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Pledge of Allegiance

Roll Call

To consider and act upon the minutes of the June 3, 2024 Meeting.
Correspondence

Public Comment

Committee reports and referrals

. Appointee & Liaison updates

Transaction of Business on the Call:

1.

To consider and act upon a request from Finance Director Kim Allen to
deposit a check for $15,000 from the Gardiner Family Foundation to be
used for Town of Waterford’s Children Support Services.

To consider and act upon a request from the Harbor Management
Commission, effective January 1, 2024, to increase mooring rates as
presented.

To consider acceptance of Caroline Court as a Town Road, pending final
review of documentation by the Town Attorney.

To consider and act upon a recommendation from the Board of Finance to
transfer $50,000 from Capital and Non-Recurring Line #20523-57838
Pre Emption Light Repairs to Capital and Non-Recurring Line #20523-
57777 SCBA Upgrades.

To consider and act upon a recommendation from the Board of Finance to
transfer $91,000 from Line #33720-55854 Leary Basketball Court
Rebuild to Line #33720-55855 Town Hall Basketball Court.

To consider and act upon a recommendation from the Board of Finance to
transfer $117,808 from the Unassigned Fund Balance of the General Fund
to Line #33720-55855 Town Basketball Courts Repairs.

To consider and act on an RTM appointment to the School Building
Committee. (Term 07/01/2024 — 06/30/2029)



8. To consider and act on an appointment to the Senior Citizens Commission
due to the resignation of Kathleen McNamara. (Term 04/04/2622 —
04/07/2025)

9. To consider and act on an appointment to the Utility Commission due to

the resignation of Stephen Negri. (Term 04/01/2023- 03/31/2027)
. New Business

J. Adjournment
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MINUTES

REPRESENTATIVE TOWN MEETING
Regular Meeting

June 3, 2024

RTM Moderator Paul Goldstein called the June 3, 2024 Annual Meeting of the Representative Town
Meeting to order at 7:01 P.M.

ROLL CALL

PRESENT: Kyrah Augmon-Bossa, Michael Bona, Jennifer Bracciale, Mark Campoa, Erica Casper, Mary
Childs, Timathy Candan, Thomas J, Dembek, Susan Driscoll, Timothy Fioravanti, Nicholas Gauthier, Paul
Goldstein, Kristen Gonzalez, Ryan Healy, Matthew Keatley, Lindsay Khan, Kate MacKenzie, Shawn
Monahan, Kayla Mullen, Kathleen Mullen Kohl, Theodore Olynciw, Danielle Steward-Gelinas, David
Sugrue

ABSENT: Christina Jessuck, Harry Colonis, Ursula Moreshead

EX-OFFICIO MEMBERS PRESENT: First Selectman Robert I Brule; Selectman Richard Muckle
EX-OFFICIO MEMBERS ABSENT: Board of Education Chair Pat Fedor, Board of Finance Chair Glenn
Patterson, Selectman Greg Attanasio

ALSQ PRESENT: Town Clerk David L. Campo; Town Attorney Nicholas Kepple; Director of Finance Kim
Allen.

AGENDA ITEM C —~ May 6, 2024 Minutes

MOTION by Steward-Gelinas, seconded hy Driscoll, to accept the May 6, 2024 Minutes as presentad
with the following corrections: Childs voted against the RTM Budget on page 4. Moreshead was
incorrectly spelled on page 2.

VOTING IN FAVOR: Unanimous

CORRESPONDENCE

The following items were received: A letter from resident Narciss Greene in regard to fields and
playground that do not drain properly at Great Neck School; a letter from resident Thomas Kennedy
asking to be considered for the next Seilor Citizens Cammission vacancy; update from Public Works
Director Gary Schneider In regard to road work in town; Appointee repert to the Oswegatchie Fire
Station Building Committee from Ted Olynciw; letter of resignation from the Oswegatchie Fire Station
Building Committee from Beth Sabilia. Copies of correspondance can be obtained from the office of the
Town Clerk,

it was noted by Attorney Kepple that a full report should be requested of the Oswegatchie Fire Statjon
Building Committee for the Auglust meeting of the RTM.

PUBLIC COMMENT
Waterford Resident Narciss Greene, 29 Trumbull Rd, spoke in regard to the drainage issue with the field
at Great Neck School and cited the need that the issue be placed with the School Building Committee.

1 RTM MINUTES06/03/2024



CALL ITEM 1~ Clark tane Middle School Chiller Replacement

PRESENTATION: Superintendent of Schools Thomas Giard, BOE Director of Finance Joseph Mancini
MOTION by Steward-Gelinas, seconded by Dembek, to approve a recommendation from the Board of
Finance for a supplemental appropriation for the Board of Education in the amount of $149,340 from
the Unassigned General Fund Balance for the Clark Lane Middle School Chiller Replacement.
MOTION by Olynciw, seconded by Driscoll to reduce the contingency by $42,023 for a new total of
$107,317.

Discussion ensued.,

MOTION WITHDRAWN

ORIGINAL MOTION PASSED: 22-1-0 (Campo opposed)

MOTION by Dembels, seconded by Bracciale, to waive the fifteen day waiting period and consider the
previous motion as emergency legislation.

MOTION PASSED: 21-2-0 (Campe and Childs opposed)

CALL ITEM 2 ~ Seasonal Wage Schedule

PRESENTATION: Director of Human Resources Christine Walters

Motion by Steward-Gelinas, seconded by Sugrue, to approve the Seasonal/Qccasional Wage Schedule
effective July 1, 2024 as presented. (See Attached)

MOTION PASSED: 22-0-1 (Gauthier abstained due to his employment through Senior Services)

CALL ITEM 3 — Town Hall Bathroom Project

PRESENTATION: Director of Public Works Gary Schneider

MOTION by Steward-Gelinas, seconded by Bono, to approve a recommendation from the Board of
Finance for an additional appropriation of $55,000 from the Undesighated Capital and Non-Recurring
Designated Fund #205-31520 to line item #20511-57879 to cover Change Orders 1 through 3 and the
anticipated additional work on the female stack of toilets at the Town Hall,

MOTION PASSED: Unanimous

CALL ITEM 4: Clerical/Technical Appropriation

PRESENTATION: Waterford Library Director Christine Johnson

Motion by Childs, seconded by Sugrue, to approve a recommendation from the Board of Finance for an
additional appropriation of $32,439 from the Unassigned Fund Balance of the General Fund to line
item 10136-51210 (Clerical/Technical).

MOTION PASSED: Unanimous

CALL ITEM 5: Long Range Fiscal Planning Appointment

MOTION by Steward-Gelinas, secanded by Condon, to consider an appointment to the Long Range Fiscal
Planning Committee due to the resignation of Kevin Glrard,

MOTION PASSED: Unanimous

NOMINATION by Steward-Gelinas, seconded by Keatley, to appoint Mark Campo to the Long Range
Fiscal Planning Committee,

VOTING IN FAVOR: Unanimous

CAMPO appointed

2 RTM MINUTES 06/03/2024



NEW BUSINESS:
Discussion ensued in regard to the Great Neck drainage issue. It was the belief of some members that
the Board of Education was goingto begin the process of researching the Issue in the next fiscal year.

Discussion ensued in regard ta the resignation of Beth Sabilia from the Oswegatchie Fire Station Building
Committee.

MOTION by Driscoll, seconded by Conden, to nominate Robert Swansen to the Oswegatchie Fire Station
Building Commiittee.

Discussion ensued.

A MOTION to MOVE the quastion failed.

Discussion continued.

VOTING IN FAVOR of Robert Swansen; 19-4-0 (Bracciale, Healy, Monahan, and Sugrue voted against)
SWANSEN appainted

MOTION by Condon, secanded by Driscoll, to refer to the Public Protection and Safety Committee
review of ordinance 2.36 and HB-5279 for [egal review and recommendation of assigned duties to the

Director of Fire Services.

First selectman Robert Brule reminded the body that a Milistone Drill would be taking place the next
day.

RTM Member Driscoll reminded the body that we need to address an upcoming vacancy to the School
Building Committee in August.

MOTION by Driscoll, secended by Condon, to adjourn at 8:21 P.M.
MOTION PASSED: Unanimous

Rﬁgectfuliy Submitted,

David L. Campao, CCW

Waterford Town Clerk

3 RTM MINUTES 06/03/2024
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DATE: May 21, 2024 N
. L
TO: Paul Goldstein o
Modefator, Representative Town Meeting @
[

FROM: Christine Walters ()

Director of Human Resources

RE: Seasonal/Oceasional Wage Schedule

li!lﬂlllll'lllﬁl!llllﬁllIll‘lﬁllllliIIIIIIIIIII!]lIHI_III-IIIIHIIICIII.IIIIHI

T write to request that the foi]owin;g- item be placed on the Call of the next RTM Meeting

in accordance with action taken by the Personnel Review Board at the May 16, 2024
Meeting:

...that the RTM consider and act upon the Seasonal/Occasional Wage Schedule.

The Personnel Review Board recommends approval of the amended Seasonal/Occasional
Wage Schedule which includes revisions to Grade 01 to bring it in line with the cutrent

CT minimuni wage and revisions to Grades 07 and 08 to amend the part-time Firefighter
hourly rates.

Thank you for your attention to this matter.

Enclosure

cc:  Petsoinel Review Board
Robert Brule, First Selectiman
David Campo, Town Clerk

Michael Howley, Director of Fire Services




Town of Waterford
Seasonal/Qccasional

DRAFT

Wage Schedule

Effective 7/1/24
PRB Approved 05/16/24 RTM Approved “TBD"
Grade: 01 PT: (1

Training Wage Step 1 Step 2 Step 3 Step-4
RatelHour 1278 15.00 4550 48.00 18.50

13.34 15.69 16.00 16.50
Beach Gate Attendant Recreation & Paries.

