
FINANCE DEPARTMENT

Memo

To: The Board of Selectmen

From: Rawle Dummett
CC: Kim Allen
Date: September 19, 2022

Re: Disposal of Surplus Equipment

The Purchasing Department on behalf of the Waterford Police Department, seeks the Board's
approval to dispose of the asset listed below, in accordance Town Property Ordinance, Chapter
3.08.020. This item is no longer of use to the town and will be disposed of as determined by the
Police Department to protect sensitive data.

Feet Sr | Serlal# CCP102152735049008 Asset ID: 104303
iN

baw



ae

WATERFORD. POLICE DEPARTMENT
41 AVERY LANE

WATERFORD, CT 06385-2819

Mare Balestracci , (860) 442-9451 TEL
Police Chief mbalestraccl@waterfordct.org

September 7, 2022

First Selectman Rob Brule

Ce; Kim Allan,|Finance Director, Rawle Durnmett, Purchasing Agent, Board of Police Commissioners

The police department is in possession of an -Record Interview roam recording system, (serial
#CCP102152735049008/asset #.101303), which Is well beyond its life expectancy and can no longer be
suppofted.due to its dated opérating system,

The police department was able to obtain a Justice Assistance Grant in 2022 to replace the |-record system
with atnew one, which Isnow installed and in use. We are looking to dispose of the old system and remove itfram gur asset list. Due.to the sensitive information contained on these systems, we are required to render it
unserviceable for future use and as a result, It will be properly dismantled and discarded, -

Should you have any questions, please let me know,

Respectfully,

Mare Balestracci
Chief of Palice
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1X FINANCE DEPARTMENT

Memo
To: The Board of Selectmen

From: Rawle Dummett

Date: July 29, 2022
Re: Disposal'ofaged assets

Dear Mr. Brule,

In accordance with the Town Property Ordinance, Chapter 3.08.020 it is requested
that the Board of Selectmen please consider an act to surplus for disposal, as part of
the fleet plan, a 2011 Ford F250, VIN# 1FDBF2B64BEC82407 Asset ID: BOE 1, on
Behalf of the Board of Education. Upon your approval, the Purchasing Agent will
dispose of this itern by auction.

This vehicle-has been’k placed in accordance with the fleet plan.



Mir. Joseph P. Mancini\ é ; Te E RE 6) ORD . Director of Finance
Pusuic ScHoois Bir: Thofitas WW. Giard I

Superintehdent-of Schools

To: Kim Allen - Director of Finance, Rob Brule — First Selectman

GC: Gary Schneider — Director of Public Works

Hom Joseph Mancini, Director of Finance and Operations
bce July 25, 2022
Re: BOE Fleet

Jope all is well. The Waterford Board of Education has recently “received a replacement vehicle
and would like to surplus the following vehicle.

Olt Ford F250
vin {FDBF2B64BEC82407

sset ID -BOE1
ian Plate ~-24WFD

im
Soseph Mancirfi

418 Rope Ferry Road » P.O, Box 284 © Waterford, CT 06385
Phone: 860-444-5849 ® Fax: 860-444-5870 ¢ www.waterfordschools.org



Board of Assessment Appeals
15 Rope Ferry Road

Waterford, CT 06385

Phone: (860) 444-5820
Fax: (860) 444-5819

9/22/2022

Rob Brule
First Selectman
15 Rope Ferry Road
Waterford, CT 06385

Dear Mr. Brule,

The Board of Assessment Appeals would like to respectfully request an additional appropriation of

$1,500 to add two additional/alternate members to assist the Board in hearing taxpayer appeals during

the March 2023 BAA session and to temporarily increase the pay for the 2023 appeals year to $300 a

person out of line item 10105-51010.

The Assessor's office and the Board of Appeals anticipates that there will be a marked increase in the

number of appeals this year resulting from the completion of the 2022 revaluation. The motion to

request the one-time funding for the temporary membership and pay increase was made on Thursday,

September 15, 2022 at the last meeting of the Board of Assessment Appeals. The motion was voted on,

and unanimously passed. | have attached the pertinent backup.

Thank you for your consideration to this matter. Please feel free to contact me should you need any

additional information.



Sincerely,

Nicole Serra
Assistant Assessor
Town of Waterford

Cc: Kimberly Allen, Director of Finance
Marilyn Lusher, Chairwoman, Board of Assessment Appeals



Board of Assessment Appeais
15 Rope Ferry Road
Waterford, CT 06385

Phone: (860) 444-5820
Fax: (860) 444-5819

Board of Assessment Appeals
Special Meeting Minutes

Date: Thursday, September 15, 2022
Place: Assessor's Office

15 Rope Ferry Rd
Waterford Town Hall

Time: 5:30pm — 7:00pm

Board Members Present: Marilyn Lusher, Lee Couture, David Peabody
_ Staff Present: Amanda Goodhind

The Board of Assessment Appeals met on Thursday, September 15, 2022. The meeting was
called to order at 5:32 p.m.

All decisions were voted on by Board members Marilyn Lusher, Lee Couture, and David
Peabody.

4. John Fuller — 2009 Honda Ridgeline

a. Decision: The Board voted unanimously to reduce the assessment to $8,225

2. Richard Lanagan — 2012 Chevy Avalanche

a, Decision: The Board voted unanimously to reduce the assessment to $15,400

3. Martin Stelmach — 2005 Toyota Tundra

a. Decision: The Board voted unanimously to reduce the assessment to $3,000

4. Andrew Smith — 2016 Dodge RAM 1500

a, Decision: The Board voted unanimously to reduce the assessment to $19,000

5. Eric Levine - 2018 Acura RDX

a. Decision: The Board voted unanimously to reduce the assessment to $18,795

6. Patrick Sisson — 2011 Ford Expedition

a. Decision: The Board voted unanimously to reduce the assessment to $5,000



7. Patrick’Sisson — 2009 Ford F150
a. Decision: The Board voted unanimously to reduce the assessment to $4,685

8. Michael Pescatello ~ 2018 Mazda CX-5

a. Decision: The Board voted unanimously to reduce the assessment to $17,675

9. Michael Pescatello - 2011 Mercedes Benz E-350

a. Decision: The Board voted unanimously, no change in assessment
10. Michael Pescatello — 2005 Porsche Boxster

a. ‘Decision: The Board Voted unanimously, no change in assessment
11. Maurene Kennedy — 2006 Toyota Corolla

‘a. Decision: The Board voted unanimously, no change in assessment

The minutes for the September 14, 2022 meeting were accepted as read.
Chairman Marilyn Lusher motioned to add two additional members to the Board of Assessment
Appeals for the BAA March 2023 session due to the 2022 revaluation and to increase the pay
for just the 2023 appeals year to $300 a person for a total of $1500 out of line item 10105-

_ 51010, all members unanimously voted in favor of the motion

There being no further business, the meeting was adjourned at 7:30 p.m.

Respecifully Submitted,

Amanda Goodhind

Secretary



Vv| x FINANCE DEPARTMENT

Viemo
September 26, 2022.

Mr. Rob Brule

First Selectman

Town of Waterford

15 Rope Ferry Road

Waterford, CT 06385

Re: Bid Award — BID#23-105 Building Permit Plan Review and Inspection Services

Dear Mr. Brule,

On September 20, 2022, Dawn Choisy and | opened bids for the above-mentioned project with
the attached results.

After careful review and consideration, the Purchasing: Agent..on behalf of the
Planning Department recommends the contract for this project be awarded to the sole
respondent, Plan Review Services LLC. in accordance with their submission dated September

20,.2022 and the rates therein.

