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AGENDA B8 29
REPRESENTATIVE TOWN MEETING ., = ==
REGULAR MEETING N b
Monday, August 7, 2023 2 . B
7:00pm — Waterford Town Hall - \: v & ?Cj
\ en @
A. Pledge of Allegiance
B. Roll Call
C. To consider and act upon the minutes of the June 22, 2023 Special Meeting and
the June 5, 2023 Regular Meeting.
D. Correspondence
E. Public Comment
F. Committee reports and referrals
G. Appointee & Liaison updates
H. Transaction of Business on the Call;

1. To consider and act upon a recommendation from the Board of Finance
for an appropriation in the amount of $300,000 from the Unassigned
Fund Balance of the General Fund for a new Capital Non-Recurring
Project (account to be determined) for Community Center Building
Management System (BMS) Upgrades.

2. To consider and act upon a recommendation from the Board of Finance
for an additional appropriation in the amount of $581,700 from the CNR
Undesignated Fund Balance Line #205-31520 to Capital Non-
Recurring Project Line #20547-57860 (Telephone System Upgrade).

3. To consider and act upon a recommendation from the Board of Finance
for an appropriation in the amount of $84,914 from Capital and Non-
Recurring Project Line #20547-57847 (Town-Wide Camera System).

4. To consider and act upon a recommendation from the Board of Finance
for an appropriation in the amount of $1,126 from Capital and Non-
Recurring Project Line #20547-57846 (Fiber Upgrade).

5. To consider and act upon a recommendation from the Board of Finance
for an additional appropriation in the amount of $100,000 from the
Unassigned Fund Balance of the General Fund to Line #33023-55901
(Curb replacement/Sandy Hollow Road).



6. To consider and act upon a recommendation from the Board of Finance
for an additional appropriation in the amount of $180,000 from the CNR
Undesignated Fund Balance Line #205-31520 to Capital Non-
Recurring Project Line #20511-57879 (Town Hall Bathroom
renovations)

7. To consider and act upon a recommendation from the Board of Finance
for an additional appropriation in the amount of $181,300 from the CNR
Undesignated Fund Balance Line #205-31520 to Capital Non-
Recurring Project Line #20531-57881 (Plastic water Service
Connections)

8. To consider and act upon a recommendation from the Board of Finance
for an appropriation in the amount of $1,053,000 for a new Capital Non-
Recurring Project (number to be determined), Old Norwich Road
Paving from the Unassigned Fund Balance of the General Fund.

9. To consider and act on an appointment to the Ethics Commission to fill a
vacancy due to the resignation of Alexa Massad. (Term 02/07/2022—
02/05/2024)

10.To consider and act on two RTM appointments to the Waterford Board of
Police Commissioners. (Term 08/07/2023 - 08/02/2027)

I. New Business
J. Adjournment
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Moderator Paul Goldstein called the June 5, 2023 Regular Meeting of the Representative Town Meeting
to order at 7:03 P.M.

PLEDGE OF ALLEGIANCE

ROLL CALL

PRESENT: Kyrah Augmon Bassa, Mary Childs, Harry Colonis, Timothy Condon, Thomas J, Dembek, Susan
Driscolf, Timothy Fioravanti (7:25), Stave Garvin, Nick Gauthier; Kevin Girard, Paul Goldstein, Kristin
Gonzalez, Ryan Healy, Richard Holmes, Lindsay Khan (7:12), Cheryl Larder, Theodore Olynciw, Michael
Rocchetti; Danielle Steward-Gelinas, David Sugrue '

ABSENT: Michael Bono, Jennifer Bracciale, lennifer Kohl, Dan Radin, David Weich

EX-OFFICIO MEMBERS PRESENT: First Selectman Robert | Brule, Selectman. Richard Muckie

EX-OFFICIO-MEMBERS ABSENT: Chair of the Board of Education Pat Fedor, Chair of the Board of Finance.
Glenn Patterson

ALSO PRESENT:: Town Clerk David L. Campa, Town Attorney Nicholas Kepple, and Finance Direttor Kim
Allen.

