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Cindy Dupointe

From: Kimberly Allen

Sent: Wednesday, July 13, 2022 9:23 AM
To: Cindy Dupointe

Ca Robert Brule

Subject: BOS Agenda

Attachments: Xerox Scan_07132022085727.PDF
Cindy,

The banking services bid may need to stay tabled as | still waiting for the community donations/activities from both
Peoples and Chelsea Groton. Once | receive the information from both, | will forward to you for distribution. | have
attached the actual quarterly costs between both banks that the treasurer has compiled based on our actual
numbers. The rates savings for the year is projected at $22,528.08.

Thank you.

Kimberly Allen
Director of Finance
Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385
kallen@waterfordct.org
860.444.5840
860.440.0579 (fax)

Waterford

CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the
sender immediately by return emaii and delete this communication and destroy all copies.







Chelsea Groton bank

T
i

Peopie's United Bank

Average balance June

$2,084,390.00

$2,084,390.00

Earning Credit 0.20% $347.40 0.75% $1,122.50
Fees $1,948.28 $1,836.32
Average balance July $4,199,467.00 $4,190,467.00
Earning CrLdit 0.20% $699.91 0.75% $1,966.09
Fees $2,948.40 $3,857.96
Average balance Aug $2 583,242.00 $2.583,242.00
Earning Cr(edit 0.20% $430.54 0.75% $1,050.11
Fees $2,452.98 $2,274.21

Savings

Total Credits $1,477.85 $4,128.70{ $2 650.85
Total fees $7,349.66 $7,968.49
Transportation $3,600.00 included

Total fees with Transportation $10,949,66 $7,968.49]| $2,981.17
‘ .$5,632.02

June July Aug Savin]gi







FINANCE DEPARTMENT

Memo

May 17, 2022

Mr. Rob Brule

First Selectman
Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

Re: Bid Award — BID#22-110 Comprehensive Banking Services

Dear Mr. Brule,
On March 28, 2022, Maryeilen McConnell, loe Mancini and | opened bids for the above-
mentioned Request for Proposals, with the attached results.

The Purchasing Agent in conjunction with the Finance Director recommends the contract for
these services he-awa d to the most qualified bidder Peoples United Bank, in accordance

Purchasing Agent,
Town of Waterford




FIFTEEN ROPE FERRY ROAD PHONE: 860-442-0553

‘WATERFORD, CT 06385-2886 werwwaterfordct.org

TO: Rawle Dummet, Purchasing Agent
FROM: Kim Allen, Director af Finance
COPY: Abbas Danesh, Treasurer

Ginny Blefuckl, Accountant If

Joseph Mancinl, BOE

Karen Kopec, BOE
RE: Contract Award Notification (Bid#22-110 COMPREHENSIVE BANKING SERVICES)

DATE: May 13, 2022

Abbas Danesh, Giany Blelucki, Karen Kapec and myself reviewed all propasals for banking services that
were received in response to Bid #22-110 Comprehensive Banking Services. After reviewing all the
proposals, fees for current services, and earning credit percentages it is our recommendation to award
the contract for the Town of Waterford banking services to People’s United Bank,

People’s rates earning credit is proposed at .75% and they have agreed to hold their rates for S years.
None of the other proposals match Peoples in fees/rates or earning credits, People’s also will be
providing equipment at no charge that will allow the town to begin using remote check capture
technology to allow bank deposits remotely.

Respectfully,

Kimberly Allen
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Service Description

Maintenance Fee

Checks Written 7350
Stop Payments 18
Electronic Debits {Withdraws) 600
Electronic Credits {Deposits) 640
Deposits Ticket 870
On Us ltems N/A
Transit items Local N/A
Charge Back items N/A
Incoming Wire 18
Outgoing Wires 24
ACH Qrigination Maint. N/A
ACH Origination Batches N/A
ACH Origination ltems 16000
ACH Notification of Change 7
ACH Returns N/A
Remote Deposit Maint (Monthly) N/A
Remote Deposits N/A
Remote Deposit Items N/A
Positive Pay 24
Positive Pay Exceptions 23
Positive Pay Stops 29
Average monthy balance N/A $4,000,000.00




ADDITIONAL SERVICES
Online Banking

Account Recon/Positive Pay

ZBA

Wires

Lockbox Services

Info Reporting Premier (2 accounts)

Info Reporting Addt'| accounts
Info Rpt Details 0-500
info Rpt Details 501+

Payee Positive Pay

Full Recon w/Positive Pay

Full Reconciliation

Full Recon issued ltems

Full Recon Issue Files

ACH Positive Pay

ACH Positive Pay Exception ltems

ZBA Concentration
ZBA Sub Account

Wire Module
Incoming Wire Activity Report

Web Research

Extract File

Retail Manthly Maintenance

Web Exceptions

Lockbox Delivery Preparation Charge
Monthly Transmission Maintenance
Lockbox Deposit

Retail Lockbox Per Item Processed
LBX Reject OCR-MICR Repair
Archived Images
Unprocessable/Correspondence
Retail Lockbox Item Reject

Courier Service

Lockbox Deposit On Us & Local

UPS Package Return

6000
5350

n/a
12
12
7928
163
24
i4

12
12

12
16

12
12
12
12
12
12

1058

1925

$5.00
$5.00
$13.00
$5.00
$2.50
$4.00
50.60
$0.18
$0.05
$0.03
$0.50
$0.25
$50.00
$0.15
At Cost




Digital Payment Solutions = L .
*Due to the scalable nature and various connection options within DPS, pricing would

be provided after a review of the product offering to understand your needs of a payment
website and the requirements of your business. A definitive pricing schedule would be
defined after the product options are chosen to provide a clear understanding of the fee
schedule.
Integrated Payables
*The fees are a direct function of how many payments are made the form of payment bemg
utilized and the complexity of your AP process/needs.

Purchasing Card:
*Transaction and monthly software/servnces fees apply

Merchant Services

Rales, Faes, and Charges ; ;

Mew merchany actount Letup foas : -09{)(}0% L e
Authorization - Visa 2 HS0L00 Sonoons| o

Autharization - Mastercard TUS000 gaopom] o T
Authorizafion - American Express E Q.00 SURmen0s] o R __ :
Authorization:- PIN-Debit 250,00 ST OEO0IE] i L
Per Transaction - Visa SHS0.00 TOO0I0R] T R Thru

Per Transaction - Mastercard S A0.00 S R R s o T L

Par Transaction - American Expirass 80,00 Q0ROE) e Py TR

Per Transacilonn - PIN-Debit LUB0,60 genien] 0 L Fags-Thit

Address Verification [AVS) fes 50,00 0000 | e

Aetrleval request fee w4000 egagoanee| oDy

Chargeback fee 30,00 SO, 00008 T

Monthly mintmum fees, o.g. MID with no transaction 750,00 Cobgnoeoes] Tl

Ondingé portal access per Merchant 1D EISR,00 Cooooo]

Statement fea (papar statement} L 80,00 oooome]

Terminal reprogramrming fee {for customer owned terminal) LR000. i SH0,.0000%

PCEcompliance support fees TU80,00 080004 L s0.00 | T 0,.0000%)

PLEpencompllance fee vdoeo s e 8000 | 8.0000%

*Worldpay has 4 vast salution set 1o accomimodate svery potential
payments need. Some of these spéclalized solutions may have
praduct specific feas aszociated with Them, If it Is deemed that the
City would henefik from any solution that requires product specitic
fees not listed sbiove, the Clty will be provided with sn addendum to
sign detailing any and all product specific fees.




Town of Waterford

Bid#22-110
Request for Proposal

Comprehensive Banking Services

Proposal Due Date
2/4/2022
By: 11:00 am EST
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Town of Waterford
Board of Selectmen

Request for Proposals
Bid #22-110 Comprehensive Banking Services
The Purchasing Agent will accept sealed bids for Comprehensive Banking Services until Friday, February 4™,
2022 at 11:00 am in the Louise Appleby Room located at 15 Rope Ferry Rd Waterford, Connecticut,06385.
Information and Bid Packets are available on the Town web site at www.waterfordct.org Any questions regarding
specifications, policies and procedures are to be directed to the Purchasing Agent in writing at
rdummett@waterfordct.org. Potential Bidders are responsible for checking the Town of Waterford website for
any addenda and updates regarding this Bid. The Board of Selectmen reserves the right to reject any or all bids,

in whaole or in part, and to walve any informality in any bid when such action is deemed to be in the best interest
of the Town; their decision is final.

Rawle Dummett
Purchasing Agent
Town of Waterford

Town of Waterford— Comprehensive Banking Services RFP Page 2




Town of Waterford REQUEST FOR PROPOSAL (“RFP")
FOR

COMPREHENSIVE BANKING SERVICES
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I. Introduction
Town of Waterford seeks to create a strategic partnership with an Official Banking Services Provider,
anddesires to partner with a first-class organization that shares our values of extraordinary customer
service, good stewardship of public resources, and giving back to the community. Town of Waterford
is looking for a strategic partner who understands the value of the association with our Town locally,
regionally and nationaily.

II. RFP Requirements and Schedule
This Request for Proposal (RFP) is issued to solicit proposals from qualified, experienced, financially sound
and responsible firms to provide comprehensive banking services for Town of Waterford. The services
needed are outlined below. The scope of services is further defined in Sectionlll.

s Depository services

1. Service Locations

Finance Department

15 Rope Ferry Road

Waterford, CT 06385

Waterford Utility Commission
1000 Hartford Turnpike
Waterford, CT 06385

Hours of Qperation
8am—4pm

2. Any Special Provisions
Pickups from 9am till 2pm

Finance Department
Twice a week (Tuesdays and Fridays)
July and January {daily)

Waterford Utility Cormmission

Fridays

July, Oct, January and April (Wednesdays and Fridays)
First Wednesday of Aug, Nov, Feb and May

e Positive pay services

* Remote Deposit Capture

s Electronic Funds Transfer—ACH, Wires

e (ash management and investment services
s Electronic banking

s  Maerchant Services

In selecting a financial institution, the Town’s primary goals are to partner with a financial institution that
demonstrates quality and responsiveneass in its customer service and can demonstrate the local decision-
making authority available to handle the Town's emergency needs as they arise.