Funds.shall be available from Line Item 10118-52030 Professional Fees.

Rawle Dummett
Purchasing Agent,
Town of Waterford



‘FIFTEEN ROPE FERRY ROAD WATERFORD, CT’ 06385-2886

September 23, 2022

Rabert Brule
First Selectman

Town of Waterford
15 Rope Ferry Road

faterford, CT 06385

a Bid
rv. Brul

Award Recommendation — RFQ 23-105 for Building Permit Plan Review and Inspection Services

le,

I have reviewed the Request for Qualifications (RFQ23-105) submitted by Plan Review Services LLC.,
(PRS) fo{Building Permit Plan Review and Inspection Services”. We have used Plan Review Services, LLC
i 1 the past for third party plan reviews. It is my recommendation to award RFQ 23-105 to Plan Review
Services LLC, .

{am basing my recommendation on our previous experience with this firm and their ability to respond
- to our needs in a timely manner. Additionally, PRS has a reasonable fee structure and significant
« experience with all types of projects, both large and small.

you are aware, the buiiding department is experiencing a staffing shortage and as a result,.we have a
significant backlog of permit applications requiring review. The shortage of qualified building officials,
Issistant building officials and inspectors Is statewide, That sald, until we are able to fill the open

Assistant Building Official position, it Is my hope that we will be able to move quickly with the award of a
ontract for RFQ23-105 to Plan Review Services, LLC.

ee feel free to contact me if you have any questions.

Best regards,

aoe

Steven
Building

CLardolle

P, Cardelle
Official

c: Rawle Dummett (Purchasing Agent), Abby Piersall (Planning Director}
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| RFQ for Building Permit Plan Review and \nspection Services

Introduction
The Town of Waterford seeks proposals from qualified individuals and firms to provide
plan review and inspection services on an on-call basis for the Town of Waterford
Building Department. On-Cail plan review and inspections will supplement the Town's
services in the processing and review of building permit applications and subsequent
construction projects. The successful consultant will work under the direction of the
Building Official. Plans provided to the consultant for review will range in complexity,
from small residential projects to multifamily buildings and commercial properties. The
Town intends to enter into an agreement for services on an as-needed basis for up to
two years.

Scope of Work
The selected consultant will perform duties that include:

1. Review of building permit applications and associated plans and supporting
documentation for compliance with the Connecticut State Building Code and

associated codes.
2. Communication with the Building Official for work assignments and to ensure

initial plan reviews are completed within 14 business days of assignment and
within 7 days of receipt of new information from applicants. Ability to review either
paper plan sets or electronic plans is required. Comments returned to the Town

will be in electronic format.
3. Provide on-call inspections for permitted work. The consultant will work with the

Building Official to determine a weekly schedule for inspection services during

regular business hours of 8am-4pm, Monday — Friday.

Proposal
The proposal shall include the following information:

1. Description of the individual or firm’s understanding of the scope of work and
experience and expertise in performing the work.

2. Description of the individual or firm’s approach to communication and
coordination with the Building Department to ensure a seamless and positive
customer experience.

3. Acopy of resumes, Certifications and Licenses in accordance with General
Statutes of Connecticut, Section 29-262 for all individuals who would complete
work for the Town.

4. Three references from municipalities where the individual or firm has performed
similar work.

5, An example of work product for similar services.
Fee schedule for the two-year contract term. The schedule should include hourly
rates for all professionals who will work on behalf of the Town, and any fees

3|

@



| RFQ for Building Permit Plan Review and Inspection Services

associated with expedited pian review, repeat plan review, meetings with
applicants, travel, or other related services.

Qualifications
Respondents shall have all qualifications and be certified under the provisions of
the General Statutes of Connecticut, Section 29-262. Other qualifications include
thorough knowledge of building, electrical, plumbing, mechanical, and general
construction codes enforced in Connecticut; Thorough knowledge of building
materials and methods; the ability to communicate technical information to
applicants, contractors, and other professionals; the ability to recognize and
communicate code deficiencies and evaluate corrections both on plans and in
the field.

Conflicts
Proposals will not be accepted from individuals or firms with current applications or
ongoing construction projects under review by the Waterford Building Department.

Selection Process

Submissions will be reviewed by an internal team that includes representatives from the
Planning and Building Departments, A shortlist and interview process may take place
following a review of submissions. However, the Town reserves the right to select a
Consultant based solely upon the review of submissions.

Submissions

All interested firms should submit four (4) hard copies and one PDF (Flash Drive) copy
of the following for review and consideration:

Terms
The Town of Waterford reserves the right to select the firms deemed in the best interest
of the town to provide the required services.
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Plan
Review

Services,
LLC

preferred
methodof

plan
reviewis

electronic
submission.

Electronic
submissionsof

construction
documents

are
reviewed

using
Bluébeam

Revu
which

allowsusto
collaborate

together
simultaneouslyona

project.
Also,

plan
review

comments
are

producedin
bath

MS
Excel

and
pdf

format
for

easeof
reference

and
response

submission.
The

excel
spreadsheetis

used
for

responses
from

the
design

professional
and

the
pdfis

used
for

the
exact

spot
of

reference
within

the
documents.

The
following

pagesis
an

example
froma

recent
project.

PLAN

REVIEWSERVICES,
LLC

332
Old

Colchester
Road

Uncasville,
CT

06382
860.861.2567

Jsumme
rs

bo@gmail.c
om

Planreviewserviceslic.com

STATEMENT OF QUALIFICATIONS

RFQ 23-105
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Product

Page
14
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FINANCE DEPARTMENT

September 26, 2022

Mr. Rob Brule

First Selectman
Town of Waterford

15 Rope Ferry Road

Waterford, CT 06385

Re: Bid Award ~ BID#22-135 Condition Assessment, Design and Contract Administration
Roof and Building “Hammond Mansion” at Eugene O’Neill Theater Center

Dear Mr. Brule,

On July 22, 2022, Paul Koelle and | opened bids for the above-mentioned project with the
attached results,

After careful review and consideration, the Purchasing Agent on behalf of the Public Works
Department recommends the contract for this project be awarded to the lowest most qualified
bidder Silver Petrucelli and Associates for $21, 600,00 in accordance with their submission
dated'July 21, 2022-arg the rates therein.

e from Line Item 31122-55893. Eugene O'Neill Roof Replacement.

\ (

LEN
7

Frown of Waterfor



INTER-OFFICE MEMORANDUM TOWN OF WATERFORD

To: Rawle Dummett, Purchasing Agent

From: Gary J. Schneider, Director of Public Works 3 MTA
Date: September 26, 2022

Re: Eugene O'Neill - Hammond Mansion

The Building Maintenance Department solicited proposals for the historical work
on the Hammond Mansion at Eugene O'Neill Theater. Although the conditional

"analysis will be performed on the entire exterior, the work will focus on the roof
and chimneys.. The Town received 5 proposals. A small committee was formed
to review and score the proposals. This committee consisted of Paul Koelle —
Facilities Manager; Abby Piersalf Director of Planning; Randalf Adkins — Eugene
O'Neill; John O'Neill — resident and myself.

After careful review, the Committee is recommending the Board of Selectmen
award to the architectural firm of Silver Petrucelli + Associates to perform the.
Conditional Assessment of the Hammond Mansion at the Eugene O’Neill
Memorial Theater Center Inc.

