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SLLERL

Town of Waterford

BUDGET FUNCTION

The Town of Waterford is responsible for providing a variety of insurance coverage for both its employees and
town departments.

Health Insurance

Workers’ Compensation

Liability (includes Auto & Property)
Life Insurance

Unemployment

Long Term Disability




Insurance
Fiscal Year 2022
Town of Waterford

FY2022 BUDGET SUMMARY

FY 2021-2022

The insurance budget for fiscal year 2021-2022 represents an increase of $59,903 (1.29%)

over the prior year. The increase represents anticipated increases in our CIRMA policy for
Workers’ Compensation and LAP coverages.

The Town of Waterford is in the third year of a budget stabilization contract with CIRMA for its
LAP coverage. The contract allows a maximum increase of 3% over the expiring annualized

premium (not including exposure increases). The LAP budget includes a 3% increase and an
additional to account for our exposure.
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TOWN OF WATERFORD
HEALTH INSURANCE FUND ANALYSIS
2021-2022 FISCAL YEAR BUDGET

ITEM DESCRIPTION TOWN BD OF ED TOTAL NOTES
Projected percent of expenditures 36.60% 63.40% 100.00%
1 |Expected paid claims for contract period @100% $ 3,788,881 |$ 6,563,254 [ $ 10,352,135 |Projection THRU OCT 20
2 |Administrative Fees/Network Access Fees $ 118,441 | $ 205,169 | $ 323,610 |Projection FY 22
3 [Stop Loss $ 839,017 [ § 1,453,380 [ $ 2,292,397 |Projection FY 22
Note: Includes ISL at $175K and ASL at 125%
Estimated Stop Loss Excess $ -18$ -183 -
4 |PCORI $ 1,400 | $ 2,425 | $ 3,825
5 |TOTAL 2020-21 PROJECTED EXPENDITURES $4,747,739 $8,224,228|  $12,971,967
Premiums to be collected from COBRA and "Other"
6 |participants $ 62,638 | $ 445,000 | $ 507,638 |[from HR
7 |Employee Premium Shares $ 457,778 | $ 1,246,097 | $ 1,703,875 |from HR and BOE finance
8 |Due From Sewer Enterprise Fund $ 302,906 n/a $ 302,906 |[from HR
matches retirement budget
9 |Due From Town Retirement Budget $ 402,682 n/a $ 402,682 |#
10 [Due From Employer Share Food Service n/a $ 124,779 | $ 124,779 |from BOE finance
11 |Due From Employee Share Food Service n/a $ 21,585 | $ 21,585 [from BOE finance
12 |Due from Teachers' Retirement n/a $ 57,284 | $ 57,284 |from TRB 2020
13 |Projected Investment Earnings/Miscellaneous $ 2,500 | $ 2,500 | $ 5,000
16 |TOTAL PROJECTED FUNDING OFFSETS $ 1,228,504 |$ 1,897,245 [ $ 3,125,749
17 Total Expenditures $3,519,235 $6,326,983 $9,846,218

FUND BALANCE PROJECTION
18 ]Fund Balance as of 06/30/2020 $ 2,123,770 | $ 3,678,879 | $ 5,802,649 |From Town Finance
CURRENT YEAR ESTIMATED

20 |ESTIMATED Fund Balance as of 06/30/2021 $ 2,040,591 8% 3,507,535|8 5,548,126

21 |Risk Corridor @ 25.5% of Line 1 $ 966,165 | § 1,673,629 | $ 2,639,794

22 |Fund balance over Risk Corridor $  1,074426 | $ 1,833,906 | $ 2,908,332
Amortization of Fund balance over/(under) Risk

23 |Corridor (Line 22 above) 358,142 611,302 969,444

24 |Total Funding Offsets and Funding Requirement 3,161,093 5,715,681 8,876,774

25 |Transfer to Healthcare Fund (Line 15 - Line 19) $ 3,161,093 |% 5715681 | $ 8,876,774

Per estimate provided by

26 |Payments in Lieu of Insurance $ 14,000 | $ 22,450 | $ 36,450 |Karen

27 |Services of Agent of Record $ 16,470 | $ 28,530 | $ 45,000 [Assuming no increase
Per estimate provided by

28 [HSA Contribution $ 267,000 | $ 582,135 | $ 849,135 |Karen and Joyce

29 |Health Insurance Appropriation-2021-22 $ 3,458,563 |% 6,348,796 [ $ 9,807,359

30 |Appropriated 2020-2021 Budget $ 3,460,000 $6,347,425 $9,807,425

31 |Increase/(Decrease) (1,437) 1,371 (66)

32 |Percent Increase/Decrease -0.04% 0.02% 0.00%
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