties to insure compliance with applicable
houging codes.

& a, The TOWN shall have the right to inspect, to the extent deemed
necessary by it, all the premises, including but not limited to: dwelling units,
basements, buildings, and grounds comprising the subject property.

“Qe



b, Such inspections shall be made by authorized agents of the TOWN at
xeasonable times between the hours of 8:00 a.m, and 5:00 p.m, or at such other times
nautually aatisfactory to and agreed upon by the TOWN and the OWNER or the
occupant of a dwelling unit,

«, Such inspections shall be for the purpose of ascertaining whether said
premises comply with: existing housing cedes, and for the further purpose of
determining whether said premises are otherwise in compliance with the terms of this
Agreement,

9. If in the determination of the TOWN the purposes of this Agreement are
not being fulfilled or the housing code is not being complied with, the TOWN shall
promptly notify the OWNER of the deficiency in writing, and shall set forth a time limit
for the correction of the deficlency,

40. Upon receipt of auch notice, the OWNER shall take prompt action to effect
a correction of the deficlency within the time limit set by the TOWN,

ii, ‘In the event that the OWNER shall fail to take appropriate cotvective
action and/or the deficiency shall not have been corrected within the time limit set by
the TOWN, then the TOWN may consider this contract breached in whole or in part at
ity discretion, and may withhold tax abatement for any period set by the TOWN, until
such time as the deficiency has been corrected.

12, The OWNER shall insure that any construction or rehabilitation of
housing upon the subject property shall be performed free of any discriminatory
practices and will insuve that:

a. Membership, referrals for employment and apprenticeships in unions
and employment by all contractors performing such construction or rehabilitation shall
be available to all persons regardless of such person's race, color, religion or national
origin.

b, All sush unions effectuate a community relations program designed to
promote the full participation of all minority groups in apprenticeship, union
membership and job refezrals,

& Objective uniform standards, reasonably relating to the job
requirement of the trade, shall be used in passing upon the qualificatlons of applications
fox participation in apprenticeship programs, for enrollments as members in the union
and for work referrals,

adh Rad



d, No standard procedure shall be applied to any minority applicant for
union membership that is more stringent than any standard or procedure used
regarding any other applicant,

e, Each applicant or prospective applicant for union membership shall be
Informed in writing of the ptocedures followed and standards to be applied in
acceptance of applications for union membership, apprenticeship training, and work
referral,

f, The Commission on Human Rights and Opportunities and the TOWN
shall have the opportunity and the right to inspect all such construction and
rehabilitation, .

13. In the event discriminatory practices are found and sald. practices ave not
corrected within thirty (90) days of notles by the TOWN to the OWNER, then the
TOWN may, at its discretion, consider this contract breached and may refase to abate
taxes, pursuant to this contract unless said practices are, in its determination, covrected,

14. The OWNER will keep full and accurate records regarding utilization of
housing on the subject property, including such data as will permit a speedy and
efficient audit and will fully disclose:

a. The manner in which the OWNER has made use of the tax abatement
on the subject property,

b. The rents paid for each dwelling unit on the subject property,

' ¢. The yeatly income and occupation of each resident of such dwelling
unit, .

d. The names of each resident of each such dwelling unit,

e. The number of rooms in each such dwelling unit and the number of
persons actually residing In each dwelling unit on subject property.

1g. | The TOWN shall have the right to inspect, to the extent deemed necessary,
all records kept by the OWNER regarding the opevation and management of housing on.
subject property, ‘

16. The OWNER will, at such times as the TOWN may request, furnish
periodic veporta, statements, and documentary data pertaining to the purposes of this
contract.

17. The OWNER warrants that {s has complied, and shall continue to comply,
with all pertinent provisions of local, state and federal laws, regulations and

wan
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requirements in connection with this contract. Any non-compliance with said laws
shall be deemed a breach of this Agreement,

NON-DISCRIMINATION

18. The OWNER agrees that it will not disertrninate nor permit discrimination
against any person ot group of persons on the ground of race, color, religion or national
origin, sex or physical disability or matital status in any manner prohibited by law, and
further agrees to provide the Commission on Human Rights and Opportunities with
such information requested by the Commission concerning its employment practices
and procedures, ;

19. The OWNER agrees that it will rent housing on the subject property
without regard to the race, color, religion, national origin, sex or marital status of the
prospective tenant.

WITHHOLDING ABATEMENT

20. Notwithstanding any other provisions of this contrast, the TOWN may
elect not to abate taxes pursuant to this contract if:

a The OWNER shall have made any material mistepresentation to the
TOWN.

b. The OWNER shall be in default with respect te any of the provistons of
the contract and this default shall continue for a period of thirty (30) days after notice to
the OWNER by the TOWN of the existence of such default and during such period the
OWNER fails to remedy such default

TOWN HELD HARMLESS

21. Nothing contained in this contract shall create or justify any claim against
the TOWN, its agencies or officers, by any third party to a contract entered into by the
TOWN or the OWNER pursuant to this contuact,

. 22, The OWNER agrees to maintain public liability insurance on said premises
in an amount not less than One Million Dollars ($1,000,000.00) and shall deposit with
the TOWN a certificate evidencing such existing insurance.

