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Pledge of Allegiance
Roll Call

To consider and act upon the minutes of the June 3, 2024 Meeting.
Correspondence
Public Comment
Committee reports and referrals

. Appointee & Liaison updates
Transaction of Business on the Call:

1. To consider and act upon a request from Finance Director Kim Allen to
deposit a check for $15,000 from the Gardiner Family Foundation to be
used for Town of Waterford’s Children Support Services.
To consider and act upon a request from the Harbor Management
Commission, effective January 1, 2024, to increase mooring rates as
presented.

To consider acceptance of Caroline Court as a Town Road, pending final
review of documentation by the Town Attorney.
To consider and act upon a recommendation from the Board of Finance to
transfer $50,000 from Capital and Non-Recurring Line #20523-57838
Pre Emption Light Repairs to Capital and Non-Recurring Line #20523-
57777 SCBA Upgrades.
To consider and act upon a recommendation from the Board of Finance to
transfer $91,000 from Line #33720-55854 Leary Basketball Court
Rebuild to Line #33720-55855 Town Hall Basketball Court.
To consider and act upon a recommendation from the Board of Finance to
transfer $117,808 from the Unassigned Fund Balance of the General Fund
to Line #33720-55855 Town Basketball Courts Repairs.
To consider and act on an RTM appointment to the School Building
Committee. (Term 07/01/2024 — 06/30/2029)



8. To consider and act on an appointment to the Senior Citizens Commission
due to the resignation of Kathleen McNamara. (Term 04/04/2022 —
04/07/2025)

9. To consider and act on an appointment to the Utility Commission due to
the resignation of Stephen Negri. (Term 04/01/2023— 03/31/2027)

I. New Business
J. Adjournment
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RTM Moderator Paul Goldstein called the June 3, 2024 Annual Meeting of the Representative Town
Meeting to order at 7:01 P.M.

ROLL CALL
PRESENT: Kyrah Augmon-Bossa, Michael Bono, Jennifer Bracciale, Mark Campo, Erica Casper, Mary

Childs, Timothy Condon, Thomas J, Dembek, Susan Driscoll, Timothy Fioravanti, Nicholas Gauthier, Paul
Goldstein, Kristen Gonzalez, Ryan Healy, Matthew Keatley, Lindsay Khan, Kate MacKenzie, Shawn
Monahan, Kayla Mullen, Kathleen Mullen Kohl, Theodore Olynciw, Danielle Steward-Gelinas, David
Sugrue
ABSENT: Christina Jessuck, Harry Colonis, Ursula Moreshead

EX-OFFICIO MEMBERS PRESENT: First Selectman Robert J Brule; Selectman Richard Muckle
EX-OFFICIO MEMBERS ABSENT: Board of Education Chair Pat Fedor, Board of Finance Chair Glenn
Patterson, Selectman Greg Attanasio
ALSO PRESENT: Town Clerk David L. Campo; Town Attorney Nicholas Kepple; Director of Finance Kim
Allen.

AGENDA ITEM C — May 6, 2024 Minutes

MOTION by Steward-Gelinas, seconded by Driscoll, to accapt the May 6, 2024 Minutes as presented
with the following corrections: Childs voted against the RTM Budget on page 4. Moreshead was
incorrectly spelled on page 2.
VOTING IN FAVOR: Unanimous

CORRESPONDENCE

The following items were received: A letter from resident Narciss Greene in tegard to fields and
playground that do not drain properly at Great Neck School; a latter from resident Thomas Kennedy.
asking to be considered for the next Senior Citizens Commission vacancy; update from Public Works
Director Gary Schneider in regard to road work in town; Appointee report to the Oswegatchie Fire
Station Building Committee from Ted Olynciw; letter of resignation from the Oswegatchie Fire Station
Building Committee from Beth Sabilia, Copies of correspondance can be obtained from the office of the
Town Clerk,

it was noted by Attorney Kepple that a full report should be requested of the Oswegatchié Fire Station
Building Committee for the August meeting of the RTM.

PUBLIC COMMENT
Waterford Resident Narciss Greene, 29 Trumbull Rd, spoke in regard to the drainage issue with the field
at Great Neck School and cited the need that the issue be placed with the School Building Committee.

1 RTM MINUTES 06/03/2024



CALL ITEM 1 ~ Clark Lane Middle School Chiller Replacement

PRESENTATION: Superintendent of Schools Thomas Giard, BOE Director of Finance Joseph Mancini
MOTION by Steward-Gelinas, seconded by Dembek, to approve a recommendation from the Board of
Finance for a supplemental appropriation for the Board of Education in the amount of $149,340 from
the Unassigned General Fund Balance for the Clark Lane Middle School Chiller Replacement.
MOTION by Olynciw, seconded by Driscoll to reduce the contingency by $42,023 for a new total of
$107,317.
Discussion ensued,
MOTION WITHDRAWN
ORIGINAL MOTION PASSED: 22-1-0 (Campo opposed)
MOTION by Dembek, seconded by Bracciale, to waive the fifteen day waiting period and consider the
previous motion as emergency legislation.
MOTION PASSED: 21-2-0 (Campo and Childs opposed)

CALL ITEM 2 ~ Seasonal Wage Schedule
PRESENTATION: Director of Human Resources Christine Walters
Motion by Steward-Gelinas, seconded by Sugrue, to approve the Seasonal/Occasional Wage Schedule
effective July 1, 2024 as presented. (See Attached)
MOTION PASSED; 22-0-1 (Gauthier abstained due to his employment through Senior Services)

CALL ITEM 3 ~ Town Hall Bathroom Project
PRESENTATION; Director of Public Works Gary Schneider
MOTION by Steward-Gelinas, seconded by Bono, to approve a recommendation from the Board of

Finance for an additional appropriation of $55,000 from the Undesignated Capital and Non-Recurring
Designated Fund #205-31520 to line item #20511-57879 to cover Change Orders 1 through 3 and the
anticipated additional work on the female stack of toilets at the Town Hall.
MOTION PASSED: Unanimous

CALL ITEM 4: Clerical/Technical Appropriation
PRESENTATION: Waterford Library Director Christine Johnson
Motion by Childs, seconded by Sugrue, to approve a recommendation from the Board of Finance for an
additional appropriation of $32,439 from the Unassigned Fund Balance of the General Fund to line
item 10136-51210 (Clerical/Technical).
MOTION PASSED: Unanimous

CALL ITEM 5: Long Range Fiscal Planning Appointment
MOTION by Steward-Gelinas, secanded by Condon, to consider an appointment to the Long Range Fiscal
Planning Committee due to the resignation of Kevin Girard.
MOTION PASSED: Unanimous

NOMINATION by Steward-Gelinas, seconded by Keatley, to appoint Mark Campo to the Long Range
Fiscal Planning Committee.
VOTING IN FAVOR: Unanimous

CAMPO appointed

2 RTM MINUTES 06/03/2024



NEW BUSINESS:

Discussion ensued in regard to the Great Neck drainage issue. It was the belief of some members that
the Board of Education was going to begin the process of researching the issue in the next fiscal year.

Discussion ensued in regard to the resignation of Beth Sabilia from the Oswegatchie Fire Station Building
Committee.
MOTION by Driscoll, seconded by Condon, to hominate Robert Swansen to the Oswegatchie Fire Station
Building Committee.
Discussion ensued.
A MOTION to MOVE the question failed.
Discussion continued.
VOTING IN FAVOR of Robert Swansen: 19-4-0 (Bracciale, Healy, Monahan, and Sugrue voted against)
SWANSEN appainted

MOTION by Condon, seconded by Driscoll, to refer to the Public Protection and Safety Committee
review of ordinance 2.36 and HB-5279 for legal review and recommendation of assigned duties to the
Director of Fire Services.

First selectman Robert Brule reminded the body that a Millstone Drill would be taking place the next
day.

RTM Member Driscoll reminded the body that we need to address an upcoming vacancy to the School
Building Committee in August.

MOTION by Driscoll, seconded by Condon, to adjourn at 8:21 P.M.
MOTION PASSED: Unanimous

Cue ySubmitted,

David L. Campo, Zo Gere
Waterford Town Clerk

3 RTM MINUTES 06/03/2024
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DATE: May 21, 2024

TO: Paul Goldstein
Modefator, Representative Town Meeting

FROM: Christine Walters (tw
Director of Human Resources

RE: Seasonal/Occasional Wage. Schedule

BER AARP RAH ARTE REE RRR

I write to request that the following item be placed on the Call of the next RTM Meeting
in accordance with action taken by the Personnel Review Board at the May 16, 2024
Meeting:

.. that the RTM consider and act upon the Seasonal/Occasional Wage Schedule.

The Personnel Review Board recommends approval of the amended Seasonal/Occasional
Wage Schedule which includes revisions to Grade 01 to bring it in line with the current
CT minimum wage and revisions to Grades 07 and 08 to amend the part-time Firefighter
hourly rates.

Thank you for your attention to this matter.