Town of Waterford— Comprehensive Banking Services RFP Page 4




A detailed description and graphical representation of the current account structure is in Appendix C,

Proposals may include alternate account structures that offer improved efficiency and economy,

A. SCHEDULE OF PROPOSAL

Issue RFP 1/07/2022
Written Clarifications Due 1/21/2022
Responses to Questions 1/28/2022
Proposals Due 2/4/2022
Bid Reviews /Evaluations 2/11/2022
Award bid-Selection {Board of Selectmen Meeting) TBD
Implementation/Go-live TBD

Town of Waterford— Comprehensive Banking Services RFP

Page 5




INTENTION TO SUBMIT PROPOSAL

if your financial institution is interested in receiving updates to this Request for Proposal, including
responses to submitted questions from all participating financial institutions, please complete
Appendix A: Intention to Submit Propasal. If we have not received the requested information in
Appendix A from you by 1/21/2021, we will assume you are not submitting a proposal,

SUBMISSICN OF WRITTEN QUESTIONS
All questions about the RFP shail be submitted by email by 1/21/2022 end of business to
rdummett@waterfordct.org.

The Town will provide electronic responses to questions to all prospective proposers by
1/28/2022.

PREPARATION OF PROPQSAL
Careful attention must be paid to all requested items contained in this RFP. Please read the entire
package before bidding.

Each proposal shall be prepared simply and economically, avoiding the use of elaborate
promotional materials beyond what is sufficient to provide a complete, accurate, and reliable
presentation. For ease of review, the proposals must follow the outline in Section IV of this RFP.
Each response should be clearly numbered and the full question listed. Each page of the proposal
must be sequentially numbered.

SUBMISSION OF PROPOSALS
In order to be considered for selection, financial institutions must submit response to this
solicitation no later than 11:00 a.m. on 2/4/2022,

No other distribution of the proposal shali be made by the financial institution. It is the
responsibility of the financial institution to assure that the offer is delivered to the place designated
to receive offers prior to the deadline. Offers received after the deadline may not be considered.
No unsolicited corrected or resubmitted proposal will be accepted after the proposal submission
deadline.

TIME AND LOCATION OF PROPOSER’SPRESENTATION
if deemed necessary, the Town may invite selected financial institutions to meet with the
evaluation team,

e
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EFFECTIVE PERIOD OF PROPOSALS

Proposals must state the period for which the proposal shall remain in effect {i.e. how much time
does the Town have to accept or reject the proposal under the terms proposed}. Such period shall
not be less than 180 days from the proposal date.

BID RESERVATIONS

Notwithstanding any other provisions of this RFP, the Town reserves the right to award this
contract to the financial institution that best meets the requirements of the RFP and not
necessarily to the lowest cost proposer. Further, the Town reserves the right to reject any or all
bids, to award in whole or in part, and to-waive minor immaterial defects in bids. The Town may
consider, at its sole discretion, any alternative bid.

CONTRACT NEGOTIATIONS '

Negotifations may include all aspects of services and fees. After a review of the proposals, and
potentially in-person presentations, the Town intends to enter into contract negotiations with the
selected financial institution. If a contract with the selected financial institution is not finalized
within 90 days, the Town reserves the right to open negotiations with another financial institution.

AWARD OF CONTRACT

The selected financial institution shall be required to enter into a written contract with the Town in
a form approved by legal counsel for the Town. This RFP and the proposal, or any part thereof,may
be incorporated into and made a part of the final contract. The Town reserves the right to
negotiate the terms and conditions of the contract with the selected proposer.

CONTRACT TERM

It Is the intent to award the contract for an initial 5-year period with the option to renew it for an
additional 5-year period. The decision to renew the contract will be at the sole discretion of the
Town.

Proposers must agree to fix contract fees for the first three (3) years. If the proposer intends to
revise its fee schedule after the initial period, it must give written notice to the Town 90 days in
advance of any fee change. Fees may be changed only on the contract anniversary date. These
fees are subject to negotiation and approval by the Town and may not exceed the annual consumer
price index-urban (CPI-U) for the most recently available 12-month trailing period.

DISPOSITION OF PROPOSALS
Al proposals submitted become the property of the Town and will not be returned to the bidder.

COST INCURRED |IN RESPONDING

This solicitation does not commit the Town to pay any costs incurred in the preparation and
submission of proposals or in making necessary studies for the preparation thereof, nor to procure
or contract for services.

ASSIGNMENT

The successful propaser shall not assign, transfer, convey or otherwise dispose of the contract, or
right, title of interest, or power to execute such a contract to any person, firm, or corporation
without the previous consent in writing by the Town.
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0. CONTRACT STIPULATIONS

The successful proposer shail indemnify and hold harmless the Town, its agents, employees,
contractors, faculty members, students, and trustees from and against any and all claims, iosses,
actions, damages, expenses and all other liabilities, including, but not limited to attorney’s fees,
directly or indirectly arising out of or resulting from the successful proposer’s and/or its
employees’ and agents’ operations hereunder,

The laws of New London County shall govern the interpretation and performance of the resulting
agreement. Any action brought to enfarce any provision of the agreement shall be brought in the
appropriate courts of New London County.

The contents of the proposal and any clarification thereto submitted by the successful proposer
shall become part of the contractual obligation incorporated by reference into the ensuing
agreement, unless modified by mutual agreement in writing.

The successful proposer represents that the terms, conditions and prices established under the
subsequent contract resulting from this RFP are equal to or hetter than those offered to other
Institutions, comparable Towns and Municipalities. If during the term of the contract the successful
proposer offers more favorable terms, conditions or prices to another institution, comparable
Town or Municipalities, the successful proposer agrees to notify the Town. The contract resulting
from this RFP shall be amended to reflect more favorable terms, conditions, or prices.

P. CAUSES FORTERMINATION

Causes for termination of the agreement may include an of the following: Failure to promptly and
faithfully provide the services required at the prices indicated in the proposal; violation of any law
governing services provided to the Town; failure to cooperate upon receiving any reasonable
request for information or service; or impraper actions of the officers or employees which, in the
opinion of the Town, would adversely affect its interast, or endanger the structure of the banking
institution such as a spin off or merger which materially affects the terms of this agreement. The
Town may terminate the agreement without penalty on 90-day notice.
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III.  Scope of Services

A. GENERAL REQUIREMENTS
The Town prefers that the financial institution have a local branch network in order to meet the
organization’s cash management needs and to serve its employees.

B. DEPOSIT SERVICES
The Town deposits approximately ---— checks per month using Remote Deposit Capiure and
deposits an average of §----—-- in currency and coin per month. Currency and coin deposits are

delivered to the financia! institution by a Town employee and Public Safety Officer,

Required services include:
= Process deposits of approximately --—--checks per month vsing RDC,
= Process foreign and domaestic wires received and sent by the Town,
* Image deposited items,
= Provide online access for deposit reconciliation including images of deposited items.

C. DISBURSEMENT SERVICES
The Town currently disburses approximately 600 checks per month. Positive pay services are
currently used on dishursement accounts.

Required services include:

« Provide payee positive pay services with online transmission of check details,
= Provide positive pay exception item review and correction online,

= Provide online stop payment services,

= Provide efectronicarchival of cleared checks (images of front and back), and
« Provide online access to cashed check images.

D. ELECTRONIC FUNDSTRANSFER
The Town processes approximately 50 ACH Credits and 50 ACH Debits each month.Required
services include:
*  Accept and send ACH transactions,
«  Provide ACH debit blockingservices,
= Provide a secure electronicmethod to initiate intra-bank transfers, and
= Provide a secure electronic method for authorization for wiring funds,

E. COIN/CURRENCY ORDERING SERVICES
The Town places approximately 800 coin/currency change orders totaling on average $210,000.00
permonth '

Required services include:
s Process approximately $ in change orders per month for branch pick up.

F. REPORTING
The Town requires access to daily reports of halances and transaction information. Prior day
reporting must include ledger balance, available balance, and summary and details of
credits/debits posted. Current day reporting requirements include wire transfer activity and ACH

recejpts,
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IV.

Required services include:
» Provide online balance reporting services,
* Allow Town employees with different levels of authorization to access the bank’s
online reporting system,
* Provide monthly activity statements and reports electronically,
= Provide a detailed monthly account analysis statement for each individual account and a
consolidated statement showing charges for all account services.

BANK BALANCES

During the past 12 months, the Town maintained an average collected balance of $4,300,000.00.
Balances fluctuate throughout the year from $1,400,000.00 to $11,400,000.00 miilion.
Compensating balances are currentiy used to generate earnings credits, which offset service fees.
The Town is also interested in investing funds in a sweep or interest-bearing account.

Required services include:

¢ Provide an overnight investment service (sweep) and/or interest-bearing account for
excess cash balances in the demand deposit accounts.

ADDITIONAL SERVICES

You may include any additional services you desire to offer, along with the cost involved. All such
proposals may be accepted individually or collectively, or rejected at the Town's discretion. Each
additional service will be evaluated on the basis of its net benefit to the Town.

Information Requested

QUALIFICATIONS AND EXPERIENCE

1. Provide a general overview and brief history of your organization, including parent and/or
_ subsidiary companies and the number of employees,
2. Provide the address of the office location(s) that will service the account.
3. Describe the experience of the financial institution in providing similar services for other
Towns and Municipalities.
4. Complete the following table with current credit ratings by Standard & Poor’s Rating

Services and Moody’s Investor Services. If the proposer is not rated by these rating
organizations, provide other evidence of the institution’s financial strength.

s o
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Financial institution

Standard & Poor’s Rating | Moody’s Investor Services

Short-term Unsecured
Senior Debt

Long-term Unsecured
Senior Debt

Financial Institution Holding Company

Standard & Poor’s Rating | Moody’s Investor Services

Short-term Unsecured

Senior Debt
Long-term Unsecured
Senior Debt
5. Discuss the firm’s current capital structure, adequacy, and coverage. If applicable, provide
the firm's risk-based capital classification (Well Capitalized, Adequately Capitalized, Under
Capitalized, Significantly Undercapitalized).
5. Include and electronic copy of the most recent audited financial statement and the latest
10-k report with the proposal.
7. Provide the bank’s Community Reinvestment Act (CRA) rating.
B. PERSONNEL
1. Provide the name, title, address, phone number, fax number and email address of the
primary contact person(s) assigned to this account.
2. Describe your firm’s policy on changing the primary contact person on an account,
3. Name the individuals who will work with the Town on a day-to-day basis. Information
should include:
& Experience working with other Towns and Municipalities
b. Proposed role with regard to the Town's account
C. Number of years of experience in this field
d. Number of years with your firm
e. Describe the level of local decision-making authority these individuals have to
handle emergency needs of the Town as they arise.
4, Will a specific customer service representative or a customer service department be
assigned to handle day-to-day transactions for the Town? _
a. Describe the responsibilities of the customer service personnel, including the
chain of command for problem resolutions.
. Is local customer service support available at the bank’s local branches?
¢ What are the hours of operation of each customer service unit involved in
supporting the proposedservices?
d. if an error is discovered by the Town, how would you propose to resolve it
{i.e. who should the Town contact first, etc.)?
5. {T Resources: Will the bank provide dedicated IT liaison{s) to work on set-up, file transfer,

testing and troubleshooting/issue resolution? During what hours is technical support
available?
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C. GENERAL BANKING SERVICES
1 Deposit Processing

a.