IN WITNESS WHEREOF, the TOWN, acting hevein by its First Selectman,
has caused, this Agreement to be duly executed in its behalf and its seal hereunto affixed.
this "2 day of Mave,ube , 2011 and thereafter the OWNER has caused these



presents to be signed and sealed by Eucla Re Pet ute ogo its
Sats o hereunto duly Mithorized, this 2-2 day of

Maver be eF _, 2011,

WITNESSES: , TOWN OF WATERFORD

“ar bunac Petencon pi Lo
heen N. Fe Tts First Selectm:lous RUT LO seweeeen

alte, MiR Miller TWIN HAVEN, INC.
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EXTENSION AND AMENDMENT TO TAX ABATEMENT AGREEMENT

This SECOND AMENDMENT and EXTENSION to a certain Tax Abatement
Agreement dated November 2, 2011 between TWIN HAVEN, INC. (“TWIN HAVEN”) and the
TOWN OF WATERFORD (“TOWN”) is made this day of August, 2022.

WHEREAS, TWIN HAVEN, a non-stock corporation and the TOWN entered in an
Agreement, a copy of which is attached hereto as Exhibit A, ‘with respect to property located at
36 Mary Street that provides housing for persons over ‘the age of Sixty-two (62) of low and
moderate income pursuant to Connecticut General Statute Section 8-215 and 8-216, as amended,
and Waterford Town Ordinance Chapter 3.16; , and.

WHEREAS, the Board of Selectman of the Town of Waterford abated. a portion of the
real estate taxes on said property, pursuant to the attached Agreément; and

WHEREAS, the Agreement te miinated on June 30, 2021; and
WHEREAS, the property continues to be rented solely, to elderly handicapped and non-

handicapped persons of low and moderate j income ‘levels; and” :

WHEREAS, TWIN HAVEN, has requested an extension of said Agreement for the
further period of five (5) years after: its expiration date of June 30, 2021; and

WHEREAS, the Town i is willing to continue. the tax abatement beyond June 30, 2021 on
the condition that said. property be occupied solely Ls elderly persons of low and moderate
income levels; ; :

NOW THEREFORE: in consideration of the premises above stated and of the mutual
promises hereinafter made, the parties agree as follows:

1. The Agreement i is hereby affirmed and extended commencing August 31, 2022 through
August 31, 2027, q

2. Until such time that twin HAVEN shall fail to abide by the terms of the Agreement or
until the Agreement shall terminate on no later than August 31, 2027 in accordance with
the terms of this herein Second Amendment, then the Agreement shall continue to be in
full force and affect as extended herein.



IN WITNESS WHEREOF, the parties hereto have executed this Second Amendment to Tax
Abatement Agreement in duplicate originals as of the date indicated above.

TWIN HAVEN, INC.

By:
Its Duly Authorized President

_>TOWN OF WATERFORD

- Its First Selectman

The original Agreement dated
November 2, 2011 is recorded at

Vol. 1213, page 62 of the
Waterford Land Records



EXTENSION AND AMENDMENT TO TAX ABATEMENT AGREEMENT

This SECOND AMENDMENT and EXTENSION to a certain Tax Abatement
Agreement dated November 2, 2011 between TWIN HAVEN, INC. (“TWIN HAVEN”) and the
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IN WITNESS WHEREOF, the parties hereto have executed this Second Amendment to Tax
Abatement Agreement in duplicate originals as of the date indicated above.

TWIN HAVEN, INC.

By: <

Its Duly Authorized President

_-- TOWN OF WATERFORD

[ts First Selectman

The original Agreement dated
November 2, 2011 is recorded at

Vol. 1213, page 62 of the
Waterford Land Records
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INTER-OFFICE MEMORANDUM TOWN OF WATERFORD

To: Robert Brule, First Selectman

From: Gary J. Schneider, Director of Public Works x ILD.
Date: July 26, 2022

Re: Additional Appropriation — Cohanzie Tanks

The Town was required to remove the underground diesel and gas tanks at the
Cohanzie Fire House due to their end of service life approaching. In their place,
an above ground con-vault tank was installed.

The project was funded ($299,000) in FY21 for the design, permitting and
construction. Since this was a tank replacement with no known overfilled or
breaches of the tanks or piping, no environment monitoring or investigation of the
site was placed in the funding request.

When the tanks and dispensers were removed, a small amount of contamination
was found, and less than 25 tons (20 cubic yards) of contaminated soil was
temoved from the site.

Although all of the contaminated soil has been removed from the site, according
to State environment regulations, the owner must investigate to assure there was
no release of diesel or gas to the groundwater.