Funds are available through line item 31122-55893. The total cost for this
assessment will include the initial assessimenl of $14,100

Alternate 1~ Hazardous testing & reporting $ 6,500
Alternate 2 ~ Roof cuts for haz mat testing $1,000

Total cost $21,600

Please process the paperwork so this can go before the Board of Selectman at
their next regular meeting.



| SILVER /PETRUCELLI + ASSOCIATES

Architects / Engineers / Interior Designers

SU VER BL RUCHED EA
ft ASSOCIATES,

1991-2024

July 21, 2022

Mr. Rawle Dummett
Purchasing Agent
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

Re: Condition Assessment of the Hammond Mansion — Part B
Bid #22-135
S/P+A, Project No. 22,190

Dear Mr. Dummett:

Silver / Petrucelli & Associates is pleased to submit our Fee Proposal for the Hammond Mansion Condition
Assessment. Per the RFP, we have submitted fees for the assessment condition survey and recommended
restoration phase of the project only.

We appreciate the opportunity to work with the Town of Waterford on this project. If we can be of further
assistance, or if you should need any further information, please feel free to contact me at 203-230-9007 x206
or bsilver@silverpetrucelli.com.

Singerely,

IN-—
William R. Silver, AIA
President & Registered Historic Architect

On Post Hill Place, New London, CT 06320 } Tel 203 230 9007 | Fax 203 230 8247 | silverpetrucelli. com



FEE & FEE QUALIFICATIONS

Our fee for only the assessment condition survey and recommended restorations for the Hammond Mansion
is $14,100.

Add Alternate Allowances:
Hazardous Materials Testing & Report $6,500.
Roof Cuts for Haz Mat Testing $1,000.

Our fees include all customary reimbursable expenses, including in-house progress printing, review
documents, in-state travel, and CAD services, We assume that the Town wil] make the CAD data files of the
existing floor plans available to us. Any additional services that you may require during the project can be
compensated on an hourly cost-plus basis, in accordance with our Standard Hourly Rates which are below. If
the scope is well defined, a mutually agreeable fixed fee can be negotiated. All other terms of our agreement
will be in accordance with a contract we can prepare. .

We are capable of providing a wide range of additional services should you require the assistance or should the
project scope be revised.

These services include:

1. Design Development, Construction Documents or Construction Administration/monitoring services.
2. Hazardous Materials Testing (see allowance above)
3. Civil (underground) engineering services,
4. Town Agency Hearings or Formal Grant Application/Approval Services

Personnel Hourly Rate
Principal/Project Manager $206
Principal/Project Architect $191
Architect $153
Architectural Designer $128
Architectural Draftsperson $103
Principal M/E Engineer $206
Sr. Project Engineer/Manager $179
Project Engineer $137
Engineering Designer $123
Interior Designer $118
Construction Administrator/Building Official/Fire Marshal $133
Specification Writer . $128
Administration $89
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TOWN OF WATERFORD

Request for Proposal

For

Condition Assessment, Design and Contract Administration
Roof and Building Envelope for the

Mansion “Hammond Mansion” at Eugene O’Neili Theater Center
305 Great Neck Road

Waterford CT
Intent:
The Town of Waterford (the Owner) is seeking a consultant with historic preservation experience for the building
known as the “Hammond Mansion” located at the Eugene O'Neill Theater Center. The project scope willl include
assessment of the current condition of the exterior‘envelope (roof, chimneys, soffits, fascia, siding, windows and
doors), as well as to recommend restorations, prepare schematic designs and preliminary cost estimates, prepare
construction and bid documents, and provide bid review and construction administration. The property was added to
the National Register of Historic Places on September 21, 2008, for its architectural significance.

Proposal Requirements/ Format:
Proposals shall consist of two separate sections; Part A Qualifications and References and Part B, Cost Proposal. Six
(6) copies of Part A along with two (2) copies of Part B, in aseparate sealed opaque envelope are to be submitted.

Part A will be used to select consultants for interviews and final selection.

Part B, the cost element, will only be for the assessment condition survey and recommended restorations phase of the project.
They will be opened by selection pane! after the interview process has been completed and the consultants ranked.

The Town will negotiate with the selected consultant for the Design Development, Final Design Service, and Construction
Phase services. These costs are not to be included in Part B above.

The Town will not be liable for any costs incurred by propasers in preparing their submittal or associated costs. The
proposer shall furnish the Town such additional information as may reasonably be required to evaluate their proposal.

Inquiries:

The Town will conduct a pre-bid site meeting at the building, 305 Great Neck Road on Juné 27 at 10:00. am: It is not
mandatory that a proposer attends this meeting.

Questions concerning the work requirements of this bid shall be submitted in writing to the Purchasing Agent via email
at rdummett@waterfordct.org. Questions must be submitted by close of business on July'5:2022, Verbal inquiries and
any subsequent verbal responses will not be binding to the Town of Waterford.

The proposals Part A Qualifications and References and Part B, Cost Proposal are due on July. 14; 2022 at 11:00
a.m.in the Office of the Purchasing Agent, 15 Rope Ferry Road, Waterford CT 06385.

Proposers are reminded to check the website for updates and information at the Town of Waterford Website.

Basis of Award:
The results of Part A, will be tabulated prior to the opening of Part B. After the envelope containing Part B Cost
Element is opened, total scores will be determined by adding the point received for Part A and the points received for
the Part B-Cost Element. Total score will be determined by the following formula:

Part A- Scare (maximum 70 points) = ((preposers score)/ (highest ranked firms Part A score)) x 70

Part B - Cost Score (maximum 30 points) = (lowest responsible bid cost)/ (proposers submitted bid cost))
x30

Page 1 of 5
"



TOWN Ba SEB SS Part A score+ Part B score (maximum 100 points)
The firm with the highest Total Score will be considered the “lowest responsive and responsible" proposal and will be
recommended to the Board of Selectmen for award.

The form of the contract will be the latest version of the AIA B101 as modified by the Town,

PART A: Ratin iteria

Qualifications and Experience 70 Points:

20 points - Design expertise & technical competence and experience of project personnel and sub
consultants.

25 points - The firm's presentation demonstrating their creativity, capacity and capability to perform the
proposed services.

25 points - Past record of performance of the Prime Consultant on similar historical renovation projects.
PART B:

CostElement 30 Points:

Submission Requirements,
The Consultant's Proposal shall include:

A) the ownership structure and brief history of the prime consultant, their qualifications in the conduct on
similar projects, related experience (see Minimum Qualifications below), and resumes of key project
leaders;

B) adescription of the sub-consultants on the project team, an outline of their qualifications and an overview
of personnel to be directly involved in the project;

C) A description of how the firm proposes to conduct the scope of work:
D) The proposed completion date for the initial condition assessment findings and Schematic Design phase

tecognizing that time is of the essence.

Voluminous brochures describing unrelated work are discouraged.

Minimum Qualifications
To be deemed a Qualified Proposer, the selected consultant shall be led by an accomplished Architectural or AE Firm

’ with historic preservation experience meeting the qualifications detailed in the Secretary of the Interior's Professional
Qualification Standards 36 CFR Part 61, have a proven successful record of renovation and building code experience
of at least 5 (five) historical buildings similar in size and scope that has been completed within the past 10 (ten) years,
including project name; address; brief project scope; total project cost the Applicant was responsible for, and contact
information for references.

Introduction
The Town of Waterford leases the land and several buildings to the Eugene O'Neill Memorial Theater Center Inc.
One structure is known as the “Hammond Mansion” and serves generally as the administrative offices and
cafeteria.

The building has experienced several roof leaks that were professionally repaired. At the time of repairs, it was
observed that the roof, brick chimneys, wooden gutters and other building envelope members were in decline and
need to be addressed. Currently, the roof repairs are holding. The current roof is a mixture of different roofing
systems and repair methods.