Enclosure

ce: Petsonnel Review Board
Robert Brule, First Selectman
David Campo, Town Clerk
Michael Howley, Director of Fire Services



Town of Waterford
Seasonal/Occasional

DRAFT

Wage Schedule

Effective 7/1/24
PRB Approved 05/16/24 RIM Approved "TBD"

Grade: 04 PT:01

Training Wage Step 4 Step 2 Step 3 Step-4
Rate/Hour 4276 46.68 46,50 46.90 46.60

13.34 15,69 16.00 16.50

Beach Gate Attendant Recreation & Parks
Basketball Program Attendant
Election Worker
Parking Lot Attendant
Pool Program Attendant
Seasonal Summer Clerk
Seasonal Intern
Seasonal Assistant
Assistant Swim Instructor
Playground Assistant
Tennis Assistant
Camp Assistant

Recreation & Parks
Registrar of Voters
Recreation & Parks
Recreation & Parks
Recreation & Parks
Recreation & Parks
Youth Services
Recreation & Parks
Recreation & Parks
Recreation & Parks
Youth Services

““ Training wage is first 90 days of employment for those under age 18

Grade: 02 PT 02

Step 1 Step 2 Step 3
Rate/Hour 16.00 16.50 47.00

Assessor's Assistant
Tax Collector Assistant
Town Clerk Assistant Il
Youth Services Assistant
Meals On Wheels Driver
Driver Training
Community Center Monitor
Community Café Manager Substitute
Enrollment Clerk

Step 4
17,50

Assessor's Office
Tax Collestor
Town Clerk
Youth Services
Senior Services
Senior Services
Recreation & Parks
Senior Services
Senior Services

Grade: 03 PT 03

Step 1 Step 2 Step 3
Rate/Hour 17.00 17.50 18.00

Community Service Officer
Beach Gate Supervisor
Lifeguard (Pool/Beach)
Water Safety Instructor
Groundskeeper/Maintainer
Groundskeeper/Maintainer

Wastewater Collection System Assistant

Step 4
18.50

Police Department
Recreation & Parks
Recreation & Parks
Recreation & Parks

_ Recreation & Parks
Public Works.
Utility Commission



DRAFT

Grade: 04 PT 04

Step 1 Step 2 Step 3 Step 4
Rate/Hour 18.50 19.00 19.50 20.00

Deputy Registrar of Voters Registrar of Voters
Park Supervisor Recreation & Parks
Substitute Driver Senior Services
Captain of Lifeguard (s) Recreation & Parks
Poof Supervisor Recreation & Parks

Grade: 05 PT 05

Step i Step 2 Step 3 Step 4
Rate/Hour 20,50 21,00 21.50 22.00

Playground Director Recreation & Parks
Pool Aquatics Director. Recreation & Parks
Waterfront Supervisor Recreation & Parks
Camp Director Youth Services

Grade: 06 PT 06

Training — Certified
Step 1 Step 2 Step 3 Step ¢

Rate/Hour 23,00 25.00 26.25 27.56

Part-Time Public Safety Dispatcher 1* Emergency Management

* Must have worked 520 hours in prior-year to be eligible for step increase

Grade: 07 PT 07

Step 4 Step 2 Step 3 Step 4 Step § Step 6
Rate/Hour 48.80 49.43 20-40 24.42 22,49 23.64

20.00 21.00 22.00 23,00 24.00 25.00

Hours worked to be elgible for increase: 624 hours in the prior year

Part-Time Firefighter (hired onfafter 1/01/2016) Fire Services

Step 7

26.00

Grade: 08 PT 08

Step 1 Step 2 Step 3 Step 4
Rate/Hour 24.90 26.14 27.45 29.45

Hours worked to be efgible for increase: 624 hours in the prior year

Part-Time Firefighter (prior to 1/07/2016) Fire Services



July 5, 2024

RECEIVED FOR RECORD
Mr. Paul Goldstein WATERFORD. CT
Moderator, Representative Town Meeting M4 JUL -81A 10 1b

15 Rope Ferry Road

Waterford, CT 06385 artes Oe LLomst—
TOWN CLERK

Moderator Goldstein,

| recently committed to provide status to the RTM at the August 5"" meeting, on the progress of the
Oswegatchie Building Committee in designing the new Oswegatchie Fire Station.

By the time of that meeting, given that our architect (Silver Petrucelli + Associates) has only recently

been formally contracted, little design work will have progressed; And | believe that a status
presentation at that time will not have sufficient detail for the RTM to evaluate and appreciate.

In accordance with our preliminary design schedule, by the October 5" RTM meeting, the Oswegatchie
Fire Station design activities will be sufficiently mature and there will be ample information to present
and discuss.

Consequently, | recommend that the Oswegatchie Building Committee status presentation be deferred
from the August 5" to the October 7" RTM meeting.

Respectfully Submitted,

Robert Tuneski

Chairman, Oswegatchie Fire Station Building Committee

Cc Dave Campo, Town Clerk



MODERATOR’S REPORT

Representative Town Meeting

August 5, 2024

Matters Currently in Standing Committees

LEGISLATION & ADMINISTRATION

Review how the RTM considers recommendations for committee assignments,

RTC 06/06/22

Public Act 22-3, an act concerning remote meetings under the freedom of

information act, RTC 02/06/23

Review of a “Public Comment Ordinance” RTC 02/06/23

Police Commission expansion to seven members, RTC 10/02/23

EDUCATION

FINANCE, WAGE & PERSONNEL

PUBLIC HEALTH, RECREATION & ENVIRONMENT

Review of Feral Cat Management, RTC 12/05/2022

PUBLIC PROTECTION & SAFETY

Open Burn Ordinance, RTC 12/04/23
ATV and Dirt Bike Ordinance Consideration, RTC 10/02/23
Review of ordinance 2.36 and HB-5279 for legal review and recommendation of
assigned duties to the Director of Fire Services, RTC 06/03/24

PUBLIC WORKS, PLANNING & DEVELOPMENT

Short Term Rentals, RTC 12/06/21

RTC: referred to committee
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COPY: Rob Brule, First Selectman B . 9 AS
Dani Gorman, Youth & Family Services t ag

RE: Contributed Gift Approval

DATE: July 3, 2024

Per Waterford Ordinance 3.05.030 (Contributed Gifts Fund), all third party receipts over
$10,000 require the approval of the Representative Town Meeting.

e used forThe Gardiner Family Foundation has donated §15,000 to Youth & Family Services to b
the Town of Waterford’s Children Support Services. Please see the attached letter from the
Gardiner Family Foundation outlining the donation.

s approval for the donation to be deposited into the Youth &
| respectfully request the RTM’

d to be used to support children support services and
Family Services Special Revenue Fun
programs.

Respectfully,

Kimberly Alew

Kimberly Allen



To: Kimberly Allen, Director of Finance

From: Dani Gorman, Human Services Administrator
Ce: Rob Brule, First Selectman

David Campo, Town Clerk

Mike Buscetto, Chairman of Youth & Family Services Advisory Board
Re: Contributed Gift Approval

Date: July 2, 2024

T respectfully ask, on behalf of Youth and Family Services, that you notify the Town Clerk througha
memo to RTM Moderator Goldstein that an item be placed on the agenda of the August meeting so
that we may accept a contributed gift from the Gardiner Family Foundation in the amount of $15,000,
As you have notified us in the past, the applicable ordinance is 3,05.030,
Once approved, the donation will be deposited into the department's special revenue fund and used
as directed by the foundation,
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Kimberly Allen =

From: Dani Gorman
Sent: Tuesday, June 25, 2024 3:27 PM
To: Robert Brule; Filomenas; Kimberly Allen
ce: Julianna Tigeleiro; Heidi McSwain; Joseph Trelli; Brandon Smith
Subject: Notification

Good Afternoon - | am very pleased to inform you that the Gardiner Family Foundation has awarded us another
$15,000 grant. This is very meaningful to me and the department (YFS). It is a reflection of the confidence in the
work we are doing. | thank each of you for supporting everything we do. Dani

Kim ~ I will place the check on the agenda of the RTM in August so that the funds may be accepted for use per the
ordinance.

Dani E. Gorman
Human Services Administrator
Town of Waterford
Phone: (860)444-5839
Mail Address: 15 Rope Ferry Road, Waterford, CT 06385
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PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of
addressee and may contain proprietary, confidential or privileged information. If you are not the intended recipient,
any use, copying, disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient,
please notify the sender immediately by return email and delete this communication and destroy all copies.



June 8, 2024 RECEIVED FOR RECORD
WATERFORD, CT

Mr. Paul Goldstein, Moderator 2024 JUN -9F1P bu: 3b

Representative Town Meeting
Town Of Waterford
15 Rope Ferry Road

Waterford, CT 06385

Dear Mr. Goldstein,

My name is John Hughes and | was recently appointed the Chairman of the Waterford Harbor
Management Commission in June 2023. Jane Adams, my predecessor, left abruptly and there was
very little time or effort offered for training or guidance to the chairman’s position.
In October 2023, Karlin Bergson resigned leaving another “knowledge gap” on the Commission.

To learn more about other Harbor Management Commissions | attended several meetings of the
East Lyme Harbor Management Commission and found they use a 3 party to manage their
mooring processes and applications. | also found they charge $75.00 for renewals and $100.00 for
new moorings while Waterford charged $50.00 for renewals and $75.00 for new moorings. Because
Waterford and East Lyme share boundaries and responsibilities for the Niantic River and Niantic

Bay, | felt Waterford should be at parity with rates charged for new and renewal mooring.

At our October 4" meeting, | raised the issue of rates to our commission, explained my reasoning
and brought it to a vote. All members voted to approve the rate change effective January 1, 2024.

The Commission does have a Harbor Management Plan that is filed with the Waterford Town Clerk’s
Office. Mr. Campo sent me a copy of the Plan on May 7". While reviewing the Plan | found on page
23, section 6 references “Mooring Application Fees” and that “All applications for registration or

renewal shall be accompanied by a fee in such amount as may from time to time be established by

the Harbor Management Commission and approved by the Waterford Representative Town
Meeting”. | was unaware of the approval policy and have been collecting the new fees for all
moorings processed in 2024.

| understand my error and do hope the R.T.M. can understand the Commission motives and will

allow us to continue with the changed rates.

