FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org

July 14, 2022

Mr. Glenn Patterson
Chairman

Board of Finance

15 Rope Ferry Road
Waterford, CT 06385

Mr. Patterson,

Pending approval at the July 19, 2022 Board of Selectmen meeting to approve an
additional appropriation request from the Police Chief, Marc Balestracci, in the amount
of $775.00 for project 32923-55898 (De-escalation and Communication Technolgoy), I
respectfully recommend the following.

As Finance Director, I recommend that the Board of Finance consider funding this
additional appropriation from the Contingency Account 10121-59010. The current
balance in this line is $265,000.

If approved by the Board of Finance, the appropriation would be transferred into line
32923-55898.

Respectfully,
Kimberly Allenw

Kimberly Allen
Finance Director



WATERFORD POLICE DEPARTMENT
41 AVERY LANE
WATERFORD, CT 06385-2819

Marc Balestracci
Police Chief mbalestracci@waterfordct.org
Finance Director Allen, July 11, 2022

I respectfully request an additional appropriation of $775.00 for the de-escalation and
communication technology capital improvement project, which was propaosed and approved
through the Board of Selectmen, Board of Finance and the Representative Town Meeting in the
2023 Capital Improvement Plan request.

This additional appropriation is due to increased pricing for the Throwbot part of the project. The
original request was in the amount of $21,310.00. The updated request totals $22,085.00.

I will be seeking a bid waiver for this project as well and will submit the required paperwork for
that process.

Thank you for your consideration in this matter, if you need any additional information, please
contact me at any time.

e _'»//( i o ‘
P . 39)0’95.,5)55*7@
Marc Balestracci

Chief of Police : | ' 5)5 ;U, DO

Waterford Police Department

"



TOWN OF WATERFORD
CAPITAL PROJECT REQUEST FORM
2022-2023 FISCAL YEAR REQUEST

DEPARTMENT/AGENCY CONTACT PERSON

Waterford Police Department Marc Balestracci, Interim Chief of Police
PROJECT NAME DEPARTMENT PRIORITY
De-escalation and Communication Technology 2

DESCRIPTION AND JUSTIFICATION (descnbe the type, p et accomphshments of the project}

This project includes a throw phone unit, searching pole and ﬂnowboL All (3) three items are for the use with our Special Rcsponse
Team when dealing with armed subjects, barricaded subjects and those suffering from a mental health crisis. None of these items have
the ability to use weapons, but rather offer safe methods to communicate with subjects without placing them or the officers in
immediate danger. The phone will offer direct communication, the searching pole allows for the use of the bot up and down stairs or
other elevated platforms and the bot itself provides audio and video communication without being in direct contact with a barricaded or
hostile subject. This project provides safety to the subject and to the officers at the scene, as well as to residents nearby.

2. |PROJECT STATUS IF INPROGRESS

|BY THIS REQUEST.

LIST OTHER PROJECTS WI’I'HII\ YOI

DESCRIBE THE IMPACT ON DEPARTMENT OPERATING BUDGET (include cost estimate if applicable)

. |GRANT FUNDING/OTHE FUNDING, lfap“ icable (detailed

source of fundmg status; town: matchyif any. Atfach award laf

|state thatin tlie area below)

ATTACH PLAN ESTIMATE, SERVICE AREA MAP AND/OR OTHER SUPPORTING‘DOCUMENTATION (lf none, s:mply; B

___ COST/RUNDINGSOURCE

“APPROVED
FUNDING TO
FUNDING SOURCE DATE FY2023 | FY2024 | Fv2025 | Fy2026 | FY2027

Current Year Capital 21,310
Utility Budget/Sewer Cap Maint Fund :

Transfer to CNR

Short/Long-term Bonds

LoCIP (detail in section 5 above)

CNR Undesignated Fund Balance

oo

Federal/State Grants (detail in section 5)

Other F undug (detall in sectaon 5 above)

TOTALS L : Conts i a0 0 213108




Estimate

# EST-000872

LETS A Law Enforcement Technologies Corporation
712 Bancroft Rd., #441
Walnut Creek, California 54598
8255665600

Estimate Date : 14 Oct 2021
Bill To Salesperson ; Cathleen Mann
Accounts Payable .
, Type: New Sale

item & Description

LETS - FirstNet Throwphone Bundie - 2 yr 1.00 4,995.00 4,995.00
Includes LETS Jicense, access to apps from app stores, evidence manager,

unfimited users, case management, unfimited Monitor apps, 1 hour online

training. Includes maintenance & standard support.

Includes LETS Respond Service and Transmitter app for FirstNet phone with
2 years of service,

Includes FirstNet Throwphone with 2 years FirsNet cell service, Pelican Case
and LETS Lock-down app.

Sub Total 4,995,00 .

Total $4,995.00

Notes

2 year contract Compiete RESPOND system with First Net Throw Phone Included

Terms & Conditions

Privacy Policy: https:/rbitly/2KOMCb1
Terms Of Use: https://bitly/2qMWvQK




ﬂh RECONROBOTICS

Product Comparison Chart ~ Throwbot® 2 Robat Rase vs Optional Accessory Pack Configurations

\%

2019 ReconRohotics Product Comparison Charts

Praduct Type Throwbot® 2 Base Kit Throwbot® 2 Base Kit with | Throwbot® 2 Base Kit with
/ RXL Accessory Pack CT Accessory Pack
Price ‘ 515,495 + 5150 S&H | With RXL Wheel/’rall add‘ With RXL Wheel/Tail AND
Sl iy 51 200 . CT Wheels add $2,000:
Dimensions & 1" LX 8 3” W X 4 5” Lo 8. 1” Lx 8.3” W x4. 5" H s BT EX BRI WX ASIH ¢
Weight s 1.31bs s 13bs ~E3 s
RF Channels Availabie? 6{A.2,B.2,C.2, D, E F)
Range to OCU? ]
Line of Sight {LOS} 4501t/ 137 m
Non-Line of Sight {NLOS) 1501 /45 m
Run Time?
Typical 110 minutes
Observation Moda 160 minutes
Max Drop Height? 30ft/9.4m
Max Throw Distance® 120ft/36.5m
Max Obstacle Climb? 2" /5cm 4" / 10cm Not Rated for Climbing
Max Speed* {ft/sec / m/s) 1.8/0.6 2.2/07 15/04
Towr Capacity® Not Rated Not Rated” Up to 2 lbs / 0.9 kg mounted on rohot.
Up to 2 Ibs /0.9 kg towed behind robot.
Automatic IR Hlumination ) .
Audio {Microphone) .
Color Camera ) -
Camera Field of View 60 degrees
Water / Dust Resistance® P66, 1P67
Tether Included )
Compatiblé with Recon .
Scout SearchStick
Picatinny Rall ] s

**%*All Throwbot® 2 robot kits include a Throwbot® 2 robot, Operator Control Unit
(OCU), Tether, Carrying Case, Chargers for the robot and OCU, spare activation
plate, volume control adapter for the OCU, lanyard and owner’s manual . ***

1 RF Channels are configured at build and are not changeable in the field. Certain frequency combinations may not he available in all markets due to regulatory restrictions.

2The Throwbot 2 robot and OCU have been tested to these ranges. Performance may vary depending upon local environmental conditions.

3 Typical run time Is defined as 75% driving, 25% shservation en flat terrain in a well-lit area. Towing weight, maneuvering over terrain, driving with the IR emitters on, etc. will reduce
runtime. Observation Mode is defined as remaining stationary and broadcasting video only. Runtime wili be reduced as thé battery ages.
4 Ratings are for robot only. Drop and Throw ratings are rated for fanding on concrete. Rating does not apply when Picatinny Rail or other payloads are attached,

5 To tow full amount of weight, weight must be mounted on to the top of the robot.

5 P Ratings 2re for robot only, payloads being carrled or towed may be differant,
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g? RECONROBOTIOCS 2019 ReconRobotics Product Comparison Charts

Product Comparison Chart - Viewing Devices

ocu . CMs2o
Included in Robot Kit : $5,495 +$150 S&H _4

Dimensions 20” / 51cm {out} or Variahle
9.5” / 24.1cm (folded) x {3’ / 0.9m antenna on telescoping tripod)
5.6” /14.2em
Weight ’ 1.6lbs / 0.723ke 19.41bs / 8.8kg
Channel Availability fixed . Selaciable
‘ A2 . .
8.2 . []
C.2 . ]
D [
E . .
F .
Range to Throwhot® 2 Rohot (LOS) 450’ / 137m Up to 2000’ /305 m
Range to Throwbot® 2 Robot (NLOS) 150 / 45m
Receives Audio . -
Runtime 120 minutes Does not have a battery, Can run from 110V
{can be run from external pawer supply} wall power or 12V adapter (supplied).
Dimmable Screen Optional
Qutput Jacks 2 A/V Out Jacks USB to computer runhing Microsoft™ ]
{supports standard headphones, A/V out Windows™, RCA-style analog output
cable package sold-sevarately) ’
Notes Antennas fold down for storage. For receiving only. Does hot transmit

commands, Computer Not Included.
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ﬂa RECONROBOTICS 2019 ReconRobotics Product Comparison Charts

Product Comparison Chart — Accessories

Rugged XL (RXL) Conversion Kit — This kit provides the RXL style wheels and tail
necessary to convert a Throwhot® 2 robot into the Rugged XL Configuration. All
necessary Tools for Performing the change are included in the kit. $1,200

Carry and Tow (CT) Conversion Kit ~ This kit provides the Picatinny Rail, CT style
wheels and RXL tail necessary to convert a Throwbot® 2 robot into the Carry and
Tow Configuration. All necessary Tools for Performing the change are included in
the kit. §1, 200

Deluxe Conversion Kit — This kit provides the contents of both the Rugged XL
Conversion Kit and Carry and Tow Conversion Kit in a single package. $2,000

Audio and Video Out Cabling Package — This package allows you to capture video
and audio from the Throwbot® 2 robot onto a 3" party device via the outputs on the
OCU. The cabling package includes RCA and BNC cables. $300

Recon Scout® SearchStick™ -- The Recon Scout SearchStick pole enables operators
to instantly convert a Throwbot® 2 robot into a vérsatile pole camera. The Search
Stick pole has a collapsed length of 20.5” {52 cm) and can be extended to a length of
72” {183 cm). The grippers can be activated from the base allowing covert
deployment of the Throv\,vioot® 2 robot into wmdows onto ledges, etc. 5670

MOLLE Tactical Pack — Available in black, camo and OD green. The MOLLE Tactical
Pack allows an operator carry one Throwbot® 2 robot and one Operator Control
Unit. The pack utilizes standard MOLLE style webbing to enable mounting on a
variety of vests or backpacks. The pack features corded zippers that enable to a
tactical operator to quickly open the bag and deploy the system. An internal clip can
be used to automatically pull the activation plate from a Throwbot® 2 robot as it is
removed from the bag.

