TOWiv ur wATERFORD
GENERAL FUND
2024-2025 PROPOSED BUDGET

DEPT/AGENCY: 10145 HUMAN RESOURCES DEPARTMENT
ACTUAL 2024/2025
2022/2023 | 2023/2024 2023/2024 EXPEND & DEPT/
ACTUAL RTM ADDITIONAL/ | ENCUMB AS | AGENCY
LINE ITEM DESCRIPTION EXPENDED APPROP. TRANSFERS OF 1/1/24 REQUEST
PERSONNEL COSTS
51110 ADMINISTRATION 92,379 92,025 96,819
51210 CLERICAL/TECHNICAL 64,027 63,784 59,969
51810 OVERTIME 0 0 0
51920 F..C.A 11,319 11,920 11,995
SUBTOTAL 167,725 167,729 0 0 168,783
I
SERVICES
52010 ADVERTISING 1,661 4,000 4,400
52020 POSTAGE 514 968 9204
52030 PROFESSIONAL FEES 68,772 75,000 75,000
52040 SERVICE CONT. & REPAIR 1,167 1,467 1,467
52050 DUES, CONF. & EDUCATION 420 455 885
52070 REIMBURSABLE EXPENSE 0 250 250
52080 TELEPHONE 492 495 495
52300 TRAINING 2,765 6,300 6,470
52570 EMPLOYEE ASSIST. PROGRAM 2,119 2,172 4,500
I SUBTOTAL 77,910 91,107 0 0 94,371
MATERIALS & SUPPLIES
53020 |OTH ER SUPPLIES 899 1,000 1,050
SUBTOTAL 899 1,000 0 0 1,050
I
DEPARTMENT TOTAL 246,534 259,836 0 0 264,204




TOWN OF WATERFORD
FY 2025 BUDGET REQUEST
HUMAN RESOURCES DEPARTMENT

The Town’s Human Resources function has the responsibility to coordinate the personnel actions
in the Town in such a manner as to provide the community with efficient, economical service and
aid in staffing the general government of the town with qualified, productive personnel (Code of
Ordinances, Waterford, Connecticut 2.116.30).

Our Mission:

Our mission in Human Resources is to provide the Town's citizens with quality, cost-effective
services in the areas of recruitment, retention, labor relations, training, safety and administration
of all benefits and employment policies of the Town. Our goal is to provide the above services
with integrity and efficiency in all of our interactions in a work environment that is characterized
by fairness, open communication, personal accountability, trust and mutual respect. The Town
of Waterford recruits, hires, compensates, trains and promotes persons on the basis of
qualifications for the work to which they will be assigned. The Town is committed to ensuring
that applicants are employed and employees are treated fairly during employment without
regard to race, color, sex, sexual orientation, gender identity or expression, national origin,
ancestry, religion, age, veteran status, physical or intellectual disability, marital status, present
or past history of mental disorder, learning disability or any other characteristic protected by
federal, state or local law. All employment-related policies, procedures and actions are designed
to comply with applicable laws.

Looking Back:

During FY 2023, the Human Resources Department posted and/or advertised 57 open positions,
resulting in 17 promotions, 28 new full-time hires, and 12 new part-time hires. In addition, the
Department processed 97 seasonal new/re-hires consisting of 41 employees for the Recreation
& Parks Department playground program and beach staff and 56 employees for the Youth &
Family Services’ Camp DASH program.

Recruitment by Fiscal Year
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TOWN OF WATERFORD
FY 2025 BUDGET REQUEST
HUMAN RESOURCES DEPARTMENT

The Human Resources Department also processed 31 retirements/resignations in FY 2023,
including the following positions that had employees who served the Town of Waterford for over
20 years:

® © © e © © o © © o o o

Office Coordinator | (Rec & Park Dept): 48 years of service

Fire Marshal: 38 years of service

Traffic Device Control Technician: 33 years of service
Refuse Truck Driver: 32 years of service

Mechanic: 30 years of service

Firefighter: 28 years of service

Public Safety Dispatcher Il: 26 years of service
Lieutenant (Police Dept.): 25 years of service
Public Safety Dispatcher I: 25 years of service
Clerk/Typist Il (Public Works): 25 years of service
Deputy Town Clerk: 24 years of service

Director of Recreation & Parks: 23 years of service
Refuse Truck Driver: 20 years of service

Director of Utilities: 20 years of service

Turnover by Fiscal Year
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As positions became open due to retirements or resignations or for any newly created positions,
the Human Resources Director, along with labor counsel and the union (if applicable), reviewed
job descriptions to ensure the duties of the position and the minimum qualifications were
accurately reflected. During FY 2023, the Human Resources Director presented 12 revised job
descriptions to the Personnel Review Board (PRB), which is the governing body that must approve

any new or revised job descriptions before they become effective.




TOWN OF WATERFORD
FY 2025 BUDGET REQUEST
HUMAN RESOURCES DEPARTMENT

In regards to collective bargaining, the Town of Waterford settled three contracts during FY 2023:

1. United Public Service Employees Union (UPSEU) Waterford Public Safety Dispatchers
Collective Bargaining Agreement for July 1, 2022 — June 30, 2026 was ratified by the
Representative Town Meeting (RTM) on October 3, 2022.

2. Local 1303-037 of Council #4, American Federation of State, County, and Municipal
Employees (AFSCME) Collective Bargaining Agreement for July 1, 2022 — June 30, 2026
was ratified by the RTM on November 14, 2022.

3. United Public Service Employees Union/Connecticut Organization for Public Safety
Division (UPSEU/COPS) Waterford Police Union Collective Bargaining Agreement for July
1, 2022 — June 30, 2026 was ratified by the RTM on November 14, 2022.

Negotiations began in FY 2023 with the Local 818 of Council #4, American Federation of State,
County, and Municipal Employees (AFSCME), General Government Administrators (GGA) Union.
This collective bargaining agreement is expected to be settled in FY 2024.

Looking Forward:

For FY 2025, the Human Resources Department anticipates another year of active recruiting
based on the trends over the last three years. As the competition to hire and retain talented
employees continues to increase, the Town will continue to work on cultivating a positive culture
and positive employee experience along with ensuring the Town’s leaders and managers are
receiving the support and training they need to effectively lead their teams.

In regards to collective bargaining, the Town of Waterford and the Waterford Professional
Firefighters Association, Union Local 4629 International Association of Firefighters, AFL-CIO, will
start negotiations for a successor contract in FY 2024, with an anticipated settlement in FY 2025.
The current Firefighter contract ends June 30, 2024,




TOWN OF WATERFORD
FY 2025 BUDGET REQUEST
HUMAN RESOURCES DEPARTMENT

BUDGET JUSTIFICATION

51110 — ADMINISTRATION
Human Resources Director

51210 — CLERICAL/TECHNICAL
Administrative Assistant

51910 — FRINGE BENEFITS
51920 - FICA: 7.65% of taxable wages of $156,788 = $11,995

GRAND TOTAL 51000 SERIES

52010 — ADVERTISING
Indeed: $300/post x 10 postings = $3,000
CCM: $150/post x 4 postings = $600
Newspaper: $400 x 2 postings = $800

$96,819

$59,969

$11,995

$168,783

$4,400

Expended FY23

Expended FY22

Expended FY21

Expended FY20

Legal fees in regards to collective bargaining, union grievances, policy
review, wage and hour, leave compliance, ADA, employee discipline/

$1,661 $2,341 $2,522 $5,841
52020 — POSTAGE $904
20 pieces per week @ $0.66 $686.40
50 certified notifications @ $4.35 $217.50
Expended FY23 Expended FY22 Expended FY21 Expended FY20
$514 $558 $694 S808
52030 — PROFESSIONAL FEES $75,000

termination
Expended FY23 Expended FY22 Expended FY21 Expended FY20
$68,772 $120,695 $68,525 553,177




TOWN OF WATERFORD
FY 2025 BUDGET REQUEST
HUMAN RESOURCES DEPARTMENT

Professional Fee Breakdown by Fiscal Year
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52040 — SERVICE CONTRACTS AND REPAIRS $1,467
Color copies (520/month) S 240.00
Lease fee for copier (577.23/month) S 927.00
Copier overage fees ($25/month) S 300.00

Expended FY21 Expended FY20

Expended FY23 Expended FY22

$1,167 $1,268 $1,293 $2,063
52050 — DUES, CONFERENCES, EDUCATION $885
HR Specialist Monthly Newsletter $211.00
SHRM annual dues for Director $244.00
CT Business & Industry Assoc. (CBIA) Yearly HR Conference $250.00
Human Resource Leadership Assoc (HRLA) Workshops $180.00
$45 x 4 workshops
Expended FY23 Expended FY22 Expended FY21 Expended FY20

$420

$503

5418

5420

52070 — REIMBURSABLE TOWN EXPENSES
Refreshments for interview panels, workshops

$250

Expended FY23

Expended FY22

Expended FY21

Expended FY20

$0

$99

$245

S0




TOWN OF WATERFORD
FY 2025 BUDGET REQUEST
HUMAN RESOURCES DEPARTMENT

52080 — TELEPHONE
Cell phone expense for Director - $41.25/month

Expended FY23

Expended FY22

Expended FY21

Expended FY20

$492

$431

S0

S0

52300 — TRAINING

Local GovU on-line training for OSHA required trainings
and other required industry trainings for Town employees
(200 users @ $26.35/user). (see attached contract)

Trainings for Department Heads in areas such as leadership,
supervision, sexual harassment, diversity and cultural

$6,470

$5,270

$1,200

competence.
Expended FY23 Expended FY22 Expended FY21 Expended FY20
$2,765 $195 $0 $50
52570 — EMPLOYEE ASSISTANCE PROGRAM $4,500
This program provides diagnostic assessment, counseling and referrals
for employees and their families. Three sessions are free of charge.
Additional sessions can be covered by employee’s health insurance.
Supervisory referrals are a useful management option as well. Cost is
based on 191 full-time employees @ $23.56 per person. (see attached
backup letter regarding price increase)
Expended FY23 Expended FY22 Expended FY21 Expended FY20
$2,119 $1,991 $1,991 $1,991
53020 — OTHER SUPPLIES $1,050
Safety and risk management materials $500.00
Drug and Alcohol Clearinghouse Yearly CDL queries: $ 50.00
40 queries x $1.25/query
Office supplies to include labels, pocket folders, index $500.00
cards, badge sleeves, lanyards
Expended FY23 Expended FY22 Expended FY21 Expended FY20
$899 $128 $751 $632
GRAND TOTAL $264,204
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SUBSCRIPTION PLATFORM AGREEMENT

Customer Name: Town of Waterford (CT)
Customer Address: 15 Rope Ferry Rd
Waterford, Connecticut 63852
Attention: Director Christine Walters
Lexipol's Address: 2611 Internet Boulevard, Suite 100
Frisco, Texas 75034
Prepared By: Anali Walls
Expiration Date: 4/1/2024

Contract & Proposal Valid Through: 7/1/2024 - 6/30/2025

Signature:

Print Name:

Title:

Date Signed:

| QTy DESCRIPTION UNIT PRICE DISC (%) EXTENDED

200 LocalGovU Full Library Per User USD 6,200.00 15.00 USD 5,270.00
USD 6,200.00
USD 6,200.00

Discount: USD 932.00
TOTAL: USD 5,270.00

The foregoing pricing has been prorated for the benefit of Agency and Agency therefore agrees that
they will waive the right to cancel this agreement until the end of the first renewal period.

The above subscription services, and when applicable, implementation services, shall be invoiced by Lexipol upon the
execution of this Agreement.

Discount Notes

15% Travelers members discount
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FOR PEOPLE IN THE WORKPLACE
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12/6/2023 .

Christine Walters

Director of Human Resources
Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385

Dear Christine,
Thank you for inquiring about rates for the upcoming fiscal year.

it has been a privilege for us to be your partner since 2013. Since then, we have not sufficiently raised
our rates to fully reflect our annual increases in salaries, wages, and benefits. We want to continue to
work with you to provide these essential services but, in order to do so with the quality and response

time you have come to expect, we must increase our rate for the next agreement beginning on July 1,
2024 to $4500 for the 2024-25 fiscal year (equating to $23.56 per employee).

We look forward to continuing to provide EAP services for the Town of Waterford. Please let me know if
you would like to meet or schedule a call to discuss further.

Sincerely,

Melissa Ortiz, MS, LPC

Interim Director

(800) 526-3485 Fax: 203-379-2048
Middletown 213 Court Street, 8'" Floor, Middletown, CT 06457
Groton 21 Chicago Avenue, Groton, CT 06340
Hartford 152 New Park Street, Hartford, CT 06102

www.solutions-eap.com

A program of Behavlioral Health Connectlicut, LLC
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TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT:

Board of Assessment Appeals

BUDGET FUNCTION

The Board of Assessment Appeals is an official municipal agency, created by Connecticut state
law that is designed to serve as an appeal body for taxpayers who wish to challenge the
valuation of their property or the denial of an exemption. The Board of Appeals is typically
comprised of three elected members who meet twice annually to hear taxpayer appeals.
Appellants may appear before the Board to appeal their current Grand List valuations for real
estate, personal property or motor vehicles in the month of March and may also appear in
September when the Board meets exclusively to review motor vehicle appeals.

Assessment staff provides technical support during the hearing and deliberation process and
directs complex issues and questions to the Assessor for clarification to the Board. All BAA
members receive a fixed stipend for their service on the board and assisting staff are

compensated at the appropriate overtime rate and are scheduled based on the number of
appeals the Board receives.




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT:

BUDGET SUMMARY

Change from FY
Line Item FY 2023 FY 2024 FY 2025 2024 (+/-)
Appropriated Appropriated Request $0

|PERSONNEL COSTS

51010 Elected Officials _ 300 300 300 0
51210 Clerical/Technical 694 677 752 75
'51920 Fica 76 75 80 5
SUBTOTAL 1,070 1,052 1,132 80
'SERVICES

52010 Advertising | 350 350 350 0
152020 Postage 50 50 60 10
152050 Dues, Conf. & Education | 150 150 200 50
'SUBTOTAL 550 550 610 60
|DEPARTMENT TOTAL | 1,620 1,602 1,742 140




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT:

BUDGET EXPLANATIONS BY CATEGORY

Personnel Costs: Compensation for members of the Board of Assessment Appeals is fixed at
$100 per year per member except during revaluations. Clerical costs are based on the
estimated number of appeals that the board hears in a typical non-revaluation year. The chart
below outlines the number of appeals heard each year and the required clerical hours to
facilitate the hearing process. FY25 personnel costs are calculated assuming 40 total appeals
with 20 hours of clerical time provided by the Assessor’s staff at an overtime rate. The
calculated FICA is included.

2019GL 2020GL | 2021GL | 2022GL |*Revaluation

|# Appeals March Session | 38 31 16 178
# Appeals Sept Session , 2| 4 18, 10,
Total Appeals j 40 35 34 188
# Clerical Hours : 20 20 20 60/

Budget Request: $1,132

See the Personnel/Fringe Benefit spreadsheet for calculations.




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT:

Services: Accounts 52010-52050: Encompassing all necessary operating costs, including
statutorily required legal ads and filing notifications, related postage costs, and provisions for
Board Member and staff training in assessment appeals.

Budget Request: $610

e 10104-52010 — Advertising Request: $350

Includes required annual publication notifying taxpayers of Board of Assessment
Appeals Hearing dates and appeals procedures. Required notices are published in The
Day newspaper and posted on the Town’s website twice annually. Advertising costs
incurred in FY23/24 = $345 to date.

Advertising Breakdown:
March 2023 Legal Ad: 5224
September Legal Ad:  $126

$350

e 10104-52020 — Postage Request: $60

\

Postage estimate is based on approximately 90 mailings at the standard rate and
includes an original hearing appointment notification to each appellant and a statutorily
required post hearing action notice to each appellant containing appeal results and the
process to pursue their appeal in Superior Court if aggrieved.

Postage costs incurred in FY23 = $227

e 10104 —52050 — Dues, Conf. & Education Request: $200

Education cost represents an allowance for BAA training, which is made available to all
board members and clerical staff by the state’s Office of Policy and Management in
conjunction with the Connecticut Association of Assessing Officers. All BAA members
and clerical staff should attend training annually. The current cost for the BAA course is
$50/per person. Dues, Conf. & Education Fees incurred in FY23:5150.00




- Town of Waterford
ssessor's Office

15 Rape Ferry Road
Waterford, CT 06385

Meeting date: September 20, 2023
Location: Waterford Town Hall, Assessor’s Office
Time; 6pm start

Board Members Present:
Alternate Member Present;

Staff Present:

Phone: (860) 444-5820
Fax: (860) 444-5819
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Marilyn Lusher-Chair, Lee Couture, Jerry Porter
John Morgan ‘
Paige Walton - Assessor & Leanne Santos - Assessment Aide

The meeting was called to order at 6:04 pm, the following decisions were voted on by board members and approved,

Timothy Conderino-

Declision;
Alfred Eaton-
Decision:

Erie Levine-
Decision:

Andrew Leuze-

Decision;

Ludger & Jacquelyn

Lubkowski-
Degision:

Bryan Picazio-

Decision:

Debbie StDenis-

Decision:

Michele Sisson-

Decision;
Decision:

Decision:

2021 Internationat VIN# SHTEJTANOMNO63614
Board members unanimousty voted to reduce appraised value to $79,500

1964 Ford Pickup VIN# FI0BES554358

Board members unanimously voted to reduce assessed value to $500 (see affidavit) supplied by
aowner,

2018 Acura VINK 5J8TB4H71JL003572
Board members unanimously voted to reduce assessed value to $14,683

2014 Reiser VIN# SSLR1WA13END00392
Board members unanimously voted to reduce appraised value to $750

2008 Chev Truck VIN# IGCEC14X68Z100959
Board members unanimously voted to reduce appraised value to $2575

2014 BMW VIN# WBAIBSCSAEP540152
Appellant was not present/ No change

2013 Honda VIN# THGCR2FS3DA021220
Board members unanimously voted to reduce assessed value to $4900

2004 Toyota VIN# ITEGD21A8400760856

Board members unanimously voted to make no change

2011 Nissan VIN# INGAAGECXBN310423

Board members unanimously voted to reduce assessed value 1o $9000
2011 Ford VIN# [FMJU1J50BEF56738

Board members unanimously voted to reduce assessed value to $4500

The minutes from the April 24, 25 & 26 2023 meetings were accepted with the following correction:
Amend the meeting time for September 20, 2023 to §pm on the April 26, 2023 minutes.



The BAA Budget for fiscal year 2025 was unanimously approved.

Possible meeting dates for March 2024 were reserved as:
March 6™ and 13" (5 pm — 8 pm) and March 9" (9am - 12pm) if needed

Possible meeting date for September 2024 were reserved as:
September 11" and 18" (6pm-9pm)

Meeting was adjourned at 7:40pm.,

bmitted by,

P

Leanne Santos



’(T: he D ﬂ 2 ACCOUNT NUMBER CUSTOMER
DY3229 TOWN OF WATERFORD - ASSBESSORS
THE DAY PUBLISHING COMPANY
PO BOX 1231
47 EUGENE O'NEILL DRIVE CLIENT PAGE NUMBER DUE DATE
NEW LONDON. CT 06320-1231
Page 1 of 1 Upon Receipt
Order Number Amount Due
d01064103 $126.32
Tl OMGE
TOWN OF WATERFORD - ASSESSORS WAKE CHECKS PAVABLE T0
15 ROPE FERRY RD DAY PUBLISHING COMPANY
WATERFORD, CT 06385 Include your account #/
i order # on your check AMUUNT FARD
United States remitiance

| PLEASE RETURN UPPER PORTION WITH YOUR REMITTANCE

’ SKZEALINES GROSS NET
DATE DESCRIPTION PUBLICATION REFERENCE# . ORQTY AMOUNT OTHER AMOUNT
08/16/23 920 heanng notice . The Day 9-20 hearing 2 col 510032  $0.00 5100 32
nofice
08/16/23 9.20 hearing natice Day Classied 9-20 hearing 2 cot 3100 8000 5100
Webpage notice
0817123 920 hearing nofice T Public Notces 920 hearing No! Applcable $25 00 $0.00 82500
Webpage nolice
To_!alx $126.32  $0.00 $128.32
Account Number Customer Totat Due
083229 TOWN OF WATERFORD - ASSESSDRS $126 32
Day Credit Department 860-701-4204 Accounting Fax 860-437-7504
Community Classifieds - Toll Free 800-582-8296 Advertising Fax 860-437-8780
Day Publishing Company - Toll Free 800-542-3354 Classified Fax 860-442.5443

APPROVE
VENDOR#__ @R \31)
PO# Fy Jeih

CLOSEPO Y___ N___
ACCOUNT#_[. 15 - B
AMOUNT___ /24, 72

SIGN__ <2 ™ .

DATE__ <t /jpf75¢3

]




ﬂ['] E ACCOUNT NUMBER CUSTGMER BILLING PERIOD
e acu D93229 TOWN OF WATERFORD - ASSESSORS 02101/23-02r28/23
THE DAY PUBLISHING COMPANY
47 EUGE?#EB%)‘(N}E%E:. DRIVE GLIENT PAGE NUMBER DUE DATE
NEW LONDON, CT 083201254 Fage 1of 1 0312812023
Currant Over 39 Days Over 60 Daya Total Balance
$223.60 $0.00 $0.00 $223,60
7 _ STATEMENT NUMBER
TOWN OF WATERFORD - ASSESSORS MAKE CHECKS PAYABLE 7O e
15 ROPE FERRY RD DAY PUBLISHING COMPANY |bmem— e
WATERFORD, CT 06385 Include your account # on |___cHeckNuaeen
United States your check remitfance ]
AMOUNT PAID

PLEASE RETURN UPPER PORTION WITH YOUR REMITTANCE

DATE DESCRIPTION * . PUBLICATIONS g (ORELIES o a
Pravious Belance _ $0.00
02/28/23 3-20 headng notice CPNW, DAY, DCW d010532556 2ol X 27 Lines $223.60
. , 3-20 hesring
_ notice
Day Credit Departmaent 860-701-4204 Accounting Fax  860-437-7504
Community Classifieds « Toll Free 800-582-8206 Advertising Fax  860-437-8780
: Day Publishing Company » Toll Free 800-542-3354 Classified Fax 860-442-5443
Blling Perlod Account Number Customer
02/01/23-02/28/23 D83224 TOWN OF WATERFORD - ASSESSORS
Current Due Qver 30 Days Ovar 60 Days Total Batance
$223.60 $0.00 $0.00 $223.60
RECD FINANGE
HAR 228 ru1 253
APPROVED
VENDOR# 187 ‘
PO# _ FY_20723

CLOSEPO Y__
[010)5-520(U

ACCOUNT #

NL

AMOUNT_$ 222.4, 0

SIGN

_ZL’]W'{Q CPM%

DATE_z.]| (2%

Payrment Terms - Net End of Month A FINANCE CHARGE OF 1,5% PER MONTH  ON ACCOUNTS NOT PAID WITHIN THE MONTH FOLLOWING PUBLICATION



Assessor's Office
FY23 Postage

Jul-22
Aug-22
Sep-22
Oct-22
Nov-22
Dec-22
Jan-23
Feb-23
Mar-23
Apr-23
May-23
Jun-23

Total Postage

FY 24 Postage
Jul-23
Aug-23
Sep-23
Oct-23
Nov-23

Total Postage

Monthly Postage

Assessor's Office
Metered Mail # items BAA Metered Mail
FY 23 Postage

34.27 64 0
70.83 123 0
30.36 52 0
12.45 21 0
12,10 20 0
101.23 177 0
115.50 192 0
1394.80 2324 0
143.04 238 84.60
152.76 218 85.08
29.13 36 18.12
14.59 12 14.40

S 2,111.06 3477 S 202.20

FY 24 Postage

6.84 11 12.15
21.03 33 0.63
25.20 38 5.04
19.23 29 0
13.20 20 0

S 85.50 131 S 17.82

it items

oo o0oooo0ooo

141
141
29
24

335

19

o O 00K

28



Board of Assessment Appeals Workshop
Registration

Windsor Town Hall
Council Chambers
275 Broad Street
Windsor, CT 06095

Monday, February 13', 2023
(Snow Date: Wednesday, February 22", 2023)

6:00 to 9:00 pm

Name: jOl\.n ﬂ, mf)rd a1

Day Phone: ( 9/ ﬁo) 235~ 2520 Email address:_} |0 ﬂ@mgga [C.e oM
Municipality: __“7Towa »f Wc{é{/Aﬂ«Q
Work Address: /5 1o pe ﬁ/‘f/ ZQ

f .
Town: VJQA"&") «Q ST: (7 Zip: 063 5

Payment Fee: $50.00

Checks made payable to: CAAO APPROVED
VENDOR# b1
. . . _ PO# FY_Z023%
Mail Registration & payment to: CLOSE P""""‘_O v N /

Town of WililB@ROUNT # /fo7oc— 205D

BAA Work
Chandler Rose lm)? L.

979 MainSGN ‘Qam SW\”“

Willimantic, CT 962362200~ §/,/-




Board of Assessment Appeals Workshop
Registration

Windsor Town Hall
Council Chambers
275 Broad Street
Windsor, CT 06095

Monday, February 13, 2023
(Snow Date: Wednesday, February 229, 2023)

6:00 to 9:00 pm

Name: C G ”u{ 30/&;{ )

Day Phone: () @503 b25- 5444 Email address: C’al/\ig)a‘ thy Gury) « Lo
Municipality: __Towa ot Wikl

Work Address: __ (5~ #rein P+ RO,

Town: \W r.el(r&m_a ST: (7 Zip: pl3ss
Payment Fee: $50.00
APPROVED
Checks made payable to: CAAQ VENDOR# b ‘i
PO# FY_Zo2%
Mail Registration & payment to: CLOSEPO Y N o
Town of WilBaUNT #_LobS™ = 4203

BAA Workshopy T e 8L ot

Chandler Rose, As;gcﬁsor Sy, S——

979 Main$ 7
Willimantic, CT §§3362200 He:%_[bJ vl
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TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARMENT: Zoning Board of Appeals

BUDGET FUNCTION

The Zoning Board of Appeals has three primary functions, as defined in state statute:

e To hear and make decisions concerning requests from applicants for relief to standards
in the Waterford Zoning Regulations

e To hear appeals of decisions made by the Zoning Enforcement Officer

e To review certificates of location for motor vehicle uses, including dealer/repairer
licenses

MEMBERS
Catherine Lynn Gonyo — Chair
Michele Kripps — Vice Chair
Anne Darling, Secretary
William Herzfeld
John Morgan

ALTERNATES
Greg Gallup
Jason Kohl
Vacancy




TOWN OF WATERFORD
FY2025 BUDGET REQUEST

DEPARMENT: Zoning Board of Appeals

BUDGET SUMMARY

ZONING BOARD OF APPEALS: Proposed Fiscal Year 2025

SERVICES:

10115-62010-101-010-15-00-52 ADVERTISING 3,700

10115-52020-101-010-15-00-52 POSTAGE 160

101156-52060-101-010-15-00-52 DUES,CONFERENCES & EDUCAT 400
TOTAL $ 4,260
MATERIALS & SUPPLIES:

10115-53010-101-010-15-00-53 OFFICE SUPPLIES 50
TOTAL 50
TOTAL $ 4,310
ADVERTISING LINE 10115-52010 $ 3,700 Requested

The ZBA is required under the Connecticut General Statutes to advertise notice of public
hearings and Board actions. The cost of each advertisement depends on the complexity of the
actual applications. Average advertising costs for individual applications in the last five years
ranged from $215 to over $600. Total annual advertising costs can vary significantly from year

to year based on the number of applications the ZBA receives.