AGENDA ITEM C— Aprii 3, 2023 Regular and May 1, 2023 Budget and Special Meeting Minutes

MOTION by Steward, seconded by Candon, to approve the April 3, 2023 and the May 1, 2023 Minutes
with the followirig corrections noted by Town Clesk Campo from Representative Larder to the May 1,
2023 Minutes: Town Attorney Robert Avena attended the first three nights of the May 1 Budget
Hearingsand Town Attarney Nichelas Kepple attended the final night. BOF Member Sheehan attended
day 3 and 4 of the budget hearings. Glenn Pattarson was not in attendance for day 3 and 4 of the budget
hearings. Town Planner Mark Wujtewicz was a présenter at the Planning and Zonih’_g Budget Hearing.
Public Works Office Coordinator Sandy Kenniston was a presenter for the Public Works Budget Hearing;
Representative Larder voted no on Debt Service during the final action of the budget hearing. Also, the
following corrections noted by Representative Driscall: David Welch should have been noted as-only

being absent on Day 1 of the budget hearings. Allegiance was misspelled in the May 1 Budget Hearing
ministes,

MOTION PASSED: 17-0-1 (Girard Abstained)

AGENDA ITEM D- CORRESPONDENCE;
The following items were received for correspondence: An email from Representative Olynciw in regard

1 RTM MINUTES 06/05/2023



to town owned vacant lots. (See attachment} A Capital Project Status Report, American Rescue Funds
Quarterly Report. An email from Representative Larder forwarding an email from Representative
Rocchetti in regard to meeting decorum. A report from the Representative Girard on behaif of the
Energy Task Force. (See attachment) A letter from Superintendent Giard in regard to an upcoming Board
of Education appropriation request. A copy of the Waterford Public School 2022-2023 Budget from
Board of Education Director of Finance Joe Mancini.

AGENDA ITEM F - COMMITTEE REPORTS AND REFERRALS
Energy Task Force Chairman Girard summarized his report to the body. (See Attached) Representative
Driscoll noted the need for an official report from some of the committees.

Reprasentative Khan arrived.

CALL ITEM 1 ~ Fire Services PSAS/Foam
PRESENTATION: Director of Fire Services Michael Howley

MOTION by Steward-Gelinas, seconded by Dembek, to approve a recommendation from the Board of
Finance for an additional appropriation in the amount of $30,000 to fund the removal and cleaning of
apparatus that carry PFAS/Foam. Appropriated funds for this project will be made available by
transferring $30,000 from the Unassigned Fund Balance of the General Fund to Line #10123-52040,
Service Contracts and Repairs ($24,000) and Line #10123-53112, Firefighter Supplies ($6,000).

It was noted by Dembek that a State Grant had been passed earlier that day which wifl reimburse towns
some or most of the amount appropriated at a later time,

MOTION PASSED: Unanimous

CALLITEM 2 — Mago Point Overflow Parking Lot
PRESENTATION: Planning Director Jonathan Mullen

MOTION by Steward-Gelinas, seconded by Condon, to approve a recommendation from the Board of
Finance for an appropriation in the amount of $25,500 to fund the restoration and repair of the Mago
Paint Overflow Parking Lot. Appropriated funds for this project will be made available by transferring
the approved $25,500 from Capitai and Non-recurring Designated Line #20511-57870, Mago Point
improvements.

A friendly amendment by Driscoll was recommended and accepted to rephrase the motion, along with a
friendly amendment by Steward-Gelinas to add “plan” to the motion to read as folows: MOTION by
Steward-Gelinas, seconded by Condon, to approve a recommendation from the Board of Finance for an
appropriation in the amount of $25,500 from Capital and Non-recurring Designated Line #20511-57870,
Mago Polnt Improvements to fund a plan for the restoration and repair of the Mago Point Overflow
Parking Lot,

MOTION PASSED: Unanimous

Representative Fioravanti arrived.

2 RTM MINUTES 06/05/2023



CALL ITEM 3 - Qld Norwich Road Wastewater Pump Station

PRESENTATION: Director of the Waterford Utility Commision James Bartelli.

