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The Recreation and Parks Commission held a Special Zoom Meeting on the presentation and review of
the Fiscal Year 2022 Budget on Wednesday, December 9, 2020. Chairman Santos presided.

MEMBERS IN ATTENDANCE: Cs, Santos, Gardiner, Murphy, Erricson, Hall, Scheiber, Chappone
MEMBERS ABSENT: Cs. Whelan
STAFF: Director Flaherty, Program Coordinator Sullivan

Chairman Santos called the meeting to order at 4:00 p.m. She requested the Director to review the
proposed budget as received.

Director Flaherty spoke to the members on the proposed budget with explanations on changes that
were made. Each line item was reviewed and discussed and the following motions were made:

MOTION #4, Made.by C. Gardiner, seconded by C. Etricson to approve the 5100 series in the amount
of $1,154,406, So voted 7-0.

MOTION #2: Made by C. Murphy, seconded by C. Scheiber to approve the 5200 serles in the amount
of $245, 330. So voted 7-0.

MOTION #3: Made by C. Murphy, seconded by C, Scheiber to approve the 5300 series in the amount
of $75, 830. So voted 7-0.

MOTION #4: Made by C. Ericson, seconded by C. Gardiner to approve the 5400 series in the amount
of $12,000. So voted 7-0.

MOTION #5: Made by C. Murphy, seconded by C. Erricson to accept the total budget in the amount
of $1,487.566. C. Hall noted to have the correction to the final budget to read 1.59% less than last
year’s budget that came in at zero and was cut. So voted 7-0.

Motion #6: Made by C. Erricson, seconded by C, Murphy to adjourn. So voted 7-0. Meeting adjourned
at 5.55 p.m.

“yy

Respectfully, a ;
Ann Nolan, ee r/o
Recreation and Parks Commission

{
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TOWN OF WATERFORD

GENERAL FUND

2021-2022 APPROVED BUDGET

DEPT/AGENCY: 10137
RECREATION & PARKS COMMISSION

ITEM. : :

PERSONNEL COSTS

51110 |ADMINISTRATION 188,698 193,599 4,901 2.60% Contractual Step Increase Director{Retro 2.25%, New 2.25%. Asst. Director pending)

$1210 [|CLERICAL/TECHNICAL 85,786 88,917 | 3,131 3.65% Contractual Step Increase{Retro 2.25%, New 2.25%)

51220 |CUSTODIAL 18,868 19,762 894 4.74% Contractual Step Increase

51610 [PARKS MAINTENANCE 375,951 383,325 | 7,374 1.96% Contractual Step Increase(Retro 2.25%, New 2.25%. New hires fower rates)

51620 [RECREATION PROGRAMS 342,991 342,991 0 0.00%

51630 {SUMMER JOBS FOR MINORS 13,623 O | (13,623) —_-100,00% One year cancellation. Reconsider In future.

51810 [OVERTIME 20,478 20,376 (102) ~0.50% Avg. cost down(new hires) and hours cut

51910 |FRINGE BENEFITS 7,806 8,171 365 4.68% HRA increase Director, Program Coord.

51920 [FICA 80,646 80,871 225 0.28%
suprral 1,134,847 1,138,012 | 3,165 0.28%

SERVICES

52010 |ADVERTISING 2,760 2,760 0 0.00%

52020 {POSTAGE 6,100 6,550 450 7.38% Booklet increase

52040 JSERVICE CONTRACTS & REPAIRS 50,282 36,606 | (13,676) -27,20% Contracts handled Town-Wide

52050 [DUES, CONF., & EDUCATION 3,650 3,650 i) 0.00%

52070 [REIMBURSABLE EXPENSE 150 150 0 0.00%

$2080 [TELEPHONE 2,848 2,848 0 0.00%

52206 {HARVEST FESTIVAL SUBSIDY 4,750 4,750 0 0.00%

52380 [PROGRAMS 42,387 42,387 0 0.00%

52390 |CO-SPONSORED PROGRAMS 41,549 39,294 | (2,255) -5.43% Softball: No Covid19 operations

52420 [MAINTENANCE OF PROPERTY 147,523 106,335 } (41,188) +27,92% CC Util/contracts handled town wide - Addti cuts

ae 301,999 245,330 | (56,669) 18.76%

MATERIALS & SUPPLIES

53010 |OFFICE SUPPLIES 1,363 1,600 237 17.39% Beach sticker increase

53020 jOTHER SUPPLIES 30,636 30,787 15d 0.49%

53080_ [MAINTENANCE OF VEHICLES 20,750 30,750 | 10,000 48.19% Addtnl, equipment maint req.

53090 [FUELS & LUBRICANTS 20,195 12,693 | (7,502) 37.15% Decrease in cost per gallon

SUBTOTAL 72,944 75,830 | 2,886 3.96%

EQUIPMENT

$4020 TEQUIPMENT 1,825 12,000} 10,175 557.53%
pERTOTAL 1,825 12,000 | 10,175 557.53% Trailer replacement

‘DEPARTMENT TOTAL 1,511,615 1,471,172 | -40,443 -2.68% Overall decrease while absorbing contractual increases,



GOVERNMENTAL FUNCTION OF THE RECREATION AND PARKS COMMISSION
2021-2022

Mission
Programs will be offered for all ages and interests giving each individual the opportunity to engage in a

variety of activities, Through these activities, participants will be able to make constructive use of leisure

time and contribute to positive physical and mental health, and good sportsmanship.

Vision
Well maintained parks, public spaces, and various nature areas provide opportunities for residents to maintain

active, healthy lifestyles; while appreciating our community’s natural resources and preserving them for future

generations.

The Recreation and Parks Commission is responsible to the Town of Waterford for the management, control, and

development of the Town’s recreational and park facilities and expenditures made in connection therewith

as approved in 1969.

Through this ordinance 2.68.010, per actions of the Board of Finance and subsequent legislative actions

of the RTM, policy decisions by the Board of Education, the Recreation and Parks Commission is responsible

to the Town for the five (5) governmental functions as listed below:

1, | Maintenance, operation, and development of all turf and garden areas on Town and Board of Education

properties. Primary focuses on landscaping and improvements, building maintenance (the Community Center,

garages, etc.), playgrounds, parks, youth sport complexes, tennis courts, beaches, and open space/greenways/

trail systems, to name a few. Snow removal, tree work, carpentry (picnic tables, life guard stands, Guard Shack,

press boxes, etc.), assistance to other departments for transport/delivery, as well as completing all tasks assigned

in addition from the Town Building Manager. The Recreation and Parks Commission will continue to provide their

unique wood delivery program, which supplies Senior Citizens meeting income requirements

with alternative heating during the winter months.

2. Town sponsored recreational programming and Jeisure opportunities for all age groups. A variety of

Town-wide special events are provided to the public as well including Easter Egg Hunts, Summer Concert Series,

Road Races, Harvest Festival and Fireworks, to name a few. Programming ranges from high intensity athletic

participation to passive and educational leisure activities.

3. The Recreation and Parks Commission acts as the primary Haison to vatious co-sponsored organizations,
which include the Little League, Youth Football and Cheerleading, Youth Soccer, Lacrosse, Softball, Basketball, etc.

The Commission also helps subsidize Town non-profit groups such as the Waterford Community Band.

4, Coordination of all athletic field and facility usage within the Town of Waterford. Additionally,
the Commission is responsible for the scheduling of all Town buildings and facilities approved and acceptable for

Community Use to include all Board of Education facilities as available.

5. The implementation of a limited youth service program, “Summer Jobs For Minors”, which allows young
adults to earn income and experiences while providing the Town with additional assistance in maintenance,

clerical/record keeping, and assistance to other departments as appropriate. This item is being reviewed annually

through the Recreation and Parks Commission.



WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET

1000 Series PERSONNEL

10137 -51110 Administration Class DOH Base Pay Longevity Total
Director MP-11 15-Jun-99

52 weeks @ $2053.42/week $111,583 $2,232 $113,815

Assistant Director MP-7 24-Jun-04

52 weeks @ $1511.64/week $78,605 $1,179 $79,784

[10137-51110 Administration Total $193,599 |

10137-51210 Clerical/Technical
Office Coordinator AS10/S7 4-Mar-74
261 Days @ $218.23/day $59,521 $600 $60,121

Clerk Typist it ASS/S7—- 10-Apr-00
Permanent Part-Time= 19hrs/week
19hrs per week @ $24.54 $24,246 $0 $24,246

Part-Time Clerical PT1/S2 N/A
350 annual hours @ $13.00 $4,550

10137-51210 Cierical/Technical Total $88,917 |

10137-51220 Custodial

Custodian | TC2/S3 8-Aug-16
Permanent Part Time= 19 hrs/week
7/1/21 - 8/8/21 = 6 wks (114 hrs) x $19.15 (S3) $2,183 So $2,183
8/9/21 - 6/30/22 = 46 wks (874 hrs) x $20,113 (S4) $17,579 $17,579

{10137-51220 Custodial Total $19,762 |
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WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET

1000 Series PERSONNEL

10137-51620 Recreation Program Personnel Class DOH Base Pay Longevity Total
Program Coordinator MP2/S7 26-Jul-83
260 days x 8hrs/day x $28.993 $60,305 $1,357 $61,662

Sub-Total $61,662

Programming

Pre-School Programming {ages 3-5)
intro To Art: 25 sessions x $45/session $1,125
Experiment with Painting: 30 sessions x $45/session $1,350
Nature Play: 26 sessions x $45/session $1,170
Science Exploration: 12 sessions x $45/session $540
Fitness and Sport: 50 sessions x $45/session $2,250
Yoga Play: 40 sessions x $45/session $1,800
Development Play and Early Math Concepts: 50 sessions x 545/session $2,250

Sub Total $10,485

Youth/Teen Programming (ages 6-18)
Creative Dance and Theater: 25 sessions x $45/session $1,125
Art & Painting: 10 sessions x $35/session $350
Cooking: 3 x 4 week sessions x $100/session $1,200
High Impact Conditioning: 18 sessions x $50/session $900
Karate: 24 sessions x $40/session $960

Sub Total $4,535

Miscellaneous/Mixed Programming
Barre Fitness: 40 sessions x $40/session $1,600
Aqua Fitness/Zumba: 50 sessions x $40/session $2,000
Dog Obedience: 20 sessions x $50/session $1,000
Family Conditioning: 30 sessions x $30/session $900
Yoga At The Beach: 10 sessions x $50/session $500
Dance Variety (Trending) : 10 sessions x $40/session $400
Cooking Class: 4 sessions x $200/session $800

Sub Total $7,200



WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET

Recreation Program Employees

Adult Programming {ages 16 and over)

Adult Volleyball: 1 supervisor x 25 sessions x $25/session $625
Cactus Jack Basketball:

Supervisor (2): 25 weeks x $35/wk x 2 supervisors $1,750
Attendant: 25 weeks x $56.40/wk $1,410

20-20-20: M,W,F = 80 sessions x $40/session $3,200
Interval Training: 20 sessions x $50/session $1,000
Yoga:

Passive: 50 sessions x $75/session 53,750
Active: 40 sessions x $50/session $2,000
Everybody Yoga: 24 sessions x $40/session $960
Restorative Yoga: 24 sessions x $40/session $960

Pilates: 48 sessions x $40/session $1,920

Extreme Aqua Exercise: 20 sessions x $40/session $800
Tai Chi/Chi Kung: 36 sessions x $20/session $720
Tennis Lesson Instructor $1,020

Sub Total $20,115

BEACH OPERATIONS

Gatehouse Attendants PT1/S1
7/1- 7/31/21
19 weekend days x 12hrs x $13.00 $2,964
22 weekdays x 8hrs x $13.00 $2,288
8/1 - 9/7/21 (Minimum wage changes to $13/hr on 8/1/21)
11 weekend days x 12hrs x $13.00 $1716
27 weekdays x 8hrs x $13.00 $2,808
5/25/22 - 6/30/2022

9 weekdays x 8hrs x $13.00 $936
11 weekend days x 12hrs x $13.00 $1,716

Sub-Total $12,428

Waterfront Supervisor PT8/S3
7/1/21 - 6/30/22: Total hours 560 x $17.74 Sub-Total $9,934

Captain of Lifeguards PTS/S3
7/1/21 - 6/30/22: Total hours 560 x $15.56 Sub-Total $8,714

Beach Lifeguards PT3/S4
7/1/24 - 6/30/22: Total hours 560 x $14.19 x 6 guards Sub-Total $47,678
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WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET

PLAYGROUND PROGRAM

Directors (CPR, First Aid, Med Distribution} P78/S3

7/1/21 - 6/30/22: 30 days x 4hrs/day x $16.88/hr x 3 staff Sub-Total $6,077

Playground Assistants PT1/S1

7/1/21 - 6/30/22: 30 days x 3hrs/day x $13.00 x 13 staff Sub-Total $15,210

COMMUNITY CENTER

Monitor PT8/S4
2021: 26 weeks x 24hrs/wk x $17.74 $11,070

2022: 26 weeks x 24hrs/wk x $17.74 $11,070
Community Activities: 45 hrs x $17.74 $798

Sub-Total $22,938



WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET

WATERFORD HIGH SCHOOL POOL OPERATIONS

Senior Citizen Swim

15 weeks x 2hrs/session x 3 days/wk = 90 hours

Class

Supervisor PTS/S2
2021: 45 hours x $15.56 $700
2022: 45 hours x $15.56 $700

Pool Lifeguards PT2/S3
2021: 45 hours x $13.50 $608
2022: 45 hours x $13.50 $608

Pool Attendant PT1/S1
2021: 45 hours x $13.00 $585
2022: 45 hours x $13.00 $585

Exercise Instructor x 75hrs x $40/session Contractual $3,000
Sub-Total $6,786

Morning Lap Swim

49 weeks x 2hrs/session x 5 days/wk = 490hrs

Supervisor PT4/S3
2021: 245hrs x $15.56/hr x 1 supervisor $3,812
2022: 245hrs x $15.56/hr x 1 supervisor $3,812
Lifeguard

2021: 245hrs x $13.50/hr x 1 Lifeguard $3,308
2022: 245hrs x $13.50/hr x 1 lifeguard $3,308

Sub-Total $14,240 ©

Evening Lap Swim (Open and Lap Swim)

49 weeks x 12hrs/wk = 588hrs
Lifeguards PT2/S3
2021: 294hrs x $13.50/hr x 2 guards $7,938
2022: 294hrs x $13.50/hr x 2 guards $7,938

Pool Attendant PTI/S1
2021: 294hrs x $13.00/hr $3,822
2022: 294hrs x $13.00/hr $3,822

Supervisor PT4/S3
2021: 294hrs x $15.56 $4,575
2022: 294hrs x $15.86 $4,575

Sub-Total $32,670



WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET

Saturday Open/Lap Swim CLASS
1/2022 - 5/2022 : 21 weeks x 2.5hrs/session = 52.5 hrs.
Supervisor PT4/S3
52.5hrs x $15.56/hr $817

Pool Attendant PT4/S1
52.5hrs x $13.00/hr $683

Lifeguards PT2/S3
52.5hrs x $13.50/hr x 2 guards $1,418

Sub Total $2,918

Sunday Open/Lap Swim

11/2021 - 5/2022 : 31 weeks x 4hrs/session = 124hrs
Supervisor PT4/S3
2021: 36hrs x $15.56/hr $560

2022: 88hrs x $15.56/hr $1,369

Pool Attendant PT1/S1
2021: 36hrs x $13.00/hr S468
2022: 88hrs x $13.00/hr $1,144

Lifequards PT2/S3
2021: 36hrs x $13.50/hr x 2 guards $972
2022: 88hrs x $13.50/hr x 2 guards $2,376

Sub Total $6,889

Swim Lessons: Summer

2021: 21 days x 5hrs/day = 105hrs

2022: 5 days x Shrs/day = 25 hrs

Supervisor/Coordinator (+10hrs for certs, hiring, etc.) PT4/S3

2021: 105hrs x $17.74 51,863
2022: 25hrs x $17.74 $444

Water Safety Instructors - Mandated by Rec Cross PT3/S3

2021: 105hrs x 4 WSI x $14.19 $5,960
2022: 25hrs x 4WSI x $14.19 $1,419

Assistant Swim Instructors PT1/S1

2021: 105hrs x 13 staff x $13.00 $17,745

2022: 25hrs x 13 staff x $13.00 $4,225

Sub Total $31,656



WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET

Swim Lessons: Winter CLASS

2022: 8days x 6hrs/day = 48hrs

Supervisor/Coordinator PT4/S3
48hrs x $15.56 $747

Water Safety instructors PT3/S3
48hrs x 4 staff x $14.19 $2,724

Assistant Swim Instructors PT1/S1
48hrs x 13 staff x $13.00 $8,112

Sub Total $11,583

Parent/Tot and Infant Water Play

Fall, Winter, Summer = 18hrs x 3 seasons = 54hrs

Lifeguards: 54hrs x 3 staff x $13.50 $2,187
Sub Total $2,187

Special Use of Pool - Rental Revenue

Private Pool Parties/ ARC Events/Special Olympics
55 events @ 2hrs/event = 110hrs
Supervisor PT4/S3
110hrs x $15.56 $1,712

lifeguards PT2/S3
110hrs x 2 staff x $13.50 $2,970

Sub Total $4,682

Mentally and Physically Challenged Program

25 weeks (1 session/week) x 1.5 hrs/session = 37.5
Lifeguards PT2/S3
37.5 x 2 staff x $13.50 $1,013
Supervisor