Please provide a listing of bank branches, noting the address and distance of the
branch closest to the Town.,

b. For deposits collected and transported by the Town, which branch location do
you propose the Town use to deposit funds?

c. Does the financial institution accept loose and/or rolled coin for deposit at this
branch?

d. What is the ledger cutoff time for deposits?

e, How are deposits credited? Are all items immediately verified? If provisional credit
is given, when does verification take place? If the financial institution corrects a
deposit, how with the Town be informed of this change?

2. Remote Deposit Capture

a. Describe the financial institution’s ability to process checks by RDC.

h. Is there a limit on the number of checks that tan be contained in a single
deposit?

c. Does your service allow for muktiple deposits in a single day?

d. How will we be notified of deposit corrections and/or adjustments?

e Describe the process used for balancing and correcting deposits transmitted to
your institution.

f. Does your service offer the ability to adjust data using recognition technology that
was not captured correctly by the scanner? If yes, please describe. If not, daes the
service allow the addition, deletion, and rescanning of checks during both the
correction and balancing functions?

g. What equipment does the financial institution recommend for RDC and what is
the price for thisequipment?

h. Can checks he automatically endorsed with the financial institution’s RDC service?
Is the automatic endorsement an electronic image or printed on the check?

i Are checks cleared as ACHs or image replacement documents? How does the
financial institution’s software determine the clearing mechanism?

i Is there a difference in legal standing for items clearing by ACH or image
replacement documents (IRDs)? if so, please describe,

3. Coin/Currency Ordering Services

a. Does the financial institution have an automated coin/currency ordering service?
Describe the deposit and change order procedures, cutoff times, security and
other features of this system.

b. Describe change order procedures and restrictions for branch pick up.

4, Returned Item Processing

a. Can returned items be automaticaily re-deposited? If so, how manytimes?

b. Does the financial institution offer any options that may increase the collection of
NSF checks?

c. Can the financial institution provide online access to electronic images (back and

_ front) of returned items? How soon after an item is returned can these images be

accessed?
Can the financial mstltutzon prowde a summary report of returned items

.identifying the
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item being returned?

5. Availability of Deposits

a.

How does the financial institution determine and calculate availability of deposited
items?

b. Does the financial institution give immediately availability for on-us items?

C. Does the financial institution calculate availability by item or formula?

d. is the avaifability assignment made continuously as checks are released for
collection, ar is assighment made at specific times during the day?

e Provide a copy of the availahility schedules the financial institution proposes to
use. s this the best schedule offered to any customer? If not, quantify the
difference and explain how the Town may obtain the financial institution’s best
availability schedule. Describe the extra charge, if any, for obtaining the financial
institution’s best availability schedule, _

f. List your cutoff times for giving same-day value on EFTs (e.g. wire, ACH/bulk)
recelved. How soon after the bank receives incoming funds {e.g. wire, ACH/bulk),
or notification of incoming funds, does the Town receive good value in its account?

g. What is the float period assigned to foreign items?

6. Positive Pay

a. Does the financial institution offer Positive Pay and Payee Positive Pay?

b. How would the Town ftransmit check issuance information to the financial
institution?

C. What is the deadline for the transmission of check issuance files to the financial
institution?

d. How frequently can transmission files be uploaded to the financial institution for
the issuance of additional checks, and/or recently voided items? Is there a limit
to the number of files perday?

e. Does the financial institution offer the ability to manually enter one-time check
disbursements issued during the day? Please describe.

f. - What controls are in place to protect against lost files and duplications of
transmissions? If duplicates are sent, is there a penalty or potentialissue?

g How will the Town be notified of exception items? What time will the Town receive
the information on exception items? What time does the Town have tonotify if an
exception should be accepted or rejected? Does the financial institution offer a
“do not pay” default for exception items?

h. Will stale dated checks be reported as exception items? ,

i. Is Positive Pay required for all demand deposit accounts, even on accounts with
no check writing functionality? Can accounts be desighated as “post no checks” to
prevent potential fraud? Is there a cost to make this account designation?

j- Is Teller Positive Pay available? How frequently is check Issuance information
updated and available to tellers?

k. Are there any other fraud protection services that the financial institution
provides and/or recommends?

7. Stop Payments

a. How are stop payment orders placed? Can stop payments be placed online?

b. Are stop payment requests effective immediately? If not, how long does it take
for a stop payment request to be effective?

gl thesystemverify-ifa:cheelchasbeen-paid-before-processingthe-
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payment reguest?

d. . Whatterm options are available for stop payments?

e Can stop payments be automatically renewed? If so, for how long? What is the
assoclated fee for each renewal?

8. ACH Processing
a. What ACH file transmission options are available?
b. What are the transmission deadlines for ACH files? When does the financial

institution need the file from the Town and when are the funds debited from the
Town’s accounts?

C. How are returned and rejected ACH transactions handled? What information does
the financial institution provide to assist in identifying returned and rejected ACH
transmissions? When is this information available?

d. Describe the financial institution’s procedures for handling debits to the Town’s
accounts that were not authorized by the Town. Does the financial institution
natify the Town of the receipt of an unauthorized ACH debit?

e If the financial institution provides ACH debit blocking, what level of filtering can
be applied?

f. Does the financial institution offer ACH Positive Pay {ability to make pay/no pay
decisions on unidentified ACH transactions)?

g Does the financial institution offer Universal Payment ldentification Codes
{ability to mask visible account numbers to reduce the risk of unauthorized direct
debits)?

9. Wire Processing
a. Describe the process of initiating wire transfers including USD domestic wires,

repetitive wires, USD international wires, and foreign currency international wires.
During what hours is the wire transfer system available?

e if wire transfers can be initiated online, describe the system’s security features. -
Can varying degrees of authorization be set (i.e. multiple authorizers, maximum
dollar amounts, etc.}?

d. Does the financial institution offer dual control release options (secondary
approval levels) for electronically initiated transfers? If so, describe.

e, What is the cutoff time for same-day wire transfers?

f What is the financial institutlon’s maximum retention period for future dated

transactions? For future dated transactions, at what time are warehoused wire
transfers automatically released on the transaction date? What types of wire
transfers can be warehoused? Are there warehousing charges?

2. Describe the financial institution’s procedure for providing payment confirmation
information {e.g., reference numbers) upon acceptance and execution of the wire
transfer request, including the availability and method of delivery of internal

. confirmation/sequence number and clearing system reference number.

h. Describe the financial institution’s policy for handiing a failed wire transfer.

How and when would the Town be notified?

10. Intra-financial Institution Account Transfers
a. Describe the process of initiating an intra-bank account transfer.
b. Does the financial institution offer dual control release options (secondary

s RRLG ENVE . S . & , A L0 ‘3"!'" '- ? fq..n mji’be Tty

Town of Waterford— Comprehensive Banking Services RFP Page 14




11.

12.

13,

14,

C.

What is the cutoff time for same-day intra-bank account transfers?

Statements and Documents

a.

How soon after the cutoff date are the following items ready?

Online

Bank statements
Fuif reconciliation information
Account analysis statements

Are electronicimages stored on the financial institution’s online reporting system?
How long are electranic images for depaosited and disbursement items stored on
the reporting system and available for customer access?

How doesvyour image system capture and report images for damaged checks?

if online access only, how long after the termination of a contract will the financial
institution allow the Town to access historical images on the reporting site? Can
histarical data be downloaded?

Online Reporting

a.

@

= @ rh

i

Describe the different reporting solutions and methods by which the institution
makes deposit and balance information available.

How will the Town access the reporting system?

What levels of authorization {e.g. accounts viewed, transaction capabilities, etc.)
can be permitted or turned off for individual users? is there a fimit on the number
of users that can access the online services?

What current day reporting is available through the reporting system (e.g.
beginning and ending ledger balances, collected balances, available balances, and
floatassignment)?

Are there differences in information available for current day and previous day
reporting? If yes, please describe.

What time is previous day information available?

In what file formats can data be downloaded?

Can electronic reports be customized? Is there an additional charge?

How many business days of balance history are stored on the reporting system for
previous day reporting? If there are differences in information available for
current day and previous day reporting, how many business days of balance
history are stored on the reparting system for current day reporting?

List all other transaction types that can be initiated using the online system.

Reconciliation Services

d.

[

Does the bank offer Account Reconciliation Program [ARP) services? Please discuss
options, provide sample reports and file specifications for reconciliation services.
Are the systems integrated for check, ACH and wire transfers? If so, describe. 1f
not, describe any plans to do so.

Pescribe how reconciliation data is transmitted to the Town.

File Transfer

d.

How are file transfers initiated? In what formats is the information available for
retrieval?
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15.

transaction type?

. Does your system prowde for electronic confirmation of receipt for file
transmissions?

d. How is connectlvity initiated? What protocols are used to facilitate the interface?

e Describe the process the financial institution uses to verify all records have been
received and processed.

f. What controls are in place to protect against lost files and duplicate transmissions?

How will the Town be notified of a duplicate file?
Credit/Debit Card Processing Services

Notes: The Town utilizes PayPal and Invoice Cloud for our credit card transactions. The bank
will only see ACH deposits for these transactions. The Town does not require credit/debit
card processing services,

16.

17.

18.

19.

20.

21.

a. Outline the security measures in place for the protection of data transmitted for
processing.

b. Describe the security measures used to prevent unauthorized user access ta
either the system or the data.

C. Provide names and phone numbers of three references, preferably similar to our

organization or with comparable volumes and communication capabilities, who
are currently using your card processing services. Select a mix of long-standing
and recently acquired customers.

d. Provide any additional information that is relevant to this RFP and your
capabilities to provide the services requested {e.g., product brochures, articles in
trade journals). ‘

Account Analysis Statements

a. Please provide a sample analysis statement.

b. Are account analysis statements available oniine? Can the account analysis data
be sent electronically?

C. Wil the bank assess FDIC or FICO charges to the Town? if so, what is the current

charge for an entire year on a $1 million balance? How is this charge computed?

Overdrafts

a. What are the fees and interest charges associated with overdrafts? How are these
charges calculated?

b. Is there a fee per check or per occurrence when there is an overdraft?

C. Is there a daily cap on fees?

Specify whether the online capabilities are accessible 24/7. ff not, list the hours of
availability for each service.

