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AGENDA
REPRESENTATIVE TOWN MEETING

REGULAR MEETING
Monday, December 4, 2023/7:00pm — Waterford Town Hall

Pledge of Allegiance
Roll Call

To elect a moderator of the Representative Town Meeting to serve for a term of

one year. (Charter 3.1.12, C)
To consider and act upon the minutes of the October 2, 2023 Regular Meeting.
Correspondence
Public Comment
Committee reports and referrals
Appointee & Liaison updates
Transaction of Business on the Call:

1. Data Center Update.

2. To consider and act upon a recommendation from the Board of Finance

for an additional appropriation in the amount of $48,998 for a new Capital
Project (Fargo Water Tank Antennas), account number to be

determined, from Line #205-31520 Undesignated Fund Balance of the
Capital Nonrecurring Expenditure Fund (CNR).

3. To consider and act upon a recommendation from the Board of Finance
for an appropriation in the amount of $64,000 from funds designated on
Capital and Non-recurring Line Item #20523-57777, SCBA Up-Grade
Program for SCBA replacements over the next three (3) years per the

CIP plan.
4. To consider and act upon a recommendation from the Board of Finance

for an appropriation in the amount of $1,091,200 from funds designated
on Capital and Non-recurring Line Item #20536-57848 Library HVAC
Upgrade for renovation and replacement of the heating, ventilation and air
conditioning systems at the Waterford Public Library.

5. To consider and act upon a recommendation from the Public Protection &
Safety Standing Committee of the RTM to amend Chapter 2.36.075 —
Fire Marshall Fee schedule and enforcement of the Town of
Waterford Code of Ordinances.
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6. To consider and act upon a request from the First Selectman to approve the
non-union Administrative Support (AS) and Technical Crafts (TC) general
wage increase of 2.25% for fiscal year 2023-2024 (retroactive to July 1,
2023) and a general wage increase of 2.50% for fiscal year 2024-2025. This
also inciudes an increase in employee cost-sharing of health benefits from
13.5% to 14% effective January 1, 2024 and 15% effective July 1, 2024.

7. To consider and act upon a request from the First Selectman to approve the
non-union Management Professionals general wage increase of 2.25% for
fiscal year 2023-2024 (retroactive to July 1, 2023) and a general wage
increase of 2.50% for fiscal year 2024-2025. This also includes an increase
in employee cost-sharing of health benefits from 13% to 14% effective
January 1, 2024 and 15% effective July 1, 2024.

8. To consider and act upon a motion to discuss strategy and/or negotiations
with respect to the Local 818 of Council 4, American Federal of State,
County and Municipal Employees (AFSCME), AFL-CIO bargaining
agreement in executive session.

9. To consider and act upon a motion to approve the funds necessary to
implement the Tentative Agreement between the Town of Waterford and
Local 818 of Council 4, AFSCME, AFL-CIO, to be effective July 1, 2023 —
June 30, 2027, and authorize the First Selectman to sign on the Town’s
behalf.

10.To consider and act upon two appointments to the Personnel Review Board.
(Term 12/01/2023 — 11/30/2026)

11. The establishment of the Committee on Committees membership by the

moderator.
12.To consider and act upon the recommendation of the committee on

committees for the membership of the Standing Committees of the RTM.
13.To consider and act upon the RTM appointments to the Long Range

Fiscal Planning Committee, and the School Building Committee,
14.To consider and act upon two appointments to the Retirement

Commission. (Term 01/01/2024 — 12/31/2025)
15.To consider and act upon two RTM appointments to the Social Services

Grants Review Board. (Term 12/04/2023 — 12/02/2024)
16.To consider and act upon two RTM appointments to the Fire Services

Review Special Committee.
17.To consider and act upon one RTM appointment to the Oswegatchie Fire

Station Building Committee.
18.To consider and act upon the proposed schedule of regular meetings for

the 2024 calendar year.
19. To consider and act upon a proposed Representative Town Meeting budget

for fiscal year 2024-25 in the amount of $18,903.
J. New Business
K. Adjournment
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MINUTES
REPRESENTATIVE TOWN MEETING

Regular Meeting
October 2, 2023

Moderator Paul Goldstein called the October 2, 2023 Regular Meeting of the Representative Town
Meeting to order at 7:00 P.M.

PLEDGE OF ALLEGIANCE

ROLL CALL

PRESENT: Kyrah Augmon-Bossa, Michael Bono, Mary Childs, Harry Colonis, Thomas J, Dembek, Susan
Driscoll, Timothy Fioravanti, Nick Gauthier, Kevin Girard, Paul Goldstein, Kristin Gonzalez, Ryan Healy,
Richard Holmes, Cheryl Larder, Theodore Olynciw, Dan Radin, Michael Rocchetti(7:13 PM), David
Sugrue, David Welch
ABSENT: Jennifer Bracciale, Timothy Condon, Steve Garvin, Lindsay Khan, Jennifer Kohl, Danielle
Steward-Gelinas.
EX-OFFICIO MEMBERS PRESENT: First Selectman Robert J. Brule, Selectman Richard Muckle
EX-OFFICIO MEMBERS ABSENT: Chair of the Board of Education Pat Fedor, Chair of the Board of Finance
Glenn Patterson
ALSO PRESENT: Town Clerk David L, Campo, Town Attorney Robert Avena, Town Attorney Nicholas

Kepple, and Finance Director Kim Allen _

AGENDA ITEM C — August 7, 2023 Regular Meeting Minutes

MOTION by Bono, séconded by Dembek, to approve the August 7, 2023 Minutes as presented with the

following correction submitted by Town Clerk David Campo: The vote in Section C should have included
an abstention by Cheryl Larder.

MOTION PASSED: Unanimous

AGENDA ITEM D - CORRESPONDENCE:

The following items were received for correspondence: A committee report from Public Health,

Recreation and Environment Standing Committee Chair Michael! Bono. A project status report on the

Oswegatchie Fire House Building Committee from RTM Member Ted Olynciw. A letter from RTM

Member Dan Radin in regard to the proposed Data Center. A letter from Police Chief Marc Balestraccl in

regard to a potential ordinance to regulate illegal use of ATVs and dirt bikes, “Fire Services Review

Special Committee interim Report, January 2023” from Chair Robert Tuneski, Committee report from

the Legislation & Administration Standing Committee Chair Thomas Dembek. A letter from RTM
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Member Cheryl Larder to the Public Health and Recreation Standing Committee in regard to its work on
a review of the town’s noise ordinance. A letter from RTM Member Susan Driscoll in regard to the

increasing the roster size of the Police Commission.

PUBLIC COMMENT

The following members af the public spoke in opposition to the proposed Data Center: Laurette Saller, 4

Gun Shot Rd; Kathleen Pavlick(See Attachment}, 11 Race Rock Rd; Judi Leary, 6 Maple Terrace; John
Valliere, 294 Millstone Rd E.(See Attachment); Bryan Sayles, 54 Wintergreen Dr(See Attachment);
Michele Lewis-O’Donneil(See attachment), no address provided; Robert Perry, 35 New Shore Rd; J. Thad
May, 18 Jordan Cove Circle; Robin Schechtel, 14 Huntley Rd, Niantic; Lucas, last name and address not

provided; Deb Roberts, 4 Jordan Cove Circle(See Attachment); Lynn MacMarrow, 10 4" St; Next speaker
provided name or address; Michele Caulkins, 9 Lanyard Ln; JoAnn Harper, 1 Betty St (See Attachment).

The folowing members of the public spoke in support of the proposed Data Center: Keith Brothers, 268
Thames Rd, Groton; Jim Denning, 12 Old Mill Rd, Quaker Hill; Erica Weborg, 13 Main St, town unknown;

Chris Prevost, 17 Knollwood Rd, Niantic; David Jarvis, address unknown; Joseph Toner, 11 Old Mill Ra,
Quaker Hill.

AGENDA ITEM F —- COMMITTEE REPORTS AND REFERRALS
it was noted that committee reports received would be discussed under New Business.

RTM Member Olynciw teft the room.

CALL ITEM 1 ~ Old Norwich Road Pump Station
PRESENTATION: Director of the Utility Commission Jim Bartelli
MOTION by Bono, seconded by Dembek, to approve a recommendation from the Board of Finance for

an additional appropriation in the amount of $755,369 from the Undesignated Fund Balance Line of the
Capital Nonrecurring Expenditure Fund (CNR) Line #205-31520 to Line #20531-57816 (Old Norwich

Road Pump Station).

MOTION by Larder, seconded by Childs, to amend the motion to reduce the request by $66,385 for a
new total of $688,984
Discussion ensued
VOTING IN FAVOR: Augmon-Bossa, Chiids, Driscoll, Gauthier, Larder

VOTING AGAINST: Bona, Colonis, Dembek, Fioravanti, Girard, Goldstein, Gonzalez, Healy, Holmes, Radin,
Rocchetti, Sugrue, Welch

MOTION FAILED: 5-13

ORIGINAL MOTION PASSED: 17-1-0

CALL ITEM 2 ~ Revaluation
MOTION by Bono, seconded by Girard, to approve a recommendation from the Board of Finance for an

appropriation in the amount of $6,547.47 from the Undesignated Fund Balance Line of the Capital

Nonrecurring Expenditure Fund (CNR) Line #205-31526 to Line #20501-57639 (Revaluation).

MOTION PASSED: Unanimous

RTM Member Olynciw returned.
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CALL ITEM 3 ~ NE Edge Data Center Update

PRESENTATION: NE Edge Attorney William McCoy
Attorney McCoy provided an update on the project and answered questions from the body.

CALL ITEM 4 — Executive Session
MOTION by Dembek, seconded by Fioravanti, to go into executive session to discuss security matters
pertaining to Waterford Town Buildings and Schools at 8:58 PM and invite the following: First Selectman
Robert Brule, Town Attorney Nick Kepple, Police Chief Marc Balestracci, Fire Director Mike Howley, IT
Manager Jeff Robillard, Finance Director Kim Allen, Superintendent of Schools Thomas Giard, BOE

Finance Director Joe Mancini, BOE IT Director Mark Geer, Planning Director Jon Mullen.