MOTION hy Steward-Gelinas, seconded by Condon, to approve a recommendation from the Board of
Finance for an additional appropriation In the amount of $544,000 for an upgrade to the Old Norwich
Road Wastewater Pump Station. Appropriated funds for this project will be made available by
transfesring the approved $544,000 from Capital and Non-recurring Designated Line #20531-57816,
Old Norwich Pump Station.

A friendly amendment by Driscoll was recommended and accepted to rephrase the motion ta read as
follows: MOTION by Steward-Gelinas, seconded by Condon, to approve a recommendation from the
Board of Finance additional appropriation in the amount of $544,000 from Capital and Non-recurring
Designated Line #20531-57816, Old Norwich Pump Station for an upgrade the Old Norwich Road
Wastewater Pump Station.

MOTION PASSED: Unanimous

CALL iTEM 4 — Southwest School Property
Passed Over

NEW BUSINESS:

Representative Olynciw noted the subject of his letter in regard to town owned vacant properties. He
requested that the emailed response to his letter from Board of Finance Chairman Glenn Patterson be
provided to the members. {See Attachment)

MOTION by Olynciw, seconded by Gauthier, to send the issue of towh owned vacant properties to the
Public Works, Planning and Development Standing Committee of the RTM In order to bring relevant
departments together to come up with a plan.

VOTING IN FAVOR: Augmon-Bassa, Childs, Driscoll, Fioravanti, Gauthier, Gonzalez, Khan, Larder, Olynciw
VOTING AGAINST: Colonis, Condon, Dembek, Garvin, Girard, Goldstein, Healy, Holmes, Rocchetti,
Steward-Geflinas

MOTION FAILED: 9-10-0

MOTION by Driscoll, seconded by Gauthier, to fill the vacancy on the Long Range Fiscal Planning
Committee created by the resignation of Greg Attanasio from the RTM, with Lindsay Khan.
MOTION PASSED: Unanimous

MOTION by Driscoll, seconded by Larder, to fill the vacancy on the Fire Services Review Special
Committee created by the resignation of Greg Attanasio from the RTM, with Nick Gauthier,
MOTION PASSED: Unanimous

MODERATOR Goldstein noted that there may be a need for a special meeting later in June to address
the Southwest School property and any of issues that are out there.

3 RTM MINUTES 06/05/2023



Representative Khan spoke in regard to the budget meetings and that you could “cut the tension with a
knife “, making it quite intimidating to ask questions, especially as a new member.

MODERATOR Galdstein reminded the body that the meetings are guided by Roberts Rules of Order.
MOTION by Steward-Gelinas, seconded by Dembek; to adjourn passed unanimously at 8:23 P.M.
Re iéwsubmitted,

avid L. Camp{@ﬁ' o]
Town Clerk

4 RTM MINUTES 06/05/2023



David Campo

From: Ted Olynciw <tedolynciw@yahoo.com>

Sent: Saturday, May 20, 2023 1:52 PM

To: Paul Goldstein

Cc: Robert Brule; steward-gelinas@shcglobal.net; Susan Driscolf; Glenn Patterson; Greg Attanasio; David Campo; Richard Muckle
Subject: Fw: vacant town properties request

Attachments: Town Owned Property May 2023 xlsx; Vac Town property cards.zip

Paul,

| am sending this to you since you are the Moderator of the RTM and Chairman of the Long Range Financial Planning Committee.
Attached to this email is an email from Paige Walion, Tax Assessor, listing alf of the 140 properties owned by the Town of Waterford.
There are 55 properties listed as "vacant lots”, owned by the Town but are not being used by the Town. Mr. Muckle, previous Chairman
of the LRFP Committee, stated a few months ago during a RTM meeting that the issue of what to do with vacant land would be taken

up with that Committee. | assume that this will be on the agenda for the LRFP Committee. If you fell atherwise perhaps this item could
be referred to one

of the standing committees of the RTM.

I hope that the LRFP Committee will look at each of these properties and forward their recommendations as to which ones should be
kept for future use by the Town or should be sold. If any of these vacant lots have no useful Town purpose why not sell them and
become taxable land that could be developed by those who purchase these vacant properties.