Sincerely,

John J. Hughes III, Chair
Waterford Harbor Management Commission

Ce: D. Crocker, Harbor Master
D. Campo, Town Clerk

Harbor Management Commission



Seetion’3,

Sention &

‘Seatiory.

‘Seotion 8.

Seetion 9.

ronbwal porns will be tented fn the same nianner as s efiglakd initial applications.
Moirenewal may result in the mooring and tackle beluy removed at the
. applleant’s. expense:

Mesring Application Fees.
“All applications: dor registration. or renewal shall be-aeeompaniéd by a fee inauch

S-Thhay ‘fronrtime ie tine beestablished by the Harbor Manageinént
‘Conmnis don ald: approved by thé Wotertord Representative ‘Town Meetinig: AT
application and ‘renewal fees shall be nonrefundable unless an application is donied
} ds placeil on a wailing list,. In ihe case of applications for newly:

created mooring apace, the fee shall not be dite until such ima as the Harbor masta?
shall assign such.a mooring space and the applicant Shall accept the same, These
“fees shall be deposited in thé Harbor Management Fond as established for the
toaintenanice and improvement of the harbor purvuael to.Connecticut General
‘Shatutes Section 222-1135.

Mooring Location
Permits granted for moorings shall be consistent with all provision of the adopted
water ose plan. Mootlng within any prid area’ shall hexeyuired to conform in.
dé ation to the arid established by the’ Harbor Management Commission. ‘Mosrings
in other areas may be assigned by the harbor master with due consideration to.
vessel alze, draft, water conditions, and other-relevant factors Including coastal
resdurce-protection, No permit shall be granted for areas probibited by this section.

Vessel, Berihing’S space Realitration
Oniets of berthing space shall cooperate with the Harbor Management ©
Commission to obtain aa Invénitory of berthing space to Insuré.safe harbor
management.

Franslent: Afichorage
Space for transient anchorage designated {n areas on 1 the water use plan i ia available
dha first-come, first-served basis, These areas are reserved for the: exclusive short-
term-usé of commiereial and veoroational vessels. Accordingly, the following
regulations apply to the use and users. af designated transient anchorages:

a, “Vessels may remain at ilie translént anchotrdge wrens for a‘périod not te-exeded
“three consecutive days exceptin cases of special cirenmstances and after
Hotification and approval of the harbor master.

bd. “Vessels shall'be anchored securely and properly.

oc. ‘Véeddld may be left-<inattentled up to twenty-four hours: The vessel’s operatgr
shal not leave the immediate arca without first notifying the harbor master and
providing a shipkesper for the vesscl.



MINUTES

HARBOR MANAGEMENT
COMMISSION
REGULAR MEETING-

Wednesday, October 4, 2023

Present: Commissioners John Hughes (chair) Robert DeRosa, Robert Dutton, and Joseph Buths Jr

Absent: Harbor Master David Crocker, Fred Wise, John Jamroga, and James Hamsher
Greg Crocker (alternate), and Deputy Harbor Master Richard Miller.

1, The meeting was called to order at 5:00 pm and a quorum established.

2. The Pledge of Allegiance was recited.

3. Approval of the minutes
a. Minutes from the August 2nd, 2023 regular meeting, all in favor, motion passed.

4. Harbor Masters Report — none.

5. Correspondence- dicussed.

6. Applications- none.

7. Qld Business-
a. Commissioners discussed the delinquent moorings that have been tagged for removal, and made

plans to go out once more before pulling.
b. Niantic Bay Survey by Army Corp of Engineers looking dredging the river to fix shoaling that has

naturally occurred overtime.
8. New Business-

a. Commissioners discussed changing that application rates to match other towns in the area, ($75

renewal, $100 new) motion is unanimously approved, new rates will be in place for next season.
b. H.SPlaut Environmental was unanimously rejected and will not be added to the approved contractors list.

9. Public Input- None

10. Adjourn
a. There being no further business to come before the Commission, and upon motion by Mr.

Dutton, seconded Mr. DeRosa, the meeting was adjourned at 5:42p.m.

Respectfully submitted,
Karlin Bergeson
Recording Secretary
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July 23, 2024

Paul Goldstein, Moderator
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

RE; Application #PL-24-8 Caroline Court
Road Acceptance

Dear Mr. Goldstein:

At a meeting on May 28, 2024, the Town of Waterford Planning and Zoning Commission took
the following action in regards to the above referenced application:

APPROVED WITH CONDITIONS:
PL-24-8 — Request of the Town of Waterford Board of Selectmen, for municipal improvement in
accordance with Section 8-24 of the Connecticut General Statutes for acceptance of Caroline
Court as a public road.

This approval and meeting minutes constitute a report required under CGS 8-24 of the
Connecticut General Statutes. A copy of this letter should be included with any request for funds
or authorization for grant applications.

If you have any questions, please don’t hesitate to contact Mark Wujtewicz, Planner, at (860)
444-5813.

ah

“Katina Kotfer
Recording Secretary
Planning and Zoning Commission

Enclosure: Minutes
Notice of Action

cc! Robert Brule, First Selectman
Chief Ballestracci, WPD
Kim Allen, Finance Director
Attorney Robert Avena, Esq.
James Bartelli, Utility Commission Director
Gary Schneider, Public Works Director
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PHONE: 860-442-0553
www.iwaterfordct.org

FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

Waterford Planning and Zoning Commission Notice of Action
Ata meeting held on May 28, 2024, the Waterford Planning and Zoning Commission took
the following action —
Approved with Conditions #PL-24-8 — Request of the Town of Waterford Boatd of
Selectmen, for municipal improvement in accordance with Section 8-24 of the Connecticut
General Statutes for acceptance of Caroline Coutt as a public road.

Dated at Waterford this 31" day of May, 2024.
Gregory Massad, Chairman
Waterford Planning & Zoning Commission



Planning and Zoning Commission
May 28, 2024
p. 1 of 3

PLANNING AND ZONING COMMISSION — Recelyen ror RECORD
MEETING MINUTES WATERFORD, OF

Planning & Zoning Conimission aan J Wraysa'e/04 V]
Online Access Only .

ATES a

Members Present: Chairman Greg Massad, Karen Barnett and Victor Eb ;
Members Absent: Tim Bleasdale.and Tim Conderino
Alternates Present: Bertrand Chenard and Doris Crum
Alternates Absent: Joseph DiBuono
Staff Present: Jonathan Mullen, Planning Director, Mark Wujtewioz, Planner,

Robert Avena, Esq, Town Attorney, Katrina Kotfer, Recording
Secretary

1. CALL TO ORDER AND APPOINTMENT OF ALTERNATES
G. Massad called the meeting.to order at 6:30 PM. B. Chenard was.seated for T.. Bleasdale and
D. Crum was seated for T. Conderino,

APPROVAL OF MINUTES

MOTION: Motion made by B, Chenard, seconded by K. Barnett, to approve the April
30, 2024 meeting minutes with the correction on page 5 the sentence “T,
Bleasdale noted that could potentially effect driveways” should read “T.
Bleasdale noted that could potentially affect driveways”.

VOTE: 5-0

APPLICATION RECEIPT

#PL-24-7 — Request of Adams Builders, LLC, owner.& applicant for a site plan-modification
for a multi-family development at 48 Great Neck Road, PDD-2 zone, in accordance with
Sections 22 and 30.2 of the Zoning Regulations and as shown on. plans entitled “Site plan, Sheet
1 of 16 Modification/Replacement Plan of Ivy Hill Village” Revised May 14, 2024.
ACTION REQUIRED BY: W3ARA

The application was received and will be scheduled for discussion at a future meeting.

#PL-24-8 — Request of the Town of Waterford Board of Selectmen, for municipal improvement
in accordance with Section 8-24 of the Connecticut General Statutes for acceptance of Caroline
Court as a public road,
ACTION REQUIRED BY: T22A

The application was received and will be discussed later in the meeting,

4, APPLICATION REVIEW

#PL-24-8 — Request of the Town of Waterford Board of Selectrnen, for municipal improvement
in accordance with Section 8-24 of the Connecticut General Statutes for acceptance of Caroline
Court as a public road.
ACTION REQUIRED BY: 2A



Planning ard Zoning Commission
May 28, 2024
p.2of3

5.

G. Massad recused himself from the application.

J, Mullen reviewed the application with the Commission. He reviewed with the Commission
that in the 1990’s approximately 300” of municipal-sewer was installed and other public
improvements were made. The area of Caroline Court is located on.a portion of a privately
owned parcel and has been used as a Town road with the Town providing services to residents
along Caroline Court. As part of this proposal a hammer head will be installed towards the end
of the Caroline Court to allow for snow storage.

B, Chenard asked if a barrier will be installed at the end of Caroline Court. He also voiced
concerns about potentially providing an easement for the existing driveway access to 5 Caroline
Court, Attorney Avena noted that quit claim deeds will need to be filed and that all required
access easements will be included to provide for continued access,

M. Wujtewicz reviewed with the Commission the prepared staff report.

The Commission made the following findings:

1. The proposed.land to be acquired by the Town of Waterford is a Municipal
Improvement that qualifies for a CGS 8-24 review by the Planning and Zoning
Commission. ;

2. The’acquisition for the purpose of formally establishing a public road known as Caroline
Court is supported by the 2012 Plan of Preservation Conservation and Development. It is
consistent with the Plan by allowing the Town to provide the required services for
residents,

The Commission discussed the following conditions:

1. The quitclaim deed to be filed shall provide for an access easement for 5 Caroline Court,

2. A snow storage area and location will need td be delineated on the final survey plan.

MOTION: Motion made by B. Chenard, seconded by D. Crum, to approve CGS 8-24
Application #PL-24-8 for the acquisition of land for the purpose of providing
public road known as Caroline Court by finding the proposal consistent with
the Town of Waterford 2012 Plan of Preservation Conservation and
Development and to adopt the findings 1 and 2 of the staff report and the 2
discussed conditions.