37.5 x 1 staff x $15.56 $584
Sub Total $1,597

Aquatics Director PT8/S3
salary position - 50 weeks/yr, 19hrs /week
2021: 25 weeks x 19hrs x $16.88 $8,018
2022: 25 weeks x 19hrs x $16.88 $8,018

Sub Total $16,036

10137 - 51620 Rec Program Personnel TOTAL: $358,220



WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET

10137-51630 Summer Jobs For Minors CLASS

Training Wage established at $10.20/hr
Youth Participants PT1/S1
7/20 - 10 youths x Shrs/day x 25 days x $10.20 $0
6/21 - 10 youths x 5hrs/day x 4days x $10.20 so
Crew Leader PT3/S4
7/20 -7hrs/day x 25days x $13.19 So
6/21 - 7hrs/day x Sdays x $13.19 So
Supervisor PT7/S4
7/20 - 7hrs/day x 25 days x $16.47 Si]
6/21 - 7hrs/day x Sdays x$16.47 so

51630 Total $0

10137-51810 Overtime

Summer/Fall 2020
2 or 3 maintainers x 3hrs/each = 6 - 9hrs/day
July - 10 weekend days x 6hrs, includes July 4th 60

August - 8 weekend days x 6hrs 48

September: 10 weekend days x Ghrs, includes Labor Day 66

October - 8 weekend days x 3hrs 24
October - Harvest Festival 2019 Fireworks (2 maintainers x 8hrs} 16

November - 8 weekend days x 3hrs 24

Sub Total 238

Winter 2020 - 2021

Snow Removal (Plowing, sidewalks, entrances, etc.) 100
New Years Eve Eve Celebration (bonfire, fireworks) - 2 maintainers x 3hrs 6
Difficult to estimate Sub Total 106

Spring/Summer 2021
2 maintainers x 3hrs/each = 6hrs/day
April - 8 weekend days x 6hrs 48

May - 8 weekend days x 6hrs 48

May - Memorial Day - 2 maintainers x 3hrs 6

June - 10 weekend days x 6hrs 60

Sub Total 162

Emergency Calf-Outs

Vandalism and Damage, Restroom Malfunctions, 10

Special Projects: ballfield overhaul, etc. 20

Opening Day & Graduation at BOE, etc. Sub Total 30

Total Maintenance Hours 536

Average Overtime Rate = $36.27 x 536 hours TOTAL $19,441

Clerical Overtime

12 Commission Meetings avg 12

Clerical Overtime Rate = $46.77 x 12hrs $561
Saturday beach sticker sales: 8hrs x $46.77 $374

Sub Total $935
10137 - 51810 Overtime Total $20,376



WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET

10137 - 51910 Fringe Benefits

1303 Union Maintainers

Clothing: 7 maintainers x $200 $1,400
Shoes: 7 maintainers x $150 $1,050
Seasonal Maintainers: 3 x $100 $300
Mea! Allowance $602
GGA HRA sick time Overage: Program Coordinator 60 days x $28.99/hr $1,739
NUMP HRA Director - 60 days x $51.34/hr $3,080
10537 - 51910 Fringe Benefits Total $8,171

10137 - 51920 FICA

51110: Administration $193,599
51210: Clerical $88,917
51220: Custodial $19,762
51610: Maintenance $383,325
51620: Programs $342,991
51630: Summer Jobs For Minors $o
51810: Overtime $20,376
51910: Fringe Benefits $8,171

Total $1,057,141
10137 - 51920 FICA Total: Total x .0765 $80,871

1000 SERIES TOTAL: $1,138,012
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WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET

2000 SERIES: SERVICES

10137-52010 Advertising

Bid postings for Capital Improvement Projects Planned: 4 x $340 $1,360
Waterford Beach Park Concession Bid for Beach Vendor and Concert Mobile Food Trucks: $400

*$2,001 revenue from vendor bid and concessions in FY'18
Waterford Beach Park Concert Series - WCTY (covers 8 stations) $1,000

{10137-52010 Advertising TOTAL $2,760|

10137-52020 Postage

Program Booklets: Distributed 3x/yr, approx. 9,600 copies ea. mailing, avg. $1,850 ea. $5,100
Ad fees pay for production. All Town Depts. Can place info in booklets.

Mail: 2yr/24 month avg = $82/month = $984 w/ $16 additional for specialty mailing $1,000

[10137-52020 Postage TOTAL $6,100]

10137-52040 Service Contracts

Welding Tank Rental/Maintenance $200
Copier/Fax Machine $920
Pre-Employment Drug Tests: 4 x $55 ( 2 Seasonal maintainers, 2 SJFM Supervisors) $220
New Program Instructor Background Checks: 4 @ $33 $132
Fire Extinguisher Service: 27 extinguishers (buildings, vehicles) x $7.50 (Shipmans) $203

Fire Extinguisher Repair/Replacement $200
Sub Total $1,875

Community Center Shared Costs w Senior Services

Full-Time Custodian: $66,994 (Quoted by BOE) $33,497
Lease of Ricoh MP4002sp networked printer/scanner/copier $528

Quarterly Fitness Room Inspections/Equipment - CIRMA $400
Basic Cable Service- Atlantic Broadband $306

Sub Total $34,731

10137-52040 Service Contracts Total $36,606|
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WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET

10137-52050 Association Education

National Recreation and Parks Association (NRPA) $450
Connecticut Recreation and Parks Association (CRPA) $275
New England Parks Association $105
New England Parks Annual Conference $300
Park Management Seminars $850
Connecticut Parks Association (CPA) $75
Professional Certifications $200
Magazine Subscriptions $60
New England Sports Turf Managers Association $75
Connecticut Tree Warden Association $60
NRPA/CRPA/CPA Training Sessions $1,200
(Continuing Education credits required to maintain licenses)

[10137 - 52050 Association Education Total $3,650)

10137-52070 Reimbursable

Petty Cash $150

10137 - 52070 Reimbursable Total $150|

10137-52080 Telephone

Cell Phone Service (Administrators) $144 avg x 12 months $1,728
Beach Operation Phones $100 avg x 4 months $400
In-House Phone Service $60 avg x 12 months $720

10137 - 52080 Telephone Total $2,848|

12



WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET

10137 - 52380 Programs

Ballet: 16 sessions x $45/session
Butterfly Dancers: 20 sessions x $30/session
Youth Hockey Program (ice time at CT College)

Mens Softball:

Umpires (2/game): 130 games x 2 x $30
Scorekeeper: 130 games x $15/game

Hula Hoop Fitness: 12 sessions x $100/session
Swimnastics: 50 sessions x $50/session (evening)
Zumba: 50 sessions x $40/session

Sub Total

$720

$600
$6,000

$7,800
$1,950
$1,200
$2,500
$2,000

$22,770

Special Events

Pearl Harbor Masters Road Race

Southern New England Road Race Officials

T-Shirts

Regional Childrens Triathlon

Fishing Derby

Trout Hatchery and Worms

Awards

Quaker Hill & Town Hall Tree Lightings: Food and Beverages

Easter Egg Hunt (eggs and contents}
Sandcastle Building Competition (prizes)
Stenger Farm X-Country Race - One handicapped port 0 john x $175
Summer Concert Series (11): 1 Free, 10 avg of $910

ASCAP licensing fee
Community Garden Annual Planting: bulbs,mulch, etc.

Sub Total

$350
$1,000

$300

$900

$150
$100

So
$100

$175
$9,100

$352
x0)

$12,527

Program Supplies

Athletic Equipment, Art Supplies, etc.
Program Clothing

Waterfront and Pool Lifeguards

Male swim suits: 40 x $30/suit
Female suits: 40 x 555/suit

Summer Personnel Staff Shirts: 6 dozen x $12/shirt
(Gatehouse, Playgrounds, etc.}

$2,180

$1,200
$2,200

$810
Sub Total $6,390

Safety Training: American Red Cross - Certificates - Swim Lessons, etc. $700
Sub Total $700

10137 - 52380 Program Total $42,387|
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WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET

10137 - 52206 Waterford Week Subsidy (Harvest Festival) $4,750|

10137 - 52390 Co-Sponsored Programs

American Legion $1,805
Babe Ruth — $4,750
Community Band $2,850
Football/Cheerleading $4,750
Lacrosse $4,500
Little League $11,390
Pre-Teen Basketball $4,061
Soccer $5,187
Softball Was not able to operate during Covid19: will request again FY23 S1

[10137 - 52390 Co-Sponsored Programs Total $39,294]
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WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET

10137-52420 Maintenance of Properties

Materials:

Beach/Mason Sand- Lombardi Quote attached

Pricing: $25/ton
Pleasure Beach walkway 0 tons So

Waterford Beach Park - Volleyball and Horseshoes © tons 0)
*No sand purchase expected for FY'22 SUB TOTAL $0

Loam - McClure quote

Pricing: $25/ton
Stump grinding repair avg. 58 tons/year $1,450

Repairs around Gazebo

Athletic Fields: top dressing

Park area repair - re-seeding/ruts/etc.

Trenching

SUBTOTAL $1,450

Clay: Keegan and Sons quote
Pricing: $69/Ton
Leary Baseball 10 tons $690

Vets Memorial Field 10 tons $690

SUBTOTAL $1,380

Stone Dust: Rawson quote

Pricing: $29/Ton
Leary Softball ave 45 tons/year $1,305

Lisa Dedrick Field (Cohanzie)

Ridgewood Park walkways

SUBTOTAL $1,305

Marking Lime: Site One -state contract

Pricing: $6/Bag
Civic Triangle/Vets Memorial Field 12 Bags $72

Leary Baseball, Softball 13 Bags $78
Lisa Dedrick Field (Cohanzie} 10 Bags $60

SUBTOTAL $210
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WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET

Grass Seed: Tom Irwin planner - HashMark, Touchdown, or Rapid Tee Blend

Pricing: $2.45/LB

Civic Triangle (JPH, Gazebo, Library, etc.) 200 Ibs. $490
Vets Memorial Field 150 Ibs $368

Leary Baseball, Softball, Soccer 350 lbs $858

Lisa Dedrick Field (Cohanzie) 125 lbs $306

Veteran's Memorial Park 100 Ibs $245
Waterford Beach Park 150 Ibs $368

SUBTOTAL $2,635

Marking Paint: Pioneer (State Contract)

Fall Order: 22 pails @ $77.25/pail $1,700
Spring Order: 38 pails @ $76.00/pail $2,888
(5 gallons/pail)

SUBTOTAL $4,588

Lime for Top Dressing

Pricing: $5/Bag
Civic Triangle 60 bags $300
Dedrick (Cohanzie) Field 30 bags $150

Leary Baseball, Soccer, Softball 120 bags $600
Vets Memorial Field 50 bags $250

SUB TOTAL $1,300

Fertilization - Tom irwin, Site One, etc. - State Contract $10,100
Synthetic and Various Blends average of $9900 last 3 years

Civic Triangle - PD, YSB, TH, ES

Duck Pond area/Community Center Grounds
Leary Baseball, Softball, Soccer

Lisa Dedrick Field (Cohanzie}

Stenger Park

Veteran's Memorial Field

Veteran’s Memorial Park

Waterford Beach Park

SUBTOTAL $10,100
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WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET

Soil Tests Tom Irwin administers

Pricing:

Vets Memorial Field

Leary Baseball, Softball, Soccer

Lisa Dedrick Field (Cohanzie}

Playground Surfacing:

Pricing: CT Mulch Quote
Leary Park (+ Playground Safety Mat Replacment)
Lisa Dedrick Field (Cohanzie)

Veterans Playground

Waterford Beach Park

Bark Mulch CT Mulch Quote

Pricing: Gardens

Civic Triangle - Town Hail,PD, YSB, JPH, etc.

Veterans Memorial Park

Waterford Beach Park

Sod (Field Repair for infield)

Vets Memorial Field

Leary Baseball, Softball

Gravet: Lombardi quote attached

Leary Park Access Road (rain storm washouts)

Veteran's Maintenance Garage (driveway)
Waterford Beach Park (pavilion roadway,drop off, etc.)
Stenger Farm Park parking lot + access road

VW

$45/Test

$25.00/yard

32 yards

25 yards

15 yards

25 yards

$29/yard
30 yards

10 yards

25 yards

$0.30/st
1000 sf

2200 sf

$18.50/ton

20 ton

20 ton

40 ton

60 ton

SUB TOTAL

$45
$135

$45
$225

SUB TOTAL

$800
$625
$375
$625

$2,425

SUB TOTAL

$870

$290
$725

$1,885

SUB TOTAL

$300
$660

$960

SUB TOTAL

$370
$370
$740

$1,110
$2,590



WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET

Fence Repair $1,200
Chain Link

Leary Baseball, Softball, Soccer, Basketball

Lisa Dedrick Field (Cohanzie}
Dog Park

Split Rail

Pleasure Beach

Stenger Park

Waterford Beach Park

SUB TOTAL $1,200
Sign Repair & Installation (paint, wood, hardware, posts)

No Dogs Allowed

No Tobacco Products

Park Entrance Signs

No Fishing/Swimming/ice Skating
Clean up after your Dog and Leash Law

WBP Dune signs

Field Distances

Park/Facility Signage
SUB TOTAL $750

Picnic Area Repairs

Grills, Roofs/Shelters, Tables, Benches, etc.
Arnie Holmes Duck Pond $50
Jordan Mill Park $100
Mago Point $50
Waterford Beach Park $300

SUB TOTAL $500

Field Plates, Bases, Safety Hardware - BSN Sports

Leary Home Plate tarp $1,031
Vets Baseball Pitching and Home plate tarps $1,668
Ballfield bases $250

SUB TOTAL $2,949

Basketball/Soccer/Tennis Court Maintenance - BSN Sports
Leary Park Soccer: 1 net @ $160 $160
Leary Basketball Goal/Rim Replacement: 1 @ $130 $130
Leary Basketball Nets (2 Hoops): avg. 6/yr. 6 @ $3.99/ea $24
Leary Park Tennis Courts (2): 1 net @ $160 $160
Quaker Hill Tennis Courts (2) $320
Waterford Beach Park Tennis Courts (2): 1 @ $160/ea $160

SUB TOTAL $954
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WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET

Port-A-John Rental

Pricing:

ADA Handicapped Accessible (H) $175/month

Standard (S} $116/month

Grimsey Beach: Save The River Save The Hills Regatta: weekend S $110

Civic Triangle/Vets Memorial Field New accessible path H $0
Pleasure Beach FY'21: 2 mo. / FY'22: 3 mo. S $550
Waterford Beach Park New accessible path & building H sO

SUB TOTAL $660

Park and Building Repairs & Maintenance

Garage Doors, Lights, Grafitti removal, gate repair, doors, floors, plumbing

wood for benches-LG shack -picnic tables-benches, etc.

Disposal fees for removal of debris not accepted by Transfer Station/Miner Lane Dump $500

Gazebo - lights, graffiti, etc. $350

Jordan Park House $350
Doors,Floors, Light Fixtures, Plumbing

Leary Park $250
Water fountain repairs

Maintenance & Public restroom

Lisa Dedrick Field (Cohanzie) - Concession, Scorers Booth/Storage area $250
Entrance gates: Tractor Supply quotes

Stenger Farm Park: (2) Summer Street and Main access $200
Grimsey Beach $100
WBP

Veteran's Memorial Park fountain:maintenance - expected pit replacement or alteration $1,500
Waterford Beach Park

Bridge maintenance - boards, paint, etc. (Bridge completed, no expected costs} SO
Shop Building maintenance $300
Two (2) public restrooms SO
Lifeguard Shack $100
Lifeguard Stands (re-built chairs in FY'19) 0)
Contracted tree pruning as needed $2,500

Equipment Rental - see back up $2,550
Trenching, stump grinder, etc.

Unexpected Building repairs $2,500
NEW: Town Contracted Electrical Service $4,000
- DEF Electrical invoices, etc. (YTD in back up material) SUB TOTAL $15,450
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WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET
Water

Civic Triangle/Vets Memorial Field
Jordan Park House

Leary Park

Lisa Dedrick Field (Cohanzie)
Mago Point

Ridgewood Park

Veteran's Maintenance Garage/Public Restroom
Waterford Beach Park

Maintenance Building/Causeway Bathroom
Pavilion/Group Picnic Bathroom
Fire service 8" charge

Sewer

Jordan Park House

Veteran's Maintenace Garage/Public Restroom
Waterford Beach Park- Septic Tank cleaning (2)
Dedrick Fieid

Electric: CL&P and TransCanada incl.