$159
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Estimate

# EST-000834

LETS A Law Enforcement Technologies Corporation

712 Bancroft Rd., #441 i
Walnut Creek, California 94598
9255665600
Estimate Date : 06 Jul 2022
Bill To - Salesperson ! Joe Joyce
Waterford PD CT
Type: New Sale
# item & Description - Qty Rate Amount
1 LETS - FirstNet Throwphone Bundle - 2 yr 1.00 4,995.00 4,995.00
Includes LETS license, access to apps from app stores, evidence manager;
unlimited users, case management, unlimited Monitor apps, 1 hour online
training. Includes maintenance & standard support.
Includes LETS Respond Service, LETS Lock-down abp. and Transmitter app
for FirstNet phone with 2 years of FirstNet cell service.
includes Free FirstNet Throwphone,
Otterbox Pelican carrier case.
Notes: Service Cost: $5895; Materials Cost: $0.00
2 Phone is included in this price and includes phone service. 1.00 0.00 0.00
Sub Total 4,995,00
Total $4,995.00

Notes
Honor original price quote to meet budget request. 4895.00 | 7/6/2022

Terms & Conditions

Privacy Pollcy: hittps://bitly/2KOMCb1
Terms Of Use: https://bit.ly/2qMWvQK




gk RECONROBOTICS

5251 W 73rd St, Suite A, Edina, MN 55438
TEL 952-935-5515 FAX 952.935-5508
www.reconrobotics.com
.. reconscout-orders@reconrobotics.com

MN Tax ID: 9403924 FEIN: 26-2183823
GSA Contract #: GS-07F-0075U

Sales Quote

Date: 07/01/2022

Sales Quote #:  22-0283

Customer#  NA-C-2960-1

BILLING ADDRESS = SHIPPING ADDRESS
Waterford Police Department Same
Nick Surdo

41 Avery Lane

Waterford, CT 06385
USA

(860)-442-9451 Ext. 2332
nsurdo@waterfordct.org

1 RSK-TB2/0CU3-C
1 SS8P
1

Throwbot 2 Kit with Throwbot® 2 Robot and OCU3 on
Channel C.2

SearchStick Pole

Shipping & Handling

16,270.00§ $ 16,270.00
600.00] $ 600.00
220.001 $ 220.00

Within the United States, sale of the Recon Scout® or Throwbol® robots to non-Federal and non-military entities is
limited to state and local police and firefighters eligible for licensing under 47 C.FR. § 90.20(a)(1) of the FCC Rules,
and security personnel in Critical Infrastructure Industries as defined in the FCC Rules, 47 C.F.R. § 90.7. Operation of
this product by non-federal and non-military entities requires an FCC license. These FGC Rules do not apply o sales
made outside the United States, This sales quote is valid for 80 days after the above date. -

gAMrecariroeoTics



BOARD OF FINANCE
REQUESTING NEW CAPITAL PROJECT APPROVAL OUTSIDE THE BUDGET CYCLE POLICY

Departments will make every effort to process Capital budget requests through the annual
budget cycle to allow for transparency and efficient long-range fiscal and budget planning.

Any project requests that may occur out of the annual budget cycle, the following procedures
will be followed.

A. Project Details

ary.

| cost of the
summary on how the estimate was

project.“Either a quote or‘a cost estimate shall include or

calculated.

D. Project Funding Sources
Funding relates to the source of cash. All new capital project requests shall specify here if there
is another source of funding that will help fund the project (i.e. gift, grant, endowment or
operating budget).

E. Project Approval

All new capital requests will follow the normal approval cycle: Department Director, Board of
Selectmen, Board of Finance, and Representative Town Meeting.

Draft 6/8/2022



1h.a.

Town of Waterford
Post-Issuance Compliance Procedures
For Bonds, Notes and Other Debt Obligations

Date Adopted:

A INTRODUCTION

These post-issuance compliance procedures of the Town of Waterford, Connecticut (the “Town™)
are designed to provide for the effective management of the Town’s post-issuance compliance
program related to bonds, notes, financing leases, or other debt obligations (collectively referred
to herein as “bonds™) of the Town under federal tax laws and federal securities laws, to the extent
applicable to a particular issue of bonds.

The Director of Finance of the Town will be the primary bond compliance officer responsible for
each issuance of bonds and for overseeing the Town’s post-issuance compliance program through
the implementation of these procedures. All information related to each bond issue and the
facilities, equipment and other assets financed by such issue shall be maintained by or on behalf
of the Director of Finance. The Director of Finance shall review these procedures on at least an
annual basis and will update them as necessary to accurately reflect compliance responsibilities in
consultation with bond counsel.

The Town will contract with a municipal advisor to advise the Town and assist with
administering various responsibilities related to the Town’s bonds, including certain aspects of
post-issuance compliance with federal tax and securities laws. The town will retain the services
of a bond counsel firm to serve as bond counsel and provide legal advice related to the Town’s
bonds, including advising on post-issuance compliance with federal tax and securities laws. In
carrying out these post-issuance compliance procedures, the Director of Finance will consult with
and seek assistance from the town’s bond counsel and municipal advisor to the extent appropriate.

II. POST-ISSUANCE TAX COMPLIANCE

The following procedures are applicable to any bonds issued by the Town the interest on which is
excluded from federal income taxes.

A. Tax Certificate and Continuing Education

1. Tax Certificate - A Tax Certificate is prepared for each issuance of bonds. Immediately
upon issuing any bonds, the Director of Finance, in consultation with bond counsel and
municipal advisor, shall review the Tax Certificate and make notes regarding specific
compliance issues for such bond issue on the Post-Issuance Compliance Notes form,
which is attached hereto as Exhibit A (the “Notes”). The Tax Certificate and Notes shall
clearly define the roles and responsibilities relating to the ongoing compliance activities
for each bond issue and will identify specific compliance requirements. The Director of



Finance will review the Tax Certificate and Post-Issuance Compliance Notes for each
issue of outstanding bonds on at least an annual basis to ensure that the specific
compliance issues for such bonds are being monitored and addressed.

2. Continuing Education - The Director of Finance will actively seek out advice of bond
counsel on any matters that appear to raise ongoing tax law compliance concerns and may
attend or participate or direct other Town personnel to attend or participate in seminars,
teleconferences, etc. that address federal tax law compliance issues and developments in
the public finance arena.

B. Tax-Exempt Bonds Compliance Monitoring

1. Ownership of Bond-Financed Property — One of the requirements with respect to tax-
exempt bonds issued for the benefit of issuers like the Town is that the bond-financed
property generally must be owned by a State or local governmental unit throughout the
lesser of (i) the term of the bonds (and of any refunding bonds subsequently issued to
refinance the property) or (ii) the useful life of the property. Any proposed sale,
exchange, trade-in, or other disposition of ownership of or title to bond-financed property
(other than a sale for salvage value or the disposal of such property as waste at the end of
its useful life to the Town) should be reviewed in advance with bond counsel so that
appropriate, timely “remedial action” can be taken to protect the tax-advantaged status of
the bonds, if required.

2. Restrictions against other Private Use — The Director of Finance will continuously
monitor the expenditure of bond proceeds and the use of facilities or equipment financed
with bonds to ensure compliance with Section 141 of the Internal Revenue Code (the
“Code™), which establishes limitations on the use of bond-financed property by persons or
entities that are not units of State or local government. These limitations apply, for
example, to individuals using bond-financed assets on a basis other than as a member of
the general public, to corporations and partnerships and to the federal government and its
agencies and instrumentalities.

a. Use of Bond Proceeds — The Director of Finance will monitor and maintain records
with respect to expenditures to ensure that “new money” bond proceeds are being used
on capital expenditures for exempt purposes in accordance with the governing bond
legal documents (and also to facilitate the tracking of such expenditures with respect
to refunding issues that refinance such “new money” bonds) and will document the
allocation of all bond proceeds including “new money” and refunding purposes.

b. Use of the Bond-Financed Facility or Equipment

i.  Equipment assets financed or refinanced with bonds will be listed in a
schedule for each bond issue. The Director of Finance will maintain (i) a list
of all bond-financed equipment allocable to each bond issue and (ii) a record of
such equipment’s expected useful life. Equipment assets generally are not to
be sold or disposed of prior to the earlier of (a) the date the “new money”
bonds and all subsequent refundings of such.bonds are fully paid or (b) the end
of the useful life of such equipment.

61533406 v1



ii.  Constructed, renovated or acquired assets financed or refinanced with
bonds — In order to ensure that assets constructed, renovated or acquired using
bond proceeds, such as buildings, real property improvements and other
infrastructure assets, are not leased, sold or disposed of prior to the end of the
term of the applicable bonds and of all subsequent refundings of such bonds:

e Any asset constructed, renovated or acquired with bond proceeds shall be
flagged in the Town’s records, and

e All uses of these assets will be monitored by the Director of Finance.

iii. ~ Change of Use — If there is any proposal to change the use of a bond-financed
facility from a qualified purpose to a use in which a private (or federal
government) entity may have the use or benefit of such a facility, the Director
of Finance will consult with bond counsel prior to the occurrence of the
proposed change in use to determine what impact, if any, the proposed change
may have on the tax-exempt status of the applicable bonds. Examples of
changes in use that can affect the tax-exempt status of bonds include
management contracts with third parties for the management or operation of
bond-financed assets and leases of buildings or other property to third parties.