Basketball Program Attendant
Election Worker

Parking Lot Attendant
Pool Program Attendant
Seasonal Summer Clerk
Seasonat Intern

Seasonal Assistant
Assistant Swim Instructor
Playground Assistant
Tennis Assistant

Camp Assistant

hkk

Recreation & Parks
Registrar of Voters
Recreation & Parks
Recreation & Parks
Recreation & Parks
Recreation & Parks
Youth Services

Recreation 8 Parks
Recreation & Parks
Recreation & Parks
Youth Services

Training wage is first 90 days of employment for those under age 18

Grade: 02 PT 02

Step 1 Step 2 Step 3
Rate/Hour 16.00 16.50 17.00

Assessor's Assistant

Tax Collector Assistant

Town Clerk Assistant Il

Youth Services Assistant

Meals On Wheeis Driver

Driver Tralning

Community Center Monitor
Community Café Manager Substitute
Enroliment Clerk '

Step 4
17.50

Assessor's Dffice
Tax Collector
Town Cierk

Youth Services
Senior Services
Senlior Services
Recreation & Parks
Senior Sefvices
Senlor Services

Grade: 03 PT 03

Step 1 Step 2 Step 3
Rate/Hour 17.00 17.50 18.00

Community Service Officer

Beach Gate Suparvisor

Lifeguard {Pool/Beach)

Water Safety Instructor
Groundskeeper/Maintainer
GroundskeeperMaintainer

Wastewater Collection System Assistant

Step 4
18.50

Police Department
Recreation & Parks
Recreation & Parks
Recreation & Parks

_Racreation & Parks

Public Works
Utility Commission




DRAFT

Grade: 04 PT 04
Step 1 Step 2 Step 3 Step 4
Rate/Hour 18.50 19.00 19.50 20.00
Deputy Registrar of Voters Registrar of Voters
Park Supervisar Recreation & Parks
Substitute Driver Senior Services
Captain of Lifeguard (s) Recreation & Parks
Pool Supervisor Recreation & Parks
Grate: 05 PT 05
Step 1 Step 2 Step 3 Step 4
Rate/Hour 20.50 24.00 2%.50 22.00
Playground Director Recreation 8 Parks
Pool Aquaties Director Recreation & Parks
Waterfront Supervisor Recreation & Parks
Camp Director Youth Services
Gradle: 06 PT 06
Training  Certified
Step 1 Step 2 Step 3 Step 4
RatefHour 23.00 25.00 26.25 21.56

Part-Time Public Safety Dispatcher 1*

Emergency Management

*Must have worked 520 hours in prior year to be eligible for step increase

Grade: 07 PT 07
Step 1 Step 2 Step 3 Step 4 Step § Step B Step 7
Rate/Hour 48.59 48.43 2040 2542 2248 2364 24-78
20.00 21.00 22.00 23.00 24.00 25.00 26.00
Hours worked to be elgible for increase: 624 hours in the prior year
Part-Time Firefighter (hired onfafter 1/04/2016)  Fire Services
Grade: 08 BT 08
Step 1 Step 2 Step 3 Step 4
Rate/Hour 24.90 26.14 27.45 29.45

Hours worked {o be eigible for increase: 624 hours in the prior year

Part-Time Firefighter {prior to 1/01/2016)

Fire Services



July 5%, 2024

Mr. Paul Goldstein WATERFORD. CT
Moderator, Representative Town Meeting 0 JUL-81AIGIb
15 Rope Ferry Road

Waterford, CT 06385 wrrest: Biu) 7 lesrs—

v aus P

TOWN CLERK

Moderator Goldstein,

| recently committed to provide status to the RTM at the August 5™ meeting, on the progress of the
Oswegatchie Building Committee in designing the new Oswegatchie Fire Station.

By the time of that meeting, given that our architect (Silver Petrucelli + Associates) has only recently
been formally contracted, little design work will have progressed; And | believe that a status
presentation at that time will not have sufficient detail for the RTM to evaluate and appreciate.

In accordance with our preliminary design schedule, by the October 5 RTM meeting, the Oswegatchie
Fire Station design activities will be sufficiently mature and there will be ample information to present

and discuss.

Consequently, | recommend that the Oswegatchie Building Committee status presentation be deferred
from the August 5" to the October 7" RTM meeting.

Respectfully Submitted,

Robert Tuneski
Chairman, Oswegatchie Fire Station Building Committee

Cc Dave Campo, Town Clerk



MODERATOR’S REPORT
Representative Town Meeting
August 5, 2024

Matters Currently in Standing Committees

LEGISLATION & ADMINISTRATION
Review how the RTM considers recommendations for committee assignments,
RTC 06/06/22
Public Act 22-3, an act concerning remote meetings under the freedom of
information act, RTC 02/06/23
Review of a “Public Comment Ordinance” RTC 02/06/23
Police Commission expansion to seven members, RTC 10/02/23

EDUCATION
FINANCE, WAGE & PERSONNEL

PUBLIC HEALTH, RECREATION & ENVIRONMENT
Review of Feral Cat Management, RTC 12/05/2022

PUBLIC PROTECTION & SAFETY
Open Burn Ordinance, RTC 12/04/23
ATV and Dirt Bike Ordinance Consideration, RTC 10/02/23
Review of ordinance 2.36 and HB-5279 for legal review and recommendation of
assigned duties to the Director of Fire Services, RTC 06/03/24

PUBLIC WORKS, PLANNING & DEVELOPMENT
Short Term Rentals, RTC 12/06/21

RTC: referred to committee
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FROM:  Kim Allen, Director of Finance s Y {g%
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COPY:  Rob Brule, First Selectman me' @ =g
Dani Gorman, Youth & Family Services *{ o 8

RE: Contributed Gift Approval

DATE: July 3, 2024

R

per Waterford Ordinance 3.05.030 (Contributed Gifts Fund), all third party receipts over
$10,000 require the approval of the Representative Town Meeting,

ed $15,000 to Youth & Family Services to be used for

The Gardiner Family Foundation has donat
lease see the attached letter from the

the Town of Waterford’s Children Support Services. P
Gardiner Family Foundation outlining the donation.

the donation to be deposited into the Youth &

| respectfully request the RTM’s approval for
sed to support children support services and

Family Services Special Revenue Fund to be u
programs.

Respectfully,
Kimberly Allesv

Kimberly Allen



To:  Kimberly Allen, Director of Finance

From: Dani Gorman, Human Services Administrator

Cc: Rob Brule, First Selectman

David Campo, Town Clerk

Mike Buscetto, Chairman of Youth & Family Services Advisory Board
Re:  Contributeq Gift Approval

Date: July 2, 2024

I respectfully ask, on behalf

of Youth and Family Services,
memo to RTM Moderator G

oldstein that an item be place
that we may accepta contri

buted gift from the Gardiner Fa
As you have notified us in the past, the applicable ordinan

Once approved, the donation will be depasited into the department’s special revenue fund and used
as directed by the foundation, '

that you notify the Town Clerk through a
d on the agenda of the August meeting so

mily Foundation in the amount of$15,000,
ce is 3.05.030.
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Kimberly Allen

From: Dani Gorman

Sent: Tuesday, June 25, 2024 3:27 PM

To: Robert Brule; Filomenas; Kimberly Allen

Ce Julianna Tigeleiro; Heidi McSwain; Joseph Trelli; Brandon Smith
Subject: Naotification

Good Afternoon - [ am very pleased to inform you that the ‘Gardiner Fartily Foundation has awarded us another
$15,000 grant. This is very meaningful to me and the department (YFS). It is a reflection of the confidence in the
work we are doing. I thank each of you for supporting everything we do. Dani

Kim ~ I will place the check on the agenda of the RTM in August so that the funds may be accepted for use per the
ordinance.

Dani E. Gorman

Human Services Administrator

Town of Waterford

Phone: (860)444-3839

Mail Address: 15 Rope Ferry Road, Warerford, CT 06385
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PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of
addressee and may contain proprietary, confidential or privileged information. If you are not the intended recipient,
any use, copying, disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient,
please notify the sender immediately by return email and delete this communication and destroy all copies.



June 8, 2024 RECEIVED FOR RECORD

WATERFORD, CT
Mr. Paul Goldstein, Moderator 0N JU-91P L 3b
Representative Town Meeting
Town Of Waterford
15 Rope Ferry Road
Waterford, CT 06385

Dear Mr. Goldstein,

My name is John Hughes and | was recently appointed the Chairman of the Waterford Harbor
Management Commission in June 2023. Jane Adams, my predecessor, left abruptly and there was
very little time or effort offered for training or guidance to the chairman’s position.

In October 2023, Karlin Bergson resigned leaving another “knowledge gap” on the Commission.

To learn more about other Harbor Management Commissions | attended several meetings of the
East Lyme Harbor Management Commission and found they use a 3™ party to manage their
mooring processes and applications. | also found they charge $75.00 for renewals and $100.00 for
new moorings while Waterford charged $50.00 for renewals and $75.00 for new moorings. Because
Waterford and East Lyme share boundaries and responsibilities for the Niantic River and Niantic
Bay, | felt Waterford should be at parity with rates charged for new and renewal mooring.

At our October 4™ meeting, | raised the issue of rates to our commission, explained my reasoning
and brought it to a vote. All members voted to approve the rate change effective January 1, 2024.

The Commission does have a Harbor Management Plan that is filed with the Waterford Town Clerk’s
Office. Mr. Campao sent me a copy of the Plan on May 7. While reviewing the Plan | found on page
23, section 6 references “Mooring Application Fees” and that “All applications for registration or
renewal shall be accompanied by a fee in such amount as may from time to time be established by
the Harbor Management Commission and approved by the Waterford Representative Town
Meeting”. | was unaware of the approval policy and have been collecting the new fees for all
moorings processed in 2024.

| understand my error and do hope the R.T.M. can understand the Commission motives and will
allow us to continue with the changed rates.

Sincerely,

John J. Hughes lll, Chair
Waterford Harbor Management Commission

Cc: D. Crocker, Harbor Master
D. Campo, Town Clerk
Harbor Management Commission
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MINUTES
HARBOR MANAGEMENT

COMMISSION
REGULAR MEETING-
Wednesday, October 4, 2023

Present:  Commissioners John Hughes (chair) Robert DeRasa, Rabert Dutton, and Joseph Buths Jr

Absent: Harbor Master David Crocker, Fred Wise, John Jamroga, and James Hamsher
Greg Crocker (alternate), and Deputy Harbor Master Richard Miller.