Civic Triangle/Vets Memorial Field

Nevins Cottage

Gazebo

Jordan Park House + Street Light

Leary Park

Lisa Dedrick Field (Cohanzie)
Mago Point

Miner Lane Salt Shed
Town Hall Basektball Courts

Veteran's Maintenance Garage/Public Restroom
Jordan War Memorial Park

Town Hall War Memorial Park

Waterford Beach Park

Maintenance Building & Gatehouse

Pavilions/Bathrooms/Concerts

Heat

Pricing: $1.67
Jordan Park House - $1.67 x 550 gallons

Annual Furnace Cleaning Parts(BOE performs service) $50
Propane: price fluctuation (pricing $2.69 - $2.99: $2.83 used)
Veteran's Maintenance Garage/Public restroom
average 1050 gal/yr $3,400
Waterford Beach Park

average 975 gallons $2,750
20

FY'19

$880

$105
$145
$324

$130
$130

$516

$590
$50

$1,595

FY'19

$247
$1,177

$784
$490

FY'L

$1,040

$120
$561

$1,105
$1,340

$575
$871
$528

$1,040
$2,006

$195
$275

$990
$550

Fy'19

$1,331 ($2.42) $1,315 ($2.39)

FY'20 FY'22
$519 $600

$67 $80
$172 $170
$2,300 $475
$130 $130
$86 $100
$622 $615

$239 $600
$55 $55

$1,595 $1,595
SUB TOTAL $4,420

FY'20 FY'22

$191 $200
$1,175 $1,175
$650 $650
$2,133 $750

SUB TOTAL $2,775

FY'20 FY'22
$978 $1,000
$120 $120
$569 $570

$909 $1,000
§923 $1,150
$582 $585
$1,154 $1,100
$528 $528

$683 $875
$2,312 $2,300
$181 $185
$169 $200

$1,021 $1,005
$537 $545

SUB TOTAL $11,163

FY'20 FY'22
$919

$50 $50

§2,972 $2,972

$2,750 $2,750
SUB TOTAL $6,691



WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET

Board of Education

Bark Mulch - Dark Cedar

Waterford High School

Clark Lane

Great Neck

Oswegatchie

Quaker Hill

Sod (Field Repair for infield)

Waterford High School Baseball

Soil Tests

Waterford High School

Clark Lane Middle Schoo!

Great Neck

Oswegatchie

Quaker Hill

Field Plates, Bases, Safety Hardware (Pioneer Quote - State Contract}

Ballfield bases

Fertilization

Waterford High School

Clark Lane Middle Schoo!

Great Neck

Oswegatchie

Quaker Hill

Marking Paint:

Fall: 28 pails x $77.25/pail

Spring: 34 pails @ $76/pail
Clark Lane - Soccer - Lacrosse - Softball - Lap Lines

Elementary School fields (flag football, track lines, etc.)

WHS - Field Hockey - Lacrosse - Football - Soccer - T&F

Avg. $4,450/year

21

avg. $10k-S14k annually

Pricing

$29/yard $5,162
avg. 178 yards/annually

SUB TOTAL $5,162

$0.30/sf
1200 sf SUB TOTAL $360

$45/Test
2 tests $90

1 tests $45

1 tests S45
1 tests $45

1 tests $45
SUB TOTAL $270

$175
SUB TOTAL $175

Various $3,500
Organic $1,800
Organic $1,600
Organic $1,600
Organic $1,500

SUBTOTAL $10,000

$2,163.00
$2,584.00

SUBTOTAL $4,747



WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET

Lime for Top Dressing $5/Bag
Waterford High School 90 bags $450
Clark Lane 55 bags $275
Great Neck 40 bags $200
Oswegatchie 40 bags $200
Quaker Hill 30 bags $150

SUBTOTAL $1,275

Board of Education

Grass Seed: $2.45/Pound
Waterford High School 500 Ibs $1,225
Clark Lane Middle School 200 Ibs $490
Great Neck - additional needed for sustaining growth 200 \bs $490
Oswegatchie : 100 Ibs $245
Quaker Hilf 100 Ibs $245

SUBTOTAL $2,695

Marking Lime: $6/Bag
Waterford High School Baseball Field 15 bags $90
Clark Lane Softball 6 bags $36

SUB TOTAL $126

Clay: $69/ton
Waterford High School Baseball Field 15 ton $1,035

SUB TOTAL $1,035

Loam $25/ton
Waterford High School 25 tons $625
Clark Lane Middle School 15 tons $375
Great Neck 15 tons $375
Oswegatchie 12 tons $300
Quaker Hill 10 tons $250

SUB TOTAL $1,925

10137 - 52420 Total $106,335
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WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET

10137 - 53010 Office Supplies

Beach Stickers 2,500 x $0.371 $927
Wrist Bands (still in stock) so
Misc: Calendars, Signage, Time Cards, Newspaper, etc. $436

10137-53010 Office Supplies Total: $1,363

10137 - 53020 Other Supplies

Paint and Paint Supplies for Indoor/Outdoor use $2,000
Replacement Trash Barrels $500
Replacement & Repair of Locks and Keys $600
Gas Can Replacements: OSHA, 2 x $90 $180
Light Bulbs & Flouresents: Shops(2),Restrooms, JPH, Parks $400
Safety Gear Replacement (ANSI)-Hearing/Eye/Etc. $800
Carpenter Supplies/Lumber $2,349
Designate Swimming Areas (Buoys, Lines, Etc.)-DEP $450
Work Gloves $500
Dog Park bags: Bow Wow Waste: 27 cases at @ $27.99/ea $756
First Aid Supplies $500
Replacement Hand Tools $1,500
Replacement Power Tools $2,500
Plumbing Supplies $2,000
Flag Replacements $600
Supplies (Hardware, Cement, Roofing, etc.) $6,500
Paint Liner Machine Repair Parts $450
Electrical Supplies/Repairs $1,500

SUBTOTAL $24,085

Per Case/

Unit Quantity Total
Custodial

Toilet Tissue $50 16 $800
40 oz Deoderant Cakes $20 2 $40
Urinal Screen Blocks $8 2 $i6
Go-Jo Hand Cleaner $51 5 $255
Steel Saks, Trash Can Liners (Large) $34 40 $1,360
Trash Can Liners (Small) $27 12 $324
Brown Roll Paper Towels $21 10 $210
Citro Blast Hand Soap for garages $95 2 $190
M Fold Towels $21 4 $84
Disinfectant Spray S44 1 $44
Maxima Cleaner $175 2 $350
Paper Towels $22 5 $110
Water Cooler $110

SUB TOTAL $3,893
23



WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET

Per Case/ Rec&
Unit Quantity Total Cost Park Share

Commercial Dishwasher Detergent $ 94,00 1 $ 94.00 $47
Rinse All $ 52.00 a $ 52.00 $26
Sanitizing Solution for Warewashing S$ 64.00 1 S 64.00 $32
Warewashing Detergent S$ 32.00 1 S 32.00 $16
Brooms/Dust Pans/Vacuum Heads $ 50.00 1 $ 50.00 $25
Microfiber Mop Heads (2pk) $8.00 6 $ 48.00 $24
Disposable Gloves $37.00 4 S$ 148.00 S74
Facial Tissues $26.00 2 $ 52.00 $26
M Fold Towels $21.00 33 $s 693.00 $346
GoJo Hand Cleaner $51.00 7 $ 357.00 $178
Toilet Tissue $50.00 10 $ 500.00 $250
Winterclean #117 $202.00 1 s 202.00 $101
Window Cleaner #101 $152.00 1 $ 152.00 $76
Prozyme #121 $105.00 2 $ 210.00 $105
Peroxide Multi-Cleaner #120 $152.00 2 S 304.00 $152
Multipurpose #107 $164.00 1 $ 164.00 $82
Waste Paper Basket Liners $27.00 4 S$ 108.00 $54
High Density Can Liners $34.00 6 S$ 204.00 $102
Paper Towel Rolls $25.00 3 $ 75.00 $38
Wipe-All 60 Wipes $26.00 4 $ 104.00 $52
Hand Sanitizer Case of 40z bags $77.00 1 S 77.00 $39
Fitness Equipment Wipes $140.00 8 § 1,120.00 $560
Battery packs for lavatory fixtures $198.00 2 S 396.00 $198
Light bulbs and Ballasts $110.00 1 $ 110.00 $55

SUB TOTAL $2,658

10137-53020 Other Supplies Total: $30,636
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WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET

10137-53080 Maintenance Of Vehicles

Maintenance Vehicles

R2- 2009 Ford Escape 61,141 miles

R6- 1999 Dodge Van 80,142 miles

R-8 2016 Chevrolet Silverado Pick Up 24,675 miles

R-9 2020 GMC Sierra Dump Truck 5,328 miles

R-10 2014 Chevrolet 2500 Pick Up 59,501 miles

R-11 2015 Chevy Silverado 3500 Dump 29,848 miles

R-14 2009 Ford F-450 Dump Truck 88,821 miles

R-15 2020 Ford F-250 Pick Up 4,187 miles

R-16 2020 Ford F-250 Pick Up 5,007 miles

SUB TOTAL $7,000
Tractors/Mowers
P51- 2003 John deere 4710 Tractor /Loader 334 hours

P53-2016 Toro Groundmaster 4100 839 hours

P54- 2017 Ferris IS 5000 Mower 501 hours

P55- 2016 Toro Groundmaster 4100 697 hours

P59- 2019 Kubota L6060 Tractor w/Loader 597 hours
P60- 2015 Toro Groundmaster 1,608 hours

P61- 2014 Kabota L4760 GST Tractor w/Loader 2,226 hours

P62- 2013 Toro Groundmaster 4000D 10' Mower 567 hours

P63- 2016 Toro Groundmaster 7200 6' Mower 888 hours

P65- 2013 Toro Groundmaster 360 1,636 hours

P74- 2016 Toro Sand Pro 3040 572 hours

SUB TOTAL $7,000
Other
Trailers(6), Snow Blower(2), Sod Cutter, Top Dresser,

Infield Machine, Leaf Vacs(2) Push Mowers, Grass Trimmers,
Back-Pack Blowers, Chain Saws, Snow Plows(4), Salt Spreader

SUB TOTAL $6,750

[10137-53080 Maintenance of Vehicles Total: $20,750

10137-53090 Fuels and Lubricants

Pricing: $1.35 FY'19 FY'20 FY'22
Unleaded: 3,900 @ $1.35 3,300 ($2.36} 7200 ($2.25) $5,265
Diesel: 4250 gallons @ $1.63 5,750 ($2.40) 12495 ($2.45) $6,928
Hydraulic Brake, Transmission, Oil, etc. $500

|10137-53090 Fuels and Lubricants Total: $12,693 |
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WATERFORD RECREATION AND PARKS COMMISSION FISCAL YEAR 2022 BUDGET

10137-54020 Equipment

Trailer Repairs * Requesting future trailers be included into the Fleet Management Plan

Asset#9204031607 1996 Cross Country Trailer - Plate 136WFD

Asset#9204031596 1999 Trailer - Plate 1SSWFD

10137-54020 Equipment Total: $1,825

1000 Series $1,138,012

2000 Series $244,880

3000 Series $65,442

4000 Series $1,825

Recreation and Parks FY 2016 Budget Total: $1,450,159
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TOWN OF WATERFORD
PERSONNEL WORKSHELT - DEPARTMENT NAME

2021/2022 FISCAL YEAR }
LINE 519.

oe HOURS: |WEEKLY/) TOTAL. [PAYROLL
DATE OF : as WORKED/| HOURLY | SALARY. =| “SALARY. | LONGEVIT |EMPLOYE|: ‘TAXES.
HIRE. POSITION WEEK | RATE: [oot2naas | Ye | ESALARY, (

51110 ADMINISTRATIO d
6/1/1999 Director 35 $51.32 $106,778[ $111,583 $2,232| $113,815 8,707

6/24/2004 | Assistant Director 35 $34.49 $78,605| $78,605 $1,179] $79,784 6,103
10537-51210 CLERICAL/TECHNICAL :
3/4/1974 Office Coordinator 35 $27.28 $56,740| $59,521 $600] $60,121 4,599
4/10/2000 Clerk Typist II 19 $24.54 $24,246] $24,246 $24,246 1,855

Part-Time Clerical $13.00 $4,200 $4,550 $4,550 348
10537-51220, CUSTODIA c

8/8/2016 | Custodian | [i | $20.17 | $18,868] $19,762] $19,762] 1,512
10537-51610 PARKS MAINTENANCE | 1303 Union’ 8 oe = 8
11/13/2006 Maintainer IV 37.6 $32.76 $68,139 $71,479 $250 $71,729 5,487
12/3/2012 Maintainer Il 37.5 $28.30 $58,861 $63,131 $63,131 4,830
6/6/2013 Maintainer III 37.5 $25.67 $53,389 $53,339 $53,339 4,080
1/30/2015 Maintainer I! 37.5 $23.80 $48,425 $48,666 $48,666 3,723
3/3/2016 Maintainer Il 37.5 $22.66 $46,119 $44 884 $44 884 3,434
3/3/2016 Maintainer Il 37.5 $20.11 $46,119 $43,882 $43,882 3,357
6/10/2019 Maintainer | 37.5 $18.24 $37,942 $37,534 $37,534 2,871

Seasonal Maintainers 75 (2) $14.00 $20,160 $20,160 $20,160
10537-51620 RECREATION PROGRAM PERSONNE
7/26/1983 | Program Coordinator 35 $28.99 $60,305 $60,305 $1,739 $62,044 47

Aquatics Director 49 $16.88 $16,036 $16,036] - $16,036 1,2.
Playground Directors $16.88 $6,077 $6,077 $6,077 465

Playground Assistants $12.00 $14,040 $15,210 $15,210 1,164
Gatehouse Attendants $12.00 $9,600 $12,428 $12,428 951
Waterfront Supervisor $16.88 $9,453 $9,934 $9,934 760
Captain of Lifeguards $14.56 $8,154 $8,714 $8,714 667

Beach Lifeguards $13.19 $44,319 $47,678 $47,678 3,647
WHS Pool Lifeguards $12.50 $26,793 $34,644 $34,644 2,650

Pool Supervisors $13.86 $29,835 $26,270 $26,270 2,010
Pool Attendant $12.00 $10,614 $11,109 $11,109 850
Agua Instructor Contractual} $40.00 $3,600 $3,000 $3,000 230

Asst. Swim Instructors $12.00 $27,768 $29,700 $29,700 2,272
Water Safety Instructor $12.75 $9,767 $10,103 $10,103 773

CC Building Monitor 25 $17.74 $22,938 $22,938 $22,938 4,755
__L_ Program Personnel Varies $42,335 $42,335 $42,335 3,239
630 SUMM ‘OR MINORS _ |

SJFM: Youth Participants $10.20 $14,790 $0 $0 ie)
SJFM: Crew Leader $13.19 $2,770 $0 $0 0
SJFEM: Supervisor $16.47 $3,458 $0 $0 0

$1810 ~ OVERTIME
| Overtime Hours $37.47 $30,386 $20,376 $20,376 4,559

51910 - FRINGE BENEFITS : :

| Department $8,171 625
TOTALS - DEPARTMENT :
| $1,061,629 | $1,058,199 $6,000[ $1,072,370] $82,036 |
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FRINGE BENEFIT WORKSHEET
2020-2021 FISCAL YEAR

LINE 51910 LINE 51920

_ “CLOTHING [200 000) |o HRA FRINGE. |. TAXES —
POSITION ALLOWANCE] MEALS: | FUNDING |: BENEPITS.:|) © (F.IC.A)”))

Director of Recreation and Parks 3,080,00 3,080.00 235.62
Asst. Director of Recreation and Parks 0.00 0.00
Program Coordinator 1,739.00 1,739.00 133.03
Office Coordinator 0.00 0.00
Maintainer IV 350.00 86.00 436.00 33.35
Maintainer IIT 350.00 86.00 436.00 33.35
Maintainer I 350.00 86.00 436.00 33.35
Maintainer IL 350.00 86.00 436.00 33.35
Maintainer IT 350.00 86.00 436.00 33.35
Maintainer IL 350.00 86,00 436.00 33.35
Maintainer I 350.00 86.00 436.00 33.35
Seasonal Maintainers 300.00 300.00 22.95
TOTAL - FRINGE BENEFITS © 2,750.00. | 602.00-| = 4,819.00-]: 8,171.00 625.08
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PROPOSED REVENUE BY DEPARTMENT
2021-2022 FISCAL YEAR

All revenues from each department must be listed in the following categories. If you find that
this list is inadequate, please identify your specific type of revenue and list in the space below.

DEPARTMENT: Recreation and Parks Commission

LINE ITEM.
“12019-2020

| BUDGET
2019-2020
ACTUAL.