Describe the electronic and/or manual system used to provide the proposed services along
with backup and recovery capabilities. Who would the Town contact to initiate day-to- day
banking transactions if online capabilities and functionality are temporarily
unavailable?

Describe the financial institutions security procedures for its information reporting system,
both for access and information protection,

Is system administration performed by the financial institution or the customer? What

furctionsdoes thersecurity-administratorperform? s
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22,

is an audit trail report available, showing all activity, by whom and when, for each system?

23, Describe the types of insurance and bonding carried.

24, Include a copy of the financial institution’s most recent reports issued in accordance with
the Statement on Standards for Attestation Engagements {SSAE 16) for any processes or
systemns relevant to the services under this RFP.

25. If not already covered in the SSAE 16 report, describe the disaster recovery plans for each
proposed service for short- and long-term disaster and power failure recovery.

26, Describe any additional security measures available to the Town to minimize the risk of
unauthorized transactions in its accounts.

D. IMPLEMENTATION/CONVERSION

1 Provide a conversion plan for transitioning each of the proposed services to your financial
institution.

2. Who will be responsible for coordinating the transition for each of the proposed services?
If a conversion team is used, how with the Town’s account be transitioned to the angoing
client service team?

3 Indicate the financial institution’s plans for initial and ongoing educating and training
Town employees in the use of your systems.

4, Wil the Town be allotted a fixed number of hours of training?

£ NEW SERV!ICES ANDIDEAS

1 Describe any new services or ideas that will enhance the Town's utilization of financial
institution services described.

2, Please provide any additional information that your financial institution believes to be
pertinent, but not specifically requested elsewhere in the RFP,

F. REFERENCES

1. Provide at least three references, if possible, including client name, contact person,
address, phone number, services provided, and the length of time your financial institution
has warked for the entity.

2. How many clients has the proposed relationship manager gained and lost in the fast five

years?

G, SAMPLE CONTRACT

1

Provide a sample of the proposed contract for your financial institution’s services. Please
also provide samples of all other documents which will need to be signed/entered into
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related to the provision of the services requested in this RFP, including any documents
referenced or incorporated into the contracts/agreements.

2. it is the intention to incorparate the RFP and your financial institution’s proposal
response as part of the overall contract. Is this acceptable? If not, why?

H. PRICING AND ACCOUNT ANALYSIS
1. For how long is the financial institution willing to guarantee the proposed fees?
2. Can fees be debited directly from the Town’s accounts rather than billed to the
Town?
3, Provide a complete fee schedule for all of the services described in your financial

institution’s proposal using Association of Finance Professionals (AFP) Service Codes, if
possible. A list of services currently used with volume levels is provided in Appendix B.

Fees related to all services described in the proposal must be listed, even if the service is
not shown on the schedule. Also, include any one-time or set-up charges, research fees,
minimum fees and all other fees that will be charged. Include any incentives or price breaks
offered based on volume, timeliness of payment, rebates or other measures.

4, Are you willing to offer any transition or retention incentives?

5. Are there any additional price breaks or incentives?
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V. Evaluation and Award Criteria

This REP seeks financial institutions to provide comprehensive banking services to the Town, A preliminary
evaluation will be conducted identifying the financial institutions deemed fully qualified and best suited
among those submitting proposals on the basis of the evaluation factors listed below {not in priarity order):

Criteria

QOperational Requirements
* Understanding the needs and operation requirements of the Town
«  Fipancial institution and branch locations
» Scope of services offered, including degree of automation
Experience
*  Experience, resources, and qualifications of the financial institution and individuals assigned
to this account
- Relevant experience managing similar account relationships with Towns and Municipalities
= Quality and responsiveness of customer service
» Local decision-making authority to handle emergency needs
Financial Strength
= Financial strength of proposing institution
« Adequacy of financial controls and protection against loss
Transition
= Quality and scope of implementation/conversion plan
= Value of any new product or service suggestions or other new ideas and enhancements
Compliance with the requirements of this RFP and quality of proposal
Fees
= Proposed fees, compensation and other guantitative measures {although fees and
compensation will be an important factor in the evaluation of proposals, the Town is
not required to choose the lowest cost proposer)
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Appendix A: Intention to Submit a Proposal

In order to provide timely updates to this Request for Proposal, including the respanses to questions
submitted, we ask that potential financial institutions submit the information below via email no later

than 4:00 p.m. on 11/30/21.

To: Rawle Dummett Purchasing Agent at; rdummett@waterfordct.org

INTENTION TO SUBWIT A PROPOSAL

Financial institution name;

Contact name and title:

Emaii, phone and fax numbers:

Physical address:

Mailing address, if different:

Intention to Submit Proposal: | [ Yes, we plan to submit a proposal. Please
continue to provide updates to the individual
above, or

[J No, we do not plan to submit proposal.
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Appendix B: Expected Volume Levels

Service Description Annual Volume
Maint. Fee

Checks Written

Stop Payments

Electronic Debits
(Withdraws)

Electronic Credits {Deposits)
Deposits

On Us items

Transit items

Charge Back items
Incoming Wires

Outgoing Wires

ACH CQrigination Maint,
ACH Origination Batches
ACH Origination ltems
ACH Notification of Change
ACH Returns

Remote Deposit Maint
Remote Deposits

Remote Deposit tems
Positive Pay

Positive Pay Exceptions
Positive Pay Stops

Average Monthly Balance

Town of Waterford-— Comprehensive Banking Services RFP Page 21













FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
wwwwaterfordet.org

TO: Rawle Dummet, Purchasing Agent
FROM: Kim Alen, Director of Finance
copPy: Abbas Danesh, Treasurer
Ginny Bielucki, Accountarit I}
Joseph Mancinj, BOE
Karen Kopec, BOE
RE: Contract Award Notification (Bid#22-110 COMPREHENSIVE BANKING SERVICES)

DATE: May 13, 2022

" Abbas Danesh, Ginny Bielucki, Karen Kopec and myself reviewed all proposals for banking services that
were received in response to Bid #22-110 Comprehensive Banking Services. After reviewing all the
proposals, fees for current services, and earning credit percentages it is our recommendation to award
the contract for the Town of Waterford banking services to People’s United Bank.

People’s rates earning credit is proposed at .75% and they have agreed to hold their rates for 5 years.
None of the other proposals match Peoples in fees/rates or earning credits. People’s also wili be
providing equipment at no charge that will allow the town to begin using remote check capture
technology to allow bank deposits remotely.

Respectfully,

Kimberly Allerv



l /'_ i \.. .
PeopleSUnited
' \ =" A diirision of M&T Bank-
850 Main Strest, RC 579
‘Bridgeport, CT 06604
Photie: (203) 338-3191

Fax: (844) 227-8979
david . weber@geoples.com

May26, 2022

Kimberly Allén
Director of Finance
Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385 -

RE: Town of Waterford Bid #22-110 Request for Proposal Compreherisive Banking Services
DearMs, Allen; '

By. signifig this cortespondence, the parties hereto confirrh that the Town of Waterford (the “Town”) has
awarded Bid #22-110, Request for Proposal Comprehensive Banking Services (the “RFP”) o People’s
Unijted, a Division of M&T Bank (the“Bank”), upon the terms and conditions of the following agreeménts
(attached hereto): ) ' , o

Treasury Manageritent Sérvice Master Agreemerit
Remote Deposit Capture Service Appendix
- Appendix B: Expeoted Voluriie Levels

Asw provided in the Bank’s cover letter submitted with its response to the RFP, the Barik further agrees to
" provide the following to the Town: - “

A $2,500 dollar refention credit to offset costs of dép0sitoxy supplies
Up'to. two (2) free RDC check scanners :
Payment of the Town’s courier service

A Money Matket rate of 0.12% to be reviewed on a quarterly basis

The Bank alsv'agrées to fix its fees provided in Apgendix B: Expected Volume Levels for the initial five
(5) year term of its engagement with the Town. If the Bank intends to revise its fee schedulé after the initial
five(5) year term of its engagement, the Bank will provide writtén notice to thé Town at least 90 days in
advance, The Bank’s fees are subject to negotiation and approval by the Town, and ‘will not exceed the
annual consumeér price index-urban (CPI-U) for the most recently dvailablé 12-month trailing period.



"The initial-term of the Bank’s confract with thie Town is five (5) years, and the Town has the option to
* renew the térm for an additional S-year.period. X

If'you'have any questions, please feel free to contact me.
CONFIRMED AND AGREED TO:

PEOPLE’S UNITED, A DISION OF M&T BANK

| By: David F. Weber .
Vice President & Relationship Manager

THE TOWN OF WATERFORD

By: Kimberly Allen
Director of Finahee
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Maintenance Fee

Checks Written 7880 50
Stop Payments 20 S30
Electronic Debits (Withdraws) 610 50
Electronic Credits (Deposits) 1244 50
Deposits Ticket 854 S0
On Us ltems 3344 50
Transit items Local 40890 50
Charge Back ltems 79 S8
Incaming Wire 16 $12
Qutgoing Wires 24 $12
ACH Origination Maint, 12 $35
ACH Origination Batches 59 $5
ACH Origination items 16637 SQ
ACH Notification of Change 7 sS4
ACH Returns 2 85
Remote Deposit Maint (Monthly} nfa S60
Remote Deposits n/a s1
Remote Deposit ltems n/a SQ
Positive Pay n/a 350
Positive Pay Exceptions 14 $2
Positive Pay Stops 29 50
Average monthy balance 54,000,000




Online Banking [nfo Reporting Premier (2 accounts) ' $50
- Info Reporting Addt'| accounts $13
Info Rpt Details 0-500 6000 50
Info Rpt Details 501+ 5350 S0
Account Recon/Positive Pay Payee Positive Pay - n/a $20
Full Recon w/Positive Pay 12 885
Full Reconciliation 12 S75
Full Recon Issued items 7928 50
Full Recon Issue Files 163 58
ACH Positive Pay 24 “$19
ACH Positive Pay Exception Items 14 $5
ZBA ZBA Concentration : 12 $40
ZBA Sub Account 12 525
Wires Wire Module 12 835
Incoming Wire Activity Report 16 $2-
Lockbox Services
Web Research 12 $5
Extract File 12 55
Retail Monthly Maintenance 12 $13
Web Exceptions 12 S5
Lackbox Delivery Preparation Charge 12 53
Monthly Transmission Maintenance 12 S4
Lockbox Deposit 3 S1
Retail Lockbox Per Item Processed 1058 S0
" LBX Reject OCR-MICR Repair 9 50
Archived Images 1925 SO
Unprocessable/Correspondence S1
Retall Lockbox Item Reject 67 SO
Courier Service 3 $50
Lockbox Deposit On Us & Local 867 S0
UPS Package Return 1 At Cost




Peoples United TREASURY MANAGEMENT SERVICES
———Bank® MASTER AGREEMENT

This Treasury Management Services Master Agreement (this “Agreement") is by and between People’s United
Bank, National Association (“Bank") and the customer executing this Agreement below {“Gustomer”). From fime
to time Customer may request and Bank may agree to provide to Customer cerfain Services, as defined below,
offered by Bank. Bank and Customer agree that the Services provided by Bank to Custorner will be governed by
the terms and conditions of this Agreement and all Service Agreements entered info by Bank and Customer from
tima to time with respect to specific Services requested by Gustomer.