1. The meeting was called to order at 5:00 pm and a quorum established.
2. The Pledge of Allegiance was recited.

3. Approval of the minutes
a. Minutes from the August 2nd, 2023 regular meeting, all in favor, motion passed.

4, Harbor Masters Report — none,

5. Correspondence- dicussed.

6. Applications- none.

7. Qld Business-
a. Commissioners discussed the delinguent meoorings that have been tagged for removal, and made
plans to go out once more before pulling.
b. Niantic Bay Survey by Army Corp of Engineers looking dredging the river to fix shoaling that has
naturatly occurred overtime.
8. New Business-
a. Commissioners discussed changing that application rates to match other towns in the area, ($75
renewal, 5100 new) mation is unanimously approved, new rates will be in place for next season.
b.  H.S5Plaut Environmental was unanimously rejected and will not be added to the approved contractors list.

9. Public Input- None

10. Adjourn
a. There being no further business to come before the Commission, and upon motion by Mr,

Dutton, seconded Mr. DeRosa, the meeting was adjourned at 5:42p.m.

Respectfully submitted,
Karlin Bergeson
Recording Secretary
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July 23, 2024

Paul Goldstein, Moderator
Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385

RE: Application #PL-24-8  Caroline Court
Road Acceptance

Dear Mr. Goldstein:

At a meeting on May 28, 2024, the Town of Waterford Planning and Zoning Commission took
the following action in regards to the above referenced application:

APPROVED WITH CONDITIONS:
PL-24-8 — Request of the Town of Waterford Board of Selectmen, for municipal improvement in
accordance with Section 8-24 of the Connecticut General Statutes for acceptance of Caroline

Court as a public road.

This approval and meeting minutes constitute a report required under CGS 8-24 of the
Connecticut General Statutes. A copy of this letter should be included with any request for funds
or authorization for grant applications.

If you have any questions, please don’t hesitate to contact Mark Wujtewicz, Planner, at (860)
444-5813,

;,Zzl‘ely,
Katrina Kotfer

Recording Secretary
Planning and Zoning Commission

Enclosure:  Minutes
Notice of Action

ce! Robert Brule, First Selectman
Chief Ballestracci, WPD
Kim Allen, Finance Director
Attorney Robert Avena, Esq.
James Bartelli, Utility Commission Director
Gary Schneidet, Public Works Director
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PHONE: 860-442-0553
www.waterfordct.org

FIFTEEN ROPE EERRY ROAD
WATERFORD, CT 06385-2886

Waterford Planning and Zoning Commission Notice of Action
At a meeting held on May 28, 2024, the Waterford Planning and Zoning Commission took
the following action —
Approved with Conditions #PL-24-8 — Request of the Town of Waterford Board of
Selectmen, for municipal improvement in accordance with Section 8-24 of the Connecticut
General Statutes for acceptance of Caroline Court as a public road.

Dated at Waterford this 31% day of May, 2024,
Gregory Massad, Chairman
Waterford Planning & Zoning Commission




Planning and Zoning Commission

May 28, 2024
po1of3
PLANNING AND ZONING COMMISSION  preetyen FOR RECORD
MEETINGMINUTES WATERFORD T
Planning & Zoning Commission al J%I&"@Z?,@Oﬁﬁ )
Online Access Only ,1?6:39 PM
RYTEET ey 3 e sigeen
Members Present: Chairman Greg Massad, Karen Barnett and Victor Ebersolg CiLET
Members Absent: Tim Bleasdale and Tim Conderino
Alternates Present: Bertrand Chenard and Doxis Crum
Alternates Absent: Joseph DiBuono
Staff Present: Jonathan Mullen, Planning Director, Mark Wujtewicz, Planner,
Robert Avena, Esq, Town Attorney, Katrina Kotfer, Récording

Secretary

1. CALL TO ORDER AND APPOINTMENT OF ALTERNATES
G. Massad called the meeting to order at 6:30 PM, B. Chenard was seated for T. Bleasdale and
D. Crum was seated for T. Conderino.

2. APPROVAL OF MINUTES

MOTION: Motion made by B, Chenard, seconded by K. Barnett, fo approve the Apfil
30, 2024 meeting minutes with the correction on page 5 the sentence “T,
Bleasdale noted that could potentially effect driveways™ should read “T.
Bleasdale noted that could potentially affect driveways”.

VOTE: 5-0

3. APPLICATION RECEIPT

#P1.-24-7 — Request of Adams Builders, LLC, owner & applicant for a site plan:modification
for a multi-family development at 48 Great Neck Road, PDD-2 zone, in accordance with
Sections 22 and 30.2 of the Zoning Regulations and as shown on plans entitled "Site plan, Sheet
1 of 16 Modification/Replacement Plan of Ivy Hill Village" Revised May 14, 2024,

ACTION REQUIRED BY: 7/31/24

The application was received and will be scheduled for discussion at a future meeting.

#P1.-24-8 — Request of the Town of Waterford Board of Selectmen; for municipal improvemerit
in accordance with Section 8-24 of the Connecticut General Statutes for acceptance of Caroline
Court as a public road,

ACTION REQUIRED BY: 72124

The application was received and will be discussed later in the meeting,

4. APPLICATION REVIEW

#PL-24-8 — Request of the Town of Waterford Board of Selectmen, for municipal improvement
in accordance with Section 8-24 of the Connecticut General Statutes for acceptance of Caroline
Court as a public road,

ACTION REQUIRED BY: 7/2/24
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(. Massad recused himself from the application.

J. Mullen reviewed the application with the Commission, He reviewed with the Commission
that in the 1990’s approximately 300 of municipal sewer was installed and other public
improvements were made. The area of Caroline Cowrt is located on a portion of a privately
owned parcel and has been used as a Town road with the Town providing services to residents
along Caroline Cout. As part of this proposal a hammer head will be installed towards the end
of the Caroline Court to allow for snow storage.

B. Chenard asked if a barrier will be installed at the end of Caroline Court. He also voiced
concerns about potentially providing an easement for the existing driveway access to 5 Caroline
Court. Attorney Avena noted that quit claim deeds will need to be filed and that all required
access easements will be included to provide for continued acoess,

M. Wuyjtewicz reviewed with the Commission the prepared staff report.
The Commission made the following findings:

1. The proposed land to be acquired by the Town of Waterford is a Municipal
Improvement that qualifies for a CGS 8-24 review by the Planning and Zoning
Commission. '

2. Theacquisition for the purpose of formally establishing a public road known as Caroline
Court is supported by the 2012 Plan of Preservation Conservation and Development. It is
consistent with the Plan by allowing the Town to provide the required services for
residents,

The Commission discussed the following conditions:
1. The quitclaim deed to be filed shall provide for an access easement for 5 Caroline Cout.
2. A snow storage area and location will need to be delineated on the final survey plan.
MOTION: Motion made by B, Chenard, seconded by D. Crum, to approve CGS 8-24
Application #P1.-24-8 for the acquisition of and for the purpose of providing
public road known as Caroline Court by finding the proposal consistent with
the Town of Waterford 2012 Plan of Preservation Conservation and

Development and 1o adopt the findings 1 and 2 of the staff report and the 2
discussed conditions.

YOTE: 5-0
G. Massad returned to the meeting.

ADMINISTRATIVE REVIEW

No review was discussed,

CORRESPONDENCE

No correspondence was received.
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7. COMMISSION BUSINESS
Staff updated the Commission with potential future applications.

8. ADJOURNMENT
MOTION: Motion made by D. Crum, seconded by B. Chenard to adjoutn at 6;57 pm.,
VOTE: 5-0

Respectfully Submitted,
AMM’@/‘“\

Katrina Kotfer

Recording Secretary
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MINUTES
BOARD OF SELECTMEN REGULAR MEETING
Tuesday, May 21, 2024
5:00 PM
Waterford Town Hall (Appleby Room)

(Procedural Action: Check register to be signed by the Board of Selectmen in
accordance with CGS 7-83)

1. Call to Order & Roll Call: 5:00 pm
In attendance: Rob Brule, Rich Muckle & Greg Attanasio (late)
Absent: N/A

Pledge of Allegiance
Public Comment: NONE

w

4. Recreation and Parks — Town Hall Post Tension Concrete Account Merge
and Additional Appropriation:
4a. To consider and act on a request to consolidate capital improvement
projects from the Recreation and Parks Director, Ryan McNamara, in
the amount of $91,000, line #33720-55854 Leary Basketball Court
Rebuild and $41,000, line #33720-55855 Town Hall Basketball Court
Repairs (pertaining to the athletic court surfacing) to one account
under line # 3372055854 (Leary Basketball Court).
MOTION by Muckle, seconded by Brule, VOTING IN FAVOR: 2-0 PASSED

4b. To consider and act on a request for a FY24 additional appropuatlon,
from the Recreation and Parks Director, Ryan McNamara, in the
amount of $249,808, to account #33720-55854 and forward on to the
Board of Finance if approved.

MOTION by Muckle, seconded by Brule, VOTING IN FAVOR: 2-0 PASSED

5. Human Resources: To consider and act on the following request for a FY24




Out-of-Series Transfer from the Human Resources Director, Christine Walters,
in the amount of $1,523 to cover end of year overage in Administration and
FICA due to non-union general wage increase that was approved after the
FY24 budget was finalized and forward on to the Board of Finance if approved,
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

6. Human Resources: To consider and act on the following request for a FY?24
In-Series Transfer from the Human Resources Director, Christine Walters, in
the amount of $1,689 to cover year end overage in Administration due to non-
union wage increase that was approved after the FY24 budget was finalized.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

7. Planning & Zoning: To consider and act on the following request for a FY24
Out-of-Series Transfer from the Planning Director, Jonathan Mullen, in the
amount of $2,100 to accommodate contractual salary requirements and
forward on to the Board of Finance if approved.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

8. Planning: To consider and act on the following request for a FY24 In-Series
Transfer from the Director of Planning, Jonathan Mullen, in the amount of
$4,000 to cover contractual salary requirements. ‘

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

9. Utility: To consider and act on the following request from the Utility
Commission to accept Caroline Court as a public road and refer the matter to
the Planning and Zoning Commission for an 8-24 review and refer it on to the
RTM for final action.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

10. Fire Services: To consider and act on the following request for a FY24 Out-
of-Series Transfer from the Fire Services Administrator, Michael Howley, in
the amount of $7,048 to cover apparatus repairs and forward on to the Board
of Finance if approved.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

11. Fire Services: To consider and act on the following request for a FY24 In-
Series Transfer from the Fire Services Administrator, Michael Howley, in the
amount of $50,500 to cover year end expenses.