MOTION PASSED: Unanimous

MOTION by Girard, seconded by Dembek, to come out of Executive Session at 9:55 PM,

MOTION PASSED: Unanimous

CALL ITEM 5 ~ Safety Measures for Town and School Facilities

PRESENTATION: None

MOTION by Bona, seconded by Dembek, to approve a recommendation from the Board of Finance for

an additional appropriation in the amount of $1,982,900 from the Undesignated Fund Balance Line of

the Capital Nonrecurring Expenditure Fund (CNR) Line #205-31520 to Line #20560-57842 (Schoo!
Security) for safety measures for town and school facilities.

MOTION by Bono, seconded by Dembek, to amend the motion to read as follows: To consider and act
upon a recommendation from the Board of Finance for an additional appropriation in the amount of

$1,982,900 from the from the Unassigned Genera! Fund Balance to Line #20560-57842 (School
Security) for safety measures for town and school facilities.

MOTION WITH AMENDMENT PASSED: Unanimous

RTM Member Sugrue left the room and did not return.

NEW BUSINESS:

MOTION by Dembek, seconded by Olynciw, to accept the Legislation and Administration committee’s
report (See Attachment) on the EDC issue and recommendation that the RTM take no action.

MOTION PASSED: 17-1-0 (Larder voted no)

MOTION by Bono, seconded by Rocchetti, to accept the Public Health, Recreation & Environment

committee’s report on the review of the town’s noise ordinance and accept the recommendation of the

committee.

VOTING IN FAVOR: Augmon-Bossa, Bono, Childs, Colonis, Dembek, Fioravanti, Girard, Goldstein, Healy,

Hoimes, Olynciw, Rocchetti, Welch

VOTING AGAINST: Driscoll, Gauthier, Gonzalez, Larder, Radin

MOTION PASSED: 13-5-0

MOTION by Bono, seconded by Rocchetti, to send the subject (ATV and Dirt Bike Ordinance

Consideration) of Chief Balestracci’s letter to the Public Protection & Safety Committee.

MOTION PASSED: Unanimous
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MOTION by Driscoll, seconded by Gauthier, to move the issue of expanding the Police Commission to
seven members to the Legislation & Administration Committee.
MOTION PASSED: Unanimous

RTM Member Olynciw discussed his submitted Oswegatchie Fire Station Building Committee report
Brief discussion ensued.

RTM Member Olynciw stated that he would discuss his vacant properties report at a future meeting.

MOTION by Rocchetti, seconded by Colonis, to adjourn passed unanimously at 10:28 P.M.

ectfully Submitted,

David L. Campo, CCTC
Town Clerk
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John C. Valliere, Esq.
Attorney At Law

294 Millstone Road East Phone (860) 442-1294
Waterford, CT 06385 Fax (860) 442-1295

Attorney Vatlicre@aol.com

Via Lmail-and Priority Mail

September 6, 2023
os
oy

Melanie A. Bachman, Executive Director a
State of Connecticut se)
Connecticut Siting Council t
Ten Franklin Square a
New Britian, CT 06051 ae)

RE: PETITION # 1586 from Dominion Energy Nuclear Conneeticut, bi i an
a

Dear Ms. Bachman and Members of the Siting Council:

This is written requesting the Siting Council deny the Petition (1586) from Dominion
Energy Nuclear Connecticut, Inc (DENC), DENC is seeking a declaratory ruling
regarding the Dominion property on Millstone Road (off Rope Ferry Read) in Waterford.
While there are dozens of reasons why almost 20 percent of the site’s notth unallocated
fand should not be feased oul and be used for data center projects, | will highlight a few,

First, as you are uwate, this properly was specifically designed over 50 years azo to
accominodate nuclear reactors. Frankly, that plan and the critical thinking put into.it 50
years ago, has been a success and has enabled the property to host 3 nuclear reactors and
generate 50% of Conniecticut’s energy for many years,

The plan 50 yeats ago enabled the facility to have large swaths of land around it,
presumably for safety, security, and to offer a large buffer to protect the surrounding
neighborhoods and communities, including Waterford and East Lyme.

The current site plan allows the reactors, personne! working in the facility, and the
surrounding community to remain safe, The site, with its large tracts. of land, allows the
energy producing equipment to be free from dutside interlaper's (including but aot limited
to, domestic terrorists and iLl-intentioned persons) and allows the energy producing
equipment to-be the-sole equipment on the property,

In terms of security, the long-term design forthe property greatly assists Dominion to
keep the reactors from harm. The reality of domestic terrorism in today’s world is real.
The current plan and layout of the property allows Dominion ta control and secre the
important nuclear reactors by keeping them ata significant distance from the public and
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public thoroughfiwes, (It was only about 20 years ago when military Hunrvees with
military personnel were stationed outside the entrances of the property to protect the
property during the 9-1) éfisis). Allowing other outside entities to develop-on the
property complicates the ability ta keep the reactors sale and secure. Given the proposal
in the Petition, there will be a much stnatler buffer to keep the reactors isolated, safe, and
secure, reducing the buffer from about a mile down to a Hitile over 1000 feet.

Protection of the surrounding community is also part of the Jong-planned design of the
property. The site as it currently sets, has done a great job af buffering the negative
effects of the power plant from the surrounding neighborhoods. Allowing data centers on
leased land on the Dominion property does not follow that plan. The data center projects
have not been well publicized to the surrounding neighborhoods, and the ill effects,
including but not limited to low level hum noise and environmental damage, have not
been explained nor publicized. There is growing opposition to the plan as it becomes
known,

Issuing a declaratory ruling without any stated long-term plan and allowing data centers
takes away Dominion’s (or any future owner's) ability to develop the land for energy
generation, The property should be used exclusively for the generation of nuclear energy
as it was designed and intended, Although reactor #1 has completed its planned mission,
there are opportunities for newer nuclear reactor technologies to replace il, technologies
that are smaller and more efficient than #1 ever was, Dismantling # | and building
smaller and more efficient reactors, as is being done in Wyoming, is the type of
construction that should be occurring on the Dominion site, not energy drawing data
centers. Building nuclear reactors is what the site logically should be used for and fits
into the past and future long-term plans.

If the Siting Council allows the 50-year plan to be destroyed and allows leasing for non-
energy producing entities, where will it stop? Currently, the plan is for 2 data centers,
one 1.132 million square feet (7 / times the size of the average full scale data center) and
a second 428,000 square feet in size ( times the size of the average full scale data
center). Although it is not outwardly shown, there is a plan for an additional 2 more data
centers on the site in the future, Ifthe Siting Council allows for one or two, it would he
easier (o Chen request for number three and four. The Siting Council would lose centro!
of the ability to limit other “industrial uses” if it allows the data centers to start to grow
on the property.

Issuing a declaratory judgment allowing the leasing and building: of data centers on the
Dominion site with no specifies of how the data center will affect the future of energy
generation at the property is imprudent. There is no plan or documents offered on how
the construction of the massive data centers asd their long-term placament on the
property affects the current operation of the facility as a power generator. Dominion is
asking your permission to allow a company to Jease and build data centers 4 and 1 times
the normal size of average centers by a company that is less than 2 years old and has
never successfully built a data center. fn fact, at least three other towns have rejected the
project, even though it would not have been placed in such a sensitive and secure lovation
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as the Dominion site, This project should not just to be allowed to be developed on the
Dominion site just by asking a simple declaratory ruling.

Enclosed, please find pictures of the site as Exhibits | and 2. In contrast to the map
provided by Dominion as their Exhibit 1, the enclosed Exhibits | & 2 demonstrate the
proximity to the neighborhoods and récreational sports fields, the significant amount of
trees, vegetation and woods that would be cleared and destroyed, arid the proximity to a
large pond on the property, with no study of how this project will affect the numerous
osprey nests at that pond as well as other wildlife on the property as a whole,

Also, of concerning note, is the August 30, 2023 responses to interrogatories by
Dominion, whieh some at best are disingenuous and at worst misleading,

Question 1 and 2°s Responses about the Town's expressed concerns and received
comments are misleading, ‘This project appears to be spearheaded.by Waterford's First
Selectman Robert Brule, who ironically is quoted by a local newspaper as saying he
would not want a data center near his residence given the data center's extrame noise
generation. As stated herein, this project has had very litte publicity, as has Walerford’s
entering the Municipal Host Fee Agreement with NE Edge: The “unanimous” vote from
the Board of Selectmen and the Representative Town Meeting (RTM) members was
done, as some would say,” under the radar.”

Enclosed as Exhibit #3 is an email thread between RTM member Dan Radin and myself
tegarding this project. Coming from one of the RTM’s own members, he states on pape
One in paragraph # 4 about the approval being “puvely ceremonial” and about “optics” as
opposed to ihe proposed project being thoroughly explained to town residents and vetted.
He further expressed the First Selectman Brule could have signed the Agreement without
any approval from the Board or RTM.

Even more disturbing is Dan Radin’s assertion in Paragraph #6 that the meeting was
“poorly publicized” and “held on short notice.” This unprecedented, massive project was
well in the works long before thai mecting and yet the document to start the project was
“approved” and entered irito with little public comment or any reasonable notice to the
Town residents, especially and including to the surrounding neighborhoods. If such a
project was truly good for Waterford and the Dominion site, why the seereey and lack of
candor to the publie and allowance for real public review and response early on? ‘There
will be mounting opposition to this project as more details are given to the Town's
residenis, Even with the mounting ppposition, certain lown officials continue to be not
forthcoming with information and deadlines, including this Siting Council Petition and
the ability to offer comment. This is concerning on mahy levels.

