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Pledge of Allegiance

Roll Call

To consider and act upon the minutes of the April 3, 2023 Regular Meeting, the
May 1, 2023 Budget and Special Meeting.

Correspondence

Public Comment

Committee reports and referrals

. Appointee & Liaison updates

Transaction of Business on the Call;

1. To consider and act upon a recommendation from the Board of Finance
for an additional appropriation in the amount of $30,000 to fund the
removal and cleaning of apparatus that carry PFAS/Foam. Appropriated
funds for this project will be made available by transferring $30,000 from
the Unassigned Fund Balance of the General Fund to Line #10123-
52040, Service Contracts and Repairs ($24,000) and Line #10123-
53112, Firefighter Supplies ($6,000).

2. To consider and act upon a recommendation from the Board of Finance
for an appropriation in the amount of $25,500 to fund the restoration and
repair of the Mago Point Overflow Parking Lot. Appropriated funds for this
project will be made available by transferring the approved $25,500 from
Capital and Non-recurring Designated Line #20511-57870, Mago
Point Improvements.

3. To consider and act upon a recommendation from the Board of Finance
for an additional appropriation in the amount of $544,000 to upgrade the
Old Norwich Road Wastewater Pump Station. Appropriated funds for this
project will be made available by transferring the approved $544,000 from
Capital and Non-recurring Designated Line #20531-57816, Old
Norwich Pump Station.



4. To consider and act upon a request from the Board of Selectmen, pending

the outcome of its upcoming special meeting, to approve transferring, for a
dollar and other consideration, a portion of the Southwest School property,
approximately 15 acres, to LEARN, a non-profit regional education center,
and authorize the First Selectman to sign, on the Town of Waterford’s
behalf, subject to Town Attorney approval of final contract terms.

. New Business

J. Adjournment
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Moderator Paul Goldstein called the Annual Budget Meeting & Special Meeting of the Representative
Town Meeting to order on May 1, 2023, at 7:00 .M.

PLEDGE OF ALLEGIANCE

ROLL CALL

" PRESENT: Kyrah Augmon-Bossa, Michael Bano, Jennifer Bracciale, Mary Chiids, Harry Colonis, Thomas J.
Dembek, Susan: Driscall, Tim Ficravanti, Steve Garvin, Nick Gauthier, Paul S. Goldstein, Kristin Gonzalez,
Ryan Healy, Richard Holmes, Lindsay Khan, Jennifer Kohi, Cheryi Larder, Ted Olynciw, Dan Radm,
Michael Rocchetti, Danielle Steward-Gelinas, David Sugrue, David Welch
ABSENT: Tim Condon, Kevin Girard, David Welch.

EX-QFFICIO MEMBERS PRESENT: First Selectman Robert J. Brule, Board of Education. Chair Pat Fedor,
Board of Finance Chair Glenn Patterson, Selectman Richard Muckle.
EX-OFFICIO MEMBERS ABSENT: Selectman Greg Attanasio.

ALSG PRESENT Town Attarney Robert Avena, Town Clerk David L. Campo, and Director of Finance Kim
Allen,

PUBLIC COMMENT
None:

CORRESPONDENCE
Moderator Goldstein noted that:a letter from RTM Member Chery Larder was recaived (See
Attachment), along with additional backuyp for CALL ITEM 1 froim LEARN.

CALLITEM 1 — LEARN Southwest School Presentation

" Presentation by LEARN Executive Director Kate Ericson
Short presentation on LEARN's. interest in the Southwest School property as a possible site for a new
maghet schoal and the advantages for the Town of Waterford and the region. {See Attachment)

PROCEDURAL MATTERS
The Annual Budget Meeting is, in fact, an open meeting called to order on May 1, 2023, to be recessed

on May 3, and again on May 8, and May 10, and. only to be adjourned after final action on May 10, 2023.
Consideration of the budget by department/agency follows the posted schedule.

1 RTM ANNUAL BUDGET AND SPECIAL MEETING 05/01/2023



CALL ITEM 2 - Board of Education and General Fund Budget
Consideration and action upon the General Fund Budget, which includes both Board of Education and

General Government budgets for the Fiscal Year july 1, 2023, through June 30, 2024, as recommended

by the Board of Finance, and as may be modified by the determination of the Representative Town
Meseting.

STANDING MOTION by Majority Leader Steward-Gelinas, seconded by Minority Leader Driscoll, to offer
a standing motion to move each proposed budget for consideration in the order specified in the hearing
schedules, with approvals at the series subtotal and the department total levels, with the understanding
that all totals are considered tentatively approved until final action is taken at the end of our budget
hearing.

VOTING IN FAVOR: Unanimous.

BOARD OF EDUCATION (10160) 554,730,455

PRESENTATION: Chairman of the Board of Education Pat Fedor, Superintendent of Schools Thomas
Giard, BOE Director of Finance Joseph Mancini presented the detaiis of the budget and stood for
questions,

MOTION by Steward-Gelinas, seconded by Rocchetti, to reduce the increase by $536,472 for a new total
for the Board of Education budget in the amount of $54,193,983.

Lengthy discussion ensued in regard to the reduction.

VOTING IN FAVOR OF REDUCTION: Augmon-Bossa, Bracciale, Colonis, Dembel, Driscoll, Garvin,
Goldstzin, Healy, Holmes, Kohl, Radin, Rocchetti, Steward-Gelinas, Sugrue.

VOTING AGAINST REDUCTION: Gauthier, Khan, Larder, Olynciw

ABSTAINED: Bano, Childs, Fioravanti, Gonzalez

MOTION TO REDUCE PASSED: 14-4-4

VOTING IN FAVOR OF AMENDED TOTAL ($54,193,983): Augmon-Bossa, Bracciale, Colonis, Dembek,
Driscoll, Garvin, Gauthier, Goldstein, Healy, Holmes, Koht, Otynciw, Radin, Rocchetti, Steward-Gelinas,
Sugrue

VOTING AGAINST AMENDED TOTAL: Khan, Larder

ABSTAINED: Bono, Childs, Fioravanti, Gonzalez

MOTION TO APPROVE AMENDED TOTAL PASSED: 16-2-4

Recess at 8:58 P.M.

CALL TO ORDER

The Annual Budget Meeting of the Representative Town Meeting was resumed and called to order at
7.00 P.M. on Wednesday, May 3, 2023 by Moderator Goldstein.

PLEDGE OF ALLEGIENCE

ROLL CALL

PRESENT: Kyrah Augmon-Bossa, Jennifer Bracciale, Mary Childs, Harry Colonis, Tim Condon, Thomas J.
Dembek, Susan Driscoil, Tim Fioravanti, Steve Garvin, Nick Gauthier, Kevin Girard, Paul 5. Goldstein,
Kristin Gonzalez, Ryan Healy, Richard Holmes, Lindsay Khan, Jennifer Kohl, Cheryl Larder, Ted Olynciw,
Michaei Racchetti, Danielle Steward-Gelinas

ABSENT: Michael Bono, Dan Radin, David Sugrue, David Welch
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EX-QFFICIO MEMBERS PRESENT: First Selectman Robert J. Brule, Board of Finance Chair Glenn
Patferson, Selectman Richard Muckle
EX-OFFICIO MEMBERS ABSENT: Board of Education Chair Pat Fedor, Selectman Greg Attanasio

ALSO PRESENT: Town Attorney Nick Kepple, Town Clerk David L. Campo, and Director of Finance Kim
Allen

PUBLIC COMMENT

Quaker Hill resident Helen Kwasniewski spoke ahout her budget concerns with an emphasis on Senior
Citizens.

CORRESPONDENCE

ETHICS COMMISSION (10143} $900
MOTION PASSED: 20-1-0 {Larder against)

CONSERVATION OF HEALTH.{10132) $148,407
MOTION PASSED: Unanimous

PUBLIC HEALTH NURSING SERV {10133} 525,911
Presentation: Karen DeSantis, Director of Home Care Services, VNA of Southeastern Connecticut
MOTION PASSED: Unanimous

SOCIAL SERVICES GRANTS/MISC {10120) $92,316
MOTION PASSED: Unanimous

REGISTRARS OF VOTERS (10102) $79,488

PRESENTATION: Democratic Registrar of Yoters Bigi Ebbin, Republican Registrar of Voters Patricia
Waters

MOTION PASSED: 20-0-1 (Larder Abstained)

_ RETIREMENT COMMISSION {10116) $7,049,737
PRESENTATION: Chair of the Retirement Commission Susan Driscoll
MOTION PASSED: Unanimous

YOUTH & FAMILY SERVICES BUREAY (10119} $239,827

PRESENTATION: Directos of Human Services Dani Gorman, Program Coordinator Joe Trelli, Human
Services Cocrdinator Heidi McSwain

MOTION PASSED: Unanimous

SENIOR CITIZENS COMMISSION (10135) 5484,631

PRESENTATION: Director of Human Services Dani Gorman, Assistant Director Terry Wheeler, Chair of
the Senior Citizens’ Commission Carol Sanders, Senior Services Assistant Donna Payne, Seniar Services
Technician Meaghan Lineburg, Human Service Coordinator Heidi McSwain

MOTION PASSED: 19-0-2 (Bracciale, Gauthier abstained)

BOARD OF ASSESSMENT APPEALS (10105) $1,602
PRESENTATION: Assessor Paige Walton
MOTION PASSED: Unanimous
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ASSESSOR {10104) $292,148
PRESENTATION: Assessor Paige Walton
MOTION PASSED: 20-1-0 (Larder against)

CONTINGENCY (10121) $265,000
PRESENTATION: Director of Finance Kim Allen

MOTION by Larder, seconded by Gauthier, to reduce Contingency by $150,000 for a new total of
$115,000.

Discussion ensued.

MOTION withdrawn by Larder and Gauthier.

VOTING IN FAVOR: Bracciale, Colonis, Conden, Dembek, Garvin, Girard, Goldstein, Healy, Holmes,
Rocchetti, Steward-Gelinas

VOTING AGAINST: Augmon-Bossa, Childs, Driscoll, Fioravanti, Gauthier, Gonzalez, Khan, Kohl, Larder,
Olynciw

ORIGINAL MOTION PASSED: 11-10-0

DEBT SERVICE {10139) $8,148,250

PRESENTATION: Director of Finance Kim Allen

MOTION by Otynciw, seconded by Larder, to reduce Debt Service by 54,000,000 for a new total of
$4,148,250.

Discussion ensued.

MOTION withdrawn by Olynciw and Larder.

ORIGINAL MOTION PASSES: 20-1-0 {Larder against)

INSURANCE (10112) 55,105,857
PRESENTATION: Director of Finance Kim Allen
MOTION PASSED: 20-1-0 (Larder against)

TOWN CLERK (10109} $252,225
PRESENTATION: Town Clerk David L. Campo, CCTC
MOTION PASSED: Unanimous

REPRESENTATIVE TOWN MEETING (10117) $18,903

PRESENTATION: Town Clerk David L. Campo, CCTC

MOTION by Gauthier, seconded by Larder to reduce the Line item #10117-52050 Dues, Conference,
Educ line from $12,852 to $0.

Discussion ensued.

MOTION TO REDUCE FAILED: 2-19-0 (Childs and Gauthler in favor)

ORIGINAL MOTION PASSED: 19-2-0 {Childs and Gauthier against)

Recess at 8:47 P.M.

CALL TO ORDER ‘
The Annual Budget Meeting of the Representative Town Meeting resumed at 7:00 P.M. on Manday,
May 8, 2023, with the call to order by Moderator Goldstein,

PLEDGE OF ALLEGIENCE
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ROLL CALL

PRESENT: Kyrah Augmon-Bossa, Michael Bono, Jennifer Bracciale, Mary Childs, Harry Colonis {Speaker
phone}, Thomas J. Dembek, Susan Driscoll, Tim Fioravanti, Nick Gauthier, Paul S. Goldstein, Kristin
Gonzalez, Ryan Healy, Richard Holmes, Lindsay Khan, Jennifer Kohl, Cheryi Larder, Ted Olynciw, Michael
Rocchetti, Danielle Steward-Gelinas, David Sugrue

ABSENT: Tim Condon, Steve Garvin, Kevin Girard, Dan Radin, David Welch

EX-OFFICIO MEMBERS PRESENT: First Selectman Robert J. Brule, Selectman Richard Muckle, Selectman
Greg Attanasio.

EX-OFFICIO MEMBERS ABSENT: Board of Education Chair Pat Fedor, Board of Finance Chair Glenn
Patierson,

ALSQ PRESENT: Town Attorney Robert Avena, Town Clerk David L. Campo, and Director of Finance Kim
Alten,

PUBLIC COMMENT
Naone

CORRESPONDENCE
None

ZONING BOARD OF APPEALS {10115) 54,310
PRESENTATION: Director of Planning Jonathan Mullen
MOTION PASSED: Unanimous

ECONOMIC DEVELGPMENT COMMISSION (10113) 527,447
PRESENTATION: Diractor of Planning fonathan Mullen
MOTION PASSED: Unanimous

CONSERVATION COMMISSION {10114) $18,250

PRESENTATION: Director of Planning Jonathan Mullen, Environmental Planner Maureen Fitzgerald
MOTION PASSED: Unanimous

PLANNING & ZONING COMMISSION {10110} $661,210
PRESENTATION: Director of Planning lonathan Mullen
MOTION PASSED: Unanimous

FLOOD & EROSION CONTROL BOARD (10141) 52,138
PRESENTATION: Director of Planning Jonathan Mullen
MOTION PASSED: Unanimous

BUILDING DEPARTMENT (10118} $297,609
PRESENTATION: Director of Planning Jonathan Muilen
MOTION PASSED: Unanimous

BUILDING MAINTENANCE (10111) 5899,770

PRESENTATION: Director of Public Works Gary Schneider, Office Coordinator Dandy Kenniston
MOTION PASSED: Unanimous
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RECREATION & PARKS COMMISSION {10137) $1,423,523
PRESENTATION: Director of Recreation and Parks Ryan McNamara
MOTION PASSED: 19-0-1 (Childs abstained)

BOARD OF SELECTMEN (10101) $207,605
PRESENTATION: First Selectman Robhert Brule
MOTION PASSED: Unanimous

PUBLIC WORKS DEPARTMENT {10130) $4,994,798
PRESENTATION: Director of Public Works Gary Schneider, Office Coordinator Sandy Kenniston
MOTION PASSED: Unanimous

Recess at 7:55 P.M.
CALLTO ORDER

The Annual Budget Meeting of the Representative Town Meeting resumed at 7:00 P.M. on Wednésday,
May 10, 2023, with the call to arder by Paul Goldstein.

PLEDGE OF ALLEGIENCE

ROLL CALL

PRESENT: Kyrah Augmon-Bossa, Michael Bono, Jennifer Bracciale, Mary Childs, Harry Colonis, Tim
Condon {Speaker phone), Thomas J. Dembek, Susan Driscoll, Tim Fioravanti, Steve Garvin, Nick Gauthier,
Paul S. Galdstein, Kristin Gonzalez, Ryan Healy, Richard Holmes, Lindsay Khan, Jennifer Kohi, Cheryl
Larder, Ted Olynciw, Michael Rocchetti, Danielle Steward-Gelinas, David Sugrue

ABSENT: Kevin Girard, Dan Radin, David Welch

EX-OFFICIO MEMBERS PRESENT: First Selectman Robert J. Brule, Board of Education Chair Pat Fedor,
Selectman Richard Muckle, Chair of the Board of Finance Glenn Patterson

EX-OFFICIO MEMBERS ABSENT: Selectman Greg Attanasio

ALSQO PRESENT: Town Attorney Nicholas Kepple, Town Clerk David L. Campo, and Director of Finance Kim
Allen.

PUBLIC COMMENT

Resident and RTM Member Cheryl Larder, 26 Wiemes Ct, spoke in regard to her concerns over the way
budget sessions were conducted. (See Attachment)

Resident and BOF Member John Sheehan, 19 Laurel Crast Dr, spoke in regard to his concerns over the
way the budget session was conducted on Monday, May 8, 2023,

Resident Helen Kwasniewski, 227 Bloomingdale Rd, spoke in regard to budget concerns and thanked the
Town'’s first responders for their response to an accident that her brother was involved in.

CORRESPONDENCE
None

TAX COLLECTOR (10106} $217,865

PRESENTATION: Tax Collector Alan Wilensky
MOTION PASSED: 21-0-1 {Fioravanti abstained)
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WATERFORD PUBLIC LIBRARY {10136) 1,006,837

PRESENTATION: Library Director Christine Johnson, President of The Waterford Public Library Board of
Trustees Aaron Rosenberg

MOTION PASSED: Unanimous

FINANCE DEPARTMENT (10107} §747,721
PRESENTATION: Director of Finance Kim Allen
MOTION PASSED: Unanimous

HUMAN RESOURCES DEPARTMENT (10145} $259,836
PRESENTATION: Director of Human Resources Christine Waiters, Executive Secretary Joan Barnes
MOTIQN PASSED: Unanimous

BOARD OF FINANCE (10103} $70,159
PRESENTATION: Board of Finance Member lohn Sheehan
MOTION PASSED: Unanimous.

LEGAL DEPARTMENT (10108) $295,000
PRESENTATION: Town Attorney Nicholas Kepple
MOTION PASSED: Unanimous

FIRE SERVICES {10123) $3,531,618
PRESENTATION: Director of Fire Services Michael Howley
MOTION PASSED: Unanimous

EMERGENCY MANAGEMENT (10122) $1,094,563
PRESENTATION: Director of Emergency Management Stephen Sinagra
MOTION PASSED: Unanimous.

POLICE COMMISSION {10129) $6,830,602

PRESENTATION: Chief of Police Marc Balestracei, Lieutenant Timathy Silva, Lieutenant Nicole
VanOverloop, Sergeant Troy Gelinas, Office Coordinator Diane Driscolt

MOTION PASSED: 21-0-1 {Steward-Gelinas abstained)

INFORMATION TECHNOLOGY (10147) $1,165,181
PRESENTATION: Information Technology Manager Jeff Robillard
MOTION PASSED: Unanimous

CURRENT YEAR CAPITAL IMPROVEMENTS (10138) $1,636,721
PRESENTATION: First Se!e_ctman Rabert Brule
MOTION PASSED: 21-1-0 (Childs opposed)

TRANSFERS TO CAPITAL AND NON-RECURRING EXPENDITURE (10140) $281,250
MOTION PASSED: Unanimous
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FINAL ACTION

GENERAL GOVERNMENT OPERATIONS 537,812,994

MOTION by Steward-Gelinas, seconded by Rocchetti, to approve the General Goveriiment Operations
Budget in the amount of $37,812,994.

MOTION PASSED; 19-3-0'(Childs, Larder, Gauthier opposed)

CURRENT YEAR CAPITAL IMPROVEMENTS (10138) $1,636,721

MOTION by Steward-Gelinas, seconded by Bono, to approve the Current Year Capital improvements
Budget in the-amount of $1,636,721.

MOTION PASSED: Unanimous.

TRANSFERS TO CAPITAL AND NON-RECURRING EXPENDITURE (10140) $281,250

MOTION hy Steward-Gelinas, seconded by Dembek, to approve the Transfer to Capital'and Non-
Recurring Expenditure Fund Budget in the amount of $281,250

MOTION PASSED: Unanimous

DEBT SERVICE (10139} $8,148,250

MOTION by Steward-Gelinas; seconded by Dembek, to approve the Debt Service budget In the amount
of $8,148,250

MOTION PASSED: Unanimous,

BOARD OF EDUCATION: (101560) $54,193,983

MOTION by Steward-Gelinas, seconded by Dembek, to approve the Board of Education Budget in the
amount of $54,193,983

MOTION PASSED: 16-2-4 (Larder, Khan opposed)(Ganzalez, Bono, Eioravant & Childs Abstained)

TOTAL BUDGET FISCAL YEAR 2024 $102,073,198

MOTION by Steward-Gelinas, seconded by Dembek, to approve a Total Budget for Fiscal Year 2024 in
‘the amount of $102,073,198

MOTION PASSED: 18-4-0 (Childs, Gauthier, Khan and Larder opposed)

CALL ITEM 3 - Tax Pavment Schedule,

MOTION by Steward-Gelinas, seconded by Bono, to approve the tax payment schedule for Fiscal Year
2023 ~ 2024, as recommended by the Tax Collector Alan Wilensky.