MOTION by Muckle, seconded by Attanasio to amend the motion from “Fire
Services, Michael Howley” to “Police Department, Marc Balestracei”. VOTE 3-0




MOTION by Muckle, seconded by Attanasio to accept the amended motion,
VOTING IN FAVOR: 3-0 PASSED

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

12. Fire Services: To consider and act on the following request from the Fire
Services Administrator, Michael Howley, to reallocate funds from accourt

20523-57838 (fire pre-emption light repairs) to account 20523-57777 SCRA
upgrades). Line #20523-57838 will be closed.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

13. Appointments & Resignations:
13a. To consider and act on the appointment of Ed Lusher (R) to the

Economic Development Commission to fill the term of 9/1/23-8/31/27 as &
member.

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

14. New Business: NONE
15. Old Business: NONE

16. Correspondence:
16a. Resurfacing Roads Memorandum
16b. Waterford Youth & Family Services Thank You Letter

17. Consent Agenda

17a. Tax Refund: To approve and act on repayment of tax refund in the
amount of $8,685.71,

MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

17h. Board of Selectmen Regular Meeting Minutes May 7, 2024
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED

18. Adjournment: 5:40 pm _
MOTION by Muckle, seconded by Attanasio, VOTING IN FAVOR: 3-0 PASSED




1000 HARTFORD TURNPIKE WATERFORD, CT 06385

Inter-Office Correspondence

TO: Mr. Rob Brule, First Selectman

FROM: James A. Bartelli, Director of Utilities “gm—cr? £5., s
DATE: October 10, 2023 I

RE: Road Acceptance Request for Caroline Court

Dear Mr, Brule,

During the 1990s as part of the Contract #40 Lateral Sewers and Roadway Reconstruction
Program the Town installed approximately 300" of 8” sewer main and related appurtenances as
well as drainage piping and catch basins on what is referred to as Caroline Ct. The sewer main
provides lateral sewer service to 6 parcels along this roadway. It was recently brought to our
attention that Caroline Ct is in fact private property, not a Town Road or Right of Way and that
the Town has no known easement or rights for the aforementioned utilities within said
roadway. The Town has historically plowed this roadway as this roadway is identified within
Town and “States Road List”.

The owner of the land, who recently brought this issue forward, would like to convey the paved
land area that encompasses the sewer and drainage utilities to the Town, as he feels the utility
on his property presents a potential liability, furthermore, we do not have rights to have the
utility there. It remains a mystery as to how the Town installed a sewer main on private
property without an easement or acquisition. The property owner has expressed that he will
convey this land area for the consideration of $1.00 if we conduct the survey and related
conveyance items. The Utility Commission has executed a survey and set boundary markers,
which encompass the aforementioned utilities. The completed survey map and description are
attached.

The Utility Commission respectfully request that the Town acquire the land on, so called,
Caroline Ct as identified within the attached survey map and description utitizing the CGS 8-24
process for Municipal Projects.

Thank you.

cc. Waterford Utility Cormunission
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SCHEDULE A VOL =z 1214 PG 241
ot NerTEaln tractd of Tand altusted [n the HOWF Sewaltlid e
of New London, and S*ate of Connecticut, with the buildinga and

all other {improvements thereon, known as No, § Garoline Gourt,
bounded and deacribed as followsy

Flent Tract: Neing located northwest of the 0ld Norwich Road in satd,
Town of Waterford at Quaker Hill snd commencing at the scuthwest
corner of the within described premines at {ts intersection with
Llatd of Frederick Noward wnd Wanda Howard and Caroline Courty thence
renning northwesterly by and along said proposed rogd 100 feet to ,
land of the "Second Tpact” hereinafter describedy thence .running
tortheasterly by and alowg neid lapd of the “Second Traot" 130
feet to land of Alfce M. Alexanders thence running southeasterly
by and nlonf sald Alexander land 100 feet ¢

"

o aald land of Howazd
thence running southweaterly by and along sald Howard land 102 4
feet to suid Caroline Qourt and the point ‘of ‘beginn

Bcing_ihe same’ premises conveyed to Isabel D, Green and Helly
Greewiby Renneth W, Terry and Grace &, Terry by Warranty Deed
dated October 26, 1955,

N ahd recorded in Volume 114, Page A4, of
the Waterford Land Records, . .

Second Tracts Being aituated in sald Town of Wetevford at Quaker

on the Old Rorwich Road and commencing at the aoutheast corney
of the premines hereln dencvribed at 1t {ntersection with Oig
Norwich Road and land of Alfred Kent Ditters; thence running
horthwesterly in o atea{pht line along aald Rittevs land and along
1and of Frederick Woward and Wunda Howard and along land of the
“First Tragt" hereingbove desoribed, partly b

v each, {n all 310.%
feet to an iroh pipe at the horthwast corner of the anid "Flrat
Traet"idthtncu runninﬁ hartheasterly in a straight 1ine along

the zaid "First Tract' 130 feet to an fron pipe and land ‘of
Alice M, AYexander- thence . running northvesterly along .a fence
and sald Alexander land 335 feet mor

% or less to a drill hole .
in o ledge' and land formerly of Qasale 8, Havdwl %; thence running
westerly along satd Hardwick land and fente 360 feet to a fence -
and land of Douglas Abhott and Agnes Abbott; thence vunnin southe- /
eatterly along said Abboty land, along Latd of Paul F. Laubengtetn
and. Sarah L. Laubenstein, and slong land of Tarle R, Fdgecomb and
Louise 1, Edgecomd, partly- by each, in the.line of a fotce and o
stonevall in all 483 feet more or leas to the end of the atonevsll)
thence running southweaterly along satd Blgacomb lavd and {n part
along Sunahine Road and alohg the Line of & fence 146 faet to 4
merestone and land of Peter S, Katka and Bertha Kaika; thence
running southeasterly along seld. Kalka 1gnd and  alovg land of
" Ethal B, Scholfield, partly by each, in the }ine of a fence 104,%
feet to a drfll mark and land of 02if2ord Bo gls and Molly Boggie
thenoe tunning northeasterly in o atralght 1ine along said Boggie
1and 367 feat to & drill mirk at the northaast corner of said
Bofgt' landy theuce running southeasterly in o atraight line slong
aald Boggia land' {n pavt by s stonevall 200,3 feet to the aaid

01d Norwlch Road; thence rumning northeasterly by sald rosd 16.4
feet to the point of beglnning.

The aforesald premises are ahown on a plan entitled “plan of

Property at Quaker {1l On NaorwleheNew london Road "Town of Waterford,

Conn, {elong(ng to Heirs of Caroline A, Bitters Scale 1'=S01
Aug, L1949,

Belng the name premtnea conveyed to Kelly Grean and Isabel D,

Green by Charles v, Bitters, Alfrad J, Bitters, and louts H, Bittars
by Warcunty Deed dated December 19 1966, and recorded {in Volums .
166, Puge 8, of the Waterford Land Recorde,

* Subject to right of ¥ay as exists over the prewiees, Subject to

an easement to Connecticut Power Gompany recorded in Voluwe 7§,
Page 209, of the Weterford Land Records, .

Together with and subject to Agreements Raga!digg Eaze$e§t39§;r
+ 972, Pg. 158; Vol. 972, Pg and Vol.
b gy res A€ Vol. 972 Fg. 1585 RECEIVED FOR RECORD
Fg. 167, Dec 09,2011 08214
ROBERT M. HYE

TOUN CLERK
WATERFORDy €T

5 e
. - Yy s, e Sy s e |
T 2 o L




GFg'ss anEA PUET 1210 820 ealy PUET [BlO ] |931Ed Y (9270 SHuN pue’ pied E10.),
org8'es §'828°/9¢ {0000 L 0ot 0ot | 0L 5 mmmmm.m 00:052'024 | DV |08Z°0 4N Suliiemg sy Lol }
anjeA pueq |4 #un Py} juswisnipy uchena] saION [py "PUGN | "PUAN | PUD |X3pu) Byi5 | Ipy 8215 | 99ld Wun | sun pueq | 8dk) puedjsucz| uojduoseg  [8pod esn| g
. . . - P—————
NOLEDAFSINQLEYATYASINITG,
uopasdsu| Jolid| 04 or 1002-91-60
ydwiane puz - ¥oeaies| 20 3495 ZL0g-Le-eo
Auo vonaedsuy) Jousxs| Lo £gg | ZL0T-LZ-g0
ywane pig - woeqiea| £o 89S i Z102-L2-E0
MBIASY DIBI4) 02 WwWo ZL02-2l-60
MIASY PRI oN Q.S L10E-61-40 ACHS INN HILYM TIVLSNI Q0% 059'% Burgwin)dg Adj 120Z-81-50 8L-L2~d
H_ummmamonr:n_ EERN] 2 SUBWILIOD | dwogp sjeg ano % mumo nmE E:oE( uondiseg | _edAl Qe 8rss| P JULS 4
: >v.3.ﬁmqt mmztmo \.:w_S # AR R
cmm..mvw anjep umEmn_ _umm_man_,q _Eo .r
o} PO UohEn|EA
OEL'GhE anfep jeatey pasieiddy Bjo1 ax 140])
0 anjep puef epsds ——
0v9'es {Bp|g} anfep, pue pesieiddy | SHION
: (Bp|g) enea (9) asteldd 1000
0sR'g pIg) @niep (g) qO past W g ‘ S02N PUAN PUaN
0 (Bpig) anjen (g} Jx pasteiddy OGHOIGNONISSISSY
opZ'eyl (p1e0) anjen, “Bpig umm_m.aaq 009 [B10d,
SAHYIIRNS NV ISV
Tl WW0D nouUny JSQUINN uondlzsag apar) ILENoWY ucnduose( 2p0D | IEBA
10358858y IO JOjosgeD Bye( B AQ YSth B safipajmowior aimeudis siy (& SINIFHUSSISSY HIHIO ; SNOIHRIXS:
DL9'9zL 12101 028'9gl JBI0 L 0l9'0%L 12101
0ag'y il Cos'y 1 098y -1 00 |0 0 | 6951-62-C 900 1 L8O A QYHZ30 HAHIEIN
08e'vs o B 0ge'vL gl o8s'vL £l 0 1 | Heg-Lead €Te0 | £0T1 L83 4 JIvHED HIHSHIN
0es'/y L=+ | Qoot | 0E9'LY b-1 | 0202 | 0ER'LY -1 | L20T | ¥2 | 005041 n | 10Z-602gk oreD | idi AMYIN ? HE M STHYHD INOZNTY
passassy | 9p07) | JEAA | A POSsassy | 8poT) | JEa) | passassy | apogd | Jeep | P | C00'S5EL 1 | Z102-91-20 L¥Z0 | £2T) o gIuvr _zouzmm
¢ (AU TSIH]: HZMEWM.WM%SMDQEN&N ST : AL e B3 L AT ALY FIYS IRVIAOAME SAHSHIANMO HO:AM0ITH. 5
2Rl Qe g¥e Bol #Plc 0S5y 00LL0L0 QIS
L039E68 1l sSnsuad
Z O _ w — > 920 eSOl oud Bupysy
qavIvay S83HAY
000 o2 06v sgooEue Ydewpo|  FESP L0 TUHEDIO
aued Jejes s
. . HIAUNIED £€F dididuy
10 ‘gyoduzvay {008 nsg's Il T1aLN0 ST Y YO TN A5 19N0D INMOUYS &
042004 orZ'erl ol ONITTEMA
056'c9 Ov9'ss [ ANV 83
26L9 passessy pasiexddy 8paDd Londuasag panzd 1eaq|g O O3HYr INOZNIY
: FINFWSSISSVIENTHMND QYO IHIS SO EENTHS Sk
SETS0L ZZ0Z/IT/0)L e Wiy | 0 1 #pied } o i #9085 L #&8nig 00L20L0G  #1unaooy JIEL Qfuolsip
101 asn stels swen 5pig HBLgLfery Q1 dew IHAOD ANMOYYD & Joneoo] Apadalg



