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© PHONE: 860-442-0553

| UPDATE}) A(:ENDA e |
BOARD OF SELEC".{MFN REGULAR MEETIN’G
: o Tuesday, February 20, 2(}24
U sgoPM
Waterfﬂrd Tawn Hail (A,ppleby Rﬁem)

(Procedmai Act:(:m Ch%}( reglster to ba ﬁzgncd by the Bearci ef bel&ctmen in” -
aucmdanw w1th C(:rS 7- 83) . R

1. Call to Order & Roll Cﬂll
- Pledge of Allegiance
. }?ubhc__(f}ommeni - "

wwwwaterfordetorg

. Additional A’pp.r.oi)fisl'tion - Emp'io'yée]?‘itydﬁts:' To consider and actoria: -
- request for a FY24 additional appropriation, for an Employee Payout to line -

L #10136- 51210 (Clerical and Technical), from the Library Director, Christine S

#10145-51210° (Clmc:«ﬂf"f echnical), from the Human Resources Director,

. Johnson, in the ameunt @f $1€§ 993 E&I}d fm wazé on ‘ée the l%f}md Of Fma:fma If B
-"appmved : e

. .Addltmnal Appi‘opriatmﬁ ~ Em'p'llayé& P.ajfout.s To consider and act ona -

“request for a FY24 additional appropriation, for an’ Employee Payout to line

- Christine Walters, in ﬁ'xe amcuﬁt ﬁf $18 ??5 and fcam‘&rd on to the ﬁeard af L

' ,Fm&nce zf appmveé

. Public Works' Departmant: To consider and act on the following request for .-

© aFY24 In-Series Transfer from the Public Works Director, Gary Schneider, in~ -

“the amount of $7,500 t() cover tha @xpfmse Of a ﬁ:edxt card readez for the |
transfer Staﬁ{m ' o _

- _.Emergency Managem'ént Performance Grant: To consider and act upon the

following resolution.“resolved, that the Board of Selectmen may enter into o
. with -and deliver to the State -of Connecticut Department. of Emergency



10.

11.

12,

13.

Services and Public Protection, Division of Emergency Management and
Homeland Security, any and all documents which it deems to be necessary or
appropriate; and further resolved, that Robert Brule, as First Selectman of the
Town of Waterford, is authorized and directed to execute and deliver any and
all documents on behalf of the Town of Waterford and to do and perform all
acts and things which he/she deems to be necessary or appropriate to carry out
the terms of such documents. The undersigned further certifies that Robert
Brule now holds the office of First Selectman and that he/she has held that
office since November 2019”7, for reimbursement of a portion of the
Emergency Management Director’s salary with a 50% Town match.

Planning and Zoning-Conservation Easement: To consider and act on a
request to initiate acceptance of the conservation easement at 109R & 131
Clark Lane, in accordance with section 2.52.060 of the Code of Ordinances
subject to approval by the Town Attorney of the final Easement Documents
and forward on to the RTM, through the Moderator (for informational purposes
only, no RTM action required per ordinance).

Fire Services: To consider and act on the following request for a FY24 Out-
of-Series Transfer from the Director of Fire Services, Michael Howley, in the
amount of $24,000 to cover repairs forward on to the Board of Finance if
approved,

Appropriation — Fire Services: To consider and act on a request for a FY24
appropriation, toward Capital Non-Recurring designated line #20523-57838
(Fire Pre Emption Light Project), from the Director of Fire Services, Michael
Howley, in the amount of $50,000 and forward on to the Board of Finance if
approved.

Additional Appropriation — Employee Payouts: To consider and act on a -
request for a FY24 additional appropriation, for an Employee Payout to line
#10129-51420 (Patrol), from the Chief of Police, Marc Balestracci, in the
amount of $14,893 and forward on to the Board of Finance if approved.

Board of Selectmen: To consider and act on the following request for a FY24
Out-of-Series Transfer from the First Selectman, Robert Brule, in the amount
of $1,396 to cover repairs forward on to the Board of Finance if approved.

Appointments & Resignations:



12a. To consider and act on the re~-appointment of Joseph DiBuono (R) to the
Planning & Zoning Commission to fill the term of 7/1/24-6/30/27 as an
alternate.

14. New Business:
15. Old Business:
16. Correspondence:
16a. FY24 2" Quarter Capital Report
16b. Lisa Kuntz - Data Center letter
17. Consent Agenda
17a. Tax Refund
17b. Board of Selectmen Regular Meeting Minutes January 23, 2024
17¢. Board of Selectmen Special Meeting Minutes February 1, 2024
17d. Board of Selectmen Special Budget Meeting Minutes January 31,
2024
17e. Board of Selectmen Special Budget Meeting Minutes February 1,
2024
17¢. Board of Selectmen Special Budget Meeting Minutes February 3,
2024
17g. Board of Selectmen Special Budget Meeting Minutes February 6,
2024
18. Adjournment;
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49 Rape Ferry Road, Waterford, CT 06385
860-444-5805 = warerfordpubliclibrary.org

Memo

To: Kim Allen, Finance Director
From: Chris Johnson, Library Director
cc: Gall Miller, Library Secretary

Date: January 24, 2024

Re: Additional Appropriation for Library Employee Payout

1 respectfully request an additional Town of Waterford appropriation in the amount of $16,993 to
budget line item 10138-51210 - Clerical and Technical {o cover the employee payout for a staff
member who retired from the library as of January 19, 2024.

Thank you for your consideration of this request.

Sincerely,

Christine M. Johnson
Library Director



FIFTEEN ROPE FERRY ROAD

PHONE: 860-442-0553
WATERFORD, CT 05385-2886

www,waterfordet.org

DATE: February 7, 2024

TO: Kim Allen
Director of Finance
EROM: Christine Walters

Director of Human Resources

RE: Additional Appropriation for HR Employee Payout

0000 ool o oo s o ok Ao A0 o ol o o o o A o oo o e A ool o ok ool ol ol ol o o oo sk ot R A o o e oo WO oo o o oo

I respectfully request an additional appropriation in the amount of $18,795.00 to the Personnel
budget line 10145-51210 (Clerical/Technical) to cover the employee payout for a staff member
who retired from the Human Resources Department on December 1, 2023. .

Thank you for your consideration of this request.

Sincerely,

Christine Walters
Director of Human Resources
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TOWN OF WATERFORD

In Series (Over $1000)
Public Works
DEPARTMENT
APPROVED CURRENT Budget Budget REVISED
Budget Budget _Transfer  Transfor Budget
Line No. Ory. Code  Object Code Objuct Description Amount Amount - INCREASE:SDEGREASE!  Amount
1 10130 52040 Service Coniracts & Repairs 3 60,000 | § {3,021 7,500.00 $ 4479
2 10130 82470 Solid Waste Disposal $ 918850 % 26,769 (7.500.00) 8 33,269
8 -
TOTAL 7.500.00 {7.500.003
Explanation:
1. The depariment purchased a credit card readar (36,700 +Yor the transfer station that was not in our budget
2. We have noticed a decreass in tonage of solld waste, which allowed us to adjust the PO for MSW
Gary Schnelder 211312024
Department Head Data
Kim Allen 21412024
Diractor of Finance Dats
First Selectman Data
Commission/Board Approvat Date

e

revised 8/13/20
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Waterford Office of
Emergency Management

204 BOSTON POST ROAD » WATERFORD, CT o 08385 » (860 442-0585 » FAX (860) 443-5327

First Selectman Robert Brule

15 Rope Ferry Road

Waterford, CT 06385

RE: Emergency Management Performance Grant (EMPG) FY 2023

February 5, 2024

Dear Mr. Brule,

The application period for the Emergency Management Performance Grant (EMPG) FY 2023 is now open
with an application closing date of March 30, 2024. This grant has a per capita award of 521,508.30 with
a federal per capita share of $10,754.15 {50% town match}. This grant is used to reimburse a portion of
the Emergency Management Director salary.

This grant application requires a resolution by the Board of Selectman prior to submittal.

Thank you for your consideration of this request.

Very respectfully,

Steven Sinagra
Emergency Management Director

cc: Kim Allen, Director of Finance
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State of Connecticut

Department of Emergency Services and Public Protection
Division of Emergency Management and Homeland Security




EMPG Application for FY 2023

A. Application INSIrUCHONS .....cooiiri e e 3
B. EMPG Application Information and Data Sheet....................... 4
C. Authorizing ResolUtION ..ot et e s 5
D. EMPG SLA Financial Tool-Budget.............ooooiieree e 6
E. Master Staffing Pattern and Training History ... 7
F. Optional NEMA QUESHONNAINE ........ooiiiiiiiiriiieic e 8
G. Opt Out Statement for Municipalities that elect not to participate..................c....... g

Please use this aid to ensure all documents are included in your submission.
More detailed information is available in the EMPG Manual. Note; The
application front page & section A (Instructions) do not need to be submitted.