2020-2021
“BUDGET

2021-2022
PROPOSED VARIANCE

Beach Admission Fees 115,000 103,000 123,000 430,000 ~E Q
o

oO oL

Benefit Assessments
Bulky Waste Fees
Conveyance Tax
Copy Fees
Fines/Penaities
Hazardous Household Waste
Inspection Fees
Interest/Lien Fees
Inter-Municipal Revenues
Investment Interest
Permitting/Licensing Fees
Program/Registration Fees 80,000 57,656 80,000 80,000
Recording Fees
Rentals 8,000 5,095 10,000 40,000
Sale of Equipment/Vehicles
Sale of Recyclables
State Operational Grants
Tax Collections
Tipping Fees
Versa Kart/Blue Box Purchases
Ledge Light Expense Offset
Miscellaneous
East Lyme Animal Control Fee
Eugene O'Neill Gate Receipts
Alarm Monitoring
Alarm Penalties
Enhanced E 9-1-1
Regional Communications Fees

TOTALS 203,000 165,751 213,000 220,000 BlOlOlO/OPOOSSOlopolol/oolole/ola
olajolo/olo/ofola/a/o/o/oloic7,00
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PROFIT/

PROGRAM ATTENDANCE COST REVENUE LOSS

WINTER 2016/SPRING 2017

Adult Conditioning 14 $1,200.00 $360.00 -$840.00
American Red Cross Lifesaving 8 $1,196.00 $675.00 -$521,00
Aqua Fitness 22 $1,840.00 $885.00 -$955.00

Barre Fitness 8 $980.00 $600.00 -$380.00

Cardio Strength & Conditioning (2) 56 $900.00 $2,513.00 $1,613.00

Experiment w/Painting 6 $780.00 $240.00 ~$540,00

2 yr Development 4 $266,00 $160.00 -$106.00

Interval Training 28 $1,000.00 $1,068.00 $68.00

Intro to Karate | (Winter) 6 $200.00 $250.00 $50.00

Intro to Karate II (Winter) 6 $200.00 $250.00 $50.00

Nature Play 3-5 yrs DNR $0.00 $0.00 $0.00

Parent-Tot Swim: 6 -18 months 18 $1,222.00 $650.00 ~$572.00

Pilates 16 $450.00 $650.00 $200.00
Pilates ll 18 $450.00 $713.00 $263.00

PIYO Strength & Total Fitness 11 $471.00 $787.00 $316.00

Playful Yoga 5 $266.00 $210.00 -$56.00

Swimnastics 31 $1,675.00 $1,968.00 $293.00
Tai Chi 10 Volunteers $275.00 $150.00
Yoga-Beginner 60 $2,160.00 $5,400.00 $3,240.00

Yoga- Active Fitness 24 $750.00 $1,705.00 $955.00

Yoga - Hatha 19 $480.00 $1,121.00 $641.00

Yoga - Hatha ll 16 $400.00 $934.00 $534.00

Yoga Play 3-5yr old 6 $266.00 $250.00 -$16.00

Youth Cooking 8 $700.00 $413.00 -$287.00

Youth Fitness & Sport 7 $266.00 $290.00 $24,00

Youth Swim Lessons (11): 103 $7,943.00 $3,655.00 -$4,288.00

Zumba - Beginners 19 $1,870.00 $1,550.00 -$320.00

$27,931.00 $27,572.00 -$484.00

$77,334.00 $77,970.00 $636.00

Fee-Based Program Cost-Recovery

Cost: $77,334.00
Revenue: $77,970.00
Recovery: 101%

BS



PROGRAM ATTENDANCE COST REVENUE LOSS

SUMMER 2017

Baby and | 15 $358.00 $555.00 $197.00
Art ‘Drawing 6 $450.00 $469.00 $19.00
Barre Fitness 8 $336.00 $400.00 $64.00

Butterfly Ballerinas 8 $240.00 $320.00 $80,00
Early AM Hour of Power 16 $420.00 $675.00 $255.00
Dog Obedience 8 $300.00 $307.00 $7.00

Early AM Hour of Power 16 $420.00 $675.00 $255.00
Fluttering Ballerinas 5 $240.00 $210.00 -$30.00
Incredi-Flix Animation 5 Paid Direct $0.00
Pilates 16 $400.00 $675.00 $275.00

Pre-Engineering - Play Well Tech 14 Paid Direct $0.00
SkyHawks Mini Camp Paid Direct $0.00
SkyHawks Tennis Paid Direct $0.00
SkyHawks Tennis [i Paid Direct $0.00
Swimnastics 29 $540.00 $815.00 $275.00
Tai Chi 10 Volunteers $205.00 $205.00
Yoga - Beach 22 $240.00 $1,070.00 $830.00
Yoga - Daytime 14 $270.00 $450.00 $180.00
Yoga - Evening 27 $270.00 $1,280.00 $1,010.00
Youth Swim Lessons (34): 232 $20,706.00 $9,285.00 ~$11,421.00
Zumba 10 $550.00 $415.00 -$135.00

$25,740.00 $17,806.00 -$7,934.00

PROGRAM ATTENDANCE COST. REVENUE LOSS.
FALL 2017

Adult Conditioning 15 $559.00 $370.00 -$189.00
Aqua Fitness 29 $1,480.00 $1,180.00 -$300.00
Barre Fitness 8 $420.00 $506.00 $86.00
Body Shred - Fitness 19 $168.00 $875.00 $707.00
Cactus Jack Basketball 53 $1,200.00 $2,100.00 $900.00
Dog Obedience 5 $300.00 $150.00 -$150.00
Interval Training 20 $540.00 $875.00 $335.00
Nature Play 3-5yr olds 7 $200.00 $280.00 $80.00
Pitates 23 $362.00 $965.00 $603.00
Senior Swim 13 $870.00 $375.00 -$495,00
Swimnastics 38 $1,575.00 $1,860.00 $285.00
Tai Chi 410 Volunteers $275.00 $275.00
Volleyball 24 $275.00 $595.00 $320.00
Yoga-Beginner 30 $772.75 $2,500.00 $1,727.25
Yoga- Active Fitness 27 $410.00 $1,835.00 $1,425.00
Yoga - Hatha 16 $433.00 $934.00 $501.00
Yoga Play 3-5yr olds 10 $267.00 $410.00 $143.00
Youth Cookie Swap 6 $125.00 $150.00 $25.00
Zumba 28 $1,320.00 $1,809.00 $489.00

B6 $11,276.75 $18,044.00 $6,767.25



PROGRAM ATTENDANCE COST REVENUE LOSS

WINTER 2017/SPRING 2018

Aduit Conditioning 21 $559.00 $488.00 -$71.00
Aqua Fitness 18 $1,036.00 $899.00 -$137.00

Barre Fitness 8 $224.00 $300.00 $76.00

Barre-less Fitness 7 $224.00 $270.00 $46.00

Cardio Strength & Conditioning 29 $241.00 $1,313.00 $1,072.00

Cardio interval Training 28 $241.00 $1,263.00 $1,022.00

Creative Arts 2-3yr old 10 $266.00 $370.00 $104.00

Creative Arts 3-5yr old 7 $266.00 $280.00 $14.00

East Coast Swing Dance 5 $600.00 $263.00 -$337.00

Experiment w/Painting 5 $262.00 $200.00 ~$62.00

Intro to Karate | (Winter) 6 $162.00 $150.00 -$12.00

Intro to Karate || (Winter) 7 $162.00 $175.00 $13.00

Mens Softball 7 teams $4,300.00 $4,725.00 $425.00

MOVE - Fitness 9 $241.00 $400.00 $159.00

Nature Play 3-5 yrs : 4 $199.00 $120.00 -$79.00
Parent-Tot Swim: 6 -18 months 18 $650.00 $650.00 $0.00

Pilates 25 $241.00 $1,104.00 $860.00
Senior Swim 22 $1,521.00 $562.00 -$959,00

Swimnastics 28 $800.00 $667.00 -$133.00
Tai Chi 411 Volunteers $282.00 $282.00
Tot Gym 9 $266.00 $330.00 $64.00

Yoga-Beginner 29 $556.38 $2,300.00 $1,743.62
Yoga- Active Fitness 27 $650.00 $1,816.00 $1,166.00

Yoga Play 3-5yr old 6 $266.00 $250.00 -$16.00

Youth Swim Lessons (11): 104 $6,721.00 $3,730.00 -$2,991.00

Zumba - Beginners 14 $1,705.00 $1,150.00 -$555.00

$22,359.38 $24,054.00 $1,694.62

$59,376.00 $59,904.00 $528.00

Fee-Based Program Cost-Recovery

Cost: $59,376.00
Revenue: $59,904.00
Recovery: 101%
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ATTENDANCE COST REVENUE Loss

SUMMER 2018

[Baby and | 15 $358.00 $555.00 $197.00
Art Camp 12 $375.00 $619.00 $244.00
Baby Butterflies 6 $240.00 $240.00 $0.00

Beach Boot Camp 12 $448.00 $565.00 $117.00

Butterfly Ballerinas 7 $240.00 $300.00 $60.00

Cardio Sculpt 18 $241.00 $800.00 $559.00

Dog Obedience ia) $300.00 $484.00 $184.00

Early AM Hour of Power 16 $420.00 $675.00 $255.00

Fluttering Ballerinas 9 $240.00 $360.00 $120.00
Nature Play 10 $200.00 $180.00 -$20,00

Pilates 13 $241.00 $525.00 $284.00
Pre-Engineering - Play Weil Tech 14 Paid Direct $0.00
Robo WeDo 17 Paid Direct $0.00
Action Movie Flix 7 Paid Direct $0.00
Senior Swim 22 $1,521.00 $562.00 -$959,00

Tai Chi 10 Volunteers $210.00 $210.00
Yoga ~ Active Fitness 23 $273.00 $1,050.00 $777.00

Yoga - Beach 23 $186.00 $1,025.00 $839.00
Yoga - Daytime 16 $495.00 $625.00 $130.00

Yoga - Evening 33 $371.00 $1,440.00 $1,069.00
Youth Swim Lessons (34): 249 $20,588,00 $9,330.00 -$11,258.00

[Zumba 14 $550.00 $615.00 $65.00
$27,287.00 $20,160.00 -$7,127.00

FALL 2018 ATTENDANCE COST REVENUE LOSS.

[arc Lifeguarding Course 7 $1,011.00 $759.00 -$252.00
Adult Conditioning 12 $900.00 $350.00 -$550,00

Aqua Fitness 37 $672.00 $1,685.00 $1,013.00

Barre Fitness 10 $672.00 $712.00 $40.00

Boot Camp 10 $332.90 $688.00 $355.10
Cactus Jack Basketball 55 $805.00 $2,165.00 $14,360.00
Cardio Sculpt 28 $332.00 $1,175.00 $843.00
Dog Obedience 8 $300.00 $460.00 $160.00
MOVE 10 $309,00 $575.00 $266,00
Nature Play 3-5yr olds 9 $200.00 $410.00 $210.00

Pilates 27 $362.00 $1,330.00 $968.00
Senior Swim 23 $1,461.00 $595.00 -$866,00
Swimnastics 32 $1,150.00 $2,065.00 $915.00
Tai Chi 10 Volunteers $200.00 $275.00
Volleyball 7 $1,412.00 $505.00 -$907.00
Yoga-Beginner 30 $741.84 $2,700.00 $1,958.16
Yoga- Active Fitness 26 $410.00 $2,035.00 $1,625.00
Yoga - Hatha 27 $402.00 $1,680.00 $1,278.00
Yoga Play 3-5yr olds 13 $534.00 $520.00 -$14.00
Zumba 22 $660.00 $1,308.00 $648.00

B8 $12,666.74 $21,917.00 $9,577.26



PROGRAM ATTENDANC COST REVENUE LOSS

WINTER 2018/SPRING 2019

Adult Conditioning 16 $1,353.00 $328.00 -$1,025.00

Adult Swim Lessons 2 $45.00 $80.00 $35.00

Aqua Fitness 28 $1,092.00 $2,100.00 $1,008.00

ARC Lifesaving Course 9 $675.00 $915.00 $240.00

Art Camp 2 day Mini 6 $119.00 $290.00 $171.00

Barre Fitness 410 $840.00 $674.00 -$166.00
Cardio Sculpt 50 $543.00 $2,050.00 $1,507.00

Cardio Interval Training $241.00 $1,263.00 $1,022.00

Creative Arts 3-5yr old $266.00 $280.00 $14.00

Dog Obedience $241.00 $296.00 $55.00

East Coast Swing Dance 34 $546.00 $1,655.00 $1,109.00

Experiment w/Painting 5 $175.00 $160.00 -$15.00

Hoop Basics 23 $1,475.00 $825.00 -$650.00

Intro to Karate 10 $163.00 $250.00 $87.00

Mens Softball 11 $4,900.00 $5,100.00 $200.00

Nature Play 3-5 yrs 6 $200.00 $195.00 -$5.00

Parent-Tot Swim: 6 -18 months 25 $960.00 $905,00 ~$55.00

Pilates 43 $543.00 $1,738.00 $1,195.00

Senior Swim 23 $1,461.00 $721.00 -$740.00

Swimnastics 27 $770.00 $588.00 ~$182.00
Tai Chi 14 volunteers $257.00 $257.00
Tai Chi- Chi Kung 10 $344.00 $257.00 $282.00

Tot Gym $266.00 $330.00 $64.00

Total Body Conditioning $280.00 $451.00 $171.00

Yoga-Beginner 30 $680.00 $2,650.00 $1,970.00

Yoga- Active Fitness 26 $648,00 $1,741.00 $1,093.00

Yoga-EVERY BODY Yoga 39 $649.00 $2,051.00 $1,402.00

Yoga-Restorative 13 $340.00 $728.00 $388.00
Yoga-Youth 8 $266.00 $320.00 $54.00

Youth Swim Lessons (16): 110 $10,387.00 $4,000.00 -$6,387.00

Zumba - Beginners 27 $2,090.00 $2,162.00 $72.00

$32,558.00 $35,360.00 $3,171.00

$72,512.00 $77,437.00 $4,925.00

Fee-Based Program Cost-Recovery

Cost: $72,512.00
Revenue: $77,437.00
Recovery: 107%
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PROGRAM PARTICIPAN cost REVENUE Loss

SUMMER 2019

Art Drawing Camp $375.25 $600.00 $224.75

Baby Butterflies $240.00 $210.00 -$30.00

Butterfly Ballerinas $240.00 $320.00 $80.00

Boot Camp 10 $448.00 $490.00 $42,00

Cardio Sculpt 17 $241.20 $650.00 $408.80

Fluttering Ballerinas 7 $240.00 $290.00 $50.00

Hoop Basics 12 $700.00 $575.00 -$125.00

Parent-Tot Swim: 6 -18 months 25 $960.00 $905.00 ~$55.00

Pilates 21 $241.20 $850.00 $608.80

S.T.E.A.M. Works 11 Pay Direct

Tennis 5 $270.00 $150.00 -$120.00
Tai Chi - Chi Kung 9 $172.20 $232.00 $59.80

Yoga-Beach 25 $185.46 $1,150.00 $964.54

Yoga- Active Fitness 17 $272.96 $775.00 $502.04

Yoga-Day Time Yoga 16 $494.56 $600.00 $105.44

Yoga-Evening Yoga 24 $370.92 $1,100.00 $729.08

Yoga-Youth 8 $266.00 $320.00 $54.00

Youth Swim Lessons (16): 257 $20,945.77 $8,935.00 -$11,010.77

Zumba - Beginners 8 $550.00 $350.00 -$200.00
$27,213.52 $19,502.00 -$7,711.52
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PROGRAM ATTENDANCE cost REVENUE LOSS

FALL 2019

Adult Conditioning 17 $900.00 $470.00 -$430,00
Aqua Fitness 29 $672.00 $1,210.00 $538.00

Barre Fitness 14 $672.00 $923.00 $251.00

Body Shred - Fitness 19 $168.00 $875.00 $707.00

Cactus Jack Basketball 53 $1,200.00 $2,100.00 $800.00
Cardio Sculpt 24 $331.65 $1,000.00 $668.35

Creative Kids 9 $199.74 $360.00 $160.26
Dog Obedience 5 $300.00 $150.00 -$150,00

interval Training 20 $540.00 $875.00 $335.00
Junior Chef Cooking 10 $800.00 $450.00 -$350.00
Kids Holiday Baking 10 $125.00 $250.00 $125.00
Lifeguard Training 3 $1,011.00 $429.00 ~$582.00
MOVE Fitness 12 $310.00 $601.00 $291.00
Nature Play 3-5yr olds 7 $200.00 $280.00 $80.00

Pilates 28 $362.00 $1,100.00 $738.00
Senior Swim 24 $1,461.00 $670.00 -$791.00
Swimnastics 29 $1,150.00 $1,135.00 -$15,00
Tai Chi 410 Volunteers $350.00 $350.00
Total Body Conditioning 12 $199.74 $563.00 $363.26
Volleyball 23 $1,147.00 $635.00 -$512.00
Yoga-Beginner 30 $741.84 $2,750.00 | $2,008.16
Yoga- Active Fitness 26 $410.00 $1,722.00 | $4,312.00
Yoga - EVERY Body 30 $401.83 $1,551.00 | $1,149.17
Yoga Play 3-5yr olds 10. $199.74 $360.00 $160.26
Youth Cookie Swap 6 $125.00 $150.00 $25.00