POSTAGE LINE 10115-52020 $ 160 Requested

All ZBA public hearing notices and actions are sent via certified mail to the applicants. Property
owners and agents also receive these mailings. Each certified letter costs approximately $6.75.
The department has seen an increase in ZBA applications over the last several years. $160.00 is

requested, which matches the FY25 funding request.




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARMENT: Zoning Board of Appeals

DUES, CONFERENCES, EDUCATION LINE 10115-52050 $ 400 Requested

Current and new ZBA members benefit from several educational opportunities throughout the
fiscal year. Newly enacted State Legislation through Public Act 23-173 now requires that each
member of the ZBA and other Land Use Commissions complete four hours of training under the
guidelines established by the State Office of Policy and Management. The State of Connecticut
offers a training seminar specifically targeted to ZBA members that is held annually in the
spring. The CT Association of Zoning Enforcement Officers (CAZEO) hosts monthly meetings that
address relevant topics and current issues in zoning practice. The annual CT Bar Association
conference also typically includes sessions geared toward zoning practice and current legal
matters. Access to these training opportunities helps ZBA members at all states of their service
‘to the Town to maintain an understanding of relevant zoning issues. $400 is requested in FY25.

OFFICE SUPPLIES LINE 10115-53010 $50 Requested

The ZBA historically maintains $50 in this line to pay for items that are not supplied by the
Planning Department or Finance Office. Board member name plates and updated Zoning
Regulation binders are funded through this line.




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARMENT: Zoning Board of Appeals

o¢)

180)
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ZONING BOARD OF APPEALS:

SERVICES:
10115-52010-101-010-15-00-52 ADVERTISING
10115-52020-101-010-15-00-52 POSTAGE
101156-52050-101-010-15-00-62 DUES,CONFERENCES & EDUCAT

Total SERVICES

MATERIALS & SUPPLIES:
101156-53010-101-010-15-00-53 OFFICE SUPPLIES

Total MATERIALS & SUPPLIES

TOTAL

Zoning Board of Appeals
5 Year History of Expenditures

2,459

FY2023 FY2022 FY2021 FY2020 FY2019
ORIGINAL FY2023 ORIGINAL FY2022 |ORIGINAL FY2021 ORIGINAL FY2020 ORIGINAL
BUDGET ACTUAL BUDGET ACTUAL | BUDGET ACTUAL BUDGET _ ACTUAL BUDGET
3,700 3,344 3,700 2,667 3,700 2,908 3,700 2,406 3706
160 109 160 116 160 155 160 53 160
400 225 400 50 400 200 400 0
4,260 3,678 4,260 2,833 4,260 3,263 4,260 2,459 4266
50 50 50 26 50 85 50 0 50
50 50 50 26 50 85 50 0 50
4,310 3,728 4,310 2,859 4,310 3,348 4,310 4316




TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT
GENERAL FUND
2024-2025 FISCAL YEAR

All revenues from each department must be listed in the following categories. Please add any revenue lines that are not

listed below.

DEPARTMENT:

Zoning Board of Appeals

LINE ITEM

2021-2022
ACTUAL

2022-2023
ACTUAL

2023-2024
EXPECTED

2023-2024
YTD
(12/08/2023)

2024-2025
PROPOSED

VARIANCE

Alarm Monitoring

Alarm Penalties

Ambulance Subsidy

Beach Admission Fees

Benefit Assessments

Bulky Waste Fees

Conveyance Tax

Copy Fees

East Lyme Animal Control Fee

Enhanced E 9-1-1

Fines/Penalties

Hazardous Household Waste

Inspection Fees

Interest/Lien Fees

Inter-Municipal Revenues

Miscellaneous

Permitting/Licensing Fees

$

7,760.00

$ 4,080.00

$ 560.00

$ 5,920.00

Program/Registration Fees

Recording Fees

Regional Communications Fees

Rentals

Sale of Recyclables

State Operational Grants

Tipping Fees

Versa Kart/Blue Box Purchases

ol |n|a ||| || |tr e |n e |||
[

TOTALS

$

7,760.00

$ 4,080.00

$ 560.00

$ 5,920.00

$ 5,360.00




Zoning Board of Appeals
November 1, 2023

p. 1 of2
MINUTES
RECEIVED FOR RECORD
LATERIFCRD, C)
Zoning Board of Appeals 173 1oy - MNoverper 1, 2023
Waterford Town Hall o 5:30 PM
:"i"! -,_- . '-.- _r'I‘I -' ,.,-‘ o £
Members Present: Catherine Gonyo, Michelle Kripps, Warren Mackenzie, John
Motgan
Members Absent: Anne Darling
Alternates Present: William Herzfeld
Alternates Absent Jason Maryeski, Greg Gallup,
Staff Present: Jonathan Mullen, Planning Director; Wayne Scott, Zoning

Official; Dawn Choisy, Recording Secretary

1. CALL TO ORDER AND APPOINTMENT OF ALTERNATES
Chairwoman Gonyo called the meeting to order at 5:30. W, Herzfeld was appointed to sit for A.
Datrling.

2. APPROVAL OF MINUTES

MOTION: Motion made by J. Morgan, seconded by M., Kripps, to approve the minutes of the
September 6, 2023 special meeting as written.

VOTE: 4-0-1, W. Herzfeld abstaining

3. PUBLIC HEARING

Application #ZBA-23-6 - Appeal of Angel Eyes Construction, LLC owner, Todd Pezzelosi
applicant at 8 Point Comfort, R-20 zone, Variance is requested from zoning regulations: Section
4.4.1, Front Yard Setback as shown on plans titled “CAM Site Plan” dated August 19, 2023,
revised to October 1, 2023, A Coastal Site Plan Review is required in accordance with the
Coastal Management Act.

The following exhibits were previously entered into the record:

EXHIBIT 1 - ZBA Application and support material

EXHIBIT 2 - CAM Application

EXHIBIT 3 - Plan titled “CAM Site Plan” revised to 10/1/23

EXHIBIT 4 - Preliminary Building Plans

EXHIBIT 5 - DEEP referral dated 10/4/23

EXHIBIT 6 - Legal Notice of Public Hearing published in the Day newspaper on
October 18, 2023 and October 25, 2023

EXHIBIT 7 - Hearing notification letter sent to applicant dated October 6, 2023 along
with certificates of mailing

EXHIBIT 8 - CT DEEP Land and Water Resoutces Division Coastal Site Plan Review

Comments Checklist dated 10/17/23

Sutveyor Brian Florek, representing the applicant, reviewed the requested variance with the
Board. The applicant is requesting a front yard setback so the structure can be pulled away from
the slope, and be closer to Point Comfort. The proposed location of the new home is in character



Zoning Board of Appeals
November 1, 2023
p.20f2

with the existing houses in the area.

Chairwoman Gonyo asked if there were any members of the audience who wished to speak
regarding this application, There were no public comments.

The public hearing was closed at 5:44.

4. OLD BUSINESS
There was no old business,

5. NEW BUSINESS

Review of the 2024 meeting schedule

MOTION: Motion made by W, Herzfeld, seconded by M. Kripps, to approve the 2024
meeting schedule as drafted.

VOTE: 5-0

Review of the 2022/2023 Annual Report

MOTION: Motion made by M. Kripps, seconded by W. Herzfeld, to approve the 2022/2023
Annual Report as drafted.

VOTE: 5-0

Review of the 2025 Budget

MOTION: Motion made by W. Herzfeld, seconded by M. Kripps, to approve the 20235
_ budget as drafted.

VOTE: 5-0

6. CORRESPONDENCE
No correspondence was received,

7. ADJOURNMENT

MOTION: Motion made by W, Herzfeld, seconded by M. Kripps, to adjourn the meeting at
5155,

VOTE: 5-0

Respectfully Submitted,

Méaﬁ) %&7
Dawn Choisy .

Recording Secretary
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Town of Waterford

BUDGET FUNCTION

Functional Description of the Duties of the Tax Office

..+ purpose of the Tax Office is to bill and collect municipal real estate, business personal property, and motor vehicle taxes;
conform to all state statutes for collection and reporting, as well as to provide information regarding taxes to taxpayers and
various agencies upon demand. The office is responsible for the accuracy and legality of all steps in the billing, adjustment,
collection, deposit, and reporting process.

The Grand List 2022 levy totaled $65,949,759.99, a decrease of $572,916.98 or 0.006% compared to the GL. 2021 levy. As of
the end of FY 2023, the tax office had collected at the following rates:

Real Estate; 99.58%
Personal Property: 99.90%
Motor Vehicle: 97.23%
Motor Vehicle Supplemental:  93.55%
Total Collection Rate: 99.48%

State statutes govern the tax collection process almost entirely. Tax bill preparation and delivery, the coliection calendar,
collection procedures, interest rates, fees, and collection tools specified in the statutes, such as:

12-130 Failure to send or receive bill: Failure to send out or receive any such bill or statement shall not invalidate the tax
12-146 No tax installment shall be construed to be delinguent...if...the envelope containing such tax...bears a postmark

showing a date within the time allowed by statute..
12-146 If any tax due...is not paid in full...the whole or such part as Is unpaid...shall be subject to interest from the due date of

such delinguent instaliment.
There is no provision in the statutes for a tax collector to waive interest except for a taxpayer who has received

compensation under Chapter 968 as a crime victim.

© 3 majority of the required billing information comes from the Assessor's Office, often in conjunction with the Connecticut

“Diepartment of Motor Vehicles. The daily work necessitates a close working relationship with those offices as well as the Town
Clerk, Finance Department, Town Treasurer, and various other agencies. The 2022 levy generated 31,318 tax bills: 9,570 real
estate, 1,297 personal property, and 20,451 motor vehicle bills.




Tax Collector
Fiscal Year 2024
Town of Waterford

- FY 2025 BUDGET SUMMARY

The Fiscal Year 2025 total budget request is $232,321, an increase of $14,462 (6.64%)
from the prior year. Personnel cost increased $6,169 (3.32%) and Services increased $7,983

(25.02%) driven predominantly by a significant increase in Quality Data Service tax billing
services.

Personnel Cost; $192,066
This is an increase of $7,232 (3.91%)

L1 51010 Elected Officials: $89,684
The salaries for elected officials are addressed by action of the RTM. At the 2/7/2022

meeting of the RTM, it was voted to increase the elected officials’ salaries by the least of the
following criteria:

1. Percentage increase of the CPI-U from July of the preceding fiscal year;
2. Half (50%) of the percentage increase approved for non-union management;
3. One point five percent (1.5%)

On 12/4/2023 the RTM voted the increases in related union and non-union salaries the set

the new salaries for elected officials. This year's total included increases for last'year's and
this year's budgets.

LI 51210 Clerical/Technical: $88,733

This is an increase of $3,296 (3.86%). The salary for the Tax Office’s full-time
Accounts Receivable Clerk is determined by a negotiated contract between the Town and
Local 1303-037

The Town of Waterford has set the Seasonal Clerk wage scale at $16.00 as of
7/1/2023: the Connecticut minimum wage will be $15.69 effective 1/1/2024.

| have recalculated the necessary hours and days for our seasonal employee per the
recommended budget amount from the Finance Department. This would limit the position to a
maximum of 20 hours per week. | have also re-evaluated the need for a seasonal clerk for
the January collection period based on office needs in January. | have since eliminated the
request for a January seasonal employee for the third year in a row.

L1 51920 FICA: $13,649
This is an increase of $444 (3.36%). FICA is budgeted at 7.65% of all wages,

including overtime. The increase is a function of the changes in salaries budgeted above in
Il 51010 through 51810.




Tax Collector
Fiscal Year 2024
Town of Waterford

-, Services: $39.895 an increase of $7,983.

LI 52010 Advertising: $655

State statute 12-145 requires publication of tax notices six times per year in a local
newspaper: three times for each of the collection months. Rates are for publication in the
Waterford Times. By keeping the ad to the smallest legal requirement, | was able to keep the
cost per ad at a low price of $109.11.

June-July 3 ads x $109.11 = $327.33

3 ads x $109.11 = $327.33 Dec-Jan

Ll 52020 Postage: $8300

Postage rates have gone from $0.55 (1/27/2019); $0.58 {8/29/2012); $0.60 (7/10/2022),
$0.63 (1/22/2023); $0.66 (7/9/2023) and in January 2024 $0.68. Metered rates will be $0.64 from
$0.63, an additional 1.6% increase.

FY 2019 $5,348
FY 2020 $5,652
FY 2021 $4,874

July 2023 Metered Mail
Actual Postage

Aug 2023 Metered Mail
Actual Postage

Sept 2023 Metered Mail

Actual Postage

Oct 2023 Metered Mail
Actual Postage

Nov 2022 Metered Mail
Postage

Dec 2022 Metered Mail
Postage

Metered Mail
Postage

Metered Mail
Postage

Mar 2023 Metered Mail
Postage

Metered Maii
Postage

May 2023 Metered Mail
Postage

June 2023 Metered Mail
Postage

Jan 2023

Feb 2023

Apr 2023

FY 2022

FY 2023

FY 2024
$250.17
$13.92

$2,107.20 DQ Statements
$74.88
$1,443.90 Demands
$31.98 PP Lien Notice
$50.01
$3.12
$189.72
$3.50
$828.45
$16.80
$839.74 Postcards
$14.08
$622.68 DQ Statements
$22.12
$528.84 Demands
$16.28
$45.84 Lien Notices
$2.96
$590.04
529.60
$527.64 DQ Statements
$5.18
$8,258.65

$6,662
$6000 + ($1800 add approp)
July-Oct: $3975.18




Tax Collector
Fiscal Year 2024
Town of Waterford

- LI 52030 Professional Fees:  $27,919

This is an increase of $6,273 completely comprised of the increase in the Quality Data
Service budget.

[ have included a year-to-year cost comparison and billing comparison for the Quality
Data Services expenses in the backup.

Quality Data Service — All Billing Services $27,143.24
Last year $20,870.36

This is an increase of $6,272.88 (30.06%) comprised of an increased estimate of
motor vehicle tax bills and an increase in postage costs.

This year, $12,186.60 of software support moved to IT budget.

Invoice Cloud Credit Card Processor $480
PCI compliance for 1 credit card readers $15 per machine per month $180
Cloud Access Fee $25 per month _ $300
DMV — Access DMV database for current address
and registration information $250
New Employee Background Check $45

L] 52040 Service Contracts and Repairs: $1156

This is for the lease payments on the Ricoh copier and copy fees based on usage.

Copier/Printer Lease $1038
Ricoh copier lease: $77.23 per month $926.76
Copy fees: $0.007 per copy $120.00

2021: $ 66.09 3 Year Average: $113.38

2022: $ 146.85
2023: $127.19

Printer Service Contract for Desktop Office Printers
2 HP Deskiop printers supplies & repairs $109




Tax Collector
Fiscal Year 2024
Town of Waterford

i~ L1 52050 Dues, Conferences and Education: $1875

This amount covers state and local membership dues and state/regional
association meetings.

Dues:
Connecticut Tax Collectors’ Association (CTx) $ 75
New London County Tax Collectors’ Ass’n $ 20
Northeast Regional Tax Collectors & Treasurers Ass’n $ 30
Conferences:
Connecticut Tax Collectors’ Association (CTx) $ 750
Northeast Regional Tax Collectors & Treasurers Ass’n $ 900
CTx Spring Meeting $ 50
CTx Fall Meeting $ 50

L1 53010 Supplies: $360
There is need for #9 blue return envelopes used for
return payments and forms. Supplies that are specific to
departments are now in each department’s budget in addition to some
supplies that are no longer in the Finance Department perview.

Return Envelopes Price is $24.40 per box of 500 ' $ 50
Receipt Paper for Validator (83 @ $1.65) $140
Validator Ribbons (17 @ $6.89) $120

Miscellaneous Non-Finance Supplies
Rubber Bands, Red Pens, Calendars, colored Sharpies,
Pencils, Colored highlighters, Address Labels efc. $ 50

Sr_)bph‘es History Receipt Paper thfdafor ffigbbons

Fy 2018 100 12
FY 2019 .80 | 18
FY 2020 90 ' 18
FY2021 70 18
FY 2022 80 16
FY 2023 80 20
6 Yr Average 83 f 17

' Most Recent Costs | $1.'675_ _ $689 |

LI 54060 Office Equipment: $0
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Professional Fees Breakdown FY 2025 (QDS})

Professional Fees FY 2025 FY 2024 Increase/Decrease % +/-
_|QDS Software Support $7,925.00 57,662.38 $262.62 3.43%
dQsearch-Tax Bill Wel Hosting £2,995.00 $2,894.06 $100.94 3.49%
"|DRaaS-Cloud Service Backup $516.60 $509.36 §7.24 1.42%
Validator Hardware Maintenance $750.00 $744.19 $5.81 0.78%
$12,186.60 $11,809.99 $376.61 3.19%
Setup Charge $115.00 $110.25 $4.75 4.31%
June Real Estate Billing - Printing & Processing $1,375.00 $1,272.00 $103.00 8.10%
June WMotor Vehicle Bills - Printing & Processing $3,350.00 $2,232,00 $1,118.00 50.09%
June Personal Property Bills - Printing & Processing $312.50 $288.00 $24.50 8.51%
June CAS| & NCOA $85.00 $82,69 52.31 2.79%
June Mailing Costs £2,518,75 $1,916.22 £602.53 31.44%
June QNest 5450.00 $441.00 $9.00 2.04%
June EZ-Track USPS Tracking System $125.00 $110.25 §14,75 13.38%
June Mailing Envelopes, Preprinted $906.75 $609,72 $297.03 48.72%
June Return Envelopes, Preprinted $957.13 $679.40 $277.73 40.88%
June First Class Postage $10,075.00 $7,110.00 $2,965.00 41.70%
June Insert (Brochure) £2,115.75 $1,532.92 5582.83 38.02%
December CASI & NCOA $85.00 $82.69 5$2.31 2.79%
December MV Supp - Printing & Processing 5637.50 $540.00 $97.50 18.06%
December Mailing Costs $318.75 5272.88 $45.87 16.81%
December EZ-Track USPS Tracking $60.00 $55.00 $5.00 9.09%
December Mailing Envelopes $114.75 $86.83 §27.92 32.15%
December Return Envelopes $121.13 596,75 524.38 25.20%
. |December First Class Postage $1,275.00 $1,237.50 $37.50 3.03%
*[December Insert {Brochure) $126.23 $102.20 $24.03 23.51%
Final Posted Rate Books $1,764.00 $1,764.00 $0.00 0.00%
Binding Final Posted Rate Books $255.00 5248.06 $6.94 2.80%
Inc/Dec
Total $27,143.24 $20,870.36 $6,272.88 30.06%
$39,329.84 $32,680.35 $6,649.49 20.35%
Billing History (# of bills per type)
Bill Type Current year Est GL 2022 Gt 2021 GL 2020
Real Estate 5,500 5,300 5,268 5,061
Motor Vehicle 13,400 9,300 9,300 11,674
Personal Property 1,250 1,200 1,200 1,170
Motor Vehicle Supplemental {Jan) 2,550 2,250 2,750 2,650
22,700 18,050 18,518 20,555
GL 2019
5,073
11,511
1,146
2,600
20,330
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It's budget time again. | remember from last year, there would have been a significant increase that was
announced much later in the process. We were able to rework the ad to the previous budget amount.
What do you imagine the future cost of the ads will be??

Alan

| have been told that our rates are going up 2.5% for 2024,
The smallest size display ad in the Times paper, was $375 per run so, it will increase to approx. $385.

Thank you,
Kelly

Kelly,

Is the $375/$385 for the 3 ads per publication ($128.34/ad) for me or for each ad?

No sorry it is $375/$385 per publication date. 3 x 375 = $1125.

| will see if | can get it processed as an in-column ad like we did last year. | will get back to you with
pricing for that if they allow it.

Thank youy
Kelly

Alan,

We can run something similar to this in the back part of the Times paper. The total for the 3 day will be
for approx. $500. This will probably work better for you.

Due to the increase last year, | had really truncated the ad to this:

Waterford Municipal Taxes become due on July 1.
Taxes become delinquent after August 1.
Interest of 1 ¥ % will be charged on delinquent accounts.
Taxes are payable at Waterford Town Hall
Monday-Friday 8-4

With this stripped down version, the cost had stayed at $109.08/ad.
Where would we be in that instance. I'm sure that you understand my desire to maintain a tight
municipal budget.

Alan

If that worked for you last year than we can run that for you again. It was a very small ad.

The stripped-down version will be the same price as it was in June/July2023- $337.23 ($109.11 each
notice.)



Quality Data Service, Inc.
121 Mattatuck Heights Rd

Waterhury, CT 06705 Date Letter/Quot.
www.QDS.biz 11/29/ 2023T 2020E7483

‘Name / Address o ) Ship To/Bill Te

Description of Services Est Qty Total
Software Services
Annual Software Support Fee - Revenue Collection Software 1 7,925.00
Annual Subscription Fee - QSearch - Tax Records Web Hosting 1 2,995.00

- Service
Annual Hardware Maintenance Plan - Epson TMUG?5 validator 3 750.00

Serial #: 19UG002545
Serial #: JOUF002529
Serial #: BMLG012104

DRaas - Disaster recovery as a service 84 516.60

Printing Services

Setup Charge 1 115,00
Jun - Printing and Processing RE Bills Including Banks 5,500 1,375.00
Jun - Printing and Processing MV Bills 13,400 3,350.00 ~
Jun- Printing and Processing PP Bills 1,250 312.50
Dec - Printing and ?rocéssing MVS Bills 2,550 637.50 «~

Book Services

Final Posted Ratebook per CT State Statutes 3 1,764.00 =~
Binding Final Posted Books - 2019 3 255.00
Subtotal - CONTRACTED SERVICE 19,995.60

Grand Total $19,995.60

Customer Acceptance Signature:

Print Name and Title:

Leo DiNicota, CFO - 203-910-2316 (c) Customer Acceptance Date:

PO #:

Sigreature represents agreament fo our Terms & Conditions: | s:figyaBlydatasenice-my shasepointcom/biiginarsonaligmiza ds b/EVydmGaRsqBHEDZOINBORZIADUKIBSLENFIXcGdAT=IENWDU




Quality Data Service, Inc.

121 Mattatuck Heights Rd
Waterbury, CT 06705

www.QDS.biz 11/ 29/ 2023 2020E7434

Name / Address Ship To/Bill Ta

Description of Services ‘ , Est Qty Total
Mailing Services _

Jun - CAS| certify File ' , 1 85.00 v
Jun - Fold, Meter, Insert, Tray, Strap and Dellver Mail to Post 20,150 2,518.75
Office for mailing Bills (RE, PP, MV) o , '

Jun - ONest Services - QDS patented service : 1 450,00 -
Jun - EZ-Track USPS Mall tracking system for each individual 1 125.00
mailings using QDS Permit - rate based on pieces processed

Jun - #10 Mailing Envelopes 24# WW - 1 sided . - 20,150 906.75 -~
Jun - #9 Return Envelope (BRE} - 1 Sided - Color BLUE Envelope ‘ 20,150 957. 13«7
Jun - 1st Class Postage - CASS Certified Rates 20,150 10,075.00 <~
Jun - TRIFOLD BROCHURE - 8 1/2 % 11 Insert, Black Ink, Color 20,150 2,115,775
Paper, 241b, duplex - includes tri-fold and inserting with tax bills

Subtotal JUNE ) 4 17,233.38
Dec - CASI certify File ' ' 1 85.00 -
Dec - Fold, Meter, Insert, Tray, Strap and Deliver Mail to Post 2,550 318.75
Office for mailing Bills _

Dec - EZ-Track USPS Mail tracking system for each individual 1 60,00 ~
mailings using QDS Permit - '

Dec- #10 Envelopes 24# WW - 1 sided 2,550 114.75 ~
Dec - #9 Return Envelope (BRE) 1 Sided - Color envelopes - 2,550 121.13 .~
Dec - SLIP INSERT - 8 1/2 x 3 1/3 Buckslip Insert, Black Ink, 2,550 126,23 ~—
GREEN Paper, 241b, single - includes inserting with tax bills _

Dec - 1st Class Postage* - CASS Certified Rates 2,550 1,275.00 -~
Subtotal DECEMBER 2,100.86

Grand Total $19,334.24

Finance Dept

Customer Acceptance Signature:

Print Name and Title:

Leo DiNicola, CFO - 203-210-2316 (c) Customer Acceptance Date:

PO i

]?ignaiure represents agresment to our Terms & Conditions: | s-fisualiydalaservics-my,sharepotnt comtbeig/gareonalgmiiza_gds BlzEVydmQaRYsqB)180Z0I0ROREABDUKBSL SHFGXrGdATam JERWDY




InveiceCloud

Bill To: Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

Invoice #: 717-2023_11
Date: 11/30/2023

Description Item Count Price Total
ACH Reject Fee Submitter (Chase/Braintree) - All 2 $15.000 $30.00
Cloud Access Fee - All 1 $25.000 $25.00
Description _ e o T temCount  Total
Encrypted Reader License Fee - All 1 $15.00
Total Amount: $70.00

Due Date: 12/10/2023

Balance Due: $70.00

*Unll Price can vary for some llems, Please see Ihe Delailed view for furlher breakdown.
For Service Period of 11/01/2023 through 11/30/2023

Invoice Cloud
30 Braintree HIll Office Park, Suite 303
Braintree, MA 02184
(901) 737-8686

Payment Remittance

Checks Mailed via USPS: Wire/Ach Payment:

Invoice Cloud Inc Bridge Bank

PO BOX 8044 ABA/Routing Number: 121143260
Carol Stream, IL 60197-8044 Account Number: 8593434564

For Credit to: Invoice Cloud Inc



STATE OF CONNECTICUT

DEPARTMENT OF MOTOR VEHICLES
60 State Street, Wethersfield, CT 06161

ct.gov/dmy (860) 2635700

SAF
SECURITY
BERVICE

< DIV

BILL TO .
Invoice
‘Waterford Tax Collector :
15 Rope Ferry Road DATE INVOICE #
Waterford, CT 06385
5/30/2023 4098
DUE DATE
7/7/2023
DESCRIPTION QTy AMOUNT
-- PAYMENT DUE UPON RECEIPT --
PERIOD COVERED: 7/01/23 TO 06/30/24
LARLY BILL FOR ONLINE ACCESS TO MOTOR VEHICLE
INFORMATION. (DMV DIRECT PROGRAM) 1 250.00
* YOU ARE RESPONSIBLE FOR PAYMENT UNTIL YOU WITHDRAW
FROM THE PROGRAM OR YOU HAVE BEEN NOTIFIED OF
TERMINATION BY DMV :
PLEASE CONTACT THE FISCAL OFFICE AT 860-263-5269 WITH ANY 1
UESTIONS., _ A PAYMENT (L
NED FORI Do 7
APPROVEL " 5200 ——
hoot# L2 LE
- NT 222 |
PLEASE REMIT THE TOTAL DUE TO; ?%%KL\{EAR %%
s\GNAW/
DEPARTMENT OF MOTOR VEHICLES DATE
3RD FLOOR/FISCAL SERVICES RM 327
60 STATE STREET
WETHERSFIELD, CT 06161
Please return one copy of invoice with payment,
Total $250.00
Payments/Credits $0.00
Seat Belts Do Save Lives Balance Due $250.00
An Affirmative Action/Equal Opportukity-Empleyer




FOLEY

INVOICE il

Account:
Town of Waterford
Joyce Sauchuk
15 Rope Ferry Rd
Waterford, CT 06385 US

A COMPANY IN MOTION
DRIVING YOUR BUSINESS FORWARD

Customer ID: 0000020855

Date: 7/31/2022
Customer PO:
Terms: NET 28

Involce Number: INV00000001124181

Sold To: [
Towmn of Waterford
Joyce Sanchulc

15 Rope Ferry Rd
Waterford, CT 06385 US

* Description
Packages & Addons
Andrew Messina (laeisuneup@® Ordered: 7/21/
22 Order#: 629900
Third Party Fees
Andrew Messina SUEEESERiiaked Ordered: 7/21/
22 Order # 629900
Packages & Addons
Brandishea Moses S Ordered: 7/2
1/22 Order #: 629894
vd Party Fees
Brandishea Moses uiidniiiifiniigonsi®® Ordered; 7/2
1/22 Order #: 629894
Packages & Addons
Douglas Smith Gelimessuadam® Ordcred: 7/18/2
2 Order #: 627023
Third Party Fees
Douglas Smith VEEEREERENNENS Ordered: 7/18/2
-2 Order #: 627023
Packages & Addons
Ernesta Krukauskaite \eusmiinaemed Ordered:
7/18/22 Order # 627441
Third Party Fees
- Brnesta Krokauskaite ekl Ordered:
7/18/22 Order# 627441
Packages & Addons )
Giovannina Ploravanti GanmeSiiiteies Ordered
+7/1/22 Order #: 617665
Packages & Addons
James Reagan \wejiniidasmmeses® Ordered: 7/21/22
Order #: 629886
Third Party Fees
James Reagan WO Smmmmat Odered: 7/21/22
Order #: 629886
Paokages & Addons
Michael Bartell] oo onhiisdiiniim Ordered: 7/1
3/22 Order #: 624621
Paclages & Addons
Michael Smith wiemmmemstnes Ordered: 7/21/2
2 Ordet #: 629171

i T O R e T
Town of Waterford
Joyce Sanchuk
15Rope Rerry Rd
Waterford, CT 06385 US

i e Oty Price
100 $40.49
1.00 $18.00
1.00 $40.49
1.00 $18.00
100 . $4049
1.00 $18.00
1.00 $40.49
1.00 $18.00
1.00 $40.49
& ;Lb—mbp
q]‘kf/? [ 1.00 $40.49
JY 3 e
1.00 £18.00
1.00 $40.49
1.00 $40.49
APPROVED FOR PAYMENT _
ACCT#.__ /0706 = SR036 _frees Fiv
AMOUNT _&02. 497
FISCAL YEAR ___ 2023

SIGNATURE __ %% iaents
DATE T -P-RoiZ

» -Amount ¢
$40.49

$18.00

$40.49

$18.00

$40.45

$18.00

$40.49

$18.00

$40.49

§40.49

$18.00

$40.49

$40.49




Connecticut Tax Collectors Association, Inc.