g 0 0 a Eary esea 7 Al SS0ID 1L

an[eA oSiGopun | 1595 1UN | Eady &g | 2ary 100jS | 2aly Buag
i NOLEDISAHVRANNS YIHYERSIDONIGE

aneA 1ddy | ‘oY apels [epei | p9 % | PO "PUOD | HE JA {®oud Hun | Siun [ g9/] ad apep
IS T X T DN A S TSN T g AR DONIITIN G INO &0

JUSLSLIGT) JAQD BINY 0} IS0 WaH 43

IAQ BINT3 0} 1500 9, Jwsg

JUSWIWIOY JAD duuf OSIy (5)1E0) Juise

1A duy osiy UOIJEPUNO]

juswan Jan deg suueg 41

40 % daa 13 oY %

JINON syaoeidan. B0

poog Juatiad “Butuady enxg

% UCHipuoy {s)eoejdan

uolipu0d SUSYIPY UWINN

P lo1oed pusil B|AS UBYIY

10890 [ELebea IS Ueg

16540 [euoHoUNS

9, uonepaldag m.M_E:omeMo.w

pajapoLLay Jeak ; Wi BIG

Buney [apotuay . syieg JeHy

v apon uolEadag swiyg (1nd

0 Wng JBaK 2ANDaNT SWwioo.pag jelol

g EBA ) % OV

adh) 1eap

Udjeds oN o ool
Z 114 Jolauy

maN snep, Bulping e

OLEY YA TN YR LS OD: Z lFEAR JouaL
NOLYATEALETHI VI m.ou._E._ — " et tonemu)

Ji4 opuco IaneD) ooy

0710198 UondUSSAG apon) | adAl isnipy sINPONS Jo0y
ist 14 Z e Jouapxy

| BUMD (o] pj {aaled b Hlean Jousixg
Al el fouednosg

SIS

wy 28y 45 ‘opRID)

Ngd 45 jueoepn 00 |spol

sBulpingIng

uondusseq e}

R e T D : : NGV ESANQLEDRME. 9 ; [ oR

S¥.£ei01 ZZ0Z/ST/01 |leq nilid 1 o | #pej l Jo | #9335 | #EBmg 00220100 #UN020Y LLEL QR UCIsip
001 =30 Hels sweN pig 1238V Higy  ardeiy LHNOD ENNQYYD £ Uoiedo Asdoid




PHONE: 860-442-0553

FIFTEEN ROPE FERRY ROAD
wwiw.waterfordct.org

WATERFORD, CT 06385-2886

June 14, 2024

Mr. Paul Goldstein, Moderator
Representative Town Meeting
15 Rope Ferry Road
Waterford, CT 06385

Dear Moderator Goldstein:

At the meeting of the Board of Finance held Wednesday, June 12, 2024, it was voted to recommend to
the Representative Town Meeting, to transfer $50,000 from Capital and Non-Recurring line #20523-
57838 Pre Emption light repairs to Capital and Non-Recurring line #20523-57777 SCBA upgrades.

| respectfully request you place this item on the agenda of the next meeting of the Representative Town
Meeting. Copies of backup justification are attached hereto.

Respectfully submitted,

Qé'emt Patiewon

Glenn Patterson, Chairman
Board of Finance
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Waterford Fire Department
204 Boston Post Road
Waterford CT. 06385

May 8, 2024

First Selectman Rob Brule
15 Rope Ferry Road
Waterford, CT 06385

Re: Request to close CNR 20523-57838 Pre Emption light repairs and reallocate funds for CNR
SCBA upgrades line # 20523-57777

On behalf of Waterford Fire Services, I would like to request the closure of CNR 20523-57838
Pre Emption light repairs and reallocate funds for CNR SCBA upgrades line # 20523-57777. The
project funds for the Pre-Emption repairs is not adequate for this project and is being evaluated
and requoted by vendors to get a better pricing structure for the repairs and a timeline. The

SCBA upgrades is a higher priority. We have to replace/upgrade our SCBA bottles and some
equipment with this project.

Director of Fire Services,
I

Chief, Michael J. Howley
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PHONE: 860-442-0553
www.vaterfordet.org

FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

June 14, 2024

Mr. Paul Goldstein, Moderator

Representative Town Meeting

15 Rope Ferry Road

Waterford, CT 06385

Dear Moderator Goldstein:

At the meeting of the Board of Finance held Wednesday, June 12, 2024, it was voted to recommend to
the Representative Town Meeting, to transfer $91,000 from line #33720-55854 Leary Basketball Court
Rebuild to line #33720-55855 Town Hall Basketball Courts (bringing the total in that line to $132,000).
Line item #33720-55854 Leary Basketball Court Rebuild will be closed.

Finally, it was voted to recommend to the RTM, to transfer $117,808 from Unassigned Fund Balance of
the General Fund to line #33720-55855 Town Basketball Courts Repairs.

| respectfully request you place this item on the agenda of the next meeting of the Representative Town
Meeting. Copies of backup justification are attached hereto.

Respectfully submitted,

Qlenn Paitercon

Glenn Patterson, Chairman
Board of Finance

Enclosure: Rec & Parks Town Hall Post Tension Concrete Account Merge and Additional Appropriation

GP/rlh

Cc: Town Clerk

13IVA
3AI3034

hed V €200 bl
130404y
Q¥0J3Y ¥04 C:

MT10 NMOL
2 o e



TO: Board of Selectmen

FROM: Ryan McNamara, Director of Recreation and Parks

DATE: May 1, 2024

RE: Town Hall Post Tension Concrete Account Merge and Additional Appropriation

I hope this tetter finds you well. | am writing to follow up on the request to consolidate capital
improvement projects #33720-55854 Leary basketbali Court Rebuitd ($91,000) and #33720-55855 Town
Hall Basketball Court Repairs {$41,000) pertaining to the athletic court surfacing, along with an
additional appropriation to ensure the completion of this essential project. | am requesting that funds

approved in account 33720-55855 ($41,000) be transferred to account 33720-55854 and then account
33720-55855 be closed,

As you are aware, maintaining our athletic facilities to a high standard is crucial for the well-being and
development of our community members, particularly our students and athletes. The current condition
of the athletic court surfacing has deteriorated significantly over time, posing safety risks and hindering
the quality of sports activities conducted on these courts.

Consclidating the capital improvement projects related to athletic court surfacing will streamline the
allocation of resources and enable us to undertake a comprehensive and efficient renovation process.
By consolidating these projects, we can maximize cost-effectiveness and minimize disruptions to our
athletic programs.

Furthermore, | am requesting an additional appropriation of $117,808 to the merged account 33720-
55854 to ensure that the project can be completed to the desired standard. This additional funding will
cover any unforeseen expenses (2% contingency), as well as allow for enhancements that will prolong
the lifespan of the surfacing and improve its performance.

e The funding balance once consolidated is $132,000.

¢ The recent quote received (attached) reflects a cost of $244,910.

e We have included a 2% contingency equal to $4,898 that brings the total request to $249,808.

¢ Total projected cost of $249,808 - $132,00 consolidated funding = $117,808 additional
appropriation

The benefits of investing in our athletic facilities extend beyond providing a safe and conducive
environment for sports activities. They also contribute to promoting physical fitness, fostering team
spirit, and enhancing the overall well-being of our community members,

I am confident that with your support, we can successfully undertake this capital improvement project
and deliver a high-quality athletic facility that meets the needs of our community. | am available to
discuss this matter further and provide any additional information you may require.

Thank you for your attention to this request.
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No Matter
What Your Game,

HINDING

¥ you cen play on #, wo can buitd i

Official 10 and Under Tennis Court Inztaliar

24 5prng Street » West Haven, CT 06516
203-285-3055 = HindingTennis.com
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Maintaining your court i e of the

most important things you can do 1o preserve the fongevity of
its appearance. Like changing the il in your car every 3,000
miles, properly claaning and inspecting yeur court once a year
is very critical,

To maximize the useful life of any type of court, we recom-
mesd that owners dovelop and implement @ regular schedule
of maintenance. Regular inspection and repair of eminer
iregularities is more cost effective than allowing the court
to deteriorate to the point of requiring major repairs.

Qur maintenance programs include servicing both All Waether
and Har Tru Courts. For ali weather courts, we recommend you
pressura wash ance a year, chack for cracks, gresse nat post
cranks. check mesh and tightan fence and install your net. Our
Har Tre reconditioning includes remaoving all the dead material.
tnstalling new Har Tru, grooming court, chaeking fance fabric
and lightening, greasing nat post cranks and slalling your net.

Cal | Uus tOd E:‘ly to inspeet your cowrt and for a free

non-obligational estimate.