The proposal from our consultant is attached. The Department is requesting an
appropriation of $38,500 to complete the required work for line item 33021-
55897. This number includes a 10% contingency in addition to the consultants
recommended budget. As noted in the consultant's letter, drilling monitoring wells
has many variables and this budget is an opinion of probable cost, based on
experience.

If it is determined that the Town must monitor the wells for any length of time, the
costs will be placed in the annual Building Maintenance (Facility) budget. Other
sites that the Town must monitor long term are the Municipal Complex, Bus
Parking Lot and the closed Landfill.

We request to be on the next Board of Selectman agenda and forward to the
Board of Finance as necessary.

Ce: Kimberly Allen, Director of Finance
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July 19, 2022

Mr. Gary Schneider
Director of Public Works
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

RE: Proposal for Professional Services, Monitor Well Drilling, Environmental
Supervision, Sampling and DEEP Reporting, Cohanzie Fire House, Dayton Place,
Waterford, CT

Dear Mr. Schneider:

As requested, Lenard Engineering, Inc. (LEL) is pleased to submit this proposal for your
review and acceptance. State environmental regulations require that the diesel fuel
release we identified at the former diesel dispenser must be investigated to ensure that
there is no associated groundwater contamination. This proposal addresses the
installation of four groundwater monitoring wells, environmental oversite, soil and
groundwater sample collection and certified laboratory testing, and preparing a summary
report, suitable for submission to the CT DEEP.

SCOPE OF SERVICES

LEI will:

1) Field mark-out proposed monitor well locations, and initiate a CBYD mark-out in
advance of well drilling,

2) Retain the services of an environmental drilling company to advance four borings
and to install four groundwater monitoring wells, Because the fire station is
located on top of a drainage divide, and because no groundwater was observed to
a depth of 12’ below grade during the underground tank removal activities, it is
not clear to us that groundwater will be present above the top of the bedrock
surface. Because of this concern we have requested that our drilling contractor be
prepared to complete four monitoring wells in the overburden material (2 day
effort) or to complete four bedrock wells by rock drilling methods (4 days effort).

3) LEI wil} provide a Licensed Environmental Professional (LEP) to supervise the
boring and well drilling activities, characterize the aquifer, collect soil samples
where appropriate, and to prepare boring logs.

An Equal Opportunity
Emplayer



Je EiRo Len ard Engineering, Ine. Civil, Environmental and Hydrogeological Consultants
4) On the last day of well drilling, LEI will survey the location and elevation of the

new wells, and add them to the site map, for use in groundwater flow direction
mapping and for use in our report.

5) LEI will provide an environmental technician to provide one-day of well
development including wel! surging and over pumping to remove sediment and
improve groundwater recharge into the wells.

6) Approximately one week after well development, LEI environmental staff will
conduct one round of low-stress groundwater purging and sampling from the four
wells. Per DEEP recommendations for diesel fuel releases, the groundwater
samples from the four monitor wells will be analyzed at a state-certified
laboratory for volatile organic compounds (EPA Method 8260), semi-volatile
organic compounds (EPA Method 8270), and extractable total petroleum
hydrocarbons (ETPH).

7) LEI will prepare a summary report of our efforts and discuss observations and any
impacts to the groundwater from the diesel release. We will review this report
with the Town, and after obtaining your comments, submit this report to the
DEEP.

PROPOSED FEES

Because of the number of variables involved, especially not knowing the depth and type
of monitor wells needed to reach the groundwater table, we propose to work on an hourly
fee basis. If the monitor wells can be completed in the overburden aquifer, the estimated
cost for the Scope described above is approximately $ 22,000. If however, bedrock
monitoring wells are needed, the cost for the Scope would increase to approximately
$ 35,000. We will do our best to limit the cost of this work, while at the same time doing
a thorough job to keep the Town of Waterford in compliance with DEEP requirements.

We have broken our fees down by task below:

1) CBYD markout $ 700
2) Well Drilling $ 9,500 * to $22,500**
3) Well Drilling Supervision $3,000* to $ 4,000*
4) Field Survey Well Locations $ 1,100
5) One-day of Well Development $ 900
6) Collect and analyze one round of water samples from the four wells $ 2,600
7) Prepare DEEP Summary Report $3,200

ESTIMATED TOTAL $22,000 TO 35,000

*Overburden wells, 2 days on site **Bedrock wells, 4 days on site



eS eS Lenard Engineering, Inc. Civil, Environmental and Hydrogeotogical Consultants

We hope the Town finds our proposal acceptable, and we look forward to continuing to
serve Waterford on this project. If you or others at the Town have any questions or
comments, I am at your service.