W Section B: Application Information and Data Sheet

W] Section C: Municipai Resolution

M Section D: EMPG Financial Teol Budget Tab

] Section E: Master Staffing Pattern and Training History
[} Section F: NEMA Survey attached (Optional)

[ Job Descriptions have heen attached if applicable (Available an website)

For assistance filling out this application please contact your DEMHS Regional Coordinator,

Region 1 Robert Kenny 149 Prospect Street, Bridgeport, CT 06604 Fax: 203.334.1560
Regional Coordinator Phone: 860.250.2478
Email: Robert.Xenny@ct.gov
Region 2 Nicole Velardi OB-1 #103 Fax: TBD
Regional Coordinator 12 Wintergreen Avenue

New Haven 06515
Phone: 860.250.3453
Email: Nicole.Velardi@ct.gov

; Josh Cingranelf DEMHS - 360 Broad Street .
Region 3 Regional Coordinator Hartford ©T 06108 Fax: 860.257.4621
Phone:860.250-2548 )
Email: Josh.Cingranelli@ct.aov

Mailing address:

P.O. Box 1236
Glastonbury, CT 06033
Region 4 Fax: 860.465.5464
Michael Caplet 45-8 Old Hartford Road
Regional Coardinator Colchester, CT 06415

Phone:860.250.3449
Email: Mike.Caplet@ct.qov
Region & Fax. 203.591.3529
John Field Regional 55 West Main Street,
Coordinatar Suite 300 Box 4
Waterbury, CT 06702
Phone: 860.250.2535

Email: John.Field@ct.gov
Page 2




Below are brief instructions for filling out each application form. Please fill out these
forms completely and accurately. Electronic signatures are accepted on all
documents. Please sign or nitial where you see the following tabs:

1. Manual: Please print and review the EMPG Program Manual
(https://portal.ct.gov/DEMHS/Grants/Emergency-Managemeni-Performance-
Grant/Guidance-and-Forms)}. The Subgrantee is responsible for the information
contained in this document. More complete instructions are availabie in this
document,

2. Section B: Applicant information and Datasheet: Please fill out boxes 1-16 with the
necessaty information.

3. Section C: Municipal Resolution: Please provide a municipal resolution o grant the
Chief Executive Officer the authority to sign the EMPG application package on behalf
of the municipality. For more information on resolution specifics please reference the
EMPG Program Manual.

4, Section D: EMPG FINANCIAL TOOL-Budget Preparation: Fill in your budget
request for the performance period of 10/1/23-9/30/24 in the 2023 EMPG SLA
Financial Tool. Please submit this budget electronically to your DEMHS Regional
Cffice for review upon submittal of the application. Please consult the 2023 EMPG
Manual for any additional forms.

5. Section E: Master Staffing Pattern: The Master Staffing Form comes pre-populated
with the training records of local personnel who have reported completion of the 1S
and/or PDS course requirements. Towns may use this form to report on any
additional courses completed since their last EMPG application.

6. Additional Forms: Please review the remaining list of forms available on our website
at hitps://portal.ct.gov/DEMHS/Grants/E mergency-Manaqgement-Performance-Grant/
Guidance-and-Forms to determine if any of these forms will be needed for your
application:

Emergency Management Director Job Description - Use this form if you have
hired a new Emergency Management Director.

Emergency Management Deputy Director Job Description — Use this form if
you have hired a new Emergency Management Deputy Director,

Emergency Management Support Staff Job Description — Use this form if you
have hired new Emergency Management Support Staff (e.g. Clerical).

Request for Transcripts from EMI — Use this form to request a transcript of the
courses you have completed through FEMA and/or the Emergency Management
Institute (EMI).

Once all of the necessary forms are filled out and signed, complete the application by

signing and dating the Applicant Information and Data Sheet. Attach the Budget and all
other forms and submit the Application Package to your DEMHS Regional Office.

Page 3



EMPG Apgplication for FY 2023

All Forms Must Be Original - Copies Will Not Be Accepted

Mail Completed Applications To: .
DEMHS Regional Coordinator {See Page 2 of this application for contact
information)

1 Name of Mummpallty or AgencyApplymg for Subgran : = 9/30

Town of Waterford

3. Emergency Management Director Name & Address 4. Official Authorized to Sign for the Applicant:

Name: Steven Sinagra Title: EMD Name: Robert Brule Title: First Selectman

Organization: Town of Waterford Organization: Town of Waterford

Address Line 1: 204 Boston Post Road Address Line 1: 15 Rope Ferry Road

Address Line 2; Address Line 2:

City/State/Zip: Waterford, CT 06385 City/State/Zip: Waterford, CT 06385

Phone: (860) 442-9585 Fax: (860) 443-5327 Phone: (860) 444-5834 Fax: (860) 444-0273

E-mail: ssinagra@waterfordct.org E-mail: rbrule@waterfordct.org

5. Municipal/Agency Financial Officer 6. Fiscal Point of Contact: (If Different than Financial.-

Name: Kimberly Allen Title: Director of Finance | Officer)

QOrganization: Town of Waterford Name: Steven Sinagra Title: EMD

Address Line 1: 15 Rope Ferry Road Organization: Town of Waterford

Address Line 2: Address Line 1: 204 Boston Post Road

City/State/Zip: Waterford, CT 06385 Address Line 2

Phone:(860) 444-5840 Fax: (860) 444-0579 City/State/Zip: Waterford, CT 06340

E-mail: kallen@waterfordct.org Phone: (860} 442-8585 Fax: (860) 443-5327
E-mail:

7. Applicant FEIN: 06-6002121 8. Applicant DUNS #:08-334-3038

9. Applicant Fiscal Year End: June 30 10. Date of Last Audit: August 30, 2023

11. Dates Covered by Last Audit: July 1, 2022 to Jure30,2023 | 12, Date of Next Audit: August 30, 2024

13. Dates to be Covered by Next Audit: July 1,2023 £0 June 30, 2024
Please note that the information required for boxes 9.through 13 refers to the sub-grantee’s audit cycle;

14. ACKNOWLEDGEMENT OF FEDERAL SINGLE AUDIT SELF REPORTING REQUIREMENTS .

» Sub-grantees that are required to undergo a Federal Single Audit as mandated by OMB Circular A-133 must alert CT DEMHS, in
writing, fo any specific findings and/or deficiencies with regard to the use of federal grant funds within 45 days of receipt of their audit
report. This notification must identify the finding(s) / deficiencies and a corrective action plan for each.

»  All sub-grantees must submit to CT DEMHS a copy of the audit report section pertaining to use of federai grant funds regardless of

any findings or deficiencies, within 45 days of the receipt of that report.

Initial fo indicate that this requirement has been read and understood:

15.AKNOWLEDGEMENT OF DEBARMENT REQUIREMENTS:

s The sub-grantee will confirm the eligibility status (via Sam.gov) of all vendors/contractors that the sub-grantee pays with EMPG SLA
funds. The subgrantee will confirm that the vendars/cantractors do not appear on the SAM's Exclusmn List of federally debarred or
suspended vendors. lNlT[AL

Initial to indicate that this requirement has been read and understood:

16. |, the undersigned, for and on behalf of the named municipality, state agency, or regional piannmg organlzatlon do

herewith apply for this subgrant, attest that, to the best of my knowledge, the statements made herein are true, and agree
to any general or special grant conditions attached to this grant application form. . SIGN S DATE .

Date: 11/25/2023

Authorized Signatory: X

Page 4



EMPG Application for FY 2023

All Forms Must Be Original - Copies Will Not Be Accepted

This Blanket Resolution Can Also Be Used to Satisfy the Requirements of the Homeland Security Grant Program

AUTHORIZING RESOL.UTION OF THE

Board of Setectmen

(Insert name of governing body--for example, town council)

CERTIFICATION:

], David Campo . the Town Clerk of Waterford, CT

(keeper of the records—for ex. town clerk or secretary of counci!)
do hereby certify that the following is a true and correct copy of a resolution adopted by

Board of Selecimen at its duly called and held meeting on Octeber 24 20,
{name of governing body) (Month, Day)

at which a quorum was present and acting throughout, and that the resclution has not been modified,
rescinded, or revoked and is at present in full farce and effect:
RESOLVED, that the Board of Selectmen may enter into with and deliver

{name of governing body)
1o the State of Connecticut Department of Emergency Services and Public Protection, Division of
Emergency Management and Homeland Security, any and all documents which it deems to be
necessary or appropriate; and
FURTHER RESOLVED, that RebertBrule , as First Selectman of

(name and fitle of officer}

Town of Waterford
(Name of governing body)

is authorized and directed to execute and deliver any and all documents on behalf of the
Town of Waterford

(name of governing hody)
and to do and perform all acts and things which he/she deems fo be necessary or appropriate to carry
out the terms of such documents.
The undersigned further certifies that Robert Brule
(name of officer)

now holds the office of Fist Seiectman and that he/she has held that office since
November, 2019

IN WITNESS WHEREOF: The undersigned has executed this certificate this 25t day of

October 2023
David L. Campa, Town Clerk
_____ {Name and title of record keeper)
<" INSERT ™
s 5 The Chief Executive Officer has not changed since the
] TACTILE i previous resolution was authorized on November 16, 2022
' : {Date)
., TOWN |
A ',"
. SEAL HERE ~

- -
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EMPG Application for FY 2023

Please Note: Applications will not be reviewed without the
submittal of the EMPG Financial Tool “Application Budget” tabs.

Fill out the Application Budget portion of the tool by filling out the teal
boxes for the following:

T

EMPG Subgrant Budget (Fill In Green Celis Only)
PER CAPITA AWARD]

1. Award Amounts:

Total: |3
Federal Per i are:
Per Capita Award: This amount is based on  —] Match:
your tfown's population as listed in the State T
Register and Manual. Federal Por Gapita Share]
Matoh (Inohtas In-Kind):

Sub grant Allocation: This totals as you fill in ~—[Personnet:
the categories below.

2. Enter Categories:
» Personnel- Enter the total estimated cost for -
salaries or stipends for full or part-time d
EMDs, Deputy EMDs and suppott staff. .
» Organization- Enter the total estimated cost
” f . t t b" b] Orgamzatlon VLU
for your phone bi S, 13X, internet bills, canle | Allocate {Enzerj r?remtm’estfmutedmsr for your phone bifts, fax :
TV, WIF! etc. Please note that all services internet bills, coble TV, WIF! gtt. Plegse note thot il services must be
must be concluded and pa|d before Seeking conciuded and paid before seeking refrbarsement.
reimbursement.