VOTE: 5-0

G. Massad returned to the meeting.

ADMINISTRATIVE REVIEW

No review was discussed,

CORRESPONDENCE

No correspondence was received.



Planning and Zoning Commission
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7, COMMISSION BUSINESS

Staff updated the Commission with potential future applications.

8 ADJOURNMENT

MOTION: Motion made by D. Crum, seconded by B, Chenard to adjourn at 6:57 pm.

VOTE: 5-0

Respectfully Submitted,

HoafrinK ol
Katrina Kotfer
Recording Secretary



PHONE: 860-442-0553

www.waterfordctorg
FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

MINUTES
BOARD OF SELECTMEN REGULAR MEETING

Tuesday, May 21, 2024
5:00 PM

Waterford Town Hall (Appleby Room)

(Procedural Action: Check register to be signed by the Board of Selectmen in
accordance with CGS 7-83)

1. Call to Order & Roll Call: 5:00 pm
In attendance: Rob Brule, Rich Muckle & Greg Attanasio (late)
Absent: N/A

Pledge of Allegiance
Public Comment: NONEal

d

4. Reereation and Parks —- Town Hall Post Tension Concrete Account Merge
and Additional Appropriation:

4a. To consider and act on a request to consolidate capital improvement
projects from the Recreation and Parks Director, Ryan McNamara, in
the amount of $91,000, line #33720-55854 Leary Basketball Court
Rebuild and $41,000, line #33720-55855 Town Hall Basketball Court
Repairs (pertaining to the athletic court surfacing) to one account
under line # 33720-55854 (Leary Basketball Court).

MOTION by Muckle, seconded by Brule, VOTING IN FAVOR: 2-0 PASSED

4b. To consider and act on a request for a FY¥24 additional appropriation,
from the Recreation and Parks Director, Ryan McNamara, in the
amount of $249,808, to account #33720-55854 and forward on to the
Board of Finance if approved.

MOTION by Muckle, seconded by Brule, VOTING IN FAVOR: 2-0 PASSED

5. Human Resources: To consider and act on the following request for a FY24



Out-of-Series Transfer from the Human Resources Director, Christine Walters,
in the amount of $1,523 to cover end of year overage in Administration and
FICA due to non-union general wage increase thal was approved after the
FY24 budget was finalized and forward on to the Board of Finance if approved,

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

6. Human Resources: To consider and act on the following request for a FY24
In-Series Transfer from the Human Resources Director, Christine Walters, in
the amount of $1,689 to cover year end overage in Administration due to non-
union wage increase that was approved after the FY24 budget was finalized.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

7. Planning & Zoning: To consider and act on the following request for a FY24
Out-of Series Transfer from the Planning Director, Jonathan Mullen, in the
amount of $2,100 to accommodate contractual salary requirements and
forward on to the Board of Finance if approved.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

8. Planning: To consider and act on the following request for a FY24 In-Series
Transfer from the Director of Planning, Jonathan Mullen, in the amount of
$4,000 to cover contractual salary requirements.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

9. Utility: To consider and act on the following request from the Utility
Commission to accept Caroline Court as a public road and refer the matter to
the Planning and Zoning Commission for an 8-24 review and refer it on to the
RIM for final action.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

10, Fire Services: To consider and act on the following request for a FY24 Out-
of-Series Transfer from the Fire Services Administrator, Michael Howley, in
the amount of $7,048 to cover apparatus repairs and forward on to the Board
of Finance if approved.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

11. Fire Services: To consider and act on the following request for a F¥24 In-
Series Transfer from the Fire Services Administrator, Michael Howley, in the
amount of $50,500 to cover year end expenses.

MOTION by Muckle, seconded by Attanasio to amend the motion from “Fire
Services, Michael Howley” to “Police Department, Marc Balestracci”. VOTE 3-0



MOTION by Muckle, seconded by Attanasio to accept the amended motion,
VOTING IN FAVOR: 3-0 PASSED

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

12, Fire Services: To consider and act on the following request from the Fire
Services Administrator, Michael Howley, to reallocate funds from account
20523-57838 (fire pre-emption light repairs) to account 20523-57777 SCBA
upgrades). Line #20523-57838 will be closed.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

13. Appointments & Resignations:
13a. To consider and act on the appointment of Ed Lusher (R) to the

Economic Development Commission to fill the term of 9/1/23-8/31/27 as a
member.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

14. New Business: NONE
15. Old Business: NONE

16. Correspondence:
16a. Resurfacing Roads Memorandum
16b. Waterford Youth & Family Services Thank You Letter

17. Consent Agenda
17a. Tax Refund: To approve and act on repayment of tax refund in the

amount of $8,685.71.
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

17b. Board of Selectmen Regular Meeting Minutes May 7, 2024
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

18. Adjournment: 5:40 pm
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED



1000 HARTFORD TURNPIKE WATERFORD, CT 06385

Inter-Office Correspondence

TO: Mr. Rob Brule, First Selectman
FROM: James A. Bartelli, Director of Utilities NEM ELIF
DATE: October 10, 2023 f.

RE: Road Acceptance Request for Caroline Court

Dear Mr. Brule,

During the 1990’s as part of the Contract #40 Lateral Sewers and Roadway Reconstruction
Program the Town installed approximately 300’ of 8” sewer main and related appurtenances as
well as drainage piping and catch basins on what is referred to as Caroline Ct. The sewer main
provides lateral sewer service to 6 parcels along this roadway. It was recently brought to our
attention that Caroline Ct is in fact private property, not a Town Road or Right of Way and that
the Town has no known easement or rights for the aforementioned utilities within said
roadway. The Town has historically plowed this roadway as this roadway is identified within
Town and “States Road List”.

The owner of the land, who recently brought this issue forward, would like to convey the paved

land area that encompasses the sewer and drainage utilities to the Town, as he feels the utility
on his property presents a potential liability, furthermore, we do not have rights to have the
utility there. It remains a mystery as to how the Town installed a sewer main on private

property without an easement or acquisition. The property owner has expressed that he will
convey this land area for the consideration of $1.00 if we conduct the survey and related
conveyance items. The Utility Commission has executed a survey and set boundary markers,

which encompass the aforementioned utilities. The completed survey map and description are
attached.

The Utility Commission respectfully request that the Town acquire the land on, so called,
Caroline Ct as identified within the attached survey map and description utilizing the CGS 8-24
process for Municipal Projects.

Thank you.

cc. Waterford Utility Commission
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SCHEDULE A VOL = 13244 PGs 24dBe Nee ren tracts of Land aftuated tn the TOUR He weletPAy? Reyof New London, and State of Gonnecticut, with the buildings andall other improvements thereon, known as No, $ Caroline Court,bounded and described an follows;

Firnt Tracts Netng located horthweat of the Old Norwich Road in sete,‘Own Of Waterford at Quaker HLL) and Commencing at the southweatcorner of the within described premises at tts tatersection with .Lahd of Frederick Noward and Wsnda Howard and Caroline Court; thencerunning horthweaterly by and along said proposed road. 160 feat to |land of the "Second Tract” herelnafter described: thence cunningbortheasterly by and along said Yand of the "Second Tract" 140feet to land of Alice My Alexanders thence running southeasterlyby ahd slong aatd Alexander Land 100 feet to saldt and of Howardsthence running southwesterly by and along sald Howafeet to sald Caroline Cour

Being the same premises Sonveyed to Taabel D, Green and KellyGreenthy Kenneth W, Terry and Grace E, Tervy by Warranty Deeddated October 26, 1956, and recorded {n Volume V4, Page 44, ofthe Waterford Land Records, .
Second Tract: Being aituated in aaid Town of Waterford at Quakeron the Old Norwich Road and commencing at the southeast cornerof the premises herein dencribed at its intersection with OldNorwich Road and Land of Alfred Kent Ritters: thence running

n 3 land and alongnd Wanda Howard and along Land of the“First Tract" herefnabove desoribed, partly by each, fn all $10.5feet to an iron pipe at the horthweat corner of the anid "Firer .Tracts thence running northeasterly din a straight line alongthe sald "Firat Tract 130 feet to an fron pipe and Land ‘ofAlice 4, AYenxander- thence running horthweaterly along a fenceand said Alexander land 335 feet more or leas to a drill hole .in @ Ledge: and land formerly of Oasaie 8, Hardwi ‘ky thence runningwesterly along satd Hardwick Land and « fenve 360 feet to a fence”and land of Douglas Abbott and Agnes Abbott, thence yuondng south- /easterly slong said Abbott land, along Latd of Paul FP, Laubensteinand Sarah L. Laubenstein, and aiong land of Earle Ry Edgecomb andLouisa 1, -Edgecomd, partly: by each, in the line of a fence and «stonewall in abL 483 feet more or Lees to the end of the stonewallthenee running southwesterly alonig said Edyacomh Land and in partalong Sunahine Road and along the ifne of a fence 66 feet toMreatone and Lend of Peter 8, Katka and Berthe Katka; thence .cunning southeasterly along seid. Katka Yatid and along Lend of.Rthel &, Scholfield, partly by each, tn the Line of a fence 108,§feet to a dr{ll mark and land of ole ford Ropgie and Holly Boggle;thence tunning northeasterly in @ atraight line along aada Boggleland 167 feet to a drill mark at the northeast corner of saidBonate Land thence running southeasterly in a straight Line alongaa OnE 4 land fn part by « atonewall 700.3 feet to the aatdOld Norwich Roady thance ronnitg northeasterly by sald roed 16,4feet to the point of beginning,

The aforesaid premises are shown on a plan entitled "plan ofeen ty at Quaker Hill On Norwich«New London Road ‘Town of Waterford,e
ty

Conn, longing to Heirs of Carolina A, Altters Scale 1'eSorAug, 1949,"

Being the same premises conveyed to Kelly Grean and teabel D,Green by Charles F, Bitters, Alfrad 3, Bitters, and Louis fH, Bittersby Warranty Deed dated December 19 1966, and recorded in Volume166, Page 64, of the Waterford band Records,
Subject to right of way aa exiate over the preniaes, Subject tean @agement to Connecticut Power Compeny recorded in Voluse %%,Page 209, of the Waterford Land Records, .