Customer hereby certifies that the governing body of Customer has taken all necessary actions in accordance
wiih its governing documents and all applicable laws to appoint and authorize the individual(s) set out in TABLE
1 as the person{s) who are Customer's Authorized Officer(s) with the full power and authority to act in the name,
and on behalf, of Customer with respect to this Agreement, including without limitation, the power to: (i) execute
this Agresment, {ii} select ireasury management Services and enter into Service Agreements, (i) delegate their
powers {0 one or more Administrators, including If so desired, their authority to enter into Service Agreements,
and (lv) designate User(s), thelr fransaction authority and correspending applicable limits,

Customer further certifies that it has appointed the individuai(s) named as Administrator(s) set aut in TABLE 2
with the fuli power and authority fo manage and administer Customer's receipt of Services urider this Agreement
or any Service Agreement identified in Exhibit A, including without limitation, the power fo: (i} determine the
individual Users who will be authorized fo use Services on Customer's behalf, or otherwise issue instructions to
Bank, (i) establish Jimits on each such User’s authority to access information and conduct transactions, and (jii) if
so delegated by Customer, the power to execute and deliver to Bank in the name, and on behalf of Customer,
any Service Agreement in connection with the recelpt of Sewlces If Customer so designates, an Admmtstrator
may also be a User.

Customer agrees thal the designated appointment(s), authorization(s), representations, warranties, and
certifications will remain in effect and Bank will be able to rely on sald authorization(s) until such time as Gustomer
has notified Bank in writing and Bank has had a reascnable ocpportunity to act on such notice, Customer further
agrees to hold Bank harmless for any losses Customier may suffer arising from Bank's relying on the appointments
and authorfzations set out herein.

1

1. Definitions.

As used in this Agreement, including any Service Agreement (unless provided otherwise), the following terms
ghall have the following meanings: ‘

"Account’ means one or more deposit account(s) mairtained at Bank and used in connection with any Service,

“Administrator’ means an individual Customer who has been granted the full power and authority by an
Authorized Officer of Customer to manage and administer Customer's recelpt of Services under this Agreement
or any Service Agreement, as so specified in Table 2.

“Affiliate(s)’ means the parent, any affiliate and any one or more direct or indirect subsidiaries of Bank or
Customer and their respective successors and asslgns, if applicable.

“Authorized Officer’ means a petson with the power and authority to enter Into this Agreament and any Service
Agreement In the name, and on behalf, of Customer, as so specified in Table 1. Each Authorized Officer has the
autherity to designate one or more Administrator(s) on behalf of Customer or ctherwlse delegate their authority to
other individuals. if requested by Bank, in addition to completing Table 1, Customer agrees to provide Bank with
salisfactory evidencs of each Authorized Officer's authority, An Auihonzad Officer may also be an Administrator
and/or User.

“Bank” means People's United Bank, National Association including its successors and assigns.

“BDAC” means Bank’s Business Deposit Account Contract, as currently in effect and as may be amended from
fime to time.
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Peoples United TREASURY MANAGEMENT SERVICES
\————Bank’ MASTER AGREEMENT

‘Business Day” means any day except Saturdays, Sundays, and federal banking holidays on which Bank is
required.or permitted to be closed. .

“Customer" means the entity executing this. Agreement and, to the extent that any such entity executes this
Agreement on behalf of other enfities, such as Affiliates, the term Customer shall include such other entities as
well, .

“aTreasury+ Agreement” means the Service Agreement goveming access to Bank's Website.

“Master Authorization” means evidence in form satisfactory {o Bank that each of Customer’s Authorized Officers
are duly authorized and empowered 1o, in the name, and on behalf, of Customer, enter into this Agreement, sach
Service Agreement, and all other agreements related to the provision of Services by Bank, including the power to
appoint and authotize Administrator(s).

“NACHA" means the National Automated Clearing House Asscciation, and "NACGHA Rules” means the Operating
Rules and Guidelines of NACHA as in effect, and as the same may be amended from time to time.

“Primary Account” means the Account designated by Customer to which fees due Bank hereunder or under any
Service Agreement may be charged in accordance herewith or any applicable fee schedule. Unless otherwise
agreed upon in writing by Bank, the address for Customer associated with the Primary Account shall be the
address to which all notlces and other communications concerning Services may be sent by Bank.

“Services” means the cash and treasury management services provided by Bank to Customer pursuant to this
Agreement, the Service Agreements, and any Service or User guides, manuals, terms of use, procedures, fee
schedules, software licenses, or other documents made available to Customer from fime fo time.

“Service Agreement’ means a written agreement describing the terms and conditions which govern a specific
Service. Each such Service Agreement is incorporated herein by reference and made & part hereof. A Service
Agreement includes any schedules, addenda, set-up forms, user manuals, or olher documents. provided to
Customer in connection with a selected Service. Service Agreements may be amended or updated frorn time to
time, in whole or in part and with respect to any amended Service Agreement which does not revake an existing
Service Agreement in its entirety. The term Service Agreement shall refer to both the existing and updated Service
Agreement.

“User” means a person authorized by Customer's Administrator to have access and issue instructions fo Bank.
“Website” means Bank's online business banking platform.
2. Customer Authority, Representations and Warranties.

2.1 Customer Representafions and Warranties. Customer heraby reprasents and warrants to the Bank that;

{i) It has full right, authority, and pawer to enter into this Agreement;

(ii) The execution and entering into of this Agreement and all Service Agreemant(s) have been duly authorized;

{iif) it is validly existing and in good standing in the jurisdiction In which it is organized and any consent or
autherization of any governmental authority or third party required to be obiained by Customer in connection w;th
this Agreement or any Service used or performed has been obtained; and

{lv) it is not a "consumer” within the meamng of the Electronic Funds Transfer Act or similar statutes or
regulations.

2.2. Cusiomer Desjanation of Accounts. Customer shall designate in writing the Primary Account and the
Account(s) af Bank to which Customer wishes each Service to apply. Customer shall provide written notice to
Bank of any changes to its selection(s) or designation(s), Any such notice will only become effective after Bank
has had a reasonable fime to act upon any such notice. The Accouni(s) with Bank affected by this Agreement
shall continue fo be governaed by the BDAC, except {0 the extent it may be incansistent with the terms of this
Agreement or any Service Agreemant.
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Peoples United TREASURY MANAGEMENT SERVICES
\——Bank® MASTER AGREEMENT
2.3. Customer Designation of Administrator{s). Customer's Authorized Officer(s) (Ref Table 1) shall designate
one or more Administrators for the Services (Ref Table 2). Customer authorizes its designated Administrator(s)
to establish, manage, and administer one or more Services on behalf of Customer and to designate Users of the
Service(s). Bank shall ba entilled o rely on any writlen notice or other written communication believed by it in
good faith to be genuine and to have heen signed by Customer's designated Administrator{s). Customer will
provide reasonable prior notice of any change in its Administrator(s) to Bank and any such change shail not be

effective until Bank has had a reasonable opportunily to act on such notice.

2.4. Customer To Provide Updated Notice. Customer shall provide written notice to Bank of any changes to
the information previously provided by Customer to Bank, including, but not limited to, any additional locations,
any change in business, any new business, the identily of principals or owners, the form of business organization,
type of goods and services provided, and method of conducting sales. Such notice must be received by Bank
within five (5) Business Days of the change. Customer shall provide any additional information requested by Bank
within five (5) Business Days of such request,

3. Treasury Management Services.,

3.1 Service Selection. Upon acceptance of this Agreement by Bank, Customer may request that Bank provide
it Services by submitting to Bank one or more Service Agreements acknowledged by an Authorized Officer or
designated Administrator. Customer's initial selection of Services are evidenced by the Service Agreements
included as addenda to this Agreement. By submitting a Service Agreement and all related documents and
information Bank requires in order to properly provide the requested Service(s), Customer: {i) authorizes Bank to
provide to Customer the specified Service(s) in accordance with the specifications and instructions set forth
therein, and (i} agrees {o be bound by the additional terms and conditions in any such Service Agreement and
related documentation. Gustomer represents and warrants that the Service(s) it receives pursuant to any Service
Agreement wiil be used by Customer solely for business or commercial purposes and not for personal, family, or
household purposes. Bank may make changes to this Agreement and fo any Service Agreement af any time upon
notice to Customer in accordance with the section of this Agreement entitled "Notice, Changes, and Amendments.”
Customer may begin to use a Service when Bank has approved such use and has received ail required properly
executed Service Agreement(s) and other forms, Bank shail have no bbligation o deliver of render 3 Service untl)
Bank has approved such use and received all required and properly completed and/or executed forms. Any
instruction provided by Customer to Bank, which may be communicated within the terms and conditions of the
Service, by onling screen instructions or other forms of writien notice permitted by this Agreement, are made a
part hereof. Some of the Services require Customer to complete and provide to Bank information or documentation
in, or as part of, Service Agreement schedules, set-up forms, input forms or other documents required in
connection with the Service({s). Customer’s use or confinued use of each such Services will be conditioned on,
and subject to, Customer entering into, or completing and providing to Bank, the foregoing when Bank so requests.
The effective date of the terms of a Service shall bé the date upon which Bank approves Customer's use of the
Service or the date on which the Service is first made available to Customer. Customer acknowledges that Bank.
has the right to restrict the availability of certain Services in certain market areas. in the event of a dispute between
Bank and Customer regarding the Setvice(s) subscribed, and provided, to Customer by Bank, absent manifest
error, the information contained in the hooks and records of Bank shall control, Customer further acknowledges
that at Bank's option, Bank may engage a third-party service provider to provide some or all of the Services.
Therefore, as used in this Agreement or any Service Agreemant, the term "Bank’ shall include any third-party
service provider utilized by Bank in providing Service(s).