AENN) du TS,
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24 Spring Street « West Haven, CT 08518
203-285-3055 « HindingTennis.com

Official 16 and Under Tennis Coust Instalier



Hindlng TennlS is your reszpurca for cour

equipment and accessories. With close to 20 years of
experience in court construction and maintenance, we know
what you nged to give your game a boost and keep your
court in shape. We work with the bast supptiers of quality court
products. Quality products comp from quality manufacturars
and we can provide you with a variety of choices to meet your
personal preferences.

Fencing, lighting and windscreens, fennis nets, tennis
posts and benches. Backboards, score boards, goals, ball
machings, rolf dries and court brooms
- wa've got S
you covered,

Looking for -
something?
Just ask. :

AENNIS COURTS.
(X ysts ccrnry patiay et 6L, el ivee diacied 18,

24 Spring Street » West Haven, CT 06516
203-285-3055 - HindingTennis.com

Official 1Q and Under Tennis Court [nstallar




LOW SPOTS

SN -Birdhath" 1s a term commanly uced [n the tennls industry to dascribe o bow
8 area on 4 tennds court that holds water,

Mare preteely. the American Spants Buitders Association (ASBA} defines a

birdbaily as ahy arca wheen standing water more than 1716 (2mm - commardy

measurgd using a nickel} renaing after diainage of the area has ceosed o aftar

are hour of drying at 70 degrees Fahrenbeit in sundi ghit. Birdhaths delay play on

1he coart after rain and may cause staining and/or peeling of the suface.

Amaong the cairsas of birdhaths are:

i Ursuitable material in the sybsoil;
2. lnadeguate drainage around the tennis court:
e 3. irproper slope or grads;
] d, Inadeguate compaction of the su bigracia; or
4 AN AN S FEving error
. SPOTLS By
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=

Paving and surfacuig, sven with [aserguided equipmerd. invelves both skill
and Judgment. The number of varables impacting the paving and suriacing
processes makes it unteasonableto expect perfection. Minar Jepressions inthe
surface. those less than 1/46" deop or those that deain ar diy in upder and [sour, are considesed wirhin tolerance
and gz avceplable. tn a new or ecently resurfzced courl, however, the contractor shuwld corect birdbaltbs.

Because site selection, design and construclion can imvolye carmyiromise. evan moperly designed and
canstructed calirtg may develop bitdbaths (ver time. Ternis saurts semetimes are built ar. szes which are
reciainied or which have been deemad unsuitable for other purposes. In such cases, lexs than ideal subsoil,
Diadde, or dramage conditions may exist, Adddionally, over Time., new creumstances may &rise which lead o
sellling or drainage problems.

The owner's expectations regarding repair of kirdbaths should be based an the nature of the bicdbaths that
exist @ be repaired and the amount of money hudgesed for the repain Owaers afso shauld understand that
available cepair methods and materksls ae imperiecl. Complete remaoval of sta rding water may be impossible.
Genesally the owner should accept that repalr of the birdbaths is only & means of reducing the inconvenience
they caugse and extending the useful life of the courr.

The number, size and depth of birdhaths is another sorsiderakion. The exjstence of multipte bisdbaths ar major
depressions of 2" or more may indicate mere serigus problernss, Repaislng mulliple or deesper hirdbaths is lahor
irtensive and often results in cosmetic imperfections. which may requirg resurfacing o correct. The larger the
berdbadh, the more dificult £ can be 1o wpair,

Differencss iv site, weather amd soll condlitiens
require variations in construction and repair H

melhods &P(!dfﬁéi"l’t’ﬁb?ﬂ& HS&C&’FE are guvised (o .lf iy pfsp o o, e r;.v.r;c I'm:f:‘r,
canguiraguatifivasontractorordesignprotassional e . . ,
hefare  undertaking  constrtiction  oF  repalr 24 Spring Street « West Haven, CT 06516
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W AMERICAN
SPORYS HULDUERS
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Differences In site, weather and soll conditions
reguire varialions In construclion and repair H
methods and malerials, Readers are advised ;
to consuft 2 qualified conlmmctor or design
professional before undgriaking construction or

repsir of a court, Rav, 03/04

Acrylic cofor surfacing systems ase generally applied with a
syusegee in multiple coats. Most systems include one or mora
filler coats, followed by two to three coats of color. Some systems
alss Include texture or cushion coats between the filler and the
top coats,

Thore are scveral thoories regarding the application of color
coatings. in eny cese, coating systoms must he applied smoathly
to a uniferm thickness over the entire court surface. This requires
an experienced applicater and careful attention to the 1achnigue.

Evenwhen color coatings are applied with care by a killed operator,
some squeages marks and other slipht vasiations in cofar and
texture are inevitable. This is becauss the formulation of aciylic
causes components 1o migrate to the cdge of the material as it is
being applied. As a casult, an observer will be able to locate tha spot
where the acrylic material was poured on the surface, whare the
syusegee operator turned to make B pass in the opposite direction
or where one pass overlapped another. Squeegee marks will be
more visible on lighter colors and more common when coatings
are applied in hot wealher or when they include coarser sand.
Humidity, angle of the sun when the acrylic is applied and other
factors also may affoct froquency and visibility of these marks.

Due 1o the nature of the materiat and the human element in tennls
court consiruction, squesgse marks are likely to ocour, fike marks
in newly vecuumad plush carpot er nowly mown grass. They will not
affoct play and will becomo less visibla as the court wears and agos.

While squeegee marks are within industry standard, morme serious
flaws - ridges, drips, tool maths, foot prints, bucket marks and areas
of excess material - are unacceptable and should be corrected by
the surfacing contragtor,
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24 Spring Street » West Haven, CT 06516
203-285-3055 + HindingTennis.com
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Court Resurfacing

Since 1994, Hinding Tennis has been building and resurtacing
tennis courtsthroughout the United Statesand inthe Carihbean,
With headguartersiocated inWest Haven, Connecticut, Hinding

Tennis' major client concentration mns up and down the U.8.
East Caast.

Resurfacing your fennis court is important in the overall
maintenance, upkeep, playability and longevity of the court.
Typleally, a tennls court should he resiwefaced overy 4-7 yoars.
Thia varles depending upon the surface, weather, amaunt of
play, and preservation of the ¢ourt, Hinding Tennig offers all
tvpes of coating and cushion systems and will give you several
restrfacing options to keep your court performing at its kighest
tevel of plavabillty.

Hinding Tennis resurfaces over 400 courts per year. We retain
20% of our professional workforce yearly, thesefore we are nat
raining new cowrt technicians eash seasaen. Our guality of
warkmanshlp, profassianalisen and customer sarvica is sacond
10 none. Examples of our projecis include Chelsea Piars,

Stamfond CT; U.S. Coast Guard, New London CT; gnd Malch
Point Tonnls, Beooklyn, NY.

I¥ pout 0an .’A‘hy t;;;-ﬂ‘, I\I'L;.C{;.'l_ owild of,
24 Spring Street « West Haven, CT 06516
203-285-3055 * HindingTennis.com

Orfiefal 10 and Urder Tennig Court Installey



The RiteWay Crack Repair System (U.S. Patent No. 7,597,503)
utilizes an exclusive technology that allows existing cracks on
your court to move without breaking the membrane of this
system. Many who have tried other systems have complained
about “dead spots,” *hollow sounds” and “bubbling.”
Although these other systems have proven to keep cracks
from coming back, RiteWay Crack Repair not only keeps
cracks from coming back, but its exclusive technology does
not have any dead spots, holiow sounds or bubbling.

The installation is so unique that many tennis court owners
can't betieve its proven success untié they see it for
themselves,

No other overlay system can give you the RiteWay resulis.
We've seen the other systems on the market -~ some have
success, some have failiures - but none of them can give the
guarantee that RiteWay offers. Our proven success and
durability will Jast much longer than the written guarantee.

When considering your repair options, there's only
one question 1o ask yourself:

Are you repairing cracks the oid traditional way, or are
you repairing them the RiteWay?

Fix Your Cracks - Do it The RiteWay!
For more information go to www.ritewaytennis.com,

i .
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24 Spring Street » West Haven, CT 06516
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“Cvar the years, Hinding Tennis has

hefped make GRSC a community
club with the hest hard court
surfaces inside and out, as well as
jurior fines and stand alone courls,
outdoor  lighting  and  pickieball
cowrts, They are a great partner

ir the tennis business.”

- Saraly Baans, Qwoer, Suifced Raonust & Swrn Cluly

S!HCG 1994 the Team st Hinding Tennis, LLC

has been building superior Recreational Courts for all types
of surfaces. We specialize in Post Tension Concrete Courts
and our patented Rubberized Cushion Systam is & vory popular
surface among many avid playars,

Hirding prides itself on guality workmanshin and retalns over
9% of its wark force each season; our crews are extremely
knowledgeable and are some of the most experienced in
the business,

Frar Har Tru o Post Tension Concrete to Tennis and Basketbalk
Courts to Maygrounds and just about anvthing recreational,
we cifer ooly the bast products and scrvices. We are agiively
involved In the ASBA {American Sports Builders Association)
and we are conslaatly on the cutting edge of new technalopy.

Cur reputation speaks for itself and elubs, residential, parks,
schouls and municipalities count on us everyday.

We can customize ary job 1o any size, any colar and any speed,
Our customer service and sales rapresentatives are axtramely
knowiodgeatle of alt types of surfaces, coatings and building
new cowrts. So please call us today for & free snalysis of
your project.

STEENE A
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24 Spring Street « West Haven, CT 06516
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SALES TAX WILL BE CHARGED AT 30% OF THE STATE TAX RATE WHEN APPLICABLE TO ACCOUNT
FOR TAX ON LABOR. PAYMENT IS EXPECTED UPON TIMELY COMPLETION.
CREDIT CARD PAYMENTS WILL REQUIRE A 2% CREDIT CARD PROCESSING FEE.

Payment Schedule is to be as follows unless otherwise specified on the contract:

For jobs priced below a threshold of approximately $3,000.00 (subject to vary):.

100% “Full payment”, plus applicable tax on total amount, due upon signing and remittance of
forthcoming contract if this estimate is approved, before work can begin. Please be ready 1o include a
payment along with a signed contract.

For jobs priced above a threshold of approximately $3,000.00 (subject to vary):

50% “Down payment”, plus applicable tax on total amount, due upon signing and remittance of

forthcoming contract if this estimate is approved, before work can begin. Please be ready to include a
payment along with a signed contract.