. . Eqmpment i E
« Edquipment-Enter the total estimated cost Allocate {Enter} the total esﬂmntfd casz far your ant:r:mated equmem _'
for your anticipated equipment needs needs including prnters, compltars, radiss, phone systems, EOC
nitere efe.

including printers, computers, radios, phone
systems, EOC furniture etc.

ln-Klmi -Requires Double Match: |
E Atipcate (Erter) b f

» In kind-Enter the total estimated cost for any —fvalumeer EMDs, Deguty EMDs or Support Staff time and any donated g
in-kind costs including Volunteer EMDS, new equipment. Note: in-Kind Allecations require 2X the muteh. For g i
. volunteer time form please visit the DEMHS website ot i

Deputy EMDs or Support Staff time and any | Torm afevse vt the

) . hﬁp:fjwww.rtgwfdemhs}cwggvrew_asp Pu=19108g=411£92
donated new equipment. Note: In-Kind Personal Pratection Equipment:
Alloca’uons requwe 2X the match | Ailocots (Enter) the o PPE shown for your town here. PRE

. i P EI" s on al PI’Ot e CtIV e E i pm ent (PPE I G may ke used for foce maesks, sonitizer, gloves, no touch devices,
’ —g—' shields etc. No motch is mqm:ed For PPE.

Enterthe PPE allocatlon from the_ front .page All Gthar Casts

into this cell. Note

Allocate {Enter) the total amaunt af qil

et costs (Travel, Troining,
ons, Emergency Responses ete.,

only be sp nton PPE' P‘PE allocattons Mileoge, Meetings, EOC Agt
are matched by s.tate.fu.ndl_n_g_- ——y

o All other- Enter the total estimated cost for —1 :
ali other items. Must receive pre-approval {Certification: | hereny rerr{f/yma:—é.‘re/mﬂmnaﬂon contoined herein is based

from DEMHS Regional Coordinator.
+ Unallocated — This is the remaining balance of funding that you have not yet
allocated to a particular category.
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EMPG Appiication for FY 2023

Each year the Division of Emergency Management and Homeland Security (DEMHS) fiils
out a survey from the National Emergency Management Association (NEMA). The
purpose of the survey is to justify the funding we receive under the Emergency
Management Performance Grant (EMPG).

To help us in filling out the survey for FY 2023, DEMHS is asking our EMPG participating
towns to answer a few brief questions. Your answers will assist NEMA, in justifying
continued funding of the EMPG program to Congress.

1. What is your total emergency management budget: $1.094.563
Please provide your total budget even if these casts exceed your EMPG allocation.

2. Is your Emergency Management Director?:
(Check One)
_X FulkTime
___Part-Time
___Volunteer

3. Which official (if any) has the authority to issue a mandatory evacuation order?:
(Check One)
___ Mayor
_X_First Selectman
____Town Manager
___ Other

Page 8




EMPG Application for FY 2023

If a municipaiity desires to opt out of receiving funding this year, please send an email
from the municipal Finance Director to your DEMHS Regional Office containing the
following language:

The municipality of is electing to opt-out of the Emergency
Management Performance Grant for FY 2023, We understand that our municipality is
forgoing matching funding for emergency management activities for the period from
10/1/23 to 9/30/24.

Sincerely,

Finance Director

Note: If the municipality reconsiders their decision at a later date, the municipality can
stifl apply for FY 2023 EMPG funding up until the final deadline of March 30, 2024.

Page 9




FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

TOWN OF WATERFORD INTER-OFFICE CORRESPONDENCE

To:  Robert Brule, First Selectman

From: Mark Wujtewicz, Planner

Date: February 6, 2024

RE: CONSERVATION EASEMENT
Affordable Housing Development
109R & 131 Clark Lane

The Planning and Zoning Commission approved the requirement for a Conservation
Easement on June 27, 2023 for the Affordable Housing Development, which is located at
109R & 131 Clark Lane. The Conservation Easement Description Sheet and map are
attached.

At this time, we are requesting the Board of Selectman to initiate acceptance of this
easement in accordance with section 2.52.060 of the code of ordinances subject to
approval by the Town Attorney of the final Easement Documents. This easement
requires acceptance by the Board of Selectmen and upon such action requires written
notification to the moderator of the RTM. I look forward to presenting this easement for
acceptance to the Board of Selectman. Please let me know if there is any additional
information needed in order to consider this request.

Cc:  Paige Walton, Tax Assessor w/att
Allen Wilensky, Tax Collector
Jonathan Mullen, AICP, Planning Director
Maureen FitzGerald, Environmental Planner w/att

C:\Users\mwujtewicz\Box\TOW_PZBD\Departments\In_Process\Planning\Clark Lane, 109R and 131\Clark Lane, 109R and 131 PL-
23-7\Conservation Easement\Conservation Easement to First Selectman.doc

#38



CONSERVATION EASEMENT DESCRIPTION SHEET

GRANTOR: Clark Lane MHP, LL.C

GRANTOR’S AGENT: Atty Mark Branse
(Attorney preparing easement)

EASEMENT REQUIRED BY: PZC PERMIT #PL-23-7 CC PERMIT #CC-22-14
ADDRESS OF PROPERTY: 109R & 131 Clark Lane

ASSESSOR’S MAP #119 LOT(s) # 1461, 1444 ALL PARTIAL X
MAP ENTITLED: “PROPOSED AFFORDABLE HOUSING DEVELOPMENT,
131 & 109R CLARK LANE, WATERFORD, CONNECTICUT” DATED MAY 14,
2022 AND REVISED THRU NOVEMBER 30, 2023

AREA OF EASEMENT: 274, 376 Square Feet (6.313 Acres)

PURPOSE OF EASEMENT: To protect in perpetuity the significant natural features
and to minimize the environmental impacts of activities associated with land
development within the Town of Waterford

WATERSHED/STREAMBELT: Fenger Brook

OWNER (Association, Land Trust, Private): Private

C:\Users\mwujtewicz\Box\TOW_PZBD\Departments\In_Process\Planning\Clark Lane, 109R and 131\Clark Lane, 109R and 131 PL-
23-7\Conservation Easement\CONSERVATION EASEMENT DESCRIPTION SHEET.docx



5\213009\Drawings\03 OVERALL SITE PLAN.dwg Jan 25, 2024 — 12:48 PM

SURVEY NOTES:

1.1hhhmbunbhdcmmh
Agencies Section 20—300b—1 through 20—-300b—20 as amended on October 26, 2018;
This map was prepared from record research, other maps, limited field measurements
and other sources. It is not to be construed as @ Property/Boundary or Limited
Property/Boundary Survey and is subject to such facts as said surveys may disclose.

— This survey conforms to a Class "C" horizontal accuracy.
— Topographic features conform to a Class *T—2" accuracy.
— Survey Type: General Location Survey.

The sub) property is shown as lot 23 on  assessor's map 36A and lot on
s map 36E.

3. Zone: R—20.

4, Owner of record: MJ.&IQP.T.NMM
141 Noble Road
Oakdale, CT 06370

. The intent of this survey is to show existing conditions for the development of the
subject property.

6. Elevations based on NAVD 1988, Contour interval = 2",

7. The locations of existing utilities are based on surfoce evidence and other sources of
information. Before any construction is to commence contact "CALL BEFORE YOU DIG"
at 1-B00—922—4455.

8. Wetlands sho in the field certified soil
mmmmmﬂwﬂuﬂ by Joseph Theroux, sclentist in

9. The subject is located within flood hazard zone "X", Area of Minimal Flooding
as shown on 11C0482G, effective July 18, 2011.

10. Background aerial photography was captured in the spring of 2016.

| HAVE REVIEWED THE FLAGGED INLAND WETLANDS
LOCATIONS SHOWN ON THIS PLAN AND THEY APPEAR
TO BE SUBSTANTIALLY CORRECT.

TO MY KNOWLEDGE AND BELIEF, THIS MAP IS SUBSTANTIALLY CORRECT
AS NOTED HEREON,

DAVID J. HELD, LS. LIC. NO. 24267 DATE

NO CERTIFICATION IS EXPRESSED OR IMPLIED UNLESS THIS MAP BEARS
THE ORIGINAL SEAL AND SIGNATURE OF THE LAND SURVEYOR.

-

OVERALL SITE PLAN
PREPARED FOR
KINGSTOWN PROPERTIES LLC
PROPOSED AFFORDABLE HOUSING DEVELOPMENT

CLARK LANE
WATERFORD, CONNECTICUT
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Drovost & Rovero, Inc.

Civil Engineering * Surveying * Site Planning
Structural = Mechanical * Architectural Engineering

57 East Main Street, P.O. Box 191
Plainfield, Connecticut 06374
(860) 230-0856 - FAX: (860) 230-0860
info@prorovine.com
WWW.prorovine.com




'TOWN OF WATERFORD
STENGER FARM PARK
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 LANE MIDDLE SCHOOL
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

FIRE SERVICES
DEPARTMENT
APPROVED CURRENT  ACCOUNT AGCOUNT REVISED
Budget Available " INCREASE CREAS] Available
Line No.  Org. Cede  Object Code Qbijsct Dascription Amount Budget Budget
1 10123 51412 PART TIME FIREFIGHTING 210,000.00 107,694.04 {24,000.00 £3,694.04
2 1123 53070 AUTO REPAIRS B5,000.00 {19,972.07) 24,600.00 4,027.93
0.00
TOTAL 24,000.00 {24,000.00)
Explanation
FUNDS NEEDED FOR UNEXPECTED APPARATUS REPAIRS
MICHAEL HOWLEY 2/6/2024
Dapartment Hoad Data
KEM ALLEN 2/6/2024
Director of Finance Data
First Selectman Date
Commisston/Board Approval Date

revised 8/9/20
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Shannon Withey

From: Kimberly Allen

Sent: Monday, January 29, 2024 9:30 AM
To: Shannon Withey; Rebecca Hall

Cc: Michael Howley

Subject: BOS & BOF Agendas
Attachments: scan-01_29_2409 24 54.pdf
Shannon,

Please place the attached on the next BOS agenda. Note that the true price of the repairs will not be known until the
S*ate’s DOT Contractor provides a current quote. The attached documentation is from an estimate dated last

year. Also, additional funds are being requested because the same contractor will provide quotes on other lights
throughout the town.

Becky,
Please place it on the next BOF agenda.

Thank you.

Kimberly Allen
Director of Finance
Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385
kallen@waterfordct.org
860.444,5842
860.440.0579 (fax)

Tounof

Waterford
CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or priviteged information. If you are not the intended recipient, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the
sender immediately by return email and delete this communication and destroy all copies.