Friendly amendment requested by Larder and accepted to refer to the letfer from Tax Collector Alan
Wilensky to read as follows : MOTION by Steward-Gelinas, seconded by Bone, to approve the tax
payment schedule for Fiscal Year 2023 — 2024, as recommended by the Tax Collector Alan Wilensky:
(See Attachment)

VOTING IN FAVOR: Unanimous.

MOTION by Driscoll, seconded by Sugrue, to adjourn at 9:01 P.M.
VOTING [N FAVOR: Unanimous

Reigectfuﬁ}( submitted,
David L. Campo/-,-cw
Waterford Town Clerk
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Cheryl R, Larder
26 Wiemes Coust
Watesford, CT 06383
erlardey22@omail.cony
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‘Robert Brule; Fist Selectman
Towh,of Waterford

15 Rope Ferry Road
“Waterford, CT 06385

Re:  Town Surplus

Dear Robt

» Following i the fetter we discussed regatding my fnquity as'to why it has been supgested
fhat the use:of 2 portion. of the Towi’s Unassigned Fuad Balance: { ‘surphus™) to pay’ down Tawn
debtis o bad idea, or:not recommended. .

The Town's appropriating boards (Board ot Selectinian, Finance and RTM) have passed:
multfple uses of surplus as additional. appropriations over the Jast twa (2) years, 318 million for
roads in fiscal year 2021-2022 and miore thag $3 million se far in: fiscal year 2022-2023. Desgite:
this, the surplus retpins it a level significantly over (alhdst double} the arhount recommended in
the Board of Finance’s Fund Balance Policy.. ,

 Thave coninented on flée than ore ggcasion (certainly to the annoyanee of some) that 1
‘believe-we; ay elected officials, have a tesponsibility to retuen someof this surplus to the taxpayers
{wha have contributed to i) in'reel time, o way that can bie: immediately felt/appreciated by the
‘taxpayer .

Aswedisotissed, ecause depariments are preparing budgets sighteen (18 months into the
Fubure, there continue to-be significant ‘anicuiifs returmed. to the general find at the end of each
fiseal year, which in tar contributes to'the continuing high surplus. No-ene advocates a “use ot
lose” 'pnﬁgy-'-andiﬁetetﬁm;ef'\amj;set_iz appropriatiotis to the general fund.at end of the fiscal yeas fs
undoubtedly appreciated. '

1 understand your suggested foratoriun on capital projects in the coming year due ta the
fact that the Town has many approved and findeil capital projécts that have not been completed
and still will take the next several months ot loriger to complete. I agree, why tax. residents. for
capital projeet that cannot be completed in the near ternt.



Yam: less convineed: that the plan to-fund cextain capital projects over the-next five yeats
from. surplus will address the continuing high level of sutplus or provide a benefit that taxpayers.
will feel i an appreciable way in the nearterm. Looking at the Town Accountant’s report of the:
Status of the Gieneral Fund Unpassigned Balance dated Mateh. 8, 2023, the Town.applied additional
approptiations through February 28, 2023:in the-ameunt of $3,125,236 but had projected tevenuies
in exeess-of budgeted.of $3,137,574. Effectively an additional surplus-of $12,338 (not {nchuding,
any funds that:may be returned by depatiments.at the end of the fiseal year, of which there aré sure.
to-basome). ) '

T undeistand thete.is strongropposition to-theuse of surplus to fiyiid the Town budjget Being:
approved for the next. fiscal year, due to the possibility of it creating a.potentially false baseline
budget: and inflate the tax iricrease in subsequent years. 1 have siiggested in conversation with
otherindividuals that if we targeted a specific surplus to be:applied to budget overa seties of years,
perhaps that-would allay the fear of a drastic. inflation of taxes-in the subsequent year but fhere:
seeiris t0 be:tio room. for agreement on this approach.

So, why nat pay down debt principal? " A paydowi of debt principal would have. a
continuing benefit year afier year. Why do. we continue to- pay debt, and ¢harge faxpayers,
additionally to pay on debt, when we have their money already to pay it.down?

1 will appreciate your obtainirg an opinion .of whomever you or Tewn. counsel deem
appropriate, of why it would not be beneficial to'pay down the Town’s debt with-surplus, T think
atrhour-ortwo of counsel’s time, including bond counsel if necessary, would be apprapriate if this
can lead:to- any tax: relief for our constituents, '

Thatk you in advance,

fhery] R. Larder
First District RTM



A .community resource in the form of a high-quality, muilticuttural, multitingual
education program for approximately 600 children, ages 6 weeks to 7 years,

Benefits to the Town of Waterford

Cost Avoidance: Environmental Cleanup. The 51 Daniels Avenue demolition and
environmental cleanup is estimoted at1 million-1.5 million. LEARN will bare the full cost.

Cost Avoidance: In-town Special Education. Transportation costs for outplacement
of special education students is $30,000-$50,000 (per student). LEARN will provide an
in-town, outplacement facility for Waterford special education students, potentially
avoiding thousands in expenses each year.

Partnership of Impact: Integrated Education in a State-of-the~Art Facility. Indoor
spaces will be fully accessible to individuals of all abilities. LEARN will work in
collaboration with various Waterford groups to make meeting and event rooms
avdilable to Waterford residents during non-school hours.

Partnership of Impact: Responsible Stewards. A state-of-the-art facility with
accessible grounds will improve the health and safety of all. Waterford residents will
have the opportunity to engage in recreational activities, i.e., pickleball courts, walking
paths, and pollinator gardens. These activities will enhance the sense of belonging in
the neighborhood.

Partnership of Impact: Property Value. The National Bureau of Economic Research
found a tie between school expenditures and home values. The "Using Market
Valuation to Assess Public School Spending’ report indicates that home values
increase by $20, per dollar spent on public schools in a community.

Partnership of Impact: Child Care Desert. Southeastern
Connecticut programs offering infant/toddler care are at capacity
with wait lists. LEARN will complement the region's programming by e G
offering parents and caregivers the ability to work and/or study — / 8

without having to worry about the health, safety, and education of " . F A R N
their young children.

Innovate « Collpboraie « Serve




Public comment RECEIVED FOR RECORD
Cheryl R, Larder WATERFORD.ET

26 Wiemes Court NB RN 1P 249

After | left Monday, calmed down, talked to people, wrote thingd\TBWH a6 site ' @ anger,
| have been left with a found sense of disappointment in how this series o;{gu' get sessions have

gone. We have new young members who are truly interested in being involved and a partfof.
Town government. '

Budget. sessions used to be an. opportunity for members to learn about town department
functions and activities.

Department heads used to lead with a brief discussion of their Increase and decreases, highlights
of the past year and anticipated activities.

It was where department functions were discussed and explained by town employees mast
knowledgeable about them before the Board of Selectmen, Fihance and RTM, The taxable gtand
list, town clerk grants, the plan of conservation and development, activities related to ADA
compliance, assistance Services available to seniors and yauth, beach programs, the library
consartium and initiatives, versa carts, solid was disposal costs and the decision to go to single
stream recycling, police initiatives, fire response times, and the myriad of things for which the
Board of Education [s responsible beyond teaching abe’s.

But for a few, I'm not sure why departments have stopped giving Introductory remarks.

The first night of our budget deliberations we heard the phrase “words matter” and “people
matter” several times.,

That same night we had a motion td reduce the Board of Education budget befare any substantive.
discussion of the budget itself occurred. The proposed reduction effectively eliminated any
discussion of the board of education budget beyond the reduction itself.

Moriday night this body was effectively censored when members were told that no questions
would be allowed that were not specific to budget line items. In fact, some questions were not.
allowed. A member was also denied asking a quiestion last Wednesday.

Monday, this hody plowed through ten budgets totaling $8,536,660 in under an hour with likely
not more than a dozen guestions.

Yes words matter. | was going to say that | fear that” but instead | am obligated to say “l know
that” the effective censorship of this body has sent the message that a few people, and their
opinions matter more than the rest of the members and their constituents.



Statement of J. W, “Bill” Sheehan to Representative Town Meeting Budget Hearing
May 10, 2023

M., Moderator, Thank you for the opportunity to make a staternent to the RTM tonight. I had
not planned to say anything during the RTM budget hearings but what happened on Monday
night, May 8, 2023 has prompted me to pass on a few words to the RTM,

I was shocked that the Moderator shut down questioning by Representative Larder, Budget
hearings are an opportunity for RTM members (and the Board of Finance members) to ask
questions of department heads regarding how they are running their department. The question
may not relate to a specific budget line item but it does have a bearing on the entire budget.

I heard it said that if the RTM member had a question of a Department head, they should contact
the DH in person or by phone or email outside of the RTM meeting. I would like to point out
that RTM and BOF tnembers have no official standing outside of the specific meetings.of their
bodies, Also, although it may not violate Freedom of Information Act, a question asked outside
of a meeting provides the questioner with information that has not been provided to the other
members of the RTM nnless the questioner sends that information to other members. It also
interferes with government transparency since the information is only between the DH and the
RTM Member. The Voting Public also has no'idea what actions were taken by a member
outside of the meeting that influences how they may vote.

I served ten years (out of twelve) on the RTM, three of which as Moderator. 1am in my
twentieth year on the BOF, two of those yeats and Chair., Stifling Member questions may
simplify the minutes by the Town Clerk and speed up the meeting, but they rob members of the
ability to gt new information from the DH or Department spokes person and robs the public of
government transparency.

When [ have questions for a Department Head if I expect the DH to know the answer
immediately, I will not inform himv/her, If1 expect that the DH may have-to do some research to
provide the angwer, I send an email with a warning not to answer my email but to be ready to
answer the question at the nest BOF meeting. This helps the DH to provide an accurate aniswer -
and not be embarrassed if he or she does not immediately know the answer. Questioning during
a meeting:meais that all members benefit from the information provided by the answer to the
question, not only the questioning member.

1 will often ask a question even though I dlready know the atiswer because I watit the test of the
BOF to know the answer as well, just in case they do not. It makes the DH look good and
educates the low information membér of the body.

Thank you for your attention, I hope that the RTM members will be #BIg 10 Makoull the questions
they desire to educate each other and the public and not be squashed '&?Mﬂﬁaﬂ-ﬂe
directly involved with the line item currently in review. Opéen government is better government.
Let the Sun shine in, not stay behind a cloud. LEC d 114 om

Qa0 4y
08033& 404 agﬁﬁ"‘saa



FIFTEEN ROPE FERRY ROAD

PHONE: 860-442-0553
WATERFORD, CT 06385-2886

www.waterfordct.org

32 3
& . Em
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From: Alan Wilensky, CCMC: 2N\ T o
Tax Collector % g

= 7

Date: April 10, 2023 W

Subject: Tax Payment Schedule for Fiscal Year 2023 — 20724
For the RTM meeting agenda of May 10, 2023

I have the following recommendations for the schedule of tax payments for Fiscal Year
2023~ 2024:

s Retain the two-payment system for Real Estate tax bills, providing for collections
in July and January,

¢ Real Estate tax bills over $100,00 would be collected in two equal installments,
due July 1, 2023, and.January 1, 2024.

* Real Estate tax bills of $100.00 or less would be due in full July 1, 2023,
Personal Property and Motor Veliicle tax bills would be due in full July 1, 2023.

* Motor Vehicle Supplemental tax bills would be due in full January 1, 2024.

These bills are for vehicles registered after the assessment date of October 1,
2022,

3



This collection schedule is recommended in order to keep the Town in compliance with
Connecticut General Statutes 12-142, 12-144, and 12-144a.

Sec, 12-142, Installments; due date, The legislative body of each municipality, upon
approving any budget calling for the laying of a tax on property, shall determine whether
such tax shall be due and payable in a single installment or in two semiannual
installments or in four quarterly instaliments and shall, unless otherwise provided by law,
designate the date or dates on which such installment or installments shall be due and
payable, subject to the provlsmns of section 7-383, in any municipality in compliance
with requirements concerning the uniform fiscal year under chapter 110; provided the last
installment of any such tax shall be due and payable not later than forty-five days before
the end of the fiscal year in which the first installment thereof is due and payable, and
provided any special tax shall be due and payable in a single installment. In case of
failure of the legislative body to determine when such tax shall be due and payable or
whenever the date on which such tax shall be due and payable has been determined,
however, (1) the preparatlon and mailing of rate bills for such tax is delayed until after
the date such tax is due or (2) such tax is not applicable to certain property uirtil after the
date such tax is due, such tax shall be due and payable, with respect to all property or
property which becomes subject to tax after the date such tax is due, whichever is
applicable, not later than thirty days following the date on which rate bills for such tax
are mailed o handed to persons liable thérefor. Except as otherwise provided by law, the
several installments: of a tax due in two ot four installments shall be equal, but-any
taxpayer may pay itwo or more of such installments when the first is due.

See. 12-144, Payment of taxes of not more than one hundred dollars. Any property
tax due in ary rnumcxpahty of this state in an amouint not in excess of one hundred dollars
shall be due and payable in a single payment when so determined by the appropriating
body. of such municipality.

Sec. 12-144a, Payment of tax on motor vehicles. [itespective of the provisionsof
sections 12-142 and 12-144, the appropriating body of each municipality, upon approving
any budget calling for the laying of a tax on propeity, shall determine whéther such tax as
it applies to motor vehicles shall be due and payable in a single instaliment,

Alan Wilensky, CCMC
Waterford Tax Collecte
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Maderator Paul Goldstein called the April 3,2023 Regular Meeting of the Representative Towh 'Me;e'_:t'-i’ng
to.order at 7:00P.M.

PLEDGE OF ALLEGIANCE

RO, CALL

PRESENT: Greg Attanasio, Jefinifer Bracciale, Mary Childs, Timothy Condon, Thomas J. Dembek, Susan
Driscall, Timothy Fioravanti, Nick Gauthier, Kevin Girard, Pau! Goldstein, Kristin Gonzalez, Ryan Healy,
Richard Hoimes, Jennifer Kohi, Cheryl Larder, Theodore Clynciw, Dan Radin (Speaker Phone), Michael
Rocchetti, David Sugrue,

ABSENT: Michael Bano, Harry Colanis, Steven Garvin, Lindsay Khan, Daniefle Steward-Gelinas, David
Weich.

EX-OFFICIO MEMBERS PRESENT: First Selectman Robert J Brule, Chalr of the Board of Finance Glenn
Patterson, Selectman Richard Muckle.

EX-OFFICIO MEMBERS ABSENT:, Chair of the Board of Education Pat Fedor

ALSO PRESENT: Town Clerk David L. Campo; Tawn Attorney Nicholas Keppie; Finance Director Kim Allen.

AGENDA ITEM C —February 6, 2023 Regular and February.22, 2023 Special Mesting Minutes

MOTION by-Dembek, seconded by Gauthier, to approve the February 6, 2023 and the February 22, 2023
Minutes with the following corrections noted by Town Clerk Campo to the February 6, 2023 Minutes:
The friendly Amendment in [TEM 6 was offered by Representative Larder. A copy of Chapter 2.88 of the
Waterford Code of Ordinances shiould have been attached to support ITEM 6. PUBLIC.COMMENT in
writing fram Diane Glemboski was not entered into the minutes from the February 22, 2023 Minutes.
(See Attachment)

MOTION PASSED: 18-0-1 (Sugrue Abstained)

AGENDA ITEM D - CORRESPONDENCE:

The following items were recelved for correspondence: A request from Alan Wilensky, the Tax Collector,
to have him moved to the last day of the:May Budget Hearings. Director of Fire Services Michael Howley
sent a letter regarding appointments ta the Oswegatchie Fire Station Building Committee. A letter of
interest in the Southwest School property from Katherine Ericson, Director of Learn. (See Attachment).
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AGENDA ITEM E - PUBLIC COMMENT: A letter from Joan and Gary Shook, 17 Millstone Rd West, in
regard to concerns with the possible Data Center project. (See Attachment)

AGENDA ITEM F -~ COMMITTEE REPORTS and REFERRALS

Moderator Goldstein asked Representative Dembek if he would facilitate a meeting of the Legislation
and Administration Standing Committee. Representative Condon, Chair of Public Protaction and Safety
Standing Committee, Stated that his committee would begin work on “Fire Marshal Permits Fee
Schedule Ordinance”, now that “Review of Ordinance 2.36 — Volunteer Firefighters Incentive
Program” is out of committee. Representative Rocchetti, Chair of the Public Works, Planning
and Development Committee, reported that the chair will set up a meeting when the new
director has gotten up to speed on “Short Term Rentals”,

CALL ITEM 1 - Seniar Citizens Commission Apgointments
NOMINATION by Dembek, seconded by Sugrue, to appoint Richard Beaney, 33 Greentree Dr, as a

member of the Senior Cltizens Commission to fill the vacancy due to the passing of Jody Nazarchyk
(Term 04/04/2022 - 04/07/2025)

VOTING IN FAVOR: Unanimous

BEANEY appointed to the Senior Citizens Commission.

CALL ITEM 2 - Senfor Cltizens Comimission Appointments

NOMINATION by Driscoll, seconded by Gauthier, to reappoint Daniel Rissi, 367 Glenwood Ave Ext, as a
member of the Senior Citizens Commission. {Term 04/03/2023 - 04/06/2026}

NOMINATION by Driscoll, seconded by Gauthier, to reappoint Dina Lopes, 82 Longview St, as a member
of the Senior Citizens Commisslon{Term 04/03/2023 — 04/07/2026)

VOTING IN FAVOR of both nominations: Unanimous

LOPES and RISSI appointed to the Senior Citizens Commission.

CALL ITEM 3 - Utility Commission Appointments

NOMINATION by Driscoll, seconded by Gonzalez, to reappoint Stephen Negri, Z Lanyard Ln, as a member
of the Utility Commission. (Term 04/01/2023 - 03/31/2027)

NOMINATION by Dembek, seconded by Rocchetts, to reappoint Kenneth Kirkman, 344 Great Neck Rd, as
a member of the Utllity Commission{Term 04/01/2023 - 03/31/2027}

VOTING IN FAVQOR of both nominations: Unanimous

NEGRI and KIRKMAN appointed to the Utility Commission.

CALL ITEM 4: Section 2.36.080 Amendment

PRESENTATION: Timothy Condon, Chair of the Public Safety and Protection Standing Committee of the
RTM, Director of Fire Services Michael Howlay

MOTION by Driscoll, seconded by Gauthier, to approve a recommendation from the Public Protection &
Safety Standing Committee of the RTM to amend Chapter 2.36.080 - Volunteer Firefighters and Fire
Police Incentive Program of the Town of Waterford Cade of Ordinances. (See Attachment)

A friendly amendment was offered by Olynciw and accepted to refer to the Ordinance as “Chapter 2.36
Section 080",

A friendly amendment was offered by Driscoll and accepted to make the following two corrections to
the draft 2 ordinance: replace “240” in the Emergency Medical Technician line to “204” on page 5 and
change “in the stipend rate” to “course hours or points” under D2 on page 6.

MOTION PASSED: Unanimous
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Representative Sugrue left and did not return,

CALL ITEM 5 — Rental of Fire Hydrants

PRESENTATION: Director of Fire Services Michael Howley

MOTION by Dembek, seconded by Driscoll, to approve a recommendation from the Board of Finance for
an additional appropriation in the amount of $96,000 from the Unassigned Fund Balance of the General
Fund 1o Line #10123-52320, Rental of Hydrants, due to an increase in hydrant rental fees incurred after
the FY2023 hudget was approved.

Brief discussion ensued,

MOTION PASSED: Unanimous

CALL ITEM & — BOE IT Learning Boards

PRESENTATION: Board of Education Finance Director Joe Mancini.

MOTION by Condon, secanded by Rocchetti, to approve a recommendation from the Board of Finance
for an appropriation in the amount of $410,748 from Capital and Non-recurring designated Line
#20560-57822 {BOE IT Learning Boards).

MOTION PASSED: Unanirous

CALL ITEM 7 — Plastic Water Service Line Replacement

PRESENTATION: Director of the Waterford Utility James Bartelli.