25% “Good faith payment”, considered due the day we begin work on your project.

25% "Remainder payment”, considered due the day we end work on your project.

PLEASE NOTE: In the event that payment is not made as specified above, it is agreed that Hinding
Tennis, LLC will receive interest at a rate of 1.5% per month on the remaining balance due. In the avent
that payment is not made as specified, Hinding Tennis, LLC retains the right to halt works until past
due payments are made. Payment in full not being made within 60 days of job completion renders any
warranties on the job null and void. Above prices are submitted for approval within sixty days and
after that time may be revised. We reserve the right to take before, during & after photos of your

particular job & use photos for marketing purposes. We will never give out your name or street address
without your consent.

SCOPE OF SERVICES RENDERED: Unless otherwise specified, price does not inciude the following:
Plans, Permits, Design, Layout, Engineering, Town Fees, Testing, Drainage or Drainage Issues and
repair of areas around the site that may have been damaged or worn out by equipment being carried
to and from court. Warranties if any will be noted on specified items.

CCERTANCE QF PROPOSAL: Please hit the green accept button and sign your name electronically, if
any issues occur please call the office {203-285-3055) or one of the owners directly if someone is not

in touch with you shortly and you are intent on proceeding with the work as described. We will provide
a contract for you to sign and remit with payment so that we may begin work.

www.HindingTennis.com
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HINDING PROPOSAL

Furnish all materials, fabor and insurance to perform the Rebuild one existing asphait basketball court

to post tension concrete. court size 70'x125'. Town Hall, 15 Rope Ferry Rd, Waterford, CT, 06385
Specifications of Services to be Provided:

Material Description

Fence Removal - Fence Removal Remove and dispose of fence posts, fabric
and fence post footings

Reclaim - Reclaim existing court
Laser grade - base material and establish 1% pitch East to West.
Basketbali System - Furpish and install {3} 72" Dominator Hoep,

Past Tenslon Concrete Court, -

A. Form work will be installed around the entire perimeter of the tennis courts.

B. New net post sleeves to be set in their own concrete footings.

C, Two layers of 6 mil poly placed over the entire court area.

D. Encapsuiated Post-tensioning tendons laid cut according to PTI specifications.

E. A §* thick, 3000 psi concrete slab poured menclithically inside the forms.

F. Post-tensioning cables stressed according to PT! specifications and procedures.

G. The concrete surface was checked for fiatness, according to the ASBA guidelines, Any
deviations will be brought to proper tolerances with 5000 psi epoxy concrete.

H. Final cable stress, cable ends cut off Inside the cone holes, and the holes filled with no-
shrink grout.

l. After allowing 20 days for the conerate surface to cure, apply an acid etching solution to
abragde the concrete and prepare the surface for subsequent coatings.

J. Guarantee: Hinding Tennis, LLC will guarantee the post-tensioned sfab against structural
cracking for a peried of ten {10} years from date of install, Hairllne cracks (surface cracks not
structural as defined above) are not covered. If structurai cracks do develop, the contractor
wilt repair the crack as he deems necessary 1o make the surface pleyable again. Abuse,

neglect, and acts of God are not covered,
Acid Etch ~ Acid Etch and Pressure Wash the entire court
TI-Coat - Apply Ti-Coat Apoxy and first coat of Acrylic Resurfacer to the entire court

2 Coat Color System - Furnish and Install the 2 coat acrylic color coating system.

This system includes one filler coat and one finish coat of color.

Basketball Lines Full Court - Layout and Stripe full court basketball lines in
accordance to NCAA.
10" Foot Chain Link Fence Installation - 10' Foot Chain Link Fence Installation: Furnish

and install 10" High 8 gage fuse-bonded chain link fence

Mobilization and Fuel Suicharge - 4% of tolal proposal price for Mobitization and 3%

of total proposal price for Fuel Surcharge

Qty

166

Unit Price
included

$4,000.00
Included
$4,800.00

$192,000.00

Included

Inciuded

Included
$1,200.00
$68.0C

$16,022.00

Subtotal
$0.00

$4,000.00
$0.00
$19,200.00

$192,000.00

$0.00
$0.00

$0.00
$2,400.00
$11,288.00

$16,022.00

Pricing as Indicated Below:
Non Prevailing Wage Total: $244,910.00

PAYMENT SCHEDULE:
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Hinding Tennls Courts, LLC « 24 Spring Street « West Haven, CT 065816 » p 203.285.3066

Apr 27,2024

Town of Waterford

Ryan McNamara

15 Rope Ferry Rd, Waterford, CT, 06385
rmcnamara@waterfordct.org

RE: Rebuild one existing asphalt basketball court to post tension concrete, court size 70'x125'
Dear Ryan,

Thank you for considering Hinding Tennis for your recreational needs. It is our goal to provide you with
the highest guality sport surfacing products and instaliation in the industry.

We at Hinding Tennis stand committed to excellence and it is our goal to provide you with the highest
quality materials. As a current member of the American Sports Builders Association we are always up
to date on the newest innovations and industry trends. Our goal is always to exceed your expectations
and let the finished product speak for itself.

We know you have many options when choosing a sport-surfacing contractor, therefore we
continually strive to provide the most competitive pricing without compromising the quality or
workmanship.

All of us at Hinding Tennis thank you for the opportunity to provide you with this proposal and look
forward to working with you in the future.

Sincerely,

Vincent Rapuano
vin@hindingtennis.com

FLAYMATE
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IF YOU CAN
PLAY ON [T,

WE CAN
BUILD IT

Durability « Reliability
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Board Member Report - 2024-07-23T19:09:03+00:00

Town of Waterford OnBoardsoviR
Board Book Report

School Building Committee

Basic Information

Type Committee

Status Enabled

Visibility Public

Board Seats

Board First Last Political Calculated | Calculated

Name Appointed By | Name Name Email Party Start Date | End Date | Status
School Representative | David Sugrue | daviddsugrue@aol.com Republican | 7/1/2019 | 6/30/2024 | Expired
Building Town Meeting

Committee

Schook Board of Deborah | Roselli saranjosh@gmail.com Democrat 7/1/2021 | 6/30/2026 | active
Building Education Kelly

Commitiee

School Board of J. Robert | Tuneski | ]_robert_tuneski@shcglobal.net | Republican § 7/1/2024 | 6/30/2025 | Active
Building Finance

Committee

School Board of James Norton | jwnor@conncoll.edu Unaffiliated | 7/1/2019 | 6/30/2024 | Expired
Building Selectmen

Committee

School Board of Kathleen | Elbaum | kelbaum@waterfordschools.org | Republican | 7/1/2020 | 6/30/2025 | Active
Building Education

Committee

School Representative | Ted Olynciw | tedolynciw@yahoo.com Democrat | 7/1/2020 | 6/30/2025 | Active
Bullding Town Meeting

Committee

Schoot Representative | Thomas | Dembek | wastreasurer152@outlook.com | Republican | 7/1/2022 | 6/30/2027 | active
Building Town Meeting

Committee
https:Honboard . waterfordct. orgfadmin/reportsfooard-bock 112
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Beard Member Report - 2024-07-23719:12:08+00:00

Town of Waterford QnBoardeovaR

Board Book Report
Senior Citizens' Commission
Basic Information
Type Commission
Status Frabled
Visibility Public
L 4
Board Seats

First Last Political Calculated | Calculated
Board Name : Name | Name | Address Email Party Start Date | End Date | Status
Senior 4/4/2022 4/7/2025 Yacant
Citizens'
Commission
Senior Anita Collins | 95 Clark nananeat@atlanticbb.net Unaffiliated | 4/1/2024 | 4/5/2027 Active
Citizens' Lane Apt.
Commission 210
Senior Anne Dariing | 132 Shore | annead0504@yahoo.com Republican | 4/1/2024 | 4/5/2027 Aetive
Citizens' Road Apt.
Commission A
Senior Daniel | Rissi 367 didr2@hotmail.com Democrat | 4/3/2023 | 4/6/2026 Active
Citizens' Glenwood
Commission Avenue
Ext.
Senior Dina Lopes | 82 winkifur@aol.com Democrat 4/3/2023 | 4/6/2026 Autive
Citizens' Longview
Commission Street Apt,
9

Senior Joyce Viaun | 12 Wallace | joyce_m_vlaun@sbcglobal.net | Democrat | 4/4/2022 | 4/7/2025 Active
Citizens' Street
Commission
Senior Richard | Beaney | 33 rheans@snet.net Unaffiliated | 4/4/2022 | 4/7/2025 Active
Citizens' Greentree
Commission Dr
Senior Susan Marelli | 11 nantucketsusanl@gmail.com | Unaffiliated | 4/1/2024 | 4/5/2027 Active
Citizens' Westwood
Commission Dr




WATERFORD DEMOCRATIC TOWN COMMITTEE
10 Clark Place * Quaker Hill, CT ¢ 06375

July 18, 2024

Dave Campo

Town Clerk

15 Rope Ferry Rd
Waterford, CT 06385

3T NMOL

TG (O

RE: Senior Citizens Commission
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Dear Mr. Campo,

On behalf of the Waterford Democratic Town Committee, I offer this letter of support for

Thomas Kennedy for appointment on the Senior Citizens Commission to fill the vacancy that

ends on 4/7/2025 that Kathleen McNamara previously held. His contact information is as
follows:

Thomas Kennedy

105 Boston Post Road, unit 315
Waterford, CT 06385

(860) 597-1311
jkkennedy2@yahoo.com

A member of the over 55 community in Victoria Gardens, Thomas has spent the last four years
enjoying all that Waterford has to offer. He and his wife, Joann, have spent a great deal of time at
the Senior Center since moving here. They have prioritized getting to know other members of the
senior community through luncheons, pickleball, bingo and more. Thomas has also been
contributing his time baking at the Center and appreciates how kind the folks who run

programming are. He is seeking the opportunity to further involve himself in the senior
community and hopes to do so through this appointed position,

The DTC believes that he would be an engaged and thoughtful participant in the Commission’s

deliberations. We strongly recommend that Thomas Kennedy is appointed to the Senior Citizens
Commission,

Thank you for your consideration of this matter.