4hH0




Office of Fire Services
Waterford Fire Department
204 Boston Post Road
Waterford CT. 06385

Januvary 24, 2024

First Selectman Rob Brule
15 Rope Ferry Road
Waterford, CT 06385

Re: Request funds in CNR $50,000 be moved from designated to appropriated 20523-57838

On behalf of the Waterford Fire Services, I would like to request the funds in CNR $50,000 for
Fire Services Pre-Emption traffic light repairs be moved from designated to appropriate. Qur
Pre-Emption light system is about 25-30 years old and installed by the State of CT at no cost 1o
the Town. The Town of Waterford agreed to maintain such system as needed. An evaluation in
2019 determined we have some intersections that are not working properly.

The State of CT has a contractor working on upgrades to some of the traffic signals here in
Town. This State contractor is qualified to make repairs as needed to the Pre-Emption system
once authorized. The contractor is also going to evaluate the Pre-Emption system here in Town
and supply quotes to complete repairs/replacements as needed at major intersections.

Director of Fire Services
Chief, Michael J. Howley

CC: Kim Allen, Director of Finance




Bid Summary. Project WATERFORD TRAFFIC 1/5/23

tem No. Bascription | Qty uUoM Brice Total
0 CROSS ROAD & CINEMA/B. 1 LS $6,852.00 $6.852.00
02 -CROSS ROAD & PARKWAY SOUTH 1 LS §5,247.00 $6,247.00
03 RT85 & DOUGLAS LANE 1 LS $8,129.00 $8,129.00
04 RT85 & 195 SOUTH 1 Ls $8,129.00 $3,129.00
05 RT85 & 196 NORTH 1 LS $3,765.00 $3,765.00
06 RT1 & LOUISE STREET 1 LS $3,882.00 $3,882,00
o7 “RTH&AVERY-LANE 1 L3 $6,365.00 +$8,365:00:
08 RT1 & FOG PLAIN RDAD ] Ls §7.823.00 $7.823.00
09 RT1 & Cross Road 1 LS $11,381.00 $141,381.00
10 RT156 & Gardiners Wood Read 1 LS $8,793.00 $8,793.00
11 RT156 & Millstone Access 1 L3 $3,306.00 $3,306.00
12 RT156 & Ninantic River/Waest Strast 1 LS $10,734.00 $10,734.00
13 RT32 & Richards Grove Road 1 LS $10,734.00 $10,734.00
14 RT32 & Fitzgerald Ave 1 LS $3,853.00 $3,953.00
15 RT32 & Benham Ave 1 Ls $13,322.00 $13,322.00
16 RT1 & Oswegatchie Fire Depariment 1 LS $27,377.00 $27,377.00
17 RT156 & Jordan Fire Department 1 LS $64,330.00 $64,330.00
total bid price $204.122.00

PRICING IS VALID UNTIL FEBRUARY 15TH , 2023, AFTER THIS DATE PROJECT WILL NEED TO BE REQUOTED.
EXCLUDES THE FOLLOWING:

ANY WORK OR REPLACEMENT OF EQUIPMENT NOT LISTED ON SHEET.

PROIVDE AND PAY FOR POLICE/TRAFFIC PERSON,

PROVIDE BOND, PERMIT FEES, AND UTILITES FEES.

30 DAY RESPOSIBILITY ACCEPTANCE OF INTERSECTION AFTER WORK COMPLETED.

EXPEDITING OR RUSH SHIPPING FOR PROCUREMENT OF EQUIPMENT. LEAD TIMES TO BE PROVIDED WHEN ORDERED
PLACE.

2ND OR 3RD SHIFT LABOR (ALL WORK TO BE COMPLETED 1ST SHIFT),
WINTER CONDITIONS (SNOW REMOVAL)

“La Dolce Vita”
ELECTRIOAL R CONSTRUCTION

page 1 (203) 731-3131




Hd\\u’eﬁ Cleatr: e pertermed

CROSS ROAD & CINEMA/BJ'S
CROSS ROAD & PARKWAY NORTH
CROSS ROAD & PARKWAY SOUTH

CLARK LANE & STOP & SHOP

RT 85 & INTERSTATE 395 SOUTH RAVP |
RY 85 & INTERSTATE 395 NORTH RAMP
RT 85 & DOUGLAS LANE

RT 85 & CROSS ROAD

RT 83 & WATERFORD CO\:I\JO\iS TARGET
RT &5 MALL ‘QORTH E’%TR*\\ECE

RT 85 & DAYTON PLACE

RT 83MALL SOUTH ENT RA\JCE

RT 85 & INTERSTATE 95 SOUTH RAMP

RT 85 & INTERSTATE 93 NORTH RAMP

RT 8.) & .N:.FFERSO\ AVE

RTI & STR(}SBERG ROAD
RT P& WILLETS AVENUE
RT ! & MINER LANE

RT I & CLARK LANE

RTI & LOUESE STREET
RT | & RT 156 JU\ICTIO\J
RT 1 & AVER‘: LANE
RT | & FOG PLAIN RO-\D

RT t & CROSS ROAD

RT 1 & OSW E:G'%TCHIE FIRE €O
RT P& N ANTIC RIVE.R ROAD
RT I & OIL MILL ROAD

RT 156 & WATERFORD HIGH SCHOOE

RT Dﬁ & R1T 213 (GREAT NECK ROADj

RT 136 & JORDAN FIRE CO

RT I36 & GARDNERS WOOD ROAD

RT 156 & MILLSTO\E ACCESS

RT 136 & WEST STRLET”\HVT!C RIVER ROAD

32& OLD \JOR\\:!CH ROAD

RT 32& SCOTCH CAPROAD

RT R RECHARDS GROVE ROAD
RT32& FET.&GERALD AVE

RT 32 & BENHAM AVE

ANTERSECTION NAME

ga e

h

I L Lai b Ll bo de U3 RD faid)

Ao 803 W) L2 ) Wi da il

Lad - 4t

Fagy e

T B s

L s e de L




| Town of Watefford
15 Rope Ferry Road
Waterford, CT 06385

On September 17, 2018 Halberg Electric was contracted to test the operation of 38 trafiic

intersections that have Opticom Pre-emption equipment and generate a report and make
recommendations based on our findings. The followlng Is our report.

The following traffic intersections were tested and found to be operational and no service is
needed.

e Cross Road & Parkway Nerth
e Clark Lane & Stop Shop
¢ RT85 & Ramp SB
¢ RT8S & Cross Road
¢ RTB5 & Target/ Waterford Common
+ RT85 & Mall North Entrance
¢ RYS5 & Dayton Place
¢ RTBS B lefferson Ave
e RT1& Strosherg Road
¢ RT1& Willets AVE
¢« Ri1 & Miner Lane
¢ RT18 Clark Lane
¢ RT1 & RT156 Junction
RTL & Niantic River road
¢ RT1& Ol Ml Road
+ RT156 & Great Neck Road
¢ RT32 & Old Norwlch Road
¢ RT32 & Scotch Czp Road
The foliowing traffic intersections were tested and found to be non operational in 1 or more
directions. Each one Is listed with findings.
¢ Crass Road & Cinema/ B;

2 channel phase selector shows no power. Unlt needs to be replaced. Could not
determine if overhead detectors were goad because of this.



& RAT32 & Richards Grove Road
Alt equipment non operational. Need 3 channel phase selector, 711 detector, and 722
detector.

o  RT32 & Fitzgersid Ave
South bound 711 detector no good. Lock broken on auxillary cabinet, needs to be
replaced,

¢ RY32 & Benham Ave

3 detectors no good. 3 channel phase selector no good. Lock broken on auxillary cabinet

needs to be replaced,

+ RT1 & Oswegatchie Fire Department
Green bulb In driveway broken, The radlo system for return of trucks after call does not
waork. Was Installed almost 20 years ago and would need replacement. Push buttons do
work.

¢ RY156 & Jorden Fire Dapartment
Numerous bulbs out, signals and hardware in extremaly bad shape. The traffic cabinet In
basement [s out dated and should have been replaced many yeass aga, The radio
system for return of trucks Is broken and does not work. Push buttons do work.

in conclusion, this system Is quite large and was Installed a long time ago. Almost half of the
Intersections need some type of service, If you have any questions or would like to discuss how
to move forward | can be contacted by either emall {donhalbers @ sahoo cam) or by phone 203-
770-3079.

Thank you ~ Don Hatberg




The following traffic intersections ware tested and found to be non-operational in 1 or mare directions.
Each one is listed with findings.

Cross Road & Cinema/Bl;

2 channef phase selector shows no power. Unit needs to be replaced. Could not determine if
overhead detectors were good because of this.

Cross fload & Parkway South;

One detector is pointed up and needs to be adjusted. It cauld not be determined if unit is bad
because of this.

R85 £ 395 Ramp North:

There is no traffic intersection here and this should be removed from the list

Rt85 & Douglas Lane:

One detector hanging by wire and the other is calling the wrong direction. Mast likely the
hanging detector is no good and needs replacing.

R85 & Mall Entrance South:

There is no auxiliary cabinet or equipment. it looks like it was removed for some reason.

RTBS & {95 Sauth:

RT 85 detector no good and the other one needs adjustment.

RT85 & 195 North:

Cannot get into aither the traffic cabinet or the auxiliary equipment cabinet due to extremely
avergrown trees and shrubs. Needs to have them removed.

RT1 & Louise Street;

Detector pointing in wrong direction needs adjustment and possibly replacement as cannot
determine until adjustment made.

“'RT1 & AveryLane:

Aunillary cabinet lock broken and needs replacement. Detector pointing in wrong direction and
needs adjustment, maybe raplacement,

RT1 & Fog Plain Road:

Detectars work but 2 channel phase selector does not put call into traffic cabinet. Most likely
needs to be replaced. Auxiliary cabinet full of bees and needs to be cleaned up.

RT1i & Cross Road:

RT1 both directions do not wark. Lock broken on auxiliary cabinet. Possibly bad phase selector
and 2 overhead detectors.