MOTION by Condon, seconded by Dembek, to approve a recommendation from the Board of Finance for
an additional appropriation in the amount of $550,000 for a new CNR Project, Plastic Water Service

Line Replacement. Appropriated funds for this project will be made available by transferring $550,000
from CNR Undesignated Fund Balance Line #205-31520 to a new Capital Non-Recurring Project (Project
Water Service Line Replacement), account number to be determined. '
MOTION PASSED; Unanimous

CALL ITEM 8 — Town Hall Refurbishment

PRESENTATION: Director of the Public Works Gary Schneider

MOTION by Rocchetti, seconded by Gonzalez, to approve a recommendation from the Board of Finance
for an additional appropriation in the amount of $57,000 for the approved Town Hall Refurbishment by
transferring from the CNR Undesignated Fund Balance Line #205-31520 to CNR Project #20511-57879
(Town Hall Refurbishment).

MOTION PASSED: Unanimous

CALL ITEM 9 — Part Time Seasonal/Occasional Wage Schedule

MOTION by Rocchetti, seconded by Condon, to approve the Part Time Seasonal/Occasional wage
schedule. A friendly amendment was offered by Driscoll and accepted to add in “as presented” and
effective May 1, 2023 to read as follows: MOTION by Rocchetti, seconded by Condon, to approve the
Part Time Seasonal/Occasional wage schedule effective May 1, 2023 as presented. (See Attachment)
MOTION PASSED: 17-0-1 (Childs abstained)
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CALL ITEM 10 - Personne! Review Board Vacancy

NOMINATION by Driscoll, seconded by Gauthier, to appoint Stephane Bowens Browder, 12 Two Mile Hiil
Rd, to fill the vacancy due to the resignation of David Peabody (Term 12/01/2020 - 11/30/2023}
YOTING iN FAVOR: Unanimous

BROWDER appointed to the Personnel Review Board.

CALL ITEM 11 - Oswegatchie Fire Station Building Committee RTM Appointments

NOMINATION by Healy, seconded by Condon, to appoint Rocchetti as a member of the Oswegatchie Fire
Station Building Committes,

NOMINATION by Driscoll, seconded by Gauthier, to appoint Olynciw as a member of the Oswegatchie
Fire Station Building Committee.

VOTING IN FAVOR of hoth nominations: Unanimous

ROCCHETTI and OLYNCIW appointed to the Oswegatchie Fire Station Building Committee.

CALL ITEM 12 - Oswegatchie Fire Station Buiiding Committee Elector Appointments
NOMINATION by Driscoll, seconded by Gauthier, to appoint Elizabeth Sabilia, 132 Oswegatchie Rd, as a

member of the Oswegatchie Fire Station Building Committee,

NOMINATION by Dembek, seconded by Rocchett, to appoint Mathew Blankenship, 5 Spinnaker Rd, as a
member of the Oswegatchie Fire Station Building Committee.

VOTING IN FAVOR of both nominations: Unanimous

SABILIA and BLANKENSHIP appointad to the Oswegatchie Fire Station Building Commitiee.

CALL ITEM 13 ~Qne Mamel Court Disposition
MOTION by Condon, seconded by Dembek, to approve a recommendation from the Board of Selectmen

for the disposition of town owned real property at One Hamel Court by auction.
MGTION PASSED: Unanimous

CALL ITEM 24 ~ American Rescue Plan Update

PRESENTATION: First Selectman Robert Brute

First Selectman Robert Brule answered questions and reparted on the status of the American Rescue
Plan Funds. (See Attachment)

NEW BUSINESS:

MOTION by Dembek, seconded by Condon to switch the Tax Collector with the Retirement Commission
for the upcoming budget hearings in May. (See Attachment)
MOTION PASSED: Unanimous

Representative Gauthier asked the First Selectman If the Data Center Fee Agreement had been signed.
First Selectman Brule answered in the affirmative, Discussion in regard to the First Selectman’s trip to
Virginia to tour data centers and what he learned about the centers. Representative Gauthier asked why
he visited after passing the Data Center Fee Agreement. First Selectman Brule described the additional
perspective he gained by observing numerous functioning data centers prior to signing the municipal
host fee agresment.
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Representative Attanasio spoke in regard to creating an ordinance in regard to septic systems and the

guidelines of Ledge Light Heaith District. It was recommended that Representative Attanasio put his
request in writing for the next meeting.

Representative Larder asked Finance Director Kim Allen when we will get our budgets. She replied that
they were with the printer and should be availabie next week. She also asked about the status of the Ad
Hec Energy Task Force status report. Representative Girard, Chair of the Ad Hoc Energy Task Force,
reported to the body as to the status of the board. He cited a change of membership as an issue, causing
a certain amount of delay In the conduct of the committee’s business, but it should start moving along.

They have met with different departments and plan to meet with residents and Eversource. The next
meeting is April 20, 2023.

MOTION by Dembek, seconded by Condon, to fill the vacancies on the Long Range Fiscal Planning
Committee and the Fire Services Special Review Committee created by the rasignation of Richard
Muckle from the RTM, with Harry Colonis.

MOTICN PASSED: Unanimous

MOTION by Condon, seconded by Gauthier, to adjourn passed unanimously with a “Go UConn!” mixed
in at 8:20 P.M.

Respectfully Submitted,

David L. Campo, &CTC
Town Clerk
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Eebruary 22, 2023

To: Town of Waterford Board of Selectmen and RTM
Subject: Comments regarding Data Center by NE Edge LLC proposed for Rope Ferty

Road, Waterford, CT

Eelow is a list of preliminary comments that should be addressed for the proposed Data
Center at Rope Ferry Road. These comments should be reviewed and addressed prior
to any action on a Host Municipal Fee Agreement by the Town of Waterford Board of
Selectmen or the RTM. The Town has ability to incorporate numerous safe guards into
this host agreement at this point that could go above and beyond the requirements for -
approval of a local site plan, CAM, and IWA and provide protection for the surrounding
areas. The following ltems should be considered and addressed up front so the
surrounding towns and residents understand the complexity of the project, the
permitting process, and the potential impacts on the surrounding areas including Long
island Sound and Niantic Bay.

1. A portion of the proposed development is located in the Coastal Area Management
Boundary and will be subject to a Coastal Site Pian application and approval that may
include review by or appeal to CT DEEP. The site plan will be subject to all requirements
of Chapter 444 , Section 22a-90 through 22a-113 of the Connecticut General Statutes
(CGS) and Findings must be made that the project is consistent with all goals and policies of
Section 22a-92. Please address how the proposed development will address alf these
policies including, but not limited to: (A) how the project would be considered a water-
dependent use, since it is iocated on a waterfront site, or would provide public access along
the shoreline In accordance with the CGS definition of ‘Water Dependent Use” (B) if the
project proposes to use waters from Niantic Bay or Long Island Sound (LIS) in-it's cooling
design what impact the cooling process will have on the coastal resources of Niantic Bay
and LIS and or what additional permits will be required from the State and Federal agencies;
(C) what impact the stormwater design (during construction and post construction} will have
on the coastal resources of Niantic Bay and LIS and the design should inciude LID in
accordance with locat and state requirements; (D) what impact the use or storage of any
hazardous materials (during construction and post construction) on the site will have on the
coastal resources of Niantic Bay and Long Istand Sound.

2. What impact the proposed construction and development of the site would have on existing
storage of nuclear waste and nuclear power plant operation on the adjacent site including
any need for biasting and/or other construction impacts. Analysis should also be done on
the potential impacts the emergency or long term shut down of the power plant would have
on the data center operation, coofing, etc.

3. Astudy of the adequacy of the water, electric and sanitary sewer should be provided up
front and any necessary improvments or upgrades to existing facilities.

4. Noise impacts should be addressed upfront with a pian for complete mitigation of noise
Impacts on the surrounding area including the adjacent town of East Lyme the polential for
carrying the noise over Niantic Bay. This should be addressed in any host agreement the
Town of Waterford enters into with specifics for complete mitigation of noise upfront with the



design of the buildings and site. This noise mifigation should not wait until project is buiit
and noise mitigation is harder to design and incorporate, is more costly, and has already
impacted surrounding area.

5. Lighting impacis should be addressed including any impacts on the surrounding
neighborhood and the habitat of any species of concern within the area.

8. On site archaeologicai/historical resources should be addressed prior to any disturbance
and/or development of the site. _

7. If the Town moves forward with the Host Agreement, the agreement should provide the
caveat that it is subject to appraval of ail parmits required by ail local, state, and federal
agencies and can be terminated by the Town of Waterford in the future for failure 1o obtain
all permits. There is high potential that NE Edge LLC will not directly develop this site, will
have no “skin In the game” for any design ar mitigation items they agree 1o, and will sell off
the Agreement and other permits to a third party. The Town may want o make sure all
required design and mitigation requirements (even above and beyond what is required by
zaning, IWA ar ather regulatary autharities) are specifically spelled out in the Agreemant and.
provide an end date when all permits need fo be obtained and a possible clause for non-
fransfer of the host agreement to another party.

8. If the Town moves forward with the Host Agreement, the agreement should include a large
compensation fund and or bond (whichever is more likely to be easily available to the Town
in the future) for any environmental ot noise impacts that are not addressed by the owner
and need ta be mitigated in the future.

9. If the Town moves forward with the Host Agreement, the agreement shouid include a plan
for removal of the buildings and site restoration if the data center is obsolete in the future. A
large compensation fund and/ or bond (whichever is more likely to be easily availabie fo the
Town in the future) for any reroval impacts that are not addressed or mitigated by the

owner in the future. ”

in summary, this is a extremely large project that has the potential to bring lasting negative
impacts on the surrounding area. Care should be taken to address all potential impacts and
the design upfront prior to signing any Host Agreement. If the Town of Waterford decides fo
move forward with the Host Agreement, they should realize this is the time to go above and
beyond the basic requirements of zoning and inland wetland permitting and incorporate all safe

guards into the Hast Agreament.

Diane Glernboski, AICP
143 Ocean View Ave, Mystic CT
16 Nehantic Drive, Niantic CT
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My name is Kate Ericson, and | am the Executive Director of LEARN, a regional educational service center
located in Oid Lyme, Connecticut. As you may know, LEARN is:one of six regional educational service
centers (RESCs) established by the state legislature to collaborate with school districtsand provide
programs and services supporting teachers'and students in our region, from Guilford to North
Stonington. In addition, LEARN currently operates four magnet schools in the region, including The
Friendship School on Rope Ferry Road for the past 18 years. The Friendship School was built-as a
cooperative agreement between Waterford Public Schools and New London Public Schools and has:
been a great success. The school has served up to 520 pre-kindergarten three- and: four-year-olds as
well as kindergarten students and engaged with their familias and communities. During that time, the™ ™"~
schoal has transitioned into a full magnet school accepting students from acrass the region. LEARN has
been aided In these efforts by a great relationship with the Town of Waterford, your office, and the
Waterford Board of Education. Asthe school approaches the end of its lease term, due to the school's
success a number of factors have emerged creating certain challenges and opportunities requiiing
LEARN to make some strategic shifts in our regional programs that will benefit the students; families,
and districts in our region.

Dear First Selectman Brule,

Challenges:

To meet the needs of future generations, we see two major challenges to be resolved, The first major
challenge involves the impact of dropping-off and picking-up students as it relates to the traffic patterns
on Rope Ferry Road, the community center, and the high school complex. While we have worked with
the town to minimize impact, the number of parents transporting their children to school has grown
rapidly in the last few years.

The otfier major challenge is the fack of early childhood programming in the region for infants and
toddlers. Southeastern Connecticut employment-oppbrtunitim are exploding, and with that comes the
need for high-guality infant and toddler programs to support such economic growth and development.

Strategic Solutions:

While The Friendship School has a long history of serving young learners from Waterford and across
Southeastern Connecticut, regional challenges demand a new, innovative response, Consequently,
LEARN Is looking for a permanent location that will support the next evolution of The Friendship School
into-a regional early childhood center of excellence serving children from infants to grade two.

As a result, | am writing to-share with you LEARN's desire to grow in. Waterford by purchasing the

Southwest Elementary School propérty located at 51 Daniels Avenue, We believe this location affords a
“win-win-win” opportunity for Waterford, LEARN and the reglonal community. A modern school facitity

44 Hatohetts Hill Road, Old Lyme, CT 06371 ¥ (860) 4344800 « EAX (360) 434-4837 “¥N Katherine Bricson » Executive Director



at 51 Danlels Avenue will maintain LEARN's presence in Waterford while continuing its rich tradition of
offering high quality multicultural programs to students from all over Southeastern Connecticut. Here,
our youngest learners can experience their first formal education, make friendships across social,
cultural and town lines, and have access to outdoor learning spaces to explare thair world,

To help facilitate a transition to this new location, LEARN intends to apply for the Child Day Care
Contract (CDC) Infant and Toddler Expansion grant which will provide siots for sixteen families that are
at or below 75% of the state median Income. Supporting families with high-quality programming from
birth to age 8 will increase success rates for students over the course of their educational caraer.,

The Southwest Elementary School property has been a dormant property for several years. LEARN s
prepared to take on all the costs and responsibilities that come with the demolition and the
environmental clean-up required for the building and property. In addition, LEARN recognizes the
opportunity to demonstrate our appreciation 1o the residents of the Town of Waterford through the
building of a recreational space on the property (e.g., pickleball courts) for the use and benefit of the
public. LEARN is interested in engaging in negotiations to purchase this property at an amount that
takes into consideration the costs associated with the demolition of the existing building and investment
in facilities directly benefiting Waterford residents.

The needs of early childhood learners have grown increasingly complex. Developing special education

services includes the need for highly specialized staff at substantial costs, which ties the hands of many

local school districts. The region has called upon LEARN to expand its successful mode! of regional

special education programming with the creation of a regional early childhood special education
program that Is both high quality and cast-efficient.

LEARN has been grateful for the exceptional partnership with and service provided by the Town of

+ Waterford, and the police department, school district, and selectman’s office have all been supportive
and responsive to the needs of The Friendship School. Qver the last 18 vears, hundreds of Waterford
families have enrolled their children in The Friendship School—and we hope to continue serving
students in our magnet and special education programs for years to come.

Thank you very much for your time and consideration. We look forward to continuing this conversation
with you as we develop our vision and pitans for 51 Daniels Avenue.,

Respectfuily,

/W%M:@ g e 517 RO23

Katherine Ericson
Executive Director



March 28, 2023

My husband and | are In favar of progress, and hringing more business and revenues to our communlity.
Bringing jobs to Waterford, and lowering the tax base would be a good thing. However, we have grave concerns
about the propased Millstone Point Data Center being built in Waterford, Oui reasons are varied, including

reservations about the reliability of the developer; his compady, and his lack of experience of never-having built
something of this scope before.

Canthe potential noise be accurately measured before the buildings are built? A sound study should be
done by indepefident scientists and engirears, hot connected to the developer. Then the ordinances need to ba
updated and in place before the project Is accepted.

Trying to mitigate the noise is extremely costly. ‘Wil there be adequate money set aside to do.this? Dowe
have confidence in the developer and his abilities to-follow through and be successful with said mitigation? If
mitigation is hot successful it will be éven more castly and difficult to fix after the center s built..

Consequences of nolse pollution include;

- Sleep disturbance

- Headaches

- Health issues such as cardiovascular and blood pressure prablems
- Stress issues

- Tinnitus and hearing loss.

Based on situations such as those i Manassas Virginia and Charidler Arizona, this is what is happening, This
will also.affect our children and our schoals,

t would like to share my experience of what it is like to live with hoise polfution. | have aiready gove through
this twice In'the pastten years, The first time was during the 3 ¥%.year period that Amtrak installed a new bridge
between Waterford and Niantic. Whife | adimit that | am somewhat nolse sensitive and my homeis situated in the
warst spot far these construction projects, my experiences shouid hold a warning of what would come for tao
many others.

During the Amtrak project; our home was bombarded by a variety of nicises from the construction and
staging areas. These noises included those made hy large construction vehicles, which would both travel and'ldle,
generatars, and even sybterranean pumps in the Long Island Sound, Many of the nolses were humming and
vibrational. For much of the project work went on day and night, 6-7 days a week. -And for 5 months, the purnps
worked 24/7. As a result of this, | developed many symptoms including:

- Continual sleep disturbances
- Headaches

- MNausea

- Intermittent shaking

- Qccasional dizziness

~  Lack of concentration,

&

038 V bl Ui €Il :
13'QHOIUIIVA
Q¥033Y ¥03 03A13038

Shortly after remaving myself from the noise, these problems would go away. Nothing'could ﬁﬁequatei'y
cover the nolse including TV-and noise canceling headphones. Since 1 did a lot of work from home, | was forced to
andura this condition almost.continiaily.



My husband and | spent a great deal of time dealing with the fallout of this. In addition to the stress and
lass of income, we had to spend many hours trying to alleviate the issue with Amtrak representatives. In addition,
we had to periodically relocate for rellef. This alsc was costly as well as inconvenient. Since we kitew there
would be a finite end to the project, we stuck it out.

Then a few years later a smaller scale reconstruction project for the Route 156 hridge took place. Although
it only lasted 1 % years, and the work was mainly dane fram 7 AM to 3 PM 5 days a week, the kinds of noise and
issues were quite simitar. This time we were in regular contact with the project manager to gage the progress of
the project and were once again able to tough it out knowing there would be an end date to the noise. Anyone
who has any questions, ar wishes to speak to us for more details, should feel free to contact us.

When we first heard about the data center project we were only concerned about the construction noises.
Now we know this issue is much larger. If this center goes In and noise is not mitigated praperly, my hushand and
I, as well as many others, will have no finite end to the noise.

Do we want to never be able to open our windows and doors? And even if we do keep them closed, won't

we still be bothered by the noise? Could we enjoy our beaches? What about our wildlife habitats and marine
comimunity?

How much money would be lost to businesses if locals and tourists did not want to come into the area and
ufilize their services and buy their goods? And, how much money would be lost in revenues from businesses and

residents who had to leave their properties and could not sell them? Residentia) and commercial property values
witl go down.

If after canstruction the mitigation Is unsuccessful, you and other political leaders will have your phones

ringing and your emails full from unhappy constituents. Projects In other towns In Connecticut have been turned
down.

Are you willing ta gamble with the weifare of the residents and businesses of Waterford? My husband and |
are not! Therefore, we must decline to support this project.

loan and Gary Shook
17 Millstone Road West
mymelodiesi@gmail.com
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: RECEWEB "OR RECORD
Title 2 — ADMINISTRATION AND PERSONNEL  WATERFORDLCT

, 073 APR -5 Al 21
Chapter 2.36 -FIRE SERVICE

Al ] ’ o
2.36.080 - Volunteer firefighters and fire police incentive program. on i‘f‘l CLERI ¢

A. Purpose. Pursuant to § 7-148(c){4)(B) of the Connecticut General Statutes, the Town of Waterford
may enact an ordinance to organize; maintain and regulate the persons providing fire protection.
This volunteer firefighters and fire police incentive program is designed to provide manetary
campensation to activey volunteer firefighters and fire police members in the Town of Waterford
Fire Department, in an effort to assist In covering volunteers’ expenses during the executlon of
their duties, while complying with the federal Fair Labar Standards Act of 1938 as amended, 29
U.5.C. § 201 et seq. {"FLSA"). The FLSA permits payments for reimbursement of expenses,
reasonable benefits and nominal fees to volunteers without impairing their status as volunteers.
These benefits are in addition to the existing property tax abatement program for volunteer
firefighters In Title 3, Chapter 3,12 of this Code of Ordinanceas. Town of Waterford Fire Department
personnel employed by the Town of Waterford are not eligible for this volunteer firefighters and
fire police incentive program,

B. Definitions.
1. Pragram: The term "program” means the volunteer firefighters and fire police incentive
program.
2. Program yeqr; Program year is the fiscal year, i.e., July 1—June 30.
3. Imiplementation date: The implementation date of the programi is July 1, 2020.%#

4, Volunteer member-in good standing In the Waterford Fire Department: Avolunitesr menikier in
good standing is defined as:

a. Accertified firefighter (l.e., State of Connecticut Firefighter -1 or higher) whio has participated
in the minimum training sessions designated by the director of fire services and including, but
not limited to required training (as set farth in paragraph-subsection B.8), by June 30 of the
year precading the year of eligibility (e.g., complete training by June 30, 2020, to be eligible
for the program for the fiscal year luly 1, 2020—=june 30, 2021, absent a modification of the
June 30:date by the director of fire services an an individual basls pursuant to pafagraph
subsection B.8); and/aer

b, A member of the fire police who has participated in the minimum training sessions desigriated
by the director of fire services and, Including but not limited to, required training (as set forth
in paragraph-subsection B.8.d), by June 30 of the year preceding the year of eligibility (e.g:,
complete:training by June 30, 2020,-t0 be eligible for the program for the fiscal year July 1,
2020—June 30, 2021, absent a modification of the June 30 date by the directar of fire services
on an individual basis pursuant to parageaph-subsection B.8); and who has been sworn in by
the town clerk,
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A volunteer member in good standing does not include any member terminated from volunteer
service by the Town of Waterford or otherwise separating from volunteer service for any reasan,
voluntary or involuntary,

5. Active volunteer firefighter in the Waterford Fire Department: An active volunteer firefighter is a
certifled firefighter and member in goad standing who, during the year of eligibility, has
participated in a minimum number of approved training drills and maintains the minimum
training requirements as set forth by the director of fire services.