Although the Condition Survey phase will be for the entire building envelop components, it is the Town's opinion
that the main focus will be on the roof and chimneys, with appropriations for the other components funded in the
following fiscal years.

It is the goal of the Owner to prioritize and implement work according to the findings determined during this condition
survey phase. This project phase is funded through the ARPA Grant Program, therefore the deadiine for expenditure
of all funds, including construction, is December, 2024.

Page 2 of 512 Be £ O:



TOWN OF WATERFORD

Existing Condition Survey Phase ©

Scone of Work

The Consultant shall perform an exterior building condition survey including the management of necessary and
prudent inspections and tests of the building and immediate surrounds to evaluate the roof, brick work, soffits, fascia,
windows, doors, steps and ramp conditions, and to make recommendations for their remediation, enhancement or
replacement. The Consultant shall then prepare an analysis and report to outline the code deficiencies together with
historic preservation measures. It is envisioned that not more than 4 night meetings will be required for Board and
Commission reviews, Regular progress meetings with staff will be during normal working hours.

All proposed improvements shall meet the Guidelines for Preserving, Rehabilitating, Restoring & Reconstructing Historic
Buildings administered by Connecticut's State Historic Preservation Office.

The scope shall include:

Building Envelope
Exterior masonry walls, soffits, fascia both decorative and standard

Exterior windows and doors, gutters and downspouts
Roof openings
Siding
Roofs, both pitched and flat

Plumbing

Vent stacks

HVAC

(in compliance with the recommendations of SHPO's "Preservation Brief 24: Heating, Ventilating, and
Cooling Historic Buildings-Problems and Recommended Approaches"

https://www.nps.gov/tps/how-to-preserve/briefs/24-heat-vent-cool.htm)

Exhaust & Ventilating Systems as they pertain to the exterior wall penetrations and attachments.

Electrical Exterior attachments on!
Security system

Fire Alarm system
Emergency light and power system

Miscellaneous Information
Hazardous Materials: No tests have. been conducted on surfaces or materials

Architectural drawings of the building exterior could not be located.

Grants
Additionally, the Consultant shall include in the cost of this phase, at least four hours of a professionals time to assist
the Owner in the preparation of Grant Applications to complete work not funded through ARPA.

Page 3 of 513 ee



TOWN OF WATERFORD

Design Development and Final Design Services
Following approval by the Town of the schematic design and design development drawings, the Consultant shall make
revisions to the design drawings as directed by the Town, and in response to comments fram the Town Departments,
Boards and Regulatory Commissions. The Consultant shall attend periodic progress meetings with the Owner during
normal business hours.

The Consultant shall file for all permits with the Town that are required for the project.

The Consultant shall prepare final design drawings and specifications for the various items of work and include such
details, typical sections, tables and notes to sufficiently bid the project.

Cast estimates shall be prepared by a seasoned estimator of the Consultant utilizing a blend of facilities construction
costs, the latest industry cost data, and most recent experience in the marketplace. The total cost shall reflect the
contractor's general conditions, overhead and profit, recommended contingency cost, and an inflationary adjustment for
one year from the date of publication of the estimate.

The Consultant shall ensure that all construction documents are compliant with all applicable laws.

The Consultant shall furnish two (2) printed copies and one electronic copy of the bid-ready, final construction
documents, drawings and specifications to the Town, and be available to present and review them in person with the
appropriate Town Departments, Boards and Regulatory Commissions.

The Consultant shall revise the documents in response to the comments and provide two (2) sets of Contract
Documents, drawings and specifications. One electronic copy of all drawings shall also be submitted for the use by
the Town.

The Town will provide Waterford’s standard front end contract language (boiler plate) which includes the A201 as
amended.

Construction Phase Services
Bid Phase Assistance - The Consultant shall:

Assist the Owner with developing contractor interest to obtain bids from quafified contractors,

e Participate in the pre-bid meeting(s),

« Respond to Requests for Information regarding construction bid documents, and assist in the issuance of
addenda,

« Advise the Owner regarding potential issues with bidders,

« Evaluate substitutes proposed by the bidders,

« Attend scope review meetings with Owner andbidders.

Page 4 of 5
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TOWN OF WATERFORD

Construction Phase Services (cont.)

Construction Administration
It shall be the responsibility of the Consultant to administer, monitor, and inspect the construction to ensure that the
project is constructed in compliance with the plans, specifications, and other Contract Documents. The consultant shall
also observe the Contractor and subcontractor work to determine the progress and quality of work, identify
discrepancies to the Town, and direct the Contractor to correct such observed discrepancies.

The Consultant shall provide Construction Administration services as customarily expected and provided for in public
building projects of this scope in Connecticut for the entire duration of construction, including but not limited to the items
listed below herein.

All of the services specified under this phase shall be included in the lump sum fee to be negotiated and no increase
will be considered for services rendered due to construction quantities less than or greater than the Consultant may
have anticipated.

Act as Town's representative and issue Town's orders to the Contractor, respond to requests for
information, change orders, and Contractor's claims and act on behalf of the Town in any other
dealings with the Contractor.
Provide the support office resources and sub consultants to administer, review and respond to shop drawings,
substitutions, interpretations, change orders and related requests in a thorough and timely fashion.

Review the Contractor's submitted project schedule and respond with recommendations.

Receive, review and distribute shop drawing submittals, track all submittals, and return review comments to
the Contractor and Owner.

Schedule and attend pre-construction meeting, progress meetings, job conferences, and related project
meetings and prepare and circulate daily reports and minutes with items requiring action and by whom.

Evaluate the Contractor or Contractor's requested substitutions anddistribute recommend approval or
rejection,

Render opinions and interpret Contract Documents relative to disagreements between the Town and
Contractor,

Review the Contractor's applications for payment for conformity to work actually completed and
determine if the quality of work is in accordance with the Contract Documents,

Request, review and distribute the Contractor's as-built drawings and maintenance or shopmanuals prior to
final payment,

Following inspection by the Consultant and Town, issue an appropriate Certificate of Substantial
Completion, in a form suitable to the Town,

Prepare a punch list of items yet to be completed by the Contractor, determine whether required inspections
have been performed, conduct a field walk with representatives from the Building Department, Department of
Public Works and others as necessary and refine the final. punch list for implementation, and conduct additional
site visits as necessary to review and update the punch list until work is complete,

Conduct a final inspection, recommend final payment and issue final Notice of Acceptance of the work, in
a form suitable fo the Town,

The Consultant shall also document as-built information provided by the trade contractors, providing the
Town with as-built drawings for the completed Project,

Assist the Town with respect to claims for time and/or money brought as a result of the work on this project
and not caused by negligent acts or omissions of the Owner.
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FIFTEEN ROPE FERRY ROAD WATERFORD, CT’ 06385-2886

Waterford Recreation and Parks Commission

To: Board of Selectmen

From: Kenny Hall, Commission Chair

Re: — Re-Appointment to the Waterford Recreation and Parks Commission

Date: September 29, 2022

I respectfully request to be placed on the agenda of an upcoming Board of Selectmen
(BOS) meeting so that consideration be given to the following resident for re-appointed
to the Waterford Recreation and Parks Commission.

Traci Santos
83 Niantic River Road
Waterford, CT 06385
Term: 9/1/22 - 8/31/25

Tracy has had an excellent record of attendance and also serves on several other
committees within the town.



ARPA PROJECT UPDATE

September 30, 2022

The RTM acted on August 2, 2021 to authorize the First Selectman to use the ARPA funds at his
discretion as long as “such funds will not incur additional financial obligations to the Town.”