Bill To: Invoice NO: 2311

Alan Wilensky January 5, 2023
15 Rope Ferry Road, Waterford, CT 06385, US

awilensky@waterfordct.org

DESCRIPTION AMOUNT
. Tax Collector Dues $75.00
GRAND TOTAL $75.00
NOTES: :
Thank you for choosing Connecticut Tax Collectors Association, Inc. ("ma,m,fo (gew

Please make all checks payable to: CTx
MEMBERSHIPS
For "Pay by Check" memberships, please send all checks to:
CTx cfo Fairfield Tax Office
Attn: Maeci Evans
611 Oid Post Road, Fairfield, CT 06824
EVENT REGISTRATION
For “Pay by Check" registrants, please send all checks to:
CTx c/o Milford Tax Collector
Attn: Cory Gumbrewicz
70 W River St, Milford CT 06460



NEW LONDON COUNTY TAX
' COLLECTOR’'S ASSOCI&ATION

Annual Dues Statement

~ for 2023.

Please make/remit payment to:
New London County Tax Collector’s Ass’n
c/o Amy Snell
Stonington Tax Collector’s Office
152 Elm St
Stonington, CT 06378



SNTRYIAND mssnmusn:mf
, HAMPSHIRE NEW JERSEY |

@' “mnl ENNS“VANM e

NRTCTA Membership Application

New & Renewal: July 1, 2022 —-June 30, 2023

Make check payable to: NRTCTA. Send to Rosemarie Silva 4 Garfield Terrace, West Warwick,
RI 02893. Questions/Phone: Rosemarie Silva (401) -827-9063 and JoAnne Santos (401)-364-1217

Individual Membership:
Dues: USS$30.00 Active Member(AlsoforEach Vendor Representative)
$5.00 Retired Member
$100.00 Subscribing Member
Your Name:
Title / Position:
E-mail:
Telephone number:
Address:

Name of Community you work for:

Associate Membership (Business / Vendors)
Dues: US$100.00 PerOrganization (Associate Business Membership)
Name of Company / Organization:

Representative Name(s) /Title(s) :

E-mail:
Telephone number:

Address:



rf(
Connecticut Tax
Collectors' Assooiation

Good morning!! Please refer to the attached for a save the date for the upcoming
March 2024 conference and future meetings at Aqua Turf. Below is some additional
information regarding the conference.

1. The pricing increased slightly for 2024 which is as follows:
PlanA $750 (Wednesday-Friday, all meals & single occupancy)
PlanB 600 (Wednesday-Friday, all meals & double occupancy)
PlanC 105 (Commuter-Wednesday only, Breakfast & Lunch)
PlanC 125  (Commuter-Thursday only, Breakfast & Lunch)
Plan C 40  (Commuter-Friday only, Breakfast)
PlanC 260 (Commuter all 3 days, Breakfast & Lunch)
Plan E 75  (Online-Wednesday only) .
Plan E 75  (Online-Thursday only)
Plan E 25  (Online-Friday only)
PlanE 155 (Online-all 3 days)
100 (Wednesday night dinner & Entertainment)
150  (Banquet Dinner Thursday night)
145  (Additional night’s room)

The above pricing will remain in effect for the 2025 conference.



OPTIONS :

PLAN A: “SINGLE": Single Occupancy, member, entire conference - Sunday through Wednesday; 3 nights
lodging, plus meals (Sunday night potluck, 3 breakfasts, 2 lunches, dinner Tuesday) - Early bird (by 7/15) =
$800 per person. OR: $900 per person (7/16 through 8/21/23) (one member only in the room).

PLAN B: “DOUBLE”: Double Occupancy, member, entire conference - Sunday through Wednesday; 3 nights
lodging, plus meals (Sunday night potluck, 3 breakfasts, 2 lunches, dinner Tuesday) - Early bird (by 7/15) =
$550 per person. OR: $650 per person (7/16 through 8/21/23) (two NRTCTA members sharing one
guestroom. * VALUE ! ¥ Also : if you are interested in similar rates for 3 or 4 in a room - reach out to us.

PLAN C: “GUEST”: Non member guest, sharing a room with a NRTCTA member: $300 per person (for
example, spouse or guest. You [member] register under Plan A; your spouse registers under Plan C. All
conference meals and functions including the Sunday night potluck, and the Tuesday night dinner are
included for both of you under Plan A (you) & Plan C (guest). No early bird pricing for this plan.

PLAN D: “COMMUTER - CONFERENCE”: Commuter Plan: NO LODGING - Meals Only - entire conference.
Early bird (by 7/15) = $300 per person. OR: $365 per person (7/16 through 8/21/23). All conference
meals included (3 breakfasts, 2 lunches, Sunday night potluck, and the Tuesday night dinner) included.

PLAN E: “EXTRA NIGHTS”: Additional Night's Lodging: $180 per night (before, or after) - subject to
availability . No early bird pricing.

PLAN T: “THEMED DINNER": Tuesday night dinner (if purchased separately): $100 per person. No early
bird pricing.

PLAN O: “ONE DAY COMMUTER”: ONE DAY COMMUTER: MONDAY $155; TUESDAY $135; or
WEDNESDAY: $90 per day per person. Includes breakfast and lunch. Specify day. No early bird pricing.

PLAN V: “VENDOR” / EXHIBITOR TABLE: $250. ** VALUE DEAL! ** Monday, Tuesday, Wednesday
morning exhibits. The vendor exhibition cost is IN ADDITION TO your registration costs (above). No early bird
pricing.

Children: There is a charge for childrens’ meals, and for children lodging with you. Please contact Lisa
Biagiarelli at [biagiar@norwalkct.gov with questions.

Hotel policies, in brief: Atlantic Sands Hotel & Conference Center | Terms & Conditions | Rehoboth

Pets: Facility makes no allowance for pets or emotional support animals.

Smoking: The entire facility is non-smoking. Smoking is prohibited in all areas, including guest rooms,
banquet spaces, restaurants, hallways, lobbies, restrooms, and on balconies.

Parking: complimentary on-site parking for one vehicle per room reservation; first come first served.
Check in: 4 pm. Check out: 11 am. It is up to commuters or other day guests to secure public parking.

Other occupants: The hotel has a policy of charging for other adults and children being in the room with you
even if they are not attending the event. Please reach out to Lisa B. in advance with any questions.



INVOICE

Aqua Turf Registration

Attendee information

Invoice #
AquaT-00257

Name
Alan Wilensky

City/Town Represented
Waterford

Email
wilens aterfordct.o

Phone
(860) 444-5815

Are you a Dues Paying CTx Member?
Yes

Meal Selection

If applicable, any dietary restrictions?

Check Out

Payment Option
Pay By Check

Order

Product

L_.__.,_ e S NS SISNE. S oLoihudpinla

Chlcken $50

Title

President

Please remember to send your check to:
CTx c/o Milford Tax Collector

Attn: Cory Gumbrewicz

70 W River St, Milford CT 06460



3/23, 9:39 AM Order Confirmation

1 Staples Business Advantage.

W) Thank you for your order, Diana Wall!

A confirmation emall will be sent to dwall@waterfordct.arg with the complete order detalls.

Order Number: 7615269599

=, Add to list [} Print to pdf
Status: Pending Approval

Pending with: ROTELLA APPROVER ®

Placed on: September 19, 2023 Order Summary

Items (4) $153.85
Shipping information ~ . Pretax subtotal $153.85
Diana Wall R —

TOW TAX COLL ' ) Order total $153.85
TOWN OF WATERFORD ' :

15 ROPE FERRY RD ; : ;
Diana Wall/Front Reception . ' @
WATERFORD, CT 06385-2806 US ) R T
(860)444-5820

Accounting information v

[Feednack

* items purchased

pected delivery by September 20, 2023

( = Add to list
Epson ERC-32B Black Dot-Matrix Printer Ribbon
(EE5090) 10 @ $6.89 1/EA
ltem #: 752325 : EE509
em #: 7 | MFR Item 0 $68.90
Packing slip note
tax collector _
” S .

Lo
1
¢

5 maded o st

Staples Carbonless Paper Roll, 2-Ply, 3" x 100", White,
1 Roll (18300-CC) i
ltem #; 532531 | MFR [tem #: 18300CC | CIN #: 532531 40 @ $1.651/R

$66.00

Packing slip note
tax collector

N,

https://www.staplesadvantage.com/cc/mmx/ocp?ocpld=14489444-fbfa-11 ed-a38a-000d3a7d9aab&cmc=N 113



139and a3isodoyd Se0T - +Z0c

anNnd Tvd3InNad

QHO4YILVM 402 MOL

%69°T- (sg6'v) 0 €1T°L8C 686TVT 0 8PL'Z6T hlTLe V101 INJINLHVdId
_
%0E°SS TIT'T 0 [iT4 %3 86 0 600T €102 1v1019ns
%6¥'LT 11§ 0/EC 0 698'T TI8T S$HO009 ONIDIYd 00Z£S
%00°00% 009 0SZ 86 0ST z0T S311ddNS Y3IH10 0Z0€S
SaI1ddNS 8 STVIYALYIA
_
%95’V 61S 0 0T6'TT 0SLE 0 T6E1T £98°69 vL01ans
%y ST SEV 062°€ 0.6 G887 09€'C NOILY2NAa3I B “4NOD ‘sand 0502S
%ES'T ¥IT 0S€'9 YT 9€Z‘9 7609 SYIVd3d '8 LINOD IDIAY3S 0r0zS
%00°0 0 0S¢ 0 0SZ 85065 S334 TYNOISSIH0Hd 0£0ZS
%vT v oL 0ZL'T 9/ 059'T TTT'C 3I9V1S0d 0z20ZS
%00°SZ- (00T) 00€ Z€T 00% e ONISILYIAAY 010ZS
SIDIAYIS
_
%9E°Z- (s959) 0 €8T°2LE IVI'8ET 0 8PL'8LT 998002 Tv1019ns
%SET- (99¥) EYE'6T SSH'6 608'61 Z00'tT v 02618
%00°0 0S¢ 0S¢ 0 0 0 SLI4INIE ADNIY4 01615
0 0 0 0 0 ETNTREINS] 01815
%L6°0€- (s¥5°02) L6L'SY €90°ZE Tre99 L86'ES TYDINHOIAL/AVII¥31D 0TZIS
%LE L 96TV £6£'90¢ £7996 165261 LLB'TET NOILVHISININGY OTTTS
S150) TINNOSHd
aseasnu| aseasou| SANINWODIY | 1sInD3d | v2/T/T40 | SHIASNVHL |"dOUddY ALLY| d3aN3IdX3 NOILdIYIS3a N3LI 3NN
9% 1senbay | $isenbay NVW1313S ANIOY | SY SWNIN3 | /IVNOLLIGaVY | beoz/€20T TVNLIV
juswyuedaqg | Juswpedsqa | 1syid szoz/veoz | /LdIa ® aN3IdX3 +202/£20¢ €20¢/ceoe
szoz/reoz | 1vniov
HOSSISSY #0101 :ADN3DV/Ld3a




HV3IA TVISHd S20¢-ve0C
HOSSISSY #0 - LIIFHSHYOM S1I4IN3Id IDONIYEL

ay04¥31VM 40 NMOL
z'es 192
13oangd oL S¥IIM S202/¥202
SAVAXHOM

8€Z8T LT Y2’ I'4/M 1VLO1 139ang
LTTve'eT | TT'OV82ST| 0070 TT°065‘25C | Z8'¥8¥'ste | S1V101
€T'6T 00°'0SZ ¥'2'I'4/3DNIY4- OT6TS
000 00'0 00°0 000 000 JINLLY3IAO - 0T8TS
St'€0S‘E 89°964'st | 00°0 89'96L'St | 9v'80StY STV1OL
S E0S°E 89°96.'S . S | 89796L°st 9%'80SPr | 9990°SZ S |S€E 111 3a1V LNJINSSISSY|22/0T/10
IVIINHIIL/TVYII¥3T1D - 0TZIS
0L°6I8'ST | €'€6£°90Z| 00°0 €b°'€6490C | 9€°9/6°00¢C S1VLOL
¥6°766'S GT'6EE'8L V/N [ST'6€€'8L  |8T'SET9L V/N |OF HOSSASSY LNVLSISSY|TZ0Z/L0/TT
G/ 9786 QT ¥SY'8TT V/N |87 ¥St'82T |80 Tv8' ¥l V/N |OF HOSS3ASSY|£20T/T/T
NOILYYLSININGY - OTTTS
(vor4) A¥VIVS SZAd S20Z/veoe | vZoz/€20T | STAdALvd | M3IM 33IA0TdING JYIH 40 31va
SIXvL 33A01dING | ALIAIDNOT AYVIVS AYYIVS | ATHNOH | /aIndgom
T104AVd vli0ol SYNOH
0Z6T1S INIT

HV3A TVISId S20¢-¥20¢
4OSS3ASSY 0 - LITFHSHIOM TINNOSHId
QdO4d3Lvm 40 NMOL




LFIHSHYOM TINNOSYHIA
NC ¥OId OL 4300V k%

€T'6T 00'0SZ S114ANZE 3ONIHE] - S1vl0ol
000
000
000
0’0
G956 00°sCT 0000521 $ [10ssassy 1ssy
52956 007971 0000°9ZT S [d0ss985Y
{v-o1d) SIIAANIE | ONIGNNd | AONVMOTIV ONIHLOTD NOILISOd
SaXvLl JDNIYL VHH
TIOH¥AYd IvLiOL
02615 3NIT 0T6TS 3NN




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT:

ASSESSOR
BUDGET FUNCTION

The Assessment Division is responsible for the discovery, listing and equitable valuation of all real and
personal property within the Town of Waterford in accordance with Connecticut State Statutes at 70%
of fair market value for the annual compilation of the Grand List. Additionally, the Assessor and staff
administer state and local programs of tax relief, apply exemptions as permitted by state law, assist the
public with a variety of inquiries and provide data to various entities including the State Office of Policy
and Management.

The Assessor’s office also maintains an up-to-date inventory of all property, including land and
improvements thereon, changes in ownership, new construction, alteration, parcel and map changes
resulting from sub-division, assemblage, boundary agreements and surveys filed as of the assessment
date.

In compiling the annual Grand List the Assessor’s office regularly reviews and inspects ongoing
improvements made to real property, audits and processes approximately 1300 business personal
property filings annually, and lists and values all vehicles located within the Town of Waterford as of the
October 1%t assessment date.

The Assessor’s office also provides technical and clerical assistance to the Board of Assessment Appeals
throughout the year by creating the board’s hearing schedules, generating appointment letters and
notices and recording required agendas and minutes.

Throughout the year the Assessor engages in ongoing appraisal review and analysis; prepares written
and oral testimony and works in collaboration with the Town’s legal department to resolve any
outstanding tax appeals filed with Superior Court under CGS §12-117a and 12-119.

In accordance with Connecticut statutes, The Assessor’s office must also oversee the periodic
revaluation of all real property within the Town of Waterford. Effective with the 2023 Grand List,
Section 7 of Public Act 22-74, five revaluation zones have been established and a new five-year
revaluation schedule has been instituted statewide. This legislation redistributes the number of
revaluations to be performed annually, and results in an accelerated schedule for the Town of
Waterford. Mandatory revaluations are now scheduled for Grand List years 2026, 2029 and 2034.




Assessor’s Offlce Metrics

ACTIVITY

Real Estate 7

Changes to reaI property ownershlp 7, "

Building permits entered/processed

Property inspections/construction deta:l/vaiuechanges B o

Motor Veh:cles

# of vehicles manually prlced o

certificates of correction to prorate/add or delete
vehicles from current a_nd prior GLs

Persona! Property - o
#accounts reconcrled/prlced o

Assessment Administration S
State EIderIy tax relief applicatlons processed S

Local Elderly tax relief applications processed

State Additional veterans applications processed
.. 67
188

Local Veterans applications processed

Board Of ASSESSFﬂEﬂt Appeals apphcants SChEdUIEd -

BAA Changes made
Map changes processed
Tax Appeals received

Tax Appeals currently under review

Income & Expense forms rec d/analyzed
New PA4S0 apps reviewed
PA430 Decertifications

Veterans - new DD2145 recorded

.|Veterans - new vets disability percentages recorded |

29

e

758
1845
570

5467

1341

o
!

108
36

12

219

&




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT:

Budget Summary

Change from FY
Line ltem FY 2023 |FY2024 FY 2025 2024 (+/-)

Appropriated Appropriated Request S0
PERSONNEL COSTS
51110 Administration 169,295 192,597 206,793 14156
51210 Clerical/Technical 62,224 66,342 45,797 -20545
51810 Overtime 0 0 0 0
51910 Fringe Benefits 0 0 250 250
51920 FICA 17,711 19,809 19,343 -466
SUBTOTAL 249,230 278,748 272,183 -6565
SERVICES
52010 Advertising 400 400 300 -100
52020 Postage 1068 1650 1720 70
52030 Professional Fees 250 250 250 0
52040 Serv Cont & Repairs 5921 6236 6350 114
52050 Dues, Conf. & Education 1825 2855 3290 435
52070 Reimbursable Expense 0 0 0 0
SUBTOTAL 9,464 11,391 11,910 519
MATERIALS & SUPPLIES
53020 Other Supplies 150 150 750 600
53200 Pricing Books 500 1859 2370 511
SUBTOTAL 650 2009 3120 1111
DEPARTMENT TOTAL 259,344 292,148 287,213 -4,935




Budget Explanations By Category

Personnel Costs: Office staff consists of three full time positions; a Certified Municipal Assessor, an
Assistant Assessor and an Assessor’s Aide !ll. A part-time Assessor’s Aide Il position at 19 hours/week,
originally created to provide clerical support, enter building permits and perform occasional new
construction inspections is redundant and has been eliminated. The buiiding permit data entry process
has now been automated through a bridge process and all necessary site inspections are performed by
the Assistant Assessor and Assessor as part of their duties. Salaries, fringe benefits & longevity are
based on rates established by union contracts.

Budget Request: $272,183 {2.36%)} decrease

*See the Personnel/Fringe Benefit spreadsheet for calculations

Services: Accounts 52010-52070: Encompassing all necessary daily operating costs, including
statutorily required legal ads and filing notifications, related postage cost, professional fees related to
office operations, required office equipment and materials and provisions for Assessor’s ongoing
continuing education, Assistant Assessor’s required certification courses and staff training.

Budget Request:

e 10104-52010 — Advertising  Request: $300 (25.00%) decrease

Includes annual publication of a combined legal advertisement notifying taxpayers of state
mandated exemption filing deadlines and announcing Personal Property filing requirements as
mandated by state statute. The required notice is published in The Day newspaper and posted
on the Town’s website. The combined legal ad published in the fall is advertised jointly with
three neighboring municipalities resulting in a cost-sharing discount. An additional notice
announcing the filing requirements for the state Elderly Homeowners/Totally Disabled tax relief
program is posted in February on the town’s website, in the senior center and on the Waterford
Community Access TV channel.




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT:

e 10104-52020 — Postage Request: $1,720 4.24% increase

In addition to typical correspondence with taxpayers, the Assessor’s Office is required by CT
State Statute to send out annually the following applications/notifications to taxpayers:
Elderly Homeowners/Totally Disabled Program re-applications and reminder letters
Additional Veteran’s re-applications and reminder letters

Personal Property and Real Estate increase notices

Income & Expense forms for commercial /income producing properties

Postage costs incurred in FY23/24 to date = $2,196.56 *revaluation year

Postage Breakdown:

Monthly Correspondence: $108.80 Est. at 13 pieces of mail/mo.
Increase Notices RE & PP: $1184.46 1742 @.68
Elderly & Advets Apps/reminders:  $169.08 231 @ .68 + April nonfile cert of mailing $12
Inc. & Expense Forms: $224.40 330 @.68
Inc. & Expense penalty notices: $33.32 49@.68
e 10104-52030 - Professional Fees Request: $250 0% increase

The Assessor’s Office requires direct access to the State of Connecticut’s DMV CIVLS online
database, which allows staff members to assist taxpayers with motor vehicle situs issues and
accurately determine additions/deletions to the motor vehicle grand list. The annual cost for
this service is $250.

e 10104 -52040 — Service Contracts & Repairs Request: $6,350  1.83% increase

The Assessor’s Office uses administrative software provided by Quality Data Service Inc. (QDS) to
apply all exemptions, state and local benefits, produce required state reports and to bridge all
billable accounts to the Tax Collector. While software maintenance costs related to QDS are
included in the IT budget, there are additional costs attributable to QDS for necessary and
required services provided to the Assessor’s office. These services include the production and
binding of the town’s permanent annual Grand List books and the annual generation and mailing
of online personal property filing notices with unique pin # assignment.

The Assessor’s Office also leases a Xerox copy machine from Connecticut Business Systems (CBS)
at a fixed cost of $158/month. Overages in the number of copies beyond the contracted
amount are billed separately.




Service Cont. Fees incurred FY23: $6,092

Service Cont. & Repairs Breakdown:
QDS Grand List Binding:  $3,050

QDS Online PP Filing: $1,229 Estimated at 1350 accounts
CBS Copier: 51,896
CBS Copier overage est: S 175

$6,350

10104-52050 — Dues, Conf. & Education Request: $3,290 15.24% increase

The Assessor’s office has experienced significant staff turnover in the past two years. All aspects
of assessment administration require formal assessment specific education and training.
Continuing Education, (50 credit hours over 5 years) is required statutorily to meet
recertification standards for all Certified Connecticut Municipal Assessors. The Assistant
Assessor has completed 3 of the required 5 courses to attain a level | CCMA certification.

New staff will require course attendance for training in assessment administration/statutes
through educational programs provided by the Connecticut Association of Assessing Officers
(CAAQ). Courses and workshops are offered in June at the UCONN Assessor School and
throughout the year as determined annually by the CAAQ’s Education Committee. Additional
continuing education credits for the Assessor and Assistant Assessor are offered for assessment
and statute related topics throughout the year. The 2024 Wichita Property Tax Conference is
held each year in July and offers educational sessions on complex special use and public utility
property valuation.

Dues are annually recurring for the CAAO, IAAC, NRAAO and GNLAA, all of which require
membership as a source of assessment industry tools/information and for educational offerings
at a reduced cost. CAAO membership is required to maintain CT CCMA certification.

Dues, Conf. & Education Fees incurred in FY23: $2,360

Assessor & Asst Assessor Dues — CAAO, NRAAO, GNLAA, 1AAD $490
Continuing Education — Assessor — Uconn, IAAO, Wichita, workshops $1,450
UConn/Ed, workshops — Asst & Aide $1,350

$3,290




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT:

Materials & Supplies: Accounts 53020 —53200: Includes additional supplies and materials
required to effectively operate the Assessor’s office.

10104-53020 — Other Supplies Request: $750 400% increase

The Assessor’s office requires an allowance for miscellaneous items and supplies not provided as
standard office supplies through the Finance Office. Necessary Assessment office supplies and
equipment have not been purchased for some time and worn/broken equipment is in need of
replacement. Supply funds requested are for the following items:
* Dyna label makers have been requested this year through the IT Dept. to
assist with frequent mailings.

Dyna Label Rolls: 3@ S$33each -5100
Document Stands: 3@ S15each -545
Replacement 3 hole punch -815
Verbatim Mono Headset 2 @ $14 each -528
Replacement guest chairs 2 @ $134 each -5268
Toner Cartridge public printer -$133
Replacement Scissors, field clipboards,
Camera battery, thumb drives - $60
Replacement office floor mats 2 @$50 each - $100
$750
10104-53200 — Pricing Books Request: $2,370 27.49% increase

Pricing guides are provided through a bulk purchase contract conducted by the CAAO. JD
Powers (formerly NADA) charges base pricing for motor vehicle valuation guides to a per vehicle
price. Last year’s base price for Waterford’s NADA books was $1,811 and included the fee for
DMV to pre-price a majority of motor vehicles utilizing the JD Power software and 2 additional
pricing books.

An increase in the JD Power per vehicle base price for Waterford (DMV pricing) to $0.102 per
vehicle at 20,504 vehicles is anticipated. The estimated base price for the 2024 Grand List is
$2,160. This price includes an additional fee of $60 per town, which covers the Truck & Trailer
VIN program, the NICB guide, CAAO Motor Vehicle committee expenses and one set of books
provided to OPM. A set of pricing books for use in the office is estimated at an additional $210.