Respectfully submitted,
Lenard Engineering, Inc.

mes E. Ericson, PE
Vice President

ACCEPTED BY:
DATE:





WATERFORD POLICE DEPARTMENT
41 AVERY LANE

WATERFORD, CT 06385-2819

Marc Balestracci (860) 442-9451 TEL
Police Chief mbalestracci@waterfordct.org

Finance Director Allen, July 26, 2022

| respectfully request an additional appropriation of $2,496.00 for the Cell Bench Safety Overlay

capital improvement project, which was proposed and approved through the Board of Selectmen,

Board of Finance and the Representative Town Meeting in the 2023 Capital Improvement Plan

request.

This additional appropriation is due to increased pricing for the cost of materials needed for the
project. The original request was in the amount of $17,100.00, The updated request totals

$19,596.00.

Thank you for your consideration in this matter, if you need any additional information, please
contact me at any time.

Marc Balestracci

Chief of Police

Waterford Police Department



Seconn Fabrication LLC QUOTE Date
480 Cross Rd Q839 782022
Waterford, CT 06385

phone: 860-443-0000 fax: sales@seconn.com

HOUSE TAX EXEMPT Entered By Joel Dickinson

Terms NCC Entered Date 71712022

Note 1: instailation and installation hardware by others.

Note 2: 304 Stainless Steel with no DA or Polish Finish

Note 3: All 12 units provided at same dimensions.

item Description ty Unit Price Price

i WPD-Bench-1 - 11GA SS304 37.5 in X 92.0 in
Laser,Bend,Wand,Grind, Weld Drift 42 $1,633.00 $19,596.00

Cell Bench Overlay

Please send Purchase Orders to sales@saconn,com.

DELIVERY. - FOR WATERFORD, CT - FREIGHT COLLECT

SecturaFAB



Seconn Fabrication LLC QUOTE Date
180 Cross Rd Qi03 ssr2024
Waterford, CT 06386

phone : 860-443-0000. fax: sales@seconn.com

Entered By Joel Dickinson

Terms Net 30 Entered Date 11/2/2024

Bench has 3 welded supports underneath with holes for bolting/agging down to existing structure.Note #: Bolts/L.ag bolts by other. Bolt holes to be covered over by others after attachment.
Note 2+ Bench to be fabricated from 304 Stainless Steel. No DA Finish nor polish finish.

Note 3: Approximate finish dimensions of bench to be 88” long’x 30" wide x 2" high with 4" return on front face.

Note 4: Pricing is estimated based on visual inspection of existing structures. Final pricing to be based on
ole exact measurements of each bench:
Item Description Qty Unit Price Prica

4

4

“9 $1,684.00 $3,368.00

7 i
WeldWand.Laser,BendGrind 4 $1,692.00 $6,368.00

10

d,Laser,Bend,Grind $1,425.00

SecturaFAB



TOWN OF WATERFORD
CAPITAL PROJECT REQUEST FORM

2022-2023 FISCAL YEAR REQUEST

DEPARTMENTIAGENCY CONTACT PERSON

Waterford Police Department Marc Balestracei, Interiin Chicf of Police

PROJECT NAME DEPARTMENT PRIORITY

Coll Bench Safety‘Overlay {

: DESCRIPTION AND JUSTITICATION (leseribe the type, purpose & anticipated accomplishments of tho project)
"The Waterford Police Depariment prisoner cell area contains (8) eight mate prisoner benches and (4) four female prisoner benches, The
benches are in the area in which those arrested are held until release, sometimes for days. The current benches are made from wood and
are believed to be original to the bullding, ‘The cucrent condition of many of the benches is a safety concern as-they are-splitting, can
create areas for concealment as well as offer projectiles if picces get removed. in addition, (o clean the surfaces of bodily fluids and
provide a clean and safe environement for those in custody is becoming-more challenging due to the condition of the benches, The
fabricated stainless steel overlays will lay on top of the current structures and bolt to the concrete walls to provide that clean and safe
environment,

PROJECT: STATUS TIN: PROGRESS

JLIST OTHER PROTECTS wit HIN YOUR DEPARTMENT) OR: ANOTHER DEPARTMENT THAT WILL) ME IMPACTED =
BY THIS REQUEST _

DESCRIRE THE IMPACT.ON DEPARTMENT OPDRATING BUDGET (lichide cost estinate [Enpplleable)

ee
:

4 GRANT PUNDING/OTHER Fi DNDING, applicable
[source of funding, statis, town match, any. Atlach nw:

wantother funding, Including thoamvunt,

aq _ SCOST/FUNDING SOURCE: &
APPROVED

FUNDING TO
FUNDING SOURCE DATE FY2023 FY2024 FY2025 FY2026 FY2027

1 (Current Year Capital 17,100)
2 Utility Budget/Sewer Cap Maint Fund
3 [Tansfor to CNR
4 {Short/Lang-term Bonds
5 [LoCiP (detail in section 5 above)
G [CNR Unidesipnated Fund Balance
7 (ederal/State Grants (detail in section 5}

& {Other Faiog (detatt in seatlon 5 above)
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x
TOWN OF WATERFORD