Under the direction of Netali Soto, Chief Engineer, the Utility Commission department
submitted a list of planned capital projects to be funded under the American Rescue Plan Act
(ARPA). The list of projects included the rehab of two pump stations: Cross Road and Old
Norwich Road Pump Stations. ;

The two pump station projects were distributed through the town’s bidding procedures. Bid

proposals were $2.3 million dollars higher than estimated/budgeted. After reviewing the
proposals, James Bartelli forwarded his recommendations to the First Selectman on moving

forward. It was recommended to remove the Cross Road Pump Station Rehab project from the

list of projects and reallocate the funds from this project to the Old Norwich Road Pump Station
Rehab. Recommendations were based on the following data:

e The Old Norwich Road Station is a station that is used to process three other
stations, as well. If this station were to be shut down, it would affect four

stations in total, causing major issues in town, making this project a priority over

the Cross Road project.

e The Cross Road Station does not pass through and service any other pump

stations.

e The stations level control system and pump control hardware was replaced this

past year by in-house staff. WUC staff will continue to perform predictive

maintenance to this station.

Based on the recommendation of Jim Bartelli, Director, Rob Brule has revised the ARPA project

list to remove the Cross Road Pump Station Rehab project and to reallocate the funds to the

Old Norwich Road Pump Station Rehab project.

The Cross Road Pump Station Rehab project will be placed back on the Utility Commission’s list

of planned projects that will flow through the Capital Project request during the normal budget

cycle.
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Services Adm

inistrator w
orking to review

 all tow
n radios

and needs to
 prepare request for appropriation.

7/1/2015]
FINANCE

clip
30716-

]/FINANCIAL
SOFTWARE

UPGRADE
9,692

Will
be

doinga
server

and
software

upgrade
early

9/16/2022

5
5

7
9

3
 

N
ovem

ber 2022 w
ith testing through Jan

u
ary 2023 w

ith a

8/3/2022|
FIRE

ARPA
23507-

|FIRST
RESPONDER

ESO
FIRE

RMS
13,750

)
Project

complete
and

can
be

closed.
9/14/2022

7/1/2022|FIRE
clip

32323-
|COHANZIE

EMERGENCY
GENERATOR

55,000
)

Met
with

vendor
to

review
project.

Will
seek

approval
asa

9/14/2022
55900

cooperative
purchase

.



TOW
N

OF
WATERFO

RD

2023-
2027

CAPITA
L

IMPROVEMEN
T

PLAN
(CIP

,
CNR

&
ARP

A}
FY23

QUARTER
LY

REPORT
{Jul

y
1

throu
gh

Septem
ber

30
)

7/1/2049
}

FIRE
OSWEGATCHIE

FIRE
BUILDING

IMPROVEMENTS

7/1/2019]
FIRE

CNR
20523-

/ELECTICAL
UPGRA

DE
JORDAN

28,688
Contract

awarded.
Workis

60%
complete.

Town
has

9/14/2022
57751

inspect
ed

and
approv

ed
and

it
is

now
in

the
hands

of

7/1/2039]
FIRE

CNR
20523-|

FIRE
SERVICES

CARPET
REPLACEMENT

-
30,000

[On
hold-

asbestosin
flooring

wil!
need

larger
plan

to
9/14/202

2!

5
7

8
3

6
 

co
m

p
lete. H

as a lo
w

er p
rio

rity in
 relation

 to
 o

th
er projects

7/1/2019]
FIRE

CNR
20523-|

FIRE
SERVICES

PRE
EMPTION

LIGHT
REPAIRS

-
50,000|

Project
on

hald
per

Director.
New

Londonis
using

our
9/14/2022

57838
equipme

nt
to

test
their

ligh
ts

befor
e

Waterfor
d

can
test

8/3/2022)
FIRE

ARPA
23507-

|FIRST
RESPONDER

EQUIP/SOFTWARE
80,750

Project
Completed.

8/18/2022
)

8/3/2022|1T
ARPA

23507-
|Broadband/Security

Upgrades
at

Pump
Stations

680,322
We

are
in

design
discussions

and
project

evaluations
9/20/2022

55016
workin

g
toward

a
quote

and
statement

of
work.

=.

7/1/2020)1T
CNR

20547-
|FIBER

UPGRADE
(Priority

1)
5,380

22,620)2nd
year

of
2-year

program.
FY22

upgrades
to

include
Civic

9/20/2000
57846

Triang
le

and
surround

ing
area.

Bids
received

were
above

7/1/2021)(T
CNR

20547-
[SWITCHES

20,242
)

2,258|Equipment
ordered.

Delays
due

to
supply

chains.
9/20/202

2!
57861

-
Estimated

time
of

deliver
y

is
December

2022.
7/1/2024

)/(T
CNR

20547-
|PHONE

SYSTEM
UPGRADE

(SOFTWARE&
ie)

16,000]
Equipment

is
at

end
of

fife
andis

becoming
a

higher
9/20/2022

)
57860

|HARDWA
RE)

(Priorit
y

4)
priority

.
Workin

g
with

BOE
and

vendors
for

quotes
.

BO!

7/1/2021)IT
CNR

20547-
|YOWN

WIDE
CAMERA

SYSTEM
(Priority5)

ie)
85,000]/Requestinga

bic
waiver

to
use

current
vendor.

Once
9/20/202

2!
57847

approve
d,

an
appropria

tion
reque

st
will

be
submitted

to

7/1/2021
LIBRARY

CNR
57848|

LIBRARY
HVAC

UPGRADE
4,091,200]

Projectis
at

the
State

Bonding
Commission.

Once
bondis

8/17/2022
)

receiv
ed,

proje
ct

wil
l

move
forwar

d.
8/3/2022]

PLANNING
ARPA

23507-
|ECONOMIC

ASSISTANCE
TO

SMALL
BUSINESSES

300,000
Program

announced.
2nd

community
event

via
webinar

9/15/2022
53021

lon
9/28/2

2;
applicatio

ns
due

10/11/2
2.

8/3/2022|
PLANNING

ARPA
23507-

[GIS
UPDATES

37,500
)

Completed
.

9/15/2022
)

550
15

4/1/2022|
PLANNING

ARPA
23507-

CIVIC
TRIANGLE

$50,000
Contract

awarded
to

Kent
and

Forest.
Wetlands

public
9/15/2022

55018
meetin

g
on

10/6/2
2;

Army
Corp

s
visit

on
9/21/2

2;
awaitin

g

7/1/2020{
PLANNING

CNR
20511-

[CIVI
C

TRIANG
LE

PROJECT
0

Contract
awarded

to
Kent

and
Forest.

Wetlands
public

9/15/2022
57857

meetin
g

on
10/6/2

2;
Army

Corp
s

visit
on

9/21/2
2;

awaitin
g



TOW
N

OF
WATERFO

RD

GENER
AL

FUN
D

2023-
2027

CAPITA
L

IMPROVEMEN
T

PLAN
(CIP

,
CNR

&
ARP

A)
FY23

QUARTER
LY
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(Jul

y
1

throu
gh
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ber

30
)

T{1f/204.4|
PLANNING

CNR
63,574

)
7/1/2017

PLANNING
CNR

20510-|
THAMES

RIVER
MARINA

DOCK
i)

Project
complete

and
canbe

closed.
9/15/2022|

7/1/2020]
PLANNING

CNR
20510-

|CRYSTALL
MALL

REDEVELOPMENT
FEASIBILITY

250,000)
Grant

not
awarded.

Projecttobe
closed.