RT156 & Gardiners Wood Road:

Detector pointing in wrong direction, needs adjustment or maybe replacement. 2 channe!
phase selector no good.

AT156 & Millstone Access:

Neither direction on detector works, mast {ikely bad 722 mode! detector needs to be replaced,
RT156 & Niantic River/West Street:

Two channel phase seiector ali rusted and non-operational. Could not check detectors because
of this. Meeds to be replaced.

R132 & Richards Grove Road:

All equipment non-operational. Need 3 channel phase selector, 711 detector, and 722 detector.
RT32 & Fitzgerald Ave:

Southbound 711 detector no good. Lock broken on auxiliary cabinet, needs to be replaced.




Cross Road & Parkway South

One detector Is pointed up and needs to be adjusted. It could not be determined If unit
Is bad because of this,

RT85 & 395 Ramp North

There s nio traffic intersection here and this should be removed from the list.

RTS5 & Douglas Lana

One detector hanging by wire and the other Is calling the wrong direction. Most likely
the hanglng detector is no good and needs replacing.

RT85 & Mall £ntrance South

There is no auxlilary cabinet or equipment. it looks like it was removed for some reason.
RT85 & 195 South

Rt85 detector no good and the other one neads adjustment,

RT85 &I95 North

Can not get Into either the trafflc cabinet or the auxlliary equipment cabinet due to
axtremely overgrown traes and shrubs, Needs to have them removed.

RT1 & Loulse Streat

Detector pointing In wrong direction needs adjustment and possibly replacement as can
not determine untif adjustment made.

RY1.& Avery tane

Auxiliary cablnet lock broken and needs replacement. Detector pointing in wrong
diraction and necds adjustment, maybe replacement,

RT1 & Fog Plain Road

Detectors work, but 2 channel phase selector does not put call Into traffic cabinet. Most
likely needs to be replaced. Auxiilary cabinet full of bees and needs ta be cleaned up.
RT1 & Cross Road

RT1 hoth directions do not wark. Lock broken on auxillary cabinet. Possibly bad phase
selector and 2 overhead detectors,

RTE1S6 & GardIners Wood Road

Detector pointing wrong direction, needs adjustment or maybe replacement. 2 channe!
phase selector ne good

RT156 & Millstene Access

Neither direction on detector works, most likely bad 722 model detector needs to be
replaced.

RTEISS & Niantle River] West Street

Two channel phase selector all rusted and non operational. Could not check detectors
because of this. Needs to be replaced.



RT32 & 8enham Ave:

3 detectars no good. 3 channel phase selector no good, Lock broken on auxiliary cabinet, neads
to be replaced

RT1 & Oswegatchie Fire Department:

Green bulb in driveway broken. The radia system for return of trucks after cail does not work.
Was installed almost 20 years ago and would need replacement. Push buttons do work.

RT156 & Jordan Fire Department:

Numerous bulbs out, signals and hardware In extremely bad shape. The traffic cabinet in
basement is outdated and should have been replaced many years 3go. The radio system for
return of trucks is braken and does not work. Push buttons do work.



Kimberlx Allen

R
From; Michael Howley
Sent: Friday, lanuary 26, 2024 2:31 PM
To: Kimberly Allen
Subject: FW: EVPS System Evaluations and Traffic Signal Upgrade @ Fire Station

Kim, see attached info

From: Steve Kozma <steve@superiorele.com>

Sent: Friday, January 26, 2024 2:27 PM

To: Michael Howley <mhowley@waterfordct.org>

Subject: Re: EVPS System Evaluations and Traffic Signal Upgrade @ Fire Station

Our CTDOT project has 3 intersections in the town of Waterford.

Our scope for the project is:

1. Replace the existing CT DOT owned and maintained traffic control cabinet with a new CT DOT owned
cabinet

2. For intersections with town owned EVPS systems: test, remove, re-install, re-test existing EVPS
equipment {(All EVPS equipment is existing to remain, no new equipment will be furnished by Superior

Electric)

The 3 sites are:
- intersection Cross Streets | Pass/Fail Comments

152-242 RT 1 @ Fog Plain @ Pass

Ellen Ward RD
152-222 Rt1@ Avery Fail  power from CTDOT Cabinet to town
owned.phase selectof inthe AEC Box
#
Unable to test the 3 optical detectors —
unsure if detectors are good
152-245 156 @ Town Hall @ Pass
High School

Get Qutloak for 108



From: Michael Howley <mh0wlev@waterfordct orﬁ>
Sent: Friday, January 26, 2024 2:15:24 PM

To: Steve Kozma <steve@supeariorele.coms
Subject: RE: EVPS System Evaluations and Traffic Signal Upgrade @ Fire Station

Steve, do you have a list of lights / intersections here in Waterford getting worked an?"?

From: Steve Kozma <steve@superiorele.com>
Sent: Friday, January 26, 2024 10:11 AM

To: Michael Howley <mhowiey@waterfordet.org>
Subject: RE: EVPS System Evaluations and Traffic Signal Upgrade @ Fire Station

CAUTION. Tlus emall arlglnated from outside of £ the.‘argamzatm . = =
o not click links or ope_ ' .

Mike,

Did the contractor complete the repairs or just do the testing?

From: Michael Howley <mhowlev@waterfordct.org>
Sent: Friday, January 26, 2024 9:19 AM
To: Steve Kozma <steve@superiorele.com>

Ce: Tom Kozma <tom@superiorele com>
Subject: RE: EVPS System Evaluations and Traffic Signal Upgrade @ Fire Station

Steve, here is the list of EVPS locations we have in Waterford and what ones we know do not work. Please work up a
guote ASAP to addrass this.

From: Steve Kozma <steve@superiorele.com>
Sent: Thursday, January 25, 2024 9:54 AM
Te: Michael Howley <mhowley@waterfordet.org>

Cc: Tom Kozma <tom@superiorele.com>
Subject: EVPS System Evaluations and Traffic Signal Upgrade @ Fire Station

- This email originated i‘ro mntsnde of the organlzatmn;

. Donot chckimks rope' "attaehment____unless::o

Mike,
Just to recap our conversation from today you are interested in quotes to preform work on 2 projects in Waterford

Project 1 (Superior Ticket 1325)

-Superior will perform EVPS testing at all locations throughout Waterford and provide test reports to the town
-Superior will provide estimated costs to fix EVPS sites that are not functioning

2




Project 2 (Superior Ticket 1326)

-Superior will provide a quote to furnish and install a traffic signal to replace the existing signal at: 89 Rope Ferry Road
@ Fire Station

It is understoad Rope Ferry road is a State road, the traffic signal is owned by the town of Waterford,

Superior wili also evaluate and provide a quote to furnish install the following if deemed necessary by the town:
- the condition of the EVPS push button in the fire station
- EVPS equipment in the intersection
- Traffic signal equipment

Please provide the following;
- Alist of ali EVPS systems in Waterford
- 2019 EVPS System Evaluations

- Intersection drawing for Rope Ferry Road @ Fire Station. (Although Rope Ferry is a state road, the town
likely has the intersection drawing)

Any questions my cell is {860) 306-8612

Thanks,
Steve

Steve Kozma

Project Manager
Superior Electric LLC
173 Paue Road
Newington, CT 06111
Office: 860-612-8850
Cell: 860-9056-8612

WWW SUPERIORELE.COM

WHECONFIDENTIAL***

The documents accompanying this email transmission contain information from Superier Electric LLC which may be
CONFIDENTIAL or PRIVILEGED. The information is intended to be for the use of the individual or entity named on this
email. If you are not the intended recipient, be aware that any disclosure, copying, distribution or use of the contents

of this information is prohibited. {f you have received this in error, please notify us by telephone immediately and
delete the original message. Thank you.



WATERFORD POLICE DEPARTMENT
41 AVERY LANE
WATERFORD, CT 06385-2819

Marc Balestracci ' (860) 442-9451 TEL
Police Chief mbalestracci@waterfordct.org

To: Finance Director Kim Allen

From: Marc Balestracci, Chief of Police

Date: January 31, 2024

Re: Additional Apprapriation for employee payout

Iam respectfully requesting an additional appropriation in the amount of $14,893 to line item 10129-51420
{Patrol) as these funds are needed for an employee payout that is required under the current collective bargaining
agreement. The employee’s last day with the town was January 24, 2024,

Thank you for any consideration.

Thank you,

Marc Balestracci
Chief of Police
Waterford Police Department




TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Serles Transfer Request

BOARD OF SELECTMEN
DEPARTMENT
APPROVED CURRENT  ACCOUNT ACCOUNT  REVISED
_ Budget Available  INCREASE ' !"DECREASE:]  Avallabio
Line No.  Org, Code  Object Code Qblact Description Amaount Budget Budget
1 10131 51920 FICA 14,400.00 6,683.25 {121} 6,562
2 10101 51210 CLERICAL & TECHNICAL 75.00 75.00 {75} Q
3 10101 52070 REIMBURSEABLE EXPNESES 200.00 200.00 {200) 1]
4 10101 52030 PROFESSIONAL FEES 1,100.00 1,000.00 (1,000} o
) 13101 52050 DUES, CONFERENCES & EDUC 230.00 {13.00) 19 0
8 10101 53090 FUELS & LUBRICANTS $07.00 (66.93) 167 100
7 10101 53020 OTHER SUPPLIES 300.00 {1,208.96) 1,210
TOTAL 1,396 {1,396}
Explanation

FUNDS NEEDED (OTHER SUPPLIES) FOR AN EMPLOYEE RETIREMENT FOR OVER 40 YEARS SERVICE ACROSS BOE & TOWN DEPARTMENTS

GASOLINE PRICES (FUELS & LUBRICANTS) INCREASED AFTER BUDGET APPROVED

ROBERT BRULE

Dapartment Head

KIMBERLY ALLEN

Diractor of Finance

First $oloctman

Commission/Board Appraval

2/6/2024

Dato

2/6/2024

Date

Date

Date

419

revised 8/9/20
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Shannon Withey