TRANSFER REQUEST FORM
Inter-Department Transfer

Out of Serices Transfer Request

Various FY2023
DEPARTMENT

APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Available INGREASE DECREASE Available
Amount Budget Budget

Line No. Org. Code Object Code. Object Description

4 10111 52040 SERVICE CONTRACTS 185,178.00 185,178.00 46,392 231,570

2 10135 52040 SERVICE CONTRACTS 36,330.00 36,330.00 (23,196) 13,134

3 10137 52040 SERVICE CONTRACTS 37,436.00 37,561.00 (23,196) 14,365

4 : 0

5 0

6 0

7 ie)

8 0

9 ie)

10 ie)

ie)

ie)

TOTAL 46,392 (46,392)
Explanation

The community center custodian services were moved to the facilities contract; therfore, the budgeted funds for the service are being transferred to the

faciliteis budget.

Department Head

Kim Allen
Director of Finance

First Selectman

Commission/Board Approval

Date

7/13/2022
Date

Date

Date

Revised 9/9/20



$0"
00°8Zt's

00°7
0

00°0
00°

e8Zzt
’e

o07O
00°

8ZT’E
%2°6R

00°08E’
T

oosee/
T

00'0
0O°STL‘

Z
00°0

oo°STL‘Z
SaLTda

ns
asHL

O
DE

ES
SE

TO
T

30°
00°L0S

00°9
0

00°9
0

o0"L0S
00°0

00°L0S
:

SEHIIadNS
BOAO

OTO
ES

SETO
T

sO"
00°

0ST
0070

00°0
00°

OST
00°9

0
00°OST

S
H

W
U

D
O

N
E

 O
8Eta SETOT

307
00°S9T

Z‘T
c0'o

0070
00°9TS/T

0070
oo°9tZ*T

SNOLLYNI
WUXE

TYOISA
RE

S
Se

t
30°

00°0
00°0

00°0
0079

00°0
00°90

MAMA
S

/MAL
EM

Sr
re

s
Se

To
t

30°
0070

00°9
0

0070
00°0

00°0
00°90

30°
o0*o

00°0
00°0

00°8
0

00°0
e0'o

$0"
oo'o

00°0
0070

00°9
0

0070
00°90

SESNRE
XT

STIAVSUNE
NTTY

L
TO

T
%0°

CO°9L
L

0070
00'0

OO°9L
L

00*o
OO°OLL

LYONd
E

¥
SHONT

AZINO
D

‘san
a

Us
oe

s
SET

OT
$0"

00°
OEE

‘SE
00°0

00°9
0

00°0€E
‘9E

00°9
0

00°
OEE

“9E
SUIWds

d
ONY

"INO
D

AOLAUR
S

OFO
cS

SETO
T

30°
00°0S

P
00°0

00°0
00°0Sh

0070
00°OS¥

30°
00°026‘

T
0070

00°0
00°0Z6‘

T
0070

00°0z6‘
T

30°
00°

HE
00-0

00°0
OO

PRE
00°9

0
00°

FFE
ONISIIM

AAGY
DIO

S
SETO

T
&L°S

TT"
S0b‘6z

oo'e
68°

89L‘T
OO

PLT/TE
00°9

0
wot

400
PET‘TE

30°
00°9

0
00°0

0070
00"0

o0'o
oo'o

SLIGINS
a

SONTU
G

DI
OT

S
SE

TO
T

9°
ET

96°
PEL

0070
bO°9E

T
00°

TE6
00"0

co
Tes

S8°T
€0°82T

‘TZ
0070

L6°68E
00'8TS

‘IZ
00°0

OO°8TS‘
TZ

SUOLOOUL
SNI

WWYOOU
d

YOINE
S

SE
OT

S
SeTO

T
SEZ

TL*°620
/0ZZ

00°0
6z°Ebz'S

00°
EL7‘S7z

00'0
00°ELZ‘Szz

TWOINHO
SL

ONY
THOLYST

O
OT

2T
S

SE
TO

T
SS°ET

TS°Z7z
BET

00°0
6°

USS‘T
Z

OO
FLL

‘6ST
00°0

OO
PLL‘6S

T

aasn
%

“Lapand
ATaECIIVAW

SSONWHERN
ONE

GaqNaaxa
ala

LeDaqnd
GaslAra

SIWSCAY/S
NWEL

dOUdd¥y
TWNISTHO

UNO
a

IWSEN
ED

TO
T

:uoO
d

SENNOD
OW

€t
£70

7
wo

pnqp3475 |
 

G4odwa LAand A
L

W
d

-
O

L
-
a

w
a

K
A

l ueT Tex
T

 
a

l
 

iD
 ‘p

ro
y
ze

ze
M

 JO
 U

M
L

 
O

T
°6

0
 Zz0Z/ET/LO



29°
890'9R

00°SEE’T
BE*680

‘62
00°Ee

6h
“be

00°0
00"