I ask that you forward this email along with the fist of the 140 properties to the RTM and the LRFP Committee uBgler omaﬂmmnmamzom,

You may have to obtain a copy of these properties from the Tax Assessor since the her attachment is legal sizefi & =5
Along with the list provided by Paige, there are individual street cards and GIS mapping for each property. =S NW
= - 55

Thank you for your consideration. Wm = S3
, o > 95

Ted Olynciw, RTM Rep. 2nd District . : m/ > 2B
62 Twin Lakes Drive ,Waterford CT 05385 Z 8
) o
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David Campo

From: Glenn Patterson <gpatters5i2@gmail.com>

Sent: : Tuesday, May 30, 2023 9:09 PM

Tor Ted Qlynciw

Ce: Paul Goldstein; Robert Brule; steward-gelinas@sbcglobalnet; Stsan Driscoll; Greg Attanasio; UmSﬂthEM Enw% Muckle
Subject: Re: Fw: vacant town properties request & MB

ho® o L- W €
(0

Ted:

Thanks for this info. I was totally unaware that the town owned this much vacant property. I noted with interest that the Town of Groton is setting up
an Advisory Committee for the same topic. Maybe that's in Waterford's future; but what follows is one man's opinion as a mefber of the LRFPC on
how best to proceed to from bere;

My take is that it's premature to place examining these properties with the LRFPC. While these are town assets, there's no historical impact on town
spending or income from these parcels for the LRFPC to consider for financial planning purposes. ‘Your email alludes to this fact: leave

vacant?, sell?, valuafion? ;etc. Other areas the LRFP has looked into have vears of fiscal/financial history for the LRFP to "start from"” i.e. Capital
Spending, Facility Maintenance, IT, and Fleet.

I agree that the town needs a plan, but I think the starting point should be from a land-use perspective. Iwould propose that the appropriate RTM
committee task the Planning Department to review the parcels from that land use perspective; perhaps as a consideration for the updated Plan of
Conservation and Development that's currently ini process? Establishing aplan hased on land use considerations could then lead to a fiscal strategy
for the parcels suitable for incorporation inta a Long-Term Financial Plan or perhaps lead to forming a separate Advisory committee similar to
Groton to inform a financial plan.

Note: the LRFPC hasn't met for a while. I believe to keep this concern front and center for the taxpayer this effort should be tracked as a task to the
Planning Depaitment from the RTM.

i/
Glenn Patterson
Waterford BOF Chair
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The Energy Task Force has besn very busy over the last 8 months, having 7 meetings and
hearing from & different town department heads. We have made some. progress an our stated
charge, which is:

1.} Review energy audits of consumption
2.} Identify any data needs hased on those audits
3.) Address the energy policy of the town

At aur earliest mestings, we elected a chair and secretary, and developed a set of goals for the
team. Those are:

Identify State guidance and laws that impact our town,

Identify next capital projects and ongoing projects considering the energy use options.
Obtain any audits dane, review these as a group.

Invite department heads and experts to our meetings.

Review currant pelicy — if not available, encourage development of one by 12/4/2023,
Create a section on the website to reflect our ETF agendas, minutes, and backup
materiais.

RS

The committee has struggled with membership issues. Nearly half our membership has

changed during the past 6 months. This has siowed our progress, but has not stopped us from
daoing this important work.

At our May 30, 2023 special meeting, the committee voted to report our progress to the RTM
and provide a number of recommendations which our initial research has shown could have a

significant impact on the town's energy footprint. Our list of recommendations, truncated slightly
for brevity, follows:

1.) Perform energy usage benchmarking on all town buildings. This effort determines
not only the largest energy users in town, but also compares them to a number of
“standards” to determine the severity of energy waste for any high usage buildings (e.g.
by caiculating a "usage per square foot” and comparing that to average vaiues). This
can be done at no cost fo the town through a UCONN consuitant paid by Eversource.




2.) Perform an energy audit of all tawn buildings by an independent consuitant. Prior
audit data was collected in concert with a company who would stand to gain from any
work performed to increase efficiency. Eversource provides, at no cost to the town,
access to an engineering firm who can perform this audit independently.