3. Qualification for Initial Temporary Periods and Compliance with Restrictions against
Hedge Bonds

a. Expectations as to Expenditure of Bond Proceeds

i.  In order to qualify under the arbitrage rules of Code Section 148 for an initial
temporary period, usually for three (3) years, with respect to a new money
bond financing—during which bond proceeds can be invested without regard
to yield (but potentially subject to rebate)—the Town must reasonably expect
to spend at least 85% of “net sale proceeds™ of the bonds by the end of the
temporary period. Additionally, under Code Section 149, in order to avoid
classification of an issue of bonds as “hedge bonds,” the Town must both (i)
reasonably expect to spend 85% of the “net sale proceeds™ of the bonds within
the three-year period beginning on the issuance date of the bonds and (ii)
invest not more than 50% of the proceeds of the issue in investments having a
substantially guaranteed yield for four (4) years or more. These expectations
will be documented for the Town’s outstanding bond issues in the Tax
Certificate executed in connection with each new money bond issue.

ii.  If, for any reason, the Town’s expectations concerning the period over which
the bond proceeds are to be expended change from what was documented in
the applicable Tax Certificate, such that the length of expenditure period is
expected to be extend beyond three years from the issuance date of a new
money bond issue, the Director of Finance will consult with bond counsel.

b. Bond Proceeds Spending Schedule Compliance Monitoring — For as long as there are
unspent “new money” proceeds of a bond issue, the Director of Finance will compare
and analyze the original anticipated capital project spending schedule and the actual
payouts and reimbursements on each bond-financed project, on an annual or more
frequent basis. The purpose of this analysis is to identify variances from the original
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C.

spending schedule for each project and to document the reasons for these variances (to
the extent they reflect delays in the expenditure of bond proceeds) to provide a
continual record on the spending progress for each bond-financed project. Generally,
if there are delays in expending new money bond proceeds, the tax-exempt status of
the bonds under either the temporary period rules or the hedge bond rules should not
be adversely affected, unless circumstances surrounding actual events relating to
project development cast doubt on the reasonableness of the stated expectations
regarding expenditures that were documented on the issuance date in the applicable
Tax Certificate on the issuance date. Therefore, it is important for the Director of
Finance to update the progress of each project at least annually, and consult with bond
counsel as to any substantial delays from the original expenditure schedule.

Investment Earnings Monitoring — As part of the monitoring process described in
Section I1.B.3.b above, the Director of Finance will track the actual investment
earnings accruing on unexpended bond proceeds on an annual or more frequent basis
and will track the expenditure of all such earnings (which are treated for tax law
purposes as additional proceeds of the bonds) on project costs.

4. Arbitrage and Rebate Compliance

a.

In General. Bonds may lose their tax-favored status, retroactive to the date of
issuance, if they do not comply with the arbitrage restrictions of Section 148 of the
Code. Two sets of requirements under the Code generally must be applied in order to
determine whether bonds satisfy Section 148 of the Code: (1) the yield restriction
requirements of Section 148(a) and (2) the rebate requirements of Section 148(f).

Yield Restriction Requirements. The yield restriction requirements provide, in
general terms, that the “gross proceeds™ of a bond issue may not be invested in
investments generating a yield higher than the yield of the bond issue, except for
investments (i) during one of the temporary periods permitted under the arbitrage rules
(including the initial three year temporary period described in Section I1.B.3.a.ii
above, a 90-day temporary period for current refundings and another temporary period
for moneys expected to be used on a current basis to pay debt service on the bonds),
(11) in a reasonably required reserve or replacement fund or (iii) in an amount not in
excess of the lesser of 5% of the sale proceeds of the issue or $100,000 (the so-called
“minor portion”). Under limited circumstances, the yield on investments subject to
yield restriction can be reduced through payments to the IRS known as “yield
reduction payments.” The Tax Certificate will identify those funds and accounts
associated with a particular issue of bonds known, as of the date of issuance, to be
subject to yield restriction.

c. Rebate Requirements

61533406 v1

i.  If, consistent with the yield restriction requirements of the arbitrage rules,
amounts treated as bond proceeds are permitted to be invested at a yield in
excess of the yield on the bonds pursuant to one of the three exceptions to yield
restriction referred to above, rebate payments may be required to be made to
the U.S. Treasury. Under the arbitrage rules, the aggregate rebate liability is
generally the present value of the excess of the amount actually earned on bond
funded investments over the amount that would have been earned on such



investments had they been invested at the yield on the bonds. At least 90% of
the rebate amount calculated for the first computation period must be paid no
later than 60 days after the end of the first computation period. The amount of
rebate payments required for subsequent computation periods (other than the
final period) is that amount which, when added to the future value of prior
rebate payments, equals at least 90% of the rebate amount. For the final
computation period, 100% of the calculated amount must be paid. Available
exceptions to the rebate requirement, and related expectations, are generally
documented for each bond issue in the applicable Tax Certificate, although
rebate liability and compliance is generally based on actual facts established
after bond closing.

ii.  Asrequired, the Town will have their municipal advisor calculate, or engage
another experienced independent rebate analyst to calculate, the cumulative
rebate liability (positive or negative) that has accrued with respect to the bonds
and provide a written rebate report to the Director of Finance documenting the
rebate analyst’s methodology and conclusions. Bond counsel can assist with
referrals to qualified rebate analysts.

d. Timing of Rebate Payments

The Director of Finance will ensure the proper calculation and payment of any rebate
payment (and/or yield-reduction payment) within the following time frames:

i.  The first installment with respect to a bond issue is due no later than 60 days
after the end of the fifth (5™) anniversary of each bond issuance;

ii.  Succeeding installments are due at least every fifth (5th) following anniversary
date;

iii.  The final installment with respect to a bond issue is due no later than 60 days
after retirement of the last bond of the issue (whether at final maturity or
earlier, on an optional bond redemption date or when bonds are purchased or
otherwise acquired for retirement or cancellation); generally, a final rebate
installment will be due not later than 60 days after early retirement of the last
bond in the issue in connection with a refunding of that issue.

Rebate (and/or yield reduction) payments are accompanied by returns filed on IRS Form
8038-T.

C. Record Retention
1. General

Section 6001 of the Code provides the general rule for the proper retention of records for
federal tax purposes. The IRS regularly advises taxpayers to maintain sufficient records to
support their tax deductions, credits and exclusions. In the case of a tax-exempt bond
transaction, the primary taxpayers are the bondholders. In order to ensure the continued
tax-exempt treatment of interest on its bonds, it is important, in all cases, that the Town
retain sufficient records to support characterization of the bonds as tax-exempt.
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2. Storage of Records

a. All records associated with any bond issue shall be stored electronically or in hard
copy form at the Town’s main offices or at another location conveniently accessible to
the Town.

The Director of Finance will ensure that the Town provides for appropriate storage of
these records.

If storing documents electronically, the Town shall conform with IRS Revenue
Procedure 97-22, 1997-1 C.B. 652 (as the same may be amended, supplemented or
superseded), which provides guidance on maintaining books and records by using an
electronic storage system. Bond counsel can furnish a copy of this Revenue Procedure
if needed.

3. Bond-Related Records

The Town shall maintain bond records as identified in this Section II.C.3 for the longer of
(1) the life of the bonds plus six (6) years or (ii) the life of refunding bonds (or the series of
refunding bonds) that refinance the bonds plus six (6) years. Bond records shall include
the following documents:

da. Pre-Issuance Documents

61533406 v1

1.

ii.

iil.

1v.

Guaranteed Investment Contracts (“GICs”) and Other Investments
(including Treasury State and Local Government Series obligations
(“SLGS”)) — if applicable, the Director of Finance shall retain all
documentation regarding the procurement of each GIC or other investment
acquired prior to bond issuance in anticipation of the issuance of the bonds,
including if applicable the request for bids, bid sheets, documentation of
procurement method (i.e., competitive vs. negotiated), etc. If investments
other than SLGS are used for a defeasance escrow, the documentation should
include an explanation of the reason for the purchase of such non-SLGS
securities and documentation establishing the fair value of the securities at the
time of acquisition and compliance with safe harbor bidding rules. If SLGS
are purchased, documentation relating to all preliminary and/or final SLGS
subscriptions shall be maintained.

Anticipated Capital Spending Schedule — the Director of Finance shall retain
all documentation and calculations relating to the anticipated capital spending
schedule used to meet the “reasonable expectations” test and use of proceeds
tests, as well as copies of contracts with general and sub-contractors or
summaries thereof.

Issue Sizing — the Director of Finance shall maintain a copy of all bond
structuring proposals and information furnished in connection with the bond
issue.

Bond Insurance or Other Credit Enhancement — if applicable, the Director of
Finance shall maintain a copy of insurer and credit provider premium or fee



Vi.

quotes and calculations supporting the cost benefit of acquiring bond insurance
or other credit enhancement with respect to the bonds.

Forward Starting Swaps or Other Hedge Documentation — if applicable, the
Director of Finance shall retain all documentation regarding any interest rate
swap or other hedge agreement entered into on or before the date of bond
issuance relating to the bonds, including any “swap identification”
documentation prepared with respect thereto in order to facilitate the treatment
of such agreement as a “qualified hedge” under the arbitrage rules of Code
Section 148.

Costs of Issuance documentation — the Director of Finance shall retain all
invoices, payments and certificates related to costs of issuance of the bonds.

b. Issuance Documents

i

The Director of Finance shall retain a physical bond transcript and/or a digital
copy of the bond transcript.

¢c. Post-Issuance Documents
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Post-Issuance Guaranteed Investment Contracts and Investments (including
SLGS) — the Director of Finance shall retain all documentation regarding the
procurement of any GIC or other investment acquired with bond proceeds after
bond issuance, including as applicable the request for bids, bid sheets,
documentation of procurement method (i.e., competitive vs. negotiated), etc. If
investments other than SL.GS are used for a refunding defeasance escrow, the
documentation should include an explanation of the reason for the purchase of
such non-SLGS securities and documentation establishing the fair value of the
securities and compliance with safe harbor bidding rules. If SLGS are
purchased, documentation relating to all preliminary and/or final SLGS
subscriptions shall be maintained.

Post-Issuance Swap or Other Hedge Documentation — the Director of
Finance shall retain all documentation regarding any interest rate swap or other
hedge agreement entered into after date of bond issuance relating to the bonds,
including any “swap identification” documentation prepared with respect
thereto in order to facilitate the treatment of such agreement as a “qualified
hedge” under the arbitrage rules of Code Section 148.

Interest Rate Resets — for bonds bearing interest at variable rates, records of
each interest rate reset.

Records of Investments — statements of earnings and any other documentation
regarding investments acquired with bond proceeds shall be retained by the
Director of Finance.

Investment and Expenditure Activity Statements — the Director of Finance
shall maintain or shall cause to be maintained all invoices and other spending
records relating to expenditures of bond proceeds for equipment purchases and



vi.

constructed, renovated or acquired projects or for any other purpose, as well as
all records relating to the investment of such proceeds prior to expenditure.
Such records may be maintained either electronically or in hard copy form.

Records of Compliance

d. General

ii.

Qualification for Initial Temporary Periods and Compliance with
Restrictions Against Hedge Bond Documentation — the Director of
Finance shall prepare the annual analysis described in Section I1.B.3 of this
document and maintain these records.

Arbitrage Rebate Reports — may be prepared by the Director of Finance or
a third party as described in Section II.B.4.c.ii of this document, and copies
of all such reports will be retained by the Director of Finance.