Together with and subject to Agreements peeerding pasements for
+ 972, Pg. 158; Vol. 972, Pg and Vol.Pe tenet Wot 7B , RECEIVED FOR RECORDPR. 167. Der DIL HSI14

ROBERT MN. NYE
TOWN CLERK
WATERFORD: CT

Aa Fadia apache my df leegN PH nA na aA52 RN Nz ime RN retinal veer lianed ane teat enaint fs
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PHONE: 860-442-0553
FIFTEEN ROPE FERRY ROAD

wwwawvaterfordct.org
WATERFORD, CT 06385-2886

June 14, 2024

Mr. Paul Goldstein, Moderator
Representative Town Meeting
15 Rope Ferry Road
Waterford, CT 06385

Dear Moderator Goldstein:

At the meeting of the Board of Finance held Wednesday, June 12, 2024, it was voted to recommend to
the Representative Town Meeting, to transfer $50,000 from Capital and Non-Recurring line #20523-
57838 Pre Emption light repairs to Capital and Non-Recurring line #20523-57777 SCBA upgrades.

| respectfully request you place this item on the agenda of the next meeting of the Representative Town
Meeting. Copies of backup justification are attached hereto.

Respectfully submitted,

Glewn Pattervou

Glenn Patterson, Chairman
Board of Finance
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Waterford Fire Department
204 Boston Post Road
Waterford CT. 06385

May 8, 2024

First Selectman Rob Brule
15 Rope Ferry Road
Waterford, CT 06385

Re: Request to close CNR 20523-57838 Pre Emption light repairs and reallocate funds for CNR
SCBA upgrades line # 20523-57777

On behalf of Waterford Fire Services, I would like to request the closure of CNR 20523-57838
Pre Emption light repairs and reallocate funds for CNR SCBA upgrades line # 20523-57777. The
project funds for the Pre-Emption repairs is not adequate for this project and is being evaluated
and requoted by vendors to get a better pricing structure for the repairs and a timeline. The
SCBA upgrades is a higher priority. We have to replace/upgrade our SCBA bottles and some
equipment with this project.

Director of Fire Services,

Chief, Michael J. Howley

lo[iajaq OOF -
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PHONE: 860-442-0553
wwwwaterfordct.org

FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

June 14, 2024

Mr. Paul Goldstein, Moderator
Representative Town Meeting
15 Rope Ferry Road
Waterford, CT 06385

Dear Moderator Goldstein:

At the meeting of the Board of Finance held Wednesday, June 12, 2024, it was voted to recommend to
the Representative Town Meeting, to transfer $91,000 from line #33720-55854 Leary Basketball Court
Rebuild to line #33720-55855 Town Hall Basketball Courts (bringing the total in that line to $132,000).

Line item #33720-55854 Leary Basketball Court Rebuild will be closed.

Finally, it was voted to recommend to the RTM, to transfer $117,808 from Unassigned Fund Balance of
the General Fund to line #33720-55855 Town Basketball Courts Repairs.

| respectfully request you place this item on the agenda of the next meeting of the Representative Town
Meeting. Copies of backup justification are attached hereto.

Respectfully submitted,

Gleuu Patterson

Glenn Patterson, Chairman
Board of Finance

Enclosure: Rec & Parks Town Hall Post Tension Concrete Account Merge and Additional Appropriation
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a)
TO: Board of Selectmen

FROM: Ryan McNamara, Director of Recreation and Parks

DATE: May 1, 2024

RE: Town Hall Post Tension Concrete Account Merge and Additional! Appropriation

| hope this letter finds you well. | am writing to follow up on the request to consolidate capital
improvement projects #33720-55854 Leary basketball Court Rebuild ($91,000) and #33720-55855 Town
Hall Basketball Court Repairs ($41,000) pertaining to the athletic court surfacing, along with an
additional appropriation to ensure the completion of this essential project. | am requesting that funds
approved in account 33720-55855 ($41,000) be transferred to account 33720-55854 and then account
33720-55855 be closed.

As you are aware, maintaining our athletic facilities to a high standard is crucial for the well-being and
development of our community members, particularly our students and athletes. The current condition
of the athletic court surfacing has deteriorated significantly over time, posing safety risks and hindering
the quality of sports activities conducted on these courts.

Consolidating the capital improvement projects related to athletic court surfacing will streamline the
allocation of resources and enable us to undertake a comprehensive and efficient renovation process.
By consolidating these projects, we can maximize cost-effectiveness and minimize disruptions to our
athletic programs.

Furthermore, | am requesting an additional appropriation of $117,808 to the merged account 33720-
55854 to ensure that the project can be completed to the desired standard. This additional funding will
cover any unforeseen expenses (2% contingency), as well as allow for enhancements that will proiong
the lifespan of the surfacing and improve its performance.

e The funding balance once consolidated is $132,000.
e The recent quote received (attached) reflects a cost of $244,910.
° We have included a 2% contingency equal to $4,898 that brings the tota! request to $249,808.

e Total projected cost of $249,808 - $132,00 consolidated funding = $117,808 additional

appropriation

The benefits of investing in our athletic facilities extend beyond providing a safe and conducive

environment for sports activities. They also contribute to promoting physical fitness, fostering team
spirit, and enhancing the overall well-being of our community members.

(am confident that with your support, we can successfully undertake this capital improvement project

and deliver a high-quality athletic facility that meets the needs of our community. | am available to

discuss this matter further and provide any additional information you may require.

Thank you for your attention to this request.

sjaila4, Bos - apprve



No Matter
What Your Game,

INDING
HANDLES IT

Hf you can play on #, we can buite it.

Official 40 and Under Tennis Court Instalter

24 Spring Street * West Haven, CT 06516

203-285-3055 « HindingTennis.com

ike us on Facebook



Maintaining your COUrT is one of the
most important things you can do to preserve the longevity of
its appearance. Like changing the ail in your car avery 3,000
miles, properly cleaning and inspecting your court once a year
is very critical,

To maximize the useful life of any type of court, we recom-
mend that owners develop and implement a regular schedule
of maintenance. Regular inspection and répair of minor
inegularities is more cost effective than allowing the court
to deteriorate ta the paint of requiring major repairs.

Our maintenance programs include servicing both All Waather
and Har Tru Courts. For all weather courts, wé recommend you

Pressure wash once a year, chack for cracks, grease nat post

cranks, check mesh and tighten fence and installyour nat. Qur

Har Tre reconditioning includes raniaving all the dead material,
Installing now Har Tru, grooming court, chacking fance fabric
and tightening, greasing net post cranks and installing your net

Call us today ta inspect your court and for a free
nonobligational estimate,

a

24 Spring Street « West Haven, CT 06516
203-285-3055 « HindingTennis.com

Official 1G and Under Tennis Court Installer



Hinding Tennis is your resourea for court
equipment and accessories. With close to 20 years of

experience in court construction and maintenance, we know

what you eed to give your game a boost and keep your
court in shape. We work with the best suppliers of quality court
products. Quality products come from quality manufacturers

and we can provide you with a variety of choices to meet your
personal preferences.

Fencing, lighting and windscreens, tennis nets, tennis

posts and benches. Backboands, scare boards, goals, ball

machines, roll dries and court brooms
= we've got sans

you covered,

Looking for

something? |
dust ask.

Ut pce Crary patiay Oar i, wees Gaite bead US,

24 Spring Street « West Haven, CT 06516
203-285-3055 « HindingTennis.com

Official 10 and Under Tennis Court (Installer



LOW SPOTS
SM Birdbath" is a term commonly used In the tennis industry to describe a law

area on a tennis court that hoids water,
More preceely, tie American Sparts Bultders Association (ASBA} defines a
Birdbath as any area wheec standing water more than 1/16" (2min— commoarly
measured using a nickel) enains after drainage of the area has ceased or after
ane hour of drying at 70 degiees Fahrenheit in sunii ght. Birdbaths delay piay on
the courl after rain and may cause staining and/or peeling af the surface,

Amang the causas of hirdhaths are:
4. Unsuitable material in the subsoil:
2. Inadequate drainage around the tenrus court:
3. improper slope or grade;

4, Inadequate compaction of the subprace: ar/} ANGI AN & Paving ercoe
SPONTS NBLMEME NOU : Bs

Paving and surfacing, even with laserguided equipment, ifivelves Bott skilli 3 and judgment. The number of variables impacting the paving and sudacing
processes makes it unreasonable to expect perfection. Minar depressions inthe

surface, those less than 1/46" deop or those that drain or day in under and hour, are considered within tolerance
and ae acceplable. (n a new or recently resurfaced court, however, the contractor should correct birdbalhs,

Because site sélection, design anu construction can involve compromise. even properly designed and
fanstructed courts may develop birdbaths over time. Tennis caurts sometimes are built an sites which are
reclaimed or which have been deemed unsuitable for other purposes. in such cases, less than ideal subsoil,
prade, or dramage conditions may exlat, Additionally, aver time. mew circumstances may arse which lead ta
selling of drainage problems.