From: Robert Brule
Sent: Tuesday, February 6, 2024 9:15 AM

To: Shannon Withey

P&Z Alternate Addition to BOS Agenda - Joseph DiBuono

Subject:

o Chair - Greg Massad

» Planning Director - Jonathan Mullen - Imullen@waterfordct.org
s Town Planner - Mark Wujtewicz - Mwujtewicz@waterfordct.org

» Zoning Official - Wayne Scott

» Recording Secretary - Katrina Kotfer - Kkotfer@waterfordct.org

Board Seats

Member Name Title

Timo’thy Bieasdale _;-";é’;ff.'Member Demc

T}mothy Comdermo

Eﬁoa zs Crum
\fmctor Ebersc}le, J{ Member
.Bemand {Zheawaid o
Gregory Massad ” .. Chair
Joseph Diguono

Karen Barnett

My regards,

Rob Brule

First Selectman
Waterford Town Hall
15 Rope Ferry Road

Member ”
 Mtemse Democm
o Repubhcan
| : E.éAItemate .E::U na ﬁllla ted -

- Re?mbhtan
;;AIter natéE Re _gq-u_bt__l;a_s i “

Member Unaffiliated

Pnhttcal Party Appomted By
_ . Board of Se!ectnien;'f‘fz-'_ff';-j

Rerpurbiican. | -.Board of Selectmen.wm :

A :Boa{d Df Se!ectmen._.{..:.;.é_.._.__._._. o

Board of Selectmen :

Board of Selectmen

Mﬁml

Board of Setectmen

5_"'}Boaﬂ§ csf Se ectn‘rer}?;_;;_;;;_ ,{}Alterr

Board of Selectmen Memt




Waterford, CT 06385
rbrule@waterfordct.org
Phone: 860-444-5834

Waterford

CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the
sender immediately by return email and delete this communication and destroy all copies.
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Lisa A. Kuntz, Ed.D.

61 Windward Way

Waterford, Connecticut 06385
860-874-7588

January 25, 2024

Board of Selectmen

Planning and Zoning Commission
15 Rope Ferry Road

Waterford, Connecticut 06385

Members of the Board of Selectmen and Planning and Zoning Commission,

| am writing this letter to again voice opposition and concerns and to ask questions regarding
the Qualified Data Centers Host Municipality Fee Agreement between NE Edge, LLC and the
Town of Waterford dated March-1.7, 2023. As suggested in a recent meeting by the attorney
for NE Edge, LLC, | have reviewed the agreement in its entirely and have ongoing concerns and
questions about it. | would appreciate your attention to these concerns and guestions and
await your response.

-Page 1 and Page 2. On page 1, the agreement states that Waterford is “receptive to such
development of the two Qualified Data Centers” and on page 2 the agreement states “the
Parties mutually desire to enter into this Agreement”. Can you please explain how this
receptivity and mutual desire were determined? Who was consulted? What was the content
of these talks?

-On Page 2 Part ¢ under Definitions it references the function of the data centers but does NOT
include who will be housed there. Who are the clients? What exactly will be stored? Does the
type of data or potential client pose any risk to residents of the town or the area?

-Page 3 indicated that the “Waterford Planning and Zoning Commission” is responsible for
approval of this project. What do the present zoning regulations say about a project like this?
What is the approval rate when a proposal comes before Planning and Zoning? Thisis a
concern as the representatives for NE Edge, LLC and Old Dominion at the December meeting
indicated their intent to bring the proposal to Planning and Zoning this spring. This along with
the town being “receptive” and the “mutual desire” previously noted suggest that this decision
has already been made despite the statements to the contrary.

-Page 3 (b) discussed the “Qualified Investment”. Which term is presently anticipated for the
investment? There is a significant difference between $220,000,000 and $400,000,000.

-Page 3, Section 4 indicates the “Owner needs to attain certification under one of more of the
green building standards”. Why not require the builder to meet ALL these standards?

-Page 5, Section 7 talks about the construction schedule. What is being proposed? How will
the construction process affect sound levels in the area, wildlife, water and electricity, traffic?
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While | understand the support of construction related unions for this project, how long is the
building of the data centers expected to take? It would seem these jobs are short-term. How
many permanent jobs will this project bring to the town?

-Page 5, Sound Analysis indicates there will be a “monitoring protocol plan” for sound. it is not
clear who will write this plan. In addition, this agreement specifies that the sound analysis will
only last “one week”. While this may be the standard in the industry, in my opinion this is not
adequate. This is because the present power plant can be quiet and background noise for
periods of time and at other times, the plant is very loud. |sent a video to First Selectman Brule
this summer demonstrating the loud sound level on a random summer day. This sample was
indicative of the loudness of the plant for five cansecutive days that were NOT days the
neighborhood had been given notice to expect higher levels of noise. Where will the sensors be
placed? By whom? As | have suggested previously, it would go a long way as a good faith
gesture if NE Edge, LLC and Old Dominion included sound abatement strategies for the present
power plant as part of the construction proposal.

-Page 6 into Page 7 indicates that the data centers will be monitored by a “Project Coordinator”
for 60 months. What happens after that? How will the data centers then be monitored for
compliance?

-Page 8, Section 13 is unclear. Can and will Old Dominion commit to providing the power for
the data centers or not? As | understand it, this project is groundbreaking as it uses nuclear
rather than diesel fuel to reduce noise and pollution. What happens if Old Dominion stops
providing the power?

-Page 8, Section 14 requires an “Annual Visit”. It would seem prudent for Waterford and NE
Edge, LLC to mutually choose independent inspectors. Can this be specified in the agreement?
-Page 9, Events of Force Majeure does not indicate whether the data centers will be required to
have flood insurance. Will this be required? If approved, would loss of the data centers in a
flood end payment to the town?

-Page 12, Section 17 reads as if a deal has already been made. Is this the case? s thisimplied
in the principals moving forward to Planning and Zoning?

-Page 15 lists who will receive a copy of this agreement. The final entry is “George A.
McLaughiin, Ill”. Who is this and what is their role?

-Page 16, Section 30 talks about the “confidentiality of sensitive and preliminary information”
being respected by the town. This suggests a lack of transparency and information that the
voters of Waterford should be afforded in a project of this magnitude and importance to the
town. How can this be rectified?

Additional concerns include the following, some of which are partially addressed above, but
many of which are NOT addressed at all by the agreement.

-Noise is NOT adequately addressed in the agreement. There is significant noise from the
existing power plant and the data centers would undoubtedly add to this. | live at 61
Windward Way in Waterford. My property is less than a half mile from the Old Dominion
land. On a consistent basis, the existing power plant emits a "hum”. At times this hum is
very loud and interferes with the lives of people in the area. For example, on a day when



the hum is loud, | find | have difficulty concentrating. 1 realize that when the plant was built
it met the requirements at that time. However, the world has only gotten noisier. it is my
contention that the existing noise pollution should be addressed before any other projects
are considered on this property. In addition, meeting minimum, legally required standards
for this project in terms of noise pollution will not preserve the living conditions in the
neighborhood and the environment.

-Wildlife is NOT addressed at all in the agreement. This construction will have a significant
and potentially devastating effect on wildlife in the area. We have bald eagles, osprey, deer,
blue birds, trumpeter swans, herons, egrets, snowy egrets and horseshoe crabs, just to name
some of the wildlife which | can readily identify. In addition, | have recently seen a species
of plaver on our beach. This is not to mention all the sea life. Where will the wildlife go if
they lose their habitat? | understand Old Dominion is asking for a waiver, allowing the
project to go forward without an environmental impact study. Please do NOT allow this. |
understand that Old Dominion sees the 15 acres involved as minimal in the 500 acres they
own. Does these 15 acres include parking and the noise/presence of people that will
discourage wildlife?

-Water. It is my understanding that the water to cool the equipment in the data centers are
part of a self-contained system and that when the water needs to be emptied, it will be
taken off site. Will that really happen? Has a recent assessment of the effects of the release
of water from the nuclear plant been done? What has the effect been? Where will this
water be dumped? | would like to know and understand where the water would be taken
and the impact on the environment of that area. Our planet cannot survive if we simply
move problems around. We need sustainable solutions.

-Cranberry Pond. Our neighborhood includes Cranberry Pond. This is home to the osprey.
From the pond to Long Island Sound, there is an access road to the Dominion property and
a pipe for drainage under this road from Cranberry Pond. No one seems to take ownership
of the road or the pipe, which needs repair. Even if no other work is allowed, this pipe
should be taken care of to preserve Cranberry Pond.

-Traffic. It is my understanding that traffic for construction and future employees of the
data centers will NOT affect the Millstone Point Association neighborhood. That seems
unlikely. It is my experience that if it is NOT written down that no traffic will be diverted
through the neighborhood, it is likely to happen. And what about the other neighborhoods
near the site? There will surely be an impact somewhere, which increases noise and other
forms of poliution.

-Construction Schedule and Noise. If the project is approved, there will be construction
noise. The agreement contains lots of language about deadlines, but does not clearly




indicate when the work would take place or how the noise associated with that process
would be addressed. This will have a negative effect on quality of life in the surrounding
neighborhoods.

-EMFs. The study of the impact of EMFs appears to be in its infancy. Data centers
would seem to emit a large quantity of EMFs. There is nothing in the agreement to address
this.

-Transparency. There does not appear to be adequate transparency regarding this
process. It has not been well publicized by the town or state government.

| have read the agreement for the data centers available online and can see that the town,
Old Dominion and the developer are committed to following the letter of the law. While |
appreciate that, [ still strongly oppose moving forward. The negative effects on the
environment and quality of life in the surrounding neighborhoods far outweigh the benefits.

It is my understanding that in the past, likely before 9/11, citizens from the surrounding
neighborhoods were allowed access to trails on the Old Dominion property. If this project is
approved, despite the objections of the surrounding neighbors, | encourage the town to
push Old Dominion to allow the community access to these trails again. It would seem that
the existence of the data centers would open the door to this happening even with federal
regulations regarding nuclear power plants.