Rebate Returns and Payment — shall be prepared at the direction of the
Director of Finance and filed as described in Section 11.B.4.d of this
document, and copies of all such returns and payments will be retained by
the Director of Finance.

Contracts under which any bond proceeds are spent (consulting
engineering, acquisition, construction, efc.) - the Director of Finance shall
obtain copies of these contracts and retain them in the bond files.

Audited Financial Statements — the Director of Finance will maintain copies

of the Town’s annual audited financial statements.

Reports of any prior IRS Examinations — the Director of Finance will
maintain copies of any written materials pertaining to any IRS examination of
the Town’s bonds.

D. Voluntarily Correcting Failures to Comply with Post-Issuance Compliance
Requirements

If, in the course of monitoring compliance with applicable federal tax laws, a potential federal tax
law violation is discovered in connection with an issue of its bonds, the Town may be able to
address the violation through one of the methods listed below. The Town should work with bond
counsel to determine the best way to proceed if a violation is discovered or suspected.

1.

Taking remedial actions permitted under the Treasury Regulations

Depending upon the nature of the potential violation and the timing of the discovery of the
potential violation, it may be possible for the Town to take “remedial action” under
applicable Treasury Regulations to protect the tax-advantaged status of the bonds through
timely action. Depending upon the facts, such remedial action might involve a prompt
redemption or defeasance of all or a portion of the outstanding bonds or, in some cases,
the tracing of sale or other disposition procegds to the acquisition of other tax law
compliant assets, or the tracing of the bond-financed assets themselves to another tax law
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compliant use. It is essential, however, that the potential violation be brought to the
attention of bond counsel as soon as possible because the remedial action rules are subject
to strict timing limitations.

2. Utilizing the Voluntary Closing Agreement Program

The Internal Revenue Manual establishes a voluntary closing agreement program (VCAP)
for tax-exempt bonds whereby bond borrowers can disclose and resolve tax law violations
through closing agreements with the Internal Revenue Service in a manner that preserves
the tax-exempt status of the bonds.

. PoOST-ISSUANCE CONTINUING DISCLOSURE COMPLIANCE

Federal securities laws prohibit making any untrue statement of a material fact or omitting any
material fact necessary in order to make disclosure statements, in the light of the circumstances
under which they were made, not misleading. The Director of Finance will take primary
responsibility to ensure that the Town complies with each obligation included in its continuing
disclosure agreements or certificates executed in connection with each of its outstanding bond
issues for which a continuing disclosure agreement was required and entered into by the Town,
both as to (A) the timeliness and content of continuing disclosure filings, and (B) the accuracy of
disclosure regarding such filings in the Town’s official statements. In furtherance of this
responsibility, the Director of Finance will take primary responsibility for ensuring that the Town
carefully reviews its continuing disclosure obligations, submits timely and complete filings in
accordance with such obligations and submits disclosure filings that are accurate, complete and
not misleading. '

A. The Obligations of the Town

Under the provisions of Rule 15¢2-12 adopted by the Securities and Exchange Commission under
the Securities Exchange Act of 1934 (the “Rule”), Participating Underwriters (as defined in the
Rule) are required to determine that issuers have entered into written continuing disclosure
agreements to make ongoing disclosure in connection with bonds subject to the Rule. Unless a
bond issue of the Town is exempt from compliance with the Rule or the continuing disclosure
provisions of the Rule as a result of certain permitted exceptions, the Town will enter into such a
continuing disclosure agreement upon the issuance of the bonds.

Pursuant to any continuing disclosure agreement entered into by the Town in connection with an
issue of bonds, the Town agrees to provide certain information for the benefit of the owners of the
Town’s bonds and to assist the purchasers of the Town’s bonds in complying with the Rule. The
information required to be provided will be specified in each continuing disclosure agreement and
may include annual reports and/or notice of certain significant events, depending on the term of
the bonds. Compliance with the filing requirements may be satisfied by filing the information
with the Municipal Securities Rulemaking Board through its Electronic Municipal Market Access
(“EMMA”) website.
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Annual reports required to be filed will include audited financial statements of the Town and
certain financial and operating data specified in the continuing disclosure agreement. The annual
reports are required to be filed on an annual basis on or before a date specified in the continuing
disclosure agreement.

Continuing disclosure agreements also require the Town to file notice of the occurrence of certain
significant events by a certain number of days specified in the agreement from the occurrence of
the event (typically 10 business days from the occurrence of the event). Although the list of
significant events in a particular continuing disclosure agreement may differ based on the list that
existed in the Rule at the time of the particular bond issue, the current list of significant events
that must be included in a continuing disclosure agreement for which a filing is required is as
follows:

1. Principal and interest payment delinquencies.

2. Non-payment related defaults, if material.

3. Unscheduled draws on debt service reserves reflecting financial difficulties.
4. Unscheduled draws on credit enhancements reflecting financial difficulties.
5. Substitution of credit or liquidity providers, or their failure to perform.

6. Adverse tax opinions, the issuance by the Internal Revenue Service of proposed or
final determinations of taxability, Notices of Proposed Issue (IRS Form 5701-TEB) or other
material notices or determinations with respect to the tax status of the bonds, or other material
events affecting the tax status of any of the Town’s bonds or notes.

7. Modifications to rights of the registered owners, including beneficial owners, of the
Town’s bonds and notes, if material.

8. Bond calls, if material, and tender offers.
9. Defeasances.

10. Release, substitution or sale of property securing repayment of any of the Town’s
bonds or notes, if material.

11. Rating changes.

12. Bankruptcy, insolvency, receivership or similar event of the Town."

* As noted in the Rule, this event is considered to occur when any of the following occur: (i) the appointment of a
receiver, fiscal agent or similar officer for the Town in a proceeding under the U.S. Bankruptcy Code or in any
proceeding under state or federal law in which a court or governmental Town has assumed jurisdiction over
substantially all of the assets or business of the Town, or if such jurisdiction has been assumed by leaving the existing
governing body and officials or officers in possession but subject to the supervision and orders of a court or
governmental Town, or (ii) the entry of an order confirming a plan of reorganization, arrangement or liquidation by a
court or governmental Town having supervision or jurisdiction over substantially all of the assets or business of the
Town.
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13. The consummation of a merger, consolidation, or acquisition involving the Town or
the sale of all or substantially all of the assets of the Town, other than in the ordinary course of
business, the entry into a definitive agreement to undertake such an action or the termination of
a definitive agreement relating to any such actions, other than pursuant to its terms, if material.

14. Appointment of a successor or additional trustee or the change of name of a trustee,
if material.

15. Incurrence of a financial obligation of the Town, if material, or agreement to
covenants, events of default, remedies, priority rights, or other similar terms of a financial
obligation of the Town, any of which affect the registered owners, including beneficial owners,
of the bonds, if material.’

16. Default, event of acceleration, termination event, modification of terms, or other
similar events under the terms of a financial obligation of the Town, any of which reflect
financial difficulties.

The Director of Finance will compile and maintain a set of all currently effective continuing
disclosure agreements of the Town for bonds that are currently outstanding, each of which will
have been included in the closing transcript for the related bond issue. As bonds are completely
paid or redeemed, the Director of Finance will remove the related continuing disclosure
agreement from the set of currently effective continuing disclosure agreements. The following
procedures are required for and shall apply to only the currently effective continuing disclosure
agreements for which continued compliance is required.

B. Timeliness and Content of Continuing Disclosure Filings

1. Annual Reports

The Director of Finance will take primary responsibility for ensuring that the Town’s Annual
Reports are assembled to include the information required by its continuing disclosure agreements
and are filed on EMMA within the period of time after the end of the Town’s fiscal year specified
in the applicable continuing disclosure agreement. The Town’s Annual Report will be posted on
EMMA by the town’s municipal advisor. To ensure the Town’s Annual Reports are complete,
accurate and not misleading, the Town agrees to take the following steps:

1. The Director of Finance shall arrange for the town’s municipal advisor to provide a
notice of the deadline for filing an Annual Report at least two months prior to the deadline.

2. The Director of Finance shall review each of the Town’s continuing disclosure
agreements to confirm the information and material that is required to be filed as part of the
Annual Report;

T For purposes of event numbers 15 and 16, the term “financial obligation” means a (i) debt obligation; (ii) derivative
instrument entered into in connection with, or pledged as security or a source of payment for, an existing or planned
debt obligation; or (iii) guarantee of (i) or (ii). The term “financial obligation” excludes municipal securities for
which a final official statement has been provided to the MSRB consistent with the Rule. In the case of the Town, a
“financial obligation” would include, among other things and if material, any bonds or notes for which a final official
statement has not been filed with the MSRB, letters of credit, and lease purchase agreements.
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3. The Director of Finance will work with the municipal advisor to complete a draft of
each Annual Report at least one month prior to the required filing date;

4. The Director of Finance will provide the draft Annual Report to and consult with
any relevant officials of the Town, the Town’s staff and any other party, as he or she deems
appropriate, to solicit assistance in completing the Annual Report or to address any questions
that arise with respect to the accuracy or completeness of the Annual Report to ensure that it is
accurate, complete and not misleading; and

5. When the Director of Finance has resolved all questions regarding the accuracy and
completeness of, and any potentially misleading statements in, the Annual Report and
determined that it is in final form and responsive to the information required to be included
pursuant to the continuing disclosure agreements of the Town, the Director of Finance will
provide the final version of the Annual Report to the municipal advisor for filing and arrange
for the filing of the Annual Report by the municipal advisor on EMMA on or before the
deadline specified in the applicable continuing disclosure agreement or agreements.

II. Notices of Significant Events

The Director of Finance will monitor the Town’s continuing disclosure compliance on a frequent
and ongoing basis with respect to notice of the events specified in the Town’s continuing
disclosure agreements and be responsible for ensuring that notice of the occurrence of any such
events is filed on EMMA by mstat within the time period required in the applicable continuing
disclosure agreements. In order to facilitate such compliance, the Director of Finance will:

C.

1. Arrange for the town’s municipal advisor to provide written notification by email
or otherwise to the Director of Finance on a periodic basis, but at least annually, to
ensure he or she regularly reviews the list of events specified in the Town’s
continuing disclosure agreements to determine whether any event has occurred that
may require filing notice on EMMA;

2. Establish an internal process that includes any other official of the Town that may
have authority to negotiate and/or enter into the types of arrangements described in
event number 15 of the Rule to ensure that any such arrangements are reviewed by
the Director of Finance, in consultation with the Town’s officials and staff, their
municipal advisor and bond counsel and/or general counsel, as appropriate,
sufficiently in advance of the execution thereof in order to determine whether the
arrangement will result in a financial obligation or agreement that is material;

3. Upon the occurrence of any such event or potential event, immediately consult
with the Town’s officials and staff, municipal advisor and bond counsel and/or
general counsel, as appropriate, to confirm the Town’s obligation to disclose such
event; and

4. Arrange with the town’s municipal advisor for a timely filing of notice on EMMA
regarding the occurrence of any such event.