6. Active volunteer fire police member in the Waterford Fire Department: An active volunteer fire
police member is a member In good standing who has been sworn in by the town clerk and who
maintains the minimum training requirements as sat farth by the director of fire services.

7. Approved training drill: An approved training drill is a Waterford Fire Department level drill that
is approved in advance by the director of fire services, and-willresuit-tn-credit-towards-the
townrs-insuranceservies organization-fre-protection-classificationrating.

8. Required training: Required training is state and federal minimum requirements to function at
emergency scanes, These requirements shaill include, but are not limited to, the yearly
certifications and re-certificationsracertifications along with the approved training drills. The
director of fire services maintains the discretion, upon a showing of good cause by the volunteer,
to excuse tempaoratily and/or until a date certain, the absence of any such certifications, re-
eertificationsrecertifications and/or approved training drills.

Training shall include, but is not limited to, the following titles and substantive content (training
titles and reference numbhers may change from time to time):

a. Minimum certifications:
State of Connecticut Firefighter il
Hazardous Materials - Operationat Level
{S-700: National Incident Management System
ICS-100: Introduction to the Incident Command System
ICS-200: ICS for Single Resources and Initial Action Incidents

h. Mandatory training:
Attend routine training driils {Monthly)
OSHA Mandates
* Haz-Mat Operational Refresher
* Incident Command System Refresher
*» Live Fire Training {Annual)
» Bleed-berneBloodborne Pathogens
+ SCBA refresher
* Routine Fit Testing
» (PR Certification

¢. Certified fire officer requirements {additional):
State of Connecticut Fire Officer k1
iS-800: National Response Framework
Poge 2of 6
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9.

10.

11

ICS-300: Intermediate IS far Expanding Incidents
iCS-400: Advanced ICS for Command and General Staff

d. Fire police requirements:
Hazardous Materials - Awaraness Level
15-700: National Incident Management System
IC5-100: introduction to the Incident Command System

Stipend: A stipend is an amount of money awarded to any active volunteer firefighter or active
volunteer fire police member who meets the criteria set forth below and as may be modifiad,
from time to time, by the director of fire services.

Point: A point represents participation by an active volunteer firefighter or active volunteer fire
police member in an emergency fire response or approved training drills as described in
paragraph-subsection B.7, To receive a paint, an active volunteer firefighter or active voluntear
fire police member must actually attend an incident and/or respond to and arrive at an activated
station before the incident commander dismisses the assignment and/or attend and complete
approved training drills. Individuals serving asvelunteersoremployees-ofwith the Waterford
Ambuiance Service when attending and/or responding to a pacticular incident will not receive
points refated to that incident.

Incident commander: The incident commander sats priorities and defines the incident command
system arganization for the particular response and is rasponsible for the safety, accountability,
and welfare of personnel through an incident.

C. Progrom components,

1

Stipend schedule: Actlve volunteer firefighters and active volunteer fire police members who
meet the criteria set forth below are eligibie for stipends issued on a quarterly basis as follows:
First Quarter = July through September (Issued in October)
Second Quarter = October through December (issued in January)
Third Quarter = January through March (issued in April}
Fourth Quarter = * April through June (Issued in July)

« Reparting requiremenrtts:

a. An incident report shall be generated and completed for every dispatched incident.

b. All active volunteer firefighters and active volunteer fire police members must sign the report
within fifteen minutes of the last vehicle returning to the station at the termination of the
event,

¢. If an active volunteer firefighter or active volunteer fire palice member is not able to sign the
report within the allotted time set forth In subsection C.2.b, he or she must file a report within
twenty-four hours of the incident,

d. Anyone documenting another member's name on the report shall initial next to that entry for
validation purpases.

Page 3 of 6
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e. Attendance records shall be recorded and maintained on the town's approved records
management software.

f. The director of fire services or his/her designee shall prepare the quarterly reports for
payment,

g- Al quarterly reports will be reviewed and approved by the director of fire services prior to the
approval of lssuance of quarterly stipend.

h. The director of fire services shall also submit quarterly reports to the RTM on the status of the
program.

3. Stipend eligibility and amount: An active volunteer firefighter or active volunteer fire police
member shall not receive any stipend until receiving a minimum of &fty-thirty points during that
fiscal year. The active volunteer firefighter or active volunteer fire police member will then be
-provided a stipend at the rate of seven dallars for each prior and subsequent point earned
during that fiscal year (e.g., an active volunteer firefighter who has &ftythirty-five points will
recelve theee-fwo hundred elghtyforty-five dollars; an active volunteer firefighter with twenty
points will receive 2ero dollars). The director of fire services may propose changes to the
mandatory/minimum eligibility criteria, paint value (increase or decrease), stipend rate ar
amount (increase or decrease} to the RTM, which may act on such proposed changes by majority
vote. As part of its determination, the RTM must evaluate continued compliance with the federal
Fair Labor Standards Act,

(R.T.M. 4-3-23 (part)}

4. Discretionary decisians on awarding of points: The directar of fire services, in the exercise of
his/her discretion, will decide any disputes regarding the awarding of points under paragraph
subsection B,10. The director of fire services, inthe-exersise-of histher diseretionralso may, in

accordance with departmental policy, award points for reasons other than those expressly set
forth in paragraph-subsaction B.10. These decisions shall be documented in the quarterly report.

RTM. 4-3-23

5. Higher level of training stipend: An active volunteer firefighter who receives at least Hfa-thirty
points during a fiscal year and who is also a certified fire officer and meets alf the additional

reqmrements outlined ig subsection B.8.c abw%—&-—&tﬂe—ef—@mmeeﬂeut—we-eﬁ;e%s-sgg.

Aé%-ﬂea#—lé&#&#—&e#maaﬁd-aad-&neﬁa#&aﬁ)—wm receive an add;tmnai ohe hundred fnfty

dollars on an annual basis in recognition of his/her higher level of training, An active volunteer

firefightey who receives at least thirty points during a fiscal year and meets the requirements for
both Fire Officer 1 and EMT certification will receive an additional twe-hundred-dollarsonan
annualbasis-fifty dollars, for a total annual higher level of tralning stipend of two hundred
dollars: This-These ene-hundred-fifty-dollarstipends will be Issued at the same time as the
stipend for the initial fifey-thirty points. The director of fire services may propose changes to the
higher level of training stipend amaount {increase or decrease) to the RTM, which may act on
such proposed changes by majority vote.
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(R.T.M. 4-3-23 {part})

6. Initial education stipend: An active volunteey firefighter or active volunteer fire police member
will recelve points commensurate with certification in_ the courses listed below, Education

stipends will be issued in the quarter following certification andfer receipt of at {east thirty
points during a fiscal vear-whicheveriscarlios !

Points awarded equal fiftv percent of the course hours. The chart below provides the courses
and applicable points at the time of enactment,

The director of fire services retains the discretion to adiust points awarded based on the formula
above, should the course hours change.

Firefighters Courses

Emergency Medical Technician (204380 hrs) = 10298 paints
Firefighter 1 (168460 hys) = 8424 noints
Firefighter 2 (48 hrs) = 24 points
Fire Officer 1 (96 hrs} = 48 points
Fire Officer 2 {80 hrs) = 40 points
Fire Officer 3 (36 hrs) = 28 paoints
Fire Officer 4 {56 hrs] = 28 paints
Incident Safety Officer {24 hrs} = 12 points
Health & Safety Officer (24 hrs) = 12 points
Fire Service instructor 1 {48 hrs) = 24 points
Fire Service Instructor 2 (40 hrsl = 20 points
Q or COL Endorsement {32 hrs) = 16 points
Aerial Operator {48 hrs) = 24 points
Pump Operatar {48 hrs) = 24 points
Rescue Technician-CORE (48 hrs) = 24 points
Confined Space Rescue Technician (58 hys) = 28 points
Rope Rescue Technician {64 hrs) = 32 points
Vehicle Rescue Technician (48 hrs] = 24 points
Trepch Rescye Techniclan (56 hrs) = 28 points
Haz-Mat Rescue Technician (40 hrs) = 20 poinis
Fire Police Courses

Traffic [ncident Management (6 hrs) = 3 points
Hazardous Material Awareness (8 hrs) = 4 polnts
1€5-100 (2 hrs) = 1 point
€S -200 {42 hrs) = 2% polints
1S-700 {42 hrs) = 23 points

{R.T.M, 4-3-23 (part]}
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&7, Inefigibifity due to misconduct or separation from weterford-Waterford fire-Fire
depertmentDepartment: The ordinance codified in this section incorporates by reference, the

Waterford Fire Department Peliey-303—Disciplinary Procedures Policy, as may be rerumberad
andter-amended from time to time.

In the event that the director of fire services decides to impose disciplinary action short of
termination against any active volunteer firefighter or active volunteer fire police member, the
director of fire services retains the discretion to suspend any active volunteer firefighter or
active volunteer fire police member from the program, as either the discipline or as a component
of the discipline. The director of fire services retains the discretion to determine the status of
any existing points (e.g., forfelted, retained) at the time of suspension.

Any active volunteer firefighter or active volunteer fire police member who is terminated from
volunteer service by the Town of Waterford immediately forfeits all paints and is not eligible for
any stipend. The director of fire services and the human resources director shail evaluate and
determine, in their discretion, the eligibility for a stipend of an active volunteer firefighter or
active volunteer fire police member who voluntarily separated from volunteer service as of the
and of a quarter.

D. Funding and administration.

1. Funding:

a. Through its normal, annual budget process, the town shall determine whether ar not to fund
the pragram and, if so, in what amount,

h. Any portion of the annual appropriation not expended duting a fiscal year does not carry over
to the next fiscal year,

¢. Should the total expenses for the program exceed the annual appropriation, then the
quarterly stipends for the then-current quarter will be prorated to reflect the total amount
available for distribution for that quarter. If the program exceeds the annual appropriation in
a quarter other than the last quarter of the fiscal year, the program may be unfunded for
quarters following the pro-rated quarter. :

2. Modifications: Any modifications allowed under this section without an ordinance amendment

{e.g., change in the stipend-ratecourse hours or points) will be recorded in an annual program
update each luly and maintained an file in the office of the director of fire services,

3. Termination: The town shall have the right through the representative-town-meetingRTM to
terminate the program at any time through the ordinance process.

{Amend. of 10-5-20(4))
{R.T.M, 4-3-23 (partj}
Faotnotes:

2]

sThe jmplementation dote of He Initial education

stjgeads fgr gmer_a_ency Medlgg! Tgchmgian, Fireﬁgmgr 1, and F:rgﬁgh;gr 2 courses shail be retroactive to July 1, 2020,
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10WN OF qummmczu
AMERICAN RESCUE FUNDS QUARTERLY REPGRT
Oetober 1,203 through December 31,2022

H m nOSanﬁm Testing:
Wid-12-01.  COVID Tast Kits PRUOIECT nogw—,m._.m

1.5 Personal Protective Equipment )
Wid4.501  FPESupplied

1,7 DtherCHVIDA9 Public Health Expenses:
WRIL7:01  First Responder CADInK Equipmertand Software.

WHLLTGZ  ES0 Fire RMS Software, FROJECT COMPLETE

Wid-1.7:03:  Dispatth Uparsdes. PROIECT COMPLETE
1:12 ‘Menital Hedlth Servives .

‘Wid44201 Human Services Courdinator-

1.14 Othier cOVID:19 Public Health Services
Wi L1401 Ledgelight-Health District PROJECT COMPLETE:

PUBLIC HEALTH SUBTOTAL

: zmmh%m ECONOMIC IMPAETS.

REGEIVED FOR mmm@wa
FEH AN

WATE

m BEC 21 AR50
u_&._.hﬁ

1,000.00

B80,5706:00-

19,823.00

‘266,101.00.

55,4700

_417,574,00

3

EXPENDED

BALANCE

_AVAILABLE

1,308.68

2073747%

_208ga3a

%

w

349984 §

69,363.69

3082345

58,726:22

55,478.90

197,993.60

010

352 small Businese Econarmic Assistance (Genersl)
wida.82.-01 Waterford Small Business Grants.

%35, AId ta Toufisi, Travél of Haspitality
WihZ 3501 Bugene O'Neiil Theater

NEGATIVE ECONOMIC IMPACTS SUBTOTAL

56t;000.00

588,765.00

1,500,600

2350000

192,746:20

6014758

8289814

-3

155,753.80

89711708

§82:370.66
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TOWN OF WATERFORD
AMERICAN RESCUE FUNDS QUARTERLY REPORT
October 1, 2022 through December 31, 2022

TOTAL TOTAL BALANCE
BUDGET ENCUMBERED EXPENDED AVANILABLE
3: INFRASTRUCTURE :
5.5 Clean Water: Other Sewer Infrastructure .
Wfd-55-01  Cross Road Pump Station Upgrade PROJECT CANCELLED $ 5435128 5 - § 5436128 $ -
Wfd-5.5-02  Oid Norwich Road Pump Station Upgrade $ 1,097,938.72 $ 1,097,938.72
Wid-5.5-D03 Sorman Pump Station Control Panels Upgrade S 163,750.00 $  163,750.00
5.14 Drinking Water: Storage
Wfd-5.14-01 Fargo Lane Water Tower Rehab $ 1,200,00000 ¥ 3949995 $ 1950005 $ 1,141,000.00
5.1 Broadband: Other Projects .
Wifd-5.21-01 Broadband/Security Upgradesat Pump Stations $ 68032200 5 - 8 557400 §  674,74%.00
INFRASTRUCTURESUBTOTAL  § 3,196,372.00 $ 3949895 §  79,43533 § 3,077,436.72
6: REVENLUE REPLACEMENT
6.2 Wid 6101  Civic Triangle Park ADA Revitalization & 95000000 5  32,78965 25995 4  917,450.40
WHd-6.1-02  Town GIS Updates $ 3750000 § 2259897 $° 1490103 5 -
Wfd-5.21-02 Cyber Security PROJECT COMPLETE $ 2516800 $ - § 2516800 $ -

REVENUE REPEACEMENT SURTOTAL _§ 1,012,668.00 $ 54,888.62 S 40,328.98 % 917,450.40

A

TOTAL § 5,515379.00 $ 326,572.03 $ 500,651.05 4,688,155.76
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REPRESENTATIVE TOWN MEETING BUDGET HEARINGS

FY 2023-24
Town Hall Auditorium
7:00 P.M,
MONDAY MAY 1 WEDNESDAY MAY 10
Board of Education Tax Collector
| Waterford Public fibrary
WEDNESDAY MAY 3 ‘ Finance Department
Human Rescurces Department
Ethics Commission Board of Finance
Conservation of Health Legal Department
Public Heaith Nursing Fire Services
Social Services Grants/Review Emergency Management
Registrar of Voters Board of Police Commissioners
Retirement Commission information Technology
Youth & Family Services Bureau Current Year Capital Improvements
Senior Citizens.Commission Transfers to Capital & Nonrecurring Expenditure Fund
Board of Assessment Appeals
Assessor FINAL ACTION
Contingency
Debt Service
Insurance
Town Clerk

Representative Town Meeting

A

[ e ]

g B

MONDAY MAY 8 g ¥ =R
N B oo

_ _ - = mm
Zoning Board of Appeals % ! ag
Economic Development Commission o\\!\ =5
Conservation Commission g _ > pa=
Planning and Zoning Commission ‘ -2 =3
Flood and Erosian Control Board g &2

Building Department
Building Maintenance
Recreation & Parks Commission
Board of Selectmen
Public Works
Updated 04/03/2023



TOWN OF WATERFORD
AMERICAN RESCUE FUNDS QUARTERLY REPORT
January 1, 2023 - March 31, 2023

Expended
Expended thru 1/1/23 thru Balance
BUDGET 3/31/22 4/30/2023 Available
1: PUBLIC HEALTH
1.2 COVID-19 Testing
Wifd-1.2-01 COVID Test Kits PROJECT COMPLETE S 3,499.84 S -
1P Morgan CC (Amazon) S 899.00
JP Morgan CC (Wal-Mart) S 2,537.09
IP Morgan CC (CVS) S 63.75
SUBTOTAL S 3,499.84 S -
1.5 Personal Protective Equipment
Wfd-1.5-01  PPE Supplies $  1,000.00 $ 1,000.00
SUBTOTAL 3 T z

1.7 Other COVID-19 Public Health Expenses
Wfd-1.7-01  First Responder CADlink Equipment and Software S 80,570.00 S 8,903.59

Hanger 14 Solutions LLC S 4,200.00
a - S 8,395.20
[ - 2 Slate Pages LLC S 4,634.50
Ot g" A.R Tactical Communications §  9557.34
e A4 N = FIRSTNet/AT&T Mobility $ 782440

S= et FirstNet (monthly service fee) $ 232300 $ 171572

we O = $ 659012
mw\u B wm Central Square S 15,000.57
WW = $ 975.00
2" o (4 Central Square S 5,000.00
e = _..m Best Buy $  3,743.36
- ePlus (Equipment MDM License) S 1,707.20

SUBTOTAL $ 63,360.57 S  8,305.84

Wfd-1.7-02  ESO Fire RMS Software PROJECT COMPLETE $  10,924.00 $ -
ESO Solutions s 7,72885 S  3,195.00
SUBTOTAL S 7,72895 S  3,195.00
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TOWN OF Ea.mmewU
AMERICAN RESCUE FUNDS QUARTERLY REPORT
January 1, 2023 - March 31, 2023

Expended
Expended thru  1/1/23 thru Balance
BUDGET 3/31/22 4/30/2023 Avgilable
Wfd-1.7-03  Dispatch Upgrades PROJECT COMPLETE
26,662.50 S -

Eaton §  26,663.00 S
SUBTOTAL ST A 8 26,662.50°

1.12 Mental Health Services
Wfd-1.12-01 Human Services Coordinator $  266,101.00 5 -

Oct 4, 2022 - January 10, 2022, 5  15,229.25
January 11 - March 31, 2022 $  15,178.02

April 1 - June 30,2022 $ 1494912

July 1 - September 30, 2022 S  13,369.83

Oct 1- Dec 31, 2022 S 14,324.44

January 1 - Marh 31, 2023 S 17,894.21

SUBTOTAL A0 30407275 87 60,537.60

1.14 Other COVID-19 Public Health Services
Wid-1.14-01 Eedgelight Health District PROJECT COMPLETE [ 55,479.00 s -
Ledgelight Health District $  55,478.90
SUBTOTAL “§55,478.90"

PUBLIC HEALTH SUBTOTAL  $§ 444,236.84 5 16047553 $ 98,700.94 $ 9,903.59

2: NEGATIVE ECONOMIC IMPACTS
2.32 Small Business Economic Assistance (General)
Wifd-2.32-01 Waterford Small Business Grants $  300,000.00 $  155,253.80

The Day (Consulting Services Bid Advertisement) 246.20
Brianna Regine Visionary Consulting 5,500.00
11,000.00
11,000.00
5,500.00
11,000.00

W AR O N NN
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TOWN OF WATERFORD
AMERICAN RESCUE FUNDS QUARTERLY REPORT
January 1, 2023 - March 31, 2023

Expended
Expended thru  1/1/23 thru Balance
BUDGET 3/31/22 4/30/2023 Available

Small Business Payments
: A Cut Above Hair Design, LLC
Milaras Piggery LLC

10,000.00
10,000.00

$

]
Waterford Gymnastics S 10,000.00
Ivy's Simply Homemade LLC S 10,000.00
Nana's Byre LLC 35 10,000.00
Dream In Color S 850000
Filomena's LLC S 10,000.00
Utopia Salon S 10,000.00
SUBTOTAL ST 819,746,120