9/15/2022)
5786

5
_{STUD

Y,
7/1/2019]

PLANNING
CNR

20511-
{POCD

99,783
]

Contract
awardedto

consultant.
Public

Surveys
being

9/15/2022
5784

0
distributed

for
input

to
document.

7/4/22019]
PLANNING

CNR
20511-

[NEVINS
COTTAGE

20,715
100,000]

Need
updated

cost
estimatesto

apply
for

next
grant

round
9/15/2022

5776
7

in
December

2022.
7/1/2019]

PLANNING
CNR

20541-
|ALEWIFE

COVE
37,500}

Determine
matching

fund
sources

and
review

grant
9/15/2022|

57328
opportunitie

s
or

further
CIP

funding
necessary

to
complet

e
proje

ct.
Fundi

ng
availabi

lity
will

drive
proje

ct
complet

ion.
Have

reques
ted

a
join

t
proje

ct
with

New
Londe

n
and

await
ing

respon
se.

N/A
PLANNING

CNR
N/A

|SOUTHWEST
SCHOOL

Gngoing
RFP

process
being

finalized.
Tobea

joint
project

9/15/2022|
betwee

n
DPW

&
Plann

ing.
N/A

PLANNING
CNR

N/A
|

COHANZIE
SCHOOL

RFPtobe
drafted

and
released

after
Southwest

School
RFP

9/15/2022
proces

s
is

comple
te.

7/1/2022;
POLICE

iP
32923-

CELL
BENCH

SAFETY
OVERLAY

17,100
Additional

funds
requested

($2,496).
Approvedby

the
BOS

9/14/2022)
55897

on
8/16/22

and
BOF

on
9/7/22

.
Walkthroug

h
with

vendor
schedul

ed
and

then
wor

k
to

begi
n.

7/4/2022}
POLICE

CIP
32923-

|DE-ESCALATION&
COMMUNICATION.

22,085)
Additional

funds
request

($775).
Approved

by
the

BOS
on

9/14/2022
55898

|TECHNOLOGY
7/19/22

and
approved

by
BOF

on
7/20/22.

Items
ordered

and
receive

d.
Awa

iting
fin

al
invoic

e
befor

e
closi

ng
out

:
projec

t.
7/1/2022|

POLICE
clP

32923-
[ELECTRONIC

CONTROL
WEAPON

TRANSITION
ie

Items
purchased.

Project
complete.

9/14/2022|
7/1/2024)

POLICE
CIP

32922-
[IMPOUND

YARD
IMPROVEMENTS

28,500)
Projectis

under
review

by
Chiefof

Police.
9/14/2022

55878
:

7/1/2024|POLICE
ciP

32921-
[MARINE

OUTBOARD
MOTORS

0
Motors

received.
East

Lyme's
shareof

payment
received.

9/14/2022
55879

:
Project

complete
and

ready
to’close.

7172019)
POLICE

cip
32920-

{POLICE
BLOG

ARCHITECTURAL
PLAN

15,000
]

New
Chiefof

Police
has

reviewed
this

project
and

has
9/44/2022

55859
requestedit

be
closed.

Current
spacebeing

reutilized
withou

t
the

need
for

an
architectu

ral
pla

n.

7/1/2019]
POLICE

cIP
32920-

|POLICY
DIRECTIVES

REVAMP.
za)

Final
draft/planstobe

completed
during

FY23
after

visits.
9/14/2022!

7/1/2019]
PUBLIC

WORKS
clip

33020-
}CROSS

ROAD
2,754,000

Project
90%

complete.
Workingto

complete
punch

list
9/22/2022}

.
55850

jtems:
manhole

covers
and

raising
fire

hydrant
before

final
invoici

ng
and

closin
g

proje
ct.
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N
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2027
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L
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,
CNR

&
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FY23
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REPORT
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y
1

throug
h
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ber

30
)

7/1/2020]
PUBLIC

WORKS
REMOVE

UST
COHANZIE

FIRE
299,000

9/22/2022
55867

additional
funds

($38,50
0),

approve
d

by
the

BOS
on

appro
val.

7/1/2021)
PUBLIC

WORKS
CIP

33022-
|PAVING:

SectionA,
Area

1(P)-
(Olive,

Vivian
Ct,

68,332
]

Project
complete

awaitin
g

fina
l

punch
list

compietion.
9/22/202

2)
55889

_|Orie
nt,

Louse
,

Monro
e)

7/1/2021]
PUBLIC

WORKS
CIP

33022-
/PAVING:

Eversource
Affected-

(Milton,
Dunbar&

215,813
Project

completed.
9/22/2022

55890_|Ra
inbow)

7/4/2021]
PUBLIC

WORKS
CIP

33022-
|Transfer

Station
(Scale&

Scale
House}

225
)

Scale
scheduled

to
arrive

10/49/22.
2-Day

installation
once

9/22/2022
55893

received
.

7/1/2021|
PUBLIC

WORKS
CNR

20511-
[JORDAN

VILLAGE
SIDEWALKS

80,240
Workto

start
weekof

9/26/22
and

to
be

completed
within

9/22/2022
|

57856
30

days
.

7/3/2019|PUBLIC
WORKS

—_|CNR
20523-

WJORDAN
TRAFFIC

LIGHT
UPGRADE

-
25,000

5779
1.

7/1/2019]
PUBLIC

WORKS
CNR

20530-
;CROSS

RD
DESIGN

WORK
5,481)

Project
complete

andto
be

closed.
9/22/2022

!
558

50
7/1/2017|PUBLIC

WORKS.
|CNR

20530-
RECONSTRUCTION

GARDINERS
WOOD

RD
83,447

]
Project

complete
andto

be
closed.

9/22/2022
}

5781
5

6/6/2022)
PUBLIC

WORKS
CNR

20530-
jRoad

Resurfacing
Lakes

Pond
Road,

Butlertown
980,215

:
Daniels

Avenue,
Niantic

River
and

Gardiner’s
Wood

paving
9/22/2022

|
57877.

|
Road

,
Daniels

Avenue,
Niantic

River
Road

and
all

complet
e.

Work
to

begin
on

remainin
g

roads
within

60
Gardiner

’s
Wood

Road
-

days
.

6/6/2022]
PUBLIC

WORKS
CNR

20511-
{Temporary

Oil
Tank

Eugene
O’Nel

1,094
)

Installed
and

will
remainin

use
until

permanent
tank

9/22/2022
(Priority

1}
57875

jinstalted
early

spring
2023.

*
6/6/2022]

PUBLIC
WORKS

CNR
20511-

{Southwest
School

Underground
Tank

Removal
117,500

}
,

Tankis
empty

of
fuel.

Removal
project

to
be

bid
by

9/22/2022;
(Priority1}

57876
9/30/2

2.
8/3/2022}

PUBLIC
WORKS

ARPA
23507-

{EUGENE
O'NEILL

THEATER
588,765

REPis
distributed.

Received
proposals

for
architect;

being
9/22/2022

{Priority
3)

58022
reviewed

and
then

will
be

forwarded
to

BOS
for

contract
awar

d
appro

val.
7/4/2020]

PUBLIC
WORKS

CNR
20511-

|EUGENE
O'NEILL

ROOF
REPLACEMENT

~
RFPis

distributed.
Received

proposals
for

architect;
being

9/22/2022
)

{Priority3)
57859

reviewed
and

then
will

be
forwarded

to
BOS

for
contract

7/1/2022|PUBLIC
WORKS

CIP
,

33023-
PAVING:

EVERSOURCE
AFFECTED2

{Kingfisher
315,951

Work
to

begin-in
Spring

2023.
9/22/2022

{Priority
5)

55902
|Way,

Woodlawn
Ave,

Sandy
Hollow

Drive,
Macken

zie
Roa

d,
Kestr

el
Lan

e}

7/4/2022]
PUBLIC

WORKS
CIP

33023-
|PAVING:

SECTION
A,

AREA3
(TIFFANY,

SAVI,
325,91

5
Work

to
beginin

Spring
2023.