€6b
ber

:
SUSNEdx

Xa
TWLO

L

%Z°9
Z9°890‘4b

9F
OO'SEE‘T

8€°680‘6Z
OO

E6hF6b
00°o

00°
S6r

‘FOF
BE°9

79°890‘'b
9D

oo-See
’Tt

8€°680‘6Z
00°€6h

FGF
ooo

00°
E65

6h
NOISSIW

NOD
NAZIL

IO
YOINH

S
TYLO

L

s0°
00°0

o0°o
00°o

00°7
0

o0°0
00°90

ZNENdIN
OA

AOIAA
O

S0P
S

SETO
T

%0°
00°L68

00°0
009

007168
00°0

00°L68
INAWdIN

OA
SATLOWO

LOY
Gor

a
Ge

t
sO°

o0°OZ
Tt

oleae
)

aaa
ga7ozt

oa"o
a

ag°OZT
INANdIN

OA
NEHOL

IA
Dea

rs
st

%0°
00°O

00'o
00°9

0
00°0

o0*o
00°O

.
 

IN
SW

A
IN

O
A

 S
S

A
I
N

L
I
A

 
U

eO
R

S GETOT

30°
00°0LZ7L

oo°0
007°

O0°OL'
L

00°0
0070L77

L
SINWOIU

ENI
IN

Y
STaA

d
Se

t

qasa
%

GHSUNe
ATHCIIWAY

SHONWASWOONa
GHaGNadXa

Ghz
@~aiodnd

GISIATa
SIWSCAOY/S

NWAL
d0uddy

TYNISTYO
ONO

g
TWHAN

AD
TO

T
*woO

d
SLNNO0

OW

€T
Ez0

%
Yo

r

pnqp
3

476|
IvOasy

Lapaag
givd-on-wwHs|

UST
IEA

z
al

Lo
‘prozzezem

Fo
umoL|

OT'60
Zz0z/ET/L

O



30°
00°ObS

‘TT
00°0

0070
00°Or8

‘TT
ooo

00°Or8
‘TT

%0°
0o"Sso’L

00°9
0

00°0
00°SS0/L

00°9
0

oo'Ssso’L
Tand

ONTLWaH
De

vs
LE

TO
T

30°
00°8p8‘Z

00°0
00-0

00°
She

‘Z
00°9

0
00°

Sra
‘Zz

SNOHATI
SL

OV
OL

S
LE

TT
%0°

00°0ST
00°0

00-0
0070ST

00'o
00°OST

SESNAAX
E

AIAYSUNENTI
TU

OL
Oe

S
LE

TO
T

30°
00°9

0
0070

00°0
0070

o0°o
00°0

O
N

T
I
N

I
V

a
 
0

5
0

e
S

 LETOT

30°
00°0S9‘E

00°0
0070

00°0S9‘E
0070

oo*os9’E
NOILWOO

GH
3

SHONSYHEN
OO

‘Sa
na

Ds
0z

s
LETO

T
BER

00°T9S
‘LE

o0°0
00°Szt-

0O*9ER/L
E

0070
oo

SER
‘LE

.
SUIVdHY

GNY
“LNOD

JOIAWAS
DrO

cS
LET

OT
30°

007001
‘9

0070
00°0

00°00T’S
o0'0

00°00T’9
FOVLSO

d
O@

Oe
S

LE
TO

T
%0°

co-o9L’z
00°9

0
0o'o

0070942
G70

007094'z
ONTSIIa

AGY
DO

TS
LETO

T
SEL

TL
692

‘SL
00°0

62°
68'S

00'E9T’T
S

00°0
OO

e9t
‘Ts

S8°6T
eo"

eLg’s
00'o

00°008‘T
OO°ELO7

L
00°o

OO°SL04
L

SLIZIN
SA

ZONIY
A

OT
ST

S
LE

TO
T

%0'S
94°968'S

e
00°0

b2°L9E°
T

00°97
‘LZ

00'o
00°

p97
LZ

A
W

I
I
Y

A
A

O
 O

T
e

T
S

 LETS

$07
0070

00°0
0070

00°0
00°9

0
00°90

SYONIW
YOF

SAO
YANHNS

DE
STS

LET
OT

SEL
ZB"6bE

‘LET
00°C

el’
886

‘Ez
00°

BEE
TZE

00°9
0

00°SEETZE
SAWUDON

d
NOLLYAMO

Ra
UC

TS
LE

TO
T

REZ
LS

LLS
‘ERE

00'0
€h°699‘6

OO"
LET

‘E6E
00°0

00°
LPT

‘EGE
SONWNGEN

IVA
syRiv

d
OT

ST
S

LETO
T

%0°
00-0

0070
.

oo'o
-

00-0
00°0

00°90
SHOWM

UVINOGN
ALAG

WWLXE
TS

PT
S

LE
TT

30°
00°0

00°9
0

0070
0o°0

00°0
o0*0

BES
6E°ERL

‘OZ
00°9

0
1988p

00°
ZEZ‘TZ

0070
00°

ZEz
‘TS

29°1P
Le

RPO
‘TS

00°9
0

ES°PSL‘9E
00°66

'88
00°9

0
00"