3.) Evaluate town-wide solar options, inciuding tihe possibility for no-cost instalfation and
a future Power Purchase Agreement (PPA) with the town. Priaritize rooftop solar
(biggest wins likely to be the high schocl, middle school, TFS, and community center),
but aiso evaluate overhead solar installations over large parking areas (e.g. the high
school). This can be conducted independently or via any number of companies who
perform this work, and would not cost the town for the evaiuation. Work performed
based on the recommendations would be subsidized and financially incentivized (i.e. low
interest loans and rebates) by a number of programs administered by Eversource and
State of CT. The waork could be performed by any contractor the town chooses.

4.) Install electric vehicle charging stations. State and federal incentive plans can
subsidize these to achieve near no-cost to the town. Installation costs can be paid for by
usage charges, which can aiso subsidize future investment and installations. Prioritize
areas where users park for extended periods (schools, library, community center, town
hail, public works, and possibly private locations such as grocery and retail stores).
Waterford uniquely has several areas which intersect major state roads, and prioritizing
locations "just off the highway” also makes sense and could draw additional business to
town while users charge their vehicles.

5.) Ensure that any new capital projects adequately address energy consumption and
efficiency. Create an expectation that project plans (from town officiais and new
developments) include a section addressing energy use and properly consider and
present aiternatives with adequate backup, such as quotations for geothermai, sotar,
electric heat pumps, low-impact development, and LEED certification.

8.) Ensure proper funding for the PUC’s 18! program. Infitration of fugitive water into
the wastewater is a significant savings by aveiding pumping and treating stormwater as
wastewater. Properly funding this effort avoids energy waste. In addition, PUC and
Public Works MUST work together cooperatively on construction projects, for exampile,
by repairing underground sewer and piping when roads are being repaved rather than
immediately after.

7.) Explore the possibility of creating an independent Electric Utility for the town.
Several surrounding towns operate their awn electric utility, and it may be possible in
coaperation with Millstone to meet Waterford's electric needs at reduced cost to
residents while providing carbon-free power to the town.

8.) Actively provide “grass-roots” efforts for energy savings for town residents. As
an example, utilize the Energy Task Force webpage to provide links to energy saving
pragrams, tips and advice regarding recycling and proper waste management, and other
opportunities for residents. Drive traffic to this site with occasional links from the main
Waterford page or pushes from the First Selectman’s office/social media.

9.) Remove barriers for energy conservation by town residents. The averall energy
footprint of the town is a sum of the town government and its cansumption AND the
energy footprint of the residents (arguably much larger). During the ETF work, several



residents reached out about ways the town could help them make better energy choices.
Examples include ensuring that town reguiations/ordinances/zoning reguiations don't
excessively prevent residents from alternative energy sources such as ground based
solar for properties with enough land. Town coordination of projects (such as naturai
gas installation) that help residents aiso make smart energy choices is criticai to
reducing the overall energy foctprint of the town.

10.) Ensure near-term high energy use renovations progerly evaluate
conservation and carbon-free energy. These projects include an HVAC system at
Clark Lane MS, Library renavations, and Emergency Management building HVAC
systems. Energy reduction measures and lower reliance on fossil fuels for these
buildings MUST ke part of the plans and have adequate backup provided so they can be
evaluated and discussed by town officials and bodies properly.

There are also a number of other excellent suggestions which are captured in our minutes. For
brevity's sake, these will not be elaborated here. The members of the Task Force stand ready .
to wark together with Town Officials and departments to initiate and complete the suggestions
above to save energy and financially benefit the town’s taxpayers,

As can be seen from the recommendations above, significant progress has been made on many
of the goals our team agreed to last September. In the coming months, we look forward to
execution on the above recommendations, as weil as continued work on the goals above,
particuiarly goal #5. Coordination with ail department heads, but especially the Planning

Department and its new director will be key to succeeding in reducing the energy footprint of the
town.

Very Respectfully,

Kevin Girard
Energy Task Force Chair

On behaif of Committee Members:
Mary Childs (ETF Secretary, RTiM)
Greg Attanasio (BOS)

David Peabody (BOF)

Ursuia Moreshead (Elector)

Ivan Kuvalanka (Elector)
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Moderator Paul Goldstein called the June 22, 2023 Special Meeting of the Representative Town Meeting '
to order at 7:01 P.M.