Accuracy of Disclosure in Official Statements
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The Director of Finance will be responsible for ensuring the accuracy and completeness of
disclosure in the Town’s official statements regarding the Town’s continuing disclosure
compliance. In furtherance of this responsibility, the Director of Finance will take the following
steps while preparing any official statement of the Town:

1. Review both (i) the timeliness and (ii) the content and sufficiency of the Town’s
Annual Report filings for the five-year period preceding the official statement, noting any
instances of late or incomplete filings;

2. Review the list of events specified in the Town’s continuing disclosure agreements
and certificates to determine whether any event has occurred during the five-year period
preceding the official statement and, if any such event has occurred, confirm that notices of
such event or events have been timely filed on EMMA;

3. Consult with the Town’s staff, municipal advisor, bond counsel and/or general
counsel, as appropriate, with respect to any question regarding the Town’s continuing
disclosure compliance;

4. If needed, arrange for the municipal advisor to file any corrective or missing
disclosure and/or notices on EMMA; and

5. Collaborate with municipal advisor and bond counsel to draft a statement regarding

the Town’s continuing disclosure compliance in the five-year period preceding the official
statement that reflects any instances of noncompliance by the Town during such period.
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YOUTH & FAMILY SERCIES AND SENIOR SERVICES STAFFING

; FY23 SURPLUS/
POSITION FY23 SALARY BUDGET ACCOUNT LINE DEFICIT
Human Services Administrator 107,500 89,346 10135-51110 35,596
91,426 10119-51110 37,676
Assistant Director (Seniors) 68,000 70,428 10135-51110 2,428.12
Human Services Coordinator 58,283 58,283 ARPA -
Senior Services Assistant 56,496 56,714 10135-51210 218.29
Senior Services Technician 40,240 © 44,630 10135-51210 4,389.80
Program Coordinator 58,044 59,349 10119-51110 1,305.21
Instructor WSS/WYFS Contractors and special revenue funding
instructor WYFS 21,518 21,518 10135-51635 -
Clinician WYFS/WSS Contractors and special revenue funding
Clerk WYFS 48,803 46,658 10119-51210 (2,145.12)
Receptionist WYFS 15,808 26,595 10119-51210 10,787.00

Youth & Family Savings 47,623
Senior Services Savings 42,632
Total Savings 90,255



FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

Date: June 13, 2022

To: The Members of the Board of Finance
From:  The Town Accountant

Subject: Periodic Financial Statements

Enclosed are the latest financial statements.
If you have any questions, please call.

Thank you,

j/ Ly 41 (\\é,é/(b(,_.———————-—\

\/‘ifg’iniagfelu'cki

Enclosures:

General Fund-Statement of Revenues and
Statement of Expenditures

Fleet Management-Statement of Revenues and
Expenditures

Capital and Non-recurring Fund-Statement of
Fund Balance Designations and Appropriations

Capital Improvement Fund-Expenditures

Capital Projects Funds-Expenditures
Contributed Gifts Fund-Balances

Insurance Administration Fund- Balance Sheet

PHONE: 860-442-0553
www.waterfordct.org



TOWN OF WATERFORD
STATEMENT OF REVENUES COMPARED TO ANTICIPATED
FOR FISCAL YEAR 2021-2022, THROUGH MAY 31, 2022
WITH COMPARATIVE ACTUAL AMOUNTS
FOR FISCAL YEAR 2020-2021, THROUGH MAY 31, 2021

FAVORABLE
(UNFAVORABLE)

FISCAL FISCAL FISCAL FISCAL

YEAR YEAR YEAR YEAR

2021-2022 2021-2022 2021-2022 2020-2021

BUDGET ACTUAL VARIANCE ACTUAL
STATE OF CONNECTICUT
EDUCATION
EQUALIZED COST SHARING $326,444 $357,554 31,110 $316,189
HEALTH & WELFARE ~ $6,000 $6,659 659 $6,359
SUB TOTAL 332,444 364,213 31,769 322,548
GENERAL GOVERNMENT
PILOT-STATE-OWNED PROPERTY 143,075 0 (143,075) 143,075
PILOT-ELDERLY 0 0 0 0
PILOT-DISABLED 1,873 1,879 6 1,919
PILOT-PRIVATE TAX EXEMPT PROPERTY 109,838 0 (109,838) 109,838
TIERED PILOT 0 235,221 T 235,221 0
TAX RELIEF-VETERANS 8,148° 6,570 (1,578) 8,503 .
COURT FINES 5,000 6,510 1,510 3,793
CIVIL PREPAREDNESS 2,500 40,686 38,186 19,823
TELECOMMUNICATIONS PROPERTY TAX 58,656 48,729 9,927) 58,656
TOWN AID ROADS-IMPROVED 317,277 316,431 (846) 317,277
LOCAL CAPITAL IMPROVEMENT (LOCIP) 0 117,757 117,757 0
SDE STATE GRANT 14,000 14,186 186 14,189
ENHANCEMENT 911 : 21,996 24,772 2,776 22,149
MISCELLANEOUS STATE REVENU. 0 0 0 0
POLICE BODY WORN CAMERA GRANT ) 0 35,116 35,116 0
BULLET PROOF VEST GRANT 0 1,257 1,257 0
MUNICIPAL REVENUE SHARE GRANT 0 83,589 83,589 0
GRANTS FOR MUNICIPAL PROJECTS 34,255 0 (34,255) 0
COVID RELIEF FUND REIMBURSEMENT 0 0 0 106,000
TOTAL GENERAL GOVERNMENT 716,618 932,704 216,086 805,222
TOTAL STATE OF CONNECTICUT 1,049,062 1,296,917 247,855 1,127,770
FEDERAL:GOVERNMENT
FEMA REIMBURSEMENT ‘ 0.00 - 21,158 21,158 101,997
TOTAL FEDERAL GOVERNMENT 0.00 21,158 21,158 101,997
OTHER SOURCES
EDUCATION
TUITION 195,680 73,124 (122,556) 111,890
RENT & MISCELLANEOUS 5,910 5,941 31 25

SUB TOTAL 201,590 79,065 (122,525) 111,915



TOWN OF WATERFORD
STATEMENT OF REVENUES COMPARED TO ANTICIPATED
FOR FISCAL YEAR 2021-2022, THROUGH MAY 31, 2022
WITH COMPARATIVE ACTUAL AMOUNTS
FOR FISCAL YEAR 2020-2021, THROUGH MAY 31, 2021

FAVORABLE
(UNFAVORABLE)
FISCAL FISCAL FISCAL FISCAL
YEAR YEAR YEAR YEAR
2021-2022 2021-2022 2021-2022 2020-2021
BUDGET ACTUAL VARIANCE ACTUAL
GENERAL GOVERNMENT
INTEREST & LIENS 407,280 232,385 (174,895) 325,794
INTEREST ON INVESTMENTS 120,000 99,105 (20,895) 78,927
RECREATION & PARKS 220,000 234,020 14,020 116,253
COMMUNITY USE OF SCHOOLS 0 0 0 0
BUILDING INSPECTOR 357,237 435,766 78,529 488,144
LICENSE, FEE, PERMIT, FINE 56,727 20,728 (35,999) 32,543
LIBRARY 16,810 4] (16,810) 0
WATER MAIN ASSESSMENTS 1,200 5,460 4,260 890
SALE OF EQUIPMENT . 0 868 868 4,429
SCRRRA REBATE 0 5,052 5,052 7,814
NL RADIO COMM. NETWORK USE FEE 81,000 72,221 (8,779) 81,237
ALARM PENALTIES . 0 750 750 150
BULKY WASTE FEES 72,851 102,159 29,308 100,025
MISCELLANEOUS 69,312 48,755 (20,557) 104,098
CONVEYANCE TAX 200,000 408,782 208,782 406,863
EMS-REG COMM CTR FEES 6,000 4,500 (1,500) 4,500
SEWER ASSESSMENTS 0 7,015 7,015 6,605
EAST LYME CAPITAL SHARING 0 0 0 20,524
PLANNING& ZONING, ZBA, CONSRV COMM 40,062 41,020 958 62,383
TOWN CLERK FEES 200,000 207,519 7,519 233,989
LIENS -COLLECTED BY UTILITY COMMISSION 10,000 3,320 (6,680) 4,240
TIPPING FEES 319,083 222,419 (96,664) 250,584
RECYCLING 35,562 45,844 10,282 36,537
COST SHARING PRR 0 83,722 83,722 0
TRANSFERS FROM OTHER FUNDS 0.00 96,845 96,845 19,480
TRANSFERS IN-PY ENCUMBRANCES 1,000 7,061 6,061 19,926
C-PACE STIPEND 0 0 0 500
EUGENE O'NEILL GATE/LEASE REVENUE 10,000 9,159 (841) 8,587
AMBULANCE OPERATING SUBSIDY 12,000 6,000 (6,000) 11,000
YSB BOE CLERICAL STIPEND 5,000 5,000 0 5,000
RENTAL OF BUILDINGS 105,950 141,732 35,782 152,279
SENIOR SERVICES 15,820 31,463 15,643 10,321
ENVIRONMENTAL FEES (NIPS) 0 14,307 14,307
VERSA KART/BLUE BOXES 5,370 10,735 5,365 9,030
BOE HUMAN RESQURCES OFFSET B 15,119 0 (15,119) 16,119
CIRMA MEMEBERS EQUITY DISTRIBUTION 0 96,057 96,057 37,305
SUB TOTAL 2,383,383 2,699,769 316,386 2,656,076
TOTAL OTHER SOURCES 2,584,973 2,778,834 193,861 2,767,991
PROPERTY TAXATION
CURRENT PROPERTY TAX 92,787,059 93,640,924 853,865 92,544,718
PRIOR YEAR TAXES 584,450 106,614 (477,836) 432,257
TOTAL PROPERTY TAXATION 93,371,509 93,747,538 376,029 92,976,975

