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REPRESENTATIVE TOWN MEETING > 23
REGULAR MEETING 5 OR

Monday, December 1, 2025/7:00pm ~ Waterford Town Hall [, &
, 2 ©

A. Pledge of Allegiance

B. Roll Call
C. To elect a moderator of the Representative Town Meeting to serve for a term of

one year. (Charter 3.1.12, C)
D. To consider and act upon the minutes of the October 6, 2025 Regular Meeting.
E. Correspondence

F. Public Comment
G. Committee reports and referrals
H. Appointee & Liaison updates
I. Transaction of Business on the Call;

1. To consider and act upon a request from the Harbor Management
Commission, effective January 1, 2026, to increase moorings and pulley
rates as presented.

2. To consider and act upon a request from Finance Director Kim Allen to

deposit a check for $20,000 from the Mr. Paul Eccard to be used for
treatment, rehab and continuing protection/maintenance of donated trees

at Waterford Beach Park. ;
3. To consider and act upon a recommendation from the Board of Finance

for an additional appropriation in the amount of $1,533,238 from the
Undesignated Fund Balance of the General Fund to a new project line
within the Capital Improvements Project Fund for the resurfacing of
roads identified in Year 1 of the three-year plan.

4. To consider and act upon a recommendation from the Board of Finance to
move $25,000 from the Undesignated Fund Balance of the Capital
Non-recurring Expenditure Fund #205-31520 to a new project line
(Library Electrical Project).

5. To consider and act upon a recommendation from the Board of Finance
for an appropriation in the amount of $210,000 from designated Line
#20501-57369 (CNR Revaluation) for property revaluation project to
Vision Government Solutions Inc.



6. To consider and act upon a recommendation from the Board of Finance
for an additional appropriation in the amount of $88,640 from the
Unassigned Fund Balance of the General Fund to the designated lines
#10123-51410 ($73,293), 10123-53111 ($8,584), 10123-52370 ($4,463),
and 10123-52310 ($2,300) to support the hiring of two full-time
Firefighter/EMTs.

7. To consider and act upon a recommendation from the Board of Finance
for an appropriation in the amount of $49,102 from designated line 20523-
57777 (Fire Service-SCBA Upgrade Prog) for the SCBA Upgrade
Program.

8. To consider and act upon a request from the First Selectman to approve the
non-union Administrative Support (AS) and Technical Crafts (TC) general
wage increase of 2.50% for fiscal year 2026-2027. This also includes an
increase in employee cost-sharing of health benefits from 16% to 17%
effective July 1, 2026.

§. To consider and act upon a request from the First Selectman to approve the
non-union Professionals & Management Professionals general wage
increase of 2.50% for fiscal year 2026-2027. This also includes an increase
in employee cost-sharing of health benefits from 16% ta 17% effective July
1, 2026.

10.To consider and act upon two appointments to the Personnel Review
Board. (Term 12/01/2025 — 11/30/2028)

11.To consider and act upon an appointment to the Utility Commission due to
the passing of Thomas Dembek.(Term 04/01/2025 — 03/31/2029)

12. The establishment of the Committee on Committees membership by the
moderator.

13.To consider and act upon the recommendation of the committee on
committees for the membership of the Standing Committees of the RTM.

14. To consider and act upon the RTM appointments to the Long Range
Fiscal Planning Committee, and the Schoo! Building Committee.

15. To consider and act upon two appointments to the Retirement
Commission. (Term 12/01/2025 — 12/05/2027)

16.To consider and act upon two RTM appointments to the Social Services
Grants Review Board. (Term 12/01/2025 — 12/06/2026)

17.To consider and act upon one RTM appointment to the Oswegatchie Fire
Station Building Committee.

18.To consider and act upon the proposed schedule of regular meetings for
the 2026 calendar year.

19.To consider and act upon a proposed Representative Town Meeting budget
for fiscal year 2026-27 in the amount of $17,803.

J. New Business
K. Adjournment



3.1.12 - PROCEDURE

(c)The representative town meeting shall, at its first annual meeting and annually thereafter, elect
from among its elected members a moderator, who shall act as moderator of all representative
town meetings for a term of one year and until his successor is elected and has qualified. Election
of a moderator shall not disqualify him from voting in the representative town meeting. In the
absence of the moderator, the representative town meeting may elect, by majority vote, a
moderator pro tempore. The town clerk shall act as clerk of all meetings.
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MINUTES

* AMENDED
REPRESENTATIVE TOWN MEETING
Regular Meeting
October 6, 2025

RTM Moderator Paul Goldstein called the October 6, 2025 Regular Meeting of the Representative Town
Meeting to order at 7:02 P.M.

ROLL CALL :
PRESENT: Kyrah Augmon-Bossa, Michael Bono, Jennifer Bracciale, Erica Casper, Mary Childs, Harry
Colonis, Timothy Condon, Thomas J. Dembek, Susan Driscoll, Timothy Fioravanti, Paul Goldstein, Kristin
Gonzalez, Narciss Greene, Ryan Healy, Christina Jessuck, Matt Keatley, Lindsay Khan, Kate MacKenzie,
Shawn Monahan, Ursula Moreshead, Christopher Muckle, Kayla Mullen, Kathleen Mullen Kohl,
Theodore Olynciw, Danielle Steward-Gelinas, David Sugrue
ABSENT; None
EX-OFFICIO MEMBERS PRESENT: First Selectman Robert J Brule, Selectman Richard Muckle, Board of
Finance Chair Glenn Patterson
EX-OFFICIO MEMBERS ABSENT: Selectman Greg Attanasio, Board of Education Chair Pat Fedor

ALSO PRESENT: Town Clerk David L. Campo; Town Attorney Nicholas Kepple; Director of Finance Kim
Allen

AGENDA ITEM C-~ August 4, 2025 & September 22, 2025 Minutes
MOTION by Steward-Gelinas, seconded by Keatley, to approve the minutes.
RTM Member Susan Driscoll requested that each set of minutes be taken up separately:
The August 4, 2025 minutes were addressed first-and the following corrections were noted by RTM
Member Susan Driscoll: “Kristen” under Attendance should have been “Kristin”. Item 6--FSRSC Final

Report....the second part of the motion is missing. After “meeting” need to add “remove and replace

versions posted on town website with versions. marked DRAFT”, Item 7--Presenter Tuneski's title

should be “OSW Fire Station Building Committee Chair’. Item 11 change “Tony Sheriden’” to “Thomas A.
Sheridan”. Under New Business, second to last motion (Bono/Steward-Gelinas).., after "PHRE Standing

Committee” replace the rest of the sentence with "to take no action on the item “Review of Feral Cat
Mgmt."” New Business, last motion (Driscoll/Condon) needs to start with "to accept the
recommendation of the PHRE Standing Committee and”. The following corrections were offered by RTM
Member Mary Childs through the Town Clerk: Board of Education Chair Pat Fedor was-noted incorrectly

as being absent. The MOTION at the end of page 4 requires the addition of “MOTION PASSED:
Unanimous” to the end.
VOTING IN FAVOR of the August 4, 2025 meeting minutes with corrections: Unanimous
VOTING IN FAVOR of the Seotember 22, 2025 meeting minutes as presented: Unanimous

1) RTM MINUTES 10/06/2025 '
*ITEM 5; the person who seconded, amount, Line #, and description corrected.



CORRESPONDENCE:
A request from Robert Nye to amend Section 12,12.020 of the Waterford Code of Ordinances. A Board
of Education Quarterly Report. A letter from Finance Director Kim Allen requesting an amendment to
Chapter 3.08 of the Waterford Code of Ordinances. Letter and PowerPoint from Chair of the
Oswegatchie Fire Station Building Committee Robert Tuneski. A letter from Director of Fire Services
Chris Haley in regard to improvements to the four privately owned flrehouses in Waterford.
Correspondence from RTM Member Erica Casper in regard ta {TEM 10. Correspondence from RTM
Member Ted Olynciw in regard to ITEM 10. The following residents submitted letters in favor of the
passing of ITEM 10: Thomas Brooks, Dana Schlosser, Robert and Janet Carr, Peter and Patti Emanuel,
Judy Klingerman Wood, Jordan Janas, Douglas and Sheri Carrington, Kathleen Swope, Cordette Grimsey.
A letter from Ronal Arner against the passing of ITEM 10. Copies of correspondence can be obtained
from the Office of the Town Clerk,

PUBLIC COMMENT

Resident Thomas Brooks, 105 Boston Post Rd, Waterford, supports the passing of ITEM 10, Resident and
Emergency Management Director Steven Sinagra, 6 Bolles Ct, Quaker Hill, spoke in favor of (TEM 10.
Eugene Kolashuk, 510 Boston Post Rd, Waterford, spoke in support of ITEM 10.

COMMITTEE REPORTS

Committee report received from Finance, Wage and Personnel was accepted. (See Attachment) Noted
by RTM Member Driscoll the “Salaries of Elected Officials” needs to be put back on the Moderator’s
Report.

CALL ITEM 1— Transfers to CAP & NRE Funds
MOTION by Steward-Gelinas, seconded by Keatley, to approve a recommendation from the Board of
Finance for an appropriation in the amount of $379 from designated Line# 20501-57369 (Transfers to
CAP & NRE Funds). .
A friendly amendment was offered by Driscolf and accepted to add “for RFP costs due to the state
mandated reevaluation” at the end of the motion.
MOTION PASSED: Unanimous

CALL ITEM 2 - Civic triangle Children’s Playground
PRESENTATION: Recreation and Parks Director Ryan McNamara
MOTION by Steward-Gelinas, seconded by Jessuck, to approve a recommendation from the Board of
Finance to appropriate $25,000 from designated Line# 20537-57798 (Children’s Playground Equipment)
to support the installment and completion of a pavilion for Civic Triangle Children’s Playground.

_ MOTION PASSED: Unanimous

CALL ITEM 3 — Leary Park Improvements
PRESENTATION: Recreation and Parks Director Ryan McNamara

MOTION by Steward-Gelinas, seconded by Keatley, to approve a recommendation from the Board of
Finance to appropriate $20,000 from designated Line# 20537-57735 (Leary Park Access Road &
Drainage) for drainage assessments and accessibility improvements to the lower portions of Leary Park.
MOTION PASSED: Unanimous

CALL ITEM 4: Grant Resolution
PRESENTATION: Emergency Management Director Steven Sinagra

MOTION by Steward-Gelinas, seconded by Dembek, to approve a resolution regarding an application by

2 RTM MINUTES 10/06/2025
*ITEM 5: the person who seconded, amount, Line #, and description corrected,



the Town of Waterfard in an amount not to exceed $1,000,000 and that First Selectman Robert Brule Is
hereby authorized and directed to execute and file such application with the Connecticut Department of
Emergency Services and Public Protection, to provide such additional information and to execute other
documents as may be required; to execute an Assistance Agreement with the State of Connecticut for
State Financial Assistance if such an Agreement is offered, to execute any amendments and revisions
thereto; and to act as the authorized representative of the Town of Waterford.
MOTION PASSED: Unanimous

CALL ITEM 5 - Plastic Water Service Line Replacement
PRESENTATION: Director of Utilities Jill Stevens

MOTION by Steward-Gelinas, seconded by Dembek, to a recommendation from the Board of
Finance to appropriate $200,000 from designated Line# 20531-57881 (Plastic Water Service
Line Replacement}.
MOTION PASSED: Unanimous

CALL ITEM 6 ~ Plastic Water Service Line Replacement
PRESENTATION: Director of Utilities Ji Stevens
MOTION by Steward-Gelinas, seconded by Keatley, to approve a recommendation from the Board of
Finance for an additional appropriation of $500,000 from the Unassigned Fund Balance of the General
Fund to Line# 20531-57881 (Plastic Water Service Line Replacement).
MOTION PASSED: Unanimous

CALL ITEM 7 ~ Cross Country Sewer Main Access
PRESENTATION: Director of Utilities Jil) Stevens.
MOTION by Steward-Gelinas, seconded by Keatley, to approve a recommendation from the Board of
Finance to appropriate $200,000 from designated Line# 20531-57895 (Cross Country Sewer Main
Access)
A friendly amendment was offered by Steward-Gelinas and accepted to correct the Line # to 20531-
57894

MOTION PASSED: Unanimous

CALL ITEM 8 ~ Water Tank Management

PRESENTATION: Director of Utilities Jill Stevens. .
MOTION by Steward-Gelinas, seconded by Keatley, to approve a recommendation from the Board of
Finance to appropriate $46,222 from designated Line# 20531-57896 (Water Tank Management).
A friendly amendment was offered by Steward-Gelinas and accepted to correct the Line # to 20531-
57895

MOTION PASSED: Unanimous.

CALL ITEM 9 — Bartlett Corners Water Booster
PRESENTATION: Director of Utilities Jill Stevens.
MOTION by Steward-Gelinas, seconded by Childs, to approve a recommendation from the Board of
Finance to appropriate $166,950 from designated Line# 20531-57898 (Bartlett Corners Water Booster).
A friendly amendment was offered by Steward-Gelinas and accepted to correct the Line # to 20531-
57896

MOTION PASSED: Unanimous

3 RTM MINUTES 10/06/2025
*ITEM 5: the person who seconded, amount, Line #, and description corrected.



CALL ITEM 10 — Oswegatchie Fire Station Bonding
PRESENTATION: Oswegatchie Fire Station Building Committee Chair Robert Tuneski, Director of Fire
Services Chris Haley, Silver Petrucelli & Associates’ Representatives Eric Canter and Robert Banning,
Downe’s Construction Representative Steve Smith.
MOTION by Steward-Gelinas, seconded by Dembek, to approve a recommendation of the Board of
Finance that an appropriation not to exceed $12,600,000 be approved for demolition of the existing
building and the construction of a new Town of Waterford Oswegatchie Fire Station at 441 Boston Post
Road, Waterford as substantially described in the plans prepared by Silver Petrucelli & Associates for the
Oswegatchie Fire Station Building Committee (the “Project”) dated January 24, 2025 and on file in the
office of the Director of Planning and Development, the appropriation may be spent for design,
demolition, renovation and construction costs, equipment, furnishings, materials, site improvements,
survey costs, architects’ fees, engineering fees, other consultants’ fees, legal fees, net temporary
interest and other financing costs and other expenses related to the project and financing; to authorize
the Oswegatchie Fire Station Bulfding Committee to determine the scope and particulars of the project
to authorize the Issue of up to $12,600,000 bands or notes, and temporary notes to finance, in part, said
appropriation; to authorize the First Selectman and the Director of Finance to determine the amount,
date, interest rates, maturities, redemption provisions, form and other details of the transfer agent, and
paying agent for the obligations to designate one ar more banks or trust companies to be certifying
bank, registrar, transfer agent, and paying agent for the obligations, to provide for the keeping of a
record of the obligations; to designate a financial advisor to the town in connection with the sale of the
obligations; to see the obligations at public or private sale, to deliver the obligations and to perform all
other acts which are necessary or appropriate to issue the obligations; to designate Shipman and
Goodwin as bond counsel to approve the legality of the obligations; to declare the Town’s official intent
under Federal Income Tax Regulation Section 1.150-2 that project costs may be paid from temporary
advances of available funds and that the Town reasonably expects to reimburse any such advances from
the proceeds of borrowings; to authorize the First Selectman and the Director of Finance to make
representations and covenants to maintain the continued exemption from federal income taxation of
interest on the obligations and to make representations and enter into written agreements for the
benefit of holders of the obligations to provide secondary market disclosure information; and to
authorize the First Selectman, the Director of Finance, the Oswegatchie Fire Station Building Committee
and other proper officers and officials of the Town to execute and file ali necessary applications,
agreements and documents in arder to obtains grants to finance the project.
MOTION by Steward-Gelinas, seconded by Keatley, to waive the reading of the resolution. (See
Attachment)
MOTION PASSED: Unanimous
ORIGINAL MOTION PASSED: 23-3-0 (Condon, Driscoll and Olynciw voted against}

NEW BUSINESS:
MOTION by Driscoll, seconded by Condon, to refer the matter of “Review of Chapter 3.08 to reflect PA
25-92” to the Legislation & Administration Standing Committee of the RTM. (See Attachment}
MOTION PASSED: Unanimous

MOTION by Driscoll, seconded by Condon, to refer the matter of “Review of Chapter 12.2 to reflect new
maintenance” to the Public Health and Recreation Standing Committee of the RTM. (See Attachment)
MOTION PASSED: Unanimous

4 RTM MINUTES 10/06/2025
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MOTION by Steward-Gelinas, seconded by Condon, to adjourn at 9:02 P.M.
MOTION PASSED: Unanimous

*especttuy Submitted,
wd LZ Cm —

David L. Campo, CCTC
Waterford Town Clerk

5 RTM MINUTES 10/06/2025
ITEM 5: the person who seconded, amount, Line #, and description corrected,



RESOLUTION TO APPROPRIATE $12,600,000 FOR THE CONSTRUCTION OF A NEW TOWN OF
WATERFORD OSWEGATCHIE FIRE STATION AND TO AUTHORIZE THE ISSUANCE OF BONDS
OR NOTES OF THE TOWN IN AN AMOUNT NOT TO EXCEED $12,600,000 TO FINANCE THE
APPROPRIATION

RESOLVED,

1. That the Town of Waterford (the “Town”) appropriate up to $12,600,000 for the demolition of the
existing building and the construction of a new Town of Waterford Oswegatchie Fire Station, as
described in the plans prepared by Silver Petrucelli & Associates for the Oswegatchie Fire Station
Building Committee (the “Project”), The appropriation may be expended for design, demolition,
construction and installation costs, engineering and professional fees, fixtures, furnishings,
materials, equipment, purchase costs, legal fees, financing costs, interest expense on temporary
borrowings, and other costs related to the Project. The appropriation shall include any federal, state
or other grants-in-aid received for the Project. The Oswegatchie Fire Station Building Committee
is authorized to determine the scope and particulars of the Project. The Oswegatchie Fire Station
Building Committee may reduce or modify the scope of the Project and the entire appropriation
may be expended on the Project as so reduced or modified.