Sincerely,



o T

Erin McBride
Chair, Waterford DTC



Paul Goldstein Thomas Kennedy
RTM Maderatar 105 Roston Post Rd.
UNIT 315

TATntnnErad
wateriora, Ut

My name is Tom Kennedy. I am a spry 73 years old. I live with my lovely wife, Joann, in an
over 55 community nestled in Waterford named Victoria Gardens. My wife and I have lived in various
towns and cities in Connecticut our entire lives, and the last four right here in Waterford.

It took awhile for things to normalize, having moved here in the heart of a pandemic, but at

about the one year anniversary of our move, things began to move again. The senior center opened its
doors, and cautiously headed towards normal. Joann and I began booking bustrips, coming to
luncheons, playing bingo, pickleball,cornbole, and getting to know our senior community.

[ was soon trying to contribute my baking skills to the center. I enjoy being able to contribute to
the variety of services this place provides £

his place provides for its well-seasoned citizens, and the dedicated folks running

LLGALTIATL AV D L nl il gy

these programs are nothing less than inspiring. They are caring and patient, and totally dedicated to
making life better for ail the seniors who take advantage of their many fine offerings. I find myself
wanting to take a more active roll in helping to make things better, I believe that a purposeful life is a
happy life and that nothing is more fulfilling than helping others. I would like to be concidered for
appointment on the Senior Services Commission when the next vacancy occurs

A 3

['will finally add that I am registered as a Democrat, but consider myself able to have a
discerniing brain able to separate the meaningfui from the garbage, and I find trouble with both the
extreme left and the extreme right.

Thank You,
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Town of Waterford OnBoardaovaR
Board Book Report

Utility Commission
Basic Information
Type Commission
Status Enabled
Visibility Pubtic

Board Seats

First Last Address Palitical Calculated Start Calculated End
Board Name Name Name {cont.) Party Date Date Status
Utility Kenneth Kirkman Republican 4/1/2023 3/31/2027 Active
Commission
Utility Raymond | Valentini Democrat 47172021 3/31/2025 Ackive
Commission
Utility Redney Pinkham Republican 4/1/2021 3/31/2025 fetlie
Commission
Utility Stephen Negri Democrat 4/1/2023 3/31/2027 Active
Commission
Utility Thomas Dembek Republican 41172021 3/31/2025 Active
Commission

https:fonboard waterfardet, orgfadminfreports/board-book 112
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July 22, 2024 2 g
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Paul Goldstein % \ &=
Moderator, RTM g D ?
15 Rope Ferry Rd ?). . _-[-_J
Waterford, CT 06385 5 \ "
:D'
RE: Utility Commission Appointment s

Dear Moderator Goldstein,

Jerry Porter
19 East Neck Road
Waterford, CT 06385

biddeford5@yahoo.com
(860) 437-1751

bring his skills and exp

Thank you for your consideration of this matter.

Sincerely,



Erin McBride
Chair, Waterford DTC
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JERRY PORTER

biddeford5@yahoo.com e (860) 437-1751
19 East Neck Road ® Waterford, CT 06385

SUMMARY

Highly accomplished professional with 40 years and a unique breadth of experience in executing complex supply chains, distribution
and transportation operations, logistics strategies and process improvements for industry-leading organizations. Responsible for the
conceptualization and development of industry-leading grocery and small package delivery networks and processes driving customer
satisfaction and competitive advantage. Skilled team leader and innovator with success implementing innovative solutions to enhance
performance, streamline operations, and drive profitable growth across a wide spectrum of global retail, grocery and consumer product
supply chains. Adept at building and promoting cooperative internal and customer relationships, enhancing process and procedural
efficiencies, and spearheading long-term company success via a practical understanding of complex, time-sensitive operations.

Supply Chain Management - Integrated Global Logistics — Reverse Logistics - Network Modeling ~ Warehouse Automation
& WMS - Mode & Route Optimization - Project Management - Business & Product Development - 3PL. Management -
Small Package and Grocery Home Delivery - Process Improvement - Fulfillment Center Operations ~ Capital
Budgeting — HR Management - Team Leadership

PROFESSTONAL EXPERIENCE

SENDLEX TECHNOLOGY, LLC 2021 to Present
CHIEF OPERATIONS OFFICER & PARTNER

Responsible for day-to-day operations, capital budgeting, vendor management, accounts receivable and payable, all HR management
functions for this “Last Mile” logistics software startup.

PIERBRIDGE, INC, (WiseTechGlobal) 2017 to 2021
SENIOR PROJECT MANAGER

Responsible for all project implementation management and repotting activities, customer management, for this Small Package logistics
software provider delivering custom rating, routing, and tracking capabilities to e-commerce, government, healthcare, pharma and
manufacturing customers.

WAKEFERN CORPORATION 2016 to 2017
MANAGER, HOME DELIVERY OPERATIONS

Responsible for the development and implementation of the corporation’s grocery home delivery solution across eight states and 350
locations, including customer-facing content, delivery pricing strategies, as well as in-store and delivery network operations. Thought
leader behind the rollout of new delivery packaging concepts, specially designed delivery van concepts, route management and density
development strategies. Have initiated programs to take the service beyond grocery delivery by leveraging the chain’s in-store dietician
and nutritionist staff together with customer-level information fo develop make-at-home recipes for ingredient fulfillment and delivery
driven by unique shopper purchase history and profile preferences.

AMAZON FULFILLMENT 2005 to 2016
OPERATIONS MANAGER, FULFILLMENT CENTER

Manage the Inbound and Qutbound night shift operations in a new KIVA-sortable fulfillment center employing in excess of 50 managers
and 1000 Amazon Associates. Ran the best performing shift in the best performing Kiva sortable building in the Amazon network during
Peak 2015. Responsible for receiving inbound freight within FIFO, processing and preparing inventory for acceptance into Amazon’s
inventory management system, stowing product into Amazon’s unique robotic highly distributed automated retrieval storage PODs,
outhound order picking queue management, packing operations, shipment processing and outbound transportation management.
Leadership role in driving productivity metrics, building a safety culture, and developing first tier managers and hourly Associates for
promotion to support rapid growth. ShipDock and Outbound Subject Matter Expert for the Fulfillment Center, with additional
responsibilities promoting building safety, trailer yard audit and organization, shift planning tool development and standard ization,

Y USEN LOGISTICS (AMERICAS) 2001 to 2005
A global leader in logistics, freight forwarding, and supply chain design and execution.

DIRECTOR, SUPPLY CHAIN SOLUTIONS

Manage projects and teams in connection with rollout of global mixed-mode logistics solutions. Model, develop and implement forward
and reverse logistics solutions in support of new sales pursuits and ongoeing value creation within existing customer base, concentrating
on mass and specialty retail and apparel; pharma and automotive assembly industry verticals, transloading, merge-in- transit, network
modeling, warehouse siting and design, and high-speed, ocean-to-ground, delayed allocation products. Execute global project cargo
initiative, leveraging breadth of Yusen and NYK assets and capabilities. Drive fee-for-service consulting engagement with $17B
diversified US manufacturing conglomerate,



JERRY PORTER

biddeford5@yahoo.com e (360) 437-1751
19 East Neck Road e Waterford, CT 06385

s Spearheaded product development initiative capitalizing on broad customer success to develop core of replicable 1DC bypass,
merge-in-transit, sto-flo and transload logistics products,

s Developed and implemented seasonal DC-bypass programs for chain retail and pharmacy stores
o  Wide range of customer network analyses, implementations and change management customer engagements
o Led development of hi-speed automation and pick-to-voice hi-volume retail crossdock operations in Asia and N. America

FEDEX GROUND 1992 to 2001
Industry-feading provider of ground small package shipping services.
SENIOR MANAGER, NEW SERVICES

Directed multi-modal logistics strategy and execution group, Developed cross-functional and cross-company business and logistics
services from concept through planning and implementation,

Drove $190M acquisition of FedEx’s fastest growing new network dedicated to unique residential delivery market, Led inbound ocean-
to-ground small package, TL, and LTL DC bypass venture with best-in-class container line for cargo from global origins; reduced landed
costs by 30%, distribution center dependence, redundant transportation, and door-to-door tfransit times while consistently achieving
99%+ on-time service and driving incremental VAS revenue with improved per package yields of 75%+.

»  Conceptualized and brought to market an innovative method to achieve overnight small package transit times; shaved 6 hours off
operating standards between 2 major metres and achieved 98%+ OTS and market share gains in overnight package and temperature
controlled segments.

¢ Coordinated original Parcel Direct acquisition and SmartPost business plan development and related build vs. buy due diligence,
launching successful expansion into USPS destination-entry residential market and achieving profitability inside of 2 years and
with increased ADV from 290K/day to 3mm/day since acquisition

Completed analysis, development, and implementation of international postal agreement, achieving transit time reductions in excess of

1 day with improved parcel visibility. Expanded internal product quality index within operating structure, reducing allowed exceptions

and providing uniform performance measure across all regions and Tacilities.

s Developed innovative van check-in and appointment delivery tracking procedures at low cost; reduced time, requited manning,
and associated error rate in logging undelivered packages.

e Inspired and led international lane improvement initiative, spawning renewed company-wide focus on North American network
transit time improvements; effectively reduced transit times and cost.

. Recewed Fec!Ex Ground 5- Stan FedEx Ground Top 10{) Managers anci FedEx Services Rrsmg Star Awards

PRIOR EXPERIENCE

GENCO SuppLY CHAIN SOLUTIONS
Industry leader in delivering product lifecycle supply chain solutions designed to maximize value and reduce costs.
DIRECTOR, SOLUTIONS DESIGN

T1PPINS COMPANIES
Steel mill design and construction engineering firm,
MANAGER, FINANCE AND CREDIT

NATIONAL CITY BANK CORPORATION
VICE PRESIDENT & COMMERCIAL LoAN WORKOUT OFFICER

MELLON BANK CORPORATION
OiL & GAS SPECIALIST — ASSISTANT VICE PRESIDENT & COMMERCIAL LOAN OFFICER

CHEVRON CORPORATION
Drill Rig Too) Pusher

EDUCATION =
MBA, Finance & Accounting; MS, Petroleum Geology — Cornell University — Ithaca, NY

Bachelor of Arts in Political Science — Connecticut College — New London, CT



JERRY PORTER

biddeford5@yahoo.com » (860) 437-1751
19 East Neck Road ® Waterford, CT 06385

Special Studies in Natural Gas Pricing Policy - Harvard University