Zumba 21 $660.00 $1,397.00 $737.00
$14,287.54 $22,356.00 $8,068.46

*Due to COVID-19 There were no Winter or Spring programs: All cancelled or refunded.
Summer $27,213.52 $19,502.00 -$7,711.52
Fall $14,287.54 $22,356.00 $8,068.46
Total $41,501.06 $41,858.00 $356.94

Cost Recovery Rate: 101%
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RENTAL FEES FOR FACILITIES:
All fees for out of town groups are doubled

Waterford High School Pool:

Regular $50.00 per first hour Pool Parties: Saturday: $100

Hours: $100.00 for two hours use Sunday: $125
$120.00 for three hours use These fees include 2 lifeguards

Overtime $90.00 per first hour

Hours: $140.00 per two hours
Lifeguard Fees: $10.00 per hour. Quota of guards will be determined by Recreation and Parks

Any additional custodians required will increase each fee by $45.00 for three-hour call out

Waterford High School Auditorium:

$225.00 per hour for use of the facility

Additional fee for Auditorium Supervisor of $40.00 per hour

Additional lighting, sound help, etc. $15.00 per hour per helper

All gymnasiums:

$50 per hour

Saturday’s time and half, Sunday’s double time

Classrooms (all schools):

$31.00 for first hour

$19.00 for each additional hour

Overtime: $60.00 first hour

$20.00 for each additional hour

Band Room, Waterford High School

Same as classroom

Cafeterias (all schools)

Regular: $31.00 first hour
$19.00 each additional hour

Overtime: $65.00 first hour

$25.00 each additional

Kitchen usec $110.00 first hour

$25.00 for next two hours of use

$55.00 per hour, beyond three hours

Plus fee for kitchen worker

Specialty Rooms:

Regular $31.00 first hour

$19.00 each additional

Overtime: $65.00 first hour

$15.00 each additional
B12



COMMUNITY CENTER:

$100.00 Large Room (could be 2 hours or 12 hours)

$31.00 Arts/ Crafts Room/Conference Room/Dance Room for first hour, per day

$19.00 Arts/Crafts Room/Conference Room/Dance Room for each additional hour per day

$50.00 per hour for use of Gym

1

Monitor for Community Center Fee:

Straight Time: $15.00 per hour

Holidays: $ 30.00 per hour
Major Holidays: $45.00 per hour (Easter, Thanksgiving, Christmas, New Years Eve, New Years Day)

The Monitor fee is used when a monitor has to be called in and open the building. The monitor must stay at

the building the entire time the group is there. That means from set up (decorating) and

closing (including cleaning). Each group is responsible for their own set-up and breakdown.

The monitor will help in the process of cleaning up, but the group does not walk away leaving

the facility in disarray.

Lifeguard Fee: $15.00 per hour, minimum of two lifeguards

If equipment is damaged and does not meet the minimum amount on a claim the individuals are responsible
for replacing and/or fixing such equipment. Any out of town organization or individual wishing to rent a town

facility is required to present an insurance policy naming the Town of Waterford and/or Board of Education

as the secondary holder and the amount is $1,000,000.00. However, if the group wishes to

use the High School Auditorium the insurance policy must be for $5,000,000.00.

Waterford High School Artificial Field:

WTED Resident and Non- Profit Group

$100.00 per hour for field $50 per hour for lights and $50 for 2 hours for stadium supervisor

Out of Town and Profit Group:

Fee is $200 per hour for out of town nonprofit ---- $250 for out of town and/or profit group, $50 for lights,
$50 for use of score board and $50 for 2 hours for Stadium Supervisor.

Waterford Recreation and Parks or Waterford Co-sponsored group

No fee for field, no fee for lights, must pay the $50 for 2 hours for stadium supervisor. .

Recreation and Parks that fee comes out of Community Use. Co-sponsored must pay

Each group using the facility MUST supply a certificate of insurance naming the

town of Waterford/Board of Education as the secondary holder and additionally insured.

Grass Ballfields:

Baseball Fields/ Softball Fields, Soccer Fields that are not artificial turf:
Fee is $20 for 2 hours for residents

Out of Town fee is $40 for 2 hours (insurance certificate needed)

Lining of fields cost is $95.00
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Prom Date: 7/1/2019
Time: 12:00:00AM

Subgroup Product Summary for 000000005
Product Description

I Unleaded

Total for Product |

Product Description
2 Diesel

Total for Product 2

Product Summary for:000000005

Subgroup Hose Summary for 000000005

CUSTOMER INVOICE

INVOICE LISTED BY CUSTOMER ID

To Date: 6/30/2020
Time: 14:59:59PM

Transactions

218

Transactions
270

488 7,913.82

Site ID Hose Grade Desertption Transactions

0001 1 1 Unleaded 12
0001 2 1 Unleaded 18
0001 3 1 Diesel 22,
0001 4 1 Diesel 18

Total for Site 0001 710
Site 1D Hose Grade Deseription Transactions

0002 1 1 Unleaded 53
0002 2 1 Diesel 93
0002 3 1 Diesel 116
0002 4 1 Unleaded 129

Total for Site 0002 391

Site ID Hose Grade Description Transactions
0003 1 1 Unleaded 6
0003 2 I Diese! 2t

Total for Site 0003 27

Total Hose Summary for: 600000005 488

Total Cost for CUSTOMER ID 000000005 total for 488 transactions

Page 3 of 3

Print Date: 11/25/2020 Time: 1:35:53PM

Quantity ‘Total Cost

3,883.78

3,883,78

Quantity Total Cost
4,029.74

4,029.74

‘ 0.00

Quantity Total Cost
211.82 0.00
311,84 0.00
369,55 0.00
211.12 0.00

1,104.33 0.00
Quantity Total Cost
895.39 0,00

1,050.82 0,00
2,149.15 0.00
2,388,235 0,00

6,483.59 6.00
Quantity Total Cost

16.50 0.00
249,10 0.00

325.60 0.00
7,913.52 0.66

Quantity Total Cost
7,913.52 6.00
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&, +1 (860)-443-9200 @ _info@lombardillecom

9 Monday - Friday: 7:30am-4:30pm Saturday: Closed 7 f H@; Q

| GRAVEL & EXCAVATION tc

Price Sheet

Lombardi Gravel & Excavation offers quality earth products for your

home and business. Looking to estimate the cost of your new gravel or

mulch addition? Our price sheet below will provide you an idea of the
price of your next project.

Earth Products

Product Picked Up Price Delivered Price
Product Name

Number (per ton) (per ton)

190 Screened Loam $19.00 $24.00



Found the product you love? Discover how
much you'll need!
Use our cost calculator to figure out how much product your next project will need,

TRY IT FOR FREE RR

Sand Products

Product Product Picked Up Price Delivered Price (per

Number Name (per ton) ton)

Beddin150 9 $10.00 $15.00
Sand

155 Road Sand $14.00 $19.00

Septic130 P - -
Gravel

131 C-33 Sand $18.00 $23.00

175 Mason Sand | $25.00 $30.00

Natural Round Stone



660 18 ~ 30 Std. Rip

Rap

$19.50 $24.50

TRY If FOR FREE

Process Gravel/Asphalt Products

Found the product you love? Discover how
much youll need!
Use our cost calculator to figure out how much product your next project will need.

Product Picked Up Price Delivered Price
Product Name

Number (per ton) (per ton)

3/4 Proc - High214 9 $16.00 $21.00
Stone

215 3/4 Proc Gravel $13.50 $18.50

1-1/2 Proc ~ High224 g $16.00 $21.00
Stone

225 1-1/2 Proc Gravel | $13.00 $18.00

3-1/2 Proc - High244 9 $16.00 $21.00
Stone



720 Brown Premium $38.00
Mulch

725 Black Premium Mulch | $38.00

195 Compost Full Loads Delivered Call for
Pricing

Misc, Disposal’

Product Name Price (Dropped Off)

Pick Up/ Small Trailer/Mason Dump $25.00

6 Wheeler (Small Truck) §50.00

Tri-Axle (20 Cubic Yards) $160.00

Trailer Dump (30 Cubic Yards) $220,00

* Delivered prices are based on FULL Triaxle loads (22 tons), Anything less will
be charged an additional delivery fee.

Deliveries greater than 1-hour round trip are subject to an additional charge.



Pitt (403) 569-8180
Faxif (403) 272-4544
e-mail: reception. cpl@telus.nct

ENTRANCE GATES website: www, cusfompark.com

SERIES A

IN GROUND
BGAL, SINGLE SWING $1315.00 es

EGA2, DOUBLE SWING $1905.00 e
o

CUSTOM SIZE
“FOR CUSTOM SIZE, ADD OR SUBTRACT
$15.00 PER 300mm (1'-0") Ca

y

CHECKERBOARD SIGN $210.00 PER SIGN

HITCHING POST $245.00
mowwnn 22-11 Be)

= =

STEBL TYPE: FRAME: 604mm (2 %") O.D, PIPR
POSTS: 14.30 (4) 0.0, PIPE
HITCHING POST: 60,3nan (2 94") O.D. PIPE,

STBEL FINISI£: GALVANIZED OR POWDER COATING
SAFETY FEATUIE 304.8 x 50.80 (12x 2") STRIPS OF

RED REFLECTIVE TAPE

SERIES B
6620 (AVA q

IN GROUND
BGBI. SINGLE SWING
EGB2, DOUBLE SWING

CUSTOM SIZE
~ FOR CUSTOM SIZE, ADD OR SUBTRACT
$15.00 PER 300mm (1'-0")

$2260.00
$2990.00.

CHECKERBOARD SIGN $210.00 PER SIGN

HITCHING POST $245.00 sO (2946 He) |

STEEL TYPE: FRAME: 101.6 x 50,801 (4" x 2")
. RECTAN

HITCHING POST: 101.6 x 50,81 (4" x 2")
RECTANGULAR TUBE,

FINISH: GALVANIZED AND POWDER COATING
fY FEATURG: 304.8 « 50.8mm (12" x 2") STIUPS OF

RED REFLECTIVE TAPE

INSTALLATION (SEE PAGE 32 FOR INSTALLATION DETAILS)
SO aces oe

SINGLE SWING GATE DOUBLE SWING GATE
iN GROUND IN LANDSCAPED AREA OR ASPHALT IN GROUND IN LANDSCAPRD AREA OR ASPHALT
1 GATE $1280.00 en. {GATE $1380.00 en,
2 GATES $990.00 eu. 2GATES $1090.00 ca,
3 GATES $890.00 ca. J GATES $990.00 va.

PAGE: 23



INSTALLATION DETAILS
Phd (403) 569-8180
Fayé (403) 272-4544
c-mail: receplion.cpl@ichisnet
website: woyy.custompark.com

SURFACE MOUNT TO EXISTING CONCRETE

- INSTALLATION PRICE INCLUDES 4" «.3 4" STANDARD
WEDGE ANCHORS.

SURFACE MOUNT W/ PILING THROUGH ASPHALT

- INSTALLATION PRICE INCLUDES 3" x 3.4" STANDARD
WEDGE ANCHORS AND CONCRETE PILING (12" DIA.)

SURFACE MOUNT W/ PILING IN LANDSCAPE AREA

- INSTALLATION PRICE INCLUDES }" x 3%" SFANDARD
WEDGE ANCHORS AND CONCRETH PILING (12" DIA,).

IN GROUND THROUGH ASPHALT

- INSTALLATION PRICE INCLUDES CONCRBTE PILING (9" DIA.).

_IN GROUND IN LANDSCAPE AREA

- INSTALLATION PRICE INCLUDES CONCRETE PILING (9° DIA,).

Ta A ALN ER NEDSS SENN ORCAS

PAGE: 32



INVOICE
P. 0, Box 307
Canton, CT 06019
Tel: (860) 673-3078
Fax: (860) 693-1326

Suburban Sanitation Service Inc

Invoice #: 3707
Invoice Date: Sep 05, 2019
Page # 4

Waterford Park & Rec- PO Number:
15 Rope Ferry Rd
Waterford, CT 06385

Transactlon Date Type Charge Code / Description Quantity Amount

{4) Waterford Park & Reo-

42 New Shore Rd

Pleasure Beach

Waletford, CT 06385

Green Unit

Sep 04, 2019 Period Rental (Period) (Aug 08, 2019 - Sep 04, 2019) 28,00 $ 109.00
Aug 08, 2019 Service Regular Service $ 0.00
Aug 1, 2049 Service Regular Service $0.00
Aug 22, 2019 Service Regular Service 3.0.00
Aug 29, 2019 Service Regular Service G $0.00

Ade i Invoice Totat $ 109,00
t

APPROVED FOR PAYMENT

ACCTE ELS Ze VRE
. pyey

AMOUNT £229.22
oh “y ée

Please write invoice number on check, Thank you for your ousinassl LAL, YEAM_2 Le

SIGNATURE
pate 4. fu

TEAR OFF HEADER AND RETURN LOWER PORTION WITH YOUR PAYMENT

Suburban Sanitation Service Inc
P. 0. Box 307
Canton, CT 06019

Customer #:
Invoice #:
Invoice Date:
PO Number:
Invoice Total

008256 - 000004
3707
Sep 05, 2019

$ 109.00

PLEASE WRITE IN AMOUNT OF PAYMENT ENCLOSED



l NVO IC E Suburban Sanitation Service Inc
P.O. Box 307
Canton, CT 06019
Tel: (860) 673-3078
Fax: (860) 693-1326

Invoice # 3290
Invoice Date: Aug 23, 2019
Page #: 1

Waterford Park & Rec PO Number:
15 Rope Ferry Road
Waterford, CT 08385

Transaction Date Type Charge Code / Description Quantity . Amount

(4) Waterford Park & Rec
(47 Oswegatchie Rd

Waterford, CT 06385

Aug 15, 2019 Service Green Unit
Dalivery* - Green Unit « Work Order 1013 $9.00

Aug 18, 2019 Period Rental (Period) (Aug 15, 2019 - Aug 19, 2049) §.00 $ 110,00
Aug 19, 2019 Senice Pickup* ~ Green Unit - Work Order 1044 $0.00

il Invoice Total $ 110.00

APPROVED FOR PAYMENT —/- i
ACCTH#_ LEY BZ SY AG
AMOUNT. on. A
FISCAL YEAR, PA
SIGNATURE

DATE ef 14
t

TEAR OFF HEADER AND RETURN LOWER PORTION WITH YOUR PAYMENT.

Customer #: 008241 - 000004
Invoice #: 3290
Invoice Date: Aug 23, 2019
PO Number:
Invoice Total $ 110.00

Suburban Sanitation Service Inc PLEASE WRITE IN AMOUNT OF PAYMENT ENCLOSED

P. 0. Box 307
Canton, CT 06019



Waterford Park & Rec-
15 Rope Ferry Rd
Waterford, CT 06385

INVOICE Suburban Sanitation Service Inc
FP, O, Box 307
Canton, CT 06049
Tel: (860) 673-3078
Fax: (860) 693-1326

invoice #: 3199
Invoice Date: Aug 16, 2019

4
PO Number:

Transaction Date Type Charge Code / Description Unit Rate Quantity Amount

304 Greal Neck Rd

Waterford Beach
Waterford, CT 08385

Handicap Unit
Aug 13, 2019 Period

(2) Waterford Park & Rec

Rentat (Periog) (Jul 17, 2019 - Aug 43, 2019)

ict of
APPROVED FOR PAYMENT

ACCTH OLB? F224
AMOUNT_Szg
FISCAL YEAR
SIGNATURE

$ 174.00 4.00

invoice Total

$ 174,00

$ 474,00

ee f

Please write invoice number on check. Thank ybutol Yeur nu idisd 2 4 | Wi Vv

TEAR OFF HEADER AND RETURN LOWER PORTION WITH YOUR PAYMENT.

Suburban Sanitation Service inc
P, O. Box 307
Canton, CT 06019

Customer #:
invoice #:
Invoice Date:
PO Number:
Invoice Total

008256 - 000002
3199
Aug 16, 2019

$174.00

PLEASE WRITE IN AMOUNT OF PAYMENT ENCLOSED



INVOICE Suburban Sanitation Service Inc
P.O. Box 307
Canton, CT 06019
Tet: (860) 673-3078
Fax: (860) 693-1326

Invoice #: 3200
Invoice Date; Aug 16, 2019
Page i: 1

Waterford Park & Rec- PO Number:
15 Rope Ferry Rd
Waterford, CT 06385

Transaction Date Type } Charge Gade / Description Unit Rate Quantity Amount

(3) Waterford Park & Reo-
184 Boston Post Rd
Veterans Field

Waterford, CT 06385

Handicap Unit
Aug 13, 2019 Period Rental (Period) (Jul #7, 2019 - Aug 43, 2019) $174.00 4.00 $ 174.00

invoice Total $ 174.00

wiUvebD FOR PAYMENT.
OTH (a7 3 9-5" 2 ¥ Bd

AMOUNT_&/77 6
FISCAL YEAR_ 27-9)

ere:

sianatune //\y_[7-f
Please wite invoice number on check. Thank pyyop your bushes | 4 } |

AS
cl we

q 7 7

TEAR OFF HEADER ANO RETURN LOWER PORTION WITH YOUR PAYMENT

Suburban Sanitation Service Inc
P, O. Box 307
Canton, CT 06019

Customer #: 008256 - 000003
Invoice #: 3200
Invoice Date: Aug 16, 2019
PO Number:
Invoice Total $174.00

PLEASE WRITE IN AMOUNT OF PAYMENT ENCLOSED.