66e’ee
TYOINHO

GL
ONY

TWOTME
IO

OT
eT

S
LE

TT
Tara

19°86
“LET

00°9
0

6E°STS‘F
00°

66h
‘207

0070
00°66

‘Z07
NOLLWULSIN

INGY
Oltr

s
LE

T

aasn
%

GASGna
PIACIIWAY

SHONWASHN
ONS

C@HadNAdxXa
dx

LANE
GaSTATE

SLASLAY/SN
WEL

d0add¥
TYNISTYO

.
UNO

S
THENE

D
TO

T
-wO

SINQODO
W

ET
€20

¢
Wo

e



€€
6ZT‘E9E

‘T
00°

002
19°

T0988
COOT

ER
ZSH/T

00°0
00°

TER
‘29h‘T

Sto
ceezt‘ege’t

007-00
4

29°
T0988

OO
Ten

‘ZSh‘T
00°0

OO;
Ter‘cSh‘T

S19
€€°6ZTE9E'T

00°
004

19°
T0988

OO"
TER’

ZSh'T
00°0

oo
LER

‘25h‘T
SwYv

d
ON

Y
NOILYHY

ORY
TYLO

L

%0°
0070

o0°0
00°0

0070
00°0

00-9
Rastclcea

elercd
S

LETOT
%0°

OO"9TE
‘ET

00°9
0

00-0
OO9TE‘6T

00°6
0

00°9TE‘6T
SENVOTYGN

T
CNY

STEN
Do

Oe
S

LET
OT

30°
00°0SL‘0z

00'0
0070

00°0SL/0z
00°0

00°0SL‘0Z
SHIOIHIA

ZONYNALNIW
A

VSOESLE
TOT

30°
00°9E9‘0E

00°0
00°0

00°99
‘0€

00°9
0

00°9€9
‘0

SBITddA
S

YAHLO
OC

0E
S

LETO
T

30°
oo

Ege
‘T

co'o
00°0

00°E9E
‘T

00°9
0

00°
E9e/T

SAlTddn
S

FOIAIO
DIO

ey
LE

TO
T

%0°
00°2b9

‘ZL
co'0

o0'0
00°29

‘ZL
00°0

00°
SPO

‘ZL
ALYIOUd

JO
FONWNELNIW

W
US

EE
S

LE
TT

20°
00°6hS

‘TE
00°0

oo"o
oo

6h
‘TP

00°0
00°6S‘TE

7
SWWYOU

d
AAYOSNOdS~

09
De

ee
s

TETO
T

SLOT
00°2ES

‘GE
00°

00L
00°9

0
00°zEz

‘0b
00°0

00°
ZEz

‘OF
$0°00T

00°0
0070

00°0SL‘b
00°OSL’F

00°0
00°0SL‘E

NO
SENHA

T
ALINOWKO

O
OL

WagxX
so

re
s

LE
TO

T
20°

oo-se9’z
0070

00°8
0

00°Se9
“Zz

00-9
00°SE9‘Z

M
a

M
a

S
 

O
L

T
e

S
 TETOT

0°
00°

r09’%
ooo

00°9
00°

709%
00°O

00°h09‘E
r

ausn
%

ZaDana
TIEWITWVAY

SHONWaSNNONG
GSQNHEXe

dz
aajang

dasrtagy
SINSCOY/SN

WAL
doudav

TENTOTYO
GND

'TWHAN
ED

TO
T

'¥o
a

sinnov
ow

€T
€Z0

z
wo

s

pnapas
tb|

Tuoawa
LE|SAGNG

ALWd-OL-awaA|
usTIey

z
a

L
O

 ‘p
xeg

zzaq
em

 g
o

 u
m

o
Z

|
 

6
0

:6
0

 CZOT/ET/LO





TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

ASSESSOR FY23 (1st Quarter)
DEPARTMENT

APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budget Available INCREASE DECREASE Available

Line No. Org. Code Object Code Object Description Amount Budget Budget

1 10104) 51110| ADMINISTRATION 169,295.00 167,619.67 0 (25,000) 142,620

2 10104) 52030|PROFESSIONAL FEES. 250.00 0.00 25,000 i} 25,000

3 0

4 0

5 i}

6 0

7 e}

8 0

9 0

10 0

ie)

te)
TOTAL 25,000 (25,000)

Explanation

ASSESSOR POSIITON REMAINS OPEN AND CONTRCTOR CONTINUES TO PERFORM POSITION'S RESPONSBILITIES.