2. That the Town finance the Project by issuing the Town’s bonds, notes or other obligations in an
amount not to exceed $12,600,000, which bonds, notes or other obligations shall be issued pursuant
to the Connecticut General Statutes, as amended. The bonds, notes or other obligations may be
sold as a single issue or consolidated with any other authorized issues of bonds, notes or other
obligations of the Town. The Director of Finance shall keep a record of the bonds, notes or other
obligations. The bonds, notes or other obligations shall bear the Town seal or a facsimile thereof.
The bonds, notes or other obligations shall each recite that every requirement of law relating to its
issue has been fully complied with, that such bond, note or other obligation is within every debt
and other limit prescribed by law, and that the full faith and credit of the Town are pledged to the
payment of the principal thereof and the interest thereon. The First Selectman and Director of
Finance are hereby authorized to determine the amount, date, interest rates, maturities, form and
other details of the bonds or notes; to designate a bank or trust company to be the certifying bank,
registrar, transfer agent and paying agent for the bonds or notes; to designate the persons to sign
such bonds or notes by their manual or facsimile signatures in the name or on behalf of the Town;
to sell the bonds or notes at public or private sale; to deliver the bonds or notes; and to perform all
other acts which are necessary or appropriate to issue the bonds or notes.

3, That the Town is authorized to issue temporary notes in anticipation of the receipt of the proceeds
of said bonds, notes or other obligations. The temporary notes shall be issued with maturity dates
in accordance with the Connecticut General Statutes, as amended, The temporary notes shall each
recite that every requirement of law relating to its issue has been fully complied with, that such
note is within every debt and other limit prescribed by law, and that the full faith and credit of the
Town are pledged to the payment of the principal thereof and the interest thereon, The First
Sefectman and Director of Finance are authorized to determine the amounts, dates, interest rates,
maturities, form, and other details of the notes; to sell the notes at public or private sale; to designate
the persons to execute and deliver the notes; and to perform all other acts which are necessary or
appropriate to issue the notes. The net interest cost on such notes, including renewals thereof, and
the expense of preparing, issuing, and marketing such notes, to the extent paid from the proceeds
from the issuance of bonds, notes or other obligations, shall be included as a cost of the
appropriation.

Town of Waterford Bond Counsel Resolution (2024)(21659762.1),docx
SG-21659762.1 - 4/15/2025 3:05 PM



4, That the Town hereby declares its official intent under Treasury Regulation Section 1.150-2 of the
Internal Revenue Code of 1986, as amended, that the project costs may be paid from temporary
advances of available funds and that the Town reasonably expects to reimburse any such advances
from the proceeds of borrowings in an aggregate principal amount not in excess of the amount of
borrowing authorized for the Project; that the First Selectman and Director of Finance are
authorized to bind the Town pursuant to such representations and agreements as they deem
necessary or advisable in order to ensure and maintain the continued exemption from Federal
income taxation of interest on the bonds, notes or temporary notes authorized by this resolution, if
issued on a tax-exempt basis, including covenants to pay rebates of investment earnings to the
United States in future years; and that the First Selectman and Director of Finance are authorized
to make representations and agreements for the benefit of the holders of the bonds, notes or
temporary notes to provide secondary market disclosure information and to execute and deliver on
behalf of the Town an agreement to provide such information with such terms and conditions as
they, with the advice of bond counsel, deem necessary and appropriate.

5. That the First Selectman is authorized to apply for and accept grants for the Project, to execute
grant agreements for the Project, and to file such documents as may be required to obtain grants
for the costs of financing the Project.

6. That the First Selectman, the Director of Finance, the Oswegatchie Fire Station Building
Committee and other proper officers of the Town are authorized to take all other action which is
necessary or desirable to complete the Project and to issue bonds, notes or other obligations to
finance the aforesaid appropriation.

2
Town of Waterford_Bond Counsel Resolution (2024)(21659762.1),doox
SG-21659762,1 - 4/15/2025 3:05 PM
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TO: Paul Goldstein
Moderator, RTM

FROM: Kim Allen, Director of Finance

COPY: Rob Brule, First Selectman

RE: Ordinance 3.08 (Purchasing) Revision Request

DATE: September 25, 2025

Effective October 1, 2025, the State of Connecticut has revised Statute 7-148v which raised the
bidding threshold te $35,000 through Public Act 25-92.

{respectfully request that the RTM consider revising Waterford Ordinance 3.08 (Purchasing) to
reflect-and align with this change in the state statute,

Respectfully,

Kbmberly Allen

Kimberly Allen .



History: P.A. 92-189 amended Subsec, (a) by setting forth definitions of “small contractor” and “minority
business enterprise” instead of construing the terms as defined in Sec, 32-9e and by adding definition of
“individual with a disability”; June Sp. Sess. P.A, 07-4 amended Subsec. (a)(1 )(B) to change $3,000,000 to
$10,000,000 and made technical changes in Subsec. (a), effective July 1, 2007,

(Return to Chapter (Return to (Return to
Table of Contents) List of Chapters) List of Titles)

148. Requirements for competitive bidding. Purchase from person having contract to sell goods or
services, (a) Notwithstanding the provisions of any municipal charter or any special act fo the contrary, any
municipality may, by ordinance, establish requirements for competitive bidding for the award of any contract or
the purchase of any real or personal property by the municipality, Such ordinance may provide that, except as
otherwise required by any provision of the general statutes, sealed bidding shal! not be required for contracts or
purchases having a value less than or equal to an amount established in the ordinance, which amount shall not be
greater than twenty-five thousand dollars. Nothing in this section shall be deemed to invalidate any ordinance
enacted by a municipality prior to October 1, 1989. Nothing in this section and no ordinance adopted pursuant to
this section shall be construed to limit the ability of a municipality to enter into a contract pursuant to section 4a-
33a.

(b) Notwithstanding the provisions of the general statutes or any municipal charter, special act or ordinance, any
municipality may purchase equipment, supplies, materials or services from a person who has a contract to sell
such goods of services to other state governments, political subdivisions of the state, nonprofit organizations or
public purchasing consortia available through a regional educational service center or regional council of
governments, in accordance with the provisions of such contract.

(PA. 89-136; Nov. 24 Sp. Sess. P.A. 08-2, 8. 2; PA. 13-71, 8. 1; PA. 16-144, $. 1.)

History: Nov. 24 Sp. Sess, P.A. 08-2 added provision re ability of municipality to enter into contract pursuant to
Sec. 4a-53a, effective November 25, 2008; P.A. 13-71 changed exception to sealed bidding limit from $7,500 to
$25,000; P.A. 16-144 designated existing provisions re requirements for competitive bidding as Subsec, (a) and
added Subsec. (b) re municipal purchase of equipment, supplies, materials or services from certain persons,
effective June 9, 2016.

(Return to Chapter (Return to (Retum to
Table of Contents) List of Chapters) List of Titles),

Sec, 7-148w. Disqualification of contractors from bidding on municipal contracts. (a) As used in this section, the
term “contractor” means any person, firm or corporation which has contracted or seeks to contract with a
municipality, or to participate in such a contract, in connection with any public works of the municipality,
including professional consultants.

(b) Notwithstanding the provisions of any municipal charter, special act or home rule ordinance a municipality
may, by ordinance of its legislative body, establish a process for disqualification of any contractor, for up to two
years, from bidding on, applying for, or participating as a subcontractor under, contracts with the municipality
for one or more causes set forth under subsection (c) of this section, Such ordinance shall establish procedures
for disqualification which shall include notice and an opportunity for a hearing to the contractar who is the
subject of the proceeding. The hearing shall be conducted in accordance with the procedures for hearings on
contested cases established in chapter 54, The hearing officer shall issue a written decision within ninety days of
the last date of such hearing and state in the decision the reasons for the action taken and, if the contractor is
being disqualified, the period of such disqualification. The existence of a cause for disqualification shall not be
the sole factor to be considered in determining whether the contractor shall be disqualified. In determining
whether to disqualify a contractor, the hearing officer shall consider the seriousness of the contractor's acts or
omissions and any mitigating factors. The hearing officer shall send the decision to the contractor by certified
mail, return receipt requested.



e® oF CONNECT,

Substitute Senate Bill No. 1184

Public Act No. 25-92

AN ACT INGREASING THE THRESHOLD FOR SEALED BIDDING
ON CERTAIN MUNICIPAL CONTRACTS.

Be it enacted by the Senate and House of Representatives in General
Assembly convened:

Section 1, Subsection (a) of section 7-148v of the general statutes is
repealed and the following is substituted in lieu thereof (Effective October:

22025):

{a) Notwithstanding the provisions of any municipal charter or any
special act to the contrary, any municipality may, by ordinance,
establish requirements for competitive bidding for the award of any
contract or the purchase of any real or personal property by the
municipality. Such ordinance may provide that, except as otherwise
required by any provision of the general statutes, sealed bidding shall
not be required for contracts or purchases having a value Jess thant or
equal to an amount established in the ordinance, which amount shall
not be greater than [twenty-five] thitty-five thousand ‘dollars, Nothing
in this section shall be deemed to invalidate any ordinance enacted by a
municipality prior to October 1, 1989, Nothing in this section and no
ordinance adopted pursuant to this section shall be construed to limit
the ability of a municipality to enter into a contract pursuant to section
4a-53a.



Substitute Senate Bill No. 1184

Governor's Action:
Approved July 1, 2025

Public Act No. 26-92 20f2



September15, 2025

Paul Goldstein
RTM Moderator
Town of Waterford

Dear Moderator Goldstein:

Please. consider placing Ch. 12,12, Jordan Park House, of the Waterford Code of Ordinances, in one of
the standing committees.

Section 12.12.020 should be amended. According to the First Selectman and the Director of Public
Works, the Recreation & Parks Commission Is no longer responsible for the “servicing and maintenance”
of the Jordan Park House. It is apparently now under the jurisdiction of the Public Works Department.

Also, Section 12.12.030, Scheduling use, should be eliminated since the building is no longer open to the
public.

Thank you for your interest.

Sincerely,

Robert Nye
860-442-9974

cc. First Selectman

Public:‘Works Director
Recreation & Parks Director
Town Clerk
Historic Properties Commission President
Historical Society President
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Dear Secretary Beckham,

October 17, 2025

During the 2022 Legislative Session, the Office of Policy and Management proposed a bill to
realign the State of Connecticut’s Revaluation Schedule. HB 5169 (Public Act 22-74) divided the
state into five separate revaluation zones so that twenty percent of municipalities would be
revalued annually. Per the testimony submitted by Undersecretary Heft this would “create
economies of scale, greater efficiency and potential for cost savings all that will directly benefit
municipalities.”

The Office of Policy and Management created a new ten-year schedule for all municipalities so
that by 2037, the realignment across the state would be achieved. This involved altering several
municipalities’ current revaluation schedule. It was promised that no revaluation would be
moved more than two years. However, what was originally proposed is not what is currently
being mandated. In reviewing the new state schedule Guilford, Waterford and Stonington were
all placed in a position where each town would be required to conduct two revaluations within
three years of each other. Whereas it was originally stated that “a small number of towns
would have to conduct two revaluations in four years”; there was never a mention of two ina
three-year period.”

Guilford and Waterford are slated to implement revaluations for the 2026 Grand List, the 2029
Grand List and the 2034 Grand List. Further, Guilford completed a revaluation in 2022, which
already makes the 2026 cycle a year shorter than normal.

Similarly, Stonington is expected to implement revaluations for the 2027 Grand list, the 2030
Grand list and the 2035 Grand List.

Many Towns did not require any adjustment to their current schedule. The majority of those
Towns that had to be adjusted, were required to conduct two in a four year or conduct two ina
six-year interim.



A three-year interim creates a financial and human capital burden on Guilford, Waterford and
Stonington to have to fund and implement two projects so closely together. It also offers no

benefit to our taxpayers. This requirement directly contradicts the initial legislation’s goals to

effect cost savings for municipalities. It instead places significant strain on those municipalities’

staff and resources to implement two projects of such a large scale so close together.

To provide perspective, the following are the final costs of each Town’s most recent

revaluation:

e Guilford: $324,113

¢ Waterford: $282,548
® Stonington: $260,000

We are proposing a solution that will still align with OPM’s goal of aligning all Connecticut

towns by 2037; we respectfully propose one-year deferral of each Town’s second cycle

revaluation so that the interim between each revaluation is four years. This would allow each

Town to spread out costs more efficiently and effectively.

This requested proposal would have all three of us doing revaluation at 4yrs and 4yrs, rather

than 3yrs and Syrs. Guilford and Waterford implementing revaluations in 2026, 2030, and 2034

and Stonington implementing in 2027, 2031, 2035.

OPM still achieves the same result by 2037, but affords our towns much needed flexibility for

budgeting and office staffing workloads.

Respectfully,

Darvalle Chesedraugh Matthew T. Hoey, lll iol: Beale

Fint Sdectrean First Seleciean Frst Seechran
Toeat of Stocington Towe: of Gallford Town of Waterford



Joshua Steele Kelly
6 Marlin Drive Resident E: joshuasteelekelly@gmail.com

Waterford, CT 06385 Waterford, CT P: 860-912-7624

November 6, 2025

To Whom It May Concern,

lam writing to request an appointment to the Waterford Utility Commission.

My information is as follows:
Joshua Steele Kelly (U)

6 Marlin Drive
Waterford, CT 06385

| believe | am uniquely qualified to fill this vacancy; | possess experience as not only a
municipal Chief Executive Officer, but formerly as the Sewer Administrator for the Town

of Bolton and as a member of the Bolton Lakes Regional Water Pollution Control

Authority (BLRWPCA). In my time as Town Manager & CEO in Winchester/Winsted, CT, |

supervised a municipally-owned water and sewer system serving the towns of

Winchester and Barkhamsted. My knowledge in this area and experience with capital

planning make me a duly qualified asset for this commission.