Question 3°s Response is also concering in that there is no way to know the impact on
safely. Nobody knows or has demonstrated the effects of removing the large, long
planned buffer of land or what placing non-energy generating buildings on the property
will do to safety, but there is one thing for sure: il will take away any plamed safety
margin in the site’s design,
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Question 9° Response regarding the plan at the end of the lease torm (or the end of the
useful life of the data centers) shows the lack-of plansing and forethought as given to the
original site plan of 50 years ago. Although the data center is supposed to be a 30-year
lease, given the speed of technology, there is no guarantee the data centers wil be viable
for that long. As pointed out by RTM member Dan Radin, just think back to the
technology from 30 years ago as opposed to today. Who gets the cleanup mess if NE
Edge abandons the project early and is gone?

Questian 14, 15 and 16’s Responses in relation (o the number of megawatts the dala
eonters will consume is quite telling, and disturbing, Yanking out 300 MW of power
from the ISO-NE grid would be minimally disastrous. There is alveady energy insecurity
in Connecticut, New England and the country, given the current demand (especially at
peak times} and the known large future increases iu demand in the years ahead. Once the
data centers are plugged in, they will continue fo.suck out 300 megawatts per year and
run 24/7 no matter what the other denvands ate for Connecticut and New England.
Unlike residential and business consumers, data centers cannot cut back on their energy
use when electricity demand is at its peaks in summer and winter. The data centers will
continue to draw-and have the need. Such a draw will lead to higher prices overall for the
residential and business consumers, as simple supply and demand economics occur, Ay
stated earlier, the Dominion site should be used for future power generation. Leasing
large swathes of tand only detracts from this ability and does aot allow for good fiture
planning of energy generation versus energy draining and depletion endeavors,

Question 17's Response leaving any emergency planning to NE Edge is also eye opening.
This is a company that is less than 2 years old, with no previous experience building data
centers, including no completed projects, and is looking to build minimally 2 hyper-sized
data centers in a sensitive nuclear site, Any data projections, including in Response #23,
are just that--projections, The Dominion site should not be gambled with in hopes of
getting il right, especially with no future oversight from the Siting Council.

Given the foregoing, it is respectfully requested the Siting Council deny Petition #1586
for 3 declaratory ruling for the Dominion property.

Sincerely

jor

John C Valliere, Esq.
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CERTUMICATE OF SERVICE

| hereby certify that on the 6th day of September 2023, a copy of the foregoing was sent,
via email mail to:

Roberi A. Avena, Waterford Town Attorney
Nicholas F, Kepple, Waterford Town Attorney
Suisman Shapiro
20 South Anguilla Road
P.O, Box 1445
Paweatuck, CT 06379

Robert J. Brule, First Selectman
Town of Waterford
15 Rope Ferry Road Waterford, CT 06385
firstsel(@waterfordct. org

Kenneth C, Baldwin, Attorney. for Dominion
Robinson & Cole
280 Trumbull Street
Hartford, CT 06103
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Re: Proposed Data Center at Millstone

from, Dan Radin (dan.radin.waterford@gmail.carn)

To: — attorneyvalliere@aol.cora

Date Friday, August 25, 2023 at 12:14 PM EDT

Attcrney Valllere —

Thank you for your note, My apologies for the tarily response,

Altached is my memo to the RTM and Board of Sélactman from February when the Special Meeling was held on this
toni. | believed the tine—and stil do-thal there are significant financial benefits to the data center if the portfolio of
risks is roltigated. | further raised concerns about noise control, deal term, and the competence of the developer in the
Special Meeting. ‘

Before purchasing our home, my family lived in a house we rented in Millstone Point, | know the quiet, peaceful,
beachfront way of life for the neighborhoods surrounding Millstone because I've lived there,

My understanding of the rola of the RTM in the Special Meeting, based on guidance from Town Attorney Kepple, is that
the body's vote was purely ceremonial, and thal the Board of Selectman did not need RTM approval to authorize the
Firs: Selectman to sign. In other words, the RTM’s vote, and the joint meeting, was about optics,

Attorneys also Informed us that signing the MOU was the first step in a lengthy, complex process of subsequent
approvals and checkpoints on the path toward the data ceriler getting built, and that ils signing did not constitute a
hinding agreement to build; rather it opened the possibility that it inight be built,

{ agree that the Special Meeling was poorly publicized and held on short notice; and | agree with concerns that sufficient
safeguards are not in place to protect the peaceful character of the MPA neighborhood. However, as the RTM, or more
directly as a single representative, we and | lack authority.

| have reinforced my concerns and the concems shared with me by other Millstone Point neighbors with the First
Selectman. He has not responded in any substantive way across a umber of occasions. ( wholeheartedly encourage
you and your neighbors to advocate strongly with hin, He has decision authority,

Thanks,
Dan Radin
475 470 6535

On Aug 20, 2023, al 12:42 PM, atlorneyvalliere@aol.com wrote:

Dear 4th District RTM members:

| live in the 4th district af Millstone Point and am writing to get your positions on the
proposed data center at Dominion Power Plant.

My understanding is that the MOU was unanimously approved by the RTM and the
. Selectboard.

: This is written to get your position on if the data center should really go forward, and
. what you are.doing to actively protect our district, and specifically the Millstone Point



neighborhood, from the ill ramifications this project will cause.

Many feel that this project process was started with lille fanfare and is now being
pushed given the millions being offered in payments.

| look forward to your expedient response,

Thank you.

John C, Valliere, Esq.

is) Waterford RTM Data Centers Memo Fel 2023.pdf
! O25RB



Re: Proposed Data Center at Millstone

Froim Dat Radin (danradin.waterford@gmait.com)

fo. attomeyvailiere@aal.com

Date Tuesday, August 29, 2023 at 04:45 PM EDT

Dear Attorney Valliers —

Thank you again for sharing your detailed and thoughtlul insights.

As the Oclobet meeting will be my last on the RTM, | infend to submit a memo to the RTM and Board of Selectmen
summarizing the consistent voice of District 4 residents in opposition to the data center project,

have reinforced my concerns and the concerns shared with me by you and other neighbors with the First Selecinan. {
wholeheartedly encourage you and your neighbors lo advocate strongly with him. He has decision authority.

Sincerely,
Dan Radin

On Aug 26, 2023, at 9:36 PM, attoineyvalliere@aol.com wrote:

fear Mr. Radin:

Thank you for taking the lime to respond to my email. Sadly, only you and Mr. Bono showed
any consideration of a response to this point. Maybe the other four 4th District RTM
members are on vacation this week and will reply in due time.

Ihave read your email and your statement about the data center. You raised some points
which { did not think about, the most important one being the data center's potential
obsolescence in 30 years.(or less), My similar thought was that if the licenses for Dominion's
reactors 2 and 3 are not renewed in the upcoming decades, where will the data centers
obtain the necessary 300 megawatts per year? (And they say there is a shortage of
electricity now especially in the summer! Can't wait for those future bills given the lack of
supply and the huge demandl!)

{also think your analysis about the guaranteed money is also on track. (This is not even
taking into consideration the viability of the developer whose company is 20 months old).

There is a fot to unpack on the data center issue.

Here are same of my many concerns about this project (the proverbial tip of the iceberg):

1. Who drafted the Memorandum of Understanding (MOU)? [ have read if and found quite
of few flaws thal do not protect the Town of Waterford and ieaves Waterford open to future
litigation. There are other MOU sections that leave Waterford in the Jurch, especially if the
state Legislature changes the law regarding data centers. This legislative change is prone
given the changing technology and given the fact the current legislation is flawed in itself and
subject to change.



2. Did all RTM members and Board of Selectmen read the MOU, or just rely on Town
Attomey Nick Kepple's opinion of it? How much questioning was brought forth from the RTM
and BOS and what changes were made from that questioning before voting? | know that
complex contracts take a long time especially if many eyes are reviewing it and making
constructive and beneficial comments. The collective eyes and knowledge of our
representatives should have perfected this MOU.

3. fam guessing that NE Edge drafted the MOU because of how Section 8 regarding Sound
Analysis was written,

a. Why is there only a week's wortfi of lesting? Does sound not change in seasons, weather
and in vegetation cycles (ie leaves on trees)?
b, Should there not be yearlong analysis so the proper sound baseline can be created?
c. Why are the current levels of sound being used as the baseline as outlined in the MOU?
As you may be aware, Dominion can be very noisy at times (in violation of Waterford's noise
ordinances.) Why should ihe Millstone neighborhood have to endure additional noise and
additional violations of the noise ordinances?
cd. Will the passing trains through Millstone (which take 12 seconds on average) be allowed
to increase the average decibel levels of sound allowed for the data centers? The 7 minutes
a day of passing trains (85 X 12 seconds) should not be the basis for allowing the same
sound level of 24/7 hum of data center fans.

What is interesting (and very disturbing) is that FS Brule went to a data center in Manassas,
Virginia and is on record as saying he didn't need the decibel reader he had, saying he coutd
hear the data center noise clearly, and also stated he wouldn't want that next to his house.
That center in Virginia is about 135,000 square feet. N E Edge’s proposal for the first
building is about 10 times thal Virginia plant. | have not seen what buffer exists for the VA
data center but the buffer for the proposed data center at Millstone is about 2000 feet from
the Millstone Road neighborhood.

Has the sound issue also been thought out for the Waterford families who enjoy the
recreational sports flelds in the Millstone area? My guess is that parents and famifies that
enjoy the youth’s games would not really want to hear (he data centers humming in the
background.

4, How will low level hum of the data centers effect the Millstone neighborhood and the
environment? There is nothing in the MOU about this. This is a problem at other data
ceriters and low-level hum has been shown to be detrimental to humans and animals alike.

5. | understand N E Edge is dangling lots of money to Waterford and town officials! eyes
shine green, but has anyone really assessed the whole situation and thought It through?
Has anyone from Waterford spoken with Montville Mayor Ronald McDaniel? | know he has
extensive knowledge about the development of data centers and developers of data centers
and their progeny. My understanding is that there ig a lot of tatk but very little in substance
from the data center developers, A major concern nixing the project in Montville was the
potential sale of the centers to another company. This makes sense in that a 20-month-old
company starts the process, and then at some point of more viability, the project is sold to
another, The MOU has no assurances that N E Edge will make sure any future purchaser
will follow through. Waterford could potentially have to deal with some unknown entity or
potentially be left holding the bag.