Kim Allen 7/18/2022
Department Head Date

Kim Allen 7/18/2022

Director of Finance Date

First Selectman Date

Commission/Board Approval Date

revised 9/9/20
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An
Cindy Dupointe

From: Waterford RISE <wtfdrise@gmail.com>

Sent: Thursday, August 4, 2022 4:27 PM

To: First Selectman; Elizabeth Sabilia; jodynaz@aol.com; Cindy Dupointe; kevspeak76

@hotmail.com
Subject: Regarding 6/29/22 Principles of Community Engagement
Attachments: Principles take aways from Charts.pdf

Categories: First Selectman

I : CAUTION: This email originated from outside of the organization. : 1
I Do not click links or open attachments unless you recognize the sender! s email address and know the l

a : : contentissafe : : |
se ee ee ee ee ee ee ee ee ee ao ee lh

To: Rob Brule; Beth Sabilia; Jody Nazarchyk
Ce: Kevin Booker, Jr.; Cindy Dupointe

Subject: Principles of Community Engagement

Dear all,

Waterford RISE (Residents for Inclusion and Social Equity) was thrilled to learn that the town of Waterford would
be offering a June 29! “Principles of Community Engagement” session for elected and appointed town
representatives. Those of us who were able to attend were not disappointed; the event was well done and
acted as a wonderful first step toward bringing issues of justice, diversity, equity, and inclusion to the forefront of
conversation. We write now to request that you both repeat that event and offer follow-up meetings on the
topic.

Many of us missed the opportunity to attend and would love another chance. We are concerned that news of
the original event was not disseminated as widely nor as early as necessary to make the event accessible fo
much of the public. If appears as though announcements about the session spread mainly via Facebook
(though it may have been added to the town website at the last minute], and that method alone simply is not
effective among any community—especially an aging community. The session was intended for all members
of town boards and commissions, but some learned about it only a few days before. Will you offer it again?

Those of us who did attend the June 29' session agreed that we would like to learn more and participate in
more community conversations exploring the topic, as many of us came out with as many questions as
answers, The session encouraged several of us to think outside the box, helping us to move away from our
comfort zones to really examine our own biases and how our behaviors might affect others. This opened the
opportunity for the community to work together toward constructive, empathetic communication. Will you
offer sessions allowing us to delve deeper?

Of course you recall that “communication” was the buzz word of the “Principles” session: All four breakout
groups determined that lack of communication is a primary concern among residents in town. How wonderful
it would be for our Board of Selectmen to show that they heard that message from their constituents by offering
more sessions and heavily advertising them among us alll

Respectfully, Waterford RISE





: Presentation to include: Leadership, transparent communication, kindness/compassion,
inclusivity, collaborative community, examining personal bias, tools and resources.

Areas to improve:
1: Attend seminars like this/educate, listen/hear, make diversity inclusive plans, transformational
leadership
2: Better communication in the community, housing, diverse leadership -education, qualified
person’s of color, increase areas of recruitment
3: Communication, emergency management, Town hall, affordable child care, senior citizens,
affordable housing, lower taxes,
4: Better communications/outreach to seniors, inter-generations interaction, sports outreach to
minority groups

Can do personally to facilitate change:
1: Less cliquey, use diverse language screen messages, Town Depts. Improve comms,
messages, during work time, media types, focus groups, invite people, Juneteenth plan, pride
plan, make everyone feel good about Waterford, better represent the community make-up
(gender/race)
2: Create housing plan for the town, transparency/authenticity when communicating, increase
education on bias and prejudice areas, practicing empathy, be more actively inclusive for public
meetings, find common ground
3:Recruit more volunteers, offer 1st selectman’s historical factors, welcome wagon, promote
inclusivity, solicit opinions from residents, continue conversations and opportunities, open
meetings during non-work hours, hard copy newsletters
4: LTS hours to connect to seniors, finance board to appropriate funds where needed, to make
civic triangle and town more accessible for all abilities, to work with zoning to address
community fairness





Cindy Dupointe

From: Luangkhot, Dustin <dluangkhot@theoneill.org>

Sent: Tuesday, August 9, 2022 3:23 PM
To: O'Neill Board of Trustees; Year Round O'Neill Staff; All Conference; John McDaniel;

psmcab2022@gmail.com
Subject: Cabaret Party August 15th
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Hello all,

On this upcoming Monday, August 15th, Linda Mariani will once again be holding a party in celebration of the
Cabaret & Performance Conference! On her behalf, I would like to extend an invitation to the Cabaret team, our
Board of Trustees, as well as the entire O'Neill Staff.

The event will take place at Linda's residence and will begin at 5:00pm.
Food & beverages will be served.
Please RSVP by this Friday, August 12th. We will share the address or arrange transportation when you do.
Of course, if there are any questions, do not hesitate to contact me.
Thank you very much and I hope to see you there.

Cheers,
Dustin Luangkhot
Development Associate

You received this message because you are subscribed to the Google Groups "O'Neill Board of Trustees" group.
To unsubscribe from this group and stop receiving emails from it, send an email to
boardoftrusteestunsubscribe@theoneill.org.