TOTAL REVENUES 97,005,544 97,844,446 838,902 96,974,733



STATE OF CONNECTICUT
EDUCATION

EQUALIZED COST SHARING
HEALTH & WELFARE

SUB TOTAL

GENERAL GOVERNMENT
PILOT-STATE-OWNED PROPERTY
PILOT-ELDERLY

PILOT-DISABLED

PILOT-PRIVATE TAX EXEMPT PROPERTY
TIERED PILOT

TAX RELIEF-VETERANS

COURT FINES

CIVIL PREPAREDNESS
TELECOMMUNICATIONS PROPERTY TAX
TOWN AID ROADS-IMPROVED

LOCAL CAPITAL IMPROVEMENT (LOCIP)
SDE STATE GRANT

ENHANCEMENT 911

MISCELLANEOUS STATE REVENUE
POLICE BODY WORN CAMERA GRANT
BULLET PROOF VEST GRANT
MUNICIPAL REVENUE SHARE GRANT
GRANTS FOR MUNICIPAL PROJECTS
COVID RELIEF FUND REIMBURSEMENT
TOTAL GENERAL GOVERNMENT

TOTAL STATE OF CONNECTICUT

FEDERAL:GOVERNMENT
FEMA REIMBURSEMENT
TOTAL FEDERAL GOVERNMENT

OTHER SOURCES
EDUCATION

TUITION

RENT & MISCELLANEOUS
SUB TOTAL

TOWN OF WATERFORD
STATEMENT OF REVENUES COMPARED TO ANTICIPATED
FOR FISCAL YEAR 2021-2022, THROUGH MAY 31, 2022
WITH COMPARATIVE ACTUAL AMOUNTS
FOR FISCAL YEAR 2020-2021, THROUGH MAY 31, 2021

FAVORABLE
FISCAL (UNFAVORABLE)
FISCAL FISCAL YEAR FISCAL FISCAL
YEAR YEAR 2021-2022 YEAR YEAR
2021-2022 2021-2022 PERCENT 2021-2022 2020-2021
BUDGET ACTUAL RECEIVED VARIANCE ACTUAL
$326,444 $357,554  109.53% 31,110 $316,189
$6,000 ' $6,659  110.98% 659 $6,359
332,444 364,213 109.56% 31,769 322,548
143,075 0 0.00% (143,075) 143,075
0 0 #DIV/O! 0 0
1,873 1,879 100.34% 6 1,919
109,838 0 0.00% (109,838) 109,838
0 235,221  #DIV/0! 235221 0
8,148 6,570 80.63% (1,578) 8,503
5,000 6,510  130.20% 1,510 3,793
2,500 40,686 1627.42% 38,186 19,823
58,656 48,729 83.08% - 9,927) 58,656
317,277 316,431 99.73% (846) 317,277
0 117,757 #DIV/0! 117,757 0
14,000 14,186  101.33% 186 14,189
21,996 24772 112.62% 2,776 22,149
0 0 #DIV/O! 0 0
0 35,116  #DIV/O! 35,116 0
0 1,257  #DIV/Q! 1,257 0
0 83,589  #DIV/0! 83,589 0
34,255 0 0.00% (34,255) 0
0 0 #DIV/0! 0 106,000
716,618 932,704  130.15% 216,086 805,222
1,049,062 1,296,917  123.63% 247,855 1,127,770
0.00 21,158 0.00% 21,158 101,997
0.00 21,158 0.00% 21,158 101,997
195,680 73,124 37.37% (122,556) 111,890
5,910 5941  100.52% 31 25
201,590 79,065  39.22% (122,525) 111,915



FOR FISCAL YEAR 2021-2022, THROUGH MAY 31, 2022

TOWN OF WATERFORD
STATEMENT OF REVENUES COMPARED TO ANTICIPATED

WITH COMPARATIVE ACTUAL AMOUNTS
FOR FISCAL YEAR 2020-2021, THROUGH MAY 31, 2021

FAVORABLE
FISCAL (UNFAVORABLE)

FISCAL FISCAL YEAR FISCAL FISCAL

YEAR YEAR 2021-2022  YEAR YEAR

2021-2022 2021-2022 PERCENT  2021-2022 2020-2021

BUDGET ACTUAL RECEIVED VARIANCE ACTUAL
GENERAL GOVERNMENT ‘
INTEREST & LIENS 407,280 232,385 57.06% (174,895) 325,794
INTEREST ON INVESTMENTS 120,000 99,105 82.59% (20,895) 78,927
RECREATION & PARKS 220,000 234,020 106.37% 14,020 116,253
COMMUNITY USE OF SCHOOLS 0 0 #DIV/0! 0 0
BUILDING INSPECTOR 357,237 435,766 121.98% 78,529 488,144
LICENSE, FEE, PERMIT, FINE 56,727 20,728 36.54% (35,999 32,543
LIBRARY 16,810 0 0.00% (16,810) 0
WATER MAIN ASSESSMENTS 1,200 5,460 455.04% 4,260 890
SALE OF EQUIPMENT 0 868 #DIV/0! 868 4,429
SCRRRA REBATE 0 5,052  #DIV/0! 5,052 7,814
NL RADIO COMM. NETWORK USE FEE 81,000 72,221 89.16% 8,779) 81,237
ALARM PENALTIES 0 750  #DIV/0! 750 150
BULKY WASTE FEES 72,851 102,159 140.23% 29,308 100,025
MISCELLANEOUS 69,312 48,755 70.34% (20,557) 104,098
CONVEYANCE TAX 200,000 408,782 204.39% 208,782 406,863
EMS-REG COMM CTR FEES 6,000 4,500 75.00% (1,500) 4,500
SEWER ASSESSMENTS 0 7,015  #DIV/0! 7,015 6,605
EAST LYME CAPITAL SHARING 0 0 #DIV/0! 0 20,524
PLANNING& ZONING, ZBA, CONSRV COMM 40,062 41,020 102.39% 958 62,383
TOWN CLERK FEES 200,000 207,519 103.76% 7,519 233,989
LIENS -COLLECTED BY UTILITY COMMISSION 10,000 3,320 33.20% (6,680) 4,240
TIPPING FEES 319,083 222,419 69.71% (96,664) 250,584
RECYCLING 35,562 45,844 128.91% 10,282 36,537
COST SHARING PRR 0 83,722  #DIV/0! 83,722 0
TRANSFERS FROM OTHER FUNDS 0.00 96,845 #DIV/0! 96,845 19,480
TRANSFERS IN-PY ENCUMBRANCES 1,000 7,061 706.09% 6,061 19,926
C-PACE STIPEND 0 0 #DIV/0! 0 500
EUGENE O'NEILL GATE/LEASE REVENUE 10,000 9,159 91.59% (841) 8,587
AMBULANCE OPERATING SUBSIDY 12,000 6,000 50.00% (6,000) 11,000
YSB BOE CLERICAL STIPEND 5,000 5,000 100.00% 0 5,000
RENTAL OF BUILDINGS 105,950 141,732 133.77% 35,782 152,279
SENIOR SERVICES 15,820 31,463 198.88% 15,643 10,321
ENVIRONMENTAL FEES (NIPS) 0 14,307 #DIV/0! 14,307
VERSA KART/BLUE BOXES 5,370 10,735 199.91% 5,365 9,030
BOE HUMAN RESOURCES OFFSET 15,119 0 0.00% (15,119) 16,119
CIRMA MEMEBERS EQUITY DISTRIBUTION 0 96,057 #DIV/0! 96,057 37,305
SUB TOTAL 2,383,383 2,699,769  113.27% 316,386 2,656,076
TOTAL OTHER SOURCES 2,584,973 2,778,834  107.50% 193,861 2,767,991
PROPERTY TAXATION
CURRENT PROPERTY TAX 92,787,059 93,640,924 100.92% 853,865 92,544,718
PRIOR YEAR TAXES 584,450 106,614 18.24% (477,836) 432,257
TOTAL PROPERTY TAXATION 93,371,509 93,747,538 100.40% 376,029 92,976,975
TOTAL REVENUES 97,005,544 97,844,446 100.86% 838,902 96,974,733



GENERAL FUND
STATEMENT OF EXPENDITURES COMPARED TO BUDGET
FOR FISCAL YEAR 2021-2022, THROUGH MAY 31, 2022
WITH COMPARATIVE ACTUAL AMOUNTS
FOR FISCAL YEAR 2020-2021, THROUGH MAY 31, 2021

FISCAL YEAR2022
VARIANCE FISCAL YEAR
FISCAL YEAR2022 FISCAL YEAR2022 FAVORABLE 2020-2021
APPROPRIATED ACTUAL (UNFAVORABLE) ACTUAL

GENERAL GOVERNMENT
Board of Selectmen ’ $229,313 $204,438 24,875 $177,948
Registrar of Voters $74,508 . $68,754 5,754 $64,458
Board of Finance $65,547 $64,934 613 $62,081
Assessor $291,847 $311,076 (19,229) $260,001
Board of Assessment Appeals $1,620 $948 672 $1,066
Tax Collector $211,907 $190,797 21,110 $183,632
Finance Department $653,894 $615,975 37,919 $609,184
Legal Department $298,000 $247,575 50,425 $271,734
Town Clerk $269,750 $244,430 25,320 $243,001
Planning and Zoning $634,914 $528,794 106,120 $550,600
Building Maintenance $778,870 $724,641 54,229 $202,285
Insurance $4,795,176 $4,667,668 127,508 $4,351,522
Economic Development Commission $10,076 $7,328 2,748 $7.,043
Conservation Commission $18,250 $14,151 4,099 $13,419
Zoning Board of Appeals $4,310 . 3,690 620 2,597
Retirement Commission $5,682,906 $4,983,184 699,722 $5,452,681
RTM. $18,903 $15,740 3,163 $11,140
Building Department $371,244 $299,199 72,045 $231,599
Youth Service Bureau $304,359 $277,630 26,729 $228,176
Social Service Grants/Miscellaneous $82,366 $81,808 558 $77,680
Contingency Fund $3,077 0 3,077 0
Emergency Management $1,052,665 $831,177 221,488 $892,920
Fire Services ' $3,321,034 $2,994,025 327,009 $3,074,127
Police Department $6,303,434 $5,393,325 910,109 $5,691,194
Public Works Department $4,709,654 $4,141,896 567,758 $4,114,886
Conservation of Health $142,282 142,282 0 139,197
Public Health Nursing $27,820 27,220 600 5,577
Senior Citizens Commission $491,489 $405,395 86,094 $383,272
Waterford Public Library $999,475 $864,244 ’ 135,231 $965,489