PLEDGE OF ALLEGIANCE

ROLL CALL (Representative Town Meeting) .

PRESENT: Kyrah Augmon-Bossa, Michael Bono, Mary Childs, Harry Colonis, Timothy Condoen, Susan
Driscoll, Timethy Fioravanti, Steven Garvin, Nick Gauthier, Kevin Girard, Paul Goldstein, Ryan. Healy,
Richard Holmes, Cheryl Larder, Theodore Olynciw, Dan Radin, Michae Rocchetti, Danielle Steward-
Gelinas, David Sugrue, David Welch (7:15.P,M:)

ABSENT: lennifer Bracciale, Thomas Dembek, Kristin Gonzalez, Lindsay Khan, Jennifer Kohl

EX-OFFICIO MEMBERS PRESENT: First Selectman Robert | Brule, Selectman Richard Muckle, and Chair of
the Board of Finance Glenn Patferson.

EX-OFFICIO MEMBERS ABSENT: Chair of the Board of Education Pat Fedor, Selectman Greg Attanasio.
ALSQ PRESENT: Town Clerk David L. Campo; Town Attarney Nicholas Kepple.

PUBLIC COMMENT: None

CORRESPONDENCE | 7 | |
Town Attorney Nichoias Kepple provided.a copy of the Deed for item. 1, additional information for ftem
2 was provided, and a copy of & Powerpoint presentation from LEARN for [tem 1.

iITEM 1 - Southwest School Property to LEARN

PRESENTATION ~ First Selectmaii Robert Brule; LEARN Associate Executive Director Ryan Donlon
MOTION by Stewdrd-Gelinas, seconded by Canden, to approve a recommendation from the Board of
Selectmen to-approve a Purchase and Sale Agreement transferring a portion of the Southwest School
Property, approximately 15 acres, to LEARN, @ non-profit regional educational center, pursuant to and in
accordance with Ordinance 2.112.040 and to authorize First Selectiman Robert Brule to execute said
Agreement, subject to Town Attorney review as ta form.

A friendly amendment by Steward-Gelinas was recommended and accspted to rericve “Robert Brule”
from the motion.

Discussion ensued and Powerpoint reviewed (See Attachment)

‘MOTION PASSED: Unanimously

1 RTM MINUTES 06/22/2023



CALL {TEM 2 — Town Center Pond Dredging
PRESENTATION: Planning Director jon Mullen, Waterford Town Center Development Committee Chair

Miriam Furey-Wagner

MOTION hy Steward-Gelinas, seconded by Rocchetti, to approve a recommendation from the Board of
Finance for an additional apprapriation in the amount of $766,181 from the Unassigned Fund Balance
of the General Fund to Capital Improvement Project Line #31123-57857, Civic Upgrades/Dredging.
MOTION PASSED: Unanimously

CALL ITEM 3 - BOE Capital Approgriation
PRESENTATION: Superintendent of Schaols Thomas Giard, BOE Finance Director Joe Mancini

MOTION by Sugrue, seconded by Steward-Gelinas, to approve a recommendation from the Board of
Finance for an additional appropriation in the amount of $424,185 for two new Capital Non-Recurting
projects (account numbers to be determined) from the CNR Undesignated Fund Balance Line #205-
31520 to the new project numbers as fallows: $243,335 - Eversource on-hill financing charge for
energy efficiency project equipment and $180,850 — Chromebook and iPad equipment

MOTION PASSED: Unanimously

MOTION by Steward-Gelinas, seconded by Bono, to adjourn the Representative Town Meeting at
8:24 P M.
MOTION PASSED: Unanimously

Respectfully Submitted,

5350 7 Comtr—

David L, Campo, CCTC
Waterford Town Clerk

2 RTM MINUTES 06/22/2023



June 22, 2023

Southeasterir Connécticut’s Regtonal Educational Service Center,

Our Vision:
To ensure that every child,
has access to high-quality

public education and QOur Mission:
Opp.ol‘mﬂ.iﬂes"ﬂlmugh * Pursue equitable and just systems of
equitable systems of education

education, suppott, and , . ‘ :
o pROT * Build the skills and knowledge of the
service educational community
* Design innovative, efficient, and
effective programs, services, and
solutions