Has anyone spoken to any of the other towns who rejected data centers to find the issues?



6, Does Waterford think it can outmaneuver and outsmart Montville, Groton, Norwich,
Griswold, Wallingford and Bozrah and bring success to a 20-month-old company that has yel
to build any data center? The MOU says there is no litigation that would affect the company
from completing its outlined duties in the MOU. | think a $30 piltion lawsuit may Nave some
impact and make the MOU assertion false. Is every selectperson and RTM member sure
that the $20 billion dollar suit will just go away and won't affect NE Edge? Or just because
it's written in the MOU it must be true’?

7. The current MOU allows for 2 data centers (a 1.1 million SQFT and a 350 thousand
SQFT). The MOU does not allow Waterford to stop the second if the first goes awry. Why
cid not one town official raise that issue (or not include it in the MOU)?

Additionally, it's been alleged, there are plans for data center number 3-and 4 and N E Edge
will be looking for a bigger break on those from Waterford. Building these data centers as

. proposed is just like eating chips....once you have one and two, you just can't stop.

8, Lastly, in response to your email below, | am quite disappointed that you and others of the
RTM all voted yes in the "purely cerernonial" vote and that If was done just for "optics." Why
even vole on it if FS Brule can just sign the MOU? Why does there need to be optics
portraying something that is not accurate? Trying to create optics leads ie to believe thal
something js amiss, Jn my opinion, doing so just shows the RTM and the Board of Selectman
have no independent thought. but rather going through the motions and approving a plan
that is not very well thought out.

| would aso disagree that the RTM, and specificalfy one member, would not have made a
difference. In fact, | think by rubber stamping the MOU unanimously gives Waterford
residents the wrong impression as to whether this project is truly good for the Town, and
specifically, good for the 4th District.

in closing, | am not sure if you represent the 4th District directly or just a mernber at large of
the RTM who is from the 4th District. if you do direct representation, | suggest a serious
discussion with aif 4th District residents to see their feelings on this project,

Again, just like you, | arn pro-growth and want the Town to have a solid economic base,
which will hopefully lead to a solid tax base and continued great town services at reasonable
taxes. However, that growth must be done prudently and not al the cost to the 4th District's
quiet enjoyment, quiet enjoyment that you know from experience,

Given how this project has been handied to this point, including, but limited to, the severe
lack of information and total lack of candor from town representatives (as you have honestly
admitted to (and which is appreciated)), | am not corifident at all the issues affecting the
quality of life in the 4th District (and Waterford as a whole) will be properly dealt with and that
town representatives will be concerned about the Millstone neighborhood and Its property
values.

| would request that you oppose the further development of this project and actively advocate
that opposition to FS Brule and the rest of the RTM on behalf of the 4th District.

Thank you for your time in reading this. Please feel free to contact me if you have any
questions about my position.



John C. Valliere, Esq.

On Friday, August 26, 2023 at 12:14:43 PM EDT, Dan Radin <dan.radin.waterford@gmail.com> wrote:

Alttomey Valllere —

Thank you for your note. My apologies for the tardy response.

Atiached ts my remo to the RTM and Board of Selectman from-February when the Special Meeting was held on
this topic. | believed the time—-and still do—that there are significant financiat benefits to the data canter ifthe
portfolio_of risks is mitigated. { further raised concerns about noise control, deal term, and the competence of the
daveloper in the Special Meeting.

Bafore purchasing our horne, my family lived in a house we rented in Millstone Point | know the quiet, peaceful,
bsachfront way of life for the neighborhoods surrounding Millstone because ['ve lived there,

My understanding of te role of the RTM in the Special Meeting, based on guidance from Town Allorney Kepple, is
that the body's vote was purely ceremonial, and that the Board of Selectman did not naed RTM approval to
authorize the First Selectman to sign. In other words, the RTM's vote, ahd the joint menting, was about optics.

Altorneys also informed us thal signing the MOU was the first slep Ina lengthy, complex process of subsequent
approvals and checkpoints on the path toward the data center gatting built, and that its signing did not constitule a
binding agreement to build; rather it opened the possibility that it might be built,

| agree that the Special Meeting was poorly publicized and held on short notice: and | agree with concerns that
sufficiont safeguards are not In place to protect the peaceful character of the MPA neighborhood. However, as the
RTM, or more directly as a single representative, we and i lack authority,

| have reinforced my concerns and the concerns shared with me by other Millstone Point neighbors wilh the First
Selectman. He has not responded in any substantive way across a number of occasions. | wholeheartedly
encourage you and your neighbors to advocate strangly with him. He has decision authority,

Thanks,
Dan Radin
475 470 6535

On Aug 20, 2023, al 12:42 PM, allatneyvalliere@aol.com wrote:

Dear 4th Distict RTM members:

| live in the 4th district at Millstone Point and am writing to get your positions on the
proposed dala center al Dominion Power Plant.

My understanding is that the MOU was unanimously approved by the RTM and the
Selectboard.

This is written to get your position on if the data center should really go forward, and what
you are doing to actively protect our district, and specifically the Millstone Point
neighborhood, from the ill ramifications this project will cause,

Many feel that this project process was started with little fanfare and is now being pushed
given the millions being offered in payments.



| look forward to your expedient response.

Thank you.

Jahn C. Vailiere, Esq.







October 2, 2023
RECEIVED FOR pFWATERFORM CPOaTM Meeting HB OCT ~y ~ 2: 38

Rope Ferry Rd,
Waterford, CT 06385

Subject: NE Edge, LLC Waterford Gantt Chart

Dear Mr. Goldstein,

Attached, is a NE Edge, LLC document named WATERFORD GANTT CHART. A few questions if |

may:

1. } Task three: “Zoning Text Amendment:” (s this a reference to Dominions Petition No,

1586? Are there any other requests for zoning changes related to a data center being

built anywhere in Waterford?

2. Tasks four and five: “DECD Modification/DECD Approval:” What is the DECD and what

are they modifying and approving and why? Where can the public have access to that

process and outcome?

3. Task six: “Site Plan Review/Footprint Plan:” Where are the plans and will they be on

public display for a reasonable amount of time much like the proposed town center

development map?

4, Which of the remaining tasks on the NE Edge, LLC Gantt chart are in development?

5. Which of the remaining tasks are incomplete as of today?

Sayles
safle Dr
Quaker Hill, CT 06375
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RTM Oct 2TM, 2023, Town of Waterford

For Public comment and meeting minutes

Good evening, Town Council members and fellow residents.
Jam a Pleasure Beach resident concerned about the lack of citizen input and involvement
regarding the proposed Data Center at the Dominion Power Plant at Millstone which
appears to be moving forward. Personally, | need more information to understand how it
benefits the town of Waterford and if these benefits outweigh the potential downsides. So
at the moment.! am opposed to the center and request that a town-wide information
meeting be organized to allow listening and discussion with residents of Waterford as well
as neighboring communities that are directly impacted, in particular East Lyme.

There are well known concerns about data centers, including noise pollution, threat to
wildlife, risk of fires (reported at other data centers), and a large carbon footprint. Lesser
known, but emerging research also raises concerns about human health and well-being. In
addition, the massive scale of the proposed buildings on the Millstone site may occupy the
land needed in the future for small modular reactors.

Thank you for your attention and for considering this request,

Michele Lewis-O'Donnell, PsyD
19 Nichols Lane
Waterford, CT 06385



October 2, 2023
To the members of the RTM
From Deborah Roberts, homeowner
4 Jordan Cove Circle RECEIVED FOR RECORD
Waterford WATERF ORE, OT

173 OCT - P23iam writing to state my concerns regarding the data center agreement entered
into by our town representatives and NE Edge, ATTES i

1. The decision seemsto have been made without input from the community,
especially those of us who live close to the proposed site, and there
continues to be a lack of transparency as to the plan.

2. The payment to the town in lieu of taxes is shortsighted. The huge building
may not prove to be useful for future data needs as technology is ever-
changing. The town would be stuck with the building long after the
company has pulled out, for they would have no incentive to do anything
with it.

3. The land for the power plant is specifically deeded for power generation. If
more land is needed for that purpose in the future, especially since there is
no current plan for moving spent fuel offsite, it would not be available.

4, For such a major project one would expect multiple proposals with bids
going out and research done to evaluate the companies’ background and
record.

5. |am concerned that the developer has no experience with this type of
development, and in fact has multiple lawsuits being filed against them.

6, The agreement would take power directly from Dominion/Millstone
Nuclear power plant. | have concerns about why that power would be
allocated directly to a private company as opposed to regular rate paying
users. What exactly does this agreement entitle them to? What happens
during shutdowns? Will they bear responsibility for security and
environmental impacts?

7. Willan environmental impact study be done? | am concerned about storm
water runoff into surrounding watercourses and wetlands, possible blasting
of bedrock and the disruption of the ecosystem.

8. Noise fram fans to cool the computers in these large data centers has
proven to be detrimental to the health and wellbeing of people and
animals. We have no guarantee that noise will be kept to a reasonable
level, if there even I$ an established one for the kind of low frequency hum
which would be produced.
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10-31-2023

To: Robert J, Brule — First Selectman
Kim Allen — Director of Finance
Glenn Patterson & Board of Finance Members
Paul Goldstein & RTM Members
Thomas W. Giard III ~ Superintendent of Schools
Joseph Mancini — Director of Finance & Operations ~ BOE
Pat Fedor & Board of Education Members

From: Abbas Danesh - Treasurer

Subject: Quarterly Treasurer’s Report and Related Financials ending 9/30/2023.