Therefore, | ask that the Representative Town Meeting consider my appointment to the
Waterford Utility Commission. | am confident that | will provide significant added value
towards the Commission's crucial work, and | will be grateful to continue to serve the
Town of Waterford following the end of my current term on the Waterford Board of
Finance.

Respectfully submitted,

CKO
Joshua Steele Kelly
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Joshua Steele Kelly
6 Marlin Drive, Waterford, CT 06385

860-912-7624 — joshuasteelekelty@gmail.com

Education & Certifications

Master of Public Administration (May 2019) Bachelor of Arts (May 2017)
University of Connecticut, Storrs, CT 06269 GPA: 3.82 Wheaton College, Norton, MA 02766 Cum Laude
Graduate Assistant, Department of Public Policy Major: Political Science | Minors: Sociology & Public Policy
Public Administration Honors Society - Pi Alpha Alpha (2019) Political Science Honors Society - Pi Sigma Alpha (2016)

Grad Certificate in Public Financial Management (May 2019) Certified Municipal Official (February 2019)
University of Connecticut, Storrs, CT 06269 CT Conference of Municipalities, New Haven, CT 06510

Certified Community Action Professional (June 2025) Shaping Organizational Culture (2022)
National Community Action Partnership, Washington, DC International City Managers’ Association, Washington, DC

Experience Highlights

Thames Valley Council for Community Action, Inc.
Chief Executive Officer ~ TVCCA (October 2023 — Present)

© Works daily to develop and implement policies, vision, and long-term goals that further TVCCA’s mission to abolish
poverty in southeastern Connecticut, including the implementation of the strategic plan and conanunity action plan.

© Generally responsible for personnel management, with a total ~400 employees agency-wide, working with program
directors and the Chief Hinman Resources Officer to hire, negotiate with, and discipline employees as applicable.

© Develops and compiles annual budget of ~$40 million and capital improvement plan for Board review and adoption.
© Coordinates interdepartimental projects, oversees legal affairs, and responds to public and medin requests for information.
© Collaborates with other governmental and nonprofit agencies to further the agency mission and expand programs.

Advocates to legislative bodies and private firms for funding to support anti-poverty programs provided by TVCCA.
© Represents TVCCA in presentations made to the state legislature and in other official capacities.
© Works with the Board of Trustees to pursue system and policy improvements within the agency, which has inchided a

review of current hybrid work policies and a review of facility operations.

Town of Winchester | City of Winsted, CT
Town Manager & Chief Executive Officer ~ Town of Winchester/City of Winsted, CT (April 2021 - Oct 2023)

© Served as the Town's Chief Executive Officer as defined by the Town Charter and Connecticut General Statutes.
@ Worked daily, on behalf of the Board of Selectmen, to develop and implement policies, vision, and long-term goals.
© Responsible for personnel management (~100 employees), including hiring, contract negotiations, and discipline.
© Developed and compiled annual budget of ~$36 niillion.and capital improvement plan for Board review and adoption.
© Crented and executed a plan to spend $3.1 million of American Rescue Plan money received by the Town.
© Wrote and won over $9.8 million in grants, including a $1.8 million CT Conununities Challenge Grant to revitalize

Main Street, $3.38 million from Congress for a Public Works facility replacement and new 800-band radios, and more.
© Designed and oversaw approval of a $24.7 million infrastructure investment plan focused on roads, sidewalks, and more.
© Helped Town achieve a double bond rating upgrade from A1/A+ to AA; oversaw bond sale of $11.5 million.
© Created ground-breaking facade intprovement and business start-up programs to encourage econontic growth in Winsted.
© Successfully coordinated rescue and care of animals in largest animal hoarding case in Connecticut's history, to date.
© Created and wrote the Town’s first print newsletter, mailed to all residents seasonally; oversees all Town communications.

Achieved Bronze Certification for the town through the statewide Sustainable CT program.
© Conceptualized and created the Town's Resident Assistance Fund to serve residents ost vulnerable to poverty.
© Represented Winchester on the Northwest Hills Council of Governiments (NHCOG) and in other official capacities.

Town of Bolton, CT
Town Administrator & Sewer Administrator ~ Town of Bolton, CT — (August 2019 - April 2021)

© Worked daily, on behalf of the Board of Selectmen, to develop and implement their policies, vision, and long-term gonls.
© Responsible for personnel management (~45 FTEs), including hiring, collective bargaining negotiations, and discipline.
© Rewrote and expanded Town's Personnel Policy Manual in 2020 after 27 years without updates or additions.
@ Developed and compiled annual budget of ~$22.9 million and capital improvement plan for Board review; responsible for

general financial oversight; co-authored Town’s first ever Financial Policy Manual; served as acting Town Treasurer,
© Served as the Town's Purchasing Agent, oversaw insurance policies, and prepared grant applications.
© Expanded the Town's shared Building Official & Fire Marshal services into two new towns successfully.
© Served as the Chair of the Town's Unified Command team during the pandemic and other states of emergency.
© Represented Bolton on the Eastern Highlands Health District Board, various CRCOG comunittees, and in other manners.
© Served as the Bolton Lakes Regional (BLRWPCA) Sewer Administrator, managing day-to-day sewer operations.



© Appointed as the Town's Municipal Water Coordinator, Local Traffic Authority, and Open Burning Official.

Town of Windsor, CT
Graduate Assistant & Management Analyst ~ Town of Windsor, CT (May 2018 ~ August 2019)

@ Advised the Town Manager and Town Council by studying and reporting out on town-collected data.
e Prepared draft directives, policies, press releases, resolutions, and ordinances on behalf of the Town Manager.
© Served as the town’s communication liaison to the public following the Bradley International Airport PEAS lenk.
e Assisted Economic Developinent Director with redevelopment projects at the Wolcott School and Millbrook sites,
¢ Assisted Finance Department in budget creation, policy review, and preparing materials for bond issuances.
© Helped develop and author the annual budget of ~$113 million and the Capital Improvement Plan for FY 2020.

Town of Waterford, CT
Board of Finance of Waterford, CT ~ Board Member (August 2024 - November 2025)

© Reviewed budget transfer and appropriation requests from departinent directors and the First Selectman.
© Provided fiscal oversight for the town, provides feedback and input on Town financial policies, and votes on Town budget.
© Provided publicly-accessible office hours and information about meetings via social media to the public.

Inland Wetland & Conservation Commission of Waterford, CT ~ Commissioner (Jan 2016 - Jan 2020)
Joined commission as an Alternate at the request of the town’s First Selectinan in 2016, appointed Conunissioner in 2018.

© Chainpioned initiative to create an open space acquisition program; helped review and issue wetland permit applications.
Assisted in developinent of Stenger Farm gardens; continued promotion of Mountain Laurel Trails development.

Waterford, CT Representative Town Meeting ~ Minority Leader & Representative (Nov 2017 — Nov 2019)
© Top vote-getter of RTM candidates in 2017; introduced environmentally-focused legislation, town charter revision

proposals, proposals to bolster town capacity for economic development, & other cost-saving initiatives.
© Chair of the Town's Legislation & Administration Committee, responsible for comprehensive policy and bylaw review.
© Meiuber of the Long Range Fiscal Planning Committee, focused most notably on the possible loss of local power plant.
© Reviewed and approved Town’s annual operating budget of ~$97 million for FY 2019 and FY 2020.

Zoning Board of Appeals of Waterford, CT ~ Alternate Member (November 2015 - November 2017)
© Won town-wide election in 2015; helped to address applications for zoning variances over the course of two years.

Volunteer & Civic Activity Highlights

United Way of Southeastern Connecticut ~ Board of Directors (2025 - Present)
Accepted a one-year term to represent TVCCA on the local United Way Board of Directors.

Sustainable CT ~ Board of Directors & Treasurer (2024 - Present)
© Oversees agency finances; provides Board oversight on actions taken by the Executive Director; promotes the program.

Connecticut Town & City Managers Association ~ Board of Directors & Secretary (2021 - 2023)
© Worked to expand the Association, connected with students looking to go into town management, and planned events.

Connecticut Council of Small Towns ~ Board of Directors (2021 - 2023)
© Selected to serve two-year term; helped promote a pro-small town agenda to state legislators and other interest groups.

Wheaton College (MA) Model United Nations Alumni Association ~ Founder & Past President (2020 - Present)
¢ Filed and maintains tax-exempt and nonprofit statuses for the Association; raises funds for scholarships and activities.

Project Bright ~ Executive Producer, Webmaster, & Performer (2015 - Present)
© Founder of the Enst Lyme Theatre Festival, which raises money for local charitable efforts.

Wheaton College (MA) Alumni Association ~ Board of Directors (2020 - 2023)
© Selected to serve a 3-year terin; served on the Nominating Comnnittee and Engagement & Philanthropy Committee.

Honors, Awards, & Professional Memberships

International & Connecticut City Management Associations (ICMA & CTCMA) ~ Full Member (2019 - Present)

Albert G. Ig Fellowship in Local Government Award ~ Dept. Public Policy, University of Connecticut (2019)

Who’s Who Among American College & Universities Winner ~ Who’s Who (2015)

Peggy R. Williams Award for Academic and Community Leadership ~ Ithaca College (2015)

Eagle Scout Award ~ Waterford Troop 29 (August 2013)



David Campo

From: Marc Balestracci

Sent: Thursday, October 16, 2025 1:02 PM
To: David Campo
Ce: Robert Brule
Subject: RTM Public Protection and Safety Committee

Good afternoon Mr. campo,

For the August 2025 meeting of the RTM, | submitted two requests for committee assignment, Street Takeovers and
Traffic Camera Enforcement. As the last request for committee review, ATV Ordinance, took over two years to
complete, | was wondering if the committee had any plans to begin meeting on these topics. Street takeovers, which

are incredibly dangerous, happen all over our state and | would appreciate movement on this request well before the
start of next summer. Understanding the traffic camera enforcement request is much more involved and many
communities around us are moving quick on it, | too am hoping we can begin discussions sooner rather than later.

Any information related to planned meetings would be appreciated.

Thank you,

Marc Balestracci =
Chief of Police i}
Waterford Police Department 3
41 Avery Lane, Waterford, Connecticut ‘

860-442-9451 Ext. 2282 Sy

CONFIDENTIALITY NOTICE: This electronic message may contain information that is confidential and/or legally
privileged. It is intended only for the use of the individual(s) and entity named as recipients in the message. If you are not
an intended recipient of the message, please notify the sender immediately and delete the material from any computer.

Do not deliver, distribute, or copy this message, and do not disclose its contents or take action in reliance on the
information it contains. Thank you.



MODERATOR’S REPORT

UPDATED

Representative Town Meeting

December 1, 2025

Matters Currently in Standing Committees

LEGISLATION & ADMINISTRATION

Review how the RTM considers recommendations for committee assignments,

RTC 06/06/22

Public Act 22-3, an act concerning remote meetings under the freedom of

information act, RTC 02/06/23

Review of a “Public Comment Ordinance” RTC 02/06/23

Police Commission expansion to seven members, RTC 10/02/23

Review of ordinances included within Senior Citizens Commission and Youth &

Family Services Bureau, RTC 08/07/24

Review of Chapter 2.50 Ethics Commission of the Waterford Code of Ordinances,

RTC 10/07/24

EDUCATION

FINANCE, WAGE & PERSONNEL

Review of Ordinance 3.17 Fleet Management

CIP Approval Process Pilot Program, RTC 06/02/25

Salaries of Elected Officials, RTC 12/02/24

PUBLIC HEALTH, RECREATION & ENVIRONMENT

PUBLIC PROTECTION & SAFETY

Review of assigned duties to the Director of Fire Services, RTC 06/03/24

Street Takeovers and Enforcement Cameras, RTC 08/04/25

PUBLIC WORKS, PLANNING & DEVELOPMENT

Short Term Rentals, RTC 12/06/21

RTC: referred to committee



Waterford Harbor Management Commission
Waterford Public Safety Building
204 Boston Post Road
Waterford, CT 06385 70
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Town of Waterford oe
15 Rope Ferry Road SS
Waterford, CT 06385
Attn: Town Clerk’s Office
Mr. David Campo
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Re: Mooring and Pulley Pole Rate Increase Request

Mr. Campo,

The Waterford Harbor Management Commission has found the East Lyme Harbor/Shellfish
Commission has again raised their rates for moorings in the waters of East Lyme effective

for the 2026 season (See attached minutes from their September 16, 2025 meeting, “Old

Business”, Item F). Those waters include the Niantic River as well as Niantic Bay. The

Niantic River is a shared resource between East Lyme and Waterford. In the interest of

parity, the Waterford Harbor Management Commission would like to raise the rates for

moorings and pulley poles in all Waterford areas to match the rates instituted in East Lyme.

Our current and proposed rates are as follows:

Current Rates:
New Mooring or Pulley Pole Rate - $100.00 per year
Renewal Mooring or Pulley Pole Rate $ 75.00 per year
Proposed Rates:
New Moorings or Pulley Poles - $125.00 per year
Renewing Moorings and Pulley Poles $100.00 per year

1

| would like to present this information to the Waterford Representative Town Meeting and
ask for their approval to increase our mooring and pulley pole rates to stay at parity with the
East Lyme Harbo/Shellfish Commission.

Respectfully s itted by;

hnJ. Hughes Ill, Chai
Waterford Harbor Management Commission



EAST LYME HARBOR MANAGEMENT & SHELLFISH COMMISSION
“REGULAR MEETING MINUTES:

SEPTEMBER 16, 2025
LAST LYME TOWN HALL

Chairman Treasurer Secretary
Stephen Dinsmore Hull Manwaring Jim Allen

Members Present: Steve Dinsmore, Don Landers, Craig Mason, Jim Allen, Ron Johrison, Susan
Gonzalez :
Members Absent: Hull Manwaring
Ex-Officio(s) Present: Jason Deeble moe
Also Present: Jim Spang Harbor Master eyes

CALL TO ORDER: S. Dinsmore called the meeting to order at 7:00 PM

1, APPROVAL OF MINUTES oe Se
A. August 18, 2025, Regular Meeting:

MOTION: (Landers/Allen) to approve the minutes as presented. Vote: APPROVED
unanimously

2. PUBLIC DELEGATIONS-none

3. REPORTS
A. Treasurer-no report
B. Ex-Officio:

J. Deeble reported the BOS instituted a moratorium on sewer allocations until they can
determine the capacity or possible expansion.
The new police chief was installed.
They created new shift captains for the fire departments, replacing the deputy chief position.
The new positions will have a stipend.
The BOS is looking at the existing dock leases in the Niantic River.
The Town will be receiving 3000-4000 dollars a month from cannabis sales which will be
used for mental health and addiction services.

C. Harbor Master:
J, Spang said the DPW repaired the boat trailer, replacing the breaks and springs. The cost
for parts is $1936.00 to be split with Waterford.
Mike Theiler will be pulling an abandoned mooring in the bay.
Next month the 2026 stickers will be ordered.
The, “no wake” buoys will be pulled from the Pattagansett River
Steve Albert still wants the Harbormaster position and is ready to start January 1, 2026.

4. OLD BUSINESS
A. Shellfish Area Signage-no report
B. River Aquaculture determination-no report
C. Fishing line Disposal Units

S. Dinsmore noticed a trash can at Cini Park which seems to discourage people putting trash
in the fishing line disposal units,

East Lyme Harbor Management and Shellfish Commission February 18, 2025



D. West Black Point Shellfish Area
‘S.-Dinsmove-said-that Paul Gradj-is.codrdinatingwith-Adyssa Dragon-fartraining-and
providing water treatment samples to determine if the area is suitable for shellfishing,

E. Small Harbor Improvement Projects Program (SHIPP Grant)
J. Allen said that Black Point is still moving ahead with their plans for a grant. They are
ready to move if approved and have applied for required permits. He spoke to Fayola
Haynes, Finance Director of CT Port Authority and she stated there has been no change as to
when or if the SHIPP Grants will be funded/released.
C. Mason said he will get an estimate for a feasibility study for dingy dock and transient
dock.