2.35 Aid to Tourism, Travel or Hospifality
Wfd-2.35-01 Eugene O'Neill Theater % 588,765.00 5 527,117.06

Charles Pasteryak Asphalt Paving 56,647.94
Reele Media 3,500.00
SUBTOTAL $ T 8- 60,147.94

U

NEGATIVE ECONOMIC IMPACTS SUBTOTAL  $ 888,765.00 $ - 182,894.14 §  682,370.86
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TOWN OF WATERFORD
AMERICAN RESCUE FUNDS QUARTERLY REPORT
January 1, 2023 - March 31, 2023

5: INFRASTRUCTURE

5.5 Clean Water: Other Sewer Infrastructure

Wfd-5.5-01 Cross Road Pump Station Upgrade PROJECT CANCELLED

Wifd-5.5-02 Old Norwich Road Pump Station Upgrade

Wright-Pierce Corp

SUBTOTAL

Wright-Pierce Corp

SUBTOTAL

Expended
Expended thru  1/1/23 thru Balance
BUDGET 3/31/22 4/30/2023 Available
$ 5436128 3 -
$ 3,627.24
$  12,310.00
$ 7,468.27
$ 8,473.72
$ 550089 5  6,004.96
S 298000
$ 709611
©§0°37,380.21 % 16,981.07
$ 1,097,938.72 S 971,563.72
5 3,627.24
$ 1231045
$ 7,468.26
$ 8,473.71
$ 550098 $ 6,00496
$  7,996.11
§  2,980.00
$  3,799.95
g G T

PAGE 4



TOWN OF WATERFORD
AMERICAN RESCUE FUNDS QUARTERLY REPORT
January 1, 2023 - March 31, 2023

Wfd-5.5-02 German Pump Station Control Panels Upgrade

5.14 Drinking Water: Storage
Wfd-5.14-01 Fargo Lane Water Tower Rehab

5.21 Broadband: Other Projects

Wfd-5.21-01 Broadband/$ecurity Upgrades at Pump Stations

US Autoniation
NorthEast Electrical
NorthEast Electrical
MorthEast Electrical
NorthEast Electrical

The Granite Group
Grainger
Grainger

SUBTOTAL

Lenard Engineering

SUBTOTAL

ePlus (security laptops maint contract}

ePlus (security laptops)

SUBTOTAL

INFRASTRUCTURE SUBTOTAL

Expended thru
BUDGET 3/31/22

Expended

1/1/23 thru

4/30/2023

Balance
Available

S  163,750.00
$  55,900.00

$

55,900.00
98.04
788.44
401.82
36.54
287.84
53.90
375.60

'$ 55,800.00

$ 1,200,000.00

4,500.00
2,000.00
3,653.90

U AN

BTETES

49,907.82

5 1,141,000.00

4,846.26

800.00
2,000.04
1,499.84
2,500.00

$  680,322.00

11,646.14 -

$

107,350.41 $

674,748.00

$ 3,196,372.00 $ 146,388.75

2,837,220

PAGES



TOWN OF WATERFORD
AMERICAN RESCUE FUNDS QUARTERLY REPORT
January 1, 2023 - March 31, 2023

Expended
Expended thru  1/1/23 thru Balance
BUDGET 3/31/22 4/30/2023 Available

6: REVENUE REPLACEMENT .
6.1 Wfd-6.1-01  Civic Triangle Park ADA Revitalization $  950,000.00 5 918,123.98
Kent & Frost 5 -
The Day $ 413.63
Spectrum Environmental

SUBTOTAL §T 8 41363

Wid-6.1-02 Town GIS Updates $  37,500.00 3 18,687.72
Tighe&Bond S 1,085.00 2,119.78
s 542.50 1,600.00
s 2,286.25 3,795.00
1,920.00
250.00
£05.00
497.50
1,908.75
12,896,030

SUBTOTAL . -§:3,913.75 7

PAGE &



TOWN OF WATERFORD
AMERICAN RESCUE FUNDS QUARTERLY REPORT
January 1, 2023 - March 31, 2023

Expended
Expended thru  1/1/23 thri Balance
BUDGET 3/31/22 413072023 Available
WFd-5.21-02 Cyber Security PROJECT COMPLETE 5 25168.00 5 -

ePlus (security assessment} 5 3,220.00
ePlus {Duo Subscription} 5 1,872.00
S 1,608.00
Consolidated Computing (PURE Maintenance) S  18468.00
SUBTOTAL T SIS 168 00,

REVENUE REPLACEMENT SUBTOTAL 5 1,012,668.00 3 3913.75 $ 38,477.66 $ 936,812

TOTAL  $ 5,542,041.84 § 310,778.03 $ 427,423.15 $ 4,466,305.69

PAGE 7



David Campo

From: cheryl larder <crlarder22@gmail.com>
Sent: Wednesday, May 17, 2023 10:54 AM
To: David Campo

Subject: Fwd: Public Comment/RTM

CAUTION: This email originated from outside of the organization.
ddress and know the content is safe, |

1
i Do not click links or open attachments unless you recognize the sender's email a

Clerk Campo
Please include in RTM correspondence. Thank you. =
4 5 3
.......... Forwarded message --------- - =M
From: MICHAEL ROCCHETTI <rocchetti@snet.net> .._WU = e
Date: Wed, May 17, 2023, 9:39 AM e o5
Subject: Public Comment/RTM s N, ol - 2
To: Cheryl Larder <crlarder22 ail.com> s B P
Cc: Danielle Gelinas <steward-gelinas sbeglobal.net>, Paul Goldstein <jakemadison34 W@ — mm
T w8

Cheryl,
Following our meeting on Wednesday 5/10/23, I attempted to respond to your public comment regarding censoring members. I’m writing to clarify

my position on your behavior and public comment.
red or not allowed to speak that | have ever witnessed. In the meeting you referenced, the

Moderator simply requested that the questions from RTM members pertain to the budget being discussed. At any time, you could have asked for a
“point of appeal”, a tenet of Robert’s Rules of Order. By asking for an appeal, you could’ve had 2 second and then the decision would’ve gone to the

body of the RTM. You chose to yield the floor. If you were not aware or did not want to take that action, you could have rephrased your question as
it pertained to the budget or simply explained why you thought your question pertained to the budget and I'm sure it would have been allowed. By
stating that you were censored and not allowed to speak, you are not sharing accurate information with the members of the RTM or the residents of

Waterford.

With respect to RTM meetings, no one has been censo:



With respect to members feeling intimidated to speak in this RTM, in my opinion, you are the bully that intimidates and silences people. You claim
that others are intimidating members from speaking? People do not want to argue with you because you are unable to actively listen to another point
of view and do not always speak respectfully. This behavior has occurred on other occasions and with staff as well. For the sake of time and
efficiency it has not been called out but will be from now on.

The BOE reduction was brought up early for many reasons and there is no reason why it shouldn’t have been. For you to raise your voice and say
that you were offended by the motion was inappropriate. You had ample time following that motion to ask all your questions; you chose to not ask
any more questions. Again, this was your choice, not the moderator, or the will of the body.

We are all here to represent the residents of the Town of Waterford. The budget hearings are designed to exercise fiscal responsibility and not to
review how departments run their day-to-day operations. The moderator was working to ensure that the meeting stayed on track and was germane to
the budget. You could’ve rephrased your question to directly address budgetary concerns if you felt it was appropriate. Again, you chose not to and
were not censored.

Some of the RTM meetings this session has been filled with intimidating and aggressive tactics and/or outbursts, out of order side comments, and a
referendum brought about by a member of the RTM. This referendum was supported by members of your party including yourself and spewed
misinformation and divided the town needlessly. This is not the forum for such behavior.

We don’t have to agree, but we should be able to have a civil discussion. I do not know if perhaps the lack of enforcing the RTM decorum has
allowed certain behaviors to continue and even increase, but it will no longer be left to occur without being addressed.

With respect,
Mike Rocchetti

(860)-460-7004



MODERATOR’S REPORT

Representative Town Meeting
June 5, 2023

Matters Currently in Standing Committees

LEGISLATION & ADMINISTRATION
Review of Chapter 2.56 — Economic Development Commission, RTC 06/06/22
Review how the RTM considers recommendations for committee assignments,
RTC 06/06/22
Public Act 22-3, an act concerning remote meetings under the freedom of
infarmation act, RTC 02/06/23
Review of 3 “Public Comment Qrdinance” RTC 02/06/23

EDUCATION
FINANCE, WAGE & PERSONNEL

PUBLIC HEALTH, RECREATION & ENVIRONMENT

Review of Noise Ordinance, Noise Control — Chapter 9.06, RTC 10/04/21
Review of Feral Cat Management, RTC 12/05/2022

PUBLIC PROTECTION & SAFETY
Fire Marshal Permits Fee Schedule Ordinance, RTC 10/03/22

PUBLIC WORKS, PLANNING & DEVELOPMENT
Short Term Rentals, RTC 12/06/21



PHONE: 860-442-0553
www.waterfordct.org

FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

April 13, 2023

Mr. Paul Goldstein

Moderator, Representative Town Meeting
15 Rope Ferry Road

Waterford, CT 06385

Moderator Goldstein:

At the Board of Finance meeting held Wednesday, April 12, 2023 , the Board approved a
request for an additional appropriation in the amount of, $30,000 to fund the removal and
cleaning of apparatus that carry PFAS/Foam. Appropriated funds for this project will be made
available by transferring the approved $30,000 from the Unassigned Fund Balance of the
General Fund to line #10123-52040, Service Contracts and Repairs ($24,000) and line #10123-
53112, Firefighting Supplies ($6,000). This letter forwards the BOF-approved appropriation
request for RTM approval.

| respectfully request you place this item on the agenda of the next meeting of the
Representative Town Meeting. Copies of justification documentation are attached hereto.

Respectfully Submitted,

Glewnan Pottersone
™
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FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org
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TOWN CLER
Board of Finance Wednesday, April 12, 2023
Regular Meeting Waterford Town Hall - 7:00 pm

Present:

Absent:

Elected:

Staff:

Chairman Glenn Patterson, John Sheehan, Kevin Petchark, Robert Tuneski and
Joe Filippetti

Ronald Fedor and David Peabody
Robert J. Brule; Paul Goldstein, RTM Moderator; Cheryl Larder, RTM

David Campa, Town Clerk; Mike Howley, Director of Fire Services; Dani Gorman, Human
Services Administrator; Paige Walton, Assessor, Kimberly Allen, Director of Finance;
Maryellen McConnell, Recording Secretary.

Estahlishment of a quorum and call to order:

A guorum was established and the regular meeting of the Board of Finance was called to
order at 7:00 pm on April 12, 2023,

Public Comment: none.

Approval and acceptance of minutes:

Motion by lohn Sheehan and seconded by Joe Filippetti to approve the minutes of the
Budget Hearing Meetings from March 1, 6, 8, 13, 15, 20, 22, 27, 2023; and Regular

Meeting Minutes of March 15, 2023,

Vote: 5-0-0 Motion: Passed



Board of Finance Regular Meeting — April 12, 2023

Page 2

Audit RFP Presentation by CLA. Vanessa Rasetto and Steven Gross from CLA were in
attendance to answer guestions:

Questions from John Sheehan:

1. Will you be changing up auditors, so we will not have the same ones year after year
and have fresh eyes? According to Vanessa, Steven Gross will be in charge of the
audit this year. He will be replacing Matt. Steve came in on the tail end of fast
year's audit,

2. Why did it take so long to get the Federal Audit done? They do have until March
30" to get the audits out. They prefer to send the state and federal audits out
together and they will do their best to get the audits out earlier.

Questions from Chairman Glenn Patterson:

1. What were the changes that caused the current delays? The Finance Department
and the Board of Education Finance Department had to go through various lease
standards, and eliminate leases. This year will be similar as we will be going through
software subscriptions,

2. s there staffing issues on your company is having? We are having an extreme
staffing issue. From the pandemic, kids are not going into accounting, the ones that
do are nol gelling their CPA license, and It has been very difficuit,

3. What is the differential between Town and Board of Education fee schedule? The
Board of Education is very different from the Town side. This was broken out as
requested by the Board of Finance.

Possible action to appoint CLA as Town Auditor for FY23,

Motion by John Sheehan and seconded by Robert Tuneski to appoint CLA as the Town
Auditors '

Vote: 5-0-0 Motion: Passed



Board of Finance Regular Meeting — April 12, 2023

Page 3
6. To consider and act on a request from Kimberly Allen, Finance Director, on behaif of the
Tax Collector for an FY23 Qut of Series Transfer as follows:
Line | Org. Object | Object Approved Current Amount Amount Revised
No. | Code Code Description Budget Budget Increase Decrease | Budget
Amount Amount Amount
1 10106 | 52020 | Postage 6,000.00 {80.06) 75,00 (5.06)
2 10106 | 53010 | Supplies 280.00 98.64 (75.00) 23.64
TOTAL 75.00 {75.00)
Mation by John Sheehan and seconded by Joe Filippetti to approve the Qut of Series
transfer in the amount of $75.00.
Vote: 5-0-0 Motion: Passed
7. To consider and act on a request from Kimberly Allen, Finance Director, on behalf of the

Sentor Services for FY23 Qut of Series Transfer as follows:

Line | Org. Object | Ohject Approved Current Amount | Amount Revised
Na, | Code Code Description Budget Budget Increase | Decrease | Budget
Amount Amount Amount
1 10135 51110 | Administration | 159,774.00 § 72,153.00 {2,280.00) | 69,873.00
2 10185 | 32030 | Prulesslobal 0.00 0.00 2,280.,00 : 2,280.00
Services
TOTAL 2,280,00 | [2,280.00)

Question from John Sheehan to Dani Gorman:

Wiy are we adding this new line with three months feft in the FY23 budget and it was
not in the FY24 budget? The Professional Services line was Just suggested two weeks

ago at the Board of Selectman meeting. We have used it at Youth and Family Services
but never at Senior Services. Director Gorman noted that the funds for these mental
health services reside in line 10135-52040 in the proposed FY24 budget.

Moetion by John Sheehan and seconded by Robert Tuneski to approve the Out of
Series Transfer in the amount of $2,280.00

Vote: 5-0-0

Maotion: Passed




Board of Finance Regular Meeting — April 12, 2023

Page 4

8. To consider and act on a request from Kimberly Allen, Finance Director, on behalf of
Fire Services for an FY23 Out of Series Transfer as follows:

tine | Org. Object | Ohject Approved Current Amount Amount Revisad
No. | Code Code Description Budget Budget Increase Decrease Budget
Amount Amount Amount

1 10123 | 53111 | FF Protective | 35,000,00 3,408.00 4,000.00 7,408.00
Clothing

2 10123 |} 51412 | PartTime 310,584.00 | 158,575.00 {4,000.00} | 154,575.00
Flrefighting

3 10123 | 53090 | Fuels & 29,370.00 786.00 14,000.00 14,786.00
Lubricants

4 10123 | 51412 | PartTime 310,584.60 j 154,575.00 (14,000.00} | 140,575.00
Firefighting

5 10123 § 51210 | Clerlcal & 139,552.00 | 37,175.60 } 7,000.00 44,175.00
Technical

6 10123 | 51412 | PartTime 310,584.00 ; 140,575.00 {7,000.00) 133,575.00
Firefighting

7 10123 ¢ 52378 | Building 87,000.00 (4,831.00) 10,000.00 5,619
Malntenance

-3 16123 | 53412 | PartTime 310,584.00 | 133,575.00 (10,000,009 | 123,575.00
Firefighting

9 10123 | 53020 | Other 15,000.00 {450.00) 1,500.00 1,050.00
Supplies

10 10123 | 54226 | Equipment 12,000.00 | 2,681,00 {600.00) 2,081.00

11 10123 | 54060 | Office 2,000.00 990.00 {900.00) 50.00
Equipment

TOTAL 36,500.00 | {36,500.00)

Questions from John Sheehan to Mike Howley:
Why was there a shortage in the Clerical & Technical line? That was due to contractual

changes when the new contract came out.

You are down in the Dues, Conference and Education line, will there be another transfer
for that line? Yes, there will be one coming up at the next Board of Selectmen meeting.

Motion by John Sheehan and seconded by Joe Filippetti to approve the Out of Series
Transfer in the amount of $36,500.

Vote: 0-0-0

Motion: Passed




Office of the Director

Waterford Fire Department
204 Boston Post Road
Waterford CT. 06385

February 10, 2023

First Selectman Rob Brule
15 Rope Ferry Road
Waterford, CT 06385

Re: Request for Emergency Capital Funds for PFAS removal/replacement

On behalf of the Waterford Fire Sexvices, [ would like to request emergency funding of $30,000
for the removal and cleaning of appatatus that carry PFAS/Foam concentrate, PFAS as it is
known has been banned by the State {0 use since July 20, 2021. We continue to carry this
product on six fire apparatus at a 1igk of deploying product at a fire. The Town of Waterford
would be responsible for any cleanup and contamination testing should this product be used
accidently. Fire Services has been working with the State over the last year to remove PTAS
foam products that we have stored at stations at no cost to Waterford. Currently there are not
funds ta clean apparatus or a plan. { am working with vendors qualified to do the cleaning and
removal. I estimate cost of $24,000 or less to complete removal of PFAS products from our
apparatus and another $4,800 to replace with recommendation from the State on new product to
nse. We have two Vendors that have supplied quotes for this project. I recommend that if this is
approved we get on the list with vendor chosen ASAP.

Director of Fire Services L’}\ L_{\ A /P;'_DO Si &{Jp( el
W%

Chief, Michael J. Howley

C.C. file



Office of the Director
Waterford Fire Department
204 Boston Post Road
Waterford CT. 06385

On July 20th, 2021, Connscticut Ned Governor Lamont signed Public Act
21-191 into law banning the use of per- and polyfluorealkyl substances
(PFAS) in Class B firefighting foams and phasing out PFAS-containing food
packing. This law is consistent with the PFAS Action Plan developed by the
Connecticut Interagency PFAS Task Force in 2019,

‘the new law defines PFAS as all members of the class of fluorinated organic
chemicals containing at least one fully fluorinated carbon atom, and specifies
that:

1. Effectively immediately, fire-fighting foam containing PFAS is not
permitied for vapor suppression or 1o be used in any frefighiing
tralning or testing activities.

2. Hifective Oct. 1, 2021, all firefighting foams within the state must be
PEAS-frce.

3. Exceptions to the October 1, 2021, deadline include:

o After October 1, 2021, airpoit facilities with fire suppression
systems using class B firefighting foams that contain PFAS must
provide mitigation measures to prevent the release of foam into
the environment, including an implementation plan and physical

. features that are designed to prevent such a release, even when
the foam is deployed in its intended manner. No later than
October 1, 2023, firefighting foam systems containing PFAS
shall be removed or repurposed.

- Operators of chemical plants, oil vefineries, or terminal, storage,
or distribution facilities for flammable liquids may request an
extension of time for compliance with the October 1, 2021,
deadling from the Cominissioner of the state’s Department of



Energy and Enviroamental Protection (DEEP.)

4, Mot later than October 1, 2021, the DEEP Comrnissioner must develop
a take-back program for musticipal-owned Class B firefighting foams
coptaining PFAS, As of November 2022 the take back program has
been underway picking up containers of foam from fire departments
across the State.

. As soon as feasible, but not later than December 31, 2023, no food
packaging to which PPAS has been intentionally introduced during
manufacturing or distribution shall be offered for sale or used in
promotional purposes.

wh

&. No materials used to replace PFAS (or any other chemical currently
used in food packaging) may be used in a quantity or manner that
creates a hazard as great as, or greater than, the hazard of the chemical
being regulated.

The full text of the law is available on the Connecticut General Assembly
website.

If vou have guestions concerning the impact of the law or managing PFAS
products, contact Richard Desrosiers, PG, LP.




ORBER
Pursuant to General Statutes § 22a-6
Commissioner Katherine Dykes
June 30, 2021

Identification of an Alternative Fluorine-Free Firefighting Foam

1 hereby identify National Universal™ Green as an alternative to class B firefighting foam that
containg an intenticnally added perfluoroalioyl ov polyfivoroalid substance,

Per- and polyfluoralkyl substances, known as PFAS, are a large family of human-made chemicals
that have been widely used in Industry and consumer products since the 1950s. PFAS have now
heen proven to have long-term adverse effects on both human health and the environment.
One product that contains high concentrations of PFAS [s aqueaus film-forming foam {AFFF),
which is used primarily to extinguish liguid fuel fires.