3.2 Online Services. Bank offers a number of Sapvices through Bank's Website, Actess and use of the Bank's
Website is governed by the eTreasury+ Agreement. In order to receive cerfain Services through the Website,
Customer may be required o exgcute and deliver {in addition to the eTreasury+ Agreement) Service Agreement(s)
govemning such Services. The eTreasury+ Agreement together with this Agreement, all applicable Service
Agreéments, the BDAC, and all required set-up forms, user guides and other related documentation, all as
amended from time to fime, represent the entire understanding of the parties with respect to accessing Bank's
Website and receipt of the Services avallable thereon,

3.3. Agreement te Conduct Business Elecironicafly. Customer agrees to conduct business with Bank
efectronically and consents to the giving and recelving of notices, instructions, including without limitation,
acknowledgements, and to be contractually bound electronically or by electronic means and not in paper or non-
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electronic form. Customer further agrees that evidence of its or Bank's consent to be contractually bound may be
givén by electronic means without necessity of a signature to be effective and that slectronic capies of notices,
instructions, or agreeiments such as facsimile or electronic copies shall be as effective as if originals werg
exchanged belween the parties.

3.4. Required Software. Bank may supply Customer with certain software owned by or licensed to Bank to be
used by Customer in connection with certain Services, Customer agrees that all such software is and shail remain
the sole property of Bank and/or the vendor of such software. Customer shall not transfer, copy, alter, modify,
reverse engineer, reproduce, or convey in any manner, in whole or in part, any such software. Customer agrees
to execute and deliver to Bank such license agreements and other documents as Bank and/or the vendor(s) of
such software may requlire in order for Customer to use such software, and Customer agrees to comply with afl -
of the terms and conditions of all such ficense agreements and other documents to which Customer agrees to be
bound. Custorner shali return or destroy any hardware/software as directed by the Bank, promptly upon request
or at termination of the applicable Service Agreement or this Agreement; and shall be responsible {or any damages
to any such materials other than normal wear and tear. Customer shall indemnify, defend, and hold harmiess
Bank from and against any loss, damage, or other claim or liability attributable to any unauthorized distribution or
disclosure of any software provided with the Service(s) or any other breach by Cuslomer of any scitware license.
The provisions of this paragraph shall survive termination of this Agreement. Customer acknowledges that any
breach or threatened breach of this paragraph will cause immediate irreparable injury to Bank and therefore,
Custormer agrees that injunctiva relief, including prefitninary injunctive relief and specific performance should be
rewarded as appropriate to remedy such breach without Jimiting Bank's right to other remedies availabile in the
case of such a breach. Bank may apply to a court for preliminary injunctive relief, parmanent injunctive relief and
specific performance but such application shall not abrogate Bank's right to proceed with an action in a court of
competent jurisdiction in order to resolve the under!ying dispute.

Unless otherwise agreed in writing between the Bank and Customer, Cusiomer shall be responsible for the
payment of all costs of installation of any software provided to Customer in connection with the Service(s), as well
as for selection, installation, maintenance and repair of all hardware required on Customer's premises for the
successful operation of the software. Customer is responsible for maintaining s computer and equipment
(including those provided by Bank for use with the Service(s)) in good working order. Customer shall ensure that
its computers and other equipment have the necessary compatibility and format to interface with Bank's
systems, including without fimitation. the ability to support the Bank's security procedures. Customer agrees
to install upgrades and other systems enhancements within a reasonable time after being requested by Bank to
do so.

4. Deposit Account Terms and Conditions; Fees and Charges.

4.1. Business Deposit Account Contract (BDAG). Most Services require that Customer maintain one or more
Business Deposit Accounts with Bank. Bank and Customer agree that any Account established by Customer in
connection with Service(s) offered by Bank shall be governed by the then current BDAC, including one or more
fee schedules issued by Bank for the Account, If there is any conflict between the terms and provisions of this
Agreement and the BDAC, the terms and provisions of this Agreement shall govern, but only to the extent
reasonably necessaty to resolve such conflict. Customer acknowledges that it has received and executed (whare
necessary) all agreements, resolutions, signature cards and forms governing the Account{s) required to receive
the Service(s) requested, and agrees fo be bound by their terms. Customer also agrees to establish all Accounts
that must be opened In order to receive each Service in the manner contemplated by the applicable Service
Agreement.

4.2. Treasury Management Services .Fees and Charges. Customser agraes to compensate Bank for all
Services that Customer receives pursuant to this Agreement, including each Service Agreement, in accordance
with the applicable fée schedules or written agreements betweasn Bank and Cusiomer in effect from time fo time
that apply to the Service(s). The fee schedule for each Service shall be deemed accepted by Customer upon
provision of the Service {o Customer,

Customer authorizes Bank fo charge the Primary Account for all applicable charges and fees to the extent that
such charges and fees are not offset by earnings credits or allowances for Customer's Account(s), If the balance
of avallable funds in the Primary Account is not sufficient to cover such fees, Customer hereby authorizes Bank
to charge such fees to any other deposit account maintained by Gustorner with Bank, except as restricted by

Page -4 -of 27
Treasury Management Master Agreemeat - 12,2020



Peoples United | TREASURY MANAGEMENT SERVICES
\——Bank’ MASTER AGREEMENT

applicable law. Bank aiso may, at its option, include fees arising from this Agreement or from any Service
Agreement in an analysis statement of Customer's Account relationship or bilf Customer for any fees. [f at any
time there are not sufficient collected funds in any Account to cover all cutstanding transactions and other payment
obligations of Customer in respect to Servige(s) received, Customer agrees to immediately pay Bank, on demand,
the amount of any deficiency in such outstanding transactions and obligations. All other account agreements and
all fees and charges relating to any accounts of Customer remain applicable to the Account(s) and Banl's
remedies set forth in those agreements are cumulative.

Customer also agrees fo pay all sales, use, or other taxes (other than taxes based upen Bank's net income)
applicable to the Service(s) provided by Bank hereunder. Bank will charge a service charge for account research
requested by Customer In accordance with the published schedule of charges for such research.

4.4. Other Customer Charges. Customer shall be responsible for the costs associated with establishing énd
maintaining a connection between Customer's computer systems and the internet and any costs associated with
transmitting data over the internet to Bank, as may be required for the performance of any Service.

3

5. Customer Data.

5.1. Customer Provided Data. Customer shall fransmit or deliver data and other information in the format and
on the media as provided for In each Service Agreement of in the applicable Service user guide or other
~ instructions, or as otherwise required by Bank in conjunction with providing the Service(s) selected by Customer.
Customer shall have the sole responsibility of ensuring the accuracy and cotrectness of all data so transmitted.
Customer acknowledges and agrees that Bank will not be examining the data for correctness, and Bank shall not
have any responsibility for detecting errors in any data transmitted by Custamer. The data transmiited by
Customer must be legible, correct, and complate. Bank shall not process, and Bank shall not be liable fo Customer
for failure to process, data if the data is not in the farmat specified by Bank or if the data is incomplete. Bank shall
not be liable for errors or omissions caused by data rejected as the result of Customer's failure to provide data in
accordance with the standards specified in the applicable Service Agreement, user guide(s) or other instructions.

5.2, Data Delivery Deadlines. Customer shall deliver or transmit all data or information to Bank by the
deadline(s) specified in the applicable Service Agreement or as otherwise communicated to Customer from time
to time. Bank shall have no obligation to process data or perform a Service if data required by Bank to provide
such Service is not received by Bank by the specified deadline,

6. Customer Security Procedures,

'8.1. Customer Designated Administrator and Users, Customer shalt be solely responsible for the actions of -
its Administrator(s) in designating Users allowed {o accass any of the Services. User access to the Services wili
be conirolled through the use of Sarvice specific security procedures such as User tDs, personal identification
numbers, passwords, digital certificatesfsignatures; dr cther security devices. Bank shall be entitled to rely on any
written list of Users provided to Bank by Customet's Administrator(s) until a Users authorization Is revoked or
modified by Customer in writing and Bank has had a reasonable period of time to act on any such notice, Customer
agrees that Bank may refuse o comply with raguests from any individual until Bank receives documentation
reasonably satisfactory to it confirming the Individual's authority. Bank shall be entitled to rely on any notice or
other writing believed by it in good faith fo be genuine and correct and to have been signed by the individual
purparting to have signed such notice or other writing. Bank may also accept instructions from any person if such
instructions are submitted in conformity with agreed upon security procedures and Bank’s only respensibility is to
substantially comply with its obligations under any such security procedures. Bank may, but shall have no
obiigation to, request additional confirmation, written or verbal, of an Instruction received in conformity with agreed
upon security proceduras at any time or for any reason whatsoever prior fo executing the instruction. Customer
understands and agrees, and Customershall advise each User that Bank may, at Bank’s option, record telephone
conversaflons regarding instructions recelved from Users.

6.2. Security Procedures. Customer agrees that it shall be solely responsible for ensuring compliance with
any security procedures established by Bank and agreed upon by Customer in connection with the Service(s), as
such may bs amended from time to time, and that Bank shall have no liability for any losses sustained by Customer
as a result of a breach of security procedures if Bank has substantially complied with the security procedures. If
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any security procedures are violated, Gustormer agress to notify Bank promptly upon becoming aware of any such
breach. In its sole discretion, Bank reserves the right to discontinue providing Service(s) for security reasons,
including suspected breaches or risk of loss to either Bank ar Customer. Customer agrees fo be bound by any
instruction, whether or not authorized, issued in its name and accepted by Bank in compliance with-the applicable
secutity procedures. Customer acknowledges that agreed upon security procedures will be deemad commercially
reasonabie, even if such securily procedures are not commercially reascnable, to the extent that other
commercially reasonable security procedures were offered but rejected by Customer. Customer acknowledges
and agrees that the security progedures maintained by Bank are not intended to detect errors in the content of an
_instruction received from Customer or Customer's User. Any errors in an instruction from Customer or Customer’s

User shall be Customer's sole responsibility.

BANK'S SECURITY PROCEDURES ARE STRICTLY CONFIDENTIAL AND SHOULD BE DISCLOSED ONLY
TO THOSE INDIVIBUALS WHO ARE REQUIRED TO KNOW THEM. IF A SECURITY PROCEDURE INVOLVES
THE USE OF SECURITY CODES, PERSONAL IDENTIFICATION NUMBERS (PINs), CHECK STOCK, OR
OTHER SECURITY DEVICES, CUSTOMER SHALL BE RESPONSIBLE TO SAFEGUARD THESE SECURITY
CODES OR DEVICES AND MAKE THEM AVAILABLE ONLY TO AUTHORIZED INDIVIDUALS. CUSTOMER
HAS THE SOLE RESPONSIBILITY TO INSTRUCT THOSE INDIVIDUALS THAT THEY MUST NOT DISCLOSE
OR OTHERWISE MAKE AVAILABLE TO UNAUTHORIZED PERSONS THE SECURITY PROCEDURE, CODES,
PINs, CHECK STOCK, OR OTHER SECURITY DEVICES TO ANYONE. CUSTOMER HAS THE SOLE
RESPONSIBILITY TO ESTABLISH AND MAINTAIN PROCEDURES TO ASSURE THE CONFIDENTIALITY OF
CUSTOMER INFORMATIQN.