F. Review of Mooring Fees
MOTON: (Mason/Johnson) to increase the mooring fee from $75.00 to $100.00. Vote:
APPROVED unanimously.
MOTION: (Allen/Mason) to charge a fee of $25.00 for initial application. Vote:
APPROVED unanimously.

5. NEW BUSINESS:
A. Requirement of Insurance for moorings

S. Dinsmore will reach out to area towns to see who requires insurance.
B. Shellfish Permits

WELSCO keeps the fees for shellfish permits.
D. Landers mentioned an email about increasing shellfishing permits. S. Dinsmore said he
would investigate if there are regulations-permitting, “zoning” of waters_for-recreation-or-
aquaculture.

3. COMMUNICATIONS
A. Coastal Permit Application for MBL 08.3-1 Old Black Point Road

There were no comments
7. FINAL COMMENTS-none

ADJOURNMENT
MOTION: (Landers/Allen) to adjourn at 7:34 PM. Vote: Approved Unanimously

Respectfully Submitted
Sue Spang
Recording Secretary

2025 Meeting Dates:
October 21, November! 8, December 16

East Lyme Harbor Management and Shellfish Commission February 18, 2025



FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org

TO: Paul Goldstein aa <9
RTM Moderator Ss

=m
= BeFROM: Kim Allen, Director of Finance —TM

o 32COPY: Rob Brule, First Selectman > feted
Dani Gorman, Youth & Family Services “ om

@ AQ
RE: Contributed Gift Approval = 8

DATE: August 28, 2025

Per Waterford Ordinance 3.05.030 (Contributed Gifts Fund), all third party receipts over
$10,000 require the approval of the Representative Town Meeting.

Mr. Paul Eccard has donated $20,000 to the Recreation and Park Department to be used for the
treatment, rehab and continuing protection/maintenance of donated trees at Waterford Beach
Park. As directed, funds will be deposited into the Contributed Gift Fund and utilized to begina
treatment plan of said trees and continuing protection that will ensure the continued health of
the trees located at Waterford Beach Park.

| respectfully request the RTM’s approval for the donation to be deposited into the Youth &
Family Services Special Revenue Fund to be used to support children support services and
programs.

Respectfully,

Kimberly Alew

Kimberly Allen



PHONE: 860-442-0553
FIFTEEN ROPE FERRY ROAD www.waterfordct.org
WATERFORD, CT 06385-2886

September 26, 2025

Mr. Paul Goldstein, Moderator
Representative Town Meeting
15 Rope Ferry Road
Waterford, CT 06385

Dear Moderator Goldstein:
September 10, 2025, it was voted to

Town Meeting to consider and act ona request from Director of Public
nal appropriation in the amount of $1,533,283 to anew project line
Project Fund for the resurfacing of roads identified in Year 1 of the

At the meeting of the Board of Finance held Wednesday,
recommend the Representative
Works, Gary Schneider, an additio
within the Capital Improvements
three-year plan.

| respectfully request you place this item on the agenda of the next meeting of the Representative Town
Meeting. Copies of backup justification are attached hereto.

Respectfully submitted,

Glewu Pattewou

Glenn Patterson, Chairman
Board of Finance

: , ‘ > 2)
Enclosure: Public Works, CIP Paving Project 3 fa
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Public Works
Department a |

Memo
To: Robert Brule, First Selectman

From: Gary J Schneider, Director of Public Works

ce: Kimberly Allen, Finance Director

Date: September 2, 2025

Rex Paving Request — FY26

Request: To fund a new project, the resurfacing of roads by transferring funds from the
Unassigned Balance of the General Fund to a project line to be created within the Capital
Improvements Project Fund to complete the resurfacing of roads identified in Year 1 of the
three-year plan.

The Department is requesting $1,533,283 from the General Fund Balance to be used with
$539,485 (line item 33023-55890) already collected from Eversource for year 1 of the program.

Where: The roads are listed in Year 1. Year 1 will see % of the roads resurfaced in Quaker Hill,
which were impacted by the installation of the natural gas infrastructure. In general the roads
are north of Richards Grove Road to the Route 32 connection. It also includes some roads in
this area that did not see the installation of gas service, but makes operational sense to
complete these roads while the contractors are in the area. Year 2 addresses the remainder of
those roads south of Richards Grove Road.

Discussion: | have prepared a 3-year, $4 million resurfacing program to address the needs of
road resurfacing throughout the entire Town. The plan uses our four Districts fo distribute the
effort throughout the entire Town. Each year identifies approximately $1 million in resurfacing, a
number that the Department can comfortably support. In the plan, Districts 2, 3 and 4 each will
realize approximately $1 million over the 3 years, District 4 will see tess in this plan due to the
recently completion of the resurfacing of roads off of Fog Plain Road and roads in the area of
Tiffany and Vivian streets.



The request for funding will occur each fall for the next construction year This wilt ensure that
the Department can work with the vendors just after the New Year in scheduling the work
throughout the construction season.

Resurfacing costs have been estimated from two sources, the VHB 2020 report where | have
increased the cost oy 15% to cover inflation and incidentals and from a Public Works estimate
(increased by 9%) used in the determination of Eversource' s reimbursement to resurface the
roads impacted by the installation of their natural gas infrastructure.

The program includes an allowance of $250,000 per district for items such as utility resets,
asphalt cost escalation, line striping and resident notifications.

The plan will be reviewed each fall before the next years paving season to verify the roads to be
completed, At the same time, the Department will add the third year to the plan.

l respectfully request to be placed on the Board of Selectman's agenda, and forwarded to the
Board of Finance, if approved.



TOWN OF WATERFORD
CAPITAL PROJECT REQUEST FORM
2025-2026 FISCAL YEAR REQUEST

DEPARTMENT/AGENCY CONTACT PERSON
Public Works Gary J. Schneider

PROJECT NAME DEPARTMENT PRIORITY
Paving Projects Calendar Year 2026 1

mn

2 DESCRIPTION AND JUSTIFICATION (describe the type, purpose & anticipated accomplishments of the project}
Ail roads identified in thie project fail under the definition of needing structural improvement or rehabilitation. This is defined]
a8 milling the top several inches of oid asphatt from the surface and replacing with new asphalt or full depth reclamation,
where the asphalt is ground up and mixed with the base to establish a new base and then resurfaced with three inches of
new asphalt. Year 1 will complete 1/2 of the roads in the Quaker Hill area, those being north of Richards Grove Road. It
includes some soads in this area tha! were not affected by Eversource, but make Optional sense to complete. Also include
are several roads around Maple Road and several roads around Soljer Drive. Future years will follow the Three Year Plan.

PROJECT STATUS IF IN PROGRESS —

LIST OTHER PROJECTS WITHIN YOUR DEPARTMENT OR ANOTHER DEPARTMENT THAT WILL BE IMPACTED BY THES
REQUEST
Plastic water services and catch basin replacements will be compfeted before paving starts.

DESCRIBE THE IMPACT ON DEPARTMENT OPERATING BUDGET {include cost estimate If applicable}
Minor impact. Current practice is just to make the road condition sale. Minor savings in pot hole patching
materials

GRANT FUNDING/OTHER FUNDING, if applicable (detailed explanation of grant/other funding, including the amount,
source of funding, status, town mateh, If any, Attach award letter If available) _
Eversource deposited with the Town funds to restore the roads in lieu of performing the work themselves. See
attached Plan for roads that apply to this funding.

ATTACH PLAN ESTIMATE, SERVICE AREA MAP AND/OR OTHER SUPPORTING DOCUMENTATION (if none, simply state that
in the area below}

Attached Resurfacing Program 2026-2028,
COST/FUNDING SOURCE

APPROVED

FUNDING TO
FUNDING SOURCE DATE FY2026 FY2027 FY2028 Fy2029 | FY203D
Current Year Capitat

Utility Budget/Sewer Cap Maint Fund
Transfer to CNR
Short/Long-term Bonds
LOCIP (detail in section 5 above}

Qlujpi
wirn CNR Undesignated Fund Balance 1,533,283 268,573 1,356,011

Federal/State Grants (detail in section
5)
Other Funding (detail In section 5
above) 539,485 225,493
TOTALS . 0 1,494,066] 1,356,031 Ol 92,072,768)



Resurfacing Program 2026-2028

Yeari Year2 Year 3 Paving Allowances

Oistrict 1 $ o|s O1 S$ 529,863 | $ 529,863 | $ 250,000 | $ 779,863
District 2 $698,029 | $ 424,353 | $ o| § 1122381 | $ 250,000 | $ 4,372,381
District 3 $252,004 | $ ols 492,835 | $ 744,819 | $ 250,000 } $ 994,819
Oistrict 4 $249,918 | $ 510,888 | $ ols 760,806 | $ 250,000 | $ 1,010,806

Total $ 1199950 | $ 935,240 | $ 1,022,678 | $ 3,257,868 | $¢ 1,000,000 | § 4,157,868

Year1 Spring 2026 thru Fall 2026

Year 2 Spring 2027 thru Fall 2027

Year3 Spring 2028 thru Fall 2028



YEAR 1

DISTRICT2

EVERSOURCE IMPACTED ROADS Estimate {7} Town (1/2) Town x 9%

Bolles Court $ 30,498 $ 15,249 $ 16,821

Broadview Court $ 80,235 $ 40,108 | $ 93,717
Clark Place $ 82,103 | $ 41,051 | $ 44,746
Oecab Lane $ 33,420 $ 16,710 $ 18,214

Hardwick Road $ 50,080 $ 25,040 $ 27,294
Ladiey Road $ 65,070 $ 32,535 $ 35,463
Laurel Glenn Road $ 47,233 $ 23,616 | $ 25,742

Pennicott Road $ 55,300 $ 27,650 | $ 30,139
Tanglewylde Place $ 30,835 $ 15,418 | $ 16,805

Wintergreen Drive $ 184,933 $ 92,466 1 $ 100,788

$ 359,528
DISTRICT 2

TOWN ROADS VHB 2020 VHB x 15%
Donald Avenue $ 35,932 $ 41,322

Maple Road $ 11,628 $ 13,361
Red Cedar Avenue $ 39,022 3 AA B74
Marguy Street $ 78,262 $ 90,001

Rosemary Lane $ 9,316 $ 20,713
Sunshine Drive $ 65,669 $ 75,519
Schoolhouse Lane $ 11,962 $ 13,756
Northwood Road $ 42,568 $ 48,953

$ 338,500
DISTRICT 3

EVERSOURCE IMPACTED ROADS Estimate (T)_ Town (1/2) Town x 9%
Soljer Drive § 737,942 | $ 118,971 [ $ 129,678
Ann Road (Non E Road) $ 21,554 $ 21,554 $ 23,494

Roseleah Drive $ 181,342 $ 90,671 | $ 98,834

$ 252,004
DISTRICT 4

TOWN ROADS VHE 2020 VHE x 15%

Mago Point Way $ 8,523 $ 9801
Avenue B $ 2,182 $ 2,509

Second Street $ 1,835 $ 2,136
Fourth Street $ 131,019 s 153,198
River Street $ 72,565 $ 82,300

$ 249,918



YEAR 2

pisyRICT2

EVERSOURCE IMPACTED ROADS . Estimate Town Portion _ Town x 9%
Cove View Drive _. $ 44,398 $ 22,199 1 $ 25,529
Fitegerald Avenue $ 82335 $ 40,658 | $ 46,756

James Avenue _ $ _ 60,732 $ 20,366 | $ 34,921

John Avenue I$ 41,700 $ 20,850 $ 23,978

May Avenue $s. 44897 |S 22,299 | $ 25,643

Miller Avenue $ 51,295 $ 30,648 | $ 35,245

Porter Street $ 96,737 $ 48,369 $ 55,624

Roberts Court $ 36230 | $ 18195 $ _—_—-20,832

Thomas Avenue $ 41,850 $ 20,925 $ 24,064

Uneas Avenue $ 76,181 $ 38,091 | § 43,804

Uncas Court _ $ 43,088 $ 6,534 | $ 7,514

i$ 343.909

DISTRICT 2

TGWN ROADS VHB 2020 VHB x 15%

\ Totoket Road $. 69,952 _ $80,444

DISTRICT 4

TOWN ROADS VHB 2020 VHB x 15%

Third Avenue $ 53,025 $ 60,979

Fourth Avenue $ $0,339 $ 103,890
Middle Street $ 17,000 $ 19,550

_High Street $ 17,000 $ 19,550

East Wharf Road $ 77,584 $ 89,222
High Ridge Road $ 158,980 $ 182,827

Croyden Court $ 30,322 $ 34,870

$ 510,888



i
i
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YEAR 3

DISTRICT i .
YOWN ROADS VHB 2020 VHB x 15%

Summer Street $s 65,019 $ 14,972

David Street $ 27,970 $ 32,166
Willian Street $ 40,416 $ 46,478

| Norman Street $ 53,217 5 64,200

Wild Rose Place $ 33,839 $ 38,915

Wild Rose Avenue $50,759 $ ___ $8,373

Avenue A $ 11,897 $ 13,682

Sandy Hollow Road $ 123,830 $ 142,405

Edgewood Avenue $ 13,661 $ 15,710

Graham Street $ 40,142 $ 46,163

§ $29,863 _|

DISTRICT 3

TOWNROADS VHB 2020 | VHBx 15%
ina Boulevard — $ $9,454 $ §8,369
t Paula Lane _ $ 204,887 $ 235,620 4

{ Doyle Road $ 164,197 $ 188,327

1 492,815

last report was completed in 2020,

Eversource Roads: These toads were affected by the Installation of gas service. Eversource has made a
payment to the Town to resurface % of the width of the road.

Town (1/2): The Department had prepared an estimate to resurface the road. (This was also used to
negotiate the EverSource payment). The Town and EverSource shared the cost equally.

Town x 9%: The estimate was prepared several years ago. The estimate was increased by 3% each year.

VHB 2020: The Town has used VHB Consulting Engineers to prepare a pavernent management report. The

VHB x 15%: The estlmate prepared in 2020 was increased by 3% each year.



Year 1 - DISTRICT 2 EVERSOURCE:
Bolles Court

Broadview Court

Clark Place
Decab Lane

Hardwick Road
Ladiey Road

Laurel Glen Road
Pennicott Road

Tanglewylde Place
Wintergreen Orive

w
a



Year 1- DISTRICT 2 TOWN ROADS:
Donald Avenue

Maple Road
“Red Cedar Avenue

Marguy Street
\ Rosemary iane

Sunshine Drive
Schoolhouse Lane

Northwood Road



Year 1- DISTRICT 3
EVERSOURCE:

Soljer Orive

Ann Road (Non E Road)
Roseleah Drive

Year 1— DISTRICT 4
TOWN ROADS:
Mago Point Way

Avenue B

Second Street
Fourth Street
River Street



Year 2~ DISTRICT 2
EVERSOURCE:

Cove View Drive
Fitzgerald Avenue

James Avenue

John Avenue

May Avenue

Miller Avenue

Porter Street

Roberts Court
Thomas Court
Uncas Avenue

Uncas Court



Year 2— DISTRICT 2
TOWN ROADS:

Totoket Road

Year 2— DISTRICT 4
TOWN RGADS:

Third Avenue
Fourth Avenue

Middle Street

High Street
East Wharf Road
High Ridge Road

Crayden Court
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Year 3 ~ DISTRICT 1 TOWN
ROADS:

Summer Street
David Street

William Street
Norman Street
Wild Rose Place

Wild Rose Avenue
Avenue A

Sandy Hollow Road
Edgewood Avenue

Graham Street

10
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Year 3 - DISTRICT 3
TOWN ROADS:
Ina Boulevard

Paula Lane

Doyle Road



PHONE: 860-442-0553
www.waterfordct.org

FIFTEEN ROPE FERRY ROAD

WATERFORD, CT 06385-2886

September 26, 2025

Mr. Paul Goldstein, Moderator
Representative Town Meeting
15 Rope Ferry Road
Waterford, CT 06385

Dear Moderator Goldstein:

At the meeting of the Board of Finance held Wednesday, September 10, 2025, it was voted to
recommend the Representative Town Meeting to consider and act on a request from Director of Public
Works, Gary Schneider to move $25,000 from the Undesignated Fund Balance of the Capital Non-
recurring Expenditure Fund #205-31520 to a new project line (Library Electrical Project).

| respectfully request you place this item on the agenda of the next meeting of the Representative Town
Meeting. Copies of backup justification are attached hereto.