Thank you for your time and for reading this letter. Feel free to contact me with questions.

Sincerely,
Lisa A. Kuntz, Ed..D.

Dr. Lisa Kuntz
860-874-7588

Copies to:
Robert J. Brule, First Selectman Greg Massad-Chair
Rich Muckle, Selectman Timothy Bleasdale
Greg Attanasio, Selectman Timothy Conderino
Doris Crum
Jonathan Mullen, Planning Director Victor Ebersole, Ir.
Mark Wujewicz, Town Planner Bertrand Chenard
Wayne Scott, Zoning Official Gregory Massad

Katrina Kotter, Recording Secretary Karen Barnett




FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 86G-442-0553
mnvwaterfordct.org

MINUTES
BOARD OF SELECTMEN REGULAR MEETING
Tuesday, January 23, 2024
5:00PM
Waterford Town Hall (Appleby Room)

(Procedural Action: Check register to be signed by the Board of Selectmen in
accordance with CGS 7-83)

1. Call to Order & Roll Call: S:O3pm
2. Pledge of Allegiance
3. Public Comment: John Valliere — Data Center

4. Fire Services: To consider and act on the following request for a FY24 In-
Series Transfer from the Director of Fire Services, Michael Howley, in the
amount of $5,000 to cover numerous unexpected apparatus repairs.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

5. Fire Services: To consider and act on the following request for a Y24 Out-
of-Series Transfer from the Director of Fire Services, Michael Howley, in the
amount of $18,595 to cover repairs forward on to the Boa:rd of Finance if
approved.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

6. Building: To consider and act on the following request for a FY24 Out-of- -
Series Transfer from the Director of Planning, Jon Mullen, in the amount of
$1,000 to cover increases in fiel used and forward on to the Board of Finance
if approved.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

7. Additional Appropriation — Employee Payouts — To consider and act on a
request for a FY24 additional appropriation, for two Employee Payouts to line
#10129-51420 (Patrol), from the Chief of Police, Marc Balestracci, in the
amount of $34,063 and forward on to the Board of Finance if approved.
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MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

8. Police: To consider and act on the following request for a FY24 In-Series
Transfer from the Chief of Palice, Marc Balestracci, in the amount of $187,200
for replacement overtime and uniform allowance.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

9. Public Works - Bid Waiver ~O’Neill Theater Matchless Fire Protection
LLC: To consider and act on a recommendation from Shea Davy, Purchasing
Agent, to award Matchless Fire Protection LLC, in the amount of $51,494.28,
from line # 10111-52040 (Service Contract & Repairs) for Water-Based Fire
Protection Services.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 2-1 PASSED
Voting For: Muckle, Brule
Voting Against: Attanasio.

10. Public Works-Surplus Assets: To consider and act on a recommendation
from Shea Davy, Purchasing Agent, on behalf of the Public Works Director,
Gary Schneider, for surplus disposal of the following items as they’ve outlived
their usefulness and will be disposed by auction on GovDeals:

e Asset #100451 — 2008 Set of 6 Mobile Column Lifts,. Model: Rotary
(HP615-100), Serial # HAF07I0001
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

11. Additional Appropriation — Employee Wage Inereases — To consider and
act on a request for a FY24 additional appropriation, toward Employee Wage
Increases that were approved after the FY24 budget was submitted and
approved, from the Director of Finance, Kim Allen, in the amount of $2,887
and forward on to the Board of Finance if approved. Funds as follows:

e $330 to line 10107-51010 (elected officials)
o $2,394 to line 10107-51110 (administration)
s $163 to line 10107-51920 (FICA)

12. Appointments & Resignations:
12a. To consider and act on the appointment of Robert Brule (R) to the
Social Service Grant Committee to fill the term of 12/1/23-11/30/24 as a
member.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED




12b. To consider and act on the appointment of Kathleen McCarty as the
Municipal Agent to the Cable TV Advisory Council of Bastern Connecticut
for the term of 7/1/23-6/30/25.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

12¢. To consider and act on the appointment of Robert Brule (R) to the
Retirement Commission to fill the term of 12/1/23-11/30/24 as a member.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

12d. To consider and act on the appointment of Evan Brown (D) to the
Zoning Board of Appeals to fill the term of 11/16/21-11/18/25.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

MOTION by Muckle, seconded by Brule to add amendment “remainder of term as

an alternate” after “the” instead of “term of”, VOTING IN FAVOR: 3-0, MOTION
PASSED

MOTION by Muckle, seconded by Attanasio to accept amended motions,
VOTING IN FAVOR: 3-0, MOTION PASSED

12e. To consider and act on the re-appointment of James Hamsher (R) to the
Harbor Management Commission to fill the term of 2/17/24-2/16/27 as a
member.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

12f. To consider and act on the re-appointment of Fred Wise (U) to the
Harbor Management Commission to fill the term of 2/17/24-2/16/27 as a
member,

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

12g. To consider and act on the re-appointment of Robert DeRosa (R) to the
Harbor Management Commission to fill the term of 2/17/24-2/16/27 as a
member.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

12h. To consider and act on the re-appointment of Gregory Crocker (U) to
the Harbor Management Commission to fill the term of 2/17/24-2/16/27 as an
alternate.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED




12i. To consider and act on the appointment of Stirling Danskin (R) to the
Flood and Erosion Board to fill the term of 3/1/23-2/29/28 as a member.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

12j. To consider and act on the appointment of Kate MacKenzie (R) to the
Flood and Erosion Board to fill the term of 3/1/22-2/28/27 as a member.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

13, New Business:
13a. Attormey Kepple gave an Oswegatchie update and a “draft” handout
to the Board of Selectmen at the meeting,
13b. To consider and act on the appointment of Greg Attanasio (D), to the
Ad-Hoc Energy Task Force as the BOS Member, Non-Partisan to fill
a Life Term beginning 1/23/24.
MOTION by Muckle, seconded by Brule, VOTING IN FAVOR: 3-0 PASSED

13¢. To consider and act on the appointment of Jerry Porter (D), currently
and alternate of Waterford Shellfish Commission with a term of
5/18/23-5/17/25, changing the Full Member for fill the term of 1/6/23-
1/5/27.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

13d. To consider and act on the appointment of Kathleen McCarty (R), to
the Board of Trustees for TVCCA, to fill the term of 1/21/23-
11/16/27. '
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

13e. To consider and act on the appointment of James Nicholas (R) to the
Economic Development Commission, due to a clerical error, from
9/1/23-8/31/27 to the correct date of 9/1/22-8/31/26, remaining a full
member.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

14. Old Business:
15. Correspoundence:
15a. American Rescue Funds Quartetly Report
15b. Catherine Girard— Traffic Control emails
16, Consent Agenda '
16a. Tax Refund




16b. Board of Selectmen Regular Meeting Minutes January 9, 2024
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

17. Adjournment: 6:11pm




FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.yaterfordgt.org
TRV Ve AN

MINUTES
BOARD OF SELECTMEN SPECIAL MEETING
Thursday, February 1, 2024
5:30 PM
Waterford Town Hall (Lg Auditorium)

(Procedural Action: Check register to be signed by the Board of Selectmen in
accordance with CGS 7-83)

1.
2.
3. Public Comment: NONE .

4,

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0, MOTION
PASSED

MOTION by Muckle, seconded by Attanasio to add amendment after
“consideration”, “subject to the fire company providing a signed contract by the
close of business, February 2, 2024.” VOTING IN FAVOR: 3-0, MOTION
PASSED

MOTION by Muckle, seconded by Attanasio to accept amended motions,
VOTING IN FAVOR: 3-0, MOTION PASSED

5. Adjournment: 6:26 pm

Call to Order & Roll Call: 6:03 pm
Pledge of Allegiance

Town of Waterford: To consider and act on authorizing First Selectman, -
Robert Brule, to sign a contract with the Oswegatchie Fire Company No. 4,
Inc. for the purchase 0f 439 and 441 Boston Post Road, Waterford, and forward
to the acquisition of said properties to the RTM for its consideration.
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FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordctorg

THE BOARD OF SELECTMEN SPECIAL BUDGET MEETING '~
UPDATED MINUTES
Wednesday, January 31, 2024
4:00 PM
Waterford Town Hall

PROCEDURE: The Board of Selectmen will hear budget requests in accordance
with the below agenda for the Budget meeting, which begins at 4:00pm:

The Board of Selectmen to consider and act on the following budgets and at the -
appropriate time forward to the Board of Finance for its consideration of and action
on the FY25 Budgets:

. Call to Order & Roll Call: 4:02 pm

Pledge of Allegiance

. Public Comment:

| Consider and act on the following budget requests:

wowy

o ‘Sz‘andmg Motion: was made by chh Muckle and seconded by Greg Attanasio to
o tentatzvely approve the budget requests Jfor FY25.

1. Human Resources - To consider and act on the Human Resources
tentative FY25 budget request in the amount of $264,204.
MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $264,204. VOTE 3-0

2. Board of Assessment Appeals - To consider and act on the Board of
Assessment Appeals tentative FY25 budget request in the amount of
$1,742.

MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $1,742. VOTE 3-0

3. Zoning Board of Appeals - To consider and act on the Zoning Board
of Appeals tentative FY25 budget request in the amount of $4,310.
MOTION by Muckle, seconded by Attanasio to tentatively approve a total
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budget request in the amount of $4,310. VOTE 3-0

4. Tax Collector ~ To consider and act on the Tax Collector tentative
FY25 budget request in the amount of $232,311.
MOTION by Muckle, seconded by Attanasio to amend the amount of
$232,311 to0 $232,331. VOTE 3-0

MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $232,331. VOTE 3-0

S. Assessor - To consider and act on the Assessor tentative FY25 budget
request in the amount of $287,213
MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $287,213. VOTE 3-0

6. KEthies - To consider and act on the Ethics tentative FY25 budget
request in the amount of $900.
MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $900. VOTE 3-0

7. Flood and Erosion - To consider and act on the Flood and Erosion
tentative FY25 budget request in the amount of $1,109.
MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $1,109. VOTE 3-0

8. Economic Development Commission - To consider and act on the
Economic Development Commission tentative FY25 budget request
in the amount of $25,267.