Customer acknowiedges that Customer is aware of the risks inherent in using computer systems connected to
the internet to store and transmit impotiant business and financial information, In light of such risks, Customer
agrees to instali and maintain, throughout the term of this Agreement, up-to-date and commercially reascnable
protective software, such as firewalls, antivirus, spyware, and moniforing software, lo detect and prevent
unauthorized access to the computer systems Customer may use to access the Service(s). Customer agrees to
maintain a vigitant watch to defeat and avoid phishing, pharming, or other online attacks or fraudulent schemes
that could compromise the security of Customer's access to any Service. Customer further agrees that abisent
Bank's intentional misconduct, it shali be solely liable for any losses it may suffer as a result of the infiitration,
takeover, or other breach of Customer's computer and data sysltems.

7. Duty to Inspect.

Customer is responsible for monitoring aill Services provided by Bank, including each individual transaction
processed by Bank. Customer acknowledges that in addition to providing Customer with periodic statements of
Account activity, Bank communicates and mekes available to Cusfomer transactional information and Account
activity reports in multiple ways and formats, which may vary in type and form depending on the Service(s)
Custormer subscribes to, With respect fo Account activily and transaction information that is communicated or
made available o Customer pursuant to these other channeis and methads, including any Account or Service
fees, Customer agrees to review such information promptly and notify Bank of any errors or other problems within
ten (10) calendar days (or such other period as may be required by applicabls law) after Bank has made available
to Customer any such report, statement, or other material containing a description of the transaction which
Customer believes to be erroneous, including any account analysis statement or online account information or
notices. Except to the extent required by law, failure to notify Bank of an error or probiem within sugh timeframe
will relieve Bank of any and all liability for interest upon correction of the error or problem (and for any loss from
any subsequent transaction invilving the same esror or problem). In ths event Customer falls to report such error
or problem within thirty (30) days after Bank made available such report, statement or online account information
or notices, the transaction shall be desmed to have bean property authorized and executed and Bank shall have
no liability with respect to any error or problem, even If such information subsequently appears on 2 periodic
statement of Account activity and Customer reports the error within the timeframe set out in the BDAC. Customer
agrees that its sole retnedy in the event of an srror by Bank in the implementation or execution of any selection,
request or order from Customer shall be fo have the Bank correct the error within a reasonable period of time after
discovering the error or receiving notice of the arror from Customer.
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8. Service and Customer Transaction Limits.

Customer agrees that Bank may establish limits or restrictions on Services provided by Bank and that Bank may
establish and amend those fimits. The limits or restrictions may apply to fransaction amounts, types of accounts
that are eligible for the Service(s), the frequency of the fransactions, or any other limits or restrictions that Bank
deems necessary. In the event that providing the. Services fo Customer results in unacceptable credit exposure
or other risk to Bank, or will cause Bank to violate any law, regulation, rule, or order to which it ig subject, Bank
may, without prior notfice, limit Customer's transaction volume or doliar ameunt and refuse to execute transactions
that exceed any such limit, or Bank may suspend or ferminate any Service then being provided to Customer.
Customer shall, upon request by Bank, provide Bank with such. financial information and statements and such
other documentation ag Bank reasonably delermines to be necessary or appropriate showing Customer’s financial
condition, assets, liabilities, stockholder's equity, current income and surpius, and such other information
regarding the financial condition of the Customer as Bank may reasonably request to enable Bank to evaluate its
exposure. or risk. Any limits established by Bank hereunder shail be made in Bank's sole discretion.

Customer agrees to abide by and honor the fimits or restrictions established by Bank. Customer also agrees that
Bank shall have no tiability to Customer for refusal to.process any transaction or to act on any request by Customer
that exceeds any limit or restriction. Customer acknowladges and agrees that Bank shall have the right in its sole
discretion to change any limit established by Bank. Customer and Bank may from time to time agree to temporary
increases in Bank assigned limits for ACH, Remote Deposit Capture, or Wire Services by signing, either physically
or electronically, a temporary increase approval form,

9. Financial Information and Audit.

Upon request by Bank, Customer hereby authorizes Bank to enter Customer's business premises for the purpose
of ensuring that Customer is in compliance with the terms of this Agreement, applicable laws and regulations,

NACHA Rules (if applicable), and Customer specifically authorizes Bank to perform an audit of Customer's
operational controls, risk. management practices, staffing and the need for training and ongoing support,

compliance with NACHA Rules and this Agreement, and information technology infrastructure, Customer hereby
acknowledges and agrees that Bank shall have the right to mandate specific internal controls at Customer's.
location(s) and Customer shall comply with any such mandate. In addition, Customer hereby agrees to allow Bank
to review available reports of independent audits performed at Customer's location(s) related to information
technology, the Services, and any associated operational processes. Gustomer agrees that if requested by Bank,

Customer wili complete a self-assessment of Customer's operations, management, staff, systems, internal
confrols, fraining, and risk management practices that would otherwise be reviewed by Bank in an audit of
Customer, If Customer refuses to provide any requested information, or if Bank concludes, in its sole discretion,

that the risk of Customer is unacceptable if Customer viclates the Setvice terms and conditions or NACHA Rules,

or if Customer refuses to give Bank access to Customer's premises, Bank may terminate the Service(s) and this
Agreement.according to the grovisions hereof,

10. Notices, Changes, and Amendments.

10.1. Notices. All written notices to Bank shall be delivered or mailed to the address designated by Bank from
time to time. Notices and communications from Bank to the Customer regarding any Service, Service Agreement
or any change to this Agreement may be made orally, in writing, postage prepaid by first class mail, or hand-
delivered, or may be delivered electronically, by facsimile or email, or via the Website, Customer agrees that
Bank’s notice fo any agent, signer on any Account, Administrator, or User is nolice to Customer.

Customer agrees that Bank may send hotifications regarding changes in the terms of this Agresment and
other notifications regarding any applicable Service to Customer in electronic form, either by posting such
information, disclosures, and notices at Bank's Website or by iransmlthng them, or notice of the availability thereof
at the Website, to any email address that Customer has provided in connection with its use of any Service.
Customer shall be deemed o have received electronic notices one (1) Business Day after Bank posts them at the
Website or fransmits them, or notice of the availabifity thereof at the Website, to Customer's email address, as
applicable, whether or not Customer has retrieved them by that time. Customer agrees fo frequently and regutarly
refrieve its email and review posted messages and information at the Website to ansure that Customer is aware
of current terms, conditions, and information relating to the Services. Bank reserves the right at any fime, in its
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discretion, to mail to the address of Customer that appears in ifs records, or otherwise fransmit fo Customar
pursuant to any other method to which Customer has agreed in connection with Customer's Account(s), paper
copies of any information, disclosures, or notices reiating to the Services in lieu of or in addition to electronic
versions thereof. Customer agrees that it will be deemed to have chosen fo, accept the changes by continuing or
declined the changes by discontinuing, the Services to which such changes relate. Customer s responsible for
ensuring all information on file for Services is complete and accurate and is responsible for monitoring changes
in information. Customer agrees to notify Bank of any unauthorized changes to information on file promptly.
Customer agrees to notify Bank promptly of any changes to contact information. If Customer does not notify Bank,
Customer agrees to hold Bank harmigss from any consequences, including financial loss, resulting from its failure
to notify Bank of the change in Customer's mailing, email address, phone number(s), or other contact infarmation.
If the Customer rejects any such change, in writing, then the affected Service shall automatically terminate,

10.2. Amendments. Uniess applicable law provides otherwise, Bank may at any time, with or without notice,
amend this Agreement Including replacing this Agreement In its entirety with a new agreement. Bank may amend
any fee schedules at any time and will give written notice to Customer of any changes in such fee scheduies, to
the extent that such changes adversely affect Customer, no later than thirty (30) Business Days before such
changes go into effect,

10.3. Automatic Amendment to Comply with Applicable Law. No representation or statement not expressly
cantained in this Agreement or in any Service Agreement shail be binding upon Bank or Customer. In the event
the performance of any Services provided herein in accordance with the terms of this Agreement or any Service
Agreement would resuilt in a violation of any present or future statute, regulations or government policy to which
Bank is subject, and which governs or affects the transactions contemplated by this Agreement or a Service
Agreement, then this Agreement or such Service Agreement (as applicable) shall be deemed amended to the
extent necessary to comply with such statute, regulation, or policy, and Bank shall incur no liability to Customer
as a resull of such violation or amendment.

10.4, Practice or Course of Dealing. Any practices or course of dealings between Bank and Custormer, or any
procedures of operational alternatives used by them, shall hot coristitute 'a modification of this Agreemenit or
Service Agreement, nor shall they be construed as an amendment to this Agreement or a Service Agreement,

11. Overdraft; Right of Set-Off.

Bank may, but shall not be obligated to, complete any transaction in conneéction with providing the Services if
there are insufficient funds in Customer's Account(s) to complete the transaction. In the event any .actions by
Customer results in an overdraft in any Customer Account, including but not iimited to the Customer failure to
maintain sufficient balances in any Account, Customer shall be responsible for repaying any overdrafts
immediately without notice or demand. Te secure the payment and performance of Customer’s obligations set
forth herein, Customer grants to Bank a security interest in and pledges and assigns to Bank all of Custorner's
right, title, and interest in the following described property, whether now owned or hereafter existing or acquired
and wherever located: (i) all Accounts, monies, instruments, savings, checking, and other accounts of Customer
{excluding IRA, Keogh, trust accounts and other accounts subject to tax penalties if so assigned) that are now or
In the future in Bank’s custody ar controf; (ii} any other collateral described in any security Instrument securing the
obligations of Customer to Bank under this Agreement or any other obligation of Customer {o Bank; and (i) all
proceeds and products of the property as well as any replacements, accessions, substitutions, and additions to
any of the above. Custormer hereby acknowledges and agrees that Bank shall have & right of setoff and may offset
and charge against any-and all of Customer's actounts, any liability, obligation, or Indebtedness of Customer to
Bank, including, without imitation, any line of credit, loan, or other extension of credit made by Bank to Customer
and the amount of any fees, returns, refunds, and other charges owed by Customer to Bank.