Respectfully _.

Gleuu Patterson

Glenn Patterson, Chairman
Board of Finance

Enclosure: Public Works, Library Electrical Project

GP/rlh

Cc: Town Clerk

1
3

 ‘C
sC

 s
u

s 
IVA

Q
Y

0
9

3
Y

 8
0

4
 GSA

I593Y

S
Z

 0
1

V
 b

-



Building Maintenance

Memo
To: Robert Brule, First Selectman

From: Gary J Schneider, Director. of Public Works An
Date: August 26, 2025

Re; Library Electrical Project Request

Replacement of the main disconnect electrical switch and service and parking fot lighting at the
Library is necessary. We are requesting an additional appropriation of $25,000 from the
Unassigned Fund Balance to a new project line within the Capital tmprovements Projact Fund.
This will complete the design, cost estimates and bid documents for the project. The cost
estimate will take into account all utility requirements and permitting costs.

The Department will request construction funds after the detailed cost estimate has been
prepared. With the volatile market, cost estimates can better be prepared closer to bidding.

The existing service is hung off a wooden utility pole that holds the main electrical feed from the
street, three transformers, and conduits to the building. {t also holds communication utilities.
Conduits from this pole to the basement of the Library are allowing water to enter the main
disconnect electrical switch box. The switch is shawing signs of corrosion caused by water
entering the conduit at the pole and must be replaced before failure

Due to the service size, we must adhere to Eversource's requirements which will require a pad
mounted transformer. The new service, a 600 amp 240 volt service entrance rated main
disconnect switch, will be fed from this pad-mounted transformer which Eversource will own.
The existing pole is planned to be removed by undergraunding electrical and communications
from an existing pola closer to the street. New conduits will be provided for electrical and
communications.

The current parking lighting is powered from the Library basement back out to the pole hoiding
the existing transformers and then by overhead wire to existing wooden poles that hold the
lights. The project will include the replacement of these poles and lights. The poles have
reached their life expectancy. Light fixtures and poles will match the theme of the civic green.



TOWN GF WATERFORD
CAPITAL PROJECT REQUEST FORM
2025-2026 FISCAL YEAR REQUEST

DEPARTMENT/AGENCY CONTACT PERSON
Building Maintenance Gary J. Schneider

PROMECT NAME DEPARTMENT PRIORITY
Ubrary Electrical Project 1

DESCRIPTION AND JUSTIFICATION (describe the type, purpose & anticipated accomalishmants of the project)
The facility is currently served by overhead pole mounted transformers located at the end of a pole line into the praperty from
Route 156. From the transformers, the cables enter conduits on the pole that then becomes a buried conduit until it enters
the basement. Over the years, water has entered the conduits draining into the disconnect switch, corrading the cabinet and
the electrical connections, It must be replaced, it would be cost effect to underground ail utilities that are on the current pale.
Communications (fiber and copper} would be moved underground from the first pole near At 156 te the building and the
parking fot lighting woutd be reptaced due te the age and condition of the poles,

PROJECT STATUS IF IN PROGRESS
Schematic design has been completed

LIST OTHER PROJECTS WITHIN YOUR DEPARTMENT OR ANOTHER DEPARTMENT THAT WILL BE IMPACTED BY THIS
REQUEST
None

DESCRIBE THE IMPACT ON DEPARTMENT OPERATING BUDGET (include cast estimate If applicable)
Complete failure would close the building until repairs or temporary pawer could be provided.

GRANT FUNDING/OTHER FUNDING, if appiicable (detalted explanation of grant/other funding, including the amount,
source of funding, status, town match, If any, Attach award letter If available)
None

ATTACH PLAN ESTIMATE, SERVICE AREA MAP AND/OR OTHER SUPPORTING DOCUMENTATION (if none, simply state that
In the area below)

Attached expanded narrative memorandum, overall plan of the site, photos.
7 COST/FUNDING SOURCE

APPROVED

FUNDING TO
FUNDING SOURCE DATE FY2026 FY2027 Fy2028 FY2029 FY2030

1 (Current Year Capital

2 {Utility Budget/Sewer Cap Maint Fuad
3 [Transfer to CNR
4 (Short/Long-termt Bonds
5 (LaciP {datail in section § above}
6 [CNR Undesignated Fund Balance 25,000

Federal/State Grants (detail in section
75)

Other Funding (detail in section 5
8 [above]
TOTALS 6 25,000) a 0; a 0



Main
disconnect
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Pole mounted transformer to
be replaced with pad

mounted ground transformer



Light Pole Light Pole

Transformer

Pole



PHONE: 860-442-0553

www.waterfordct.org
FIFTEEN ROPE FERRY ROAD

WATERFORD, CT 06385-2886
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October 16, 2025 5 S

5
Mr. Paul Goldstein, Moderator ~
Representative Town Meeting >
15 Rope Ferry Road AR Keni}
Waterford, CT 06385 a ho

\ sal

Dear Moderator Goldstein:

At the meeting of the Board of Finance held Wednesday, October 8, 2025, it was voted to recommend
the Representative Town Meeting to consider and act on a request from Paige Walton, Assessor, to
appropriate $210,000 from designated line# 20501-57369 (CNR Revaluation) for property revaluation
project to Vision Government Solutions Inc.

| respectfully request you place this item on the agenda of the next meeting of the Representative Town
Meeting. Copies of backup justification are attached hereto.

Respectfully submitted,

Gleuu Patterson

Glenn Patterson, Chairman
Board of Finance

Enclosure: Assessor, Property Revaluation

GP/rlh

Cc: Town Clerk



INTERDEPARTMENTAL MEMORANDUM

Date: October 1, 2025

To: Shea Davy, Purchasing Agent

From: Paige Walton, Assessor

Subject: Proposal Evaluation and Award Recommendation for BID #26-001
Complete Reappraisal and Revaluation of All Real Property (Taxable and Exempt)

In response to Bid #26-001, the Assessor’s office recommends awarding Waterford’s upcoming

2026 town-wide property revaluation project to Vision Government Solutions Inc.

This decision was made after a thorough individual and collaborative evaluation process

conducted by both the Assessor and Assistant Assessor. Based upon their proposal and

experience, Vision Government Solutions offers the most experience and best value in support

of Waterford’s revaluation needs.

While the full project cost quoted by Vision was $235,000, the proposal included two cost-
saving options, to amit after-hours callbacks and to omit the inclusion of self-addressed

stamped envelopes for data mailer responses. After careful consideration, we have determined

that exercising these two options will have no impact on the final work product. Furthermore,

the resulting $25,000 savings allows the town to retain the services of a specialized appraisal
firm to assist in the valuation of Dominion Millstone Nuclear Power Station.

As such, i recommend Vision’s revaluation update proposal with data mailers (no self-

addressed envelopes included) and limited inspections with no after-hours call-back

requirement for an overall cost of $210,000.

The Assessor's office looks forward to working closely with Vision Government Solutions in the

coming months to ensure an efficient and successful revaluation process.

Funding appropriation requested in the amount of $210,000 from:

10140-57639 (Transfers to CAP.& NRE Funds} to

20501-57369 (CNR Revaluation)



FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org

November 14, 2025

Mr. Paul Goldstein, Moderator
Representative Town Meeting

15 Rope Ferry Road
Waterford, CT 06385

Dear Moderator Goldstein:

At the meeting of the Board of Finance held Wednesday, November 12, 2025, it was voted to

recommend the Representative Town Meeting to consider and act on a request from Chris Haley,
Director of Fire Services, for an additional appropriation of $88,640 from the Unassigned Fund Balance
of the General Fund to the designated lines #10123-51410 ($73,293), 10123-53111 ($8,584), 10123-
52370 ($4,463), and 10123-52310 ($2,300).

| respectfully request you place this item on the agenda of the next meeting of the Representative Town
Meeting. Copies of backup justification are attached hereto.

Respectfully submitted,

Glewu Patterou

Glenn Patterson, Chairman
Board of Finance

Enclosure: Fire Services, Additional Appropriation (2) Firefighters/EMTs

GP/rlh

Cc: Town Clerk



Subject: Request for Additional Appropriation to Support Staffing at Station 4

Dear Selectman Brule,

Tam writing to respectfully request an additional appropriation of $88,640 to support the hiring
of two full-time Firefighter/EMTs, beginning as soon as January and continuing through the end
of the current fiscal year (June 30).

This funding will cover personnel costs and onboarding costs as follows:

Personnel costs: $73,293 Line: 16123-51410
Turnout gear: $8,584 Line: 10123-53111
Uniform/Clothing/Boots/Badges: $4,463 Line: 10123-52370
Comprehensive Baseline Medical Exams: $,2300 Line: 10123-52310

The addition of these positions will allow us to continue replacing lost volunteer staffing while
improving service delivery by expanding our full-time coverage. This request aligns with the
next steps presented during the Fire Department's Town Hall presentations earlier this year.

By bringing Station #4—Oswegatchie—to full-time status, we will take a significant step toward
establishing a new operational foundation for the department. This advancement will enhance
response times and increase operational readiness town-wide. Additionally, it will allow us to
progressively improve coverage at Station #2-—Quaker Hill by reassigning part-time shifts
outward to satellite stations.

Our team continues to work diligently to identify internal efficiencies. We are re-examining
processes for immediate savings as well as long-term improvements, in an effort to exercise
responsible stewardship of the public’s investment in the department while simultaneously
seeking ways to more effectively deliver Fire, EMS, and Rescue services. Investing in full-time
personnel is the strongest guarantee of return on investment—ensuring more consistent
operations, improved outcomes, and continued progress toward a stable, and scalable emergency
response model that meets current demand and prepares for the future growth of Waterford’s
residents and businesses.

1 welcome the opportunity to discuss this request further and provide any supporting
documentation you may need.

Thank you for your continued support of our department and your commitment to public safety.

Respectfully and Graciously,

Christopher M. Haley

Director of Fire Services

Waterford Fire Department



FIFTEEN ROPE FERRY ROAD PHONE: 860-442-0553
WATERFORD, CT 06385-2886 www.waterfordct.org
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October 16, 2025 aye

Mr. Paul Goldstein, Moderator
Representative Town Meeting

15 Rope Ferry Road e
Waterford, CT 06385 \ L
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Dear Moderator Goldstein:

At the meeting of the Board of Finance held Wednesday, October 8, 2025, it was voted to recommend
the Representative Town Meeting to consider and act on a request from Chris Haley, Director of Fire
Services, to appropriate $49,102 from designated line# 20523-57777 (Fire Service-SCBA Upgrade Prog)
for the SCBA Upgrade Program.

| respectfully request you place this item on the agenda of the next meeting of the Representative Town
Meeting. Copies of backup justification are attached hereto.

Respectfully submitted,

Glewn Pattervou

Glenn Patterson, Chairman
Board of Finance

Enclosure: Fire Services, SCBA Upgrade Program

GP/rlh

Cc: Town Clerk



gy WATERFORD FIRE DEPARTMENT esx 1920
CHRISTOPHER M. HALEY— DIRECTOR

1, Christopher M. Haley, Director of Fire Services, hereby request an appro-
priation in amount of $49,101.58 from Capital and Non-recurring designated
line # 20523-57777 - Fire Service - SCBA Upgrade Program.



Capital Non-Recurring: LI-57777

Confined Space Breathing Equip.

Mack-NFPA3 Air Controller

Ska Pak Breathing Apparatus

Supplied Air Breathing Hose 100

Sav-Ox Breathing Apparatus Comm,

RESCUE EQUIP

Petzl Absorbica

Petzl Grillon

Rock Exoc. Omni Pulley

Tri Link

RNR Poseidon Pick Off

CMC Capto

Petzl Ascension Right Black

Petz] Ascension Left Standard

Notch Big Shot

CMC Vortex Outer Legs

Petzi Airline Access Line 60m

Gas/Respiratory Hazard Meters

Sensit Hxg-2D

QRAE3

VENDOR Price QTY Total

MES 3075 i 3075

MES 3585.29 4 14341.16

MES 548.49 8 4387.92

SAFEWARE — 16880.36 1 16880.36

38684.44

VENDOR Price QTY Total

First Choice 319.95 2 639.9

First Choice 294.95 2 589.9

First Choice 112 7 784

First Choice 22.5 6 135

First Choice 48.99 2 97.98

First Choice 389 4 1556

First Choice 104.95 I 104.95

First Choice 99.95 ] 99.95

First Choice 219.99 1 219.99

CMC 240 2 480

First Choice 39.95 | 39.95

4747.62

VENDOR Price QTY Total

US Envir. 395 3 1785

MES 1294.84 3 3884.52

5669.52

Sum of Sub Totals 49101.58
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CAPTOTM XK CMC
LASSIFIED TO _ CAN FOR BeeUsa ) Bl NFP 2500 C € PATENTED by aeHe © GENERAL USE MORE DETAILS abe

CAPTO is an intuitive device that combines a
multi-functional rope grab, high-efficiency pulley, and
integrated becket for easy hauling and ascending. Built
around an innovative V-groove Cam, CAPTO is designed to
handle rescue loads while providing force-limiting
overload pratection.

FEATURES
* Combines a rape grab, pulley, and becket in a compact device

Tor hauling & ascending.

« Incorporates a force-limiting V-groove Cam designed to provide
overload protection.

« Installs quickly on tensioned and un-tensioned lines, no need for
knats or hitches,

* Opens one-handed and gives simultaneaus access to
components for rapid rigging.

* Builds efficent M/A systems and smoothly progresses from a
3:1 to. a 5:1 M/A,

+ Releases and resets easily, even after high loading, making it
ideal for rescues.

+ Travels down rope in veriical systems, resetting and maximizing
the haul field.

* Allows installation of an accessory toop for remote resets and
device stowage,

+ Provides an integrated becket for M/A components, lanyards,
and foot loops.

* Replaces multiple devices in one, streamlining training and
operations.

Stem # Model Weight | Dimentiont | 3 8igma Mas | Gofor Certitications
936011 | 105-11 mm $139 480x70x31 mm 36 KN pulley Gray « NFPA 2500 (1983} General Use; Rope Grab

(7AG in} Rape | (1.43 ib) | (6.92x 2.75% 1.23 in) | (8,099 bf + NFPA 2500 (1983) Generat Use: Pulley

+ EN 12841:2006/8; 200 kg

EN 567:2013

EN 12278:2007; 36 kN (18418)
936013 1125-19mm |808g 150x70x31 mm "965 w puiey Red NFPA 2500 (1983) General Use; Rope Grab

‘{MBin} Rope | (1.121), (92x 2.75% 1.23 in) + (8,099 in «NFPA 2500 (1983) General Use Pulley

:

(805) 562-9120 | (800) 235-5741 emepro.com | info@emepra.com
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Hardline

Confined space communications

Robust solutions for rescue operations In
confined and hazardous environments

RELIABLE COMMUNICATIONS FOR CRITICAL RESCUE TASKS

A proven communication system purpose-built for rescue operations in confined spaces and potentially explosive
environments, Trusted by technical rescue and mine rescue teams worldwide, Savox Hardline enhances team
coordination to maximize safety, efficiency, and operational effectiveness in the most demanding conditions,

MAIN COMPONENTS

CSI-2100 COMMAND MODULE
The heart and contro! pane! of the seif-powered intercom system.