‘MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $25,267. VOTE 3-0

9. Conservation Commission - To consider and act on the Conservation
Commission tentative FY25 budget request in the amount of $18,250.
MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $18,250. VOTE 2-0
Abstain: Muckle

10. Planning & Zoning - To consider and act on the Planning & Zoning
tentative Budget request in the amount of $686,543.
MOTION by Muckle, seconded by Attanasio to tentatively approve a total



budget request in the amount of $686,543. VOTE 3-0

11. Legal - To consider and act on the Legal tentative FY25 budget request
in the amount of $295,000.
MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $295,000. VOTE 3-0

12. Board of Selectmen - To consider and act on the Board of Selectmen
tentative FY25 budget request in the amount of $206,405.
MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $206,405. VOTE 3-0

. Adjournment: 5:19 pm
MOTION by Muckle, seconded by Attanasio to adjourn. VOTE 3-0

Respectfully submitted,

Shannon Withey
Recording Secretary
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THE BOARD OF SELECTMEN SPECIAL BUDGET MEETING
UPDATED MINUTES
Thursday, February 1, 2024
~ 4:00 PM
Waterford Town Hall

PROCEDURE: The Board of Selectmen will hear budget requests in accordance
with the below agenda for the Budget meeting, which begins at 4:00pm:

The Board of Selectmen to consider and act on the following budgets and at the
appropriate time forward to the Board of Finance for its consideration of and action
on the FY25 Budgets: '

A. Call to Order & Roll Call: 4:03 pm

B. Pledge of Allegiance

C. Public Comment:

D. Consider and act on the following budget requests:

Standing Motion: was made by Rich Muckle and seconded by Greg Attanasio to
tentatively approve the budget requests for FY25. '

1. Social Service Grants — To consider and act on the Social Service
Grants tentative FY25 budget request in the amount of $100,250.
MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $100,250. VOTE 3-0

2. Public Health & Nursing (VNA) - To consider and act on the Public
Health & Nursing (VNA) tentative FY25 budget request in the amount
of $26,297.

MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $26,297. VOTE 3-0

3. Conservation of Health (Ledge Light Health District) — To consider
and act on the Conservation of Health (Ledge Light Health District)
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tentative FY25 budget request in the amount of $148,407.
MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $148,407. VOTE 3-0

4. Registrar of Voters — To consider and act on the Registrar of Voters
tentative FY25 budget request in the amount of $96,525.
MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $96,525. VOTE 3-0

S. Representative Town Meeting — To consider and act on the
Representative Town Meeting tentative FY25 budget request in the
amount of $18,903.

MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $18,903. VOTE 3-0

6. Town Clerk — To consider and act on the Town Clerk tentative FY?25

budget request in the amount of $264,849. |

MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $264,849, VOTE 3-0

7. Police — To consider and act on the Police tentative FY25 budget
request in the amount of $7,152,676.
MOTION by Muckle, seconded by Attanasio to amend and reduce the amount
of $7,152,676 to $7,115,644 VOTE 3-0

MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $7,115,644. VOTE 3-0

8. Youth & Family Services — To consider and act on the Youth &
Family Services tentative FY25 budget request in the amount of
$294.,579.

MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $294,579. VOTE 3-0

9. Senior Citizens Commission — To consider and act on the Senior
Citizens Commission tentative FY25 budget request in the amount of
$481,248.

MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $481,248. VOTE 3-0

10. Waterford Public Library — To consider and act on the Waterford




Public Library tentative FY25 budget request in the amount of
$1,006,837.
MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $1,006,837. VOTE 3-0

11. Emergency Management — To consider and act on the Emergency
Management tentative FY25 budget request in the amount of
$1,196,762.

MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $1,196,762. VOTE 3-0

12. Information Technology — To consider and act on the Information
Technology tentative FY25 budget request in the amount of
$1,231,423.

MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $1,231,423. VOTE 3-0

13. Board of Finance — To consider and act on the Board of Finance
tentative FY235 budget request in the amount of $80,713.
MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $80,713. VOTE 3-0

14. Contingency — To consider and act on the Contingency tentative FY25
budget request in the amount of $265,000.
MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $265,000. VOTE 3-0

E. Adjournment: 6:03 pm
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THE BOARD OF SELECTMEN SPECIAL BUDGET MEETING
MINUTES
Monday, February 5, 2024
4:00 PM
Waterford Town Hall

PROCEDURE: The Board of Selectmen will hear budget requests in accordance
with the below agenda for the Budget meeting, which begins at 4:00pm:

The Board of Selectmen to consider and act on the following budgets and at the

appropriate time forward to the Board of Finance for its consideration of and action
on the FY25 Budgets: '

A. Call to Order & Roll Call: 4:00 pm

B. Pledge of Allegiance

C. Public Comment: NONE

D. Consider and act on the following budget requests:

Standing Motion: was made by Rich Muctle and seconded by Greg Attanasio to
tentatively approve the budget requests for FY235.

1. Recreation & Parks - To consider and act on the Recreation & Parks
. tentative FY25 budget request in the amount of $1,485,080.
MOTION by Attanasio to increase line 51610 (Parks & Maintenance) by
$10,000. Motion Failed for lack of a second.

MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $1,485,080. VOTE 3-0

2. Public Works - To consider and act on the Public Works tentative
FY25 budget request in the amount of $5,086,238.
MOTION by Muclde, seconded by Attanasio to tentatively approve a total
budget request in the amount of $5,086,238. VOTE 3-0

3. Fire Services - To consider and act on the Fire Services tentative FY25
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budget request in the amount of $3,632,425.
MOTION by Muckle to reduce line 52374 (Cable Television) by $7500.
Motion Withdrawn, by Muckle, based on First Selectman’s comments.

MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $3,632,425. VOTE 3-0

4. Building Maintenance - To consider and act on the Building
Maintenance tentative FY25 budget request in the amount of
$895,824,

MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $895,824, VOTE 3-0

S. Building Department - To consider and act on the Building

Department tentative FY25 budget request in the amount of $326,532.

MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $326,532. VOTE 3-0

6. Finance Department - To consider and act on the Building
Department tentative FY25 budget request in the amount of $767,856.
MOTION by Muckle, seconded by Attanasio to amend “the Building
Department”  and  change to  “the  Finance  Department”.
VOTING IN FAVOR: 3-0 MOTION PASSED

lMOTION by Muckle, seconded by Attanasio to accept amended motions,
VOTING IN FAVOR: 3-0, MOTION PASSED

MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $767,856. VOTE 3-0

E. Adjournment: 5:57 pm
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THE BOARD OF SELECTMEN SPECIAL BUDGET MEETING
MINUTES
Tuesday, February 6, 2024
4:00 PM
Waterford Town Hall

PROCEDURE: The Board of Selectmen will hear budget requests in accordance
with the below agenda for the Budget meeting, which begins at 4:00pm:

The Board of Selectmen to consider and act on the following budgets and at the
appropriate time forward to the Board of Finance for its consideration of and action
on the FY25 Budgets:

Call to Order & Roll Call: 4:06 PM

Pledge of Allegiance

Public Comment: NONE

Consider and act on the following budget requests:

Sowp

Standing Motion: was made by Rich Muckle and seconded by Greg Attanasio to
tentatively approve the budget requests for FY25.

1. Retirement - To consider and act on the Retirement tentative FY25
budget request in the amount of $7,760,257.
MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $7,760,257. VOTE 3-0

2. Insurance - To consider and act on the Insurance tentative FY25
budget request in the amount of $4,962,182,
MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $4,962,182. VOTE 3-0

3. DebtService—To consider and act on the Debt Service tentative FY25
budget request in the amount of $8,109,746.
MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $8,109,746. VOTE 3-0
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4. Capital Improvements - To consider and act on the Capital
Improvements tentative FY25 budget request in the amount of
$1,282,527.

MOTION by Muckle, seconded by Attanasio to add an amendment after the
dollar amount to read “to consider and act on the Capital Improvements Plan
submitted by the First Selectman for the adaptation of the plan as part of its
consideration of the capital portion of the budget.” VOTE 3-0

MOTION by Muckle, seconded by Attanasio to amend the requested budget
amount from §1,282,527 to $1,312,527. VOTE 3-0

MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $1,312,527. VOTE 3-0

5. Transfer to Capital Non-Recurring - To consider and act on the
Transfer to Capital Non-Recurring tentative FY25 budget request in
the amount of $998,399.

MOTION by Muckle, seconded by Attanasio to amend the requested budget
amount from $998,399 to $938,399. VOTE 3-0

MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $938,399. VOTE 3-0

6. General Government Operations — To consider and act on the Total
General Government Operations tentative FY25 budget request in the
amount of $39,304,137.

MOTION by Muckle, seconded by Attanasio to amend the requested budget
amount from $39,304,137 to $39,267,105. VOTE 3-0

MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $39,267,105. VOTE 2-1

Voting For: Brule, Muckle

Voting Against: Attanasio

7. Capital and Debt Service ~ To consider and act on the Total Capital
and Debt Service tentative FY25 budget request in the amount of
$10,390,672.

MOTION by Muckle, seconded by Attanasio to amend the requested budget
amount from $10,390,672 to $10,360,672. VOTE 3-0




MOTION by Muckle, seconded by Attanasio to tentatively approve a total
budget request in the amount of $10,360,672. VOTE 3-0

8. General Fund — To consider and act on the Total General Fund
tentative FY25 budget request in the amount of $49,694,809,
MOTION by Muckle, seconded by Attanasio to amend the requested budget
- amount from $49,694,809 to $49,627,777. VOTE 3-0

MOTION by Muckle, seconded by Aftanasio to tentatively approve a total
budget request in the amount of $49,627,777. VOTE 3-0

E. Adjournment: 5:05 pm
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