INVOICE Suburban Sanitation Service Inc
P, 0, Box 307
Canton, CT 06019
Tel: (860} 673-3078
Fax: (860) 693-1326

Invoice i: 3005
invoice Date: Aug 09, 2019
Page i: 1

Waterford Park & Rec- PO Number:
15 Rope Ferry Rd
Waterford, CT 06385

Transaction Date Type Charge Code / Description Rate Quantity Amount

(4) Waterford Park & Rec-

42 New Share Rd
Pleasure Beach

Waterford, CT 08385

Green Unit
Aug 07, 2049 Period Rental (Period) (Jul 14, 2019 - Aug 07, 2049) $ 109.00 28.06 $ 109.00

neural invoice Total $ 109.00
APPROVED FOR PAYMENT 109

ACCT#_AL/3 2-822 420 fl
3

AMOUNT | @7/a7
FISCAL YEAR_AZA?
SIGNATURE
DATE. fA21 14

Please write invoice number on check. Thank you for your business.

TEAR OFF HEADER AND RETURN LOWER PORTION WITH YOUR PAYMENT

Customer #: 008256 - 000004
Invoice #: 3005
invoice Date: Aug 09, 2019
PO Number:
Invoice Total $ 109.00

Suburban Sanitation Service inc PLEASE WRITE IN AMOUNT OF PAYMENT ENCLOSED
P.O. Box 307
Ganton, CT 060748



/ Statement 04/30/20 Page | of 1a . B

REMITTANCE

CLOSING DATE : 4/30/20 AMOUNT PAID
DUE DATE: 5/31/20 . ie f

CASH TRUE VALUE EAST LYME i

WATERFORD PARK & R NEW BAL: 861.31
ACCOUNT : 172180

Please return remittance with your payment. If you wish to pay specific items on the statement, please include a copy of your statement with
the items marked.

STATEMENT
CASH TRUE VALUE EAST LYME
300 FLANDERS ROAD CLOSING DATE: 4/30/20
EAST LYME, CT 06333 DUE DATE : 8/31/20
(860) 739-5496 ACCT: 172180

WATERFORD PARK & RECREATION
FINANCE OF FICE/TOWN HALL
18 ROPE FERRY RD
WATERFORD CT 06385-2886

Date Ref st] ¢ Description Debit Credit Amount
3/5/20 111846 4 | |PO#1000 46.95 46,95

3/20/20 112090 4 L_ |PO#STIHL PRODUCTS 144,72 144.72
3/24/20 112136 4 L_ §PO#4000-WATERFORD BEACH 85.34 14 35.34

3/2420 112738 4 C_JAPP# 1000-WATERFORD BEACH 544 “5.11
3/30/20 112227 1 | {PO# 122 83.64] 7 83,64
41 2/20 112284 1 | [PO#122 er O64} + 27.98
ANG/20 412504 i L {PO#WEEDWACKERSUPPLY -83:5¢ 63.51
4/21/20 112572 4 1 |PO # EQUIP 366:93']« 360.93

4121120 412575 1 {_|PO# WBP ROOF ATBTO 118.79

4130/20 834420 1 F_JFINANCE CHARGE : 4.58 fF 4.68

CURRENT 4-30 DAYS 31-60 DAYS 61-90 DAYS OVER 80 DAYS .875,77 305.54 0.00 0,00 0.06 __NEW BAL: 881.31 |
FINANCE CHARGE-~ TERMS: STATEMENT FINANCE GHRG: 4.58
MONTHLY % ; 1.80 FIC BALANCE ; 305,54
ANNUAL % : 18.00 FIG MIN AMT : 0,00

F/C METHOD: A
YTD FIN CHRG: 16.76

172180

Transaclion Codes
A~ Adjustment G- Credit f- invoice
B - Balance Forward F - Finance Charge 3 P - Payment

This statement covers transactions on your account far the period ending on the date above. Changes, payments, and credits received after the
abave date will be shows on your next statement.

d . 7 ©
: file:///C:/Users/anolan/AppData/Local/Microsoft/Windows/Temporarv%20InternetTM%20File... . 6/2/2020



Defender®
° Great Neck Road Waterford, CT 06385-3336

CUSTOMER NO: 100016070

TOWN OF WATERFORD PARKS & REC

Invoice

PAGE: 3

B S ‘TOWN OF WATERFORD PARKS & REC
} 4s ROPE FERRY RD H a5 rope FERRY RD
L Watertoxd, Cr 06395 f Waterford, CP 06385

T T
ce) ie)

INVOICE DATE INVOICE NO, ORDER DATE ORDER NO. TERMS

06/19/2020 402036844 06/18/2020 2415891 Credit Card

PURCHASE ORDER NO. SHIP VIA FOB SLS/S SLS/OS

Store Pick UP Leah Crandall

ORDER SHIP B/O PART NUMBER DESCRIPTION PRICE DISC |EXTENDED

4s 45 0 001226 ACCO MOORING CHAIN- 5/8" $8,32 a $374.40

45 45 a 001126 ACCO MOORING CHAIN- 5/8" $0.32 Q $374.40

45 45 0 001326 ACCO MOORING CHAIN- 5/8" $8.32 ° $374,40)
45 45 @ 001226 ACCO MOORING CHAIN- 5/8" $8, 32 0 $374.40)
45 0 45 002126 ACCO MOORING CHAIN- 5/6" $8.32 o

45 9 45 001126 ACCO MOORING CHAIN- 5/8” $8.32 9

25 9 a5 001126 ACCO MOORING CHAIN- 5/8" $8.32 t)

25 c) 25 001126 ACCO MOORING CHAIN- 5/8° $8.32 °
25 0 25 001126 ACCO MOORING CHAEN- 5/8" $8.32 0

8 1 7 003362PMA100 PYRAMID STYLE MOORING ANCHOR $123.66 0 $123.66.
17 17 r) 002930620058 CROS G-209 SCREW PIN SHACKLE $22.86 a $388.62)
2 1 CY) 602930620058 CROS G-209 SCREW PIN SHACKLE $22.86 @ $22.86

SUB-TOTAL $2,032.74

TAX $0.00

0.00FREIGHT §

TOTAL $2,032.74



4 B

KEEG AN 41223

78 Valley Service Road ; Nar gy we
North Haven; CT 06473 Quality Products & Reliable Service www.keeganmaterials.co,,.
208-239-9248 Fax: 203-230-1910 maii@keeganmaterials.com

Customer agrees to and accepts the following terms and conditions:

Ing attorney's fees,

+ Customer agrees to pay a Returned Check Processing Fee of $30.00 for any check that is returned not paid:

‘ has made other payment arrangements prior to delivery.

chantabllity, fitness for a particular purpose or any other matter.

* Seller does not assume any Itabillty once this product is dumped from our vehicles at delivery site,

+ No returns on products purchased,

« Seller does not assume liabliity for this product once it is loaded on buyer's vehicle,

all subsequent trucks delivering materials from Thomas Keegan & Sons, Ine, (dha Keegan‘Matetials) may possibly cause
damage to the premises and/or adjacent properly or may become immobilized If the materials on this load and subsequent
loads are delivered inside the curb line. This RELEASE relieves this driver, subsequent drivers and:Keegan Materials tom

of matertals, You agree to pay charges, if any, incurred in having a Keegan Materials authorized wrecker.service. extricate'an

truck and subsequent trucks and! Keegan Materials for any.and all damage to the premises and/or adjacent properly which
may be claimed by anyone to have arisen out of deliveties to the premises and/or adjacent property. .

Your order is accepted only on the express condition that you assent to the terms and conditions contained ofthis page.
otCustomer's Signature eA etch. lle Date:

+ Buyer agrees to pay service charge at 1.5% per month (18% per annum) on accounts past due and all costs of collection incfud-

* — If this is a COD order, Customer agrees to pay in full the amount due for this COD order at the time of delivery unless Customer

+ — Disélalmer of Warranty: Except as set forth on the face hereof and except as otherwise specifically agreed ta In writing by seller,
seller makes no representation, or warranty of any other kind, express or implied, with respect to the goods, whether as to mer

+ Property Damage/Towing Release - To be signed prior to delivery entering property: The size and weight of this truck and

any responsibility for any damage that may occur to the premises, adjacent properly, and/or any other property, including but not
limited to buildings, lawns, sidewalks, driveways, septic systems, water systems, wires, cables, and other utiltles, by the delivery

Immobilized truck. Further, as additional consideration, the undersigned agrees to indemnify and hold harmless the driver of this

Print Name:

Bill to: | 7 i Ship to: Vi

tof Nacterfared

vn, Older Date Payment Forms Driver . Equipment #

? POH Delivery Date Waiting Tima Contact Contact Phone Nurnber

G ;
; Quantity Amount

g
Sub Total

Vis @ we Becaau
Tax

‘ . Total dueWe apprecinte gore basivess



18
Sachatel

io
Industri

al
Drive

Date
:

04/27/2
0

Oakda
le,

CT
0637

0
.

Tim
e:

11:0
9

Phone
:

(86
0)

443-920
0

Tick
et

33453
6

Kel
Fax

:
(86

0)
443-93

00www.lombar
dille.com

Customer:
WATERFO]

WATERFORD
PARKS

Qty
Rate

Amount
:

Orde
r:

Product:
MISCDISI

1.00
LD

50,00
50.00

|
PO/

Job
Name:

MISC
DISPOSAL

Produ
ct:

MISCDISP(
MISC

DISPOSAL
Carri

er:
WATERFOIL

WATERFORD
.

Subtotal:
50.00

;
Vehic

le:
Tax

MUNI
0.0000

0.00
Ship T

o
:
 
T

o
t
a

l
 
$

 50.00

Registratio
n

#:
DEV.000S950

Weighmast
er:

ROBIN
BUZON

Pound
s

Tons

In
considerationof

your
making

deliveryoffthe
highway,

the
undersigned

agrees
Gross

9
0.00

to
be

responsible
for

al
l

damages
done

to
sidewalks,

driveways,
grounds

or
Tare

6
0.06

otherwise
.

If
lega

l
action

is
require

d
t

fect
the

bill
,

all
costs

of
collection

including
reasonable

attorney's
fees,

will
be

added.
Net

Q
0.00

CUSTOM
ER

SIGNATU
RE:

Tod
ay

Ordert
o

Date
Remain

ing

je
a

v
e

h
e

 L
o

a
d

s
 4

 
Q

Qt
y

4.00
0.00

0.00
Yello

w
-

Custom
er

Cop
y



Shipman's INVOICE
Fire Equipment Company, Inc. 328692
PO Box 257 PLEASE REMIT PAYMENT TO fivole
172 Cross Road P.O, BOX 257 sar
Waterford. CT 06385 WATERFORD, CT06385 essa 02 ct
Tel: 8604420678
Fax: 8604447395

emal: info@shipmans.com
www.shipmans.com

CT DMV LICENSE # U8329
Bill To: : Ship To:
Waterford, Town of Waterford, Town of
15 Rope Ferry Road Parks & Recreation
Waterford, CT 06385 15 Rope Ferry Road
us Waterford, CT 06385

US

' 319745

Counter Pickup 03/04/2020

1.00 0139 26,30 26,30
UN 1013, Carbon Dioxide, 2.2

Emergency Contact 860-912-8250

EEAAWARNING DO NOT LEAVE CYLINDER
INSIDE YOUR CAR OR TRUNK,SAFETY DISC
COULD FAIL CAUSING RAPID DISCHARGE *#+##
SRE ok ae ai ai ob iokok asa cick dea aioe OR ORE oR ok i CAE

Recharge 15 Lb. Co2
Beverage Cylinder
9006 18.05 54.15)
uin1013, Carbon Dioxide, 2.2

Emergency Contact 860-912-8250

EAWARNING DO NOT LEAVE CYLINDER BA
INSIDE YOUR CAR OR TRUNK,SAFETY DISC f- be
COULD FAIL CAUSING RAPID DISCHARGE #4
BEROREREEE ESOP EE ESS PEIS AEE Hg

FAR?i Recharge 5 Lb, Co2 Fire we

3,00

ED FOR PAYMENT
Extinguisher ACCT#__ | 40/32 4573020 . 9.00ei 2.00 AaL7T = 46.00 .Amerex 2,.5lb ABC Fire AMOUNT |_ £272 braked
Extinguisher 1A:10B:C Rated FISCAL YEAR 42

: Proudly Made in the USA ! SIGNATUE ]
DATE .DAHEna te 3 i [aoLa

Comments: ° Sub Total 472.45
. W "WOSId Miscellaneous amount: 0.00y . nowy Freight: 0.00

Asa) 7 Sales tax: . 0.00= Na les Cy a LOOV Total Invoice Amt 172.45
Payment AmountThank you for your order. LNEWAVd HOI canoe esiance Dus ee a

We sincerely appreciate your business. .

Gustonmar Copy



CUST A:

SHIP TO:

BILL. TO:

is turf products

170100

TOWN OF WATERFORD
PARKS & RECREATION
1000 HARTFORD TURNPIKE
WATERFORD, CT 06385

TOWN OF WATERFORD
15 ROPE FERRY RD
WATERFORD, CT 06385

157 Moody Road, P.O, Box 1200, Enfield, Connecticut 06083 + (860) 763-3581

INVOICE

000000

tp62 1

‘ GORRESPONDENCETO: Turf Products
157 Moody Rd
Enfield, CT 06082

TURF PRODUCTS
Department 950
P.O,

Woburn, MA 01888-4110
Box 4110

Invoice Total

Last Page



i “aa ~EBP Supply Solutions

‘pply Solutions STATEMENT

Tewksbury, MA Milford, CT Cranbury, NJ
(800)287-3323 (800)972-9822 (888)436-6116

ati

877154300 | 06/30/20 hoof 1

SOLD TO:

TOWN OF WATERFORD
REC & PARKS DEPT

15 ROPE FERRY ROAD ARO04
WATERFORD cT 06385

Detach and Return

ARO04

TOWN OF WATERFORD

87715430006/30/20

06/03/20 13098573 | INV 662.07 662.07 27 43098573 662.07

APPROVED FOR PAYMENT
ACCTH LOB? 302 [5°

FISCAL
SIGNATC|

 DATE_]

662.07 |

For Billing Inquirtes Call (800)972-9622

WWW.EBPSUPPLY.COM
662.07



Far. EIGING, 40 Boston Post Road
More than fast, More than signs Waterford, CT 06388

(860) 437-7446 -

; More than fast. More than signs.
www. fastsigns.com/586

Created Date! 6/4/2020

INVOICE
INV-12612

Bil To: Town of Waterford
15 Rope Ferry Road

Waterford, CT 06385
US

Pickup At: FASTSIGNS Waterford
40 Baston Past Road

Waterford, CT 06385

Us

Ordered By: Brian Flaherty

Email: bflaherty@waterfordct.org -
Tax ID: 06/6002121 :

Salesperson: Tony Sabilla

Call Phoite: 860.608.6595
Entered By: Cam McCormack

NOU Bkodtes Sluminiai
HESHEE| Coro Single Sided 24" x 36" 7 $60.00 $420,00

§]/080 Aluminum Panel 24” x 36” 1 $126.99 $126.99
Heavy Duty Stakes 6 $6.95 $41.70

Subtotal: $588,69
Unless otherwise specified, customer Is responsible for all municipal permits Taxes: $0.00

and permit fees, Grand Total: $588,69
Upon placement of an order and all artwork has been received from the
custamer, FASTSIGNS will typically provide a proof (when required) by the end
of the next business day, based on the information provided to us. if required,
asecond revision or correction is included in the price of each sign. Thereafter,
each additional revision will be billed in 15 minute increments at $25. Please
allow one adaltional business day for each revision.

Unless you have specifically requested a sample color’proof, the colors you see
on a monitor or paper print out are simply a representation of the colors to be
utilized. PMS colors wil! be matched as close as possible. Exact matches are not
guaranteed, :

Once the customer has approved the artwork, any mistakes in color, content
and accuracy will be the customer's responsibility. There is a $50 fee on any
cancelled order in addition to any other work that has been performed.

PAYMENT POLICY: Payment is due at time of order.

UPDATED COVID-19 TERMS

DEPOSIT POLICY: Payment Is currently required prior to any work commencing.

Generated On: 6/9/2020 8:41 AM

Amount Paid: $0.00

BALANCE DUE:

APPROVED FOR PAYMENT

ACCTH £203 27S IRS
AMOUNT._& 3 €£- oF
FISCAL YEAR Z

S

DATE.