Com ports 3

Operator port 4 _
Volume control (ndividua’ adjustment for each part ~~
“Macceers 7 _

“Port connector type —_ AJ-146 6 pin mafe, MIL-OTL ssi
Noise reduction button Yes (reduce any high-pitched ambient noise}

Low Battary light Yes (activates 12h before the battery runs oul)

Battary type 3x 1.5 C Duracell PC1400 or Energizer E93

Battery life 350 h average use

Enclosure material tnetmeseting polyester wath graphite eddiive
Enclosure size tl. x Wx H) 220 x 120 x 91mm

Welght 2,2 kg

Savox Communications Oy Ab (Ltd)
Keilaranta 15 B
02150 Espoo, Finland



SAVOX

CABLE
A durable and chemical resistant communication cable.

AJ-146 6 pin male, MIL-DTL-5S5116Connector type AP-146 6 pin female, MIL-DTL-55116
Cable length Various cable lengths available up to 1000 m

The protective jacket and connectors shieldChemical resistance against acids, alkalis, fuels, and wastewater.
Color Orange

Outer jacket material Santaprene

Weight 70 gim

DOUBLE CABLE SPLITTER
Double the number of users through COM ports 1 and 2.

Com ports 4 for headsets

Mic control ewlteh Yes, three-stage system: A & & active, C&O
Clive, or all parts active.

AJ-146 6 pin male, MIL-DTL-S5116
Port connector type AP-146 6 pin female, MIL-DTL-BS116
Gattery No

EX polyester, glass fiber reinforced,
Enclosure material thermosetting polyester with graphite

additive

Enclosure size {L x Wx H) 160 x 75%x57 mm

Weight 740.9

CABLE SPLITTER
Doubles the capacity of a single part to two users,

Com ports 2 far headsets / talk boxes

Mic contral switch No

AJ-146 6 pin mate, MIL-DTL-55116
Port connector type AP-146 6 pin female, MIL-DTL-SS116
Battery No

Enclosure material pencast aluminum alloy with protective fabric

Enclosure size (Lx Wx H) Six 51x 3imm

Weight 200g

AOZIBESHA = 29.8.2025

Savox Communications Gy &h (Ltd)
Kelfaranta 15 8
02180 Espoo, Finland



SAVOX _

POWER TALK BOX
& powered open speaker and microphone for hands free operat on.

Port connector type 164-183-S 6 pin female, MIL-DTL-SS5i16

Volume contra} No

Communication radius 6 mitypical value)

“Powerewich Yes —_
Low Battery light “Yes (activates 2 h before the battery runs out}
Battery type 2x 1.5V C Duracell PC1400 or Energizer E93

Battery life 350 h average use

Enclosure materia} Fernecea,stess (er eer te additive
120 x 92 x 120 mm

: 16 kg

TALK BOX
Battery-free open speaker and microphone for hands-free operation.

Port connector type 164-183-S 6 pin female, MIL-DTL-S5116

Volume control No

Communication radius 2m (typ‘cat value}

Enclosure material EX polyester, glass fiber reinforced,
thermosetting polyester with graph.te additive

Enclosure size (L x Wx H} 75x 10x 57 mm

Welght 4509

OPERATOR HEADSET

Behind-the-Neck Headset for clear and reliable two way veice commun cation,

Connector type AP-146 6 pin femaie, MIL-DTL-55116

BH1 ~ Speaker on one side

Voriants BH2 ~ Speakers on both sides ;
Probe Headset - Speakers on both sides with
mic mute

Boom microphone Yes

Volume contral No

Mic mute Only probe headset

Cable tangth 85cm

BHI - 580 g

Weight BH2 - 5909
Probe Headset ~ 670g

29.8.2025

Savox Communications Oy Ab (Ltd)
Keilaranta 1S B
02150 Espoo, Finland
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THROAT MIC SET

The throat mic enables clear communication while wearing 6 mask and
breathing apparatus,

Connector type AP-146 6 pin femae, MIL-DTL-55116

Speaker Hardline speaker
Helmet attachment

Hardline speaker attachment methods = Face mask pouch
Speaker fares

: Over the ear D-haok speaker
Alternative Speakers Behind the ear C hook speaker
Votume controt No

Mk mute No

Cable lengti: 45cm

HARD CASES

|
CSI-2100 KIT CASE USAR TASK FORCE KIT CASE

|
j ' 627 cm

\ 61,6 cm

3
0

,3
 cm

G16 x 49.3 x 22.0 em

627 x 49,7 x 30.3 em

Savex Communications Oy Ab (Ltd)
Keilarania 15 8
02156 Espoo, Fintand
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INTERNATIONALLY CERTIFIED

Savox Hardline CSi-2000 systems and approved accessories are intrinsically safe certified in the United States, Canada,
EU, UK, and internationally as listed below,

Note that the products must be powered by approved batteries to meet the certification requirements. For approved
battery types, please refer to product-specific control drawings.

Canads Exialic T4 According to standards:
Class | Division 1 Groups A-O CSA C22.2#60079-0:2019 Ed.4
Ambient Temperature: -20°C « Ta < 40°C CSA C22.2460079-11:2014 Ed. 2

United States Ex ia iC T4 According to standards:
Class | Division { Groups A-D UL 913:2013 Ed.8 + R:06Dec2019
Ambient Temperature: -20°C < Ta < 40°C UL 60079-0:2019 Ed.7 + RASApr2020

UL 60079-12013 Ed.6 + Rit4Sep2018

European Unten ATEX certification According to standards;
ATEX I11G Exia IC T4 Ga BN IEC 60079-0:2018
-20°C $ Tas 440°C EN 60079-11:2012

International WECEx certification Accarding to standards:
{ECEx Ex ia IIC T4 Ga IEC 60079-0:2017
-20°C $ Tas 140°C fEC 60079-41:2011

UK UKEX certification According to standards:
UKEX IG Exia IC T4 Ga EN EC 60079-0:2018
-20°C s Ta s 440°C EN 60079-11:2012

Savex Communications Oy Ab (Ltd)
Keilaranta 15 B
02150 Espoo, Finland



Honeywell
Prevene

QRAE 3
Wireless 4-Gas Monitor

QRAE 3 is a wireless compact monitor for one to four gases.

The QRAE 3 provides detection and moniter:ng of Oxygen ©),
Combustibles, and toxic gases that include Hydrogen Sulfide (HS),
Carbon Monoxide (CO), Sulfur Dioxide (SO,) and Hydrogen Cyanide
(HCN) QRAE 3 can deliver wireless real-time instrument readings
and alarm status 24/7, This provides batter incident visibiity and can
improve response time.

* Man Down Alarm with real-time remote wireless not‘fication*

« Easy maintenance with fieldreplaceable sensors and pump

+ Fully automated bump testing and calibration with AutoRAE 2

* Pumped ar diffusion models available

+ Large graphic display can rotate 180°

Applications
Confined space entry and general safety and compliance in

+ Industrial safety

*Oiland gas

* Fireground “Toxic Twins” detection

» Environmental

+ Fire and Emergency response

FEATURES & BENEFITS
+ Available In Diffusion

or Pumped version

+ IP G5/67 water- and
dust-resistant case

« Real-time gas
concentration readings
and alarm status
enabled by state-of-
the-art wireless
technology

Large graphical display
icon-driven user
interface through
intuitive, simple-to-
operate two-button

« Strong, protective, user interface.
concussion-proot
design « Unmistakable five-way

local and remote
wireless notification of
alarm conditions

* Multi-language
support: 18 languages
encoded

Optional Accessories

+ AutaRAE 2 Automatic Test and Calibration

System

+ External battery charger

« Easy access to pump,
sensors, filter and
battery compartment

* Device Management
with Honeywell
SafetySuite



QRAE 3 Specifications

SIZE ] sition: 57H x 3.2 Wx 1.5°W (140 mmx 82min x 42mm)
Pumped: 5.7 Hx 3.2 Wx 1.7'0 (45 mmx 82 mmx 42min)

SAMPLING PUMP Built-in pump or diffusion
| Can sample through tubing up 4 98%t{30m)

; Diffusion: 12.9 02 (385 g with Li-ion battery and clip) } US and Canada: classified far use in Class |,WEIGHT | Pumped: 14.5 02 (420 9 with Lion battery, clip, and extemal filter) HAZARDOUSAREA | Distion 1 Groups A, BC and D "
' Upto tour ietd-replaceable sensors: APPROVAL "Europe: tECEWATEX Ul 1G Exia NCTA)
} + LEL: Catalytic bead for combustibles | .SENSORS (built-in Correction Factor brary) TEMPERATURE { W10127°F¢20%t0 50°C forT4

+ Oxygen; Liquid electrolyte 0, lemperature code
+ Toxic: electrochemical for HS, CO,S0,, HCN KUMIOTTY + 0% to 95% ralalive humidity

BATTERY Rechargeable Lifon _ {non-condensing}
+ 14 hovrs continuous non-wiseless, diffusion Stainless-steel alligator clip Swivel belt clip
* 11 hours continuous non- wireless, pumped ATTACHMENTS (optional) Pouch (optional)
+ LO hours continwous with wireless, diffusion .RUNNING TIME ‘+ B hours continuous wth wireless, pumped Arabic, Chinese, rech, Dutch, English, French,

| Note: AM battery specifications at 68° F(20° C)-fower temperatures and alarm German, Indonesian, tatian, Japanese, Korean,
| conditions wil affect runtime. LANGUAGES : Norwegian, Polish, Portuguese, Russian,
i { Spanish, and Swedish (language must be, Monochrome graphle display (128 x 80) i

DISPLAY GRAPHIC i Display size: 2.57°Wx 1.06" H (40x 27 mm) wilh backlighting | changed through ProRAG Studio tl
Automatic ot on-demand screen rotation ! 2-year watranty on device?

KEYPAD ; Two-button operation WARRANTY : 3-year watranty on LEL, 0,, CO,H,S sensors?
+ Real-time reading af gas cancentratians i L-year waranty on SO,. HCN sensors?
» Batterystatus shanti .

pinecT READOUT + Pump status if equipped with pump) Soecifications are subject to change.

« Wireless on/off and wireless reception quatity
+ STEL, TWA, peak, and minimum values

-* Maa Down acd policy enforcement Indicators ba
ie Mulone peak burzer(at 11.8730 on, vies vibration sam, OXYGEN (0) Oto 30.0% | 0.1%.
| an ing r and on-sereen indication of atasm conditions : H; + Alaons:latching, non Satching os manual override COMBUSTIBLE Oto LOOWLEL | 1% LEL

DATALOGGING a a aclbaie dam and nay message for low battery CARBON MONOXIDE (CO} 610500 ppm Appm
: © Pump stail alarm (pumped version oni

<* Man Down Alarm with pre-alarm and real-time remote witetess HYDROGENSULFIDE(H,S} OtoL00ppm 0.1L. ppm
| notification SULFURDIOXIDE(SO,) Oto Z0ppm 0.1 ppm

+ Continuous datalogging (3 months lor 4 sensors at 1-minuteintervals, IDECHCNY | Oto 4 aDATALOGGING DAT} HYDROGEN CYANIDE CHCN) | Oto 80 gpm [82 pam

+ User-configurable datalogging intervats (from £ to 3,600 seconds} AMMONIA (NH,) : 100 ppm |. ppm
COMMUNICATION AND ' pata reno, and instrument set-up and upgrades on PC va PHOSPHINE(PH, 1) ; 20 ppm i 0.01 ppm.
DATA DOWNLOAD « Wiceless data and status tranarnésion via buit-ta RF madem foptional) CHLORINECCL,) Oto S0 ppm 0.08 ppm
WIRELESS NETWORK ; Mash RAE Systems Dedicated Wireless Network NITROGEN DIOXIDE(NO,) —Ot050ppm | 0.1 ppm
WIRELESS FREQUENCY {ISM license free band, 858Mhz or SOOMhz
AND APPROVALS! FCC Part, CE RITE, ANATEL ORDERING INFORMATION
WIRELESS RANGE | EchoView Host: LOS > 650 #(200 m)’ * Wireless! and non-wireless gptians avaiable for al.
cTvPIcaly i ProRAE Guardian and RAEMesh Reader: LOS > 650 f1(200 m)? configurations

: ProRAE Guardian and RAELInk3 Mesh: LOS > 230 f¢(200 mp + Diffusion and pumped versions available fer att
EMI and ESO test: LOOMH2 to LGH2 30W/m, no aiarm configuration

EM{MMUNITY Contact: 4k
ir * Refer to the Portables Pricing guide for monitorx ieee configuration and accessornes
umped:(P-

PRATING Oiffuston: 1P-67 ' Additianalequ pment and/or software icenses may be
. . ireless monitonng and atarmFwo-point calibration for zera and span required to enable remote wireCALIBRATION | (manual, or automatic with AutoRAE 2) tensmission

2 Against factary defects

2 Receiving 80%
For more Information * Please contact RAE System: far-.pecific wireless.

wwwhoneywellanalytics.com certifications
wwiwraesystems com
. Device Management with

Europe, Middle East, Africa Asia Pacitic Honeywell SafetySuite
Ufe Safety Dist.butian GmbH Honeyweil Analytics Asia Pacific
Tel: C0800 333 222 44 (Freephone number}
Tel: +43 44 943 4380 (Alternative number}
Middle East Tel, 971 4 450 S800 (Fixed Gas Detection)
gasdetection@heneywel..com

Tet +82 (0) 26909 0300
India Tel. «91 124 4752700
China Tet +86 10 5885 8788-2000
analytics ap@noneyweilcam.

Technical Services
EMEA: HAexpert@honeywell.cam
US: haus.servicemhcneywell.com
AP: ha.ap serviceghoneywellcam

Americas
Heneywall Analytics Distribution inc.
Tal: +1 847 955 8200
Toil free: +1 800 538.0363
datectgasahoneywell.com
Honeywell RAE Systems
Phone: +1 408 952 8200
Toll Free: +1 888 723 4800

honeywelanalytics.cam/SafetySuite.

Oatasheet_QRAE3_DS~1035-08_EMEA-EN
05/168 ©2018 Honeywell international inc, Honeywell



SCOTT
Fire & Safety

Questions and Answers

Question
What is the 3MTM ScottTM Ska-Pak AT Supplied-Air
Respirator (SAR)?

Answer
Designed to enhance worker confidence, the Ska-Pak AT is
3M's most advanced prassure-demand supplied-air respirator.

The Ska-Pak AT SAR is a combination Type C positive
pressure respirator with escape cylinder for entry and escape
from hazardous atmospheres, confined space or immediately
dangerous to life or health (IOLH) environments.

Equipped with the added banefit of an automatic, hands-fraa
air transfer capability, it ie designed as an airline working
set that also provides emergency respiratory protection and
escape capability with its bip-mounted cylinder in the event
of primary air source interruption to help reduce worker
distress.

Question
Where can the Ska-Pak AT SAR be used?

Answer
The Ska-Pak AT SAR can be used in environments that are
IDLH or could become IDLH.

The Ska-Pak AT SAR is ideal for many applications, including
confined space operations, hazardous materials handling,
and general maintenance jobs for numerous markets, including
chemical, petrochemical, oil and gas, ship-building and
public utilities.

Question
What does the Ska-Pak AT consist of?

Answer
The respirator consists of an adjustable harness to support
the respirator on the body of the user, a cylinder and valve
assembly for storing compressed breathing air, an automatic
transfer pressure reducing regulator and coupling mounted
on the cylinder valve, a cylinder prassure gauge with an
electronic alarm, an airline connection hose, a hose assembly
connecting the pressure reducer to the mask-mounted
regulator (MMR) with Vibralert, and a full facepiece assembly.