The following attachments are included for reference:

Attachment 1 — 9/30/2023 Cash Positions — Town of Waterford
Attachment 2 — CDs & Bonds Summary — Town of Waterford
attachment 2 July —- Sep & attachment 2 combined
Attachment 3 — Graph of Total Interest Income vs. Fiscal Years
Attachment 4 — Interest Income by Funds vs, Fiscal Years
Attachment 5 — FY 2024 Estimated General Fund Cash Flow
Attachment 6 — Bond Debt Service
Attachment 7 ~ none, so I can match my reprint later on in this report @
Attachment 8a & 8b FY 2024 Estimated interest

Going over our three baskets/institutions:

. 23STIF interest rates are going up © AECEIVED FOR RECORD / feo 28
- 0, A . a . 0, 4Averages for July 5.18%, Aug 5.34%, Sep 5.38% wy. ATTEST ee eR

M&T’s Savings interest is at 3.25%.

Fidelity account activities:

July: One Mil treasury matured. Purchased 12K agency maturing 7/2028, 600K treasury
maturing 6/2024. We had 630K prepaid lease payment from American Tower, purchased 650K.
treasury at discount maturing 11/2042.

Aug: One Mil treasury matured. Purchased two Mil treasury maturing 2/2024, one Mil
maturing 6/2024, 11K agency maturing 8/2028, 42K agency maturing 8/2028 and 40K agency
maturing 8/2030.

Sep: 245K BMW CD, 245K HAPOALIM CD, 114K BMO CD matured. Purchased one Mil
treasury maturing 2/2024, 44K agency maturing 9/2031, 100K Morgan Stanley CD maturing 9/2028
and 140K SYNCHRONY CD maturing 9/2033.

Please see Attachment 2 combined, the monthly running of WAM, WAY, and Annualized
ALPHA to get a more accurate picture of our portfolio.

As you observe our ALPHA, which measures performance, I underperformed our benchmark
in July, Aug and Sep by (-1.62%, -1.69% and -1.61%, respectively). Our Weighted Average Yield
(WAY) has been steadily increasing, from an average of 0.65% in FY2021 to 3.77% in Sep of 2023.



Attachments 3 & 4 show our interest income with comparable amounts from previous years.
FY 2024 first quarter of $1,194,861 vs FY 2023 first quarter of $449,787...we are having a good
start in FY 2024 ©

Please see Attachment 5, our estimated General Fund cash flows for FY 2024.

Please see Attachment 6, our updated bond debt service.

eR

Reprint from my last report:

Federal Reserve continues to raise rates to bring down inflation. It’s possible the Fed goes too
far and causes a significant Stock Market correction or manages a soft landing. Therefore, I have two
calculations for FY 2024 estimated interest.

Please see Attachment 8a...FY 2024 estimated interest...the Fed goes too far
Attachment 8b...FY 2024 estimated interest...a soft landing... am cheering for 8b ©

ae

It is an honor and a pleasure to be in my position as treasurer; I welcome any questions or
suggestions.

Sincerely Yours,

Abbas Danesh — Treasurer

- my next quarterly report will be in Jan 2024,
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$
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and

Commission
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Pension
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496,254



‘Alachment 2 July

CDs & Bonds Summary - Town of Waterford, July 2023

Maturity Bank Name Purchase Price Amount
Date at maturity
7/31/2023 |CASH AND AGCRUED INTEREST $ 4,110,505 | $ 1,110,508

8/3/2023| UNITED STATES TREAS $ 1,974,720 |_$ _ 2,000,000
8/31/2023 UNITED STATES TREAS $ 928,320 $ 1,000,000
9/14/2023 BANK HAPOALIM B M NEW YORK CO § 245,000 | $ 245,000
8/14/2023 |BMW BANK CO. $ 245,000 | $ 246,000

9/22/2023|BMO HARRIS BANK CD $ 174,000 | $ 414,000
9/30/2023|UNITEO STATES TREAS $ 985,766 | $ 1,000,000
9/30/2023|UNITED STATES TREAS $ 988,457 | $ 1,000,000
14/8/2023 /ISRAEL BANK CD $ 245,000 | $ 245,000
41/6/2023|/SYNCHRONY BANK CD $ 100,000 | $ 400,000

41/45/2023| UNITED STATES TREAS $ 983,933 | $ 1,000,000 4.98%
11430/2023}UNITED STATES TREAS $ $73,860 | $ 4,000,000 5.41%

12/8/2023) MORGAN STANLEY CD. $ 35,000 | $ 36,000 AT5%
12/31/2023 UNITED STATES TREAS: $ 990,078 1$ 1,000,000 5.00%

4/31/2024|UNITED STATES TREAS: 3 976,758 | $ 1,000,000
2/15/2024|UNITED STATES TREAS: $ 984,110 | $_ - 1,000,000
2/26/2024|FEDERAL HOME LOAN BANKS: $ 100,000 | $ 106,000
S/t/2624{WELLS FARGO BANK NATL ASSN CD § 87,000 | $ 87,090
6/5/2024|GOLDMAN SACHS BK USA CD $ 178,347 | $ 166,000,

6/30/2024 UNITED STATES TREAS: $ $85,756 | $ 690,000
8/5/2024] AMERICAN EXPRESS NATL BANK $ 13,000 | $ 13,000

8/26/2024/SALLIE MAE BANK $ §,000 | $ §,000
9/48/2024| FLAGSTAR BANK CD. $ 245,000 | $ 245,000

10/18/2024|WELLS FARGO BANK NATL ASSN CD $ 61,993 | $ 59,000
11/25/2024} FEDERAL HOME LN MiG CORP $ 194,000 | $ 494,000
11/29/2024|WELLS FARGO BANK NATL ASSN CD $ 480,000 | $ 180,000
42/27/2024|FEDERAL HOME LOAN BANKS $ 30,000 | $ 30,000

4/1412025|GOLDMAN SACHS BK USA NY CD $ 110,287 | $ 100,000
6/3/2025; GOLDMAN SACHS BK USA CD. $ 47,442 | $ 43,000
7/4/2025] GOLDMAN SACHS BK USA CD. § 114,425 | $ 100,000

7/18/2025] TENNESSEE VALLEY AUTH $ 20,329 | $ 24,000
8/18/2025| GOLDMAN SACHS BK USA $ 10,000 | $ 16,000
8/21/2025| TOYOTA FINL SVGS BANK CD $ 245,000 | $ 245,000

9/4/2025|STATE BANK OF INDIA CD $ 245,000 | $ 245,000
9/5/2025|FEDERAL HOME !.N MTG CORP. $ 100,000 | $ 400,000

$/15/2025| MERRICK BANK CD $ 245,000 | $ 245,000
10/14/2025| MORGAN STANLEY CD $ 45,000 | $ 15,000
11/24/2025(CITIBANK CD. 3 41,448 | $ 40,000

1/3112028 |UNITED STATES TREAS SER U-2026 $ 98,040 | $ 190,000
3/23/2026|MORGAN STANLEY CD $ 43,000 | $ 43,000
3/31/2026 UNITED STATES TREAS SER W-2026 $ 489,250 | $ 200,000
1/31/2026 |UNITED STATES TREAS SER W-2026 $ 99,589 | $ 100,000
3/31/2026| UNITED STATES TREAS SER W-2026 3 99,875 | $ 400,000
8/30/2026|UNITED STATES TREAS SER AA-2026 $ 99,869 | $ 190,000
8/30/2026 |SALLIE MAE BANK $ 240,000 1 $ 240,000
6/30/2027 [FEDERAL HOME LOAN BANKS $ 180,090 | $ 180,000

9/2/2027 |FEDERAL HOME LOAN BANKS $ 100,000 | $ 400,000
$/20/2627|BRIDGEWATER BANK CD $ 245,000 | $ 245,000

12(23/20271SPIRITRANK NA TULSA OKLA CD $ 200,000 | $ 200,000 .
42/28/2027 |CELTIC BK SALT LAKE CITY UTAH GD. $ 200,000 | $ 200,000 0.75%
10/2026 (MORGAN STANLEY CD $ 43,006 [$ 43,000 z
§/24/2028| AMERICAN EXPRESS NATL SANK $ 16,000 | $ 48,000
7713/2028 | FEDERAL HOME LN MTG CORP § 12,000 | $ 42,000
7128/2028 FIRST FED SVGS & LN CD $ 499,860 | $ 200,000
8/48/2028|US TREAS SEC STRIPPED INT $ 23,040 | $ 25,000 “
9/11/2028) ADAMS COUNTY BANK CD $ 245,000 | $ 245,000 0.80%
9/10/2029 |FEDERAL FARM CR BKS BOND $ 460,000 | $ 400,000 1.23%

40/30/2030|JP MORGAN CHASE CD $ 245,000 | $ 245,000
41/4/2030/LIVE OAK BKG CO NC CD $ 245,000 | $ 245,000
9/25/2030| MINNWEST BANK CD. $ 245,000 | $ 245,600 E

12/23/2030 | FEDERAL HOME LN MTG CORP. $ 700,000 | $ 100,000. 1.40%
6/8/2033[FEDERAL FARM CR BKS BOND $ 84,000 | $ 84,000 8.22%

14/15/2042 UNITED STATES TREAS $ 831,617 | $ 850,000 424%

Tatal investments $ 18,764,594 | $ 18,924,505

Weighted Average Yield 3.56%

re ERE

Annualized ALPHA

Weighted Average Maturity in Years 4.89 |



Avfachment 2 Aug.