Section 1 of Public Act 21-191 indicates that unless certain specified exceptions apply, “no
person shall use a class B firefighting foam that contains an intentionally added perfluoroalkyl
or polyfluoroalkyl substance for any vapor suppression or firefighting purpose unless such fire is
a flammable liguid-based fire and the Commissioner of Energy and Environmental Protaction
fails to identify an alternative to such use on or before July 1, 2021.” Upon section 1 of Public
Act 21-191 taking effect, the identification of Natlonal Universal®F3 Green will mean that,
beginning on October 1, 2021, Class B firefighting foam containing intentionally added PFAS can
no longer be used in Connecticut,

This alternative firefighting foam was identified by a work group created at the request of the
State Fire Administrator. The work group was established to find a suitable fluorine-free
alternative {F3) to replace PFAS-containing AFFF. The group was composed of fire service
leaders from around the state, as well as personnel from the Department of Energy and
Environmental Protection’s Emergency Response Unit and Remediation Division. The work
group was tasked with determining the effeciiveness of potential replacement foams.

The worlcgraup, in partnership with the Massachusetts Department of Environmental
Protection, evaluated the performance of several F3 products and independently laboratory
tested the products to confirm they were PFAS- and halogen-free.

Katherine 5. Dvkes, Commissioner



AFFF ] g AFFE [N Fluasriue-fve
AR-AFFF |5y o AP-AFFE S Fonrm

Stop noing AFFF foam Sitop using ARFF foam Parehase snduse
eancesrane for iotnlng or coheenirats fop L
Tor any non-Class B fives Clags B flres
Public Act 21-181 prohibits use for State law prohibits use as of
training and testing, . Ociober 1, 2021,

(October 1, 2023 for aviation}

Some extensions apply.
Questions? Contact the State Fire Administrator at FoomnSurveyi@ict.goy



TOWN OF WATERFORD
CAPITAL PROJECT REQUEST FORM
2023-2024 FISCAL YEAR REQUEST

DEPARTMENT/AGENCY CONTACT PERSON

Waterford Fire Services Chlef Michael J. Howley
PROJECT NAME ' . DEPARTMENT PRIORITY
Draining and cleaning on board foam systems 1

Aqueous fi Em—formmg foam (AFFF) has been a f‘ ire agencles addetlve tofi ght ﬂre for years Untrl recently we found out it
is hazardous and cancer causing agents effect personnel and the environment. Waterford has participated in the States
foam takeback program. But we still have foam left in tanks on our apparatus that needs to get cleaned and disposed

" lofproperly. Public Act No. 21-191 bans the use of this product. The liability of the Town carrying and possable acmdental

release is high. We would be responsible for the clean up and ground/water testing.

The |mpact oh our operattng budget could not handie thIS project. The rlsk of carrymg”thls product isa I:abilitv Am/
accidental discharge would be a responcibility of the Town to clean up.

The State of CT started a take back program to pick up contamers of foam thev did not take what was in tanks on
apparatus. This product were shipped to Canada for disposal.

See attached {AFFF) foam information

TCOST/FUNDING SOURCE ™

APPROVED
FUNDING TO _ .
FUNDING SOURCE DATE Fy2024 FY2025 FY2026 Fy2027 FY2028

Current Year Capital

'Utiiity Budget/Sewer Cap Maint Fund

Transfer to CNR 30,000

Short/Long-term Bonds

LoCIP (detail in section 5 above)

U] diwing

CNR Undesignated Fund Balance

Federal/State Grants (detail in section
5)

Other Funding {detail in section 5
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172 Cross Rd
Waierford, CT 06385
860-442-0678

Bl To

Waterford Fire Marshal (CT)
204 Boston Post Road
Waterford CT 06285

Lnited States

FIRE EQUIPMENT CO.

Quote

Gugle # QT16656984
Uate 02/09/2023
Expires 0212412023
Sales Rep Fratus, John
Shipping Method  MES Delivery
Customer Waterford Fire Marshal {CT)
Customer # 253670 i
Ship To
Waterford Fire Marshal {CT)
204 Boston Post Road

Waterford GT 06386
United Sistes

reen 3xa% (F3) & Gallon Pail

20 :

e o)
Subtofal  §4,670.00
Shipping Cost $0.00
Taxt Tota! $0.00
Total  $4,670.00

This Quotation is subject to any applicable sales tax and shipping & handling chatges that may apply, Tax and shipping charges are
considerad estimated and will be recalculatad at the time of shipment to ensure they take into account the most current information,

All returns must be processed within 30 days-of recelpt and require a return authoifzation number and are subject to a restocking fee.

Custom orders are not returnahle. Effective tax rate will be applicable at the ime of invoice.

N Gind fo”ﬂ&i & c:«%

Fage 1 of 1



| Enwranmental Servn:es, lnc.

90 Brook!iefd Sfreef Soufh Wmdsor_. CT 06074-1262 (860) 528-9500 {860) 289-0138 (fax)
WWW, e~ com

B February 9, 2023
Bl Chief Michael Howley

BY Waterford Fire Department

B 15 Roper Ferry Rd

8 \Waterford, CT 06385

P: 860-440-0544 E: mhowley@waterfordct.org
Re: AFFF Apparatus Tank Cleaning
Waterford FD
Quote #2023-023
B Chiet Howley:

B Environmental Services, Inc. (ESI} is pleased to submit the following proposal to clean the interior of AFFF
B fanks on (5) Waterford FD Apparatus. We understand that the combined tota capacity of the tanks s estimated

' at approximately 150 gallons and you have an additlonal 15 gallonis of containerized concentrate that requires
il disposal. ESI will provide labor and equipment o remove remaining product from the foam tanks, per DEEP

B recommended procedure including a hot water triple rinse containerizing waste for disposal. Cost estimates
l assume that two trucks will be delivered at a time as our facility permits parking side them by side in our service

BN hays. ES| will also containerize and transport for disposal a total of 8 intact ProPak portable foam dispensers
Rl containing 2.5 gallons of concentrate each. Costs were estimated using approved rates in. DAS Contract
EEE 19P3X0248. Actual quantities will be invoiced. We understand work will likely be scheduled for April 2023,

B Disposal pricing from our vendors is generally valid for 15 to 30 days, We understand you will Hikely schedule

R this project for March or April 2023, We have included a budget line item to cover up to a 30% increase in
disposal pricing due to the current volatifity in the waste disposal market.

Scope

"« Provide crew and equipment to drain and triple hot water rinse the interior of the AFFF Tank
» Collect rinse via gravity drain or pump
s Containerize waste in totes and / or drums for transportation and disposal

Costs

Crew and Equipment (astimate 20 hours @ $285.00) $ 5,700.00
Empty 330-gallon tote (estimate 2 @ $520.00) . $ 1,040.00
Waste Disposal {estimate (2) 330-galion totes @ $3,650.00, each) $ 7,300.00
Empty 55-Gallon Drums {estimate 3 @ $90.00) $ 270.00
55- Gallon Drum Concentrate Disposal $ 750.00
55-Gallon ProPak Disposal (estimate 2 @ $750.00) $ 1,500.00
Waste Transportation ' $ 675.00
Defoamer if needed (estimate 5 qt @ $35.00) $ 175.00
Waste Disposal Cost Increase Budget Gontingency (30%) § 1,770.00

Estimated Total $19,180.00

...
%

Emergency Qil and Chemical Spiil Response Throughout Southera New England



Waterford FD AFFF Tank Cleaning
Quote 2023-0023
Page |2

ASSUMPTIONS AND EXCLUSIONS

1. A signed Quote/Propasal or Purchase Order must be recelved prior to the commencement of the project.

2. State and Federal Taxes will be invoiced as applicable.

3. This estimate Is good for 60 days.

4. Credit approval and satisfactory payment arrangements must be made prior to commencement of the
project.

5. Customer is fo provide free and clear access to work area.

6. Customer is to provide signature on shipping documents or sign an ESI Certificate of Authority to Act as
Agent form In advance of the shipment.

7. Disposal pricing Is pending facifity approval of the waste.

8. Actual quantities of wastes shipped, packaging utilized, and hours expended will be charged This
estimate is strictly budgetary.

9. Any waste not received as profiled will be.subject to off specification charges.

10. Hourly rate is for straight time, 7:00 AM 1o 3:30 PM; hours before or after will be charged at an overtime

rate,
11. Payment is due “Upon Receipt’ of invoice.
12, ES| accepts most major credit cards.

STANDARD TERMS AND CONDITIONS

1.Environmental Services, Inc. {ESI) shall provide ali labor, materials, tools, equipment and subcontract
items necessary to perform the Services described in the Scope of Work. ESI represents that it is properly
licensed, possesses the requisite skills and shall perform the work in a professional and workmanlike
manner.

2,Customer shall provide full and complete information regarding the site, surface and subsurface conditions,
utility locations, site awnership, contractor access, hazardous materials or wastes and other substances
or hazards likely to be present and any other reports, documentation or information concerning the site or
Scope of Work which may reasonably be provided fo ESI. Customer represents and warrants to ES? that
Customer has the requisite legal right, title and interested necessary to provide access to the job site.

3.ESI shall maintain insurance coverage during the performance of the Services; COI available upon
request,

4.ESI's standard terms of payment are upon receipt of invoige. Interest shall accrue at the rate of one and
one half (1.5%) percent per month, or at the maximum rate allowed by law. In the event that legal or cther
action Is required to coltect unpaid balances or Invoices, Customer agrees to pay all costs of collection,
inciuding reasonable atiormey's fees, which may be incurred by ESI. “Legal or other action” as used above
shall include kankruptcy and insolvency proceedings. Customat’s obligation to pay the amounts due
pursuant to this Proposal shall not be conditioned upon or limited by the types, amounts or availability of
insurance coverage. Customer agrees to pay ESI in accordance with ESI’s published Rate Schedufe
(“Rates”) for any litlgatlon support or testimony provided by ESI in connection with or arlsing out of the
work performed by ES| hereunder.

5.In the event that work is suspended or terminated for any reason prior to the completion of the Scope of
Work, Customer agrees to pay for labor, equipment, materials, disposal and other costs incurred by ES|
at the Rates and for reasonable demobilization costs.

Environmental Services, Inc. is an equal opportunity employer
committed to workplace diversity.



Waterford FD AFFF Tank Cleaning
Quote 2023-0023
Page |3

8, Customer agrees that ES| shall not be responsible for pre-existing contamination at the job location, naturat
resource damage, or for incidental, conseguential or special damages, including loss of use or fost profits,
resulting from or arising out of the performance of the Scope of Work by ESH, its employees, agents ar/or
subconiractors,

7.The Terms and Conditions of this Proposal and Scope of Work and any ESI Change Orders ar ES!
‘Worksheets signed by both parties consfitute the entire agreement between the parties. Additionally,
conflicting or different terms on any Purchase Order or other preprinted documents issued by Customer
shall be void and are hereby expressly rejected by ESI. In the event that any portion of this Proposal is
invalidated for any reason, the parties agree that all other provisions of this Proposal shall remain in force
and effect. : .

8.Customer’s representative or agent represents or warrants to ESI that it is duly authorized to execute this
Proposal on Customer's behalf,

We would like to take this opportunity to thank you for asking ESI to provide this proposal. ES is a
dependabile, cost-effective and environmentally responsible company, and has all appropriate licenses and
permits for this work. ESI field personnel have received OSHA 40-hour fraining, 24-hour HazMat training
and annual 8-hour refrashers. All work will be performed in strict accordance with Federal, State, Local and
ES| standards. :

if adceptable, please forward an executed original to me via mail or a copy via e-mail kongil@e-s-i.com.
Both parties acknowledge that an executed copy will serve as an original if submitied through e-mail.

CUSTOMER'S AUTHORIZATION

[
Signature Date
Printed Name

Should you have any questions, or require additional information, please feel free to contact me at {860)
528-9500. '

Sincerely,
Rellyy ON/ed
KeliyO'Neil

8r. Project Manager

Environmenital Services, Ine. is an equal opportunity employer
cornmitted fo workplace diversity.



Clean Harbors Environmentai Services, Inc.
770 Derby Ave
Seymour, CT 66483

www.cleanharbots,com

January 20, 2023

Atin: Mr, Michael Howley
Waterford Fire Department
204 Boston Post Road
Waterford, CT 06385

Quote #4217584
Dear Vs, Howley:

Thank you for considering Clean Harbors Environmental Services, Inc. for your environmental
service needs. We provide a broad range of environmental services including hazardous and
non-hazardous waste transportation and disposal, laboratory chemical packing, emergency response,
field services and industrial maintenance. We are pleased to provide this proposal based on the scope
of work outlined below.

We offer our clients a broad spectrum of environmental services and the abilify to dispose of
hazardous material at or through a Clean Harbors' owned and operated facility. In addition to
managing your waste streams, a Clean Harbors' professional can assist you with:

o Waste Transportation & Disposal o 24-Hour Environmenta) Emergency Response
¢« Laboratory Chemical Packing o Industiial Services
o Field Services o+ Indite Services

I look forward to servicing your environmental needs. When you are ready to place an order, please
contact our Customer Service group at 800.444.4244. I you have any questions or need further
assistance, you may reach me at the number below.,

Sincerely,

Christopher I Avitabile

Field Service Specialist

Phone: 860.384.0263
avitabile.christopher@cleanharbors.com

D People and Techinology Creating a Safer, Cleoner Environment”
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QUOTE CONDITIONS

Prior to completing the cleaning of 5 fire engines, CHES field ¢crews will perform all Health and
Safety related tasks as directed by the local CHES Hé&S Representative and any site specific
regulations pertinent to your facility. An on site safety meeting will be conducted and documented.

CHES crews will set properly cordon off the site to prohibit unauthorized access. Prior to execution,
our CHES crew will coramunicate with your on site representatives {o ensure site conditions are as
expected, contents of the tank are as discussed, and any system lines are blanked.

After the appropriate lockout and tagouts are performed, field crews will complete the following:

o Setup containment area for vehicles to park in while being worked on

Add antifoam to steel drums prior to transfer of material from holding tank
Transfer recoverable product to a properly lined vessel or drom

Perform a triple ringe of tank with hot pressure washer

Transfer rinsate and waste solids to drums

Remove blanking and lockout/tagout

»  Manifest, label, and transport waste

& & & ¢ 8

The proposal is based on the following assumptions and site conditions, Any work which falls
outside of the agsumptions will constitute work beyond the intended scope and be completed upon
muiually satisfactory terms.

= Work to be done during normal business hours Monday through Friday
« CHES to have appropriate access to site

« Job is quoted for (3} 12-hour shifts, including mobe and demobe. If additional shifts are required
a change order will be issued and agreed upon before work continues

» Disposal pricing pending profile approval and facility aceeptance
»  Disposal in quote is estimated. Actual number of dmims generated and shipped will be invoiced

s Drum supplies and antifoam quoted are estimates. Actual sumber of drams and gallons of
entifoam used will be invoiced

o Customer will be responsible for providing water, electric or 100 psi plant air if needed.
Customer will be responsible for all mechanical work including but not limited to removal of
piping, line breaks, removal of man-way plates, etc.

o The customer will assist with engaging the pump and activating the drain on the tank, as needed

"People and Techaology Creqting o Sufer, Cleaner Environment”
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Clean Harbors Quote #4217584

Page 3 of 11

QUOTE CONDITIONS
to clear the pump and valves during the rinse cycle.

 Analytical samples of cleaned tanks not included in this quote. Should it be necessary additional
charges will apply

¢ Customer/authorized representative to be onsite to sign shipping paperwork

W People and Technology Creating a Sufor, Cleaner Environment”
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QUOTE SUMMARY

TASK 1: LABOR AND EQUIPMENT §15,900.00
$3,300.00 per day, estimated 3 days

TASK 2: DISPOSAL AND TRANSPORTATION $9,475.00
TASK 3: DRUM SUPPLIES 51,955.00
Subtotal $27,330,00
Estimated Recovery Fee 35,602.65
QUOTE TOTAL $32,932.65

SPeople and Technology Creating o Sefer, Cleaner Enviroimment”
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TASK 1: LABOR AND EQUIPMENT

TASIK 1: TOTAL LABOR, EQUIPMENT, AND MATERIAL $15,900.00
$5,300.00 per day, estimated 3 days

Bstimated Recovery Fee $3,259.50
Estimoated total, including Fees $15,156.50

TASK 2: DISPOSAL AND TRANSPORTATION

DISPGSAL

AZIK LOW BTU ORGANIC LIQUID 10 S5gafiondram  §360.00  $3,600.00

B40R SPECIAL HANDLING HALOGENATED 1200 pounds $3.50 $4,200.00
ORGANICS

CCRKR SPECIAL HANDLING SOLIDS AND 1 55 gallondrum  §1,225.00  $1,225.00

SEMI-SOLIDS FOR INCINERATION

Total  $9,025.00

“The following minimum price(s) will apply:
Profife/Waste Code TOM Minimun Price
B46R 55 gallon drum ' §1,225.50

Surcharges {if applicable}
. Lower Upper

Description Hate UOM Limit Limit Range UOM
Waste Code B40OR:
Surcharge for high $0.40 Pounds 21.00 50.60 Percent
halogens/chiorine
$0.20 Pounds 5.00 20.00 Porcent
Waste Code CORKR:
CCRER weight surcharge $4.50 Pounds 502.10 503.00 Pounds
$3.00 Pounds 501.10 502.00 Pounds
$1.50 Pounds 500.00 501.00 Pounds

< People and Technology Creating o Sufer, Cleanesy Emvironment”
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TRANSPORTATION

|The Connecticut Service Center $450.00 pickup $450.00 _
A demurrage charge of $115.00 per hour will apply as follows:

Nuwber of Allowsble

Containers Loading Time

1t0 10 .5 howr(s)

it 15 §.75 hou(s)

16 to 25 1 hour(s)

2616 35 1.25 hows)

36040 1.5 houwr(s}

41045 1.5 hour(s)

46 %0 50 1.75 hour(s)

5§ to 80 2 howr(g)

TASK 2: TOTAL ESTIMATE $9,475.60
Estimated Recovery Fee $1,942.38
Estimated totfal, including Fees $11,417.38

WASTE CLASSIFICATIONS SPECIFICATIONS

AZIK Low Btu Organic Liquid

DRUM SPECIFICATIONS:

pH 2-14, no DOO2 Acids allowed

Ammonia less than 10 percent

Source of PCB <50 ppm

Heating value less than 5000 BTUs per pound
Leéss than 5 percent organic halogens

Less than 5 percent Sulfuy

Viscosity less than 150 centipoise

IMust mot set-up in water or with organic <=oivcnts
Less than one inch of solids in the drum

No pesticides

PRIMARY DISPOSAL METHOD: DESTRUCTION INCINERATION

B40R Speeial Haudling Halogenated Ovganics

May require special bandling

Source of PCB Less than 50 ppm

Halogens or Sulfur greater than 5 percent

May include material with boiling points less than 120F
Liquid, sludge and viscous materials

Must not set-up with water or with organic solvents

U People and Technology Creating o Safer, Cleaner Enviromnent”
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WASTE CLASSIFICATIONS SPECIFICATIONS

B4R Special Handling Halogenated Grganics )
PRIMARY DISPOSAL METHOD: DESTRUCTION INCINERATION

CCRER Special Handling solids and semid-solids For Incineration

Solids and semi solids for incineration

Requires special handiing due to high metals, Sulfur, Sodivm

Iodine, Broming or Fluorine

Specifications determined for sach profile

Specifications determined for each profile

PRIMARY DISPOSAL METHOD: DESTRUCTION INCINERATION

TASK 3: DRUM SUPPLIES

Amount  Deseription Qy/UOM Iays Unit Price Extended Total
I3 35 G/ 205 L Steel Drum, i each a $113.00 $1,469.00
Reconditioned 1A2/Y1.2/100
{17-1)
18 Antifoam B 1 gallon /3 $27.00 $486.00
Total $1,955.60
TASK 3: TOTAL ESTIMATE : $1,955.00
Bstimated Recovery Fes 5400.78
HEstimated total, meluding Fees $2,355.78
GENERAL CONDITIONS

< Bxcept where superseded by an existing services agreement the following terms and conditions
apply to this quoted business.

¢ The costomer hereby acknowledges that the estimated cost is based upon a preliminary appraisal
by a Clean Harbors Representative, and that the amount invoiced by Clean Harbors will be based
upon. labor and materials actually expended in performing the scope of work, Any changes in the
scope will be billed on a time and materials basis.