The cost for JD Powers Online Pricing Program has increased substantially and now includes a
base charge of $250, a $300 per user charge and a cap on the number of price searches
conducted annually with applicable overage charges. The Assessor’s office has opted to
discontinue use of the online pricing program offered by JD Powers and will purchase a set of
pricing books at a set cost of $210.







“’,' Membership Dues - 2024
r DUES INVOICE
' AAO ? n?‘ Please return with payment to ensure your membership does not fapse,
NTER TICN E J’ J
mponseene: FYL 1440
Valutng the World 314 W 10th St
Kansas City, MO 64105-1616 USA
543-550109 4-5 AUTO MIXED AADC 640 Telephone 816-701-8100
Paige Walton Toll ?‘ree 800-616-4226
Town of Waterford Fax 816-701-8149
15 Rope Ferry Rd Internet Www.iaao.0rg
Waterford, CT 06385-2886 Federal 1.D. No, 36-2210012
UL R TR TR (TR TR [ E A
Begin Date End Date Amount Due
Membership Dues (REG) Jan. 1, 2024 Dec. 31, 2024 $240
APPROVED
VENDOR#___22%

CLOSEPO Y N
ACCOUNT #_JploH- 52550
AMOUNT__$.240 .02

TOTAL DUE: $240

ARD offers six professional designations increasing competence

' of assessment .
Dﬂmwmﬂ:q NO ent personnel through education;
If NO make changes onli i
Enembershlp@iaao?org?n YO G0 s aaipes tn @ Assessment Administration

Spedialist

Paige Walton Certified Assessment Evaluator
Town of Waterford @ @ Eiaadsgszp?allarr:;gfg?edallstam

i ._,_;-~'; Fmoe]
It

15 Rope Ferry Rd Personal Property Specialist
Waterford, CT 06385-2886 Residentlal Evaluation Specialist



Northeastern Regional Association of Assessing Officers
An Affiliate of the International Association of Assessing Officers

2024 Membership Application
Dear Assessing/Appraising Professional.

Below is an application 10 renew your membership 10 the Northeastern Regional Association of Assessing
Officers, Our organization has been in existence for over fifty years and was ¢reated to provide training and
educational opportunities lor assessing officials. to improve assessment standards and to promote more
efficient and uniform administration of property tax laws throughout the northeastern United States and
Canada.

In order 10 reach the above goals. the NRAAO sponsors an annual conlerence. This year the 2023
conference was hosted by Maryland May 14-17, 2023 at the Ocean City Grand Hotel. The 2024 Conference
will be hosted by New Jersey “Future at the Shore in 24.” The dates of the conference are May 19-22, 2024
at Bally’s Atlantic City Hotel and Casino. Check the NRAAO website for a link to rooms rates.
(Please note the room rate does not include Saturday night). Join us for a terrific opportunity to obtain
ongoing education credits you need,

PLIAST keep your membership CURREN'T....Membership is important during these uncertain times that
we have a network of professionals in the appraising/assessing field that could help you to gain insight to
how the assessmep fi NPAEE learn about new laws and regulations and contact other assessing afficials
from various communities. states and provinces

"'ENDOR# -
Yy 0P easc {ill out the WCalion and send it along with the proper fee. via chech. money order or voucher
Hade-outtoNRAANO and retus-i=te Betsy Quist. P.O. Box 5005. Woodbridge. CT 06525,
SLOSEPO Y NO'B__I:_,AY ONLINE - NRAAO.ORG (fees apply)

7 The fee structure is as follows:
N OCOUNT #_1oipd- Ssp
Active Member (Assessing Officials): $ 40.00

AMOUNT_ 8 40 Associate Member (Retired Officials): $ 15.00
SIGEN e-),....—_______Subscribing Members (Corporate, Reps, cte): $ 100.00

ts, please feel free to contact me at 203-214-1781 or bquist@derbyct.gov

RENEWAL MEMBERSHIP APPLICATION 2024
NORTHEASTERN REGIONAL ASSOCIATION OF ASSESSING OFFICERS

Name_ Migale Sema_ Tine_Assidad Miceson - Date: #@S
Jurisdiction! Firm: _Jhay. :_Mt&rL_ Phone Numbcr@)}t"lﬁﬁ. —
Mailing Addrcss:_;g;;z;\f@__ ?tc@!!\g City: Nﬂ&ﬂgzp_ . ST T Zip _063 £ST

Fax Numbe( oD g <51 §.  ___ E-Mail Address _nm_p_gg;é.g&ﬂgi‘jﬂ

J

Signé(ure . ' t’
CLAIMANT'S CERTIFICATION AND DECLARATION

1 da solemnly declare and certify under the penatties of the law that this Invoice s correct in ali particidars, the artiales hava basn furnished of ssrvioes rendered ue atated hereln,
that no banua has been ghven or recelved by eny person or parsons within the knowledge of this claimant in connection with the above olaim and thal the amount charged la a
ressonshle one.

Betoy 4 2uiat



Northeastern Regional Association of Assessing Officers
An Affiliate of the International Association of Assessing Officers

2024 Membership Application

Dear Assessing/Appraising Professional,

Below is an application to renew your membership to the Northeastern Regional Association of Assessing
Officers. Our organization has been in existence for over fifty years and was created to provide training and
educational opportunities for assessing officials. to improve assessment standards and to promote more

efficient and uniform administration of property tax laws throughout the northeastern United States and
Canada.

In order to reach the above goals, the NRAAO sponsors an annual conference. This year the 2023
conference was hosted by Maryland May 14-17, 2023 at the Ocean City Grand Hotel. The 2024 Conference
will be hosted by New Jersey “Future at the Shore in 24.” The dates of the conference are May 19-22, 2024
at Bally’s Atlantic City Hotel and Casino. Check the NRAAO website for a link to rooms rates.
(Please note the room rate does not include Saturday night). Join us for a terrific opportunity to obtain
ongoing education credits you need.

PLEASE keep your membership CURRENT....Membership is important during these uncertain times that
we have a network of professionals in the appraising/assessing field that could help you to gain insight to
how the assessment field operates, learn about new laws and regulations and contact other assessing officials
from various communities, states and provinces

lease fill out th&@m 51 send it along with the proper fee. via check. money order or voucher
ret

made out to NR Mt to Betsy Quist. P.O. Box 5005, Woodbridge, CT 06525.
VENDOR# 2544 OR PAY ONLINE — NRAAO.ORG (fees apply)
— The fee structure is as follows:
PO#___— _ FY_o2024
ive.Member (Assessing Officials): $ 40.00
CLOSE PO Y, ﬁgoeiuoe-b{lember (Retired Officials): $ 15.00

ACCOUNT # [olod = Hz'%ﬁﬁihing Members (Corporate, Reps, etc): $100.00
A . ' : )
A[\M}ave zrny questions, please feel free to contact me at 203-2!4-178_1 or bquist@derbyct.gov

SIGN_—_ ———
RENEWAL MEMBERSHIP APPLICATION 2024
DATE g&ﬂ&} NORTHEASTERN REGIONAL ASSOCIATION OF ASSESSING OFFICERS
Name:M:ﬁ?ﬁ__ “Title:A.Lfc_(t_:r.’_ , : -...__Date: ﬂmwb
Jurisdiction/Firm:___JDwn M ‘ Phone Numbe@)_m ~S¥22_ B

Mailing Address: ,_LS:E;_,LZEQF, L0, city: Wk o0 ST (f Zip: a3y
Fax Number{(f5>) ¢4 S¥ G E-Mail Address_{Quk.

i

Si t K.?
ignature, ¥)

GLAIMANT'S CERTIFICATION AND DECLARATION \

|mmdmmmmmmdmmmuhMuumhmmhmummmmwmﬂmMumm,

MmmmImnghnnornuhvdhywmwwmﬂhhhmupdmmmmﬁmmmmmmmmmmudhc
reasoneble one.

Betoy 4 2uiot




Connecticut Association of Assessing Officers M embership Invoice
cfo Marsha Benno, Assessor's Office

11 Meetinghouse Lane invoice # 3078
Woodbridge, CT 06525-1597

December 6, 2022

Paige Walton

15 Rope Ferry Road
Waterford, CT 06385-2806 HLE BBPY

Thank you for your membership! According to our records, your membership is about to
expire. In order to continue your membership and all the benefits it provides, please send in
payment before the Due Date below.

Thanks again and we hope you'll renew your membership in Connecticut Association of
Assessing Officers!

MEMBER ITEM , AMOUNT
Walton, Paige Regular Member 70.00
1/1/2023 - 1/1/2024 Membership Dues
APPROVED
VENDOR# £9

PO#____  FY__ 2922,
CLOSEPO Y N

ACCOUNT # 4§1g_z-(,105@
— AMOUINT- SO0, 0/ TOTAL:  70.00
"""""""" S]GNi%gfé‘-'—“"’
DATE. /L—dJ~227

Payment Stub Member: Walton, Paige
Invoice #: 3078
Please tear off this stub and include with your payment. Description:  Membership Dues
Send payment to: Date Due:  2/15/2023
CAAQ i Amt. Due:  70.00

c/o Marsha Benno, Assessor's Office
11 Meetinghouse Lane
Woodbridge, CT 06525-1597

Enclosed:

or login and pay online at
https://caao.com



Connecticut Association of Assessing Officers
c/o Marsha Benno, Assessor's Office
11 Meetinghouse Lane

odbridge, CT 06525-1597

| FILE COPY

Waterford Town Hall
15 Rope Ferry Rd
Waterford, CT 06385-2806

Membership Invoice

Invoice # 3030

February 16, 2023

Thank you for your membership! According to our records, your membership dues are past
due. In order to continue your membership and all the benefits it provides, please send in

payment immediately!

MEMBER

ITEM AMOUNT
Serra, Nicole Regular Member 70.00
11172023 - 1/1/2024 Membership Dues
APPROVED
VENDOR# (v
PO# FY_20723
CLOSE PO Y. N
ACCOUNT #_—t51 == TOTAL. _ 70.00
Payment Stub DATE—MLL& Member: Serra, Nicole
Invoice #: 3030
Please tear off this stub and include with your payment. Description:  Membership Dues
Send payment to: Date Due:  2/15/2023
CAAO Amt. Due: 70.00
~lo Marsha Benno, Assessor's Office
Meetinghouse Lane
vvoodbridge, CT 06525-1597 '
Enclosed:

or login and pay online at
https://caao.com




GREATER NEW LONDON AREA ASSESSORS ASSOCIATION
2023 Membership Dues Notice

For April 1, 2023 through March 31, 2024

Name: Nicole Serra

Municipality: Town of Waterford 9

| e 153
Address: 15 Rope Ferry Road nof___ el

e FY_ Jo23

City/State/ZIP Waterford, CT 06385 SEPO Y N

COUNT #_z0 fodt = & Ao |
Phone Number: 860-444-5821 YINT | 5 /5.:‘)_“}
Email: nserra@waterfordct.org AN

LATE 31 ¢ 2022

Dues are $15.00
Make checks payable to GNLAAA

Please remit vour payment with completed form to:

Kathi Race, Assessor’s Office
Town of East Hampton

1 Community Dr

East Hampton, CT 06424-1000

**Please complete a separate form for each employee as necessary**



GREATER NEW LONDON AREA ASSESSORS ASSOCIATION
2023 Membership Dues Notice

For April 1, 2023 through March 31, 2024

Name:Paige Walton

- APPECVED

Municipality: Waterford VENDOR# }03
Address: 15 Rope Ferry Road PO#___ _ Fy w2025

LOSE PO Y N —
City/State/ZIP Waterford, CT 06385 ARt UNT # 'C’fﬁ'f 53‘;5(_)
Phone Number: 860-444-5822 N2, @/ S D)
u%{'\.ﬂ— o
“canail: pwalton@waterfordct.org g/g/z Y

Dues are $15.00
Make checks payable to GNLAAA

Please remit your payment with completed form to:

Kathi Race, Assessor’s Office
Town of East Hampton

1 Community Dr

East Hampton, CT 06424-1000

**Please complete a separate form for each employee as necessary**



4113/23, 11 H._?u Confirmation - 7 - 2gsors 2023: CAAQ Workshops & Special Events

% (0

Assessors 2023: CAAO
Workshops & Special Events

UConn

Thomas J. Dodd Research Center
Storrs, CT 06269

June 5, 2023 - June 9, 2023

Congratulations, you are now registered!

Your Confirmation Number is:
BDNXS93WYB3

hiine-ih ._.....r..:. ars rvantauents ramiavant/hfd 760844102464 5. Rahvi-shédhAR1 efe/eonfirmalinn 15
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Aprit 13, 2023

~ 'OICE
r'aagé Waiton
Town of Waterford
15 Rope Ferry Road

Waterford, CT 06385, USA
INVOICE DETAILS

Invoice
CAAD23-04132023-1062-1040

Iterm

CAAQ Advanced Workshops - Three Day
Pass

Order
ZMNOB3Z2JNT

Invoice Date
April 13, 2023/ 11:09 AM ET

Price Quantity Amount
$300.00 1 $300.00
Order Total: $300.00

Balance Due: $300.00

Payment by "TouchNet" indicates a credit card payment. You will receive a separate email confirmation from TouchNet if you pald

by credit card.

All checks should be made out to: "UConn - Assessors 22" and mailed to the address below.

UConn Events and Conference Services
2011 Hillside Road, Unit 1185

Storrs, CT 06269-1185

(p) 860-486-1038, (f) 860-486-1064

conferences@uconn.edu



Make Checks payable to: CAAO

e & Registration Invoice
Town of Wethersfield,

C/O Sonia Betz,

505 Silas Deane Hwy, March 13, 2023

Wethersfield, CT 06109

Sold To: Paige Walton
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385-2806

Event Name: Joint Assessor and Tax Collector Spring Meeting
Date(s): 05/09/23 - 05/09/23
Location:  AQUATURF CLUB

Invoice #E2022 (pg 1/1)

| Purchase D‘escription

Amounts
Walton, Paige
Pachage: Chicken Pammiglana ($50 00 USD) $60.00 USD
- S 1Z 3lvd
— A NDIS
CSeES —helol  # INNODJV
S7a7 Ad #0d
L9 #HOGNIA
a3anodddyv
Connecticut Association Of Assessing Officers
For workshops please make checks payable to CAAQ For classes please make checks p_ayable to CCMA cominittee
Purchase Total, Invoice #E2022: $50.00 USD
Payment Received: $0.00 USD
Amount Due: $50.00 USD




J1TI2I, 144 PM Gonneclicut Assoclation of Assessing Officers

Member Dﬂ:r\ectory (https:/]www.vlethconsulting.comlmambers/dlractorv/seardn_buotstrap.php?org_fd=CMO) Town Directory {http://caao.com/town-directory/)
Search CAAO ) Search

Connecticut Association of
Assessing Officers (hitps://caao.com)

Event Registration - Connecticut Association of Assessing Officers

Check Or Maney Qrder Payment Voucher

Instructions:

Make Checks payabie to: CAAQ
Malk ko;
Town of Wetherstield,
C/O Sonia Batz,
505 Sitas Deane Hwy,
Wethersfield, CT 06109

Event Information:

Organization: Make Checks payabla to; CAAQ

Mall tot

Town of Wethersfleld,

/0 Sonla Betz,

505 Silas Deane Hwy,

Wethersfleld, CT 06109

Name: Joint Assessor and Tax Collector Spring Meeting

Description:

You are cordially invited to attend the Annual Spring Meeting of
The Connecticut Association of Assessing Officers, Inc. an
The Connecticut Tax Collector Association

To be held at The Aquaturf Club
556 Mulberry St, Plantsville, CT 06479

Date(s): 5/9/2023 - 5/9/2023
Time: 9:30 AM - 3:00 PM EST
Locatlon: AQUATURF CLUB, 556 MULBERRY $T , Southington, CT 06488

(https://www.viethconsulting. com/members/secure/evr/generata_ves. phprorg_id=CAAQ&evid=36082895)
Add To {https://www.gaogle.com/calendar/event ?action=TEMPLATE Btext=Joint Assessor
Qutlook Calendar Add To and Tax Collector Spring
Google Calendar

Meeting&dat«s==2023050971330002!202305091'19000OZ&dataﬂsaAnnual+Spdng+Meetlng%zsr:bsp%awou+am+oordInlIv+invlted+to+attend+the+AnnuaI+Spring
MULBERRY 5T,Southingtan,CY 064898tm=falseBsprop=Asprop=name:)
Add To (https:/fwww.v!ethoonuu!ting.cnmlmembersfsecurelavrlgenerate_lm.php?org_idWO&evldwssonZBSSJ
iCalendar

Primary Contact:

Walten, Paige

Town of Waterford

Assegsor

15 Rope FPerry Road

Waterford, €T 05385-2806
Work/Primary Phone: {850} 444-5822
Direct Uine Phone: (860) 444-5822
pwalton@waterfordct.org

Attendees

Watton, Palge

hltps:ﬂwww.vielhoonsuﬂing.mnﬂmemberslevrleventreg5chk.php?org_!d=CAAO&evld=36082895&mld=1638157889&II(£=9623544181&md=MA& 142




CAAO Fall Symposium Reservation Form

Date: September 21, 2023

Time: 8:00 AM
Place: Shuttle Meadow Country Club. 51 Randecker Lane, Berlin, CT 06037

Reservation Form

Name: a'ge V!altp rL. ﬁ;m,_l Cost: $50 (CAAO member)

Plense prini name

Cost: $80 (NON CAAO member)

Name:
Pleasc print name

l I own of Waterford
Municipality or Organization:

Please RSVP by Friday., September 1, 2023

- Make-checks out to: CAAO
«/Send this completed form & payment to:
APPROVED
GAAO ] ¢
CIO  Chandler Rose, Assessor’s s Difice VENDOR## ¢
;‘TQMaIn*Stréet, Willim'angc, CT 06226 PO# FY ) (_/
. Xhoné; | 6.
CLOSEPO Y N_X
ACCOUNT #__/o /6 = 5208
AMOUNT___ J ,ﬂa 0D

SIGN -

E_B,L;a L} —
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Connecticut Chapter of the International Association of Assessing Officers

Caourse 501 - Personal Property Auditing, Basic to Advanced

This course is a combination of the material contained in Workshops 552 and 553. The course includes one exam and
eliminates some material that is identical in the two workshops when taught separately. This course provides a
foundation for understanding basic financial records, specifically related to fixed assets. The balance sheet, depreciation

Recommended prerequisites: Course 101, Course 102, Course 500
Recommended textbook: Property Assessment Valuation (PAY) (3rd edition)

When: March 18-23, 2024
Where:  Rocky Hill Fire Department, Assembly Room, 2™ Floor

3050 Main St, Rocky Hill, CT
Time: 8:00am to 5:00pm
Cost; $600.00 CT Chapter Members/$650.00 Non-Members

Instructor: Lisa Hobart, CAE, PPS, FIAAO
Course fees include the cost of materials. Any required books or periodicals can be purchased at IAAO.org
is class is VERY popular and will fill quickly, seats filled based on checks received, please RSVP asap!

RSVP By Friday, February 23, 2024

Refund Policy: Any canceliations prior to the RSVP deadline will be issued a 100% refund. Any cancellations
after the cancellation deadline will only be issued a 50% refund.

For questions or to make your reservation contact Stuart Topliff 860-258-2722 or email to

stopliff@rockyhillct.gov
Te Q
Municipality/Company: loun o‘(l WJ(&&

Name of Attendee: Pﬁ}u‘b,_ U)ILH_YJ

: ’ o _ . |
Phone( 59444 - $¢ 2 L Email_ @ualbag wek £t peq
VENR QI itclosea_Jfoo " :
PO# L 202y Mail to: CT Chapter of IAAQ
CLOSE PO L AR C/O Brendan Moriarty
ACC 6%%&1??‘!?& tO:ET Chép_“—‘" Of’v'i‘\AO . Assessor's Office
- 761 Old Main St
~AMOUNT__§ 600 . Rocky Hill, CT 06067

M — ——
Cifo nj24 [ 2023



CONNECTICUT ASSOCIATION OF ASSESSING OFFICERS

MOTOR VEHICLE COMMITTEE F'L E GUP Y

SUBSCRIPTION RENEWAL
2023 JD POWER/NADA MOTOR VEHICLE ORDER FORM

Tuesday. June 20. 2023
Waterford Assessor's Office
Town Hall

15 Rope Ferry Road
Waterford CT 06385-2806

1 2023 NADA MOTOR VEHICLE PRICING $ 1,640

(This cost is to have your vehicles valued for your 2023 Grand List and must be ordered)

There are no books included in this cost.
**All MV books are now purchased separately**

ADD Total “ADDITIONAL J.D. POWER?” from page two $ 17109

TOTAL AMOUNT DUE TO CAAO, INC s 1s1lo

ok ok ek 3 ok ke o 8 o o ok o e s o8 ok 3 ks ok Sk ke sk ok ok o ok o ok e s sk ok ok sk ok ok ok ok ok ok s ok ok o ke sk ok ok o ok sk sk o ok ol ok o ok o ok ok o o ol s e o e ke sk ok o sl ok o ok ok ok ok

MAKE CHECK PAYABLE TO: CAAO, INC

MAIL PAGE ONE & TWO Ocl; JOUR ORDER FORM W/PAYMENT TO:
~—  APPR

Sandy Rainieri
VENDOR# ¢ 0‘ City of Milford
PO# FY Vi 1% Assessor’s Office
70 West River St
CLOSEPO Y N Milford, CT 06460

CCOUNT #_ 40/ — 5320
AMOUNT__ 2 ¢l 02




 CONNECTICUT ASSOCIATION OF ASSESSING OFFICERS

MOTOR VEHICLE COMMITTEE

ORDER FORM - “ADDITIONAL J.D. POWER? 2023 PRICING GUIDES

TOWN OF: Waterford Assessor's Office

Town Hall
15 Rope Ferry Road
QTY Waterford, CT 06385-2806
# __,_ October issue, J.D. POWER Official Used Car Guide $84.00ea. ?"/ ‘-3‘)
# ___/___ _Sept-Dec issue. J.D. POWER Official Older Used Car Guide $87.00ea. F 20O
# __ Sept-Dec issue, J.D. POWER Classic. Collectible, Exotic Guide $93.00ea.
# Sept-Decissue, J.D. POWER Commercial Truck Guide $84.00ca.
# Sept-Dec issue. J.D. POWER Motorcycle/Snowmobile Guide $106.00 ca. _
} # _____ Dec.issue, J.D. POWER Vintage Collectible & Retro Motorcycle $57.00ea. __
#__ Sept-Dec issue, J.D. POWER Recreational Vehicle Guide $15500ea.
# )LD, POWER CONNECT RV *QOnline Subscription Only $ 165.00 ea.

*(replaces Older RV Guide) has values for both RV Guides
(years 2024-1966)

# _ ___ 1D.POWER Online Subscription $250.00 ea.
# < TOTAL ORDER TOTAL AMOUNT $. i71.00
{Add this amount to page one)
MAKE CHECK PAYABLE TO: CAAOQO, INC
MAIL ALL ORDER FORMS & PAYMENTS TO: Sandy Rainieri
City of Milford
Assessor’s Office
70 West River St

[ 4 Milford, CT 06460
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Xerox Finandal Services LLC '
20 antt 7 Cost Per Image Agreement Xerox @

Supplier Name-Address:
Owner: XEROX FINANCIAL SERVICES LI.C ~ 201 Merrin 7, Norwa! k.crosas:

CLSTOR AL
Full Legst Nome. WATERFORD, TOWN OF
Bifting Addrass: 15 Rope Ferry Road Contact Name: Rawle Dummett

Gty: WATERFORD sute: CT | Zip Code: Contact Emall: d tartordct

ALLOWANCE o

coos | mw | cowor |
Q 008 08
008

QY | MODEL and DISCRIPTION
§ 1 {XEROXC
]

Mator Biling {Monthly uniexs chackad): [_| (Othee) © lochuded n dase Payenent had ] faxes

tnhlal Term mm;um pplicable t $158.0 24 Rope Fi Road
{in months) 63 Fri Iy y Anaually paTany

BY YOUR CIGHATURE ATl VO ARE ENTERING INTO A NON-CANCELLABLT AGREEWENT AND THAT YOU HAVE READ AND AGREED TO ALL
TiRpas 1 AND 3 HERIOF,

Authorited Signee X Datgy | FedurabTex 08 Reavirest: 75 2D f3- /|
T o : e

Print Name: Y ¥l Thie:

Acospreddy:  Xerox Financlal Services LLE | Nemesnd Tl Date:

wnd 3 ’ o ¢ stvy, bytargen
Dita and the Date. “nterin Payment” msns ona thurlieth of the Baia Payment multipled by tha nuabr of dit ln the ket wmrmn

'm
rigination, d L d other il o™ means the Intevim Pecied, H arw, lngethir with the inkial T

AR

e, .ﬁm«mmmwnumwnmm,mwmsnmmmanWdh 2
Lm-‘“nnummmr quipenant inchudes Intengible property ar atsocisted sevviced such as yoltware Brenses, tuch lo preparty thall be refwved to
“Softwale,” You. o Bgree T thmwmdwd-bm-.mmmlhummmw-uﬂthaw :':‘M ml’m-umlmu

with the e Yo ore roponsible mﬂ#
oy required, mhmnﬁh!«umnﬂmuwwnwdmmmmm mmm mummmn
mmnnmmm-mmrwmn ¥ PURPOSES, AND i MOT RDNG ACQUIRTD FOR RELALE, Yoy vl nat sttach Ihe Eovipment 02 fiture o

90 nmmgmmm TEOTVEN, CTIVE OF
mmwywm :ummmm vou st KPS Jor bl e el be dsarted solely

indod atw not i datauit o I you provide ne umlsntmmmhsmwﬁn priov weiflgn notace (o , ot the end of the initlal Term
of a1 l.,_m!'" mwmull.wtmmnmal: Cquipmani by paving 1y Nmmmnmﬂmg’mm saronable discralion
’MM!MMTM«MM within 30 days of , 08 your xoense, fully inared, to idy. You eannok fetum
more than 50 days oriod 1 0 (nd Dana witnout our consent. if we W CONSENL, Wi My CharRe YO I & h-untr,lnuﬁhrmnmln.
Bmmmchﬂﬁmdumoﬂhu,n-w«mwummwmmumm«mmmwmnﬂnmummw
tqren on 0 dave’ 'mmm&q“wu&umuummmmh}uuumumm thia s4ction. Purchasy optiom shall be exerched with rewpect 10 sxch
of Toligwing 41 o such Rin, 8d wmmnmmnmwmd hmmuv of
mmmmw mmmmdmmi&mm“ tamder cur inUerent I e Equipment 1o you on on “AS IS, WHERE I, “WITH ALL FAUL!
(Gl oty

8. Equipment Retusm. f the Equipment 4 netyrnad 10 XES, & thal br In the wame condition it when dethoied 010y, eacept for wmwumﬂm'mumhmm
umr«ﬂmmmuummwtm wnﬂm.ﬂlwnvmm VO STOURE ANY SENSITIV DATA AND! anmmehn
STORAGE PIUOA 10 THE CQUPMENT TO KPS, TOU ShALL NOLD IFS MARMIESS FROM VOUR FARURE TO SECURE AMD PLRMANTNTLY DELITT
ALL SUCH CUSTOMEN DATA 43 DUTLINED 8N THES SECTION.