Page 1 of2



Ltt tagy

Frontier
COMMUNICATIONS

: ROVED FOR PAYMENT

ove A BIB? ERO EO
KOUNT__@ 62. “@
<CAL YEAR_@2 @ 22
ature Na Vi LZ

Wiay tang

We appreciate your continued business and
remain committed to keeping you connected.

TOWN OF WATERFORD Page { of 8

Your Monthly Invoice

Account Summary
New Charges Due Date 7/09/20
Blillng Date 6/18/20
Account Number 860-437-4884-01 2296-5
PIN 3033

Previous Balance 62,02
Payments Received Thru 6/15/20 00
Balance Forward fbe_ 62,09
New Charges $2.16

Total Amount Due. $124.18

E3] Ontine: Frontier.com & 1,800.801 6652,

&3 Pay by Mail

To Contact Us
$ Chat: Frontier.com @ Online: Frontier.com/helpcenter
, » Tech Supports© Calls 1.800.921.8102 @ Frontler.com/helpcenter

2 Email: ContactBusiness@ftr.com

442,86"

PAYMENT STUB
Lenny Total Amount Due $124.18

om nflad “ae New Charges Dua Date 7109/20Fro a er Account Number 880-437-4984-012206-5COMMUNICATIONS

P.O. Box 709, South Windsor, GT 06074-2998

AV 01 007814 63008B 36 ANS5DQT

Eogdobodyree dU E feta LEE pd epeaddefeged yp Reg hs flab TL]

TOWN OF WATERFORD
FINANCE OFC.
15 ROPE FERRY RD
WATERFORD, CT 06385-2806

Please do nel send correspondence with your payment. Make checks payable.to Froniler.

To change your billing address, call 1-800-921-8102

FRONTIER
P.O, Box 740407
CINCINNATI OH 46274-0407

PU Teor a

YSROROABO4S HRB NO Lee ILONGCOObe020000Ve4L as



WATERFORD - TOWN OF/RECREATION & PARK
DEPT
15 ROPE FERRY RD
WATERFORD, CT 06385

THE DAY PUBLISHING COMPANY
PO BOX 1231

47 EUGENE O'NEILL DRIVE
NEW LONDON, CT 06320-1231

ACCOUNT NUMBER CUSTOMER BILLING PERIOD
D92963 WATERFORD - TOWN OF/RECREATION & 03/01/20-03/31/20

PARK DEPT

Cllent PAGE NUMBER DUE DATE
Page Tof7 4/30/20

CURRENT OVER 30 DAYS 60 AND OVER TOTAL DUE

$ 320.00 $0.00 $ 0.00 $ 320.00

a

comprehensive digital audit calf

CHECK NUMBER

Is your digital marketing really
working? Fora FREE

Aaron Witko at 860-701-4332
today!

AMOUNT PAID

THANK YOU FOR YOUR BUSINESS!
PLEASE RETURN UPPER PORTION WITH YOUR REMITTANCE

Previous Balance $0.00

03/05/20 PR/ sorting MSR 1000857342 Billing Only $320.00
0.50

@ el

PMV BP SAAN: aha2p— [Ny I,
rT ¢

Day Publishing Company 860-442-2200 Accounting Fax 860-437-7504
Community Classifieds - Toll Free 800-582-8296 Advertisitry Fax 860-437-8780
Day Publishing Company - Toll Free 800-542-3354 Classified Fax 860-442-5443 -

BILLING PERIOD ACCOUNT NUMBER CUSTOMER/CLIENT
03/61/20-03/31/20 B92963 WATERFORD - TOWN OF/RECREATION & PARK DEPT

CURRENT DUE OVER 30 DAYS 66 AND OVER eTOTAL.0!

$ 320.00 $ 0,00 $ 0.00 $ 320.00

Payment Terms ~ Net End of Month AFINANCE CHARGE OF 1.5% PER MONTH ON ACCOUNTS NOT PAID WITHIN THE MONTH FOLLOWING PUBLICATION



__ Since 1902,
Darien, CT

REMIT TO:

‘06820:

WATERFORD PARK & REC
- CONMITTER

16 ROBE. FERRY RD
WAYHREORDY, ot 06385

*** NOTE NEW ADDRESS ***
T8l West Avenue

NEXT STATEMENT

PAYMENTS AND CREDITS RECEIVED ON OR

AFTER THE 25TH MAY BE SHOWN ON YOUR

\
CUSTOMER CODE EWATEPA / 10789
STATEMENT DATE. 04/30/2020

FOR BELLING INQUIRIES PLEASE CALL:

860-739-5441

MAKE CHECKS PAYABLE TO:

RING'S END, INC.

THE NEXT. CLOSING WILL BE ON: -
MAY 31,2020

TRANS NUMBERSTORE TRANS DATE - TRANS TYPE ORIG, TRANS AMT OPEN TRANS AMT CUST PO/JOB NAME

4 | 04/02/2020 361662] INVOICE 6.95 be 6,95| OKEEFE
4 | 04/22/2020 375386] INVOICE 1320.00! «” 1320.00] WBP BATHROOMS
4 | 04/24/2020 377242/ INVOICE 40.60*" 40,60} RIDGEWOOD
1 | 04/28/2020 17883] PAYMENT -878,16 0.00

mai
/ aSAY O

PROVED:FOR PAYMENT

AMOUNT) 24867. 165”
FISCAL YEAR as Po
SIGNATU| pe oa i.
pare UL Ad A

i Y

PREVIOUS BADANCE- | CURRENT CHARGES. CURRENT CREDITS | CURRENT PAYMENTS FINANCE CHARGE AMOUNT DUB
4 : 4367.55 “05-00 -878.16 1367.55

CURRENT | 30. DAYS 60 DAYS 90 + DAYS
1367.55 0:00 0.00 | 0.00 ;

TE you pay by 05715720, Deduct 27.35 Page #:

Al) bills ave payable on the loth of tie month following billing date and are past due after 30 days. Past due accouncs
are subject to 4 WINANCE CHARGE of 1 1/4% PER MONTH on the past due unpaid halance. ANNUAL PERCENTAGE RATE OF 15%.



KYAN
Business Systems,inc.
455 Governor's Highway South Windsor, CT 06074-2510

“8; 800-842-1916 F: 860-528-3512
aww.ryanbusiness.com

Bill To: Town Of Waterford
Recreation & Parks Dept
24 Rope Ferry Road
Waterford, CY 06385

Customer:

CONTRACT INVOICE

Invoice Number:

Invoice Date:

Town Of Waterford

Recreation & Parks Dept
24 Rope Ferry Road
Waterford, CT 06385

IN203485

12/30/2019

Due on Receipt 12/30/2019

*R FR223- ra002540- 08 Ann Nolan 860-444-5881 $ 115.00 FYi4 / 400247 07/01/2019 06/30/2020

Summary:

Contract base rate charge-for the 10/01/2019 to 12/31/2019 billing period $115.00
Contract overage charge for the 10/01/2019 to 12/31/2019 overage period $0.00 **
*#5ee overage details below $115.00

Detail:

Canon/IR2230U
Number Serial Number Base Adj. Location
5536 KIC02549 $0.00 Town Of Waterford Recreation & Parks Dept

24 Rope Ferry Road
Waterford, CT 06385

Meter Type Meter Group Begin Meter End Meter Credits Total, Covered Billable, Rate . Overage
BWW B\W-IR223-40C 120,740 123,776 3,036 6; 000 0 $0.019000 $0.00

$0.00

3hAPPROVED FOR PAYMENT 4/12
ACCTH _ 227 B7- pe ye
SMOUNT. GUE O

a

Remit To: Ryan Business Systems Inc, 455 Governor's Highway, South Windsor, CT Invoice SubTotal ~ $115,00
06074-2510 Tax: $0.00
° Invoice Total $115.00

RYAN IS GOING GREEN! Balance Due: $115.00
» Electronic Invoices send your Acct# and email address to gogreen@ryanbusiness.com.
ck you for your business!

Page J of |



Sep 17.2019 11:36AM. Overhead Door Co. of Norwich.Fase” Weare 8 Y 10-12) Conl.SGCE ORDER’
OVERHEARD DOOR CO, OF NORWICH, INC

Ho. 7528 PD
TACTORY ORDER NO.

88 ROUTE 2A . .

Lk PRESTON, CT 06365 for . 4
TELEPHC’TM ;

) 1264HILLTO TOWN OF WATERFORD _ JOBNA {20 67288
ADDRESS 15 ROPE FERRY RD ADDRES =,‘ . alee; eycrty-stzip WATERFORD cr 06383 CITY Plow Cote 4

a SEEONJOR R , ul klCALIER ANN a on Set Me cp grind.
ORDER DATE 08/28/2019 TMs 1228 PM \t C.
PHONE: ANN-WORK--860-444-5881 RYAN -CELL--860-625 r Va esaQeiuva \o .
DOOR SIZE 10X 10 : DOOR SERIESIMAKE -

DESCRIPTION OF WORK .& \
xX GYINBRAL SERVICE ADJUST SPRING TENSION, LUBRICATE AND Q “he rte. (oe . TOTAL

INSPECT MOVING PARTS. .

REPLACKH AND/OR REPAIR L . {9,00
BROKEN SPRING ELECTRIC OPBRATOW/CONTROLS _ . . Ty
CABLE . LOCK ( COmp te . Paw:
SECTION) RoLLung . bed IS. che 48.8. LAs KU ae”
CABLE OER DRUM. TRACK t
BROKEN GLASS WHATHERSEAL TOP & SIDES
. . BOTTOM nN

oa Ay

OTHER INSTRUCTIONS Lf edd tre gO
POSSIBLE BROKEN TORSION SPRING. NERDS SERVICE \ “
KEKD. AS THEY HAVE ASHIPMENT OF SUPELIES THAT =
THEY ARBPXPECIING. ("/auihd. Srey eile

manutioture'’s safety requirements for Total ;
entrapmeut protection, Material

{| Tax

DATE TECHNICIAN TIMBIN TIME OUT HOURS TRAVBL TOTALHOURS RATE AMOUNT

BRI Set (AIS /OD VE. ee
Ge Mb Me Ye. he ane

YES NO. Bleotric operator meets | Material 20, a7 |

; Labor Total f:M oo SLRTE fo (SEE. REVERSE SIME VOR ADDITIONAL WORK NEEDED) rapa Total 200, wp
‘Termet The total amount, a5 shawn, is due Overhead Door Company of Norwich, kite. on delivery of items listed, Ke INVOICE
ts further understood that suy balances on this acconnt remaliing far a porlod of 3¢ days shall incur a service charge TOTAL Wedd”
of 1.12% per mouth (expressed ag an annual yereeiltage rate, the charge is 18%), ov the highest legal latorert rnte th ‘Jo,
permitted to be charged according to applicable statues. Lt 18 further agreed that aetd account {4 turned over for ct we
collection, reasonable alforney’s fees nnd/ov costs of calteetion shill be addled ta tho unpald halanée, whether ey not
legal action in hietitufed. :

Customer is Aware of Service Rates Credit Card on File

Work Satisfactorily Performed And Me we Olnw Date
Above Tenus Acceptable ‘Cantotner Sigaature
” nm en © ee . 0D ore a " J aAMPED EAI le



i

|

ORIGINAL INVOICE
Gene. company Customer P.O. Number Invoice No.
860-629-5900 wep 64246528
: Customer No. |Ship Via Date Shipped [Invoice Date

8 | 154023 SELF-SERVE | 08/23/19 08/23/19

8 Ship To
: P:i694 / T:7 / Si SAME

OGELANTL A Doegefofafo dD fod anf tana gp ldytectf fund AA fy 570 Vauxhall Street Ext
TOWN OF RTERFORD WATERFORD, CT 06385 |

, WATERFORD CT 06385-2886

tel Be

Page tof 4

Ordered Shipped B.O, Description Line # Net Price Extension
5 5 0} GLV DISPBL LRG BUNA (1) 11.27 56.35

PIPG3-336PF/L 243251
i 1 0] DIPPED GLOVES XLCUTS (2) 13,63 13,63

MIL48-22-8953 628158

MaAi-#HOVED FOR PAYMENT |
ACCT# L0/B 7-3" 29 AO
AMOUNT._@6G..9 F

FISCAL. YEAR__ Ze? h:7/
sienaturE_/ Ma LY 4
pare Tt i4f 14

1 Lar orem

Matertats purchased hereon are subject Freight/Handling Tax Subtotal
to terms and conditions on back hereof.OP-00241, REVO 9.00 0,00 69,98 69,98

ox PAT TRIS AMOUNT

: SLIP ,Please detach at the perforation and REMITTANCE Payment Terms
remit this section with your payment, 2% LOTH, 30 NET

Invoice Date Invoice No. invoice Amount Amount

08/23/19 64246528 69.98 | Remittod

Customer No. BRI Customer Name Matt all vernittances to:

154023 84 | TOWN OF WATERFORD Bedford MA o17a0

$81



BOW WOW WASTE Invoice12316 World Trade Dr, #102 = me
San Diego, CA 92128 = <
TEL: 877-253-6449 . oe a
FAX: 800-583-2169

www.Bow Wow Waste.com

Bill To Ship To

Town of Waterford Town of Waterford
Recreation and Parks Recreation and Parks
Accounts Payable Attn: Ann Nolan
15 Rope Ferry Rd, 24 Rope Ferry Rd.
Waterford, CT 06385 Waterford, CT 06385

PLEASE MAKE ALL CHECKS PAYABLE TO “BOW WOW WASTE"

P.O. Number Terms Rep Ship Via Project

Net 30 BW 1/3/2020 UPS

Quantity Item Code Description Price Each Amount
3 | BW-019-GRN Single Dispense Bag Dispenser-GREBN 59.99 179.977

Tariff Mitigation .... | Tariff Mitigation Allowance Fee 8.9% 8.90% 16,62Shipping Ship Date 01/03/2020 Shipping 12V4W9480358758596 0.00 0.00
Out of State No Sales Tax 0.00% 0.00

APPROVED FOR PAYMENT

ACCTH L242 2-57 ZI20
AMOUNT___42/23., 7

Due to the 25% Import Tariff, a temporary Tariff Mitigalion AHowance Fee has been applied to your
invoice, We, and qur suppliers, have absorbed all the rest of the Tariff to elimingie a price increase,

When the Tariff is removed, the Fee will be discontinued, We are evaluating our pry chain and will
continue to offer the best value to our customers, Thank you for your basingss and support.

REMIT PAYMENT TO:
BOW WOW WASTE

12316 World Trade Drive #102
San Diego, CA 92128

EIN
27-4523962

Total $195.99

Balance Due $195.99
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ACCTH L487 ST BOFO |

-

iP HOVED FOR PAYMENT yh? AX\
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IFFBEN ROPE FERRY ROAD WATERFORD, CP 06385-2886

Recreation and Parks Commission

Fiscal Year 2020
Annual Report



Overview:

The value and essential function of a Recreation and Parks department is to create and maintain spaces
and activities that grow a greater sense of community and enhance the quality of life for its residents.
These essential services — along with the high rate of return through fees — also represent a sound
investment by the town. Physical inactivity is a serious, nationwide problem. It’s scope poses a public
health challenge for reducing the national burden of unnecessary illness and premature death. In order
to fill this requirement, Waterford Recreation and Parks strives to ensure every Town park has
equitable access and various points of interest for the public to enjoy. Accessible pathways, fishing
piers, mobile beach chairs, trail footbridges, and more are essential to providing these services.

The department continues to grow its reach throughout Town by taking on new building maintenance
responsibilities as the process for Town repair requests evolves, cooperation with other Town
departments for public service: Food Bank and deliveries with WYFSB and Town Building and
Utility Commission with the Waterford Beach Park accessible paths and bathrooms, enhancing public
spaces through park re-design and installing gardens/plantings, and a refocus on trail
maintenance/improvements etc, Our department takes pride in proper management of the Town’s
valuable natural resources through water and soil sampling, continuing education on pesticides and
organic resources, water swales/retention basins/rain gardens, and more.

We continue to coordinate the scheduling and community use of school buildings and grounds.
Programming preference continues to be dominated by fitness programs held at the Community
Center and WHS pool, however, interest is being sparked by new participants being drawn to new
teachers and a growing list of opportunities. Community Events have become a focal point in
delivering interaction amongst different generations and interests. Our presence on social media has
allowed the department to address an increase in inquiries, program and park requests as well as
promoting our operations and offerings. We have also been instrumental in assisting the co-sponsored
youth groups with transitions to new youth sport guidelines and maintenance aspects when possible.

Our statistical reference page located towards the end of this document shows how we are doing and
who we are reaching. Our intent is to further enhance our park systems and continue keeping up with
programming trends. Ultimately, the offerings and ability to administer and facilitate opportunities
for the public to recreate should be considered a priority in the health and well-being
of our residents.