Question
What is the Automatic Transfer (AT)?

Answer
The Automatic Transfer mechanism is a hands-free transfer
that can detect an interruption in the supplied-airline air
pressure and automatically switch to the breathing cylinder
while warning the user through the Vibralert tactile alarm that
the respirator has transferred to cylinder air by vibrating
the facepiece.



Question
What are the key features of the Ska-Pak AT Supplied-Air
Respirator?

Answer
* Type C combination Supplied-Air Respirator with escape

cylinder that is NIOSH approved to provide respiratory
protection during entry into, work in and escape from
hazardous, confined space, or immediately dangerous te life
or health (IDLH) situations.

« Hands-free, Automatic Transfer (AT) pressure reducer which
can detect an interruption in the supplied-airline air pressure
and automatically switch to the breathing cylinder.

© E-2 Flo Regulator with Vibralart (Audible & Tactile
end-of-service time indicator alarm).

* ‘The E-Z Flo Regulator with Vibralert is designed for easy use
with gloved hands, enables easy breathing, and has a two-
stap secure attachment and removal to help ensure worker
confidence.

¢ Option to choose the E-Z Flo Vibralert Regulator with Quick
Disconnect (QD) fitting for easy removal from SAR when
needed.
Acylindar valve mounted pressure gauge.
A remote pressure gauge with 90% air visual alarm (LED).
E-2 Klia cylinder retention system for quick, aasy cylinder
change out.

* Two padded harness styles: Fire Resistant Keviar® or nylon
harness either equipped with shoulder padding for worker
comfort.

¢ Multiple cylinder pressures, durations, and airline connector
options.

« Yop-Down Convartibility.

Question
How is air supplied?

Answer
Breathing air is supplied to Ska-Pak AT SAR from a remote
source. This source may be a permanent or portable cascade
system, or an in-plant system for compressed breathing air.

Question
What type of supply air should be used?

Answer
As a Type C respirator, the Ska-Pak AT SAR requires an air
supply that meets the requirements of the Compressed Gas
Association (CGA) for Grade “D” or better breathing air,
These requirements include air containing no less than 19.5
percent oxygen,

Complete information on CGA requirements may be obtained
by requesting the Commodity Specification for Air from
CGA Inc., 14501 George Carter Way, Suite 103,

Chantilly, VA 20181-2923,

Question
How do | know whether | am breathing airline air or escape
cylinder air?

Answer
When there is a switch-over to cylinder air, the audible
and tactile Vibralert alarm will vibrate on the user’s face
acting as a personal alarm letting the user know they are
breathing from the escape cylinder and should evacuate.

Question
How does the Ska-Pak AT SAR take advantage of 3M Scott's
Top-Down Convertibility?

Answer
The Ska-Pak AT SAR is compatible with 3M Scott’s AV-serles
facepieces, offering Scott’s Top-Down Canvertibitity. This
dasign platform, pioneered by 3M Scott, allows one facepiece
to be used with numerous respiratory protection products,
from supplied-air to air purification.

Versatility of facepiece helps lower cost of ownership
through reduced fit testing, simplified training, and simplified
inventory requirements.

Question
Does the Ska-Pak AT SAR have an electronic alarm?

Answer
Yes. The Ska-Pak AT utilizes a remote pressure gauge with
an electronic alarm. The electronic alarm red light will
continuously flash if the escape cylinder pressure has
dropped below 90% (+/-5%) of full volume, indicating to
an airlins disruption.

Question
Does the Ska-Pak AT SAR utilize an End-of-Service Time
Indicator (EOSTI)?

Answer
Yes, The Sks-Pak AT utilizes the Vibralert tactile alarm which
warns the user with both an audible and tactile warning that
the sir supply hose pressure has been disrupted and the
respirator has transferred to the cylinder air, indicating it is
time to leave the potentially hazardous environment.

Question
What airline couplings are available for the Ska-Pak AT?

Answer
The Ska-Pak AT is available with Hansen, Schrader, CEJN,
Hansen HK plug or Hansen HK socket industrial air
interchange fittings. The variety of couplings gives users
the opportunity to select a specific air supply as a dedicated
source of breathing air.



Question
\s the Ska-Pak AT SAR approved to the latest standards?

Answer
The Ska-Pak AT SAR is approved to NIOSH 42 CER Part 84.

Question
What is the shelf life for the Ska-Pak AT SAR?

Answer
Providing the apparatus is serviced regularly in accordance
with the service requiramants detailed in the Ska-Pak AT
Service Manual, there are no shelf life limits,

Aluminum-tined, carbon fiber-wrapped cylinders are subject
to the lifespan requirements of the US Department of
Transportation (DOT).

However, tha electronic alarm battery needs to be
replaced when the law battery yellow light appaars on
the slactronie alarm.

Question
Why does the Ska-Pak AT SAR offer 2 different Harness
Options?

Answer
The different harness options are available for different
application needs. The two harness styles are:

¢ Padded Nylon that Is designed to be comfortable and
lightweight.

e Padded fire-resistant Keviar® for high heat environments
or when there is potential for sparking.

Question
What escape cylinder options are available?

Answer
Availabia with the following rated cylinders:
3-minute 2216 psi aluminum.
@ 6-minute 3000 psi carbon.
® 10-minute 3000 psi carbon.
@ 15-minute 4500 psi carbon.

Question
Can the Ska-Pak AT SAR connect to a 3M Scott external
air source?

Answer
Yes. The Ska-Pak AT SAR can be connected ta the 3MTM
SeottTM portable air sources to build a complete supplied-air
system such as the 3MTM ScottTM Mobile Air Cart or the 3MTM
ScottTM TRC-1 (Technical Rescue Carts) Air Cart.

These external air sources accommodate various comprassed
air cylinder quantities, sizes and can provide an uninterrupted
supply of breathing air for several respirator users.

aM 3M Scott Fire & Safety
Personal Safety Division

Phone 1-800-247-7257

Monroe Centar, P.O, Box 569 Web 3M.com/Scottfira
Monroe, NC 28115 3M.ca/ScouFire

Email US-3M-SeottMonroeCSR@mmm.com

Question
What is the maximum length of hose that may be used to
supply air to the Ska-Pak AT SAR?

Answer
When employed as an entry/egress system with Hansen,
Schrader or CEJN couplings, the Type C airline respirator
is capable of being used with up to 300 feet of airlina hose
(including a maximum of 12 individual segments).

When Hansen HK fittings are employed, the respirator shall
be capable of being used up to 150 feet with a maximum of
6 airline segments from the air source.

3MTM ScottTM Airline Hoses are available from 3MTM ScottTM
Fire & Safety in Black neoprene rubber material.

Question
Can the air supply pressura for Ska-Pak AT SAR exceed
125 psig?

Answer
An air source exceeding 125 psig may be used providing the
pressure can be reduced to the Ska-Pak AT’s pressure range.
The air source must have a safety pressure relief valve to
prevent pressures greater than 125 psi from reaching the
end user.

Question
What is the minimum air supply requirement for Ska-Pak AT
SAR?

Answer
The air supply system must be capable of maintaining the air
pressure at the point of attachment of the supply hose to the
air supply system at no less than 80 psig.

Question
What type of maintenance is requirad?

Answer
Routine maintenance requirements are described in
Ska-Pak AT's operating and maintenance instructions, which
are shipped with each unit.

Question
Where can | get service for the Ska-Pak AT should it
be required?

Answer
3MTM ScottTM Fire & Safety offers an extensive service center
network. Authorized technicians can quickly perform any
required service, ensuring that critical safety equipment is
repsired and placed back into service with minimal downtime.

3M and Scott are trademarks of 3M, Used under license in
Canada. All other trademarks are tha trademarks of their

_Feapective owners, © 2023, 3M. All rights reserved.



‘SCOTT

3MTM ScottTM Ska-Pak AT
Supplied-Air Respirator

Automatic-Transfer,
Added Peace-of-mind.

The Ska-Pak AT respirator is the most advanced pressure-demand
supplied-air respirator from 3MTM ScottTM Fire & Safety, equipped
with the added benefit of a patented, automatic, hands-free air
transfer capability.

If the primary air supply to the respirator is interrupted, the air
source is instantly switched to the portable air cylinder without
user intervention. Upon transfer, the Vibralert tactile alarm system
activates, vibrating the user's facepiece and alerting the user that
the respirator has transferred to cylinder air.

The Ska-Pak AT supplied-air respirator is ideal for many
applications, including confined space operations, hazardous
materials clean-up and maintenance jobs for numerous markets,
inctuding chemical, petrochemical, oil and gas, ship building and
public utilities.

« Combination Type C positive pressure respirator with escape cylinder for entry and escape
from hazardous, confined space or immediately dangerous to life or
health (IDLH) situations

e Automatic, hands-free transfer from external air source to cylinder in the event of
primary air source interruption to help reduce worker panic

e Personal, tactile Vibralert alarm to alert users of transfer to cylinder air and enable
prompt escape

¢ Onboard cylinder gauge and 90% air remaining lighted alarm for added safety
and awareness

e €-Z Klip cylinder retention system for quick and easy cylinder changes

e Three harness styles:
* Padded Nylon that is designed to be comfortable and lightweight
e Padded fire-resistant Kevlar® for high heat environmants or when

there is potential for sparking



3MTM ScottTM Ska-Pak AT
Supplied-Air Respirator

Prasaure Oylinder Hameéas =... | Ragulator Atsline Facepiece’ Case Packaging
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Brin : _ Polyaster (Mi)

03 | 3000 Carbon, : 4 | HaneenHK [5 | AV-3000 Surasent,; {Oma Plug Rubber (ta)
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Part Number .
Satect a one- or two-digit numbor SAR 4 2 Le) 4per box trom the chart sbove that
carrenponde to your choles.

t Af you prelar an attomate facepiece rtyla, head hamnsee or. iz8, choose “none” and osder an approved faceploco a4 a sopesats jing item,

* Quick Disconnect (QD) reguiatar option atfows the user to Gatily remove the regulator from tha rast of the respirator.

Hands-Frao to help Reduce Panic
The Ska-Pak AT is a Type C combination suppliad-air taspirator with
the added benefit of automatic, hands-free transfer capability, f your
primary air source is interrupted, you are automatically transferrad to
your egress sir cylinder,

Regufator snd EOSTI
The E-2 Fio pressure-demand ragulator used an the Ska-Pak AT ig
equipped with an End-of-Service Time Indicator (EOSTI) called a
Vibralert. The Vibralert provides an audible noise and a tactile
vibration alarm to warn the user of transfer to cylinder alr.

Remote Prassure Gauge with Electronic Alarm
The Ska-Pak AT utilizes a remote prassura gauge with an electronic
alarm. The electronic alarm red light will continuously flesh if the
escape cylinder pressure has dropped below 90% (+/-8%) of full
volume, indicating to the user of an airing disruption.

Harness
The nylon and Keviar® harness are lightweight with padded adjustable
shaulder straps for maximum comfort. The harness includes web
adjusters and quick relaase bucklas, A strain ralief location on the
waist belt prevents the regulator's air hose from tugging on the
regulator during aperation.

Cylinder Options
The Ska-Pak AT Supplied-Air Respirator is available with numerous rated
cylinders, featuring the E-Z Klip cylinder retention system:
© 3-minute 2216 psi aluminum
* 5-minute 3000 psi carbon
10-minute 3000 psi carbon
® 15-minute 4500 psi carbon

Air Line Fitting
Available with Hansen, Schrader, Cejn, Hansen HK plug or Hansen HK
socket fittings.

Facepiaces
The Ska-Pak AT Supplied-Air Respirator is used with the AV-Series
facepieces which feature the 3M Scott Top-Down Convertibility platform,
allowing one facepiece to be used in numerous respiratory protection
applications, from supplied-sir to air-purified, This one-facepiece concept
reduces inventory and training costs and eliminates the need to fit-test
multiple facepiaces for each employee.

1,800-267-44¥4

‘Thete reapliatora help to protect ageinet costain airborne contaminants, Before usa, the wearer must rand and undarstand the User Instructions provided as partof the product packaging, Awsitten respiratory protection program must be (mplamented nesting ali the equi of OSHA 1910.14 inetudi jo it featineg,cand medi lustlon, In Canad, CBA da 264.4 tequire munt be mat and/or requii sof appfi juli at Hate. Improper lite mayFeault fn slokness or death. For cocrect uve, axe aupervisar and Utet Inetructions, or: gail 3M PSD Technical Service in USA at 1-600-243-4880 end in Canada at

3M Scott Fire & Safety
Parsonel Satety Division
Monroe Center, P.O. Box S60
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EU declaration of conformity
%

Manufacturer: Petz] Distribution
Zone Industrielle de Crolles
38920 Crolles
France

Declares, under its sale responsibility, that the following product: ABSORBICA

Reference: LO10AB00

Meets the following European regulations:

°* Regulation (EU) 2016/425 on personal protective equipment

Applicable standards: EN 355:2002

The notified body APAVE Exploitation France SAS
6, Rue du Général Audran
92412 COURBEVOIE cedex
FRANCE

performed the EU type examination (module B) and issued the EU type-examination certificate
N°0082/047/260/12/23/0695

The product is subject to the type conformity assessment procedure on the basis of the quality assurance of
the production process (module D} under the supervision of the notified body APAVE Exploitation France SAS
(0082).

Place and date of issue: Crolles, 22/04/2024 ‘y

Sébastien PETZL ‘
Research & Development Director
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SENSIT® HXG-ed
COMBUSTIBLE GAS LEAK DETECTOR

locates Small Gas Leaks Fast

Audible Tick Control

senses a Longtlife, Low-Cost Sensor

Intrinsically Safe Design

SE N S| i Innovative Detection Solutions
MADE } N THE USA Tec hnologies www.gasleaksensors.com



SENS HXG-ed
Combustible gas leak detector with digital display for accurate measurement of gases.

SENSIT® HXG-2d Combustible gas
leak detector is a hand held instrument
ideal for detecting and finding the
source of natural gos, methane or
propane gas leaks.

SENSIT® HXG-2d incorporates
an advanced low power semi-
conductor sensor fo measure
and display combustible gases
in parts per million.

The instrument auto ranges to
percent LEL (Lower explosive
limit) when concentrations
exceed 990 paris per
million.

SENSIT® HXG-ed also
features our unique
audible tick control that
helps find the source
of gas leaks fast. The
tick can be easily heard
through the speaker
located in the back of the
instrument.

SENSIT® HXG-2d is
* Accurate
* Durable
* Easy to Use
* Easy to Maintain

Find Gas Leaks Fast!

Standard Features
* Intrinsically Sale Design
* PushButton Operation
» Field Calibration
* Backlit Display
+ Adjustable Alarms
* Longdite, Low-Cost Sensor

A i
Applications
* locate Small Gas leaks
* Area Monitoring
* Gas leak Surveying
* Chemical Datection
* Arson / Accelerant Detection

Partial List of Gases Detected
* Acelone * Alcohol
* Ammonia * Butane
* Ethylene Oxide « Gasoline‘ Halon * Hydrogen
* industrial Solvents * Jet Fuel
* Lacquer Thinner * Methane
* Natural Gas * Propane
* Refrigerants

The SENSIT® HXG-2d cannot be used jo
check for carbon monoxide (CO) leakage.