1.wu-mnum-v Mm s-ullrhmw mnwmuw spacified hevein, and uum:ma
Acceptance Certificate 1 XFS's requent 1and confirm ama via vm.' m} Imm'ﬂfwm the

suthoctie 35S 13 fund Supplier 14 the 3 Mummwlﬂmr.mmlumm MMWW RN for lqubum

e o Shul decry i Calpment ey mummwmm{mwﬁnmsm
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. X DT ALY ok o wetADY By UPPOTN B T 13

edmdolsratos for Sepplise ith rewpedt o Dhe billng lgm o r
OBUGATIONS TO TOU, mmwwmmmamnmo%m RELEASED OR €XCUSED 6Y ANY

LT L e CF-ds Uf Lidlaw

515% mo

#1 90 4mw¢“7



w ORUERPACKETID 5317
I MAINTENANCE AGREEMENT Gary DeCole

BILLING INFORMATION- " SHIZPING INFORMATION -

CONTACT HAME, Rawle Dummatt CONTACT NAME: Rawle Dymment
COMPANY NAME: Yown Qf Waterford COMPANY NAME: Towr Of Waterford -
ADDRESS: 15 Rope ferry Road ADDRESS: 135 Rope Feery Road
CITY: WATERFORD STATE: C_T e W)BS CiTY- WATERFORD STATE L 2P, QG3BY
EMAIL. rdummatt@waterfordetory EMAK, rdummecdwaterfordetorg
~METER INFORMATION- ~IT INFORMATION -
METEK CONTALT: iT CONTACT
METER EMAIL: o 1T PHONE,
METER FHONE T ir tMA!L.N . T T
HOOEL SERIAL
Xerox (<)
BASE CHARCE.  ye0 heace 8/W COPTES INCLUDRD: /W PRINTS INCLUDED,
BASE BLLECAY. m B ] CoLOn Cons mEIUDEDT :0. ) COLOR PRINTS INCLUDED! DA
AT PER COPYIRATES
OVERAGES Bt LED ¥ 006 P BitLED BY s
AsQue  mAGK  CowR | sack couom T
ADDITIONAL HOTES: comes PRUNTS
COFY MINIMUM REQUIRED ON ALL 5 PMM MOGILS AND LOWER
4 PRINT) COPY 14 DERHED A3 STANDARD § §73 |1
CONTRACT DATE, — TQ.

FOR T:E FIXED CHARCES THAT ARE SURIECT T4 THE TERMS SEY FORTH IN THIS AGRIOMENT, CONNECTICUT BUSINESS SYSTEMS' FIELD SERACE DEPARTMENT WILL
PAOVIDE TECHMCAL REPAIR SERVICE (N DADER TO MAINTAIN THE ABOVE “EQU:PMENT™ (N PROPER OPERATING CONDITION

MAINTENANCE AND SUPPLY AGREEMENT COVERS CONSUMABLE IFEMS. BLACK AND COLOR TONER, WASTE TONER, DEVELOPER AND FUSER OiL, THIS ENCLUDES PAPER
AND STAPLES. A PER MONTH PER MACH:NE SUPPLY DELWENRY CHARGE APPLILS.

CUSTOMER ACKNOWLEDGES TO HAVE READ AND UNDEASTANDS THE TERMS AMD CONDITIONS OF THIS AGREEMENY WHICH ARE CONTAINED ON BOTH SIDES OF THIS
DOCUMENT ARD WHICH CONSTITUTES THE ENTIE AGREEMENT BETWEEN BOTH PARTIES. THERE ARE NO ORAL UNCEASTANDINGS, TEAMS OR CONDITIONS: AHD THE
PANTIES MAY NOT AELY UPON ANY REPRESENTATIONS, EXPRESSEL: OR RUPLILD, NOT CONTAINED IN THIS ACREEMENT. THIS ACRECMENT {5 NOT VALID UNTIL
ACCEPTED BY CONNECTICUT BUSIKESS SYSTEMS, LLE
ALy NETWORK EQUIPHENT PLACEMENTS Wilt B€ EQUIPFED WITH THE CES 360 AN FOR MEYER COLLICTION AT NO CHARGE, IF THE (B3 I8 APPIENOT
INSTALLED, YOU WILL AGREE TO AN ADDITIONAL FEE OF §2% PER MONTH FOR METER COLLECTION

W OFTIN 10 THE C85 380 AP POR METER COLLECTION, BY INCIALENG THIS 30X YOU AGREE TO MAVE THE CAS Y60 APP INSTALLED
seuer. Connecticut Business Systems, LLC CUSTOMER NAME: 7™ n ,

-,

ACCEPTED BY: o ACCEFTED BY:
e - TITLE
DATE:

A A liy § « Serni fly Q v Quarterly M o Manthly
At this time, | cecfine Maintenance Agreement Coverage. Initials:




FILE GOPY

< CONTRACT INVOICE

[ LY
Invoice Number: IN2041070
A X€1OX" Business Solutions Company Inivilce Dots: 10/20/2023
Account Number: T019-8
Balance Due: $175.31
Bill To: TOWN OF WATERFORD Customer: TOWN OF WATERFORD
FINANCE OFFICE 15 ROPE FERRY ROAD
WATERFORD, CT 06385
USA
| MeowmtNo "~ [ paymemlerms | DueDate | ImoloeYotl [ BalanceDue |
i TO19-6 Customer Net 30 11/19/2023 $175.31 é $175.31 |
[ R wos o by M el SRR T o o AT o L i = 5 B L BRI L Yt e RIS = g,
L Invoice Remarks -1
| conrctumber |  comtat | ContmctAmount |  PO.Number |  StatDate |  Exp.Date "';i
| BCN1861601 | DIANA WALL 860-444-5816 | L - 10/20/2020 119/206
- _ . ContmctRemarks - R

COPIER ALLOWANCES : BLK-1000 CLR - 0 PER MONTH

Summary:
Contract base rate charge for this billing period $0.00
Contract overage charge for the 4/20/2023 to 10/19/2023 overage period $115.31*°

All inclusive supplies shipping charges $60.00

“ balavy nm

Equipment included under this contract

XER/XALCB045
Number _ Serial Number Base Adj.  Location .
ACT770(0) 8TB627770 $0.00  TOWN OF WATERFORD 15 ROPE FERRY ROAD
WATERFORD, CT 06385
ASSESSORS DEPT
Meter Type Meter Group E2gin Meter End Meter Total Covered Billable Rate Qverage
CLR CN18616-01-3032 6,271 7,066 795 0 795 0.079350 $63.08
BLK CN18616-01-3032 116,140 128,726 12,586 6,000 6,586 0.007930 $52.23
$115.31
VENDOR#__ ¢ <
8 FY_24
—
SEPO Y W
Remit To: CNTH# _Jorpy -S2e40 Tnvoice SubTota! $175.31
T i NT w16 e
Atlanta GA 31193-6745 ONT b [ 1o Invoice Total $175.31
)0-842-0009 R g Balance Due: $175.31
AN utrm—"""

DATE__[o 12423 —




QualtyDataServce, Inc. | By, et | etter FY2024-25
121 Mattatuck Heights Rd : g
Waterbury, CT 06705 Date ‘ Letter/Quot...
www.QDS.biz 11/29/2023 | 2020E7486
Nam ass Ship To/Bill To
Waterford Assessor
‘Town Hall |
15 Rope Ferry Rd. |
' Waterford, CT 06385
i ;
Description of Services Est Qty Total
Software Services
Annual Software Support Fee - Assessor Software 1 /  6,550.00
Annual Subscription Fee - Personal Property CAMA | > 2,275.00
Annual Subscription Fee - QDS Hosted Personal Property 1 ZET- 350.00
Declaration Form 5
DRaas - Disaster recovery as a service 84 516.60
Double Sided laser Printing & Indexing of Grand List - Regular 4
Permanently Binding Grand List Book(s) - Regular List 4
Double Sided laser Printing & Indexing of Grand List - MVS 1
Permanently Binding Grand List Book(s) - MVS 1
Assessor Annual Cost of Services; Maintenance of Town FTP 1 2T 575.00
{File Transfer Protocol) Folder
Subtotal 13,316.60
PP Declarations - Printing and Mailing Services
Printing, processing, and nesting personal property enline 1,350 [.378.00,
letters.
#10 Window Mailing Envelopes 24# WW - 1 sided 1,400 %
CASI certify File 1
1st Class Postage - CASS Certified Rates 1,350 1675.007
Subtotal 1,228.00
Subtotal CONTACTUAL SERVICES 14,544.60
- Grand Total
Contact ? Finance Dept prmi—in

Customer Acceptance Signature:

e-mail
[Phone# | 2037559031 Ext 6555 Print Name and Title:
Leo DiNicola, CFO - 203-910-2316 (c) Customer Acceptance Date:
PO #:

[ Signature represents agreement to our Terms & Conditions: | M sty Fahinspoint oomycisbarsenaiomva ods Mo/EVAG




STATE OF CONNECTICUT

DEPARTMENT OF MOTOR VEHICLES
60 State Street, Wethersfield, CT 06161
ct.govidmv (860) 263-5700

T FILE GOPY | . cice

Waterford (ASSESSOR)

15 Rope Ferry Rd DATE INVOICE #
Waterford, Ct 06385

5/30/2023 4204
DUE DATE
s 71712023
DESCRIPTION Qry AMOUNT
-- PAYMENT DUE UPON RECEIPT --
PERIOD COVERED: 7/01/23 TO 06/30/24
YEARLY BILL FOR ONLINE ACCESS TO MOTOR VEHICLE
INFORMATION. (DMV DIRECT PROGRAM) 1 250.00
* YOU ARE RESPONSIBLE FOR PAYMENT UNTIL YOU WITHDRAW
FROM THE PROGRAM OR YOU HAVE BEEN NOTIFIED OF APPROVED
TERMINATION BY DMV VEN"OR# CJ 5
PO#_ Fy_ 24
PLEASE CONTACT THE FISCAL OFFICE AT 860-263-5269 ANITH ANY . |
QUESTIONS. CLra T‘\E Y N
ACC™ " T4 /0109~ ShKozo
PLEASE REMIT THE TOTAL DUE TO: AMC - &I&I S0 =
Q' ! /\‘
DEPARTMENT OF MOTOR VEHICLES SHCINEN.
3RD FLOOR/FISCAL SERVICES RM 327 = A 1 /
60 STATE STREET DATC___ 44 G} 22
WETHERSFIELD, CT 06161
| Please return one copy of invoice with payment.
- Total $250.00
L Payments/Credits $0.00
Seat Belts Do Save Livgs Balance Due $250.00
An Affirmative Action/Equal Opportunit-Ermpleyer—




Monthly Postage
Assessor's Office

Assessor's Office ~ Metered Mail #items BAA Metered Mail  # items

FY23 Postage FY 23 Postage

Jul-22 34,27 64 0 0

Aug-22 70.83 123 0 0

Sep-22 30.36 52 0 0

Oct-22 12.45 21 0 0

Nov-22 12,10 20 0 0

Dec-22 101.23 177 0 0

Jan-23 115.50 192 0 0

Feb-23 1394.80 2324 0 0

Mar-23 143.04 238 84.60 141

Apr-23 152.76 218 85.08 141

May-23 29.13 36 18.12 29

Jun-23° 14.59 12 14.40 24

Total Postage $  2,111.06 3477 S 202.20 335
FY 24 Postage FY 24 Postage

Jul-23 6.84 11 12.15 19

Aug-23 21.03 33 0.63 1

Sep-23 25.20 38 5.04 8

Oct-23 . 19.23 29 0 0

Nov-23 13.20 20 0 0

Total Postage S 85.50 131 S 17.82 28



@ﬂ] E B ACCOUNT NUMBER CUSTOMER BILLING PERIOD
E aﬂ Di4o217 EAST LYME ASSESSORS 09/01/23-09/30/23
+  THE DAY PUBLISHING COMPANY
Currant QOver 30 Days Ovar 60 Days Total Balance
$927.80 $0.00 $0.00 $927.80
STATEMENT NUMBER
EAST LYME ASSESSORS MAKE CHECKS PAYABLE TO 40872
PO BOX 519 DAY PUBLISHING COMPANY |t e |
NIANTIC, CT 06357 Include your account # on GHECK UMREN
United States your check remittance
F \LE S“ AMOUNT PAID

PLEASE RETURN UPPER PORTION WITH YOUR REMITTANCE

DATE DESCRIPTION PUBLICATIONS et o e
Pravious Balance $0.00
09/30/23 10/1/2023 Grand List CPNW, DAY, DCW d01065886 3 col X 83 Lines $927,80
10/1/2023
Grand List
Day Credit Department 860-701-4204 Accounting Fax  860-437-7504
Community Classlifieds - Toll Free 800-582-8296 Advertlsing Fax  860-437-8780
Day Publishing Company - Toll Free 800-542-3354 Classified Fax 860-442-5443
Billing Period Account Number Customer
09/01/23-09/30/23 D140217 EAST LYME ASSESSORS
Current Due Over 30 Days Over 60 Days Totat Balance
Abue/hislg—- $927.80 $0.00 $0.00 $927.80
126 m bysens s o we get e mburseol
Lo For il yal Aef . by 3 othar touns
OL +o pey OV 1
! QHpoRA2 1S 14}
whilz3 P ED
Lyme. VENDOR#___ a4
Old Lijme PO# FY_ 2004«
WederFo vl CLOSEPO Y____ N
ACCOUNT #__J 0lg4— <2010
AMOUNT, K23/ 65
SIGN By

DATE___/ofjz/t0c3

ruyment Terms - Net End of Month A FINANCE CHARGE OF 1.5% PER MONTH  ON ACCOUNTS NOT PAID WITHIN THE MONTH FOLLOWING PUBLICATION

-



- Paige Walton

From: Diane Vitagliano <dvitagliano@eltownhall.com>

ient: Wednesday, October 11, 2023 11:27 AM

To: Melinda R. Kronfeld; Paige Walton; ASSESSOR@TOWNLINE.ORG
Subject: JOINT TOWN ADD

| CAUTION This email ongmated from outside of the orgamzatlon. : |
| Do not click links or open attachments unless you recognize the sender's email address and know the I
content is safe.

’u-mﬁl—*Jhﬂu\—l'ﬂw-—#mH-n"g-ﬁw'e'-'l-qr'-l"-‘l—"hq\ﬁt—r\—rﬁ'—'__

Good Morning Paige and Melinda,

Hope everyone is doing well during this busy season. Attached is the invoice for our joint add with the tear sheet
from the paper. Etﬁ Stiare’ is$‘m9‘5 1'
Thanks

Do Wsgliono
Diane Vitagliano, CCMA II, MBA | Assessor

Phone: 860-691-4107
Email: dvitagliano@eltownhall.com
/ddress:  Town of East Lyme
108 Pennsylvania Avenue
Niantic, CT 06357

www.eltownhall.com




. 401065886
® Legal Notice

Towns of EAST LYME, LYME, OLD LYME AND WATERFORD, CT
B Filing of Tax Lists for 10/3/2023 Grand List

<The Towns of EAST LYME, LYME, OLD LYME AND WATERFORD, having separately,
.complied with Section (B), (D), and (H) of Section 12-41 of the Connecticut General,
%&atwtes, notes that it is not necessary for persons liable for taxes on Real Estate or
“Automobiles actively registered with the Connecticut Department of Motor Vehicles,
“to file tax lists with the Assessor annually as covered under Connecticut General
i Statute Section 1242

“Personal Property: All owners of tangibke personal property except registered Motor
Vehicles are required by Connecticut General Statutes to file with the Assessor, an-
“nisally during the month of October, a listing of such business property. This property;
“includes but is not Hmited to the following: Machinery, Equipment, Furniture and Fix-
tures et used in 3 business.

_Failure to file: Section 12-42 of the Connecticut General Statutes requires the Assessor
to fite a listing for those who fail to file or file late and add a 25% penaity to the listing,

"Please note the following:

IVeterans: Veterans of any war period so declared in Section 12-81, Subsection 19 of
the Connecticut General Statues, having not previously filed for exemption within their
Town, must provide an eriginal or certified copy of the Honorable Discharge, or similar,
to the Town Clerk prior to October 1, 2023,

- Disabled Veterans: Veterans claiming disability exemptions for the ﬂﬁf;_n%g must)
Lsubmit proof from the Veterans Administration to the Assessor before the BAA
‘campletes its duties stating the percentage of disability in order to receive the proper:
amount of exemption on the 2023 Grand List, All others need only file if their percentage
of disability changad since 10/1/2022. .

Disabled Veterans Aged 65 or Older: If you are receiving additional exemptions due to;
.a veteran's disability, you may be entitled to an additional exemption equivalent to
=Ahe 100% disability rating. if you qualify and are not recelving such exemption, provide
;i_proof of age to the Assessor,

ETotally Disabled: Under certain circumstances, residents who are receiving permanent
—disability benefits under the Social Security or certain other qualifying programs, may,
1be entitied to recelve a skooo property exemption upon submission of guatifying proof’
~of such disability to the Assessor (as per section 12-81 subsection 55, (63). Claims

_must be filed during the assessment period,

%Blind: Preof of legal blindness, as defined in Section 12-92 of the Connecticut General
= Statutes, if not previously filed and allowed, must be submitted to the Assessor during
gthe assessment period for consideration on the 10/1/2023 Grand tist,

§Fam\ers:Appficatlons for exemption on farm machinery must be filed with the Assessor
_by October 31, 2023.

1fanm, Forest; Owners of Real Estate qualified under various subsections of 12-107 of the
Connecticut General Statutes, applying for refief under provisions of this statute, must
“make application to the Assesser between September 1, 2023 and October 31, 2023 for
1the 10/1/2023 Grand List. Contact the Assessor’s office for details,

<Locat Option Exemption: Under EAST LYME, OLD LYME AND WATERFORD Town Or-
dinances, 3 local exemption s avallable to owners of certain private vehides spedially
Cequipped for the transportation of the handicapped. Details are available from the
Assessor's office.

?«:al Option Veteran Program: Under EAST LYME, OLD LYME AND WATERFORD Town

“Ordinances, an additional veterar's exemption may be available to qualifying Veterans.
Details are available from the Assessor’s office,

EFor the purpose of fulfiliing the above obligations:

_iEast Lyme; The Assessor's Office is open at the Town Hall, 108 Pennsylvania Avenue,“
“Nianti, CT from 8:00 AM. to 5:00 P.M, Monday-Thursday, 8:00 A.M. to 11:30 A.M.
_Fridays excapt leqat hotidavs. ;‘

“

3



Nicole Serra

From: Brandishea Moses

Sent: Friday, March 31, 2023 9:30 AM

To: Nicole Serra

Ce: Paige Walton

Subject: RE: HP Laser Jet Pro Toner Cartridge Replacement

Good morning,

Public printers that the collect any type of revenue are not covered under the town supply line. So this would need to be
covered in the line account you have provided to me 10104-53020.

Thank you. The total will be around §i3a

Shea Moses

Purchasing Agent

Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385
hmoses@waterfordct.org
860.444.5842
860.440.0579 (fax)

=0 %‘f

YWaterford

CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying,

disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the
sender immediately by return email and delete this communication and destroy all copies.

From: Nicole Serra <nserra@waterfordct.org>

Sent: Thursday, March 30, 2023 10:09 AM

To: Brandishea Moses <bmoses@waterfordct.org>

Cc: Paige Walton <pwalton@waterfordct.org>

Subject: RE: HP Laser Jet Pro Toner Cartridge Replacement

Good morning,

I was under the impression that as an office supply that is offered to the public, this might be covered under the Town's
general supply budget. If | am incorrect, we can take it out of our OTHER SUPPLIES line item- 10104-53020. This account
only has $80.65 in it currently so we would have to transfer money over to cover the expense.

Thanks,

Nicole Serrov

Assistant Assessor

‘own of Waterford

(860)-444-5821

nserra@waterfordet.org
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TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT
GENERAL FUND
2024-2025 FISCAL YEAR

All revenues from each department must be listed in the following categories. Please add any revenue lines that are not

listed below.

DEPARTMENT: Assessor's Office

LINE ITEM

2021-2022
ACTUAL

2022-2023
ACTUAL

2023-2024
EXPECTED

2023-2024
YTD

2024-2025
PROPOSED

VARIANCE

Alarm Monitoring

Alarm Penalties

Ambulance Subsidy

Beach Admission Fees

Benefit Assessments

Bulky Waste Fees

Conveyance Tax

Copy Fees

432

E-N
N
n

KN
By
(6]

129

450

East Lyme Animal Control Fee

Enhanced E 9-1-1

rines/Penalties

|Hazardous Household Waste

nspection Fees

Interest/Lien Fees

Inter-Municipal Revenues

Miscellaneous

Permitting/Licensing Fees

Program/Registration Fees

Recording Fees

Regional Communications Fees

Rentals

Sale of Recyclables

State Operational Grants

Tipping Fees

Versa Kart/Blue Box Purchases

ool |ln|lr|ln|n|n|n|n | |r|n |r|a |0 |8 R A | A8
| |

TOTALS

$

432.00

$

455.00

$ 445.00

$ 129.00

$ 450.00

$ 5.00
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BUDGET FUNCTION

2.50.040 - Establishment of an ethics commission,

In accordance with the provision of Section 7-148h of the Connecticut General Statutes there is
created an ethics commission. This commission is empowered o investigate or to cause to be
investigated allegations levied against any town board, agency, commission, committee, official
or employee of unethical conduct, corrupting influence, or illegal activities. Allegations of
criminal misconduct or violations of the state penal code shall be referred to the police
department or State Attorney’s office whenever such allegations come to the attention of the
commission, whether upon receipt of a complaint or during the course of an investigation.
Notwithstanding provisions herein to the contrary, established internal complaint procedures
of any town board, agency, commission or committee, as such procedures may be amended,
shall take precedence over the procedures established herein as to allegations levied against
any town employee of such board or commission. Complaints which fall under the purview of
an established complaint procedure of an agency shall be referred to that agency for
disposition. The commission may issue subpoenas or subpoenas duces tecum, enforceable
upon application to the superior court, to compel the attendance of persons at hearings and
the production of books, documents, records and papers. The commission shall not initiate
investigations on its own volition.

The financial needs of the commission shall be funded in the same manner as other Town
funded boards and commigsions. The commission shall receive no compensation for their
services as such, but shall be reimbursed for their necessary expenses incurred in the
performance of their duties.

Funding for the commission is comprised of clerical services (plus fringe benefiis), operating
services, and office supplies.

TOWN OF WATERFORD
FY2025 BUDGET REQUEST
ETHICS COMMISSION (10143}

BUDGET SUMMARY

The total budget request for FY25 is $8900. This request represents a 0% increase over FY24.
This allows for no expenses associated with complaints requiring the issuance or filing of any |
egal actions, as described above; additional supplies needed to service such complaints; legal
services beyond those provided by the Town Attorney; or other unanticipated expenses
associated with such complaints. At present, there are no complaints before the Commission.




10143-51210 Clerical and Technical
($600)

The recording secretary attends regularly-scheduled and special
meetings as necessary. She prepares agendas, takes minutes and
maintains the commission's files. The position is paid hourly and is
budgeted at .55 hours per week for 52.5 weeks.

10143-51920 FICA

($50)

Employer’s share of social security and Medicare taxes is paid at the
mandated rate of 7.65% of gross wages.

10143-52030 PROFESSIONAL FEES

($200)

Minor expenses associated with complaints requiring the issuance or filing of any legal actions,
as described above; professional legal services beyond those provided by the Town Attorney; or
other unanticipated expenses associated with such complaints.

10143-51920 OFFICE SUPPLIES
($50)

Supplies needed to service complaints or legal actions that may arise from complaints.
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TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT: Economic Development Commission

BUDGET FUNCTION

The Economic Development Commission’s purpose is to support and grow Waterford’s economy. The
Commission is empowered by Town Ordinance and State Statutes to serve as a platform to coordinate
activities and groups that work in support of economic development. Broad responsibilities the
Commission may undertake include market analysis, business recruitment and retention, marketing the
Town, and recommending actions that the Town can take to meet its development goals.

The proposed FY25 EDC budget reflects an 8% decrease over FY24. The Commission voted to continue to
ensure that it has the resources to better support Waterford’s economic development efforts. Key
elements of the budget request include the need for specialized professional services, effective
marketing, and targeted networking.

MEMBERS

Edward Lusher, Chair
Guy Russo

Edward Aledia

Michael Buscetto Il
Kathleen Mullen — Kohl

ALTERNATES
Julie Greco
Catherine Lynn Gonyo




TOWN OF WATERFORD
FY2025 BUDGET REQUEST

DEPARTMENT: Economic Development Commission

BUDGET SUMMARY

ECONOMIC DEVELOPMENT COMMISSION: Proposed Fiscal Year 2025

SERVICES: | |
10113-52010-101-010-13-00-52 ADVERTISING ! §500
10113-52020-101-010-13-00-52 POSTAGE § $0.
10113-52030-101-010-13-00-52 PROFESSIONAL FEES " $8,000/
10113-52050-101-010-13-00-52 DUES,CONFERENCES & EDUCAT | $16,467
10113-52060-101-010-13-00-62 PRINTING j $200
10113-52070-101-010-13-00-52 REIMBURSABLE EXPENSES ; $100

! |
| i

TOTAL $25,267

Advertising Line 10113-52010

$500 Requested

The EDC will advertise via print, digital, and social media platforms. Projects such as the
upcoming small business grants, creation of an economic development strategy for the Town,
and marketing to attract businesses and residents would be paid from this line.

Professional Fees Line 10113-52030

$8,000 Requested

In FY24, the EDC received funds to hire a consultant to assist the Commission in drafting an Economic
Development Strategy. The Strategy will include goals and actions necessary to support economic
growth in Waterford and outline the Commission’s action plan for upcoming years. It is anticipated that
implementation efforts will include the need to hire professionals on a limited basis. Examples of
projects for which funding needs are anticipated are graphic design, for branding and marketing
materials, social media content and two meetings with the Strategy consultant to review the
Commission’s progress.

Dues, Conferences and Education Line 10113-52050

$16,467 Requested

The EDC maintains membership with the Southeastern CT Enterprise Region (SeCTer) for the Town.
SeCTer provides access to regional economic data and project support. The Commission also maintains
memberships with professional organizations for the purposes of implementing and maintaining effective
economic development programs. Members attend educational and networking events whenever
possible.

Southeastern CT Enterprise Region (SECTEr) .........ccviiiimniniinnnniicniisnsessse $ 8,807

SeCTer provides the Town with regional business information, regional promotion, and
educational resources.




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT: Economic Development Commission

Chamber of Commerce of Southeastern CT ..o,
Promotes local networking, facilitates communication & collaboration

CT Economic Development Association (CEDAS) ......cciiiiiiiiciiiiniinnninnnssiinnsmsismsssan S 150
Economic development expertise, educational seminars & forums

Business meeting expenses, including shared costs of facilities and admission costs for economic
events, MEetings and SEMINAYS........iccvriiiirieciirirerirrres s ssre e sssnss s ssrssssssressessrssssrnsess S 400

International Council of Shopping Centers (ICSC) Conference Attendance..........cooursessaneensens $6,890

ICSC is a member organization supporting retail, dining, entertainment, and other marketplace
industries. The organization provides industry insights and networking opportunities to support
development initiatives. The Economic Development Commission recommends that two
representatives from Waterford be funded to attend an International Council of Shopping
Centers (ICSC) in New York to make connections and promote commercial development
opportunities in Waterford to industry leaders.

Printing Line 10113-52060

$200 Requested
This line will cover the cost of materials related to Economic Development Strategy implementation, such
as drafts of graphic designs or similar items that will require Commission review.