CDs & Bonds Summary - Town of Waterford, Aug 2023

Maturity Bank Namo Purchaso Price Amount
Date at maturity Yiald
8/31/2023 [CASH AND ACCRUED INTEREST $ 4,101,733 [$4,104,733 3.70%
9/14/2023|BANK HAPOALIM BM NEW YORK CD $ 246,000 | $ 245,000. 0.30%
9/11/2023 /BMW BANK CD $ 246,000 [$ 248,000 6.50%)
9/2212023/BMO HARRIS BANK CD $ 114,000 | $ 414,000 4.00%!
9/30/2023; UNITED STATES TREAS $ 986,766 |$ 1,000,000 AB4%
9/30/2023 UNITED STATES TREAS: $ 988,467 1 § 1,000,000 488%!
11/6/2023 )ISRAEL BANK CD $ 246,000 | $ 245,000 0.50%!
44/6/2023 SYNCHRONY BANK CD $ 400,000 | § 100,000 0.50%

11/18/2023 UNITED STATES TREAS: $ 983,933 | $ 1,000,000. 4.98%!
44/30/2023|UNITED STATES TREAS $s 973,860 | $ 4,000,000 5.41%

12/8/2023|MORGAN STANLEY CD $ 36,000 | $ 35,000 4TE%|
42/34/2023 UNITED STATES TREAS y 980,078 | $§ 1,000,000 6.00%

1431/2024 UNITED STATES TREAS: $ 378,758 | $ 1,600,900 §.03%|
2H18/2024/UNITED STATES TREAS $ 984,110 | § 1,000,060
2/18/2024 |UNITED STATES TREAS. $ 4,972,600 | $2,000,000
2/26/2024 /FEDERAL HOME LOAN BANKS. 400,000 | $ 100,066

8/1/2024 |WELLS FARGO BANK NATL ASSN CD 87,000 | § 87,000
8/512024|GOLDMAN SACHS BK USA CD 178,347 | $166,000

6/30/2024 UNITED STATES TREAS: §86,756[§ 09,000
$/30/2024/UNITED STATES TREAS $ 979,070 | § 4,000,000

8/8/2024 AMERICAN EXPRESS NATL BANK $ 43,000 | $ 13,000
8/26/2024|SALLIE MAE BANK $ 8,000 | § $,000
8/18/2024|/FLAGSTAR BANK SD $ 248,000 [$246,000

10/18/2024 (WELLS FARGO BANK NATL ASSN CD $ 64,993 1 § $9,000
41/26/2024| FEDERAL HOME LN MTG CORP $ 494,000 [§ 194,000
14/29/2024] WELLS FARGO BANK NATL ASSN CD $ 180,000 | § 180,000
42/27/2024/FEDERAL HOME LOAN BANKS $ 30,000 [§ 30,000

11412025 |GOLDMAN SACHS BK USA NY CD $ 110,287 [$100,000
6/3/2028 |GOLDMAN SACHS BK USA CD $ 47,442 43,000
7/412026|GOLDMAN SACHS BK USA CD $ 414,426 700,000

7/16/2026 TENNESSEE VALLEY AUTH $ 20,329 21,000
8/18/2025|GOLDMAN SACHS BK USA $ 40,000 40,000
8/21/2026| TOYOTA FINL SVGS BANK CD. $ 245,000 1 $ 246,000

9/4/2026 |STATE BANK OF INDIA CD $ 246,000 | $ 245,000
9/9/2026 |FEDERAL HOME LN MTG CORP $ 100,000 [$109,000

9/16/2025| MERRICK BANK Cb $ 246,000 [$248,000
10/14/2025 |MORGAN STANLEY CD $ 18,000 | $ 1,000
41/24/2028 | CITIBANK CD $ 14,348 | § 10,000

4/34/2026 |UNITED STATES TREAS SER U-2026 $ 98,040 | $ 400,000
3/23/2026|MORGAN STANLEY GD $ 43,000 | § 43,000
3/31/2026| UNITED STATES TREAS SER W.-2026 $ 199,260 | $ 200,000
3/31/2028| UNITED STATES TREAS SER W-2026 § 59,569 100,000
3/31/2026| UNITED STATES TREAS SER W-2026 $ 99,875 100,000
6/30/2026|UNITED STATES TREAS SER AA-2026 § 99,859 100,000
6/30/2026 SALLIE MAE BANK $ 240,000 240,000
6/30/2027 |FEDERAL HOME LOAN BANKS $ 180,090 [$ 180,000

9/2/2027 FEDERAL HOME LOAN BANKS $ 190,000 1§ 400,000
9/20/2027 |BRIDGEWATER BANK CD § 246,000 |§ 246,000

42/23/2027 |SPIRITBANK NA TULSA OKLA CD. 5 200,000 [§ 200,000
42/28/2027 |CELTIG BK SALT LAKE CITY UTAH CD $ 200,000 |§ 200,000

&/10/2028| MORGAN STANLEY GD § 42,000 [¢ 43,000
5/24/2028| AMERICAN EXPRESS NATL BANK § 48,000 [$ 16,000
7/13/2028/ FEDERAL HOME LN MTG CORP $ 12,000 [§ 42,000
7/26/2028 |FIRST FED SVGS & LN CD $ 499,800 | § 200,000 0.91%.

8/8/2028|FEDERAL FARM CR BKS BOND § 41,000 | $ 14,000 6.00%
/15/2028|US TREAS SEC STRIPPED INT § 23,040 [$ 25,000 1.48%:
8/26/2026|FEOERAL ROME LN MTG CORP g 42,000 [$ 42,000 6.00%
9/11/2028| ADAMS COUNTY BANK CD § 248,000 245,000
9/10/2029| FEDERAL FARM CR BKS BOND § 400,000 100,000
8/16/2030] FEDERAL HOME LOAN BKS BOND § 40,000 49,000

40/30/2030) JP MORGAN CHASE Cb $ 245,000 245,000
41/4/2030 |LIVE OAK BKG GO NC CD gs 246,000 [$245,000
9/26/2030 |MINNWEST BANK CD § 248,000 [§ 246,000

42/23/2030 |FEDERAL HOME LN MTG CORP § 400,000 [$100,000 E
6/6/2033| FEDERAL FARM CR BKS BOND § 84,000 | $ 84,000 8.22%,

441512042 UNITED STATES TREAS $ 634,617 [$660,000 424%

Total Investments $ 18,837,432 | $§ 19,008,733

Weighted Average Yield 3.65%

STF @

Annualized ALPHA

Weighted Average Maturity in Years



‘Attachment 2 Sep

CDs & Bonds Summary - Town of Waterford, Sep 2023

Maturity Bank Name Purchase Price ‘Amount
Bate atmaturity | Yield
9/30/2023|CASH AND ACCRUED INTEREST $ 461,933 | $ 451,933 3.70%
9/40/2023|UNITED STATES TREAS $ 986,766 [$ 1,000,000 | 4.84%
9/30/2023| UNITED STATES TREAS $ 988,457 4,600,000 [4.65%
41/6/2023 ISRAEL BANK CD $ 248,000 246,000 0.60%|
47/6/2023 |SYNCHRONY BANK CD $ 400,000 400,000 0.50%|

4448/2023 /UNITED STATES TREAS $ 903,933 4,000,009 4.38%!
14/30/2023 [UNITED STATES TREAS § 873,060 {$7,000,000 6.41%)
42/8/2023|MORGAN STANLEY CD 36,600 ($ 36,000 | 4.75%!

12/31/2023|UNITED STATES TREAS $80,078 [$ 7,000,000 5.00%
4431/2024/UNITED STATES TREAS 976,768 |$ 1,000,000 6.03%
2/15/2024|URITED STATES TREAS $ seat10($ 7,000,000 { 4.78%)
2/45/2024/ UNITED STATES TREAS § 4,372,680 [$2,000,000 5.40%
2/26/2024 |FEDERAL HOME LOAN BANKS $ jo0,d00 [$100,000 5.00%|
2/29/2024 {UNITED STATES TREAS 973,460 | $ 1,000,000 8.52%!

§/1/2024|WELLS FARGO BANK NATL ASSN CD 87,000 [$ 87,000 | 6.08%
6/6/2024|GOLDMAN SACHS BK USA CD 178,347 | $ 166,000 9.64%

6/30/2024| UNITED STATES TREAS. $ 686,766 {$ 600,000 6.52%
6/30/2024/UNITED STATES TREAS $ 979,070 (| $ 4,000,000 5.39%

6/5/2024| AMERICAN EXPRESS NATL BANK § 43,000 [§ 13,006 3.38%)
8/26/2024:SALLIE MAE BANK § 6,000 | $ 5,000 9.66%!
9/18/2024|FLAGSTAR BANK CD $ 245,000 248,000 0.35%

10/18/2024; WELLS FARGO BANK NATL ASSN CD $ 81,993 59,000 9.84%!
41/26/2024|FEDERAL HOME LN MTG CORP § 194,000 494,000 5.15%
11/29/2024|WELLS FARGO BANK NATL ASSN CD $ 180,000 180,000 4,B5%|
42/27/2024|FEDERAL HOME LOAN BANKS $ 30,000 1 $ 20,000 5.20%

4/14/2025|GOLOMAN SACHS BK USA NY CD. $ 110,287 | $ 100,000 0.63%,
6/3/2025|GOLDMAN SACHS BK USA CD § 47,442 [$ 43,600 0.69%|
7/1/2025 | GOLDMAN SACHS BK USA CD Is 441,426 [§ 100,000 0.68%

7/15/2025; TENNESSEE VALLEY AUTH $ 20,329 1 § 21,000 0.68%:
8/18/2025|GOLDMAN SACHS BK USA $ 10,000 1 $ 40,000 F 0.80%!
8121/2025 /TOVOTA FINL SVGS BANK CD $ 245,000 | $ 245,000 0.54%

9/4/2025|STATE BANK OF INDIA CD $ 246,000 [§ 248,000 | 6.46%
9/9/2025 FEDERAL HOME LN MTG CORP. § 100,000 | $ 100,000 0.85%

9/15/2025|/MERRICK BANK CD $ 245,000 [$ 245,000 0.40%
10/44/2025|MORGAN STANLEY CD $ 15,000 | $ 16,000 4.50%!
14/24/2025|CITIBANK CD § 44,348 | $ 40,000 0.73%!