SENSOR

ALARM LED

~ GRAPHIC DISPLAY

OPERATION BUTTONS,

ELECTRONIC TICK CONTROL

FLEXIBLE GOOSENECK

~ om BATTERY COMPARTMENT

‘Tooperat: |
1, Press Power

2. Wait 45 Seconds far Automatic Zeroing
3.. Begin to Use

Potent Pending

SENSOR SPECIFICATIONS

TYPE RESOLUTION RANGE ACCURACY

tEL 0.1% 0-100% LEL £10%

PPM* TOppm 0-990 pom +10%

*PPM Optional

PRODUCT SPECIFICATIONS

Size: 3.5” x 10" x 1,6" (8.9 x 25 x 4 cm)

Weight: 1.2 Ib, (0.544 kg}

Operational Temp: -4 to 104° F (20 to 40° Cj

Baitery Life: Alkaline: Approximately 50 hrs. Continuous

STANDARD KIT Kit OPTIONS

Carrying Pouch Probe Assembly
3 “°C” Batteries Wrist Strap
T1O Allen Wrench Calibration Kit
Instruction Manual

OPTIONAL FEATURES

Rechargeable Battery:
NiCad Batteries
In-Unit Charging
Universal “Multiple Country” Charger

SGS
Us

710183
UL9T13

Intrinsically Safe for Use in
Class |, Groups C ond D, T3
Hazardous Locations

AEx ia HIB T3
IP20
For use in clean dry areas only.

C€2812@112G
Ex ib 18 T3 Gb
IP 20
ATEX Cert. No. TRAC15ATEX0004X

‘Only use/store in an area that is clean and dry.
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SENSIT® HXG-2d Instruments

SENSIT HXG-2d
Part # 906-00000.08

SENSIT HXG-2dr (with Recharge)
Part # 906-00000.09

SENSIT® HXG-2d Standard Kit Replacement Parts

Soft Carrying Pouch
Part # 360-00006

Weench (T10}
Part # 360-00105

Sensor Cap with Filler Disc
Parl # 88200036

Retainer Filter (Filer Replacement)
Part # 360-00203

Instruction Manual
Part # 750-00022

SENSIT
Technologies MADE IN THE USA

WAIH GIORALIY SCURCED COMPONENTS.

851 Transport Drive
Valparaiso, IN 46383-8432

SENSIT° HXG-2d Manual Calibration Kits

Methane Calibration Kit (21 liter 2.5% Methane)
Part # 8813-00017

Propane Calibration Kit (21 liter 1.1% Propane)
Part # 881.00073

SENSIT? HXG-2d Replacement Cylinders

2.5% Methone/Air (2? titer}
Part # 315-080012

2.5% Methane/Air (221 Liter}
Part # 315-180013

1.1% Propane/Air (21 Liter}
Part # 315-080022

1.1% Propane/Air (221 Liter}
Part # 315-180004

Distributed by:

Phone; 888 4SENSIT SENSIT Technologies
888 473 6748 is an ISO 9001:2015 certified company.
219 465 2700

Fax: 219 465 2701
wow.gasleaksensars.com

© SENSTTTECHNOIOGHES = ESUED: 3262010. REV: 122419



FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org

November 17, 2025

Moderator
Representative Town Meeting
15 Rope Ferry Road
Waterford, CT 06385

Dear Moderator:

I am respectfully requesting the RTM consider a wage increase for the Non-Union
Administrative Support (AS) & Technical Craft (TC) employees and the Non-Union
Professional & Management Professional employees as follows: 2.5% effective July 1, 2026.
The cost of the proposed increase is represented in the attached Labor Cost Reports.

There will also be an increase in employee cost-sharing of health benefits as follows: Non-
Union AS & TC and the Non-Union Professional & Management Professional employees will
move from 16% to 17% effective July 1, 2026.

If you have any questions, please do not hesitate to call Christine Walters, Director of Human
Resources, at 860-444-5832.

Sink
Robert J. Brule
First Selectman

Sincerely,

Enclosure

ce? David Campo, Town Clerk
Christine Walters, Director of Human Resources



FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553

www.waterfordct.org

DATE: November 17, 2025

TO: David Campo
Town Clerk

FROM: Christine Walters
Director of Human Resources

RE: - December 1, 2025 RTM Call:
Non-Union Administrative Support/Technical Crafts General Wage Increase
Non-Union Professionals & Management Professionals General Wage Increase

SRR AR ARR A eR Re A AR oR AR oR A A RRR RR RC oR ak oe kc oko oo ook ok ok oka ok ok ok ok cok ok ok ok ak kook

Here is the call language for the above items:

To consider and act upon a request from the First Selectman to approve the non-union
Administrative Support (AS) and Technical Crafts (TC) general wage increase of 2.50% for
fiscal year 2026-2027. This also includes an increase in employee cost-sharing of health benefits
from 16% to 17% effective July 1, 2026.

To consider and act upon a request from the First Selectman to approve the non-union
Professionals & Management Professionals general wage increase of 2.50% for fiscal year 2026-
2027. This also includes an increase in employee cost-sharing of health benefits from 16% to
17% effective July 1, 2026.



Town of Waterford
LABOR COST REPORT

Employee Group: Non-Union Administrative Support (AS) and Technical Crafts (TC)

Employees

Number of Employees: 26 = (9 Full-Time / 17 Part-Time)

Duration: Begin: 07/01/26 End: 06/30/27

Execution Date: Upon RTM approval plus 15 days

Salary/Wage Costs

Fiscal Year
2026 ~ 2027

Raise $: $ 22,394

Experience Increase (Steps) $: $7,853

Total Wage Increase %: 2.50%

This will also include an increase in employee cost-sharing of health benefits from 16% to 17% effective
July 1, 2026.
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NON-UNION ADMINISTRATIVE SUPPORT (AS) & TECHNICAL CRAFT (TC)

JULY 1, 2026 GENERAL WAGE INCREASE (GWI)

POSITION |

FULL-TIME
IT Support Engineer
PC Technician
Driver
Technician II
Technician I!
Technician II
Info/Ret Technical
Secretary II
Bldg. & Grounds Manager

PART-TIME
AJR Clerk
Recording Secretary
Recording Secretary
Senior Services Clerk
Senior Services Clerk
Community Café Manager
Driver
Driver
Driver
Clerk/Typist ||
Technician |
Technician |
Technician i
Technician |
Info/Ref Asst.
Info/Ref Asst.
Info/Ref Asst.

DEPARTMENT.

Finance/IT
Finance/iT
Driver
Library
Library
Library
Library
Library
Library

Tax Collector
Flood & Erosion
Shellfish/Harbor
Senior Services
Senior Services
Senior Services
Senior Services
Senior Services
Senior Services
Rec & Park
Library
Library
Library
Library
Library
Library
Library

Health Insurance EE Portion

ANNUAL
HRS

2080
2080
4820
1820
1820
1820
1820
1820
2080

988
36

500
520
780
988
988
988
988
1248
728
936
728
624
988
832
832

07/04/26
2.50% INCREASE

6/30/26... 6/30/26 HRLY ANNUAL
HRLY ANNUAL WAGE WAGE

- WAGE WAGE ee

$37.92 $78,873.60 $38.87 $80,845.44
$26.84 $55,827.20 $27.51 $57,222.88
$22.03 $40,094.60 $22.58 $41,096.97
$31.16 $56,711.20 $31.94 $58,128.98
$31.16 $56,711.20 $31.94 $58,128.98
$31.16 $56,711.20 $31.94 $58,128.98
$28.23 $51,378.60 $28.94 $52,663.07
$34.39 $62,589.80 $35.25 $64,154.55
$34.36 $71,468.80 $35.22 $73,255.52

$31.94 $31,556,72 $32.74 $32,345.64
$31.16 $1,121.76 $31.94 $1,149.80
$31.16 $15,580.00 $31.94 $15,969.50
$27.54 $14,320.80 $28.23 $14,678.82
$26.87 $20,958.60 $27.54 $21,482.57
$23.75 $23,465.00 $24.34 $24,051.63
$26.84 $26,517.92 $27.51 $27,180.87
$23.14 $22,862.32 $23.72 $23,433.88
$26.84 $26,517.92 $27.51 $27,180.87
$28.23 $35,231.04 $28.94 $36,111.82
$22.60 $16,452.80 $23.17 $16,864.12
$28.23 $26,423.28 $28.94 $27,083.86
$25.57 $18,614.96 $26.21 $19,080.33
$22.60 $14,102.40 $23.17 $14,454.96
$25.57 $25,263.16 $26.21 $25,894.74
$27.54 $22,913.28 $28.23 $23,486.11
$28.23 $23,487.36 $28.94 $24,074.54

$895,755.52 $918,149.47

INCREASE $22,393.89

16% 17%



Town of Waterford
LABOR COST REPORT

Employee Group: Non-Union Professionals & Management Professionals

Number of Employees: 17

Duration: Begin: 07/01/2026 End: 06/30/2027

Execution Date: Upon RTM approval plus 15 days

Salary/Wage Costs

Fiscal Year
2026 — 2027

Raise $: $40,348

Experience Increase (Steps) $: no steps

Total Wage Increase %: 2.50%

Comments

This will also include an increase in employee cost-sharing of health benefits from 16% to 17% effective
July 1, 2026.



NON-UNION PROFESSIONALS
JULY 1, 2026 GENERAL WAGE INCREASE

: : oe Current 7/1126
- POSITION DEPARTMENT —___— Salary |. 2.50% |

S : 6130/26 Increase...

Executive Assistant First Selectman $ 59,085/$ 60,562
Human Resources Assistant Human Resources $ 61,233)$ 62,763
Tech/Dept. Assistant Library $ 57,000|$ 58,425
Children's Services Dept. Head Library $ 73,0501$ 74,876
Tech/Circ Services Dept. Head Library $ 86,454/$ 88,615
Adult Services Dept. Head Library $ 78,601|$ 80,566
Community Safety Educator Fire Serv/Emerg Mgmt $ 79,815|$ 81,810
Information Technology Manager Finance $ 123,391]$ 126,476
Fire Marshal Fire Services $ 94536|$ 96,899

$ 713,164 $ 730,993

Increase $ 17,829

NON-UNION MANAGEMENT PROFESSIONALS
JULY 1, 2026 GENERAL WAGE INCREASE

nn : Current | 7/1/26
POSITION | DEPARTMENT Salary” 2.50%
i : . _. 6/30/26 | Increase

Library Director Library $ 103,358} $ 105,942
Director of Human Resources Human Resources $ 98,859|$ 101,330
Director of Recreation & Parks Recreation & Parks $ 114,9471$ 117,821
Emergency Management Director Emerg. Mgmt. $ 96,684]$ 99,101
Director of Utilities Utility Commission $ 115,250) $ 118,134
Director of Finance Finance $ 133,036 | $ 136,362
Director of Fire Services Fire Services $ 110,000} $ 112,750
Director of Public Works Public Works $ 128,624 1$ 131,840

$ 900,758 $ 923,277

Increase $ 22,519

TOTAL INCREASE $ 40,348



11/6/25, 2:52 PM Board Boak Report - 2025-14-06T14:52:25-05:00

Town of Waterford
Board Book Report

Personnel Review Board

Board Seats

OnBoardGOVEE

Board First last Cell Political Calculated | Calculated
Name Name Name Address Email Phone Party Start Date End Date | Status

Personnel { Kathleen ] Mullen | 18 kohlki975@gmail.com Democrat } 12/1/2023 | 11/30/2026 {| active
Review Kohl Oswegatchie
Board Road

Personnel | Krum Chuchev | 55 Colonial Republican | 12/1/2022 } 11/30/2025 | Active

Review Dr

Board

Personnel | Rikki Wells 13 Quarry Rikki8243@gmail.com (860} Republican | 12/1/2022 | 11/30/2025 | active
Review Road 235-7625

Board

Personnel | Stephane | Browder | 12 Two Mile | stephanebrowder819@gmail.com | (860)460- | Demacrat | 12/1/2023 } 11/30/2026 | active

Review Hill Rd 8944

Board

Personnel | Talivaldis { Maidelis { 38 Beacon talim605@gmail.com Republican } 12/1/2024 | 11/30/2027} active
Review Hill Drive

Board

https://onboard.waterfordct.arg/admin/reports/board-book 1/2



11/6/25, 2:56 PM Board Book Report - 2025-14-06T 14:56:34-05:00

Town of Waterford
Board Book Report

Utility Commission

Board Seats

OnBoardGova®

Board First Last Cail Political Calculated | Calculated

Name Name Name Address Email Phone Party Start Date | End Date | Status

Utility 4/1/2025 | 3/31/2029 | vacant
Commission

Utility Jerry Porter 19 East biddefordS @yahoo.com (201)595- | Democrat 4/1/2023 | 3/31/2027 | active
Commission Neck 9382

Road

Utility Kenneth | Kirkman | 344 Great | AIRBORN300@atlanticbb.net Republican | 4/1/2023 | 3/31/2027 | active
Commission Neck

Road

Utility Raymond | Valentini | 139 Old valentinir25@gmail.com (860} Democrat 4/1/2025 | 3/31/2029 | active
Commission Colchester 287-9875

Rd.

Utility Ryan Boyle 10 lark St | rboyleconsulting@outioak.com | (959)254- | Republican | 4/1/2025 | 3/31/2029 | active
Commission 5147

https://onboard.waterfordct.org/admin/reports/board-book 4/2
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Representative Town Meeting Standing Committees 2025 - 2027 _

At least three members and each RTM member shall be assigned to at least one standing committee.

__Committee on Committees at least 5 Education

re)

: 12-17
| (5)
Must include all four Districts/Majority and Minority \
leaders [
Legislation and Administration Other Appointments:

Social Service Grants Review (1 year)

Retirement Commission (2 years) i
| Public Works, Planning & Development

Oswegatchie Fire Station Comm. (2 total)
T. Olynciw
J. Antonino Bracciale

.
Finance, Wage & Personnel Long Range Fiscal Planning Comm. (5 total) /

Public Health, Recreation & Environment School Building Committee (3 total)
Vacant (07/01/2022 - 06/30/2027)
Vacant (07/01/2019 - 06/30/2024)
Vacant(07/01/2025- 06/30/2030)
Rev. 01/2020

i

| Public Protection & Safety

*Chair 12/01/25
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REPRESENTATIVE TOWN MEETING

2026 REGULAR MEETING SCHEDULE
7:00pm ~ Waterford Town Halil Auditorium

February 2, 2026

April 6, 2026

May 4, 6, 11 and 13, 2026 (FY27 Annual Budget Meeting)

June 1, 2026

August 3, 2026

October 5, 2026

December 7, 2026 (Annual Meeting)



PROPOSED BUDGET

FY2026

10117 REPRESENTATIVE TOWN MEETING

GENERAL REMARKS

The Waterford Representative Town Meeting is the legislative body of the town government. The RTM

holds six regular meetings (of which the December meeting is the “Annual Meeting”), one usually

extended budget session in May and occasional special meetings during the calendar year.

There are six standing committees which do much of the work of the RTM, meeting as necessary in

order to conduct the work assigned to them by the moderator. The town clerk is the clerk of the RTM

and most of the clerical work for meetings is handled by that office.

SERIES JUSTIFICATION

51000 SERIES

The Town Clerk will handle these duties as part of his salary. | do ask that the line remain funded in the

case of a scheduling conflict or a conflict of interest.

52000 SERIES

52010 Advertising: RTM Call, public hearing notices, notice of legislation, etc.

52020 Postage: Committee correspondence, notices, special requests for minutes or agendas.

52050 Dues Conferences and Education: Service fees to Connecticut Conference of Municipalities, which

is used by all town departments. CCM does not expect an increase, but still has not formally set its rate

for FY26. (Additional backup attached)

53000 SERIES

53010 Office Supplies: The costs of nameplates for new RTM members will come out of the town’s

general supplies. | have also allotted funds towards two cases (50) of Roberts Rules of Order in Brief. To

be distributed to all Representative Town Meeting, Board of Finance, Board of Selectman, and Planning

and Zoning members. Remainder to be distributed by the Town Clerk upon request.

BUDGETARY RESTRAINT

We will continue to use email and the Town Courier when appropriate to help reduce postage.

Advertising continues to be a primary stressor.
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