Reimbursable Expenses Line 10113-52070

$100 Requested

EDC members on occasion pay out of pocket for expenses associated with travel to seminars and business
meetings. This line item provides for the reimbursement of funds expended by EDC members in providing
services to the Town.
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TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT: Economic Development Commission

Economic Developmnent Commission
_FOR THE FIVE YEARS ENDED JUNE 30, 2023

I | | ‘
| e | !
FY2023  FY2023  FY2022  FY2022  FY2021  FY2021  FY2020  FY2020  FY2019  FY2019

ORIGINAL ACTUAL ORIGINAL ACTUAL ORIGINAL ACTUAL ORIGINAL ACTUAL ORIGINAL _ ACTUAL |

ECONOMIC DEVELOPMENT COMMISSION:

SERVICES: S S :
10113-52010-101-010-13-00-52 ADVERTISING 1000 0 425 0 425 0 425 0 425 0
10113-62020-101-010-13-00-62 POSTAGE 0 6 0 0 0 0 200 0 200 0
10113-52030-101-010-13-00-62 PROFESSIONAL FEES 16,000 7.500 1,500 1,372 0 0 0 0 0 0
10113-52050-101-010-13-00-52 DUES,CONFERENCES & EDUCAT 10,071 8.508 7.851 7,103 7.851 7.043 8,223 6,831 8,307 7,060
10113-52060-101-010-13-00-52 PRINTING 200 0 150 0 150 0 300 0 300 0
10113-52070-101-010-13-00-52 REIMBURSABLE EXPENSES 200 383 0 0 150 0 150 0 1650 0!
Total SERVICES 2141 16,396 9,926 8,475 B,5767 7,043 9,298 6,831 9,382 7,050




FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

WATERFORD ECONOMIC DEVELOPMENT COMMISSION

November 9, 2023
WATERTORD TOWN HALL — LOUISE T. APPLEBY ROOM
5:00 PM
MEMBERS PRESENT: Edward Lusher, Chairman, Guy Russo, Kathleen Mullen-Kohl, Michael Buscetto
MEMBERS ABSENT: Edward Aledia
ALTERNATES PRESENT:  Julie Greco, Cathy Gonyo
STAFF PRESENT: Jonathan E, Mullen, AICP, Planning Director, Mark Wujtewicz, Planner, Dawn

Choisy, Recording Secretary

1. CALL TO ORDER/APPOINTMENT OF ALTERNATES
The meeting was called to order at 5:02 pm. Julie Greco was seated for Edward Aledia,

2, APPROVAL OF MINUTES — September 14, 2023 meeting
MOTION:  Motion made by J. Greco, seconded by K. Mullen-Kohl, to approve the minutes of the
October 12, 2023 meeting.

VOTE: 5-0

3. REVIEW OF DRAFT RFP FOR ECONOMIC DEVELOPMENT STRATEGY
J. Mullen stated that there have been no changes to the draft presented at the previous meeting, and the
document will be forwarded to the Town’s Purchasing Agent,

4, REVIEW OF FY2025 PROPOSED BUDGET
MOTION:  Motion made by G. Russo, seconded by K. Mullen-Kohl, to approve the FY2025 Budget as
drafted.
VOTE: 5-0

5. REVIEW OF 2022/2023 ANNUAL REPORT
MOTION:  Motion made by J. Greco, seconded by G. Russo, to approve the 2022/2023 Annual Report as

drafted.
VOTE: 5-0

6. REVIEW OF DRAFT 2024 MEETING SCHEDULE
MOTION:  Motion made by G. Russo, seconded by K. Mullen-Kohl, to approve the 2024 meeting

schedule as drafted.
VOTE: 5-0 o } 2 I',f}'
(Al = _x c_'.
7. ADJOURNMENT 2 B
MOTION:  Motion made by K. Mullen-Kohl, seconded by J. Greco, to adjourn the theetifig;
3123, i — :ll
VOTE: 5-0 ol
ARy g D2
SN, - SO0
Respectfully submitted, "4 ) =
\ N~ B

Dawn Choisy, Recording Secretary
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TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT: CONSERVATION COMMISSION

FY 2024/25 PROPOSED CONSERVATION COMMISSION BUDGET

The Waterford Conservation Commission serves as the Inland Wetlands Agency; reviewing applications,
issuing permits and enforcing activities affecting inland wetlands and watercourses in accordance with
the Waterford Inland Wetlands and Watercourses regulations and CT General Statutes 22a-36 through
22a-45. The Conservation Commission also carries out the statutory responsibilities of a municipal
Conservation Commission, maintaining a survey of natural resources, reviewing land use proposals and
making recommendations to other Boards and Agencies on natural resource identification and
protection, and Open Space preservation.

The Conservation Commission conducted 21 regularly scheduled meetings and 2 special meetings in FY
2022/23 and rendered decisions on 21 applications to conduct activities in and adjacent to inland
wetlands and watercourses. Inland Wetland permits authorized the permanent loss of 0.22 acres of
wetland, and the temporary disturbance of 0.96 acres of wetlands which are required to be restored
following completion of construction.

FEES — Application Fees Generated from Inland Wetland Permit Applications

Fiscal Year Total Fees Collected
FY 2109/2020 $1,100

FY 2020/2021 S 800

FY 2021/2022 S 700

FY 2022/2023 $ 1,600

FY 2023/2024 — 4 months S 350

The Waterford Conservation Commission requires an additional fee when public hearings are required.
The fee off-sets the cost for publishing the two legal notices of public hearing required by State statute.

BUDGET REQUEST SUMMARY

Line Description FY24/25 AMOUNT
52010 Advertising $ 1,500
52020 Postage $ 125
52030 Professional Services $ 3,500
52031 Planning Services $ 12,000
52050 Dues, Conferences & Education $ 600
52060 Printing S 25
53020 Other Supplies $ 500
Conservation Commission Total Request 518,250

This is the same amount approved for the FY 2023/24 budget.




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT: CONSERVATION COMMISSION

ADVERTISING LINE 10114-52010 $ 1,800 REQUESTED

The advertising account covers the cost of all legal notice requirements required by State statute. This
includes publication of notices of public hearings, enforcement orders and notices of decision on all
Commission inland wetland agency actions. Advertisements for public hearings and decisions of the
Commission are required to be published in a newspaper having general circulation in Waterford. To
off-set publication costs, the Commission requires an additional fee of $400.00 when a public hearing is
required for the legal notices. The costs for legal notices of decision placed in The Day newspaper for FY
2022/2023 were $1,599.13. The requested budget amount is consistent with that approved for the FY
2023/24 budget.

POSTAGE LINE 10114-52020 $125 REQUESTED

Postage expenditures include certified letter mailings required for notice of Commission decisions on
applications and for enforcement proceedings, correspondence to Town residents, and referrals to
municipal, State and Federal agencies. The requested budget amount is consistent with that approved
for the FY 2023/24 budget.

PROFESSIONAL SERVICES LINE 10114-52030 $ 3,500 REQUESTED

The professional services account is used to obtain professional technical reviews, retain expert
witnesses, chemical laboratory analyses and other professional technical assistance unavailable at the
municipal or State level that are required to conduct the duties of the inland wetlands agency and the
Conservation Commission. These services may include assisting the Commission with technical expert
reviews of application documents, investigating complaints of wetland, soil or water quality impacts,
documenting violations of the inland wetlands and watercourses regulations, providing expert
testimony in court proceedings, or assisting the Commission in preparing natural resource surveys.

To carry out the responsibilities of the Inland Wetland and Watercourses Act, it is critical that the
Commission have the ability to retain expert witnesses for determination of impacts to wetlands and
watercourses in order to reach and maintain defensible decisions. Court case law has established that
the finding of adverse impacts and justification for conditions of approval requires technical expertise
and expert evidence in the application record. The Commission uses the expertise of staff members,
and regional and state technical offices when available, however specific technical expertise may be
required during the application process within a limited time frame. Having sufficient funding available
to procure services when expert review is needed is essential in consideration of the strict time frames
established by State Statute for rendering decisions on inland wetland applications.

The fee schedule for Inland Wetland permit applications allows the Commission to charge the applicant
for third party expert reviews and technical evaluations deemed necessary to assist in the review of
complex permit applications. However, the Commission continues to require funds for obtaining
professional expertise on items other than those duties associated with complex permit applications.




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT: CONSERVATION COMMISSION

Expenditures under this item are difficult to predict and are related to the number and complexity of
permit applications, public hearings, enforcement proceedings and technical needs of the Commission.
The requested amount will fund an estimated 25 -35 hours of professional service at a rate of $100 -
$150/hr.

The requested budget amount is consistent with that approved for the FY 2023/24 budget.

PLANNING SERVICES LINE 10114-52031 $ 12,000 REQUESTED

The Conservation Commission conducts a water quality monitoring program of freshwater streams and
ponds in Waterford. Samples are collected at 30 locations in the early summer and late fall of a
calendar year to track water quality over the growing season and monitor changes in quality over time.
Sampling is conducted on Jordan Brook, Nevins Brook, Fenger Brook, Hunts Brook, Stony Brook, Oil Mill
Brook and its tributaries, Millstone (Beebe) Brook, Green Swamp Brook and a tributary stream to
Goshen Cove. Water quality parameters monitored include total coliform, e. coli and enterococci
bacteria, temperature, pH, and nutrient loadings from nitrogen compounds and phosphorus.

The surface water quality monitoring program has been conducted for the past 22 years by the
Conservation Commission and has generated comprehensive data on the quality of the town’s water
resources. This data is used to evaluate potential impacts of land development on stream health and to
track changes in water chemistry over time. It also provides a scientific basis for the Conservation
Commission to establish required levels of stormwater treatment for development proposals, and water
quality mitigation goals for enforcement proceedings.

Jordan Brook, Oil Mill Brook and Stony Brook support native trout and high quality waters. Habitat
requirements for these fisheries include cool, oxygenated waters with suitable substrate conditions to
provide food and aquatic habitat. Alteration of adjacent lands, loss of vegetative cover, soil erosion,
flow alterations, septic system discharges and stormwater run-off can adversely impact the biological
conditions of these watercourses. The monitored temperature, nitrogen and phosphorus levels in these
streams continue to indicate high quality surface waters.

The 2020 State of Connecticut Integrated Water Quality Report, submitted by CT DEEP to the EPA,
identifies Alewife Cove, Niantic Bay and near-shore waters of Long Island Sound as not meeting
designated uses of habitat for fish and other aquatic life. In addition, Alewife Cove, Jordan Cove, and
areas of Niantic Bay and the Niantic River are listed as impaired for direct shellfish consumption due to
bacteria levels. Fenger Brook is listed as not supporting designated uses for aquatic life and recreation.
Hunts Brook downstream of the Miller Pond dam is listed as not supporting fish and aquatic life habitat.
The lower reach of Stony Brook south of Rte 1 has been identified as impaired for recreational use due
to bacteria. The State is developing restoration policies to improve water quality and habitat of
impaired waters.

The Commission continues to monitor bacteria, nitrogen and phosphorus levels in stream reaches that
eventually discharge to Jordan Cove, the Niantic River, and Long Island Sound. This long-term water
quality monitoring is a critical part of the natural resource inventory work the Commission conducts and
allows tracking of trends in water quality from land use changes and provides an indication of where




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT: CONSERVATION COMMISSION

water quality may be affected. Town staff conducts the sampling to minimize costs. Cost variations are
linked to the number of water samples collected.

The Commission is requesting the same amount for this item as approved in the previous fiscal year.

DUES, CONFERENCES, EDUCATION LINE 10114-52050 $ 600 REQUESTED

Expenditures from this line item include membership dues, commission and staff training, attendance at
seminars and workshops. The Connecticut Inland Wetlands and Watercourses Act [CGS 22a-36 - 22a-
45a] recommends members of inland wetland agency complete a comprehensive training program
developed by the CT DEEP. Commissioners also attend environmental education conferences and legal
seminars regarding inland wetlands to keep informed of changes to State Statute or case law affecting
application review practices, public hearing records and decision-making for Inland Wetlands and
Watercourse Regulations application. The Commission satisfies the minimum required training
recommended by CT DEEP for inland wetlands agencies.

The Commission is requesting the same amount for this item as approved in the previous fiscal year to
maintain the level of training of its members and staff.

PRINTING LINE 10114-52060 $ 25 REQUESTED

Expenditures under this line item include printing of oversized documents, maps and colored copies,
which cannot be printed or are unavailable at Town facilities. As a result of changes in court procedures,
some printing funds may be necessary to reproduce, in paper or digital format, large documents and
files. The amount requested under this line item is the same as approved in the previous fiscal year.

OTHER SUPLIES LINE 10114-53020 $ 500 REQUESTED

Funds in this account are used to purchase and maintain environmental testing/monitoring equipment,
safety equipment, survey flagging, and Conservation Easement and Non-Encroachment Boundary Line
markers for field markings. This equipment allows the Conservation Commission with its professional
staff to perform wetland identification, water testing, natural resource inventory and conservation
easement boundary marking that would otherwise require contracting for outside professional services.
The amount requested under this line item is the same as approved in the previous fiscal year.

CONSERVATION COMMISSION MEMBERS

Richard Muckle , Chair Ivy Plis - Alternate
Tali Maidelis, Secretary 2 - vacancies
David Lersch

Geneva Renegar

Wade Thomas

Matthew Keatley

1 -vacancy
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CONSERVATION COMMISSION
HISTORY OF EXPENDITURES

FY 19/20 FY20/21 FY21/22 FY22/23 FY23/24 Proposed FY24/25
To date
52010 Advertising $901.65 $989.0 $1,104.75 $1,599 $369.64 $1,500
52020 Postage $104.4 $106.0 $83.87 $112.0 $15.0 $125
52030 Professional S0 $3,500 SO S0 S0 $ 3,500
Fees
52031 Planning $12,000 $12,000 $6,357 $6,278 S - $ 12,000
Services
52050 Dues/Education $455  $295 $275  $315 595 $ 600
52060 Printing S0 S0 S0 S0 S0 $25
53020 Supplies $8.40 $365.92 S0 $253.05 S0 5500

Approved by the Waterford Conservation Commission — October 26, 2023




MEETING MINUTES

Conservation Commission RECEIVED FOR RECORD
October 26,2023 6:30 PM RS,
Auditorium, Watetford Town Hall W -1 P 12U

srrest ) 2

Al

Members Present; Matthew Keatley, Geneva Renegar, Wade Thomas Rl g
Members Absent: David Lersch (notified), Tali Maidelis (notified), Richard Muckle {notified),
(1 vacancy)
Alternates Present: Ivy Plis (2 vacancies)
Staff Present: Maureen FitzGerald, Envitonmental Planner
Kim Powell, Recording Secretary

1. CALL TO ORDER
The meeting was called to order by W. Thomas, acting Chair, at 6:30 PM. I Plis was seated
for D. Lersch.

2. APPROVAL OF THE MEETING MINUTES
Motion: Motion made by M. Keatley, seconded by I. Plis to approve the October 12, 2023
meeting minutes.
Vote:  3-0-1, G. Renegar abstained.

3. NEW APLICATIONS
C-23-09: 295 & 313 Willetts Ave.; 16 & 18 Boston Post Road, Proposed hotel and

associated parking and storm water management systems; Woodsptings Suites — Applicant,
CLA Engineers, Inc. - Agent

Robert Russo, Soil Scientist from CLA Engineers presented the proposed activity. The
building will be a 122 room hotel with parking and storm water management basins. The
inland wetland area on the western side of the site is an isolated area comprised primarily of
ted maple swamp with greenbriers, R, Russo noted the wetland functions are limited due to
sutrounding land use, The wetland is used by local wildlife and birds. The primaty access to
the facility will be from Route 1. Willetts Avenue will provide access for emergency and
utility vehicles. '

R. Russo reviewed the location of the two storm water management basins that are designed
t0 hold 2” of rainfall run-off, treating many of the pollutants associated with run-off. The
storm water system is designed to reduce flows leaving the site, He stated there is no direct
impact to wetlands from the project. Activity in the upland review area includes the storm
water basin, a portion of the parking and access drive, and proposed landscaped areas. A rain
garden will be installed by the dumpster area and by the Boston Post Road access.

Commission members requested a vegetated buffer be included around the isolated wetland.
W. Thomas requested the engineer review if the outlet from the southern basin can be moved
to the east to avoid conflict with the sanitary line. R. Russo reviewed the proposed proximity
of the development to the wetland boundary and adjacent playground. He stated the project
engineer will be available to answet questions at the next meeting,



Conservation Commission
October 26, 2023 Meeting Minutes
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4.

APPLICATION REVIEW
C-23-8: 33 Kenyon Road, New Construction; Congregation Beth El Temple, Inc. -
Applicant, Wayne 8. Garrick, AIA - Agent

Staff noted the applicant’s agent is working on revised plans to address additional wetland
area on the site.

VIOLATIONS
52 Gurley Road: Notice of Violation — Issued 10-13-23, Unauthorized Grading & Cleating
of Stream Channel, Restoration Plan required by 10-26-23

M. Jeff Reagan, owner, gave background information of the property and described the
clean-up of debris and fallen trees that resulted in the unauthorized activity, Mr. Reagan
explained the restoration plan proposes planting ten red twig do gwoods 8 feet apart along the
western channel embankment, Additional plantings will be added if needed for stabilization
of the stream. The lawn will be maintained with proper mowing up to the stream area as it is
throughout the property.

The commission accepted the restoration plan and directed staff to draft a permit
authorization for review at the next meeting, Mr. Reagan was notified he will need to submit
a permit application fee.

577 Vauxhall Street Extension: Notice of Violation & Cotrective Actions - Issued 6-14-23
Unauthorized Activity within Infand Wetlands & Watercourses, Restoration required by 11-
1-23.

The corrective actions are required to be completed by November 1, 2023.

OTHER BUSINESS .
49 Niantic River Road — Request to modify portion of non-encroachment area — revised plan

Staff reviewed that unauthorized mowing had been conducted in the non-encroachment area,
The mowed atea was not grubbed and will grow back. The owners are requesting a
modification to the non-encroachment boundary as part of the restoration plan. They have
submitted a revised plan for the Commission fo consider.

M. and Mrs. Heard, owners, addressed the Commission. They purchased the subdivision lot
behind their house and combined the properties. They installed a shed on the second
propesty and would like to keep the land behind it cleared to the neighboring yard to improve
visibility. They are also requesting the commission relax the non-encroachment boundaty by
10 feet on average on the south side of the yard so they can mow around the forsythia and
avoid weeds and poison ivy.

Staff explained the forsythia shiubs were planted by the prior owner along the established
non-encroachment boundary and have since grown in width. The boundary will be marked
with stakes with non-encroachment boundary markers attached.
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Motion: Motion made by M. Keatley, second by L. Plis to accept the revised plan to modify
the non-encroachment boundary and to have the owners submit an application.
Vote:  4-0

Staff will prepare a draft authorization for review at the next meeting.

Conservation Commission Annual Report 7/1/22-6/30/23
The Commission reviewed a draft of the report and highlights of commission actions.

Conservation Commission Proposed Annual Budget 2024-2025
The Commission reviewed the draft FY 24/25 budget. The requested budget amounts were
the same as previous years,

Motion: Motion by M. Keatley, seconded by G. Renegar to approve the draft annual report
and the draft budget.
Vote: 4-0

CORRESPONDENCE
CACIWC 2023 Annual Conference — November 11, 2023

PAYMENT OF BILLS
Thete wete no bills.

ADJOURNMENT
Motion: Made by M. Keatley seconded by 1. Plis to adjourn the meeting at 7:28 PM.
Vote:  Upanimous

Respectfully Submitted,

Kim Powell
Recording Secretary
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TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT: Planning and Zoning Commission

BUDGET FUNCTION

The Waterford Planning and Zoning Commission budget includes the cost of Commission
services, such as land use application reviews, long-range planning, and maintaining and
enforcing Waterford’s zoning and subdivision regulations. The Commission provides staff for all
land use and economic development services in Waterford. The Planning staff provide expertise
and assistance to the Board of Selectmen, RTM, and other agencies in Waterford and beyond
concerning land use and economic development opportunities in Town.

This budget also includes funds for professional services and technical support that address

town-wide needs. Grant writing and project management services are all funded in this budget. .

MEMBERS

Gregory Massad, Chair
Timothy Bleasdale
Karen Barnett
Timothy Conderino
Victor Ebersole

ALTERNATES
Bert Chenard
Doris Crum
Joseph DiBuono




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT: Planning and Zoning Commission

BUDGET SUMMARY

PLANNING & ZONING COMMISSION: Proposed Fiscal Year 2025
' |

PERSONNEL: ‘
10110-51110-101-010-10-00-51 ADMINISTRATION | 110,470
10110-51120-101-010-10-00-51 INSPECTION | 302,919
10110-51210-101-010-10-00-51 CLERICAL AND TECHNICAL 166,362
10110-51810-101-010-10-00-51 OVERTIKE | 6,164
10110-51910-101-010-10-00-51 FRINGE BENEFITS i 4,594
10110-51920-101-010-10-00-51 F.L.C.A. 44,822

TOTAL 635,330
SERVICES: :
10110-52010-101-010-10-00-52 ADVERTISING 4,000
10110-52020-101-010-10-00-52 POSTAGE ‘ 450
10110-52030-101-010-10-00-52 PROFESSIONAL FEES . 20,000
10110-52040-101-010-10-00-52 SERYICE CONT. AND REPAIRS 16,172
10110-52050-101-010-10-00-52 DUES,CONFERENCES & EDUCAT 6,380
10110-52060-101-010-10-00-52 PRINTING 450/
10110-52070-101-010-10-00-52 REIMBURSABLE EXPENSES 200

TOTAL 47,652

MATERIALS & SUPPLIES: -
10110-53010-101-010-10-00-53 OFFICE SUPPLIES 2,750

10110-52090-101-010-10-00-53 FUELS AND LUBRICANTS ‘ 810
TOTAL | 3,560
|
OFFICE EQUIPMENT: |
10110-54060-1041-010-10-00-54 OFFICE EQUIPMENT | 0
TOTAL 0
TOTAL 686,542




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT: Planning and Zoning Commission

Advertising Line 10110-52010

~ 54,000 Requested
a@ Legal advertisements are required for announcing public hearings
e viie and decisions. The Department maintains a New London Day
"’"iﬁgﬁr‘;gm" subscription to verify the accuracy of all required legal ads. The
e Department pays for all advertising associated with applications.
Applicants reimburse the Town for the cost of public hearing notices.
Reimbursements generally offset 25% of total advertising expenditures each year.

Classified Advertising Proof

The Commission also places and pays for required advertisements for projects it sponsors. The
Commission publishes legal notices for commission-sponsored public hearings and provides notice for
public meetings. In FY25, the Commission will continue working on adoption of updated sections of the

Zoning Regulations. Updates will require paying for legal advertisements. Advertisements average $200
each.

Postage Line 10110-52020

$450 Requested
Postage is used for normal communications with applicants and the public, and for required
certified/return receipt postage for decision letters and abatement orders. Postage funding is also

required to support neighborhood mailings to alert people about specific planning initiatives that may
affect them.

Professional Fees Line 10110-52030
$20,000 Requested

Professional services are sought for projects that require specific expertise and technical capacity
that exceed the typical job duties of the planning staff. The department provides the vast majority
of planning services in-house. Certain projects require professional support. Examples include
conducting property surveys, traffic impact analysis, market analysis, reviews of engineering
design by professional engineers, software development and advanced GIS services. This line
would also be used to hire professionals as needed to conduct reviews of development
applications and matters before the Commission that are not paid for by applicants.




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT: Planning and Zoning Commission

Service Contracts and Repairs Line 10110-52040

$16,172 Requested
Printer and Copier Contracts- $3,964

The Department uses a large format plotter on a daily basis. This machine can scan, copy, and print large
plans and is also used by the Assessor and Town Clerk. The plotter is subject to a $2547 annual lease. The
Department also leases a black and white copier which is used for the majority of printing. The Ricoh
yearly lease is $1,060, plus $.00714 per copy. The Department budgets for 50,000 copies per year, which
equates to $357 in copies. The total cost of this service is $1,417.

Annual GIS Parcel Mapping - $10,000

Through a competitive bid process, Waterford awarded Tighe & Bond a contract to serve as an on-call
provider and to complete annual parcel updates and web hosting for a public GIS interface. Parcel updates
form the basis for the Assessor’s data and for all permitting activity in the Town. The public GIS site is a
platform that utilizes the updated parcel mapping and continues to provide staff and the public with
information ranging from zoning to floodplain data. It is also an important tool for people reviewing
properties for potential development.

Cellular Phone Plans - $1,740

The Planning Director and field staff use three smartphones and one iPad tablet in the daily functions of
their duties. Each phone and tablet requires a wireless plan to cover phone, text and data fees. The phone
plans are $41 per month. The iPad plan is $22 per month. Each phone will cost $492 per year to operate
while the annual operational cost for the iPad is $264. The total cost of cellular plans is $1,740.

Software Licenses - $468

The Department maintains a Survey Monkey membership. This service provides the ability to develop
simple or complex surveys to support a variety of functions. Projects in FY25 that will benefit from having
access to Survey Monkey include the Plan of Preservation, Conservation, and Development, the Economic
Development Commission work, small business outreach, and department performance surveys. The cost
is $384 per year and provides flexibility in survey design.

Dues, Conferences and Education Line 10110-52050

$6,380 Requested

Department staff are committed to maintaining professional certifications and keeping current with
information and issues in the field of planning. Involvement with regional and national organizations,
attending conferences and seeking opportunities to improve the technical skills of all department
members supports high quality work product that benefits Waterford residents and business owners.
Whenever possible, staff seeks out free educational opportunities. There are some instances where
valuable educational opportunities are not free. Enabling staff to participate in these events generates
positive returns for the town by exposing staff to new technical information, legal updates in the field and
information about grants that may benefit Waterford.




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT: Planning and Zoning Commission

American Planning Association(APA) & CT Chapter APA -$1,100

The Department maintains membership in the American Planning Association for two staff members. APA
membership is tiered based on salary. Currently the Planning Director and Planner maintain APA
membership. American Planning Association staff members are also required to maintain membership in
their State Chapters, The CT Chapter of the American Planning Association charges 35% of the national
dues for membership. The total cost for membership dues is $1,100.

American Institute of Certified Planners (AICP) -$180

The Planning Director is required to maintain AICP (American Institute of Certified Planners) status as a
condition of employment. Maintaining the AICP designation requires APA membership (listed above),
State chapter membership (listed above), and AICP Dues. AICP Dues are $180.

Conference attendance and continuing education are a critical aspect of professional development.
Participating in conferences allows staff to meet continuing education requirements for professional
certifications and to stay current on legal issues, emerging trends and technical skills related to their jobs.
The following conference fees are included in this budget.

Southern New England Chapter of the American Planning Association (SNEAPA) Annual Conference -
$350

The SNEAPA annual conference provides planning staff with educational and networking opportunities in
the immediate region. Attending conferences with peers from Connecticut and Southern New England
towns helps staff learn about local projects and funding opportunities that benefit Waterford. Legislative
updates and legal developments of the past year are presented at this conference, which helps staff stay
current on important planning and zoning issues. The conference is also an opportunity to earn the
required Certification Maintenance (CM) Credits toward the Planning Director’s required AICP
certification.