COVID OPERATIONS AND FUNCTIONS

Due to the COVID-19 pandemic, operations started to look a little different starting in March 2020.
Even though many Town and BOE parks and properties still required basic maintenance, special
projects and enhancements replaced competition field preparations and indoor maintenance. The staff
was diligent in following Executive Orders to open and close public areas in order to help protect
residents including barricades at playgrounds, athletic fields, trails, and courts.

In-person programs were unable to be provided equating to a number of payments being refunded.
The department adapted to the risks and attempted several online programs through Facebook.
Storytelling, yoga, and more were offered for free and a limited number of residents participated. This
can be attributed to the fact most people are already online with school and work and trying to limit
additional screen lime. We are hopeful that Spring 2021 will allow the department to begin offering
in-person activities and programs again. ‘

Due to the virus, the cancelled activities and programs allowed the department to position staff
throughout Waterford Beach Park. Operations due to COVID required staff to be placed throughout
the park to remind visitors that masks and social distancing requirements are in effect. Staff ensured
all rules were followed to make the park remain as user friendly as possible without offending people
on new rules and regulations. The severe drought Comnecticut experienced this summer provided
ample beach days and opportunities for the residents to enjoy.

Revenues and statistics saw a sharp decline overall due to COVID-19 and are reflected in the
Quick Reference Statistics. The mild winter attributed to the decrease in wood deliveries for
alternative heating program while concerts, programs, and picnics were cancelled entirely.

Goals and Strategies

The Waterford Recreation and Park Commission is pleased to report on its successful completion of projects
and goals for FY ’20, Each year, the department works cooperatively with different volunteer groups in order to
limit the required funding for completion of certain projects. The following is provided to help illustrate the
various tasks accepted by the Recreation and Parks Commission and staff:

L Property Maintenance:

A. Daily Duties

1. Clean Maintenance buildings
-Organize equipment and materials
~Service all vehicles and equipment, as needed
-Remove debris
«Inspect and correct any hazards-document any corrected

2. Safety inspections of all Recreation and Park properties (parks, roadways, buildings, utilities)
3. Refer to seasonal duties

- Assisting other Town departments as needed
- Assisting volunteer groups as needed

B. Weekly Duties

1. Clean and maintain Jordan Park House
2. Refer to seasonal duties
3. Clean restrooms (sometimes daily such as on weekends when needed)

C. Bi-Weekly Duties

1. Trash Run- collect garbage and litter at WBP, Civic Triangle, Leary, and Pleasure Beach



2. All Board of Education locations - collect all debris- all school grounds, along parking lots, in
woods between campus and grocery store (WHS)

D. Seasonal Duties Winter

1

m
Y

S
O

 O
MA

10.
li.
12.
13.
14,
15.
16.
17.
18.
19,
20.
21,
22.
23.
24,
25.
26.

Perform Inventory of all equipment, products, and materials
Snow Plowing and maintaining walkways at Town Hall, Maintenance Buildings, Civic
Triangle, and Community Center clear of ice and snow.
Senior Citizen Wood Program
Drain and winterize water systems for Waterford Beach Park, Leary Park, Vets Field, and
Cohanzie Field.
Inspect all vehicles and schedule maintenance with Public Works for repairs as needed
Trim trees in parks and schools, removing standing dead wood, brush, and limbs
Inspect Duck Pond for ice thickness, safety hazards, and water level
Clean ice at Duck Pond for safe skating. Keep emergency access to pond clear
Rake and collect leaves on all mowing areas and fence lines at parks and WIIS
Spring field preparations
Maintain lifeguard stands, buoys, and lines as needed (repair, paint, etc.)
Collect, repair, and re-paint picnic tables and park benches as needed
Collect outdoor grills and garbage barrels- scrape, paint, and repair
Maintain Lifeguard Shack
Repair and paint bathrooms at Waterford Beach Park, Leary Park, and Vets
Prepare all cutting machines for winter storage. Prepare again for cutting season
Inspect playground equipment and surfacing (see handbook for surfacing details)
Maintain picnic shelters
Maintain fencing along the dunes at Waterford Beach Park
Repair and repaint park signs — make new ones as needed
Repair and upgrade at Jordan Park House and Community Center
Replace all basketball nets at all outside courts as needed
Late Winter/Early Spring — Clean parking lots of sand and debris
Any necessary bridge repairs at Waterford Beach Park and Jordan Mill Park
Complete projects that were not finished during warmer months
All new projects are addressed as weather permits, in winter

E. Seasonal Duties Spring/Summer
1.

AY
CPae

nay

Grade skin areas of ballfields in priority:
-Waterford High School Baseball
-Vet’s Softball Field
-Cohanzie/Dedrick Field
-Leary Park
- Clark Lane
~ Southwest

Turn on water systems with N.L. Water Dept. at Waterford High School, Dedrick Park,
Leary Park, Vet’s Field, Waterford Beach Park, Mago Point, War Park fountain,
Ridgewood Park, etc.
Install aerators at Duck Pond
Mow and trim grass on all Town owned land to include schools, parks, municipal grounds,
and co-sponsored athletic fields. Maintainers must pick up all litter and debris in their
mowing areas,
Shrub, hedge, and flower bed maintenance — feed/install new plantings
Playground surfacing
Open all restrooms in parks
Put out garbage cans, picnic tables, and benches in parks and schoo! areas
Prepare tennis courts

-install nets — replace as needed
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-inspect fencing and surface for overgrown weeds, branches, etc.
-repair benches and fencing/gates as needed

10. Paint permanent lines on softball and basebail fields. Paint lines on other athletic fields as
required, i.e. Leary Soccer. Prepare lines for track meets at Waterford High School. Also
begin Fall field preparation

11. Assist Public Works in cleaning sand off sidewalks and islands wherever our areas of
responsibility are mutual

12. Prepare baseball and softball fields for game conditions on a daily basis, i.e. drag skin,
rake mound, bases, and batters box. Line field appropriately

13. Inspect beaches for needed repairs on bridge, fencing, signage, roadways, parking,
shelters, trees, dumpsters, etc, Repair and/or replace as needed

14. Clean beaches of seaweed, garbage, litter, and debris daily
15. Clean and grade sand on waterfront. Install boardwatks, buoys and buy lines, aud

lifeguard stands.
16. Mow Stenger Farm and trail system during dry months of July and August
17. In mid-spring — over-seed, top dress, and fertilize ball fields
18. In mid-summer — start lining all ballfields, i.e. football, soccer, and field hockey
19. Contract tennis court repairs
20. Prepare areas for Harvest Fest events and activities
21. Prepare school grounds for opening/beginning of school year (also Graduations)
22. Assist Summer Jobs For Minors Program

TF, Seasonal Duties Fall .
1. Line all athletic fields as needed and according to schedule provided from Recreation and

Parks Office
Remove buoys and buoy lines, lifeguard stands, signage, and boardwalk from beaches
Leaf removal for ali Town owned property
Continue mowing schedule
Fertilize and seed all lawn areas
Remove aerators from Duck Pond
Edge and re-grade baseball and softball fields. Over-seed and top dress as needed. Begin
making preparations for Spring field management

8. Maintain Stenger Park

rAayR
YY

G. Notable Projects in 2020

Board of Education
Prepared all BOE properties for opening day, Field Days, special events, graduation, etc.
Improved fertilization program and integrated pest/plant management plan
Painting and field layouts at ALL schools for team sports and physical education classes
Multiple seeding/aerating requirements for active and dormant seasons at all school play areas
Continued mowing, trimming, leaf removal, and regular daily maintenance
Operation and supervision of large irrigation system throughout WHS sport fields
Maintain Project Adventure sites at CLMS and WHS
Installed and removed portable fencing for WHS softball at Vets field
Assistance for the WHS Garden Club
Increased specialty field preparation
Trash Removal from all outdoor areas
Enhanced gardens and site specific landscaping requests



Tawn
e

 
c
o

e
e

 
e

v
r
 
e

v
e

 
w

r
e

 
e

w
 w

ee
o

r
e

 
e

e
 
©

 
©

 
©

 
@

.

Children’s Playground accessible walkway
Clearing of trails through Civic Triangle
JPH wetlands marking and delineation for improvements and plantings
WEP bathroom pads and walkway phase of beach project: COVID, ete.
Parking lot repairs at Stenger Farm, Vets garage, and Kingfisher Sanctuary Basin
Installed new gatehouse at WBP with assistance from Dave Garside
Veteran’s war park annual beautification: weeding, plantings, cut out new garden behind fountain
Repair steps at Grimsey Beach — install new park sign — and clear area for STRSTH Regatta
Food Pick up and deliveries to AHEPA and Gemma Moran in partnership with Waterford Youth and
Family Services
WBP Scillieri Lookout improvements
WBP memorial bench installed: Whelan
Cleared and repaired stone wall heading down WBP property from Eugene O’Neill
Dog Park fence replacement
Grading and landscaping around Children’s playground and Gazebo : sink holes
Foot bridges constructed and installed at Stenger Farm Park
Installed woodchips for landscaping improvements at Dog Park
Constructed and installed new kiosk at Stenger Farm Park
Clearing Vets garage driveway and outskirts of maintenance building
Repair-replace Jordan Mill Park parking lot boards/fencing
Decorative stone border added to O’Keefe Memorial at WBP
COVID 19 measures: fencing, postings, sawhorse blockades, basketball rims blockades, ete.
Increased workload at Little League North in QH with organization not using facility
Nevins Cottage prep work for inspections: open holes in locations for contractors and install Tyvek
around foundation skirt
Continued beach operation review and management — buoys, boogie board area, regular
season maintenance, etc.
Continued education for updated fertilization/seed/maintenance product options on all properties.
Athletic field maintenance and field painting operations
Vehicle and equipment improvements consistent with the Fleet Management Plan
Grimsey Beach Regatta Preparation — Save The River Save The Hills
Continued partnership with Senior Services on the operation of the Community Center
Tree removal and stump grinding throughout Town properties
Senior Citizen Supplemental Wood Program delivering 50+ loads of wood to homes annually
Veterans War Park annual beautification project
Opening and closing of all water lines/meters at all department jurisdictions
Several landscaping projects around Town buildings
Snow/Leaf removal and various clean-up efforts from storms ~ trees, limbs, etc.
Removal of Town Hall auditorium drop ceiling and rocks from inner foyer
Sign repair and construction
Mago Point Riparian buffer/pier garden and boat valet hiilside landscaping
Barry Farm, Leary, and Stenger Farm trail work









I. Programming Notes:

The 2019 Harvest Festival was a great success. We had over 800 people attend and with the help
of Sandy Kenniston from Public Works were able to get Life Star Helicopter to make an
appearance. This is such a huge draw for the kids and might even be a bigger draw to the parents.
Also with the cooperation of the Waterford Police and the Gardiner Family Foundation, we were
able to distribute over 300 new bike helmets to the children of the community. Public Works put
on a great Touch a Truck for the kids as well as handing out information on recycling. Many
departments and organizations also helped such as the Library, Historical Society, Girl Scouts,
and the Mothers of Twins making the event fun for the little ones. We also had vendors there
selling arts and crafts items as well as food trucks. A duo singing wrapped up the evening and
drew a good crowd,

The 2019 Youth Triathlon had over 250 participants and over 100 volunteers, Area Recreation
departments consisting of New London, Waterford and Ledyard sponsored this program. In the
past we had Norwich also, however they could not attend this year. Volunteers are from the Coast
Guard Academy, Subbase and each department brings volunteers. This event is collaborative
held at Camp Harkness. Waterford is responsible for the swimming portion of the triathlon and
with our great summer staff we are able to supply plenty of lifeguards to make it a safe event.

Special events this year consisted of the Harvest Festival, Pearl Harbor Road Race, Tree Lighting
at Town Halli, Tree Lighting at the Quaker [ill Green, the New Year’s Eve Eve Party at
Waterford Beach and the Easter Ege Hunt. These activities have been growing each year and are
such great outings for a wide demographic of ages. One of the fastest growing programs is the
New Year’s Eve Eve Party at Waterford Beach. This is in conjunction with the Fire Marshall’s
office, Fire Police, Goshen Firehouse, Oswegatchie Firehouse and others volunteering their time
for the public to enjoy an evening out for a few hours. There is a bonfire, hot chocolate and then
fireworks. We average about 500 people at this event.

The Summer 2019 Concert Series was a huge success once again. This is such an enjoyable
evening for the people of Waterford and surrounding towns. It is so nice to listen to the music
while watching the children play and others dancing. Our average attendance was 1292 people
per evening over seven different concert nights. This is with two of our bigger concerts not
happening due to rain and thunderstorms. The food trucks are a big draw also. Individuals have a
choice of pizza, salad, lobster rolls, hot dogs, hamburgers, french fries, sandwiches and ice cream
as well as pastries to pick from!

We are continuing to assist the Youth Sports Organizations/Co-Sponsored programs. Some of
the youth sport organizations are seeking additional maintenance because of the diminishing
volunteer pool. We are able to help them when and where we can but do not have the availability
of staff to do this on a continuous basis.

The Recreation and Parks Health and Fitness Programs have been growing over the years. This is
due to the remarkable instructors we are able to hire and input from the public on their requests.
We cannot grant every request, but do evaluate and look at programs that the public might enjoy.
We continuously look outside the box to make every program beneficial and financially
reasonable while knowing we may need to offer a program below the minimum number of
applicants so that people get to see the benefits of the new opportunity/activity. Word of mouth
is a great resource as well as the evaluations.
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Planning/Development:

¢ Department project developing necessary materials in meeting National Recreation & Parks standards
for national accreditation recognition

« The Town and department stay updated through continuing education learning programs through
CIRMA and OSIIA — defensive driving, chainsaw safety, safe boating licenses, elo.

e FY°20 saw completion of the following projects:

- Waterford Beach Park Causeway Bridge
- Accessible pathway and associated drainage system at Veteran’s bathroom
- Dog Park Fence Replacement
- Children’s Playground equipment installation (partnership with Gardiner Family Foundation)

« Current irrigation projects at Veteran’s Field and the Leary Park Complex (3 fields) are being reviewed
after bids received were in excess of the funding appropriated. Additional funding may be necessary
unless another RFP is sent out separating the projects. The quote received for the work to be done was
not bid on by the submitting company.

« Town Hall and Leary basketball court repairs .

¢ Future considerations and planning in progress for the following:

- Town-wide tennis/basketball/pickleball court replacement with post tension concrete
- Stenger Farm Park restroom planning and design underway. Desired location and project

requirements under review.
- Veteran’s Softball Field light replacement
- Waterford Beach Park Causeway bathrooms, walkways (sidewalks, mobi mats, etc.)
- Veteran’s Maintenance Garage improvements and additional storage bay. There is simply

not enough indoor space to protect the trucks, machines/equipment, attachments,
fertilizer/materials, etc. from the environment. A study is being proposed to improve the
structure and include much needed additional storage space.

- Continued planning and purchasing of playground equipment in partnership with the
Gardiner Family Foundation.

- Trail design at Stenger Farm Park, Leary Park, and Barry Farm Park
- Tree inventory and park development/maintenance planning in coordination with Planning

& Zoning as well as local universities and colleges
- Improve access to Pleasure Beach
~ Continue to seek grants from the State and private sources, including pilot projects for

environmental programs
- Lower Leary Park access road improvements
- Work with the Waterford Parks Foundation to

pursue additional goals/projects
- Continued staff development through trainings

and specialization courses

Respectfully Submitted,

Traci Santos, Chair Recreation and Parks Commission
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Quick Reference Statistics

Total maintained acres: 593.41 Town and 169.4 BOK

Senior Wood Program: FY °19 FY £20
56 Loads Cut 30 Loads Cut
26 Sr. Households 16 Sr. Households

Summer Job For Minors: 12 employed 0 employed

Programs: FY °19 FY ‘20
Programs Offered: 123 100
Enrollments: 1,234 768
Male 429 (35%) 261 (34%)
Female 805 (65%) 507 (66%)
Average Age 26 29
Resident Participants 1,124 (91%) 691 (90%)
Non-Resident Particlpants 110 9%) 76 (10%)
Community Center Drop-In: approx. 61,000 approx. 26,000
Fitness Room Participants: 2164 2164
Program Efficiency 104 Offered 100 Offered

92 Administered 914 Administered
88% Success Rate 91% Success Rate

Revenue:
Total Generated Revenue: |

FY 719
$212,070.72
Projected: $203,000

Diff: +$9,070.72 or 4%

FY ‘20
$200,250.60
Projected: $203,000
Diff: -$2,749.46 or -1.4%

Facility Use:
Indoor Facility Use
-Community Use of Schools

Outdoor Facility Use

WBP Attendance
Residents
Non-Resident
Concerts
WBP Picnics
WHS Pool Attendance

FY 7°19
4,887.50 hours

26,820 hours

27,685
21,594
6,091
9,043 (7 concerts)
65

5,576 (pool closed 8/19 & 9/19)
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FY ‘20
3,395 hours (closed 3/20)

16,453 (March-June closed)

24,453
18,819
5,634
0
0
2,756 (closed 8/20, 3/20-6/20)
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