The owner's expectations regarding repais of bindbaths should be based on the nature of the birdbaths that
exist be repaired and the amaunt af money budgeted for the repair, Owners also should understand that
available repair methods and materials are impertect. Complete removal of standing water may be impossible.
Gerierally the owner should accept that repair of the birdbaths is only a means of reducing the incarvenignce
they cause and extending the useful life of the court.

The number, size and depth of birdbaths is another cocsideration. The existence of muitiple birdbaths ar major
depressions of 4" or move may indicate more serious problems, Repairlig mulliple ar deeper brrdbaths is labor
intensive and often results in cosmetic impertections. which may require resurfacing to correct. The larger the
Intdbath, the more difficult « can de to repair,

Differences In site, weather and soit conditions
require variations in construction and repair
methods and materials, Readers are advised to
consulta qualifedcantrastorordasignpitessinaal
hefere undertaking construction ar rapeir
ofa court, Rev, 14/10 203-285-3055 + HindingTennis.com

Offcial 10 and Under Tennis Court Ingtatter



Acrylic color surfacing systems are generally applied with a
squeegee in multiple coats. Most systems include one or more
filler coats, followed by two to three coats of color. Some systems

also include texture or cushion coats between the filler and the
top coats,

There are several theories regarding tha application of color
coatings. in any case, coating systems must he applied smoathly
to a uniform thickness over the entire court surface. This requires
an experienced applicator and careful attention to the technique.

Even when color coatings are applied with care by a skilled operator,
same squeegee marks and other slight variations in colar and
texture are inevitable. This is because the formulation of acrylic

causes components to migrate to the edge of the material as it is
being applied. As a raault, an observer will ba able to locate tha spot
where the acrylic material was poured on the surface, where the
squeegee operator turned to make a pass in the opposite direction
or where one pass overlapped another. Squeegee marks will be
more visible on lighter colors and mare coramon when coatings
are applied in hot weather or when they include coarser sand.
Humidity, angle of the sun when the aerylic is applied and other
factors also may affoct frequency and visibility of these marks.

Due to the nature of the material and the human element in tennis

court construction, squeegee marks are likely to ocour, Hike marks
in nowly vacuumed plush carpet or newly mown grass. They will not

affect play and will become less visible as the court wears and ages.

While squeegee marks are within industry standard, more serious
flaws ~ ridges, drips, too! marks, foot prints, bucket marks and areas
of excess material - are unacceptable and should be corrected by
the surfacing contractor,

Differences in site, weather and soil conditions
ee

require variations In construction and repair HL By G
methods and materials, Readers are advised TENNIS COURTS.
to consult a qualified contractor or design “west 2a Aly OA HE wee Re uslth
professional before undertaking construction or 24 Spring Street « West Haven, CT 06516
repair of a court. Rev. 03/04 203-285-3055 * HindingTennis.com

Officiat 10 and Under Tennis Court installer



Court Resurfacing
Since 1994, Rinding Tennis has been huitding and resurfacing

fennis courtsthroughaut the United States and inthe Caribbean,

With headquarters located in West Haven, Connecticut, Hinding

Tennis’ major client concentration runs up and down the U.S.

East Coast.

Resurfacing your tennis court is important in the overall

maintenance, upkeep, playability and longevity of the court,

Typlcatly, a tennis court should be resurfaced every 4-7 years.

This varles depending upon the surface, weather, amount of

play, and preservation of the court, Hinding Tennis offers afl

types of coating and cushion systems and will give you several

resurfacing aptions to keep your court performing at its highest

tevel of playabillty.

Hinding Tennis resurfaces over 400 courts per year We retain

90% of our professional workforce yearly, therefore we are not

training new court technicians each season. Gur quality of

workmanshlp, professtonalisen ard customer service is second

fo rione, Examples of our projects include Chelsea Piers.

Stamford CT; U.S. Coast Guard, New London CT; and Match

Point Tennis, Brooklyn, NY¥.

[yes caq ply ca et wo one Dile cf

24 Spring Street « West Haven, CT 06516
203-285-3055 » HindingTennis.com

Official 10 and Under Tennis Court Installer



The RiteWay Crack Repair System (U.S. Patent No. 7,597,503)

utilizes an exclusive technology that allows existing cracks on
your court to move without breaking the membrane of this

system. Many who have tried other systems have complained
about “dead spots,” “hollow sounds” and “bubbling.”
Although these other systems have proven to keep cracks

from coming back, RiteWay Crack Repair not only keeps
cracks from coming back, but its exclusive technology does
not have any dead spots, hollow sounds or bubbling,

The installation is so unique that many tennis court owners

can't betieve its proven success untif they see it for
themselves,

No other overlay system can give you the RiteWay results.
We've seen the other systems on the market- some have
success, some have failures - but none of them can give the
guarantee that RiteWay offers. Our proven success and
durabllity will last much longer than the written guarantee.

When considering your repair options, there’s only

one question to ask yourself:

Are you repairing cracks the oid traditional way, or are

you repairing them the RiteWay?

Fix Your Cracks - Do It The RiteWay!
For more information go to www.ritewaytennis.com,

Heya fay on it, in bi i.

24 Spring Street * West Haven, CT 06516
203-285-3055 + HindIngTennis.com

Official 10 and Under Tennis Court Installer



“Over the years, Hinding Tennis has

helped make GRSC a community

club with the best hard court

surfaces inside and out, as well as

Junior fines and stand afone courts,

outdoor lighting and picktebalt

courts. They are a great partner

in the tennis business.”
~ Sarah Baane, Qantas, Guitlerd Raciuat & Sain Club

Since 1994 the Tear at Hinding Tennis, LLC
has been building superior Recreational Courts for all types

of surfaces. We specialize in Post Tension Concrete Courts
and our patented Rubberized Cushion System is a vory popular

surface among many avid players.

Rinding prides itself on quality workmanship and retains over

90% of its wark force each season; our crews are extremely
knowledgeable and are some of the must experienced in

the business.

Fram Har Tru to Post Tension Concrete to Tennis and Basketball

Courts to Playgrounds and just about anything recreational,

we offer only the bast products and services. We aro actively

involved in the ASBA (American Sports Builders Association)

and we are constaally on the cutting edge of new technology.

Our reputation speaks for itself and clubs, residential, parks,

schools and municipalities count on us everyday.

We can customize any job to any size, any colar and any speed,

Our customer service and sales representatives are extremely

knowledgeable of all types of surfaces, coatings and building

new courts. Se please call us today for @ free analysis of

your project.

Tyas can ptoy Gr twa cap adltit

24 Spring Street * West Haven, CT 06516
203-285-3055 + HindingTennis.com

Official 10 and Undes Tennis Court Installer



SALES TAX WILL BE CHARGED AT 30% OF THE STATE TAX RATE WHEN APPLICABLE TO ACCOUNT
FOR TAX ON LABOR. PAYMENT IS EXPECTED UPON TIMELY COMPLETION.

CREDIT CARD PAYMENTS WILL REQUIRE A 2% CREDIT CARD PROCESSING FEE.

Payment Schedule Is to be as follows unless otherwise specified on the contract:

For jobs priced below a threshold of approximately $3,000.00 (subject to vary):.

100% “Full payment”, plus applicable tax on total amount, due upon signing and remittance of
forthcoming contract If this estimate is approved, before work can begin. Please be ready to include a
payment along with a signed contract.

For jobs priced above a threshold of approximately $3,000.00 (subject to vary):

50% “Down payment’, plus applicable tax on total amount, due upon signing and remittance of
forthcoming contract if this estimate is approved, before work can begin. Please be ready to include a
payment along with a signed contract.

25% “Good faith payment”, considered due the day we begin work on your project.

25% “Remainder payment”, considered due the day we end work on your project.

PLEASE NOTE: In the event that payment is not made as specified above, it is agreed that Hinding
Tennis, LLC will receive interest at a rate of 1.5% per month on the remaining balance due. In the event
that payment is not made as specified, Hinding Tennis, LLC retains the right to halt works until past
due payments are made. Payment in full not being made within 60 days of job completion renders any
warranties on the job null and void. Above prices are submitted for approval within sixty days and
after that time may be revised. We reserve the right to take before, during & after photos of your
particular job & use photos for marketing purposes. We will never give out your name or street address
without your consent.

SCOPE OF SERVICES RENDERED: Unless otherwise specified, price does not include the following:
Plans, Permits, Design, Layout, Engineering, Town Fees, Testing, Drainage or Drainage Issues and
repair of areas around the site that may have been damaged or worn out by equipment being carried
to and from court. Warranties if any will be noted on specified items.