Clean Harbors guarantees to hold these prices fism for 30 days.

¢ Terms: Net 15 Days

U Paepple and Technology Creaiing o Safer, Cleaner Environment™



January 20, 2023 Page 8 of 11
Clean Harbors Quote #4217584

GENERAL CONDITIONS

»  For work to begin we ask that you acknowledge the quotation with a signature and provide the
appropriate purchase order number. Where modifications to the scope of services become
necessary, Clean Harbors will notify the customer prompily and obtain customer authorization
for such modifications and a revised contract price will be established in order to finish the
project.

» This proposal is contingent on the customer providing full and complete access to the site.
Customer represents and warranis to Clean Harbors that the customer has the legal right, title and
inferest necessary {o provide access to the site. In addition, customer warrants that it has supplied
Clean Harbors complete and accurate information regarding the site, subsurface conditions,
ntility locations, site ownership, hazardous materials or wastes and other substances or hazards
fikely to be present and any other reports, documeniation or information concerning the scope of
worlk.

¢ Tunterest will be charged at 1,5% per month or the maximum allowed by law for all past due
amounts,

« Disposal will be managed within the Clean Harbors Network of Approved Facilities.

e Local, state and federal fecs/taxes applying (o the generating location/receiving facilities are not
included in disposal pricing and will be added to each invoice as applicable.

o Materials subject to additional charges if they do not conform to the tsted specifications.

¢ Electronically submitted profiles will be approved at no charge. Paper profiles will be charged at
$75.00 each.

¢+ Clean Harbors supporis many invoice delivery options (E-mail, Electronic Invoicing, EDI, Etc.).
Pricing is based on Clean Harbors' standard invoice delivery method of E-mail. If another
delivery method is required there could be an additional service fee per invoice. Any alternate
delivery methods must be reviewed and approved by Clean Harbors prior to acceptance and
implementation.

« A variable Recovery Fee (that fluctnates with the DOE national average diesel price), currently
at 20.5%, will be applied to the total invoice. For more information regarding our recovery fee
calculation please go to: www.cléanharbors.com/contact-us/customer-resources.

= Pickups that require same day or next day service may be subject to additional charges.

e Pickups cancelled within 72 hours of scheduling will be subject to cancellation charges.

»  Transportation charges to the final disposal facility will be charged in addition to local
trangportation o our truck to truck huly/local facility and will vary with logistics and routing,

*  Time over eight (8) hours in the normal workday and all day Saturday is considered overtime
and will be billed at 1.5 times the applicable straight time rate for all billable personnel unless
otherwise quoied. Sunday and Holidays are considered preminm time and will be billed at 2.0
times the applicable straight time rate for all billable personnel unless otherwise quoted.

« This proposal is submitted contingent upon the right to negotiate mutually acceptable contract
terms and conditions, which are reflective of the work contemplated, and an equitable
distribution of the rigks mvolved therein. In the event that such agreement cannot be reached,
Clean Harbors reserves the right fo decline to enter into such an agreement without prejudice or

penalty.

“"Pegple and Technolopy Creating a Safer, Cleaner Environient”
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GENERAL CONDITIONS

« In the event that legal or other action is required to collect unpaid inveice balances, Customer
agrees to pay all costs of collection, including reasonable attorneys' fees, and agrees to the
jurisdiction of the Commonwealth of Massachusetts.

o The USEPA implemented the B-manifest system in June 2018 and charges the receiving TSDF a
fee per manifest that is subject to change at USEPA’s discretion. Clean Harbors currently
charges $20 per manifest to cover this cost on every invoice. This charge is subject to change if
USEPA applies increased charges in the future.

«  Unless specifically noted, these rates are not valid whcrc Prevailing Wages and / or certified
payroll apply. Any Prevailing Wage rates will be quoted on a case-by-case basis.

= Customer will be responsible for providing water ou site. If not provided, additional charges will
apply.

ACKENOWLEDGEMENT

Your signature below indicates your acceptance of the pricing and terms detailed in the quote above,
and the Field Services Agreement in the following pages.

Thank you for the opportunity to be of service.

CUSTOMER’S AUTHORIZED Clean Harbors Environmental Services, Inc.
REPRESENTATIVE OR AGENT

Signature Sigunature
Pring Name Print Name
Bate Date
Phone _

Purchase Order Mumber

Customer hsurance Carrier

“People and Technology Creating o Sufer, Clooner Envisonment”
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FIELD SERVICES AGREEMENT

The Customer acknowledges that the estimated cost is based on a preliminary on-site appraisal by the Clean Harbors Environmental Services, Inc. (“Clean
Herbors”) field sepresentative and that the amount invaiced by Clesn Horbors will be based on labor and materials acteally expended in performing the
Scope of Work. Any changes in the Scope of Work will be billed in addition to the estimated cost specified sbove. Customer hereby assigns to Clean
Harbors all rights to any insurance payments that Customer may be entitled io receive to pay for the Services provided under this Field Services Agreement
and hereby authorizes its Misurance company or agent to pay Clean Harbore directly. Customer agrees that all eliarges that are not paid to Clean Hacbors by
its insurance company will be paid by the Customer.

This Field Services Agreement establishes the terms and conditions wader which Clear: Harbors agress to provide, and Customer agrees to pay for, Services.
In considetation of {he rantual covenants contained herein, angd for other good consideration, the recelpt and sufficiency of whick is hereby acknowledged,
the parties have cansed this Agrecment to be executed by fheir duly authorized representative os of the date first written balow.

STANDARD TERMS AND CONHTIONS

1. Clean Haibors shatl provide all labos, materials, tools, equipment and subcontracted tems necessary to perform the Services deseribed in the
Scope of Work. Clean Harbors represents that it is properly licensed, possesses the requisite skills and shall perform the work in a professional
and workmanlike manner.

2, Customer shall provide full end complete informution regarding the site, surfece and subsurface conditions, wility locations, site ownership,

confracior access, hazardous materials or wastes and other substances or hazards likely fo be present and any other veporfs, documsentation ox
information concerning the site or Scope of Woik which may reasonably be provided to Clean Harbors, Customer represonts and warraats 1o
Clean Harbors that Custorner has the requisite legal right, title, and interest necessary o provide access to the job site.

3. Clenn Hurbors sball procure and maintain 8 its own expense during the term of this Agresment the following insurance coverages:
Warket's Compensation: Ststutory
Employer’s Linbility: £2,000,600
Goneral Conunereial Linbitity: $2 miilion per occurience
$4 miliion sggregate
Antomabile: £5 million combined single fimit
Contractors Poltution Liability: $10 million each Clain

$10 million a1l Claims

The Customer agreos that Clean Harbors, Hability under this Agreement and Scope of Work shall not exceed the value of this contmet, or the
ameunt paid to Clean Harbors by Customer, whichever is fess.

4. The payment terms set forth herein are contingent upon the approval of Clean Harbors' Credit Department, In the event of a change in
Customer’s financial condition, Clean Harbois rescrves the tight to alter, change, or modify payment terms, and to immediafely stop work, The
failure of Clean Harbors to exercise its righfs under this artjcle at any time shal] not constitute a waiver of Clesn Herbors® continuing right to do
so0. Payment of the tofal estimated sost is required prior to performance of any service by Clean Harbmas unfess other payment ferms have been
established by the partics.

Clean Hafbors' standard terms of payment fo approved sceounts are net fifteen (15) days from the date of invoice. Interest shell acerae at the rate
of one and one half (1.5%) percent per snonth, ot at the maximum rate allowed by Jaw, after: fiffeen (33) days. In the event that fegal or other
action is required to coilect vupaid balancss or invoices, Customey agrees to pay all costs of collection, including reasonable attormeys' fees,
which may be incurred by Clean Harbors. "Legal or other action® ag used above shall include bankruptey and insolvency roceedings,

Customer's obligation to pay the amounts due pursuant to ihis Agreernent shall not be conditioned upon or Himited by the types, amounts or
availability of Cosfomer's insurance.

Customer ngrees 1o pay Clean Harbors in accordance with Clean Hasbors' published Rate Schedule ("Rates") for any litigafion auppert or
testimony provided by Clean Hasbors in connection with, or arising out of, the work performed by Clean Harbors hereunder.

5. In the event that work is suspended or terminated for amy reason prior to the completion of the Scope of Worl, Customer agrees to pay for [abor,
squipment, materinls, disposal end other costs incurred by Clean Harbors at the Rates and for reasonable demabilizotion costs.

B. Customer agrees that Clean Hatbors shall not be yespongibie for pre-existing eontamination at ihe job location, naturel resource damage, or for
indirect, incidental, consequential or special damages, including loss of use or lost profits, resulting from or arising out of the performance of the
Scope of Wordr by Clean Harbors, its exaployees, agents andfor suboonisactors.

7. The performance of this Agresment, except for the payment of money for Services already rendered, may be snspended by cither party in the
evend performance of ihis Agreement is prevented by a cause or causes beyond the rensonable control of such parties. Such eauses shall include
but aot be limited to: acts of Gad, acts of war, riot, fire, explosion, accidents, inclement weatlier or sabotage, lack of adequate fasl, power, Taw
malerinls, kabor or ransportation fucilities; changes in government laws, regulations, arders, or defense requiremants; resiraining orders, labor
disputes, sirike, lock-out or infunetion (provided that acither party shail be required to setde a labar dispute against its awn best judgment}, The
party which is prevented fiom performing by a couse boyond its reasonable control shall use its best efforts to eliminate such canse or event.

o People and Techaology Creating o Safer, Cleaner Enviroament”
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STANDARD TERUS AND CONDITIONS

8.

10,

1.

Clean Harbors agrees to indemnify, save harmless and defend the Custoner, iis parent, subsidiary and affilisted companies and their respective
directays, officers, employees, agents and assigns from and against any ond all logses, lisbilities, elaims, penalties, forfeituses, suits, and the cost
and expenses incident thereto (including cost of dofense, settlement and reasonable attorneys, foes} which Customer may hereaficr incar, become
responsible for or pay out as a result of death or bodily injuries to any person, destruction: or damage to any property, cortamination of or adverse
effects on the environinent or any vislation of applicable federal, state and local davws, regulutions, by-laws or ordinances tu the extent caused by:
{1y Clean Harbors® bieach of any tenn or provision of this Agreement, of (2) the neglipence or wilifl misconduet of Clean Harbors, ifs
eraployees or agents in the performance of this Agreement,

Customer agrees {0 indemnify, save hammless and defend Clenn Harboss, its parent, subsidiary and affiliated companies and thelr respective
directors, offleess, employeos, agents and assigns from and ngainst any oad all losses liabilities, elaims, penalties, forfeitures, suits, and the costs
and expenses incident thereto (fncluding costs of defense, settiement and veasonable attornoys’ fbes) which Clean Harbors may hereafier incur,
become responsible for or pay out as 4 result of death or bodily injuries to any person, destruction or dawage to any property, contamination or
adverse effects on the environment, o any violation of applicable federal, state and local laws, regulations, by~ Jaws or ordinances lo the extent
caused by: (1) Customers breach of any tenyn o1 provision of this Agreement, or {2) ihe negligence or willful misconduct of the Customer, its
employecs of agenis in the performance of this Agrecment,

Neither party shall be linble to the other for indirect, incidental, consequential, or speciel damages, including loss of use or Iost profits,

The terms and conditions of this Agreement and Scope of Work and any Clean Harbors change ordess or Clean Harbors' daily work sheets signed
Lsy Both pasties constitute the entire agreement between the parties. Additional, conflicting or different terms on any Purchase Order or ofher
preprinted documents 1ssued by Cuslomer shall be void and ate hereby expressly rejected by Clean Harbors, In the event that any portien of this
Agreement is invalidated for any reason, the parties agree that ali other provisions of this Agreement shall remain in force and effect.

Custonier's representative or agent represents and warrants to Clean Harbors that it is duly authorized to exeente this Agreement on Customer's
behalf,

The velidity, futerpretation and performance of this Agreement shall be governed and construed in sccordance with the Laws of the
Commonwealth of Massachusetts and the parties agree to submit fo the jurisdiction of the courts of the Commonwealth of Massachuseits for any
disputes arising under this Agreement,

- People and Technology Creating a Safer, Cleaner Environment”
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BOARD OF FINANCE MEETING 3? = oo
Regulat Meeting , S 4o
Waterford Town Hall - Auditorium o™ -G g‘g
Wednesday, May 17, 2023 at 7:00 p.m. %& w __{g
8
Present: = John Sheehan, Ronald Fedor, Robert Tuneski, Kevin Petchark, David Peabody
Absent: Chairman Glenn Patterson, Joe Fillipetti
- Elected: Robert Brule, First Selectman; Abbas Danesh, Treasurer

RTM Members: Susan Driscoll, Nicholas Gauthier, Paul Goldstein, Cheryl Larder

 Staff: Kimberly Allen, Director of Finance; Marc Balestraeci, Chief of Police; Jill Stevens on behalf
of James Bartelli Utility Cotntnission; Dani Gorman, Human Services Administratot;
Michael Howley, Fire Services Administratot; Ryan McNamara, Ditector of Rec & Patks;
Jonathan Mullen, Planning Director; Gaty Schneidet, Director of Public Works; Alen
Wilensky, Tax Collector; Rebekah Wilson, Finance Office Coordinator/ Board of Finance -

Recording Secretary
- 1. Establishment of 2 quorutmn and call to order.

A quorum was established and the Regular Meeting of the Board of Finance was
called to order at 7 p.m., May 17, 2023,

2. - Public Comtnent:

Helen Kwasniewski, a Quaker Hill (Waterford) town resident, utged the Board of Finance to
consider the financial welfate of the town’s senior citizens by lowering the tax rate to 19 mills. She

was displeased with the current re-evaluation and stated that future of the resident’s fate is in the
Board’s hands.

3 Approval and acceptance of minutes:
Regular Meeting on April 12, 2023

Motion by Robert Tuneski and seconded by Kevin Petchark to approve the minutes of the April
12, 2023 Regular Meeting.

Board of Finance Regular Meeting Minutes - May 17, 2023 Page 1



Corttections by John Sheehan:
Item 8: The vote was recorded as 0-0-0, correct the vote to 5-0-0.
Item 9: Correct the contingency of $30,798 “to” the designated line #10109-51110, not “from”,

Vote: 4-0-1 Abstain: Ronald Fedor Motion Passed.

Review List of FY22/23 Revenues and Estimated Tax Rate Based upon the RTM 2023 approved
budget.

John Sheehan asked if everyone received the email revised revenue and mill rate calculation. Dave
Peabody asked fot a hardcopy for review. No discussion, '

Establish the Tax Rate for Fiscal Year 2024

John Sheehan stated that the Finance Ditector had provided reports with no use of fund balance.
Fot discussion purposes, he shared a caleulation with the Board using an $1,033,598.00 application
of fund balance, because that is the amount of funding that the departments tetutn to the General
Fund at the end of the FY2022. A reduction of the ptoposed 21.20 mills would reduce to 20,97 mills
by this calculation. Please see the attached teport.

Discussion between Kevin Petchark and John Sheehan regarding the potential negatives of using the
fund balance. John Sheehan gave examples of how the tax rate increased exponentially in ptevious
yeats as a result of using fund balance. He suggested that in order to avoid those increases in the
future would be to use a consisteit amount of the fund balance every yeat.

Discussion between David Peabody and John Sheehan regarding unassigned fund balance and other

~ uses that may atise,

Discussion between Ron Fedor and John Shechan in regatd to state and federal grants that were
issued during COVID and how they impacted the Town’s fand balance. Some funds are accounted.

fot in the fund balance and some are still being spent. The particular grants that were discussed were
non-recurting. .

Motion by David Peabody for the proposed reduction of the mill rate from 21.20 to 20.97 as
proposed by John Shechan. No second. Motion failed for lack of a second.

Motion by Ronald Fedor and seconded by Kevin Petchark to apptove the Tax Rate of 21.20 mils
for Fiscal Year 2024 as proposed.

Vote: 5-0-0 ‘ Motion passed.

To consider and act on a request from Kim Allen, Director of Finance, on behalf of Fire Services
for an FY23 Out of Series Transfer as follows:
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. " Fire Senilces
DEPARTMENT

APPROVED  GURRENT ACCOUNT  ACCOUNT REVISED

Budget Avallable INCREASE  [ZOEEREASEYY  Avallable

Line No. Gry. Code Objact Code Qhject Degcription Amount Budyst Budgat
1 10123 52377 Breathing Apparatus Testing _8,760.0D0 {1,580 5,000 ) ) 3,410
2 10123 54212 |Firefighter Equipment 30,000.00 10,366 (4,000} 6,356
2 10123 54226 |Equipment ] 12,000.00 3,681 . (3,000 2,687
A )

TOTAL -5,000.00- {5,000.0D)

Motion by Ronald Fedor and seconded by Robert Tuneski to approve the FY23 Out of Series
Ttansfer for Fire Services to:
* Increase the line #10123-52377, Breathing Apparatus Testing in the amount of $5,000 and
decrease line #10123-54218, Firefighter Equipment, in the atnount of §4,000 and decrease
line #10123-54226, Equipment in the amount of §1,000.

Vote: 5-0-0 Motion Passed.
7. To consider and act on a request from Kim Allen, Ditector of Finance, on behalf of Public Works
' for an FY23 Out of Series Transfer as follows;
APPROVED ~ CURRENT  AGCOUNT  ACCOUNT  REVISED
Budget Budgat y = Budget
Line No. Oty Code  Object Gode Oblect b A i Amount ) Amount
R I e 52040 Service Confracts & Repalrs 65,000 (5,005) 8,000 2,915
\F 2 |wo1m0 51540 Snow Qveriime 56,000 29,422 {2,000} 21422
k4 3 10130 52470 Solid Waste Disposal 875,000 {10,388} 11,000 612
4 10130 51540 Snow Overlime 56,000 21,422 {13,000} 10,422
6 |1e1a0 54060 Office Equip 50D {1,405) 1,406 1
] 10130 51540 Snow Qverime 56,000 10,422 [1,046) 9,376
7
]
E]
10
TOTAL 2040600  (20,036.00)

)

—

Motion by Ronald Fedor and seconded by Robert Tuneski to approve the FY23 Out of Series
Transfer for Public Works tox

¢ Increase the line #10130-52040, Service Contracts & Repaits in the amount of $8,000 and
decrease line #10130-51540, Snow Overtime, in the amount of $8,000.

» Increase the line #10130-52470, Solid Waste Disposal, in the amount of 11,000 and dectease
the line #10130-51540 Snow Ovettitne in the amount of $11,000.

» Increase the line #10130-54060, Office Equipment in the amount of §1,406 and dectease
the line #10130-51540 Snow Overtime, in the amount of $1,406.

Vote: 5-0-0 Motion Passed.
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A\} 8. Pending Board of Selectmen approval, to consider and act on a request from Kim Allen, Director of

Finance, on behalf of Planning & Zoning fot an FY23 Out of Series Transfer as follows:

APPROVED CQURRENT ACTOUNT ACCOUNT REVISED

Budget Avallable - - INCREASE" CHRER Available
Line No. Qeg. Code Object Code Object Description Amount Budget Budget
1 10110 51110|Administration 113,283.00 7,036,00 7,400.00 14,436.00
2 30110 52030|Professional Faes 2000000} 17,232.01 {7.400.00 9.85.01
3 0.0
4 0.00
5 o.00
6 000
7 0.0
8 [T
8 0.00
10 0.60
000
: .00
TOTAL 7,400.00 (7,00.00)
Motion by Ronald Fedor and seconded by Kevin Petchatk to approve the FY23 Out of Series
Transfer for Planning & Zoning to:
o Increase the line #10110-51110, Administration, in the amount of $7,400 and to dectease
the line #10110-52030, Professional Fees, in the amount of §7,400.
) Question raised by Ronald Fedor regarding the reason for the transfet. John Sheehan replied that
S the transfer was due to a payout to the former Planning Ditectot.
Vote: 5-0-0 Motion Passed.
9 Pending Board of Selectmen apptoval, to consider and act on a request from Kim Allen, Directot of
' _Finance, on behalf of the Police Department for an FY23 Out of Seties Transfer as follows:
APPROVED CURRENT ACCOUNT ACCOUNT REVISED
Budgat Avallapte © INGREASE “HFESRERTET  Avallable
Lirig No. Org. Code Object Code Object Description Amount Budget Budget
- 1 10125 53100 Tires 10,854.00 423,94 2,000,00 2,423.94
2 10129 52040 Sarvice Ceniracts and Repairs 26,269.00 5,586.54 2,000.00 7,588.54
3 10129 53080 [Fue! & Lube 108,767.00 |  12,469.65 | 21,0000 33,469.65
4 10128 LY 3A80,00200 | rsgsa81 1400000 | s0L6728]
[ 10129 52300 Tralning and Education 85,500.00 13,560,52 5,000.00 8,560.52
6 10129 52305 OSHA Compliance 5,500.00 3,973.80 2,000,00 1,973.90
7 0,00
8 £.00
¢ 0eo
10 0.00
{00
0.00
TOTAL 23,000.00 23,000.00
Motion by Ronald Fedor and seconded by Robert Tuneski to approve the FY23 Out of Series
\J Transfer for the Police Department to:
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—\} ® Increase the line 10129-53100, Tires, in the amount of §2,000 and decrease the line #10129-
52040, Setvice Contracts and Repaits, in the amount of $2,000.
* Increase the line #10129-53090, Fuel & Lube, in the amount of $21,000 and to decrease the
Line #10129-51420, Patrol, in the amount of $14,000, decrease the line #10129-52300
Training and Education, in the amount of $5,000 and to decrease the line #10129-52305,
OSHA Compliance, in the amount of $2,000.