Page 1 of 2



Z Jo 7 98ed

929°68.°28%  28.'v25°TIS Z92°082°983 PP5'508°86$ pund [eious9 [BJ0)
p2£°8L0°1P$  881°298'8 £86°28L°1¥$ LLY'6Y9°05$ uoneonpg jo pieog
Z5Z°LLL'WWS  v62'299°ES 6LL°L6V'VYS €20°091°87$ JUBLIUIBAOD) [RIBUDY [EJOL
96€'v95°L$ I £eO'Pe6'L$ ££9'vE6'L$ soIues 1990
000'0€$ 0 000'09% 000'09% pun BoQ 0} Jajsuel]
08Z'L0¥'LS O 009°00.'2$ 009'00.'2$ pund Buuinday-uoN ¥ [ejide) 0} Jajsuel)
0£9'692'2¢ O ¥SL'v96'2$ $6.'796'C$ pun juswanosdwy [eyde) o} Jajsuel]
¥99'1$ 0 000°Z$ 000'2$ pund ysij||sys pIopSIBAA O} Jajsuell
0S.'v$ 0 0S.'v$ 0S.'v$ pun AJAOY Y28 PIOHSIBAA O} Jjsuel]
oze'eeLs (ovz'e) 1£8'2v6$ 685'0£6$ ABojouyoa . uoneuLIo]
9z1'98% 0 0$ 0$ S|00Y0S 40 8sn Apunwwo)
96e'822% ogL'se ve6'6£2$ $99'692% §90IN0SdY UBWNH
16¢ ¥69 961 ; 058% uoISS|WwWoY SI3
eve ¥65°1L $8G 8¢c1L'z$ ‘pg [0JUOD UOISOI puUE Poo|
GLg'eel'Ll$ 610G vlz'see’l$ 60V'SYY' LS Syied pue uoyeassy

TVALOV (TTIVHOAVANN) TVNLOV AILVIIdOdddVY

12070207 ATIVIOAYL TTOTIVIA TVOSIA  TT0TIAVAAX TVOSH
UVAX TVOSIA ADINVIAVA

TOTIVIA TVOSIA

1707 ‘1€ AVIN HONOYHLE ‘1207-070C YVIA TVOSIA 404
SINAOWY TVALIV JAILVIVANOD HLIA
7202 ‘1€ AVIN HONOYWHLI, ‘T207-1707 HVIAX TVOSIA 404
LEOANG O ATAVJNOD STINLIANAIXH 40 INFNALYLS
ANNA TYJANTO



740 T 98ed

681'G96$ L€g'sel %1198 YvZ'v98% G/1'666$ Aeiqry olland plopdleps
z/2'c8cs ¥60'98 %828 GBE'GOPS 684 L6+$ UOISSILIWOY SUSZYY JOIUaG
125'S 009 %b8 L6 02Z'L2 028'22$ BuisinN yiesH onand
161'6€1 0 %00°001} z82'eyl z82'2vLs U}eSH jJO uoeAIasuo)
0988'PLL'YS  8G1'/95 %96'L8 968°LYL' v ¥S9'60L'v$ swyedaq sHIOM dlldnd
¥61'169'G$ 601016 %95°G8 GZe'e6E'GS PEY'C0E 9% jswiede( 991104
1ZV'7210'€$ 600228 %G1 06 GZ0'v66'2$ $£0'12E'E$ Sa0jAIDg Al
026'2768$ 881122 %96'8. 121'1£8% G99'250°L$ Juswabeue Aousbiswg
0 210'¢ %000 0 120'€$ pun4 Aouabunuo)
089'2.% 865 %2E 66 808°1.8% 99¢'78$ SNOBUE||S0SIN/SIUBIS) BJIAISG [BI0S
9/1°'922$ 82.'92 %22 L6 0£9'222% 6GE'P0ES neoing 90IAI9S YINOA
665'1£2$ S¥0'2L %6508 661'662% 4 (AR juswipedaq Buipjing
ovLLLS col'e %.2'€8 ovL'GLS £06'81$ WL
189'Z6¥'GS  22L'669 %69°L8 ¥81'€86'v$ 906'289'G$ UOISSIWWIOY JusLWalioY
1652 029 %1968 069'c 01E'v$ s|eaddy jo pijeog Buiuoz
6LP'ELS 660'Y %G L. 1GL'PLS 052'8L$ UOISSILIWOY UOHEAISSUOD
£Y0'L$ 8y %ELTL 8ze'L$ 9/0'01$ uoIsSsIWWoY juswidoeas dlwouods
225'1SE'vYS 806221 %be L6 899°'799'F$ 9/1'662'v$ soueInsuy|
682'20T$ 622'¥S %¥0°€6 L¥9'v2L$ 0.8'821% soueusjurely bulpiing
009'055$ 021'901 %62'€8 ¥6.'825$ ¥16'v£9$ Buiuoz pue Bujuue|d
100'e¥Z$ 0ze'se %1906 ocy'vves 06.'692$ HID umo |
veL'112$ G205 %80°€8 G.G'1ves 000'862%$ juswypedaq [eba
$81'609% 616'/¢ %026 G/6'G19% ¥68'c59% juewpeda soueui
ze9'e8l$ oLL'1e %%0°06 162'061% 106°112$ Joyosjjo] xe |
990'1$ 2.9 %2G°8S 8v6$ 0z9'1$ s|eaddy Juswsssssy Jo pleog
100'092% (622'61) %6590} 9/0'L1E$ 1¥8'162% 10SSassy
180'29% €19 %90°66 ¥£6'79$ 1¥G6'69% soueuld Jo preog
8G+'v9$ ¥GL'G %8226 ¥62'89% 80S'v.$ SIB]0A J0 seuisibay
I NARS G/8'vZ %G1 68 8ey'b0Z$ c1e'ezes uswioR|eg JO pieog
INTNNITAOD TVIANTD
TVNLOV (ATIVIOAVIND QIANTIXA TVALOV AILYIIdOUddY
1207-0702 TIIVIOAVA INTDOWAJ TCOTAVAX TYOSId  TT0TIVAX TVOSIA
WVAA TVISIA AINVIEVA TT0TIVIA TVOSH
T20TAVAX TVISIA

1707 ‘1€ AVIN HONOWHL ‘1207-0207 ¥VAA 'TVOSIA 40d
SINNONY TVALDV HAILVIVJNOD HLIM
20T ‘1€ AVIA HONOWHLL ‘T707-1207 YVIA TVISIA 404
LI9dNd OL AT VdINOD STINLIANAIXT 4O INTIWALVLS
ANNA TVIANTD



740 7 28ed

929°68.°28% 28.°vZS°C1I% %2SL8 292°082°98% PrS'608°86% pund jeiauag [e]O)
v.£'810°1¥$  88V°'798°8 %0528 £86°78L°L¥$ LIY'SH9°05$ uoneonp3 jo pieog
2SZLLL'LYS  ¥62'299°€S %0¥°Z6 61.°L6Vvr$ 20091808 JUDLILLIDAOS) [BIBUBY) [B)O)
96£'v95'2$ 1 %00°001 £€9'v6'2$ £€9'v6',$ 821098 192(
000'0¢$ 0 %0000} 000'09% 000'09% pung 6oQ 0} Jajsuel]
08Z'lov'L$ 0 %00°001 009'00.'2$ 009'002'2$ pun4 BuLnosy-uop g [eide) o} Jaysuel |
0£9'692'2$ 0 %00°001 $52'v96'2% ¥G/'796'2$ pun juswanoidw] [exde) o} Jgjsuel|
¥99°'L$ 0 %0000} 000°'2$ 000°Z$ pund ysi|sys pIopSIeAA O} Jojsuel]
0S.'v$ 0 %0000} 0S.'9$ 05.'v$ pund AIAOY YOO PIOHSIBAN O} Jojsuel |
92¢'26/$ (ovz'zL) %ZeL0L L£8'2v6$ 686'0£6% ABojouyoa |, uonewloju]|
9z1'98% 0 %000 0% 0% s]00Yyog Jo 8sn Ayunwiwon
95¢'8e2$ 0£2'62 %1LE'06 ye6'6c2s $99'692$ $90IN0S8Y UBWNH
16¢€ ¥69 %be 8L oGl 058% uolssilwwio) saiylg
£Pe $SG°L %CE LT ¥85 8c1'2$ "pg [osu0) Uoisoig pue pooid
§15'¢Cl'L$ 561°061 %19'68 y12'S62' LS 60V Sy LS syied pue uofjeaiosy

TVALOV (ATAVIOAVAND) AIANFIXT TYALOV AILVIIdOUddV

1207-0202 HTIIVIOAVA INTDUAd TZ0TAVAA TVISI  TZ0TIVAX TVOSI
AVEA TVOSIA FINVIAVA TT0TYVAA TVOSIA

Z20TAVAX TVOSIA

1707 ‘1€ AVIN HONOYHL ‘170Z-070Z7 AVAA TVISIA 404
SINAOWNY TVNLDV HALLVHVJINOD HLIA
2207 ‘1€ AVIN HONOYHL ‘7207-1207 YVIAX TVISIA 404
LADANG OL ATIVJINOD STINLIANAIXT A0 INTWALV.LS
ANNA TYVIANTD



TOWN OF WATERFORD

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE
FLEET MANAGEMENT FUND

AS OF MAY 31, 2022

Revenues:
Investment Income
Vehicle Rentals
Sale of Vehicles
Sale of Equipment

Total Revenues

Expenditures:
Equipment Replacement
Vehicle Replacement
Total Expenditures
Excess (Deficiency) of Revenues Over Expenditutes

Other Financing Sources (Uses):
Transfers from other funds
Total Other Financing Soutces (Uses)

Net Change in Fund Balances
Fund Balances - Beginning
Fund Balances - Ending

6,305
115,538
51,915
580

174,338

273,197
724,118

997,315

(822,977)

800,000

800,000

(22,977)
2,650,669

2,627,691
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Insurance
Administration Fund
Balance Sheet
May 31, 2022

Assets
Cash and Cash Equivalents 7,031,400
Accounts Receivable 4,088
Due From Other Funds 957,963
Total Assets 7,993,451
Liabilities
Accrued Liabilities (IBNR) 605,346
Advance Payments 12,994
Total Liabilities 618,340
Net Assets
Unrestricted $7,375,111

Total Net Assets $ $7,375,111




FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

To: Board of Finance Members
From: Town Accountant '\9{%/
Date:  June 13, 2022

Subject: Status of General Fund Unassigned Balance

Unassigned Fund Balance:

Unassigned balance 06/30/21 22,981,081
Applied as additional approptiations

through 05/31/22 (1,800,000)
Projected revenues in excess of (less than)

budgeted through 05/31/22 1,158,005

Estimated Ending Unassigned Balance 22,339,086

PHONE: 860-442-0553
www.waterfordct.org



FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org

Date: June 13, 2022
To: Members of the Board of Finance
From: The Town Accountant

Subject: Status of Contingency Fiscal Year 2022

Contingency Fund, Line item 10121-59010:

07/01/21 Appropriation 265,000
Transferred through 06/08/22 (261,923)
Balance 3,077

/i

7
LS et ;ﬁé {lA
Virginia Bielucki

Page 1



FISCAL YEAR 2021-2022
CONTINGENCY TRANSFERS & BALANCE

BOARD TRANSFER

ORG OBJECT DESCRIPTION OFFINANCE RTM AMOUNT BALANCE
BALANCE 07/01/21 , $265,000.00

10101 52030 FIRST SELECTMEN PROFESSIONAL FEES 7/20/2021 N/A $24,000.00 $241,000.00
10112 52201 INSURANCE LAP 8/11/2021 N/A $77,273.00 $163,727.00
10147 54130 L'T. EQUIPMENT 8/11/2021 N/A $5,463.00 $158,264.00
10147 52043 L'T. SERVICE CONTRACTS 8/11/2021 N/A $5,226.00 $153,038.00
10119 51210 YOUTH & FAMILY SERVICES CLERICAL & TECHNICAL 11/10/2021 N/A $48,803.00 $104,235.00
10119 51210 YOUTH & FAMILY SERVICES CLERICAL & TECHNICAL 11/10/2021 N/A $14,189.00  $90,046.00
10119 51920 YOUTH & FAMILY SERVICES FICA 11/10/2021 N/A $3,733.00  $86,313.00
10119 52030 YOUTH & FAMILY SERVICES PROFESSIONAL FEES 4/13/2022 N/A $5,000.00 81313
10118 51110 BUILDING DEPARTMENT ADMIN 5/18/2022 N/A $78,236.00  $3,077.00
($261,923.00)  $3,077.00

Page 2



TOWN OF WATERFORD
AMERICAN RESCUE FUNDS QUARTERLY REPORT
April 1, 2022 through June 30, 2022

Encumbered Expended
through through Balance
BUDGET 6/30/22 6/30/22 Available

1: PUBLIC HEALTH
1.2 COVID-19 Testing
Wfd-1.2-01  COVID Test Kits S 10,000.00 S 6,500.16

JP Morgan CC (Amazon) S - S 899.00

JP Morgan CC (Wal-Mart) S - S 2,537.09

JP Morgan CC (CVS) S - S 63.75

SUBTOTAL S - S 3,499.84

1.5 Personal Protective Equipment
Wfd-1.5-01  PPE Supplies $ 1,000.00 $ 1,000.00
SUBTOTAL S - S -
1.7 Other COVID-19 Public Health Expenses

Wfd-1.7-01  First Responder CADIlink Equipment and Software S 80,570.00 S 15,493.71

Hanger 14 Solutions LLC S - S 12,595.20

Slate Pages LLC S = S 4,634.50

Tactical Communications S - S 9,557.34

FIRSTNet/AT&T Mobility S - S 7,824.40

FirstNet (monthly service fee) S 4,038.72

Central Square S . S 15,975.57

Central Square S . S 5,000.00

Best Buy S - S 3,743.36

ePlus (Equipment MDM License) S - S 1,707.20

SUBTOTAL S - S 65,076.29
Wfd-1.7-02  ESO Fire RMS Software S 13,750.00 S 6,021.05

ESO Solutions S - S 7,728.95

SUBTOTAL S - S 772895

PAGE 1



¢ 195Vd

Tviolidans
3uined yeydsy yeAiaised sajeyd
191e3YL ||I9N,0 2ud3n3  TO-SE'C-PIM
AyjendsoH Jo [aaes | ‘wislinol 01 piv SE°C

lviolans
Sunnsuo) Aseuoisip auiday euuelsg

(auswiasianpy pig sa21A19S 3ulynsuo)) Aeq sy
Sluels ssauisng ||ewsS pJojIale M TO-CEC-PIM
(jesouan) 2due)SISSY J1LWIOUO0I] SSaUIsng [|ewS Z€°¢

v6°L¥9°9S S - g
v6° (V995 S - S
90°LTTCES 00°59.°88S
02°9%¢C $ 0000S09 S
00°00509 S
0T'9¥C S - S
08'€S2'8¢¢ 00°000°00€
91°'€98‘TS¢T ¥S'T0L‘TOZ S . S 00°S9S‘€SY
06'8LY'SS S - S
06'8L¥'SS S - S
00T'0 00°6L1'SS
90'SSTEy S - $
90'GSC'sy  $ - $
¥6°S¥8'7TC 00°T0T‘99¢
057999 S - S
0S'C 057999 S - S 005999C
a|qejieny ze/og/9 zz/og/9 13oang
aiuejeg ysnouayy ysnoayy
papuadx3y paJaquinduj

S1OVdIAII JINONODJ3 JAILYDIN ¢

Tv10149nsS HL1V3H JInand

Tviolians

1011SIQ Yy1jeaH 1y31198pa
PUISIa yyeaH W31198pa1  TO-¥T' T-PIM
S3IINISS Y3|edH dljqnd 6T-AINOD 19410 VT°T

violidans
70T ‘o€ aunr - T [udy
2202 ‘TE YoieA - TT Adenuer
720z ‘0T AMenuer - TZozZ ‘v PO

J0leUIPJIO0) SAJIAIRS UBWNH  TO-CT T-PIMN

S92IAIDS Y}|edH |eludNl ¢T'T
violgans
uolej
sopetsdn yoledsia  €0-L'T-PIM

720 ‘0€ aunf ysnoayl 2zoe ‘T Mdy
1¥0d3Y ATHILYVNO SANN 3NISTH NYIIHINY
Qy04¥3LVM 40 NMOL



€ 395Vd

Suaauidu] paeus
qeyay Jamo] Ja1ep\ due ] odied  TO-vT'G-PIM
28eJ01s 21epn Sunjuug vT°S

violdans
uonewony sn
apesddn s|aued |01u0) uolels dwng UBWIOD  €0-G'G-PIM

1v1i014ans

di10) 924314-1Y3Supn
apesddn uonels dwnd peoy YdoIMION PIO  20-S'S-PIW

violans

di1o) 924314-1Y3uM
9pessdn uonels dwind peoy ssod)  T0-S'S-PIM
24NJONJISEIJU| JOMIS J3Y1Q 91BN\ UB3]D §'G

9T'000'ST S V8666 S
00°000‘TVT'T $ 00°000°00C2°T $
00'006'SS S 00°0S8L0T S
00°006'SS S 00°0S8Z0T S
- $ 00°0SL‘€9T S
¥9°08€°LE S 9¢V66'88 S
¥9°08€LE S 9EV66'88 S
00°SLT'T9% S 00059285 S
8T'T8E'TS S 6L1766'88 S
8CTI8E'TS S 6L16688 S
€6’ ELTvey S 00°0S979S S
98'0/£09Z/ S PI'¥689S S 0000509 $ 009,888 S
d|qejieny zz/og/9 zz/og/9 13oang
aauejegq ysnoayy ysnouyy
papuadx] paJaquinaug

FANLINYLSVHINI  :S

Tv.10.19NS S1OVdIAI JINONOJ3 JAILYDIN

720¢ ‘0€ aunf ysnoayl gzoe ‘T [Mdy
L40d3Y AT¥ILIVNO SANN4 INISTY NVIIYINY
ayo4Y3LYM 40 NMOL



7 39Vd

wviolans
(9oueua1uteN 3YNd) Suindwo) paiepljosuo)

(uonduosqns onq) snida
(auswissasse Auundas) sn|ds
Aundas 4aqAdy  Z0-TT'S-PIM
1violans
puogrgaysil

salepdn SI9 UMOL  ZO-T'9-PIM

1v1i014ans
uonezi|edAsY VAV ded djSueliL JIAD  TO-T'9-PIM T'9

00°89TSC S . S
0089T'sc S - S
(00°08¥°¢) S 00°889°T¢ 5
€S8TY'TT S L¥'TLO09C S
€9°8TV'IT  $ L¥'TLO9T S
- $ 00°00SLE S
= S = S
00000056 $ = S = $ 00°0000S6 S
L6T'T0LT S 809€T'S9T $ 66'S€8'6ZE $ 00°TLE9GTE $
00vLS'S S g S
00'vLS's S - S
00'87L VL9 S 00°2Z€089 S
9T'000'ST S ¥8666€y S
d|qe|ieny ze/og/9 zz/og/9 13oang
aouejeg ysnouyy ysnouayy
papuadx3y paiaquiniul

ININTIVIdIY INNIATY 9

TvVL0149NS IHNLONYLSVHANI

violans
(sdoiyde| A11un23s) snids
(10e43U00 JUtRW Sdolde| A1uN23S) sn|dd
suonieys dwnd e sapessdn Auinoas/pueqpeosg  TO-TZ'S-PIM
s303[04d J3Y1Q :pueqpeolg TZ'S

1v1i014ans

2202 ‘0€ aunf ysnoayl zzoz ‘1 |udy
140d3Y ATHILIVND SANN4 3NISTY NVYIIHINY
ayo4¥3LVM 10 NMOL



S 39vd

STTSOTL9'Y $ 6T'8Tv'09F $ 9V OIV'9TY S 00°068°LPS‘S S 1v101

025916 S €S'9659€ S LP'TL09C $ 00°88T‘600°T $  1vLOLENS LNIWIDVIdI¥ INNIAIY
d|qe|ieny zz/o0€/9 zz/og/9 139ang
aouejeg ysnouyy ysnouayl
papuadx3 paJaquindul

2202 ‘0€ dunf ysnoayl zzoe ‘T |udy
140d3Y ATHILYVND SANNA 3NDSTY NVIIYINY
QY04¥3LVM 40 NMOL



WA

FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org

June 29, 2022

Town of Waterford
15 Rope Ferry Road
Waterford, CT. 06385

Dear RTM Members,

The Municipal Complex Building Committee was voted in by the RTM at the February, 2016 meeting.
After an issue with the previous contractors, the committee was given a new charge in February, 2017.
The 7 members on this committee has changed, but the goal was the same, to deliver a new facility to

meet the needs of the Town. This committee has done just that. This project was done on time and
under budget.

The committee members voted at their meeting on June 20, 2022 to dissolve their existence as a
Building Committee, as the project is complete. The members feel that the minor items left to
complete, can be processed for payment by the Director of Public Works, who oversees this line item.

We are very pleased with the final outcome for the new Public Works Facility and hope the Town of
Waterford appreciates the amount of effort put in by the members of this committee.

Kenneth Kirkman, Chairman
Municipal Complex Building Committee

Cc: Board of Selectman
Board of Finance \/
Gary Schneider, Public Works Director