CCEPTANCE OF PROPOSAL: Please hit the green accept button and sign your name electronically, if
any issues occur please call the office (203-285-3055) or one of the owners directly if someone is not
in touch with you shortly and you are intent on proceeding with the work as described. We will provide
a contract for you to sign and remit with payment so that we may begin work.

www.HindingTennis.com

winten f serena ieee , A Lanficavicl
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HINDING PROPOSAL
PROCEDURE TO BE AS FOLLOWS:
Furnish all materials, labor and insurance to perform the Rebuild one existing asphalt basketball court
to post tension concrete. court size 70'x125'. Town Hall, 15 Rope Ferry Rd, Waterford, CT, 06385
Specifications of Services to be Provided:

Material Description Qty Unit Price Subtotal

Fence Removal - Fence Removal: Remove and di f fen bricea tence ct fostnas emo ispose of fence posts, fabric 1 Included $0.00

Reclaim - Reclaim existing court 4 $4,000.00 $4,000.00

Laser grade - base material and establish 1% pitch East to West. 1 Included $0.00

Basketball System - Furnish and install {1} 72° Dominator Hoop. 4 $4,800.00 $19,200.00

Past Tenston Concrete Court -

A. Form work will be installed around the entire perimeter of the tennis courts.

B. New net post sleeves to be set in their own concrete footings.

C, Two layers of 6 mil poly placed over the entire court area.

D, Encapsulated Post-tensioning tendons laid out according to PTI specifications.

E. A 5" thick, 3000 psi concrete slab poured monolithically inside the forms.

F. Post-tensioning cables stressed according to PTI specifications and procedures.

G, The concrete surface was checked for flatness, according to the ASBA guidelines. Any

deviations will be brought to proper tolerances with 5000 psi epoxy concrete. 1 $1 92,000.00 $1 92,000.00

H. Final cable stress, cable ends cut off Inside the cone holes, and the holes filled with no-

shrink grout,

|. After allowing 30 days for the concrete surface to cure, apply an acid etching solution to

abrade the concrete and prepare the surface for subsequent coatings.

J, Guarantee: Hinding Tennis, LLC will guarantee the post-tensioned slab against structural

cracking for a period of ten {10} years from date of install, Hairline ccacks (surface cracks not

structural as defined above) are not covered, If structural cracks do develop, the contractor

will repair the crack as he deems necessary to make the surface playable again. Abuse,

neglect, and acts of God are not covered.

Acid Etch ~ Acid Etch and Pressure Wash the entire court 1 included $0.00

Tl-Coat - Apply Ti-Coat Apoxy and first coat of Acrylic Resurfacer to the entire court 1 Included $0.00

2 Coat Color System - Furnish and Install the 2 coat acrylic color coating system.
1 included $0.00

This syste includes one filler coat and one finish coat of color.

Basketball Lines Full Court - Layout and Stripe full court basketball lines in
2 $1,200.00 $2,400.00

accordance to NCAA.

40' Foot Chain Link Fence Installation - 10' Foot Chain Link Fence Snstallation: Furnish
166 $68.00 $11,288,00

and instalf 10' High 8 gage fuse-bonded chain link fence

Mobilization and Fuel Surcharge - 4% of total proposal price for Mobitization and 3%ge- te Proposal P ° 1 $16,022.00 $16,022.00
of total proposal price for Fuel Surcharge

Pricing as Indicated Below:
Non Prevailing Wage Total: $244,910.00

PAYMENT SCHEDULE:
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Hinding Tennls Courts, LLC « 24 Spring Street « West Haven, CTOG6516 e p 203-285-3065

Apr 27, 2024

Town of Waterford
Ryan McNamara
15 Rope Ferry Rd, Waterford, CT, 06385
rmcnamara@waterfordct.org

RE: Rebuild one existing asphalt basketball court to post tension concrete. court size 70'x125'

Dear Ryan,

Thank you for considering Hinding Tennis for your recreational needs. It is our goal to provide you with
the highest quality sport surfacing products and installation in the industry.

We at Hinding Tennis stand committed to excellence and it is our goal to provide you with the highest
quality materials. As a current member of the American Sports Builders Association we are always up
to date on the newest innovations and industry trends. Our goal is always to exceed your expectations
and fet the finished product speak for itself.

We know you have many options when choosing a sport-surfacing contractor, therefore we
continually strive to provide the most competitive pricing without compromising the quality or
workmanship.

All of us at Hinding Tennis thank you for the opportunity to provide you with this proposal and look
forward to working with you in the future.

Sincerely,

Vincent Rapuano
vin@hindingtennis.com

ie
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IF YOU CAN
PLAY ON IT,

WE CAN
BUILD IT

Durability « Reliability

Playability « Engineered to Last

Tennis industry Magazine Contractor of the Year—
-- 10 and Under Tennis {2014)



7/23/24, 3:09 PM Board Member Report - 2024-07-23T19:09:03+00:00

Town of Waterford OnBoardcovae
Board Book Report

School Building Committee

Basic Information

Type Committee

Status Enabled

Visibility Public

Board Seats

Board First Last Political Calculated | Calculated

Name Appointed By | Name Name Email Party Start Date | End Date | Status

School Representative | David Sugrue | daviddsugrue@aol.com Republican | 7/1/2019 | 6/30/2024 | Expired
Building Town Meeting

Committee

School Board of Deborah | Roselli | saranjosh@gmail.com Democrat | 7/1/2021 | 6/30/2026 | Active
Building Education Kelly
Committee

School Board of J. Robert | Tuneski | j_robert_tuneski@sbcglobal.net | Republican | 7/1/2024 | 6/30/2025 | Active
Building Finance
Committee

School Board of James Norton | jwnor@conncoill.edu Unaffiliated | 7/1/2019 | 6/30/2024 | Expired
Building Selectmen
Committee

School Board of Kathleen | Elbaum | kelbaum@waterfordschools.org | Republican | 7/1/2020 | 6/30/2025 | Active
Building Education
Committee

School Representative | Ted Olynciw | tedolynciw@yahoo.com Democrat | 7/1/2020 | 6/30/2025 | Active
Building Town Meeting
Committee

School Representative | Thomas | Dembek | wastreasureri52@outlook.com | Republican | 7/1/2022 | 6/30/2027 | active
Building Town Meeting
Committee

https://onboard.waterfordct.org/admin/reports/board-book 12
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Town of Waterford OnBoardcovae
Board Book Report

Senior Citizens' Commission

Basic information

Type Commission

Status Enabled

Visibility Public

Board Seats

First Last Political Calculated | Calculated
Board Name |; Name | Name | Address Email Party Start Date | End Date | Status

Senior 4/4/2022 4/7/2025 Vacant

Citizens'

Commission

Senior Anita Collins | 95 Clark nananeat@atlanticbb.net Unaffiliated | 4/1/2024 | 4/5/2027 Active
Citizens' Lane Apt.
Commission 210

Senior Anne Darling | 132 Shore | anneadO0504@yahoo.com Republican | 4/1/2024 | 4/5/2027 Active

Citizens’ Road Apt.
Commission A

Senior Daniel | Rissi 367 didr2 @hotmail.com Democrat | 4/3/2023 | 4/6/2026 Active
Citizens’ Glenwood
Commission Avenue

Ext.

Senior Dina Lopes | 82 winkifur@aol.com Democrat | 4/3/2023 | 4/6/2026 Autive
Citizens’ Longview
Commission Street Apt.

9

Senior Joyce | Vilaun | 12 Wallace | joyce_m_vilaun@sbcglobal.net | Democrat | 4/4/2022 | 4/7/2025 Aolive
Citizens' Street
Commission

Senior Richard | Beaney | 33 rbeans@snet.net Unaffiliated | 4/4/2022 | 4/7/2025 Active
Citizens’ Greentree
Commission Dr

Senior Susan Marelli | 14 nantucketsusani@gmail.com | Unaffiliated | 4/1/2024 | 4/5/2027 Active
Citizens’ Westwood
Commission Dr



WATERFORD Democratic TOWN COMMITTEE
10 Clark Place * Quaker Hill, CT © 06375

July 18, 2024

Dave Campo

Town Clerk

15 Rope Ferry Rd

Waterford, CT 06385

RE: Senior Citizens Commission
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Dear Mr. Campo,

On behalf of the Waterford Democratic Town Committee, I offer this letter of support for
Thomas Kennedy for appointment on the Senior Citizens Commission to fill the vacancy that
ends on 4/7/2025 that Kathleen McNamara previously held. His contact information is as
follows:

Thomas Kennedy
105 Boston Post Road, unit 315
Waterford, CT 06385
(860) 597-1311
jkkennedy2@yahoo.com

A member of the over 55 community in Victoria Gardens, Thomas has spent the last four years
enjoying all that Waterford has to offer. He and his wife, Joann, have spent a great deal of time at
the Senior Center since moving here. They have prioritized getting to know other members of the
senior community through luncheons, pickleball, bingo and more. Thomas has also been
contributing his time baking at the Center and appreciates how kind the folks who run
programming are. He is seeking the Opportunity to further involve himself in the senior
community and hopes to do so through this appointed position.

The DTC believes that he would be an engaged and thoughtful participant in the Commission’s
deliberations. We strongly recommend that Thomas Kennedy is appointed to the Senior Citizens
Commission.

Thank you for your consideration of this matter.

Sincerely,



(a
Erin McBride

Chair, Waterford DTC



Paul Goldstein Thomas Kennedy

UNIT 315
Winterfard ©Wateriora, Ct

My name is Tom Kennedy. | am a spry 73 years old. { live with my lovely wife, Joann, in an
over 55 community nestled in Waterford named Victoria Gardens. My wife and I have lived in various
towns and cities in Connecticut our entire lives, and the last four right here in Waterford.

ft took awhile for things to normalize, having moved here in the heart of a pandemic, but at
about the one year anniversary of our move, things began to move again. The senior center opened its
doors, and cautiously headed towards normal. Joann and I began booking bustrips, coming to
luncheons, playing bingo, pickleball,cornhole, and getting to know our senior community.