John Sheehan commented that he recently completed the Citizens Police Academy and it
was a very valuable experience. He highly encouraged others to attend when it is offeted
again next year. He expressed his appreciation for the men and wotmen in the depattment
and thanked Chief Balestracci.

Vote: 5-0-0 Motion Passed.

10.  Pending Board of Selectmen approval (approved as of 5/16), to consider and act on a request from
Kim Allen, Director of Finance, on behalf of Fire Services for an FY23 Out of Series Transfer as

follows:
APPROVED ~ CURRENT  ACCOUNT  AGCOUNT REVISED
Budget Avaiiable INEREASE {TDEGREASET:  Available
Line No. QOrg, Code Objett Code Object Dascription Amount Budget Budgot
1 10123 53070 Apparalus Maintenance 175,000.00 |- 1,844 20,000 21,844
2 10123 51412 Pait Time Firefighting 310,584.00 497,822 {20,000} 77,822
0

‘ i ‘ TOTAI 20,000 {20,000}

Motion by Ronald Fedor and seconded by Kevin Petchark to approve the FY23 Out of Series
Transfer for the Fire Serviees to:

s Increase the line #10123-53070, Apparatus Maintenance, in the amount of $20,000, and to
decrease the line #10123-51412, Part Time Firefighting, in the amount of $20,000.

Discussion. Question by Ronald Fedor regarding the reason for so many unexpected repairs. Fire
Setvices Administrator, Michael Howley, teplied that the fleet is aging and due to wear and tear it
has needed more tepait and maintenance than otiginally planned. The safety of the personnel and
public is of utmost importance. There Is aging appatatus that needs to be replaced and has been
difficult to keep in service. They ate currently using two local vendors for maintenance. -

Vote: 5-0-0 Motion Passed.

11, Pending Board of Selectmen approval (approved as of 5/16), to considet and act on a request from
Dani Gorman, Human Services Administrator, for an additional apptopriation in the amount of
$19,102 to be transferred to operating accounts 10119-52030 (Professional Services), $5,000 and
account 10119-51210 (Clerical), $14,102,

Discussion. John Sheehan asked for clatification on the grant money is earmarked for the Youth
Services Burean and how it is distributed. Dani Gotman, Human Services Administrator, replied
} that the funds are distributed in the General Revenue Fund, undet the Youth and Family Services
v budget.
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i Motion by Robert Tuneski and seconded by Ronald Fedor to approve the apptoptiation to:

* Decrease the revenue account #10119-48719 in the amount of $19,102, increase the account
#10119-52030, Professional Services, in the amount of $5,000 and increase the account
10119-51210, Clerical, $14,102.

Vote: 5-0-0 Motion Passed.

12 Pending Board of Selectmen approval (approved as of 5/16), to considet and act on a request from
' Michael Howley, Fite Services Administrator, for an additional apptopriation in the amount of
- $5.000 for line 32323-55900 (Cohanzie Emergency Generator) for higher than expected quotes to
complete the work and to forwatd onto the RTM, if required.

John Sheehan commented that this is a CIP project that could be taken out of Contigency and not require
to forward to the RTM and is budgeted for.

Motion by Rotiald Fedor and seconded by Kevin Petchatk to approve the additional approptiation
in the amount of $5,000 for line 32323-55900, Cohanzie Emetgency Generatot, for higher than
expected quotes to complete the work.

Discussion. Ronald Fedor cited issues that the Fire Services budget wasn’t prepared carefully enough
for contingencies and thought that these additional requests were unnecessary.

Motion made by Ronald Fedot and seconded by Robert Tuneski to reduce the requested amount
1 of $5000 to reduce to $1000.

Discussion. John Sheehan commented that he planned on having a contingency of $3,800. He
would like to make a friendly amendment, if Ronald Fedor consider.

Question from Ronald Fedor to Michael Howley, regarding the reason for the highes than expected
costs. Michael Howley responded that there are some unknown costs for the generator replacement.

Amended Motion by John Sheehan and seconded by Kevin Petchatk to approve an additional
approptiation in the amount of $§2,000 for line 32323-55900, Cohanzie Emergency Generator, for
higher than expected quotes to complete the work.

Vote; 5-0-0 Motion Passed,

13, Pending Boatd of Selectmen approval (approved 5/16/23), to consider and act on a request from
Ryan McNamara, Director of Recreation & Parks, to close capital projects 33719-55822 (Leary Park
Irrigation) and 33719-55835 (Veterans Field Irrigation) and reallocate funds as follows and forward
onto the RTM, if required.

a. Appropriate an additional $36,000 to account 33720-55854 (Leary Basketball Court Repairs),
b. Appropriate an additional $25,000 to account 33720-55855 (Town Hall Basketball Court
Repatrs)

J
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14,

Ny

15.

16.

Motion by Ronald Fedor and seconded by Kevin Petchatk to approve the request from Recteation
& Parks to:

* Decrease the line item# 33719-55822, Leary Park Irripation, in the amount of $47,300 and
decrease the line item #33719-55835, Vetetans Field Irrigation, in the amount of $13,700
and increase the line item##33720-55854, Leary Basketball coutts, in the amount of $36,000,
and increase the line item #33720-55855, Town Hall Basketball Courts, in the amount of
$25,000.

Discussion. Question from Ronald Fedot to Ryan McNamara, Director of Recreation & Parks, as to
what the additional funds will be used for exactly. Ryan McNamara replied that due to the state of
the basketball courts there needs to be an asphalt reclamation ptoject, grading, repairing of surface
and structural cracks ate crucial. The tennis courts ate also in need of repairs but the hasketball
coutts are a priority for public safety.

Question from John Sheehan asking why is itrigation not a priority. Ryan McNamara responded that
is certainly a priority but they are waiting on changes from the Civil Triangle Patk project before
they proceed with any plans. :

Vote: 5-0-0 Motion Passed.

To consider and act on a request from Jonathan Mullen, Planning Directos, to request an
approptiation in amount of §25,500 from Capital and Non-tecutring designated line #20511-57870
(Mago Point Improvements) and forward onto the RTM as required.

Motion by Ronald Fedor and seconded by Robert Tuneski to approve the request from Planning
and Zoning to:

* Appropriate $25,500 from the designated line #20511-57870 to the appropeiated line and
forward to the RTM,

Discussion. John Sheehan asked for mote detail on the project. Jonathan Mullen said that this
tequest is for the overflow parking lot state owned DEEP at Mago Point. Planning and Zoning has
been working with the state since 2018 to repair this parking lot which has broken pavement to
make it into an active parking lot. The state will be contributing funds as well,

Vote: 5-0-0 Motion Passed.

Pending Board of Selectmen approval (approved as of 5/16), to considet and act on a request from
Michael Howley, Fite Services Administrator, for an additional appropriation in the amount of
$41,043 for line 10123-51110 (Administration) for an employee payout and to forward onto the
RTM, if required.

Motion by Robert Tuneski and seconded by Kevin Petchark to approve the request from Fire
Services, for an additional appropriation in the amount of $41,043 for line 10123-51110
(Administration) for an employee payout from Contingency.

Discussion. Ronald Fedor asked if he may be given the name of the employee. Michael Howley
commented that the appropriation was for the retitement of the Fire Matshal of 38 years.
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- 20.

21

}

18,

19,

Vote: 5-0-0 Motion Passed.,

Pending Board of Selectmen approval (approved as of 5/16), to consider and act on a tequest from
Jim Bartelli, Utility Commission Directot, to tequest an approptiation in amount of $544,000 from
Capital and Non-recuttring designated line #20531-57816 (Old Norwich Road Pump Station) and
forward onto the RTM as required.

Motion by Ronald Fedort and seconded by Kevin Petchark to approve the appropriation in amount
of §544,000 from Capital and Non-tecurting desighated line #20531-57816 (Old Norwich Road
Pump Station) and forward onto the RTM as requited.

Vote: 5-0-0 Motion Passed.

To consider and act on a request from Alan Wilensy, Tax Collectot, to teview a list of tax accounts
to approve for transfer to suspense for the cutrent fiscal year.

Motion by Ronald Fedor and seconded by Kevin Petchark to approve the list of tax accounts to
approve for transfer to suspense for the cutrent fiscal year.

Vote: .5-0-0 Motion Passed.

Old Business:

2. Continue Discussion around revising BOF Policy 1.01, Board of Finance Budget guidelines to
include Performance Metrics,

b. Continue Discussion of 2 potential BOF Policy governing the use of the Unassigned Fund
Balance of the General Fund to adjust the Mill Rate.

John Sheehan commented that the items under Old Business will be bypassed at this meeting and
will be kept on agenda for next month’s meeting when Chairman Glenn Patterson returns,

New Business: None.
Liaison Repotts: None.

Correspondence:
a. Virginia Bielucki, Town Accountant, Periodic Financial Statements FY23 dated April 14, 2023,

b. Virginia Bielucki, Town Accountant, Status of General Fund Unassigned Balance dated April 14,
2023,

c. Virginia Bielucki, Town Accountant, Status of Contingency FY23 dated April 12, 2023.
Quatterly Capital Project Status Report

e.  Abbas Danesh, Town Treasurer, Quartetly Treasutet’s Report and Related Financials for
petiod ending 3/31/2023.

£ Virginia Bielucki, Town Accountant, Status of General Fund Unassigned Balance, dated May 10,
2023.

g. Virginia Bielucki, Town Accountant, Petiodic Financial Statements FY23 dated May 10, 2023.

No comments regarding Correspondence.
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23, Adjournment

Motion by Ronald Fedot and seconded by Robert Tuneski to adjourn the meefing.

Vote: 5-0-0 Motion Passed.

Meeting adjourned at 8: 07 p.m.

Respectfully submitted,
John/Sheehan Rebekah Wilson
- Clerk Board of Finance Recording Secretary

}.
i
~
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FY24MILL RATE/SBC CALCULATIONS BASED UPON BUDGETS AS APPROVED BY RTM WITH APPLICATION

" Net Taxable Grand List October 1, 2022 After BAA

Ml at Full Value
Collection Rate

Net Collectible Grand List
Mill at Collectible Value

PLUS SBC CALCULATION IN ASSESSMENT DOLLARS

Value of Millstone as REGULATED

Value of Millstone as DEREGULATED
Net Difference basis for calculating SBC

Factor (%)
Net Assessment Impact of SBC

‘Net Coilectible Grand List

Budget Amount

Revenue from sources other than taxes
Application of Fund Batance

Net revenue needed from Taxes

Calculated Mill Rate

Net from taxes
Net from SBC
Net revenue needed o balance budget

FY24Mill Rate Reguirement

FY23 Mill Rate
Differential & % Increase

Median Homa Value

~ Mill Rate
Tax

Tax Delta

Av'eraga Home Value
Mil: Rate
Tax

Tax Delta

OF FUND BALANCE

€A 2 &P

o A

1,698,751,638.00

1,151,216,388.00

547,535,240.00
0.00

102,073,198.00
6,809,995.00
1,033,598.00

20.97
27.56
-6.59

215,520
0.02097
4,619.45

54.46

252,930.00
0.02097

5,303.94

124,59

& &9

£ 9

&3 LB P

$
$

§
3

4,534,083,357.00
4,534,083.36
0.991
4,493,276,606.79
4,493,276.61

4,493 276,606.79

94,229,605.00

20.871245

94,228,605.00

94,229,605.00

-23.91%

162,010
0.02756
4,465.00

1.22%

Oowg g

187,930.00
0.02756
5,179.35

A&f%' ' 2.41%



TOWN OF WATERFORD
MILL RATE CALCULATION

FY2024 EXPENDITURES PROPOSED BUDGET

Grand List

Net Taxable Grand List after BAA -~5/1/23
Average Rate of Collections
Net Grand List - Adj. For Rate of Collections

Value of a Mill (adjusted for rate of collections)

4,534,083,357
99.1%
4.493,276,607

4,493,277

,mxﬁnb&gmm as approved by the RTM (5/10/23)
Revenue from sources other than Taxes
Application of Fund Balance

Amount to Be Raised by Taxes

FY 2024 Mill Rate Requirement
FY 2023 Mill Rate
Mill Rate Increase/Decrease

Percent Increase/Decrease

102,073,198
6,809,995
0

95,263,203

21.20
27.56
=6.36

=23.08%
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Mr. Paul Goldstein
Moderator, Reptesentative Town Meeting

15 Rope Fetry Road
Waterford, CT 06385

Moderator Goldstein,

May 17, 2023, the Boatd approved a request for an

f $25,500 to fund the restoration and repair of the Mago Point Ovetflow
Patking Lot. Appropriated funds for this project will be made available by transferting the approved $25,500
from Capital and Non-recurting designated line #20511-57870, Mago Point Improvements. "This letter
forwards the BOF-approved appropriation request for RTM approval.

At the Board of Finance meeting held on Wednesday,
approptiation in the amount o

I respectfully request you place this item on the agenda of the next meeting of the Representative Town

Meeting. Copies of justification documentation are attached hereto.

Respectfully Submitted,

Glenn Patterson
Chairman, Board of Finance

Attachments
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‘FIFTEEN ROPE FERRY: ROAD WATERFORD; CT (6385-2886

DEPARTMENT OF PLANNING AND DEVELOPMENT

MEMORANDUM
TO: RobBrile, First: Selectinan.
FROM: Jonathon Mullen:AICE, Planning Dircetor
DATE: April 5,:2023

TITLE: Additional Appropriation Request for-Mago Point Overflow: Parking Lot

Thiis reguest is foran appropriation i the amount of $25:500 from Capital and Non-recurtitig:designated
line #20511-57870 ~Mago Point Overflow Parking Lot.

Line Teem ' Anioitiit Requested

[ Tor Mago Point Tmprovements | “20511-57870. $25,500

)15/a3, BoS- cupprovedt
g/n/;gj Rof “app oved



HALEY WARD.

ENGINEERING | ENVIRONMENTAL | SURVEYING

March 20, 2023

Mr. Jonathan Mullen, Director of Planning
Town of Waterford

15 Rope Ferry Road

wWaterford, CT 06385

Email: jmullen@warterfordct.org

Re: Proposal for Professional Services, Design Overflow Parking Lot, Mago'Point Way and
Second street, Waterford, CT

Dear Mr. Mullen:

As requested, Haley Ward, inc, is pleased to provide this proposal. As discussed, the Town
would like for Haley Ward to design an overflow parking lot in the Mago Point boat launch
areq. As discussed, d previous, non-certified site plan was prepdred by Beta Group in
2018 and can be used as a concepf plan to be reviewed and upgrades.

SCOPE OF SERVICES

silf i s Survey = g - We have
assumed the Town of Wcﬁerford will con’rc:c’r Befc Group, and obtain an
AUtoCAD compatible file of the base map and survey plan, for our use.

Longeptud] Desigh Plans- We will prepare draft copies of the following plans
for the Town's review:

= Tifle Sheet

- Demolition Plan

~  Parking Lot Layout Plan

~ Grading and Drainage Pian
= Landscaping Plan

= Lighting Plan

- Defail Sheets

Addressee | Date | IN | Page 1

2210 Main Sireet, P.O, Box 1088, Glastonbury, CT 04033
T: 860.652.3100 | HALEYWARD.COM




3) Praliminary Plan Submitfal-and:Cost Esfimate — We will submit a copy of our
plans, along with a preliminary cost estimate. We will meet with you and other
Town staff in person and obtain your comments.

_ cif -Quantities- We will incorporate
agreed upon chcnges into fmcl plans, develop fechnical specifications and
bid guantifies, and provide you with final documents suitable for bidding and
construction.

5) Additional Services - We have not included any permitting services, services
during bidding or construction in our scope. We can provide these on an hourly
basis upon request, or provide fixed fee estimates once the scope of these
services is better known. '

COMPENSATION
We propose to complete this work for o lump sum fee of $ 25,500.
AUTHORIZATION

If this proposal is acceptable to you, please sign in the approval block and retumn a signed
copy for our files. Haley Ward is prepared to initiate work on this project upon receipt of
a sighed copy of this proposal. Out of scope services will not be performed without your

- prior writfen approval. : ‘

If you have any questions concerning this proposal or if additional services are needed,
please contact either of the undersigned at (860} 659-3100. We appreciate this
opportunity to be of service to you.

Sincerely,
Haley Ward, Inc.

asmes E. Ericson
Regional Manager

Jee
Enc.

Mr. Johnafhan Mullen | 3-20-23[ JN | Poge 2

HALEYWARD.COM



Acceptance and Authorizafion 1o Proceed on behalf of Ycompany™:

Signature: __ _ e oo Biling Address:

Printed Name: . . o City/State/ZIP:

Datei ... _ _ __ Email (Optional): ..o
Phone: , . Fax:

Mr. Johnathan Mullen | 3-20-23] JN | Page 3

HALEYWARD.COM
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www.waterfordct.org
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Mz, Paul Goldstein 2}% Py
Moderatort, Representative Town Meeting SN W =D
15 Rope Ferry Road S 2

Waterford, CT' 06385

Modetator Goldstein,

At the Boatd of Finance meeting held on Wednesday, May 17, 2023, the Board approved a request for an

appropriation in the amount of $544,000 to upgrade the Old Norwich Road Wastewater Pump Station.
Appropriated funds for this project will be made available by transferring the approved $544,000 from Capital
and Non-recurring designated line #20531-57816, Old Norwich Pump Station. This letter forwards the BOF-

approved appropriation request for RIM apptoval.

I respectfully request you place this item on the agenda of the next meeting of the Representative Town
Meeting. Copies of justification documentation are attached hereto.

Respectfully Submitted,

Glenn Patterson
Chairman, Boatd of Finance

Attachments



1000 HARTFORD TURNPIKE WATERFORD, CT 06385

May 10, 2023

M. Rob Brule, First Selectman
Town of Waterford Town Hall
15 Rope Ferry Road
Waterford, CT 06385

Dear Mr. Brule,

The Utility Commission respectfully requests an appropriation of the funds currently designated
within L.I. # 20531-57816, Old Norwich Road Wastewater Pump Station Upgrade, in the
amount of $544,000.

This rehabilitation project was initially placed out to bid this past June as a combined project
with the Cross Road Wastewater Pump Station rehabilitation project. The bids received for this
combined project far exceeded our available funding therefore none of the bids were accepted.
The Utility Commission has decided to re-bid the Old Norwich Rd Pump Station rehabilitation
project as a standalone project and address the Cross Road Pump Station rehabilitation project in
the future. Bids previously received for the Old Norwich Rd Station rehabilitation ranged from
$1,359,843 to $2,662,687; the average of the lump sum bids was $2,030,088. Currently there is
$1,131,650 allocated for this project throngh ARPA funding.

In an effort to streamline the project timeline and have the ability to readily award a bid we are
requesting funds currently designated be appropriated now.

Thank you.

James A, Bartelli, Director
Utility Commission

Ce: Utility Commission _ 5//@/); ; BO S ) fﬁUfJ
| S/17/22, BOF, e
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