American Planning Aséociation Annual Conference -$2,470

The 2025 APA National Conference will be held in Denver Colorado. The conference draws professionals
from planning and associated fields from around the country and the world and presents staff with the
opportunity to learn firsthand about innovative planning, economic development and capital projects that
could be applied in Waterford. The conference is also an opportunity to earn the required Certification
Maintenance (CM) Credits toward the Planning Director’s required AICP certification. The location of the
conference changes annually. The cost for one attendee to the APA National Conference is as follows:
Registration - $835, Travel - $448 Hotel - $950, Meals - $237

Connecticut Association of Zoning Enforcement Officials (CAZEO) - $360

CAZEO is the professional organization for the Zoning Official. During the 2021 Legislative Session, P.A.
21-29 was passed which requires that beginning on January 1, 2023 anyone appointed as a Zoning
Enforcement Official must be certified and maintain their certification. CT Zoning Enforcement Official
Certification is required in Waterford’s job description for the Zoning Official. CAZEO membership costs
$150 per year. Maintenance of CZEO status requires attendance at 7 meetings annually which cost $30.00

each.




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT: Planning and Zoning Commission

Association of State Floodplain Managers (ASFPM)/Connecticut Association of Floodplain Managers
(CAFM) - $320

The Zoning Official acts as Waterford’s Floodplain Administrator. The Floodplain Administrator is
responsible for ensuring the Town’s compliance with the requirements of the National Flood Insurance
Program (NFIP). Compliance with the NFIP enables Waterford property owners to purchase flood
insurance. Annual membership in the ASFPM is $180. Annual membership in the CAFM is $65. Annual
CAFM conference registration is $75.

Northeastern Arc Users Group (NEARC) Conference - $1,100

NEARC is an organization formed in 1986 to support GIS (Geographic Information System) users in the
Northeast US. Waterford’s Planner is responsible for managing, maintaining and upgrading GIS data for
internal and public users. GIS technology is consistently evolving and it is important that Waterford’s
Planner maintain current knowledge of the field. Based on the 2023 past registration fees, it is
anticipated that the cost for attending the 2024 three-day conference will be $1,100.

One-day training seminars - $500

Throughout the course of the year, various training seminars are conducted by State, Federal and
educational institutions. These training opportunities afford staff the opportunity to improve technical
skills, learn about upcoming policies and laws and learn about grant opportunities and best practices from
other communities and organizations that can benefit Waterford. Newly enacted State Legislation
through Public Act 23-173 now requires that each member of the Planning and Zoning Commission
complete four hours of training under the guidelines established by the State Office of Policy and
Management. Trainings may be conducted as webinars or on-site. The trainings are typically one-time
events: therefore, it is difficult to anticipate exact costs. Typically, these events range from $30 to $150
per attendee.

Printing Line 10110-52060

$450 Requested

Funds are expended for printing oversized documents, reprinting of plans and studies, aerial photographs,
posters and zoning maps. Color copies produced by the Town's printing service cost the Department
$.07/per copy. The Planning Department will continue to expand its efforts to engage the community in
various planning projects. Part of the cost of public engagement includes printing flyers, maps, letters and
postcards to send to residents and business owners.

Reimbursable Expenses Line 10110-52070

$200 Requested

This line covers reimbursements to commissioners and staff members for out-of-pocket expenses.
Examples of expenses include parking fees at job-related meeting, mileage for travel to work-related
events when a town vehicle is not available and materials for public outreach programs.




Office Supplies Line 10110-53010

$2,750 Requested

The Department routinely purchases office supplies that are not included in the supply purchasing
program managed in the Finance Department. items the Department purchases from this line inciude
recordable DVDs, thumb drives, display boards, and commissioner name plagues. The Department
estimates that $350 will be needed for the supplies listed above in FY25.

The Department maintains a desktop color printer for daily work. Color printing is required to produce
documentation for violations, evidence for court proceedings and to print project-related maps and
images for customers. The Department uses the Town printing services for bulk printing of flyers,
postcards or other large jobs, but daily color printing is still necessary. Whenever possible, staff prints in
btack and white to avoid unnecessary use of the color printer. The estimated cost for color toner

cartridges for use in the color printer is $1,200. Plotter paper and ink cartridges for the large format copier
is anticipated to cost $1,200 in FY25.

Fuels and Lubricants Line 10110-53090
$810 Requested

The Planning and Zoning Commission pays the fuel for two vehicles shared by staff including the Planning
Director, Environmental Planner, Planner and Zoning Official. This budget also pays for fuel for a vehicle
assigned to the Tax Assessor which is operated on a daily basis for field work. Vehicles from this
department are also shared with other departments as requested. The Department estimates using
approximately 326 Gallons at $2.4776 per galion. $810 is requested.

Office Equipment Line 10110-54060
S0 Requested




PLANNING & ZONING COMMISSION:

PERSONNEL;

10110-51110-101.010-10-06-51 ADMINISTRATION
10110-51120-101-016-10-00-61 INSPECTION
10110-51210-101-010-10-00-61 CLERICAL AND TEGHNICAL
10110-51810-101-010-10-00-61 QOYERTIME
10110-51910-101-010-10-00-51 FRINGE BENEFITS
10110-51920-104-010-10-0051 F.LC.A.

Total PERBONNEL 1

SERVICES:

10110-52010-101-010-10-00-52 ADVERTISING
10110-52020-101-010-10-00-52 POSTAGE
10%10-52030-101-010-10-00-52 PROFESSIONAL FEES
10110-52040-101-010-10-00-52 SERVICE CONT. AND REPAIRS
10110-52050-101-010-10-00-52 DUES, CONFERENCES & EDUCAT
10110-52060-101-010-10-00-52 PRINTING
10110-52070-101-010-10-00-52 REIMBURSABLE EXPENSES

Total BERVICES 774
MATERIALS & SUPPLIES:
10-53010-104-010-10-00-53 OFFIGE SUPPLIES
10-53090-101-010-10-00-53 FUEL'S AND LUBRICANTS

Total MATERIALS & SURFLIES @ w0

OFFICE EQUIPMENT:

10110-54060-101-010-10-00-54 OFFICE EQUIPMENT

Total OFFICE EQUIPMENT - = 570w

TOTAL *

PLANNING DEPARTMENT
5 YEAR HISTORY OF EXPENDITURES

FY2023 FY2022 Fya021 FY2020 . . FY2019

ORIGINAL FY2023 ORIGINAL FY2022 ORIGINAL FY2021 ORIGINAL F¥2020 ORIGINAL  FY2019

BUDGET ACTUAL BUDGET ACTUAL BUDGET _ ACTUAL _ BUDGET ACTUAL BUDGET  AGTUAL
¥1,283 122419 108835 108,252 104,007 105,806 104097 404897 101558 101.857
22,917 271747 202,386 277,241 272447 269665 272,447 202,847 263,484  269.213
157,943 149,523 149,889 139,000 142460 142475 158931 196,367 146,817 139624
6,164 1,421 5,139 2,158 4,910 1,907 5,253 1,819 4,812 2,204
7,055 803 7,705 3,813 5,687 5,266 5,687 4,119 10,883 3,338
43288 38807 41613 37,976 4040 37,840 41,778 34,559 40,366 37,121
608,720 585220 16DS,567.71 509,808 7 860,708 1 S 0A 1 keT 608 ) 514,408 71 587,920 .1 653,087,
4,000 3,435 4,000 3,371 4,000 2,790 4,000 3,835 4,000 2,255
450 343 450 388 450 436 450 504 500 480
20,000 2,768 20,000 §728 20,000 7,766 20,000 8,373 25,000 20,225
16,781 BO20 16,741 8741 28764 25513 17,380 16783 17,758 16,205
3,371 2,048 2,721 3,195 4,306 3,427 4,100 2,677 4,020 1,905
450 250 450 187 450 240 450 29 600 20
200 0 200 4] 200 Y 200 0 200 0
44,252 17,068 44,562 19,640 165,260 40,472 4G BE0 e g01 T TeneTe - 40,160
2,780 2,343 2,760 1,732 2,750 2479 2,750 2,698 3,100 1,421
810 748 595 465 765 266 800 480 820 519
3,560 3,088 18,345 07 S EAES D, TS TR BED S B TE T a0 T 1,040
1,440 0 1,440 108 700 206 730 741 420 476
1,440 0" LRA08 D aee T A A 418
657,072 605977 “634,914 501,454 ' 629,267 | 607,244 635,753 550,628 624,338 © 505,633




TOWN OF WATERFORD
PROPOSED REVENUE BY DEPARTMENT
GENERAL FUND
2024-2025 FISCAL YEAR

All revenues from each department must be listed in the following categories. Please add any revenue lines that are not listed

below.

DEPARTMENT:

Planning

LINE ITEM

2021-2022
ACTUAL

2022-2023
ACTUAL

2023-2024
EXPECTED

2023-2024
YTD
(12/08/2023)

2024-2025
PROPOSED

VARIANCE

Alarm Monitoring

Alarm Penalties

Ambulance Subsidy

Beach Admission Fees

Benefit Assessments

Bulky Waste Fees

Conveyance Tax

Copy Fees

East Lyme Animal Control Fee

Enhanced E 9-1-1

~ines/Penalties

Hazardous Household Waste

Inspection Fees

Interest/Lien Fees

Inter-Municipal Revenues

Miscellaneous

Permitting/Licensing Fees

50,947

61,013

20,635

55,980

Program/Registration Fees

Recording Fees

Regional Communications Fees

Rentals

Sale of Recyclables

State Operational Grants

Tipping Fees

Versa Kart/Blue Box Purchases

n |eh |en | |on |0 | |en |on e |en [P |€n |6R |4 |7 |6 |6R |7 (e |h | |on |0 1R
]

TOTALS

$ 50,947.00

$ 61,013.44

$ 20,635.00

$ 55,980.00

$ 35,345.00




Planning and Zoning Commission
November 14, 2023

p. lof4d
PLANNING AND ZONING COMMISSION
MEETINGMINUTES
Plenning & Zoning Commission November 14, 2023
Remote Access Only 6:30 PM
Members Present: Chairman Greg Massad, Karen Barnett, Tim Conderino and Victor
Ebersole
Members Absent: Tim Bleasdale
Alternates Present: Bertrand Chenard and Doris Crum
Alternates Absent: Joseph DiBuono
Staff Present: Jonathan Mullen, Planning Director, Mark Wujtewicz, Planner, and

Katrina Kotfer, Recording Secretary

1. CALL TO ORDER AND APPOINTMENT OF ALTERNATES
G. Massad called the meeting to order at 6:39 PM. D. Crum was seated for T. Bleasdale.

2. APPROVAL OF MINUTES

MOTION: Motion made by T. Conderino, seconded by K. Barnett, to approve the
QOctober 24, 2023 meeting minutes.
VOTE: 5-0

3. APPLICATION RECEIPT

#PL-23-12 Request of David & Cynthia Yanaros, Applicant and Owner for a Coastal Site Plan
review and approval for a new single family home on property located at 224 Niantic River
Road, R-40 Zone in accordance with Sections 5.1.1 and 25.4 of the Zoning Regulations and as
shown on plans entitled “Zoning Location Sutvey, Property Of Cynthia Yanaros and David B
Yanaros for Property Located at 224 Niantic River Road Town of Waterford County of New
London Connecticut”

ACTION REQUIRED BY: 1/18/24

The application was received after the agenda had been posted but within the statutory time
frame. The application review will be scheduled at an upcoming meeting,

G. Massad modified the agenda due to concerns with the posting of the agenda that he wanted to
clarify with the Town Attorney. Agenda Item 5 was moved up in the agenda.

5. ADMINISTRATIVE REVIEW

Proposed Annual Report

Staff reviewed with the Commission the proposed Annual Report. M. Wujtewicz noted he had
added a new section for Multi Family Developments.

MOTION: Motion made by T. Conderino, seconded by V. Ebersole, to apptove
the proposed annual report. 2%
VOTE: >0 RECEIWED FOR AECORD N7 20

TEST
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Proposed FY 25 Budget
Staff reviewed with the Commission the proposed draft budget

MOTION: Motion made by T. Conderino, seconded by V. Ebersole, to approve

the Planning and Zoning Commission FY25 proposed budget.
VOTE: 5-0

(. Massad noted that the agenda had been reposted on the Town’s website with a live Zoom
link into the meeting. He reviewed for the record, the actions taken on the agenda items to this
point of the meeting,

APPLICATION REVIEW

#PL.-23-14 Town of Waterford, Applicant and Owner for site plan approval for park
improvements for property located at 174 & 184 Boston Post Road and 15, 35 and 49 Rope
Fetry Road, C-T Zone in accordance with Sections 10.2.5 and 22 of the Zoning Regulations and

as shown on plans entitled “Waterford Civic Triangle Universal Access & Pond Imptovements”
ACTION REQUIRED BY: 12/28/23

G. Massad reviewed the Commissions actions relative to the review and denial of the modified
CGS §8-24 application that was presented to the Comumission at the October 24, 2023 meeting.
He stated that the site plan application presently before the Commission is for the review of
consistency with the previously approved CGS§8-24 application PL-21-15.

Chad Frost, L.A. of Kent + Frost, Miriam Furey-Wagnet, Chair of the Waterford Town Center
Development Ad-Hoc Cominittee and Ryan McNamara, Recreation & Parks Director were
present.

C. Frost reviewed the plan with the Commission noting it is in keeping with the previously
approved CGS§8-24 that was approved in 2021, He noted that there will be some existing trees
along the Rope Ferry Road side of the park that will need to be removed in order to
accommodate the relocation of the stonewall from the state right of way into the property. The
existing trees root systems will be compromised by the grading and reconstruction of the wall.
New trees will be planted along the stonewall to enhance the streetscape.

He reviewed the addition of fhe accessible ramp from the Rope Ferry Road entrance and the
Addition of accessible parking spaces to the Library and the upper parking lot to the Park. The
proposed walkway to the Gazebo was added to the plans. The walkway and associated grading
will be installed in order to accommodate accessible access to the gazebo,

D. Crum appreciated the accessibility efforts to make the gazebo accessible.

M. Wujtewicz reviewed with the Commission the revised staff report.

The Commission made the following findings:

1. The parcels in this application are located within the CT (Civic Triangle) Zoning District as
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identified on the most recently adopted Zone District Map.

The Waterford Conservation Commission issued Inland Wetland Permit# C-22-10 for
regulated inland wetland activities.

The Waterford Conservation Commission has submitted to the Planning and Zoning
Commission a final report in accordance with CGS §8-3(g).

The project is for improvements to a public park and playground which are permitted uses
within the CT Zone District in accordance with Section 10.2.5 of the Town of Watexrford
Zoning Regulations.

The project is proposed as a Site Plan in accordance with Sections 10,11 and 22 of the Town
of Waterford Zoning Regulations,

The improvements identified on the Site Plan are consistent with improvements included in
the Civic Triangle Park Master Plan — October 2021 as approved by the Planning and
Zoning Commission through application PL-21-15,

and discussed the following modifications and conditions:

1.

All work identified on the site plan as approved by the Commission shall be within the Limit
of Work as shown on the site plan. No other work or improvements as appeat on the Civic
Triangle Park Master Design Plan approved by this Commission through Application #PL-
21-15 shall be implemented until such time that a new site plan application is submitted and
approved by the Planning and Zoning Commission.

Plan Sheet L-13.0 shall be added to the final plan set prior to recording on the land records.

3. All conditions of approval for Inland Wetland Permit #C-22-10 shall be incorporated into

this decision as if fully set forth herein,

MOTION: Motion made by T. Conderino, seconded by D. Crum, to approve with

conditions, the site improvements for the Civic Triangle Community
Park Site Plan Application #PL-23-14, with conditions 1 through 3 and
adopt the findings 1 thru 6 of the staff report.

VOTE: 5-0

ADMINISTRATIVE REVIEW

Reviewed eatlier in the meeting.

CORRESPONDENCE

No correspondence was received.

COMMISSION BUSINESS

M. Wujtewicz reviewed with the Commission current and upcoming projects and noted that at
the November 28, 2023 meeting there will be an informal presentation for a potential hotel on
Boston Post Road.
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8. ADJOURNMENT

MOTION: Motion made by G. Massad, seconded by T. Conderino to adjourn the meeting at
7:49 PM,

VOTE: 5-0

Respectfully Submitted,

M )%ﬂ/\
Katrina Kotfer

Recording Secretary



%00°0 0 000°S6¢ 000S6¢ 0 0 000's62 GE96SE IVLOL INJNLY¥Yd3a

%00°0 0 000°S6¢ 000s6Z 0 0 000962 GE9'65E Tvioldans
%00°0 0 00T 00T 0ot 00SC SINIVYTD "JSIN 09S¢S
%00°0 0 006vE 006°E 006vE 081'ZE 14N02 31va0ud ovscs
%00°0 0 000092 000092 000092 §59'vTE SADIAYIS TYNOISSIHA0Yd 0g02s
SAJINY3S

asea.u] aseanu| SAN3IWINOD3Y  [1SINDIH ADNIOY ve/1/T SYIASNVYL | "dO¥ddv WId | a3an3dx3 NOILdI¥DS3a LI ININ
% 1senbay $ 1sonbay NVINLD313S f1d3a szoe/veoz| 40 SY 9INNIONT /I¥NOILIaay teoz/eeoe VNIV
swpedsg juswpedaq 1s¥14 §202/¥202 B AN3dX3 TYNLV teoz/ezoz €20¢/220¢

ANINLEY4IA VoI 20T0T :ADN3OV/1d3a

1390aN49 a3s0d0ydd S00Z-¥20C

aNnd Tv4IN3D
ay04y3Lvm 40 NMOL




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT: LEGAL (10108)

BUDGET FUNCTION

The Town retains legal counsel to provide legal representation to our boards, commissions, and
town departments. The Town Attorney represents the town in a variety of circumstances.

The below list is a sampling of the type of cases that may require legal counsel.

e Planning and Zoning Appeals

e Delinquent Tax Account Collections
e Assessment Appeals

e Claims and Lawsuits

e Town Contracts

*Note that legal counsel fees for personnel issues and negotiated union contracts are budgeted
under the Human Resources Department.




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT: LEGAL (10108)

BUDGET SUMMARY

The FY25 Legal Budget Request remains flat over FY24.

The Connecticut Uniform Relocation Assistance Act requires municipalities to provide
assistance to residences who are displaced due to code enforcements. The pandemic saw an

increase in the need for relocation benefits and the need continues to reis. (Sec. 8-266) Please
note that the town’s legal counsel does seek reimbursement for all expenditures.

EXPENDITURE HISTORY

358/635)

292,989
276,461 22208

® FY2018 = FY2019  FY2020 FY2021 mFY2022 = FY2023
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Department of Finance L '
13 Masonic Street WStiss s Phone {860) 447-5218
New London, CT 06320 : i ® ¥ax (860) 447-5297

Crry or New LonDoN

August 16, 2022
Kimberly Allen ‘
Town of Waterford S L 0 i, e T
15 Rope Ferry Road Invy 08162022 § 92,480.16
Waterford, CT 06385 éygzggg? thges 2 FP3 DOCTASHE4
Dear Ms. Allen,

Enclosed is the invoice for Waterford’s portion of the Probate Court’s expenses for the fiscal
year ended June 30, 202022,

If you would like further clarification, please feel free to call me.
Very truly yours,
David McBride

Director of Finance

Enclosure

REC'S FINANOE
BuG 19725 aui3t80

An Equal Opportunity Employer



PROBATE EXPENDITURES FOR FY 2022

- ~ e . - a

Maintenance & Repair §$ -
Microfilming Services $ 9,408.87
Communication Services $ 5,906.30
Supplies $ 12,167.82
State of Connecticut $ 1,082.48
Equipment $ 2,652.79
Total Probate Expenditures for FY 2022 $ 31,218.26
N.L. Grand List @ 10/21 1,505,439,971
Wtfd Grand List @ 10/21 3,387,173,186
Space allocated to Probate: 1380.07 s.f.@ $12/sq.ft

Total Prr;)bate Expenses

Rental fee:

Waterford Percentage

Total Due City of New London for #Y 2022

GOCTHA
= OV
The above is true and‘.a_gcurate to the %e@t—taf my knowledge. .
Y 09HE2040
__ BTHMUODOA

oyt

32.020%

67.980%

. 16,560.84

31,218.26
16,560.84

47,779.10

67.980%

32,480.16

o DI

b

. T David McBride, Director of Finance
o City of New London




ZLET9°22ES | L0'066'TES | £5°668°Z2S | ¥#8'6EH'STS | 9STLBWES | 0S°LSLLES | TI'6ESBES | L£'959TTS | L6°/VE'TES | ¥6'586°ECS | TT'9¢8'0ES | TT°LSECES | TTZV0'9TS |Ie30L

00°€TES 00°zLTS 00°1SS (ueLi03s1Y UMO]) SJUEISISSY |EJBURD
00°0S sjeaddy jo pg Suluoz
00v9¥'TIS | 00TZOTS | 09'609°TS 00'666S 00'v£STS | 00'TI¥TS | 0S'99TS 05°0¥ZS 05'589TS | 00°£SLTS UOISSILILLOY) UOREAISSUO]
00°TSS 00°1SS UOISSILUWO) YSU|RYS
00°0S siensigay
05'SSLZ$ 00'v/ES | 0S'¥00'TS | 00°89% 00'90€$ 00'6TTS 00°5653$ 00'68Z$ juawaZeusyy JogieH
00'702$ 00'v02S UOISSIWILIOD 501433
00'TTP9S 00°0LTS 0S'ZP0TS | 00°8€ZS 00°8€ZS 00'90€S 00°c£8% 00ZZT'TS | 05'28L8 00'SSZS 00°L¥TTS | 00°2L28 133U3) YINOA B IS
00'6%0°0TS | 00°O¥ES 00°8TSS 00°'T9TS 0S°S065 00'v62S 00'vLVS 0S°€ELZS 00°195$ 00'ZET'TS | 00°9¥9S 00°€00TS | 00°TH9'Es uoIssIwo) ANnn
00'VLES 00°2L2s 00°20TS juswdojanaqg J1wouod3
00°0S 0051IM
00°/88°T$ 00°0vES 00°SZvS 00°E617S 006575 00°0L1S }43]D) umol
00°0$ |eaddy xel
(827610°283) |(ev'sze'vs) [(z6'8€0'2s) |(9re0zzrs) |(v6'8L2$) |(0S'ZS$) (6e'8Lzs) |(eT'ess’ss) [(esTysTs) [(soT19s) [(6£790ss)  |(6£°z1es) |(68°L1Z9) quiRy 934 |e8a7 J0193]|0] XeL
00'TLTT9S | OS'VIES 00°/SE'8S | oo°18E’'SS 00°9Lv'8S | 00'SEZVS | 0S'SISYS | 0S°€T9'es | 00'v60°SS | 0S'Z9¥8S | 00°6LSYS | 0STL9%S | OSTELVES 10193]]0) XeL
00€TF8ZS | 00TT6 S | 00TZETS | 00'90€28 | 00°ZSS'es | 00°ZO8'TS | DO'EOVYS | OS'PEZ'ES | 00'66YTS | 0S'6¥6S 05°S9Z'TS | 00°€8SS 05"99%°TS 1055955Y/|
00°0S $994 [BUUI) - [0JIUCT [BLUILY
00°€6ELTS | 00°SOT‘TS | 00°€98°TS | OOPTLS 00°918% 00°SOT'TS | O0'0EE‘TS | 00'F6ETS | 00°ETSTS | 00°L6EZS | 00HOS'TS | 00'F06'TS | 00°8YLS LY
00'6ETTS 00°TZeS 00'89% 00°0LTS 00°THrS 00°04L1$ 00'895 d=y
0S'676°9S 00°90%S 0S'0S0°ES | 0S'8Y6S 00'tv8s 05'66%S 05'9€TS 0S°SevS 00'EEES 00°9€T$ 00°0LTS SHIOM 21iqnd
00°7L¥'8% 00°90€$ 00°L2TS 00°90€S 00'201S 00'60€S 00vvZTS 0S°€0ES 00"90€S 0S¥ZZ'TS | O0'TI6'ES | OO'SEES Jw3\ AduaBiawg 3 3d1j0d
0S'005'SES | 00'T99'eS | 0068825 | 00852 | 00'168°TS | 00°6vL°TS | 0082S‘eS | 05°666'CS | 00°ZTS'9S | 0S9E0'€S | 0S2TLZS | 00°8Z2ES | 00TELS Suiuoz » Suuuelg
0S°0€8°4S 00ZIETS | 0S°T1ZTS 00°Z88% 00°0¥ES 00'vTO'TS | 00°/98% 00°'v02$ S22IA135 2114
00°0$ UonEAI3sSUO) B YIjeaH
0S°TY9ZS 05°ZE8S 00°€9$ 00°Zrs 00'70LTS daq 3pjg/epo) Spig
00'89% 00'89S 2oueuld Jo pieog
00'Z69%TS | 00°ZEQ0'TS | 00°SZYS 05'SE0vS | 00°EST'TS 00vILS 00°06T‘TS | 00°2LES 0S'82LS 00'SOT‘TS | 00°TZSTS | OOTTHIS 2dueuly
0S'95/°VZTS | 00°'0S9°8TS | 0S'ECT'8S | 00°0T6'9S | 00'ETSVTS | 00°8Y9PES | 00'ZER'STS | 0S°600'STS | 00'E8LTTS | 0S°2kY'ES | 00°ZI8TS | 00'6EB'TS | 00°'vL0°TS uewIz[as
05'90€°ZT$ | 00'6ETTS | 00°ZIT'TS | 00'8L2CS 00°8885 00°8LSS 00°S565 00'S¥F'TS | 0S'€SPZS | 00'880°T$ | 00ZvT‘Z$ | 00°ZE9TS | 00°961‘TS sod

[T aunf Aepy Jdy yoie Aseniga4 fenuer laquiadag | JaquianoN Jaqopo | Jequeydas snsny Apng uswpedsg
YVIA TVOSH €202-2202