4/31/2026: UNITED STATES TREAS SER U-2026 $ 98,040 | $ 100,000 0.79%
3/23/2026|MORGAN STANLEY CD $ 43,000 [§ 43,000 6.00%
3/31/2026 UNITED STATES TREAS SER W-2026 $ 499,280 | $ 200,000 9.83%
3/31/2628 |UNITED STATES TREAS SER W-2026 § 39,569 ($ 100,000 | 0.84%
9/34/2026|UNITED STATES TREAS SER W-2026 $ 99,875 [| § 400,000 CREA
6/30/2026|UNITED STATES TREAS SER AA-2026 99,859 $§ 400,000 0.90%!
6/30/2026 SALLIE MAE BANK 240,000 [§ 240,000 0,90%|
6/30/2027 |FEDERAL HOME LOAN BANKS 160,090 / § 480,000 3.26%

9/2/2027 FEDERAL HOME LOAN BANKS $ 400,000 |§ 100,000 0.90%
9/20/2027 |BRIDGEWATER BANK CD $ 245,000 | $ 245,006 0.55%

42/23/2027|SPIRITBANK NA TULSA OKLA CD 3 200,000 [$200,000 9.60%:
42/28/2027 |GELTIC BK SALT LAKE CITY UTAH CD $ 200,000 |'$ "200,000 0.75%!

§/10/2028| MORGAN STANLEY CD $ 43,000 [§ 43,000 4.60%
6/24/2028] AMERICAN EXPRESS NATL BANK § 15,000 | § 76,000 4.45%
7/13/2028\FEDERAL HOME LN MTG CORP $ 12,000 [$ 12,000 6.60%
7/28/2028|FIRST FED SVGS & LN CO § 199,860 [$ 200,060 0.91%

0/8/2028| FEDERAL FARM CR BKS BOND —|s 41,000 [$ 44,000 6.00%
8/15/2028|US TREAS SEC STRIPPED INT § 23,040 | $ 28,000 118%
8/28/2028] FEDERAL HOME LN MTG CORP $ 42,000 | § 42,000 |__ 6.00%)
911142028] ADAMS COUNTY BANK Cp $ 246,000 | $ 246,000 0.80%!
9/27/2028|MORGAN STANLEY COD $ 100,000 /$§ 100,000; 4.70%
9/10/2029| FEDERAL FARM CR BKS BOND § 490,000 |'§ 490,000 4.25%
6/46/2030 | FEDERAL HOME LOAN EKS BOND $ 40,000 ['§ 40,600 5.00%

40/30/2030] JP MORGAN CHASE CD. § 245,000 [$245,000 4.00%)
41/4/2030| LIVE OAK BKG CO NC CB $ 246,000 [S"_ 246,000 0,98%|
9/26/2030 (MINNWEST BANK CD § 245,000; $ 245,000 0.86%

12/23/2030| FEDERAL HOME LN MTG CORP $ {00,000 | § 100,000 1.40%
9/6/2031| FEDERAL FARM CR BKS BOND § 44,000 | $ 44,000 6.34%
6/6/2033 | FEDERAL FARM CR BKS BOND § 84,000 | § 84,000 6.22%]

9/29/2033] SYNCHRONY BANK GD $ 440,000 [$ 140,000 4.50%
41/16/72042| UNITED STATES TREAS $ 634,617 |$§ 660,000 | 4.24%)

Totat Investments $18,849,082 | $19,038,933

Weighted Average Yield 3.77%

STF @ ERIS

Annualized ALPHA

[Weighted Average Maturity in Years



ez ross- | [esc bres | | p
e

s
ie

s
 8

2
2

2
 

Zst'sezs- | obo'bres- eel zecs | VHT pe:

e
b

 e
ry

 r
o

n
 O

e
y
,
 

B
e

 B
e

T s
e

b
 

Ww
%

e99E M
ESSE b

A
751) %

S
3

"
O

 
MhLe | LESTE H

a
g

e
 AVM

pe-unt | ye-Aenl | pesdw | p
e

e
 | pe-asa | pe-uer €2-98q | Ez-AON | ee-90 | ee-d8S | ez-Sny | ez-inr

SBEISAY abereny| | Sbeisny’ S
R

E
I
S

A
Y

 
_
 
:
 

“L
C

 ;
¥20% A

d
 €80z Ad| | 220% A

d
 ye-aunr 93 9

z
-
d

a
g

 
Pe0d Ad - PioHsyeAa JO UMO 1 -YHATY Pezipenuly “Wy M “AVM Algjuon,

[
 
|

 
T

 I
 —

 
|

I
 
1

 
1

 
|

 
i
 

[Patties TUsISEAY



stor

¥20
e

G
L

C
EEO'

ES

cordi

rea
t

eed

Ec}

vee's
aTs

vaa‘o
se

t
s

wea
,

jeos
id

etot
gxGr

‘STo
t

pia+

zor'gsts 409'STTS eae'tStS = ra
te

rs exorsoee

stor
eax

Trot
anne

ent

e1eZ6
T$

AeaeL
eS

260'78
bS

¥o9'99
ETS

ezaziocié-
SANNA

Tv-
SONINUVS

LSSHSLNi
GUOaHaLLV

AA
AO

NAAOL

guo‘s
ec

e
s

3ms—o5]rs~~°

agoroe’e
s,

3o>

ane'aQ
o'ES

oo'n0
s'ts

gon'ag0
'es



TWOwe
LSeRMELEN

T
SH

OU
T

IONT
NM

THWEINGD
LON

fTss"58e9)
GEFTIOTS—

fazo‘oosTe)|
zsv'20B'tS

SLY'bEES
‘pOETOES

1sL‘osts
LLU

BS
os

NAS
ism

s2d0|
toze"ers)

Tee
bss

teos‘cors}_
|

Sav'cits
‘G68ZES

B60'ees
RFTES

eeress
|

Bards
[éav'ors

ervelg
_|aewerg

—isozezs
«|

aasaors
‘NN

NOISNad
Loa

rel'lLs
[612'2z0'es

[eee’coes
|

peZ'BOLs
ELVSETS

(panoget$
|66r012$

|sz0'62eS
|ere'cels

|zoz‘'ssr$|
209

‘GLLS
[S6Z'ISL$

[oLe'zers
[ez0'so7zs

CaOVNVA
WAUNSVSL

THLOL
jerp'ess

rea‘oEzs
p66'6ts,

e90'Ss
ess‘Z95

eet‘ers
BESZzS

Teets
aes'es.

£t0°2S
zov'es

Bar'es
BLSTS

LESTE
ONAS

NOLLVALSININGY
ZONVUASNT

esztes
eas'eaTs

oats
Ea

SZ20S
0502S

Eze'9eS
E9S'LS

ors
ors

Ba
55

a
‘08g

Wadia
ars

9b$
eg

ts
ats

ses
at

TIS
g

tg
ts

7386S
ersors—

|otés
TOOHSS

HOIH
MIOTATLVA

jeze‘ors
pac'szs

serts
e0ss

ZES'SS
S07TS

s0e'ss
B6T'eS

aetts——_léer'ts
TEE

erots
TELtS

ress
ONAd

INGWdO
THAaCF

SONVNALNIVIN
MIAN:

ctse5s
Extasy

espes
Thees

[ser'ezg
eee"oss

25925
agers

feoses
——(faze’se

scees
set'eg

Bara
eis'es

INSASOVNVA
LadTS

ayo
assets

ets‘ezg
el

Tis
Eayaard

220’SEts
zes‘ees

ese
TSS

[oze'zys
fazetes

seezes
|vs’esg

—([tea'ess
|

eve’ses
ONIWEIOTENON

TVLEVO
ance

eexeeozs
[Sze

TES
Lee98$

eeozees
pes'enots

[oreeecs
[cea'ters

_[eaa'zers
|ezv'sors

—jeeeozs
—[oas’szs

_—|van'zaslavr'zors
‘ONAg

THISNGD|
yeoreso?

|
ezorzzoz

|
veorizoe

|
wzo-ogoe

|
ovoeeroe

|
eboz-atoz

|
suoz-zroz|

Zioz-S10z|
etoz-stoz|

stozpeoe|
proz-tioz|

eroz-zroz|
choztio7|

biozosor
ha

re
ad

i)
Ad

Ad
Ki

Aa
Ag

ad
Ad

ad
aS

Ad

[

Be
BA

VA
ING

OT
H

UOd
SINNOWV

TALLVUVER
OO

TIA}
£002

‘0F
5

IO
S¥-bz0e

AT
HOL

SANNA
GUOTAALV

A
JO

NMOL~
SNOON

I
ISAMSLN

I

i

|
|

[

I

|

i
[pideuno

eyy!



€202/TE
/OT

syoda
y

saunseas
|

€7-0€-6\EZ07-OE
-6\Hoday

seqqy\dorjsaq\yseuep
e\siasN\:9

ONUSA
SI

XE
]

UB
L

PUu
e

9d¢
]

peyYB
ujsy

,

Zap's
os

$
o00.OZr

‘OL
$

syejo
],

PIT
LTy's

z
$

o00‘0¢8
'£

§
|

pit‘2y79
e

$|
sna

vIT'Lp2‘9
e

$
o00‘oes

’s
$|

pIt‘ezo'v
y

§
AVIN

PIl‘LLo
'ry

$
000‘0E8‘2

$|
vTt‘co6‘Ts

$|
Wildy!

pTt'2o6'
Ts

$
SLT‘98

T
$

|
000‘0E8

‘Z
§

|
682‘EZ6'

6S
S|

UVIN
682‘EZ6'

6S
s

LOE‘6T
9

§
|

000‘0€8°
Z

S
|

969°ZZ°8
9

S
gad

965‘2LE'8
9

$
000‘0E8

‘£
$

|
96s‘z0z’9

2
$

Nvr
965'20Z'9Z

$|
000‘000‘ez

$
000‘0E3

s‘£
$|

965‘ZE0'TS
$

93a
969'ZE0‘T

9
$

o00‘oEs
‘£

$
|

965'798'
89

$
AON

965'298'8
9

$
|

OD0‘DE8
‘£

$
|

969'769‘9
L

$
190

Yo}
JO

pus
jeg

1sy
»

ONUBADY
XV

adIAla
s

}qQeq
Ajyyu

o
aourfeg

pung
jelauae

s

PAOpaj
e/f

JO
UMO

L
-

MO
f-

YSeO
PUN

Y
jesBUB

H)
payeuln

sy
P7o

?
BuN

L
-

ECO
?