9/22/2022
55902

|CHERR
Y,

WILLOW
,

CEDAR
,

EAST
BROO

K)

7/1/2022]
PUBLIC

WORKS
clP

33023-
|SANDY

HOLLOW&
SHORE

ROADS
CONCRETE

219,300
Working

on
specifications

to
prepare

bid
for

late
fall

2022
9/22/2022

(Priority
7)

§5901
[CURB

REPLACEMENT
*

7/1/2023|PUBLIC
WORKS

CIP/LoCIP
33022--

|SIDEWALK
REPLACEMENT:

Norman/Concrete
60,678

)
Design

contract
awarded.

Partially
funded

asa
LoCiP

9/22/2022
(Priority

7}
55882

|Panels
project.

To
bebid

in
February

2023
with

job
completion

by
“

:
June

30
,

2023
.



TOW
N

OF
WATERF

ORD

GENER
AL

FUN
D

2023-
2027

CAPITAL
IMPROVEMEN

T
PLAN

(CIP
,

CNR
&

ARPA
)

FY23
QUARTER

LY
REPORT

(Jul
y

1
throug

h
Septem

ber
30

}

7/1/20
24)

CIP/Lo
CIP

(Priority
7}

55883
Sidewalk

project.
To

be
bid

in
February

2023
with

job
completion

by
Jun

e
36

,
2023

.
7/1/2021)PUBLIC

WORKS
CIP/LOCIP

33022-
|SIDEWALK

REPLACMENT:
Summer

25,87
4,

Design
contract

awarded.
Partially

funded
asa

LoCIP
9/22/2022|

(Priority
7)

55884
|Street/Concre

te
Sidewalk

project.
To

be
bid

in
February

2023
wit

h
job

completion
by

Jun
e

30
,

2023
.

7/1/2021|
PUBLIC

WORKS
ciP/LociP+|

33022-
{SIDEWALK

REPLACMENT:
David

Street/Concrete
34,11

4!
Design

contract
awarded.

Partially
funded

asa
LoCciP

9/22/2022!
(Priority

7}
55885

Sidewalk
°

project.
To

bebid
in

Februar
y

2023
with

job
completio

n
by

June
30

,
2023

.
+

7/1/2021|
PUBLIC

WORKS
cP

33022-
SIDEWALK

REPLACMENT:
Cross

Road/Asphalt
69,80

0}
Project

added
toa

FY23
LOTCIP

project
request.

if
9/22/2022)

(Priority
7}

55886
approved

,
these

funds
will

not
be

needed.
Researchin

g

rants as a possible source of funding if not approved at a

LOTC
IP

proje
ct.

7/1/2021]
PUBLIC

WORKS
clip

33022-
SIDEWALK

REPLACMENT:
Rope

Ferry
Road

304,000
Work

to
start

week
of

9/26/22
and

to
be

completed
within

9/22/2022
(Priority

7}
55857

_|(Federa
l

Grant
Funds)

30
days.

7/1/2022|PUBLIC
WORKS

CNR
20530-

jNIANTIC
RIVER

SIDEWALK
PLAN

35,000]
Working

with
on-call

contractor
to

finalize
scope

of
project.

9/22/2022
(Priorit

y
7}

$7867
7/1/2022|PUBLI

C
WORKS

CNR
20530-

|BRIDGE
ENGINEERING

PLAN
35,000)

Working
with

on-call
contractor

to
finalize

scope
of

project.
9/22/2022

(Priori
ty

8}
57868

7/1/2022]
PUBLIC

WORKS
CNR

20530-
{CROSS

ROAD
TRAFFIC

SIGNAL
STUDY

20,000]
Was

on
hold

pending
economic

developmen
t

of
airport

9/22/2022
{Priority

8}
$7869

property.
Working

with
Planning

Director
to

develop
scope

7/1/2022|
PUBLIC

WORKS/
[CNR

25011-
|PUBLIC

SAFETY
BLDG

HVAC
62,045]

Work
to

be
completed

after
building

roof
and

tank
projects

9/22/20
22:

FACILITIES
(Priorit

y
57871

are
complete

d
before

moving
onto

building
roof

project.

6:

7/1/2022
PUB

L
WORKS/

CNR
20511-

|MAGO
POINT

IMPROVEMENTS
400,000}Finalizing

MOUtobe
forwardedto

StateofCTto
outline

9/15/2022
PLANNIN

G
57870

design
and

responsibilities
of

state
and

town.
7/1/2022|REC&PARK

CIP
33723-

|
CHILDREN’S

PLAYGROUND
EQUIPMENT

40,00
0)

CIP
funds

will
be

joined
with

Contributed
Gift

Fund
to

9/15/20
22]

55838
comple

te
projec

t
($50,48

6).
Projec

t
to

be
complete

d
with

Civic Triangle to
 ensure park integrates into overall pian.

7/41/2021]
RECRPARK

CIP
33722-

[EQUIPMENT
STORAGE

PLAN
21,00

0)
Using

an
"on-call"

contractor
to

review
and

provide
9/15/2022]

55896
concep

t
before

beginni
ng

wor
k

on
specificati

ons
for

7/1/2018)
REC&PARK

cP
33719-

[LEARY
PARK

[RRIGATION
47,30

0)
An

irrigation
contractor

has
provided

an
updated

9/15/2022
55822

budgeta
ry

quote
of

$53,00
0.

Plans
are

in
hand

for
this

proje
ct.

Financ
e

Directo
r

advise
d

to
distribu

te
RFP

for
both

Leary Park and Veteran
's projects so th

at a contract and

addition
al

appropri
ation

reque
st

can
be

submitte
d.



7/1/20
18}

REC&P
ARK

TOW
N

OF
WATERF

ORD

2023-
2027

CAPITAL
IMPROVEMEN

T
PLAN

(CIP
,

CNR
&

ARP
A)

FY23
QUARTER

LY
REPORT

{lul
y

1
throu

gh
Septem

ber
30

)

VETERA
N'S

FIEL
D

iRRIGAT
ION

An
trrig

a
55835

budgeta
ry

quote
of

$16,000
.

Plans
are

in
hand

fort
i

proje
ct.

Finance
Nirecto

r
advise

d
to

distribu
te

RFP
for

both
:

Lear
y

Park
and

Veteran
's

projec
ts

so
that

a
contract

and

7/1/2019|REC&PARK
CIP

33720-
|LEARY

BASKETBALL
COURT

REPAIRS
55,000

;
Director

will
be

reviewing
coststo

replace
with

post
9/15/2022

55854
tension

concrete
versus

repairin
g

current
court.

7/1/2019]
REC&PARK

cp
33720-

|TOWN
HALL

BASKETBALL
COURT

REPAIRS
16,000

}
Director

will
be

reviewing
coststo

replace
with

post
9/15/2022

|
7/1/2021)

REC&PARK
CNR

20537-
{WATERFORD

BEACH
PARK

IMPROVEMENTS
te)

30,000}
Director

has
recommended

to
Close

this
project.A

request
9/15/2022

§7854
|(Amphitheate

r
Plan)

fora
mobile

unit
versus2

permanent
structure

will
be

REC&PARK
CNR
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JOIN YOUR NEIGHBORS AND POLICE OFFICERS FOR COFFEE
AND CONVERSATION!