1NINLYYdIA A S33d4 TVOIT 40 AYVINIAINS
ay0443Lvm 40 NMOL



00°889'792S | ¥T'£8c‘ces | 62°625°'€2S | 00°'800°22S | 0S'E2TL2S YEL89°8TS | StTLLZVIS | 8P ETS‘beS | 9v'661°0ZS | 61°699°EZS | 6T°£26°92S | 0L'2LTTZS | v vEV'STS |[BI0L
LP909°0TS ST9¥T'0TS 7E097S s1550) [sasuadxg
00°TS$ 00°TSS (ueL0351Yy UMO]) SJUB)SISSY [BJOURD
05°0SL9% 00°€STS 00°652°TS 00°90€S 0S°T9TCS 00°90€S 00°£98% 00°L69S sjeaddy jo pg Suiuoz
00°552$ 00°0LTS 00°58% UOISSILUWIOY) UOIEAIDSUD)
00¥%8% 00°TZS 00°L6TS 00¥8$ 00°Z0TS 00°9€1S 00'%02S uoIssILWO) Ysy[l2ys
00°0S siensiday
00°18STS 00'9€1S 00°0vES 00°S0T'TS juswaSeue|y 10qieH
00¥STTS 00°G8% 00°89% 00 TOES 00°5655 00585 00°VLES 00'vLES 00°zLeS uoIssSIUWO) Sy
00°80TZS 00°¥¥#SS 00vpSS 00'9€TS 00°ZLTS 00'+0ZS 00°80%S 131U3) YINOoA B IS
00°0% quisy
924 |eSa7 uoissiwwo) Ayn
00°STL0ES | 0S°€E0S'ES | 00°LLLS 05°028% 00°59.$ 00°€00TS | 00°E6bS 009865 | 00°'TOV'TS | 00°€Z9'8$ | 00°8z9’e$ | 0S'€L1'9% | 0S'T6¥TS uoissiwwo) AN
005655 00°%#0TS 00'9€TS 00'SSZS juswdoana( JIWOU0dT
00°0% 02513M
00'66.$ 00°€STS 00°T9S$ 00°58% WI2[D umo] |
0S9ST'TS 0S+0ES 05°'S29% 05°9LTS |eaddy xe|
(zTvsoots) |(osToES) [(9E7€6TS) (99°e62'1$) [(28°T98'9%) |(05°2S9) (6T 9t¥'1$) [(65°592°TS) [(00°E8S) (rov8eTs) |[(002L128) | quiey 994 [BS37 Jo32B[|0] XEL
00°0St'SPS | 09'¥ST'ES | 0S6TSTS 00°820°TS 0S0T0LS 009ST'vS | 05'STOZS | 0S'¥SS'8S | 00°€28PS | 0SOTE'TS | 00°EST'8S | 05£29°CS 0S°LT6S 1032300 X
05°[ZS°LTS | OS'TEBS 0092TS 0S°2esTS 00°66Z°TS 00°899S 0S°9T02S | 0S°8L8S 0S'I8PS 0S0ST'TS | 09¥2seS | 0S'TLT'ES 0S°LSLTS Jossassy
00°/SE'6TS | 00'298PS | 00°L6ETS 00°80T°TS 00¥¥SS 00°8€6'TS | 00'986S 00°SLT'TS | 0O'TISL'TS | 0S'VLLS 00°PPSS 00°96%'TS 051895 INLH
00°06T'TS 00°T6ES 00°9€TS 00°9LYS 00°Z0TS 00'58% d3H
00°099°LS 00°880°TS | 00°58% 00°S2¥S 0S'TLOTS 00°89% 00°58$ 00°66/$ 00°T¥Z'TS | 00°CTI9S 00°€2ES 00°EZES 0S°6€STS S340/\ J|qnd
05°2ZE6S 00°89% 00°£95$ 00°2ess 00°S0TS 00°8€6°TS | 006645 00°8SZ'TS | 00°PLES 00°8Z¥'TS | 00°ZSLS 0S¥ZES 008€TS w3 Aouasizw] 13 301j0d
0S'//¥'€SS | O0LTF'ES | 0SPLTCS 05'79€2$ | 00'85€9 | 00°TTOZS | 0S'S8b'ES | 00°00Z'sS | 00°£86°CS | 00Z8YLS | 00'6TOYS | OSTEIWS 0SHEYS 3uiuoz 3 uruuejd
00°0€5°6$ 00'¥0ETS | 00°LLES 00°€E8TS | 0S'SOYS 00°€S8'TS | 05°98¢S 00°SLZS 00°€89'TS | 00'9LYS 00°01SS$ 00°L2S$ Se2IABS Bl
00°600'T$ 0570225 0S°€0L$ 00'58% daq 3pjg/epod Spig
0002S 00v02$ 2dueul JO pieog
05°€68'9$ 00°8SZ‘TS | 00°8€T$ 00°59/4S$ 00°TSS 00°8%LS 00°€99S% 00°70LS 00'84SS 05°008% 00°T6ES 00°20TS 00°S65S Ioueuly
05+9/°9TS | 00°€ZLTS | 05°898S 00°8ST‘TS 00°68Z$ 00°880°TS | LL'€ET99S | SVIvIS 05'SvES 80°€99S 69°T/¥'TS | ¥8ThES P96STTS uewpI3s
ST'E6v'PES | 00°LEO'TS | 00'6¥0°TS 0524278 | 00°ZZL%S | 00958°TS | 00°58£°TS | 00°€TZ'ES | S9'0¥S°SS | 00'SHH'TS | 00'TELES | OO'ITT'ES 00°TITES sod

|e10L aunf Aen |udy yaiep Aenageq Aenuep Jogquiadag | JequisAoN 12qopo | Jequeidss sn3ny Anr juswpedag

HVIA TVISId 2202-T20C
INJFNLHYdIA A9 S334 TvDI1 40 AUVININNS
QY04¥3LYM 40 NMOL




158862625 | €L°969°TTS | 19682423 | 20'vEe'TesS | ve'6vees | €6°TOT'ECS | 06°0S6°9TS | S0'£62TZS| ¥S9S9°8TS | 66°ZTvves | LB'ETOSES | 6E°ETT62S | 09°256'€S |e30L
00'€966S 00°0vTS 00°SP6S 05°LSE'ES 05'6SY'TS | 00%08°TS | 00°4STTS Jogeq
00°20T$ 00°201$ IUBISISSY [BJ2USD
00°9£8€S 00'90€$ 0004TS 00°TLTS 00°SZhS 00°89% 00°2TSS 00°€99$ 00°SHP'TS s|eaddy jo pg Suiuoz
00'6SHES 00°S8TS 00'888% 009625 00°T9ES 00'6ETS 00°TTTIS 00'8€2S 00°T6ES 00°9€TS 00°0TSS 00%702$ uoISSIWWO)
uoIIBAISSUOD)
00°96%TS 00°8€ZS 00°9€T$ 00°£ZS$ 00'9€TS$ 00°657S UOISSILILIOY) YsSU[ays
0S°9ETVS 00°0TSS 00'79ST$ 00°269% 00°€2ES 00°8ETS 0S°7SS 00°T5L5 uolssiwo) syl
00°SPP'TS 00°€TES 00025 00°9€T$ 00°9€TS 00°9ETS 00°89$ 00°£8TS$ 00°552S J3]ua) YInoA g “IS
00TZ6'SSS | OSETTWS | 0S'Szr'ss | 00TZS'eS | 00'TS6YS | 00°869°9S | 00°'66Z'FS | DO'TEZ'SS | 0086¥'95 | 0S°085FS | 0S°98F%S | 05°066FS 0S°92T'ES uolssiwwio) Ajjin
00°0T0TS 00'zLes 00°8€/S$ 02S1IM
00 TIV'TS 00°89S 00°S8S 00°Z0TS 00°58S 00°20TS$ 00'89S% 00°0PES 00°9€TS 00°€CES 00°C0TS M3 umo] |
00°0$ |eaddy xe|
(zeT96'1£9) |(0£'Z58°TS) | (BE'ETV'TS) |(08°T65'23) |(S9215'2S) |(v0'820'es) | (8L 20v'ws) |(80ev'es) |(Lezve'9s) (ot stoes) |(oe'sses) [(zovev'ts) |[(06°825°2S) quisy
994 |e597 J0323[|0) XB]
00229955 | 05°950°27S | 05'86072$ | 00°ZSL°9S | 00°80T°9S | 05°8/8°7S | 00'69TES [ OSTFI'ES | 0S°£9T'S$S 05°SZ€VS | 0S'ZTT'SS | 09°€EE9LS 00'PET'ES 10323]|0) Xe |
00°'TST'SZS | 00289'%vS | 05668CS | 05°6L6TS | 0S¥E8S 0S°€9€TS | 00'6S0'ZS | 00°€19°ZS | 00°6Z9°€S | 00'66ETS | 0STOZ'TS | 00°68LS 0S'TTLTS 10SSassy|
00°6%5'STS | 00°0TSS 00'TI¥'TS | 00000L°TS | 00°90£C$ | 00°TEFTS | 00'8T6S 00°£69S5 00°€2es 00°£98$ 00°089% 00°686'TS 00°LTLTS ALY
00°9LT'TS 00°20TS 00°TI9S 00°80%S 00°9L¥S 00°TCTS 00°20TS 00585 00°0/1S dgy
05ZI8ZTS | 00°PSOTS | 0071385 00°96%TS | 00°Z8LS 00'9/2$ 00°6£0°TS | 00°9T8S 00°0¥2'TS | 00°89T°T$ | 0S°SYES 00°/88°TS 00°58LTS $3Jopn dlgnd
0S'€08'STS | O0'EZES 00°ZELTS | 00°68CS 0S°0/9'TS | 00°09€'TS | 00'¥0ETS | 00°L6¥'ZS | OO'T6ES 00°T98TS | 0SSS6'TS | 058695 00°LTLTS WS
AousBiswg %3 01jod
00°09T'Z¥S | 00°9Z8°7S | 0502678 | 00°Z7ZS'€S | 0sves’es | 00w1evS | 0S'TL€TS | 00°£08°€S | 00'2£8Es | 0085295 | 05'986°SS | 00°798°Es 00'88°€S sujuoz @ Suluue|d
00°£25'%S 00°6825 00'eLTS 00'89$ 001225 00'918$ 00°895 00°91ZS 00°£09°TS 00°076S SBIIAIBS Bl
00°090'1$ 00128 05°188% 05°/STS "3daq 3pjg/apod Spjg
00'T6ES 00°S8S 00°89$ 00°89S% 00°041$ aoueUl4 JO pieog
0072L29S 00'¥TLS 00°Z19S 00°20TS 00°8165 00°06T°TS | 00'VLES 00°ZPYS 00'9ZS$ 00°952S 00°8¥LS 00°T6ES Joueuly
6£°000'sTS | €0°¥6ETS | 65°S8C'TS | ZE'SEYS 60°€0TS L6'79TTS | 8T'TIE'TS | ETLEV'TS | T OERS 6S'SIT'TS | L1°2€9°LS | 16'891°ES 00°19%'2S uewasles
00VIL'8ZS | 00'EL8'TS | 00°00v'ES | 002881 | 00'9/8'cs | 00'6z€’eS | 00°865TS | 0Svze'zs | 00°8ST'TS | 05°0Z0TS | 00°£6v'ZS | D0'ELTTS 00'8LS'ES sod
00°€£95 00°89% 00°9€TS 00°90€S 00°€CTS Jds g 309
[e10L aunfr Aen Juady yaleAl Aenigaq Aenuer Iaquiadeqg | JaquianoN JaqopQ | Jequaidas Isnsny Ainr juauwpedaqg

Hv3A TvISIH T202- 020¢
ININLYYdIA Ad S334 TVD3IT 40 AUVINIAINS
QY0443 LVYM 40 NMOL




SETOr9LTS | 8T'6VS9ES | 02956625 | £6°vTI6°LES | 06°vrL'STS | 2T TER'0TS | 05 TTT6Es [(08°See'ss) | 86°09p°STS | 9V'96L0ZS | ES'ETT0TS | LY'SLOVES | ¥8'ZEL'6TS [[E30L
00°/98% 00°58% 00'TELS 00°TSS sjeaddy j0 pg Suiuoz
05°5986$ 05°598'sS 1eSa7
05°652°CS 00°0vLS 05°SZHS 00'¥60°TS UoISSILIWO)
UuoIleAIBSU0D)
00VELTS 0020TS 00°965S 00°LE0'TS UOISSILILUOD) YSL][3YS
00°€TETS 00°880°TS 00°52Z$ 2113
00°89% 00'89% siensiday
00°'T6ES 00°702$ 00°58% 00'Z0TS J23U) YINOA B IS
(t6'529°02%) |(08%90ZS) [(08°25v'TS) [(€0°69€°TS) [(0E'68€S) [(8TZTT'eS) [(0S0TZS) [(05°8ES'TS) |(2T8L5wS) [(8T'v1sS) [(6T°S02'zS) [(59°9£0'2$) ((99°600°TS) quiay 324
|eSa7 uoissiwwo) Ayjin |
0£'€88'6cS | 00°Z8¢TLS | 00'9ES’€$ | 00790055 00't26'2S | 05°0L8°ES 0£0£9'2S | 00°€E8S 00°ZbrS 05°2/5TS | 0072848 uoIssIwILLo) AN
000S juswdojaaaq J1wouod3
00°Z9%'TS 00ZOTS 00°TZ2S 00'TSS 00°Z0TS 009865 0JST1IM
0S'¥89'TS 00°89% 00°8€2$ 00°1Z2S 00°0LTS 05'tE8S 00°€STS 343[D umo]|
0E9¥S'8TS 08'¥POTTS | 0S°T66°SS 05°L88% 05°729% |eaddy xe ]|
(66 Zvises) |(z59zL3) |(05'swZs) |(00ZeT'TS) [(0eT88'TS) [(0Z'SSEES) [(080svs) |(0££8L'TS) [(0ST0ST6S) |(T£'T92'98) |(8L°€£9°TS) |(8€'€96°vS) [(00°0ZETS) quiRy
934 |eSa7 10193]j0) XB1
06'S05°SES | 00°OVETS | 0S'SHP'TS | 00°9PSS 05°00S'TS | 00'TET'8S | 05'8TT'ES 00°0% 0E'6rEYS | 00'80TTS | 09°0£6°LS | 05°S8L°ES 10193]j0D Xe]|
09°956'8€S | 00'SOTZS | 0S'6¥SZS | 0S'SOP'TS | 0S°0T6TS | OS6SE'ES | 08'95LFS 05'598°7$ | 05'622'TS | 0S°0ET'sS | 0£'9T9°SS | 00°800°95 1ossassy
(00°0€18) (00°0€TS) s994
[2UuU} - [043U0) [BWIUY
00T68%TS | 00°889% 00°ZTOovS | 00'szo'es | 0O'YIES 00°/+S‘T$ | 05°SZ9S 0S°'TOLS 00'TTY'TS | 00'%95'TS | 00'8T6S 00°58% 1Y
00v9Z'€S | 00'6¥9°TS 00°122% 00°9€TS 0005 00'6TTS 007Z0TS 00'vTLS 00°€zES dBy
8E'87C9TS | 0S'€46°TS | 00°Z8LS 00°sHH'TS | 00'S9F‘ZS | 00°£S0'TS | 00P88S 0S°2TZ'e$ | 00°E00'TS | 8E'Z8YS 00'8¥.LS 009412 SHOM 2Mgnd
05'96575S | 058559 | 05°6868S | 00°'658'9TS | OSZEE'ETS | OSOTES 0080LS 05°2065 00°Z66'2S | O0'EFE'TS | 00°089S 00°1Z6°TS WS
AousBisw3 1 23104
[2'60L'TES | 0S60T'SS | 008LZF$ | 00°680'7S | 00°252ZS | 0Sv0T‘TS | 05°STv'Ts 05°2I6S 65°082°€S | Ze'sev'vs | 00'96EeS | 0S°SEETS Sujuoz g Suiuueld
0£7LETeS | 00020'TS | 00°870'TS | 00°ZE0°TS | 00°E89'TS | 00°£L2'TS | OOTSLTS 059vr'TS | 0S°TESTS | 00'%L0'ZS | OETHEYS | 00T9T'TS EERTNEINEYH]
05°69TYS 00'TLTS 00°T2S 05°079% 05°€0%S 05'798zS | oo'0% 00°0S "3daq Sp|g/apod Spig
00°ZIETS | O0OVES 00'vES 006293 00°0vES 00°65%$ 00°201S 00°80%S Joueuld JO pieog
0196988 | 00°9%9S 009185 00°£8TS 00°0TSS 00°Z56$ 00°2565 00703 00°66L$ 0£'89TTS | 0E€'668TS | 05799.% 20ueUly
00Z8L°0€S | 00'T688S | 00°TO9YS | 00°FLETS | 00'%L9°TS | 0S'ZVETS | O0ZEL'ES 00°ET0'SS | 05'S86S 0S'€6T'TS | O0'ET9S 0S'/SETS sog
00°[2T'9$ | DO'TERS 00°E0F'¥S 00°£25% 00°59.$ 285 % 309

2101 aunfp >.m_>_ __...n< YaIeN] Em:.ﬁwm Em::m_. daqui=daq JoquUIBAON 424010 ._mn_Em_unmm. ﬁ:u:( >_:_. ucwEtman

YV3IATVISId 0202- 6T02
ININIHYAIA Ad $33d4 TvOIT40 AUVINIANS
QYO4¥3LVM 40 NMOL




0T

00°8VL°SLZ |7OPLO'6T |BLTIV'TT |88'SET'CT |Zv'8hS8c |SS'ZV8'ST |ST'8TE'ST |LT'SHO6T |LSev0'Te |667020°SZ 82 TIR9T |LS'T6Z0F |08'6ET'ST [1R30L

00°ZE0°T 00°TS 00°T9S 00'sey s|eaddy jo pieog Suiuoz
05°9SEE 00°95¢ 00°SS¢C 0029 0S'¥I8‘T |00°80F UOISSILILWIOY) YSI||2YS
0€'62r'C 00°0TS 0S¥ST 0STE 0e'9¢L 00'TCe 0094 J21Us) YINoA 18 IS
00'S96°6T |00°9%9 00°€E8 00 TS 00'€S8T | 00°66L 05'¥2¢8T [00°€00'T | 0S'890°C 0S'ZZT’e |00¥SLE 00'€LT‘C |0S'LEBT uoissiwwo) Anjin
00'68¢C 00°¢0T 00°S8 0020t 3}43[D uMo] |
7’08889 |(6£989) |(85°S2ZEST) [(£9'84°6) |(vv0E6°E) | (96'050°9) |(S8°Z9t’s) |(TE0Lp'E) |(00580°T) |(vi'ste’e) |(z9'4s6’z) |(tLvigs) [(0zzv8T) quilay Jo1ae)|o) xel
ZS[¥9°L0T (05°946°8 |90°9T0°8 0S'OvEY |9T008'TT [¥8'TOF'8 |6£900'6 |9T°90¥'8 |007Z6S'L EL'ETT'S |0S'ESP'S 8T'9Y9'ET | 00°6L9 10193]|0D) XB
0ZZEY'T9 |0E0VT'8 | 00°8Y6'S 0£'9T8% |00°80€9 |(08'T9¥'T |08°08SL |0STIOC |00°0E8% 00°89%S | 00°8£09 05°.86%7 |00°Z¥8'C J0ssassy
000 S934 [2UUI) - [0JIUOD) [ELUIUY
0S'S/8TT |00°Z0T 00°19S 00°56S 00'8S¢‘T |00°0TS 00°S€6 00°900°T  |00'%9ST 05°889°T |00°95§ 00°09€'T |00°0¥LT INLY
00°EVET 00789 0020t 00°T99 00°0LT 00°20T 009¢T 00'#70T dB3y
0Z'TS6'vZ |€9°L¥8C |00TIET 00°01S 00'60€'T |00'678°'S |00°SOT'T [009/9C [/S2LS 09'8%S'T |00'¥88 0S0IET |00°LZ0% SYIOM 21jgnd
0£9ST'ZT |0SOTS'T |08/29C |00°L2s 00't+¥6'T |0S8ET 00T8T'T |006S.T |0SZ8 0S'8T0T |00Z¥0‘C 0S'¥T6'T |00'TIEC WS AduaBiswg g ad1jod
0ZL6T'TE |00°L8T'F |00°/98 00°SESY |Ov¥LL'E |L®'EELT |[TO00S'E |2H'8T0T |00°Z86 0S'S¥C'e |00708°T 00'96E'€ | 00'6VT'C sujuoz 3 Suluueld
00'T69LT |00¥TL 0S'T/8T 0S'9€E’€ [00°£02°T [00°2Z8‘T |[0S'STEE |00'8E6'T  [00°80% 00"70C 00°8€C 00'€00T |0S'EE9T $921BS 3114
ST'866'E 05°LLT 0S°L19 SLESL 00°€0L 0S'Sev 00°696 00°8%T 00°vL 19plQ 1UaWIRgY UOIIBAISSUOD
00°TLT'L 00°1S6 00'852'T [00°0S8 00'8T0‘T  |00'%8 0S'€6L'T [00°2S8 00°60€ 05°SS -1daq Spjg/epoD Spig
00'6TT 00'1S 0089 2dueuld jo pieog
00'709°€ 00'vLE 00°sct 00°EST 00°£S€E 00°Tee 0002 00°£2S 00°£98 00°8€C 00°8€T 2oueuly
0S¥8L'L 00°664 00'v¥S 007481 00'9gc 00'6CT 00°€92 05°LBE 00°£95 00'CVET |00TEL 00°59L 00'vE8'T uswiR[es
00'6/F'6T |00°0LEY |00°99TF |0O'TT¥'T |00°SOT'T |00°88¥ 05295 00°'9%9 00'996‘T |0S'80Z°T [00°22L'T 0S'8TLT |0S'STL sod
00°¢ot 00720t 2ds 2 309

|e10L aunfg Aein jady youey | Asenigey | Adenuer | saquisdeqg | JequsaoN | 19qop0 | Jequaidas | isnSny Ainr jJuswedag

4VIATVISId 6T0C- 8T0C
AININLYYdIA Ag 334 TVDIT 40 AYVINIAINS
Q4d04d3LVM 40 NMOL




139aN9 d350d0Yd STOT - ¥Z0Z
aNNd TYHINID
QYO4YILYM 4O NMOL

%8S°0- {ooz'T) S0v'902 6E8'E6 0 S09°£07 ££2'S0Z 1Y101 INFWLYVYdIa
_
%000 {008} 0 0 0 008 0 vL0LENs
%00'0 {o08) 0 0 008 0 JYNLINYNA 3D1440] OTObS
JYNLINYNI
|
%86°'TET £65°T 0082 £80°T 0 02T SLO'E vL018NS
%ST 0T €6 000°T LLL L06 Z08'1T SINWOI¥ENT '8 $13Nd 060£S
%00°009 005'T 008'T 01E 00€ £LT'T $3ddNS YIHLO 0Z0gS
SAFddNS B STVIYILYIN
_
%09°TH £29°T EEY'S 98T'T 0 0T8's 90£'Z 1vL1019NS
%00°S ¥ #0S 5SS o8y vos INOHd4IIL 080ZS
%000 0 00z 0 007 t0T 3ISNIdX3 319VSHNAWITY 0.0ZS
%V0'EY 66 (43 0 0£2 6.1 NOQILYINA3 @ “4NOJ 'sINa 08025
%000 0 0021 Z15 00Z'T €22l SHIVd3Y '3 LNOD IDIAHIS 0v0zZs
2%00°00T 00ST 000'E 001 0051 602 $334 TYNOISSIIOHd 0£0ZS
%000 0 00T 61 001 9 39WLS0d 0705
%00°0 0 00T 0 001 €2 DNISILYIAAY 010ZS
S3JIAYIAS
|
%6L°T- {ot9’c) ZLI'86T 99516 0 88L°102 758661 ILOLENS
%02 T {£1€) €80'tT 7529 00%'p1T ETOVT v'ord 0Z615
%00°001- (ss) 0 0 SL 0 IYIINHIAL/IVOIHTITD 01Z1S
HEL G (£22'L) 0L0°L9 £8862 L6T'vL S6E'TL NOILVHLSININGY| 0TTIS
%95°¢E ZET Ev8'E £68T ITL'e 606’ N3WLD313S ¥IHLO 02015
%bSE TL8'E 9/T'ETT vES'ES S0E'60T SES'OTT NVIALLDT13S LSHld 0T0TS
$1S02 TANNOSYId
Bsea.U] asealdu| 153n03y | vz/1/140 SUIISNYYL *dOUddV AIANIdX3 NOILdIYIS3a W34l INN
9, 3sanbay | ¢isanbay AJN3OVY | SV SINNDNI | /TYNOLLIGGY Wiy WNLOV
uawedaq | uawpedaq /id3a 3 ON3dX3 pZ0Z/€T0Z | VZOT/EZOZT | €20Z/2Z0T
szoz/veoz | IWNIOY
N3IWLIIINIS 40 a¥v0e 10101 :AJN3DV/Ld30







TOWN OF WATERFORD
FY2025 BUDGET REQUEST
'DEPARTMENT: BOARD OF SELECTMEN (10101)

BOARD OF SELECTMEN

Robert Brule, First Selectman
Richard Muckle, Selectman

Gregory Attanasio, Selectman
Shannon Withey, Executive Assistant

BUDGET FUNCTION

The First Selectman acting for the Board of Selectmen shall be the general town
administration officer and shall be responsible for the operation and maintenance
of the hall of records, town garage, other property at the town civic center and
other property under the administration of the board of selectmen. The
supervision of all Department Heads in the Town shall be the responsibility of the
First Selectman. He shall be responsible for assignment of office space and
scheduling of meetings at the hall of records. Office hours at the hall of records

shall be established by the First Selectman (Code of Ordinances, Waterford,
Connecticut 2.08.010).

OUR MISSION

The Town of Waterford will strive to promote and improve quality of life,
enhancing a sense of community, and preserving the integrity of our small-town
identity and culture. We are committed to fostering respect, integrity, and
honesty. Town government will support initiatives that create a welcoming and
affordable environment for residents, businesses and visitors alike. We strive to

provide excellence through a responsible and accessible First Selectman and
Board of Selectmen.




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT: BOARD OF SELECTMEN (10101)

BUDGET SUMMARY

The Fiscal Year 2025 total budget request is a decrease of $1,200 (.58%) over fiscal
year 2024,

PERSONNEL COSTS

e 51010 —ELECTED OFFICIALS ($113,176)
Raises per the RTM approved percentage after NUMP raises approved.

e 51020- ELECTED SELECTMEN {$3,843)
¢ Raises per the RTM approved percentage after NUMP raises approved.

e 51110 - ADMINISTRATION (567,070}
A decrease based on FY24 actuals and approved salary increases.

e 51210 - CLERICAL AND TECHNICAL {50}
No funds needed for FY25,

e 51920 - FICA (514,083)
Budget request based on requested salaries.

Subtotal: $198,172

SERVICES

e 52010 - ADVERTISING ($100)
FY25 request remains flat.

e 52020 - POSTAGE (5100)
FY25 request remains flat.

* 52030 - PROFESSIONAL FEES ($3000)
FY25 request includes funds for economic development for the First Selectman to work
with the Economic Development Commission in bringing new initiatives and
development to the town.

e 52040 - SERVICE CONTRACTS & REPAIR {$1,200)
FY25 request remains flat.




TOWN OF WATERFORD
FY2025 BUDGET REQUEST
DEPARTMENT: BOARD OF SELECTMEN (10101) 2

52050 — DUES, CONFERENCES & EDUCATION ($329)
The FY25 request is $99 higher and includes a budget for the Executive Assistant to
attend trainings (e.g. FOIA).

52070 — REIMBURSEABLE EXPENSE {$200)

The FY25 request remains the same as last year’s request to cover unexpected out-of-
pocket expenses for various activities.

52080 — TELEPHONE {$504)

Request is based on FY24 projected actuals. Budget is for the Executive Assistant’s
cellular phone. As the town’s Chief Emergency Officer, the First Selectman’s cellular
phone is budgeted under the Emergency Management budget.

Subtotal: $5,433

MATERIALS & SUPPLIES

53020 — OTHER SUPPLIES ($1800)

Request is based on FY24 projected actuals and includes requests for supplies for
various town meetings, events and programs. The $800 increase will cover expenses for
elected official, volunteer and town employee recognitions and retirements.

53090 — FUELS AND LUBRICANTS ($1000)
An increase is budgeted based on current gasoline prices.

Subtotal: $2,800

FURNITURE

54010 — FURNITURE ($0)
There are no expected needs for FY25.

Subtotal: $0

Department Total: $206,405




- TOWN OF WATERFORD
 FY2025 BUDGET REQUEST | A
DEPARTMENT: BOARD OF SELECTMEN (10101)

EXPENDIUTRE HISTORY

EXPENDITURE HISTORY

$226,703

= FY19 = FY20 = FY21 ~ FY22 m FY23

*Note: FY20 includes emergency expenditures related to COVID-19
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