I was soon trying to contribute my baking skills to the center. I enjoy being able to contribute to
the variety of services this place provides for its well-seasoned citizens, and the dedicated folks running
these programs are nothing less than inspiring. They are caring and patient, and totally dedicated to
making life better for all the seniors who take advantage of their many fine offerings. i find myself
wanting to take a more active roll in helping to make things better. I believe that a purposeful life is a
happy life and that nothing is more fulfilling than helping others. I would like to be concidered for
appointment on the Senior Services Commission when the next vacancy occurs.

I will finally add that I am registered as a Democrat, but consider myself able to have a
discerning brain abie to separate the meaningful from the garbage, and I find trouble with both the
extreme left and the extreme right.

Thank You,

Tharsne GF Wane,Thomas E. Kenrie

y
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Town of Waterford
Board Book Report

Utility Commission

Basic Information

Type Commission

Status Enabled

Visibility Public

Board Seats

First Last Address Political Calculated Start Calculated End
Board Name Name Name (cont.) Party Date Date Status

Utility Kenneth Kirkman Republican 4/1/2023 3/31/2027 Active
Commission

Utility Raymond | Valentini Democrat 4/1/2021 3/31/2025 Active
Commission

Utility Rodney Pinkham Republican 4/1/2021 3/31/2025 Active
Commission

Utility Stephen Negri Democrat 4/1/2023 3/31/2027 Active

Commission

Utility Thomas Dembek Republican 4/1/2021 3/31/2025 Active
Commission

https://onboard.waterfardct.org/admin/reports/board-book 112



WATERFORD DEmocratIc Town CommttrEE
10 Clark Place Quaker Hill, CT 06375

July 22, 2024 3 Ps 2
G = 2Paul Goldstein as , = mrsModerator, RTM a fF pa15 Rope Ferry Rd zy ; = anWaterford, CT 06385 i : om

= IB
o 8

RE: Utility Commission Appointment w
Dear Moderator Goldstein,

Jerry Porter
19 East Neck Road
Waterford, CT 06385
biddeford5 @yahoo.com
(860) 437-1751

Thank you for your consideration of this matter.

Sincerely,



Erin McBride

Chair, Waterford DTC
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SUMMARY
Highly accomplished professional with 40 years and a unique breadth of experience in executing complex supply chains, distribution
and transportation operations, logistics strategies and process improvements for industry-leading organizations. Responsible for the
conceptualization and development of industry-leading grocery and small package delivery networks and processes driving customer
satisfaction and competitive advantage. Skilled team leader and innovator with success implementing innovative solutions to enhance
performance, streamline operations, and drive profitable growth across a wide spectrum of global retail, grocery and consumer product
supply chains. Adept at building and promoting cooperative internal and customer relationships, enhancing process and procedural
efficiencies, and spearheading long-term company success via a practical understanding of complex, time-sensitive operations.

AREAS OF EXPERTISE
Supply Chain Management - Integrated Global Logistics - Reverse Logistics - Network Modeling - Warehouse Automation
& WMS - Mode & Route Optimization - Project Management - Business & Product Development - 3PL Management —
Small Package and Grocery Home Delivery - Process improvement - Fulfillment Center Operations ~ Capital
Budgeting - HR Management - Team Leadership

PROFESSIONAL EXPERIENCE

SENDLEX TECHNOLOGY, LLC 2021 to Present
CHIEF OPERATIONS OFFICER & PARTNER
Responsible for day-to-day operations, capital budgeting, vendor management, accounts receivable and payable, all HR management
functions for this “Last Mile” logistics software startup.

PIERBRIDGE, INC. (WiseTechGlobal) 2017 to 2021
SENIOR PROJECT MANAGER
Responsible for all project implementation management and reporting activities, customer management, for this Small Package logistics
software provider delivering custom rating, routing, and tracking capabilities to e-commerce, government, healthcare, pharma and
manufacturing customers.

WAKEFERN CORPORATION 2016 to 2017
MANAGER, HOME DELIVERY OPERATIONS

Responsible for the development and implementation of the corporation’s grocery home delivery solution across eight states and 350
locations, including customer-facing content, delivery pricing strategies, as well as in-store and delivery network operations. Thought
leader behind the rollout of new delivery packaging concepts, specially designed delivery van concepts, route management and density
development strategies. Have initiated programs to take the service beyond grocery delivery by leveraging the chain’s in-store dietician
and nutritionist staff together with customer-level information to develop make-at-home recipes for ingredient fulfillment and delivery
driven by unique shopper purchase history and profile preferences.

AMAZON FULFILLMENT 2005 to 2016

OPERATIONS MANAGER, FULFILLMENT CENTER
Manage the Inbound and Outbound night shift operations in a new K]VA-sortable fulfillment center employing in excess of 50 managers
and 1000 Amazon Associates. Ran the best performing shift in the best performing Kiva sortable building in the Amazon network during
Peak 2015. Responsible for receiving inbound freight within FIFO, processing and preparing inventory for acceptance into Amazon’s
inventory management system, stowing product into Amazon’s unique robotic highly distributed automated retrieval storage PODs,
outbound order picking queue management, packing operations, shipment processing and outbound transportation management.
Leadership role in driving productivity metrics, building a safety culture, and developing first tier managers and hourly Associates for
promotion to support rapid growth. ShipDock and Outbound Subject Matter Expert for the Fulfillment Center, with additional
responsibilities promoting building safety, trailer yard audit and organization, shift planning tool development and standard ization.

YUSEN LOGISTICS (AMERICAS) 2001 to 2005
A global leader in logistics, freight forwarding, and supply chain design and execution.

DIRECTOR, SUPPLY CHAIN SOLUTIONS
Manage projects and teams in connection with rollout of global mixed-mode logistics solutions. Model, develop and implement forward
and reverse logistics solutions in support of new sales pursuits and ongoing value creation within existing customer base, concentrating
on mass and specialty retail and apparel; pharma and automotive assembly industry verticals, transloading, merge-in- transit, network
modeling, warehouse siting and design, and high-speed, ocean-to-ground, delayed allocation products. Execute global project cargo
initiative, leveraging breadth of Yusen and NYK assets and capabilities. Drive fee-for-service consulting engagement with $17B
diversified US manufacturing conglomerate,
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¢ Spearheaded product development initiative capitalizing on broad customer success to develop core of replicable DC bypass,
merge-in-transit, sto-flo and transload logistics products.

* Developed and implemented seasonal DC-bypass programs for chain retail and pharmacy stores

« Wide range of customer network analyses, implementations and change management customer engagements

« Led development of hi-speed automation and pick-to-voice hi-volume retail crossdock operations in Asia and N. America

FEDEX GROUND 1992 to 2001
Industry-leading provider of ground small package shipping services.

SENIOR MANAGER, NEW SERVICES
Directed multi-modal logistics strategy and execution group. Developed cross-functional and cross-company business and logistics
services from concept through planning and implementation,

Drove $190M acquisition of FedEx’s fastest growing new network dedicated to unique residential delivery market. Led inbound ocean-
to-ground small package, TL, and LTL DC bypass venture with best-in-class container line for cargo from global origins; reduced landed
costs by 30%, distribution center dependence, redundant transportation, and door-to-door transit times while consistently achieving
99%+ on-time service and driving incremental VAS revenue with improved per package yields of 75%+.

© Conceptualized and brought to market an innovative method to achieve overnight small package transit times; shaved 6 hours of f
operating standards between 2 major metros and achieved 98%+ OTS and market share gains in overnight package and temperature
controlled segments.

* Coordinated original Parcel Direct acquisition and SmartPost business plan development and related build vs. buy due diligence,
launching successful expansion into USPS destination-entry residential market and achieving profitability inside of 2 years and
with increased ADV from 290K/day to 3mm/day since acquisition

Completed analysis, development, and implementation of international postal agreement, achieving transit time reductions in excess of
1 day with improved parcel visibility. Expanded internal product quality index within operating structure, reducing allowed exceptions
and providing uniform performance measure across all regions and facilities.
* Developed innovative van check-in and appointment delivery tracking procedures at low cost; reduced time, required manning,

and associated error rate in logging undelivered packages.
e Inspired and led international lane improvement initiative, spawning renewed company-wide focus on North American network

transit time improvements; effectively reduced transit times and cost.
e Received FedEx Ground 5-Star, FedEx Ground Top 100 Managers, and FedEx Services Rising Star Awards.

PRIOR EXPERIENCE

GENCO SuppLy CHAIN SOLUTIONS
Industry leader in delivering product lifecycle supply chain solutions designed to maximize value and reduce costs.

DIRECTOR, SOLUTIONS DESIGN

TIPPINS COMPANIES
Steel mill design and construction engineering firm.

MANAGER, FINANCE AND CREDIT

NATIONAL CITY BANK CORPORATION

VICE PRESIDENT & COMMERCIAL LOAN WORKOUT OFFICER

MELLON BANK CORPORATION

OIL & GAS SPECIALIST — ASSISTANT VICE PRESIDENT & COMMERCIAL LOAN OFFICER

CHEVRON CORPORATION

Dyil) Rig Too) Pusher

EDUCATION

MBA, Finance & Accounting; MS, Petroleum Geology — Cornell University — Ithaca, NY

Bachelor of Arts in Political Science - Connecticut College - New London, CT
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Special Studies in Natural Gas Pricing Policy ~ Harvard University