No agenda or speeches, just a chance to ask questions
and voice concerns. Get to know your local police officers and

other first responders. Come meet
K-9 Chase & K-9 Hodges! _





Friday, October 14, 2022 starting at 4:30PM
Veteran’s Memorial Park Baseball Field |

(174 Boston Post RD in Waterford)

Come watch the Waterford First Responders compete against —
each other and cheer on who you want to win!

le watching the game, enjoy a snack from...



MINUTES
BOARD OF SELECTMEN REGULAR MEETING

September 20, 2022
5:00 P.M.

Waterford Town Hall (Appleby Room) :

Members Present: First Selectman Robert Brule, Selectwoman Elizabeth Sabilia
and Selectwoman Jody Nazarchyk ,

(Procedural Action: Check register to be signed by Board of Selectmen in
accordance with CGS 7-83) 7 i

1. Call to Order & Roll Call

' 2. Pledge of Allegiance

3. Public Comment: James Auwood

G
2

3
] 

H
d

 L
e
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3S

 22
0

4. Disposition of Town Property (Ordinance, Chapter 2.112.020):

4a. To Consider and act on a recommendation from Rawle Dummett, Purchasing
Agent, on behalf of Senior Services and reassigned to the Police Department to
dispose of the asset below:

e Asset ID; 101253-Old RS Ford Bus

MOTION by Nazarchyk, and seconded by Sabilia, VOTING IN FAVOR:
unanimous VOTE:3-0 ~

4b. To Consider and act.on a recommendation from Rawle Dummett, Purchasing
Agent, on behalf of Fire Services, pursuant to the Board of Selectmen’s action on
9.6.22, to donate the old Holmatro tools to the Cohanzie Benefit Association. In
Exchange, the Cohanzie Benefit Association would donate the following to the
town;

e Two Hydraulic tools, one cutter and one spreader
e Multiple hose reels
e A gas power unit



MOTION by Nazarchyk to TABLE agenda item 4b and seconded by Sabilia, until
further details are obtained, VOTING IN FAVOR: unanimous VOTE:3-0

5. Finance Department Bid Waiver-ADP Timekeeping System: To consider and act
on a recommendation from Rawle Dummett, Purchasing Agent on behalf of the
Finance Department to award the contract to ADP for purchase and
implementation of the new ADP timekeeping system, in the amount of $33,525.80,
Funds would be available in line item 10147-52043 IT Services and Repairs
Contracts Information.

MOTION by Nazarchyk, and seconded by Sabilia, VOTING IN FAVOR: unanimous
VOTE:3-0 ,

6. Finance Department Cooperative Purchasing- Milling of Roads: To consider and _
act on a recommendation from Rawle Dummett, Purchasing Agent on behalf of the
Public Works Department to award the contract to Rafferty Fine Grading, Inc., in
the amount of $44,835. Funds would be available in line item 20530-57877
Resurface Roads Lakes Pond Etc,

MOTION by Nazarchyk, and seconded by Sabilia, VOTING IN FAVOR: unanimous
VOTE:3-0

7. Finance Department Cooperative Purchasing- Paving of Various Roads: To
consider and act on a recommendation from Rawle Dummett, Purchasing Agent on
behalf of the Public Works Department to award the contract to Charles Pasteryak
Tne, in the amount of $341,875 paving for Butlettown Road and in the amount of
$169,650 for the paving of Lakes Pond Road, per state contracts. Funds would be
available in line item 20530-57877 Resurface Roads, Lakes, Pond Etc.

MOTION by Nazarchyk, and seconded by Sabilia, VOTING IN FAVOR: unanimous
VOTE:3-0 .

8. Finance Department Cooperative Purchasing- Striping of Various Roads: To
consider and act on a recommendation from Rawle Dummett, Purchasing Agent on
behalf of the Public Works Department to award the contract to Safety Marking
Tne., in the ammount of $52,461.26, per CRCOG contract #725. Funds would be
available in line item 10130-55010 Town Aid Roads Improvement:

MOTION by Nazarchyk, and seconded by Sabilia, VOTING IN FAVOR: unanimous
VOTE:3-0
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9. Utility Commission- To consider and act on the proposed recommendation from the
utility commission on the new. Waterford/East Lyme Wastewater Collection and
Conveyance Agreement. This agreement memorializes the terms of wastewater
conveyance from the Town of East Lyme into Waterford’s collection system for
the next 30 years, and forward to the RTM.

MOTION by Nazarchyk to TABLE agenda item 9 and seconded by Sabilia, until a
Board of. Selectmen Special Meeting is scheduled to focus solely on the new
Waterford/East Lyme Wastewater Collection and Conveyance Agreement, VOTING
IN FAVOR: unanimous VOTE:3-0

10. Library: To consider and act on the following request for an In Series
Transfer from the Library Director, Chris Johnson, inthe amount of $2,125,

MOTION by Nazarchyk, and seconded by Sabilia, VOTING IN FAVOR: unanimous
VOTE:3-0 .

11. Fire Services: To consider and act on a request from the Fire Services
administrator, Michael Howley to eliminate outstanding accounts receivable debt
for fire alarm fees (please see attached backup list of fees & Ordinance)

MOTION by Nazarchyk, and seconded by Sabilia, VOTING IN FAVOR: unanimous
VOTE;3-0 .

Subsidiary MOTION by Sabilia and seconded by Nazarchyk to refer the agenda item
11 to thé RTM for Ordiance revocation or revision of 8.28.010 and 8.28.040,
VOTING IN FAVOR: unanimous VOTE:3-0 ;

12. First Selectman’s Office: To consider and act on a recommendation from the
_ First Selectman, Robert Brule, in accordance with the Connecticut General Statue

1-21, to approve the Board of Selectmen Regular Meeting dates and the Board of
Selectmen Budget Dates for 2023 and submit the notification letter to the Town
Clerk’s office.

MOTION by Nazarchyk to TABLE agenda item 12 and seconded by Sabilia, to the
Board of Selectmen Regular meeting on October 18, 2022, VOTING IN FAVOR:
unanimous VOTE:3-0 .

13. Appointments and Resignations:
13a. To consider and act on the appointment of Brianna Smith (student) to the
Youth & Family Services Advisory Committee for the term of 6/1/22 to 5/31/23.



MOTION by Nazarchyk, and seconded by Sabilia, VOTING IN FAVOR: unanimous
VOTE:3-0

13b. To consider and act on the appointment of Jordan Dunkerly (student) to the
Youth & Family Services Advisory Committee for the term of 6/1/22 to 5/31/23.

MOTION by Nazarchyk, and seconded by Sabilia, VOTING IN FAVOR: unanimous
VOTE:3-0
13¢. To consider and act on the appointment of Jim Gregg to the Recreation &
Parks Commission for the term of 9/1/22 to 8/31/2025.

MOTION by Nazarchyk, and seconded by Sabilia, VOTING IN FAVOR: unanimous
VOTE:3-0

14.New Business:
_ 14a, Hamimond Fund Agreement Discussion to invite the Board of Selectmen to all

future meetings as followed in the 2022 process,

15. Correspondence: .
15a. James Auwood follow up email from Correspondence from 9.6.22 BOS
meeting

16. Consent Agenda
16a. Tax Refund-$36,180.62 APPROVED
16b. Meeting Minutes 9.6.22 APPROVED

17.Adjournment- was made by Ms, Nazarchyk and secondéd by Ms. Sabilia to
adjourn at 6:32pm. VOTING IN FAVOR; unanimous, VOTE:3-0

Respectfully Submitted,

Cindy Dupointé
Recording Secretary