LOO



Attachment 6

BOND DEBT SERVICE

Outstanding Debt Service Post 2020 Taxable Refund

Town of Waterford, Connecticut

Fiscal Year |Principal Interest Debt Service

2024 $0/ $805,482 $805,482
2025} $6,595,000) $1,514,746) $8,109,746
2026| $6,645,000| $1,319,500| $7,964,500
2027| $6,395,000; $1,083,426, $7,478,426
2028| $5,545,000, $829,375, $6,374,375
2029) $5,770,000) $632,762, $6,402,762

; 2030| $5,375,000 $482,770| $5,857,770
~~ 2031] $5,340,000; $344,138] $5,684,138

2032| $3,635,000} $239,800] $3,874,800
2033| $3,570,000| $166,780! $3,736,780
2034! $1,585,000, $114,224] $1,699,224
2035| $680,000, $91,800] —_—‘ $771,800
2036, $680,000, $78,200 $758,200
2037; $680,000/ $64,600/ $744,600
2038] $680,000) $50,575 $730,575
2039! $680,000 $36,125 $716,125
2040/ $680,000; $21,675 $701,675
2041; $680,000 $7,225 $687,225

$55,215,000 $7,883,201 $63,098,201
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November 22, 2023

To: RTM

From: Ted Olynciw, member of the Building Committee

| Re: Oswegatchie Hire House Building Committee
STATUS REPORT

1. We do not have a signed contract to turn over ownership of the Fire
House property to the Town. Both sides have a general agreement,
however, Attorney Kepple indicates that it will probably take another 4
months to work out a final agreement on leasing back to the Fire
Company a small portion of the building.

2. The Committee, on 11/9/23, approved going forward with the RFP for
Architectural Services. The Committee’s Consultant, Twig Hollard,
prepared the RFP along with our Purchasing Agent.

3. The Committee continues to discuss its required space and needs.

RECEIVED FOR REConD
Mm. Artest ©..0

TOWN CLE no



November 20, 2023

Mr. Paul Goldstein

Moderator, Representative Town Meeting
15 Rope Ferry Road

Waterford, CT 06385

Oswegatchie Fire Station Building Committee Status Report

Moderator Goldstein,

The Committee has been meeting twice monthly in the second floor meeting room of the Oswegatchie
Fire Station, achieving a full quorum for each. The interest and commitment is there. The committee is

supported by a neutral consultant, Ms. Twig Holland, a former purchasing agent for the town of
Fairfield, who has been funded through the First Selectman’s office under professional services. She has
invoiced just under $5,000 as of today.

The Oswegatchie Fire Station Building Committee temporarily paused meeting for two months to permit

negotiations between the Town and the Oswegatchie Fire Station Volunteers regarding leasing of space

in the new building. Although an agreement has not been signed, both sides expressed confidence
sufficient to warrant resumption of the meetings which we did on November 9",

Since its inception, the Committee has made substantial progress, among the most significant are the
following accomplishments:

© The Committee has fully discussed methods of project delivery and decided upon a Design-Bid-
Build approach incorporating a dedicated Program Manager. An RFP for the architect was
drafted by our consultant in collaboration with our purchasing agent and has been approved by
the Committee for issue by the town. Responses to the RFP are expected within 2 months, shall
be reviewed by the Committee and forwarded with our recommendation for action by the RTM.

© The Committee voted to authorize a Phase 1 study of the property. This direction was forward
to the Town’s Purchasing Agent on August 28", 2023.

e The Committee has surveyed the professional and volunteer staff for their building design
“wants and needs” and is establishing a sub-committee to identify and tabulate all building
requirements for use by the selected architect. The table shall compare the existing building
configuration to what is needed going forward, providing justifications for any changes.

® Plans are under development for soliciting town input as well, this is being coordinated with the
Town’s Planning Department.

Ssareeiven FOR RECORD Alzt wz
aq, NITEST Dud Z Ceres



* Aseparate RFP for a Program Manager to oversee the architect and the builder is currently in
the works, subject to review and comment by the Committee. Upon approval, it shall be sent to
the Town’s Purchasing Agent for action.

Overall, the Committee is making excellent progress and expects to present more detailed, in-person
Status at the February RTM meeting. Feel free to direct any questions to the undersigned.

Respectfully Submitted,

obert Tuneski
“Chairman, Oswegatchie Fire Station Building Committee

i
i

H
i
\
i

Cc Dave Campo, Town Clerk



MODERATOR’S REPORT
Representative Town Meeting

December 4, 2023

Matters Currently in Standing Committees

LEGISLATION & ADMINISTRATION

Review how the RTM considers recommendations for committee assignments,

RTC 06/06/22
Public Act 22-3, an act concerning remote meetings under the freedom of

information act, RTC 02/06/23

Review of a “Public Comment Ordinance” RTC 02/06/23

Police Commission expansion to seven members, RTC 10/02/23

EDUCATION

FINANCE, WAGE & PERSONNEL

PUBLIC HEALTH, RECREATION & ENVIRONMENT

Review of Feral Cat Management, RTC 12/05/2022

PUBLIC PROTECTION & SAFETY

Fire Marshal Permits Fee Schedule Ordinance, RTC 10/03/22

ATV and Dirt Bike Ordinance Consideration, RTC 10/02/23

PUBLIC WORKS, PLANNING & DEVELOPMENT

Short Term Rentals, RTC 12/06/21

RTC: referred to committee



FIFTEEN ROPE FERRY ROAD PHONE: 860-442-0553
WATERFORD, CT 06385-2886 www.waterfordct.org

LEGISLATION & ADMINISTRATION STANDING COMMITTEE OF THE RTM
ANNUAL COMMITTEE REPORT

Background
The committee only met one time as the chair, Richard Muckle, was forced to resign to
serve on the Board of Selectman due to the loss of Jody Nazarchyk. The committee
also paused for a time to allow the new Planning Director Jonathan Mullen, AICP to get
caught up on some of the issues in front of the Committee.

Summary
This committee met September 18, 2023 to discuss the issue of “Review of Chapter
2.56 — Economic Development Commission”. Director of Planning Jonathan Mullen,
AICP explained his interactions with the Economic Development Commission (EDC).
The commission took an active role with the American Rescue Plan Funds by
distributing grants to small business. The committee will play a role in an RFP to solicit
responses from qualified consultants to develop an Economic Development Strategy for
the Town of Waterford. The EDC has added a local businessperson as well as seated
members from the real estate industry along with other members that give the
commission a diverse perspective. He believes that the EDC is headed in the right
direction.

Recommendation

At this meeting the committee unanimously recommended the issue out of committee
with no action taken to ordinance because the Director of Planning feels the EDC is
moving in the right direction.

Attachments
Minutes and supporting documents available online and/or by request.

Respectfully submitted, Jj S&S
ey wo ae)Tom Dembek ne a =o

Committee Chair = pic
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FIFTEEN ROPE FERRY ROAD

WATERFORD, CT 06385-2886
PHONE: 860-442-0553

www.waterfordct.org

Public Works, Planning, and Development Committee of the RTM

End of Term Committee Report
October 1, 2023

BACKGROUND
Two issues were sent to this committee during the 2022-2023 term of the RTM. The RTM voted
unanimously to refer an “Appraisal of sidewalks ordinance and associated safety issues” RTC
02/01/2021 and the RTM also voted unanimously to refer “the subject of short term rentals”
RTC 12/06/2021 to the Public Works, Planning, and Development Committee of the RTM.

SUMMARY
This committee met February 22, 2022, June 15, 2022, July 13, 2022, and August 23, 2023.
These meetings included input from town attorney Nick Kepple, Town attorney Rob Avena, and
Director of planning Abbey Piersal and John Mullen, Police chief Marc Ballestraci, and Public
Works Director Gary Schneider. Committee members also obtained input from residents, prior
officials, and current elected officials. The committees work resulted in one recommendation on
the sidewalk issue and is continuing its work on short term rentals. While there were some
setbacks due partly to a new Director of planning coming on board, much was accomplished.
Many discussions with staff, our attorneys, and the public led us to send out a public survey
which had great participation and input from residents. The committee is in the process of
scheduling an informational forum and community discussion.

RECOMMENDATION
There was one recommendation from the committee to report. There was a unanimous
recommendation to the RTM that “Appraisal of sidewalks ordinance and associated safety
issues” RTC 02/01/2021 be taken out of committee which was unanimously approved by the
RTM at the October 3, 2022 meeting. There was no recommendation on the “the subject of short
term rentals” RTC 12/06/2021.

Attachments
Minutes and supporting documents available online. @ECEIVED FOR RECOND yfed 202.5

Respectfully submitted MI, ATTEST Dud Z Coc
Michael Rocchetti
Chairman



Long Range Financial Planning Committee
Term Report 2023

The LRFP met twice over the past year on July 11" and August 22, 2023. No actions were taken
by the committee other than to approve committee minutes. The committee discussed the
following items; Fleet Management, Capital, Facilities Maintenance, & the charge of the
committee. The town is now using a fleet management maintenance software program that is
working well per the Director of Finance. The plan will be reviewed as needed in relationship to
the budget. The First Selectperson gave a review of the Capital Program and is looking to
increase the plan from a 5 to a 10-year program for a more accurate & efficient picture of town
spending. The committee would like better communication to the other elected bodies for
updates on capital projects. Those updates will be provided by the Director of Finance as needed
to the elected bodies and have been occurring. LRFP members received a list of Facitiles
properties for review and will be reviewed as needed with the facilities manager, Paul Koelle.
The charge of the committee was discussed. The current focus of the committee was to look at 5
areas identified by a previous power point presentation by BOF & LRFP member Glenn
Patterson. The five areas were IT, Staffing, Fleet Management, Capital and Building
Maintenance. The committee is currently reviewing the power point presentation in order to
discuss the priorities of the LRFP moving forward.

Respectfully Submitted By,
Yar

Paul Goldstein

@ECEIVED FOR RECORD // [20 p23
Wh ATVEST ee CLERK