June 22, 2023

Current LEARN Schools

+ magnet schools i southeastern Connecticut

serving approximately 1,400 students each school year
"“This is-a multicuiturat
sihiool where childran cam: ) ) )
V. learn abiout and be proud of T Schools
different cultures,. The. ‘ Our SLhOOlb.
calebrated diversity ls very

Important to aur family, The * The Friendship School
schoal cammunity . . ) )
emphasizes Kindnass and » Pre-kindergarten & Kindergarten, Watérfoid

Aurtures an environrnent of

g, o NN e
open-pinded, accepting * Regional Multieuitural Magnet School

studant-enrolied in 3 LEARN: S . . o
magnet school, « Kindgrgarten-Grade 5, New London

* Marine Science: Magnet High School
+ Grades 9-12, Groton

* Three Rivers Middle College Magnet High School
* Crades 11 & 12, Norwich

Current Early Childhood M

The Fricndship Schoof, Rope Ferry Road, Waterford

Challenges

* Leased building [2025 expiration|
+ Safety concernis on the school’s current campus due to traffi
* Unsustainable pre-kindergarten magnet school financial m

» Tuition based on p*nrmzt/caregwex meome and capped by the
State of Connecticut

« Changed educational landscape
* A childeare desert fquality.care for clldren under age 8]
*  Pre-lindergaiten now offered by area school districts

*  Anincreased need for the region’s youngest spetial edicatio
cutplacement students




The Re-imagined Early Childhood Mmet' Schdol

with a focus on museum stidies as a vehicle for delivering an
International Baceafaureate educational model

Student Population

574 children, 8 weeks to 7 years.
¥48 infant/toddler-aped children
#200. preschool-aged children
" [00 kindergarten. sfudents
*105 first-grade students
104 second-grade students

=18 special education ouiplacement students

lune 22, 2023

The Re-imagined
Early Childhood Magnet Scho.
LEARN’s Comimitment to the Town of Waterford

LEARN vill:
*  Re-establish the site 45 a well-tespected, intejgrated schoot
«  Assume all fnancial responsibility for the demolition of and
énviroumental cleanugp of the shuttered property .

[estirniated cost is currently §1.5M) S %g;i“ .

* Tnvestin the neighborhood by designing outdoor Ieamm:g spaces
! xf

and recreational activities withi fully sccessible playgrounds "

* Town residenty. migy use the outdeor learming spaces, acgg,mes,
and playgrounds dusing nov-sehool hours,

»  The facility will inelude indoor spaces for town residents to use
during-non-sehoel hours, as.well,




June 22, 2023

The Re-imagined Early Childho

“It's a full-day, inclusive educational
environment where my young child learned
to manage feelings and resolve conflicts,
while:alse studying literacy anid niumeracy.
Teachers created a sense of community
within the sehaal and classraoms so my
child could thrive:” Parent:of a child
enrolled in a LEARN magnet:school.

LEARN thanks the Town of Waterford,
Waterford Public Schools; and the residents of
Waterford for partmering with us. to offer

The Friendship Schopl, We hope that
partriership. can continue;
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MODERATOR’S REPORT

Representative Town Meeting
August 7, 2023

Matters Currently in Standing Committees

LEGISLATION & ADMINISTRATION
Review of Chapter 2.56 - Economic Development Commission, RTC 06/06/22
Review how the RTM considers recommendations for committee assignments,
RTC 06/06/22
Public Act 22-3, an act concerning remote meetings under the freedom of
information act, RTC 02/06/23
Review of a “Public Comment Ordinance” RTC 02/06/23

EDUCATION
FINANCE, WAGE & PERSONNEL

PUBLIC HEALTH, RECREATION & ENVIRONMENT
Review of Noise Ordinance, Noise Control — Chapter 9.06, RTC 10/04/21
Review of Feral Cat Management, RTC 12/05/2022

PUBLIC PROTECTION & SAFETY
Fire Marshal Permits Fee Schedule Ordinance, RTC 10/03/22

PUBLIC WORKS, PLANNING & DEVELOPMENT
Short Term Rentals, RTC 12/06/21