12. Service Availability.

Access to certain Services, including those Services only accessible via Bank's Website, may be unavailable
without notice at certain times for the following reasons:

{iy Scheduled Maintenance. There will necessarily be periods when the systems suppoding certain Services

require maintenance or upgrades, resulting in certain Services becoming unavailable. These typically

occur from 7:00 pm to 3:00 am (Eastern Time), but may occur at other times, as well, Customer may be
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able to access Account information during such maintenance periods; however, Customer will only be
able to view Customer's information. Customer wili not be able to schedule payments or transfers, or
change information or setfings, including Users, user names, passwords, or personal identification
numbers, during such maintenance periods.

(i} Unscheduled Maintenance. A Service may be unavailable when unforeseen maintenance is necessary.
This can happen at any time.

(iii) System Outages. Major unforeseen events, such as earthquakes, fires, floods, computer failures,
interruptions in telephone service, or electrical outages may interrupt Service availabllity.

13. Bank Liability.

13.1. Except to the extent reguired by law, the liability of Bank in connection with the Services will be limited
-to actual damages suslained by Customer and only fo the extent such damages are a direct result of Bank’s gross
negligence, willful misconduct, or bad faith. Under no circumstances shall Bank be liable for any Incidental,
consequential, special or punifive damages, including but not limited {o attorneys’ fees, even if it had baen advised
of the possibility of such damages. Bank's aggragate liabliity to Customer for all |osses, damages, and expenses
in connection with any single ¢laim shali not exceed THE LESSER OF (1) CUSTOMER'S ACTUAL DAMAGES
OR {2} THE TOTAL AVERAGE MONTHLY BILLING ACTUALLY PAID BY CUSTOMER AND RECEIVED BY
BANK FOR THE SERVICE FOR WHICH A CLAIM IS MADE DURING THE SIX (6) MONTH PERIOD
IMMEDIATELY PRECEDING THE DATE ON WHICH THE CLAIM FIRST ACCRUED (OR SUCH FEWER
NUMBER OF PRECEDING MONTHS AS THIS AGREEMENT OR SERVICE AGREEMENT HAS BEEN IN
EFFECT), WHICH SHALL BE DETERMINED BY THE EARLIER OF THE DATE WHEN CUSTOMER FIRST
BECAME AWARE OF THE CLAIM OR THE DATE WHEN, THOUGH THE EXERCISE OF REASONABLE CARE,
CUSTOMER REASONABLY -SHOULD HAVE BECOME AWARE OF THE CLAIM. This Agreement is only
between Bank and Cystomer, and Bank shall have no liability hereunder to any third party.

Bank shall have no liability or responsibility to Customer with regard to any other matter, including, without
limitatian, its failure to honor a transaction if an Account has insufficient available funds, its negligence, or breach
of contract (unless it constitutes gross negligence or willful misconduct), any act or omission of any third party
including any automated clearinghouse, any other financial institution, including a Federal Reserve Bank, SWIFT,
and NACHA. Customer agrees that Bank, its employees, agents, Affiliates, aftorneys, or contractors (coliectively
the “Bank Parties”) shall not be liable for any loss, damage or injury caused by the any fallure of the hardware or
software utilized by a third party to provide Services to Customer. Bank shalt have no liability to Customer for any
nonperformance, damages, or losses due fo strike, breakdowns (Including mechanical and electrical), non-
functioning of equipment, impossibility of performance, incompatible software or hardware, electronic data
corruption, action or inaction of governmental, civil or military authority, fire, strike, lockout or other labor disputes,
flood, hutricana, war, tlot, theft, earthquake, natural disaster, default of common carrlers or vendors or third-party
networks, suspension in payments by another financial instifution, or other causes or circumstances beyond
Bank's reascnable control, sometimes known as Force Majeure.

13.2. Bank will not be liable for: (i) the failure of Customer to maintain the security of its systems orany security
pracedure, (i) Customer's acts or omissions {including, without limitation, the amount, accuracy, timeliness of
transmittal, or due authorization of any instruction received from Customer, (ili) nonperformance, malfunction, or
incompatibility of Customer’s hardware or softwate, or the malfunction of the information reporting system beyond
Bank's reasonable control, (iv) any cause except the gross negligence or willfu! misconduct of Bank, (v} acts and
omissions of transferee institutions and their personnel, {vi) Bank's inability to confirm to its satisfaction the ability
of any persen to act on Customer's behalf, or (vii) any and all claims or damages rasulting from, or related to, any
computer virus, unautharized intrusion or related problems that may be associated with using electronic mall, the
Internet, or Customer’s equipment.

\

13.3. THE BANK PARTIES WILL NEVER BE LIABLE OR RESPONSIBLE FOR CONSEQUENTIAL,
EXEMPLARY, PUNITIVE, SPECIAL, OR INCIDENTAL DAMAGES. OR LOSSES, INCLUDING, ATTORNEYS'
FEES, LOST EARNINGS, OR PROFITS (WHETHER THE CLAIM [S IN CONTRACT, TORT, OR OTHERWISE,
AND WHETHER OR NOT ANY OF THE BANK PARTIES WERE ADVISED OF THE POSSIBILITY OF SUCH
LOSSES OR DAMAGES) AND INCLUDING, WITHOUT LIMITATION, LOSS OR DAMAGE FROM
SUBSEQUENT WRONGFUL DISHONOR RESULTING FROM BANK'S ACTS OR OMISSIONS PURSUANT TO
THIS AGREEMENT.
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13.4. Any claim, action or proceeding against Bank for losses or damages arising from a Service, must be
brought within one (1) year from the date of the act or omission by Bank.

13.5. Survival. This section shall survive the termination of this Agreement and any Service Agreement.

14. Customer Liability.

14.1. Customer shall be responsible for compliance with all rules and regulations of any local, state, or federal
entity, NACHA Rules, and with all operating procedures of Bank which are communicated to Customer to the
extent the same are applicable to Customer, Customer may utilize a courier, armored or otherwise, to deliver or
receive banking transactions, and in so deing, agrees at all times and in all respects that: (i) all couriers are the
agent of Customer and not of Bank, (ii) Bank makes no representation or warranty regarding, and assumes no
respaonsibliity with respect to, any services performed or promised by any courier, and (iif) Customer assumes all
risk of loss {including loss or theft by third parties or employees of Customer or a courier) prior i Bank's
acceptance of deliveries from a courier and subsequent to courier's acceptance of deliveries from Bank. Customer
agrees it and courier will be responsible for ali loss recovery procedures and processes, although Bank will
undertake reasonable efforts to facllitate loss recovery,

14.2. CUSTOMER WILL INDEMNIFY AND HOLD THE BANK PARTIES HARMLESS FROM ANY CLAIM,
LOSS, PENALTY, ASSESSMENT, COST OR DAMAGE, WHETHER IN CONTRACT OR IN TORT (INCLUDING
REASONABLE ATTORNEYS' FEES), AND ARISING OUT OF ANY ERRORS, NEGLIGENCE, ACTION, NON-
ACTION, OR INVOLVEMENT BY CUSTOMER CR THE BANK PARTIES, OR THEIR RESPECTIVE OFFICERS
(INCLUDING INDIVIDUALS PORTRAYING THEMSELVES AS OFFICERS), EMPLOYEES, AGENTS,
AFFILIATES, CONTRACTORS, AND ATTORNEYS, UNDER THIS AGREEMENT OR IN CONNECTION WITH
THE SERVICE(S) PROVIDED BY BANK OR OTHERWISE, INCLUDING, BUT NOT LIMITED TO, THOSE
ASSERTED BY THIRD PARTIES FOR REIMBURSEMENT OR DAMAGES, THOSE RESULTING FROM A
BREACH OR NONCOMPLIANCE OF SUCH RULES, REGULATIONS, OR OPERATING PROCEDURES BY
CUSTOMER, THOSE RESULTING FROM THE DELAY OF ANY CLEARINGHOUSE OR ANY FINANCIAL
INSTITUTION OTHER THAN BANK IN CREDITING, OR THE FAILURE OF SUCH INSTITUTION TO CREDIT
THE AMOUNT OF ANY TRANSACTION, AND THOSE WHICH ARISE OUT OF OR UNDER THE ELECTRONIC
FUNDS TRANSFER AGT, ANY APPLICABLE STATE ELECTRONIC FUND TRANSFER RULES OR
REGULATIONS, THE NACHA RULES, OR ANY RULES OR GUIDELINES OF ANY AUTOMATED
CLEARINGHOUSE, excapt that such indemnification by Customer of the Bank Parties shall not apply to those
losses caused solely by Bank's gross negligence or wilfful misconduct. Customer agrees to hold the Bank Parties
harmless from any and all losses, costs, suits, expenses, liabilities, damages, and attorneys’ fees arising from or
related fo Bank acting in good faith in accordance with instructions or information if it has followed received in
substantial conformity with agreed upon security procedures, and agrees thet Bark assumes no responsibility
beyond its duty to exercise ordinary care. Customer shall indemnify Bank for any loss or liablilty from the breach
of any of the warranties of an originating bank caused by Customer for any entries initiated by Gustomer. Customer
agrees to hold the Bank Parties harmless for all damages resuiting from Customer’'s faliure to follow all of its or
Bank's séourity procedures and the terms of this Agreement.

14.3. Survival. This section shall survive the termination of this Agreement and any applicable Service
Agreement.

15, No Representations or Warranties by Bank.

EXCEPT AS REQUIRED BY LAW, SERVICES ARE PROVIDED FOR CUSTOMER'S BENEFIT "AS I1S" AND
"WHERE 18" AND BANK MAKES NO REPRESENTATIONS, WARRANTIES, AGREEMENTS, OR
GUARANTEES, EXPRESS OR IMPLIED, STATUTORY OR OTHERWISE INCLUDING, WITHOUT LIMITATION
(1) ANY REPRESENTATIONS OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE AS TO
ANY ITEMS OR SERVICES PROVIDED BY BANK TO CUSTOMER, (2) ANY WARRANTIES ARISING UNDER
THE UNIFORM COMMERCIAL CODE, (3) ANY WARRANTIES WITH RESPECT TO COMPLIANCE WITH THE
ELECTRONIC FUNDS TRANSFER ACT OR REGULATION E OF THE CONSUMER FINANCIAL PROTECTION
BOARD, {4) THE NACHA RULES OR ANY RULE OR REGULATION OF ANY AUTOMATED CLEARINGHOUSE
SYSTEM, OR (5) ANY STATE ELECTRONIC FUNDS TRANSFER STATUTE OR REGULATIONS INCLUDING .
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THE UNIFORM COMMERCIAL CODE. NO DESCRIPTICNS OR SPECIFICATIONS OF THE SERVICES SHALL
CONSTITUTE REPRESENTATIONS OR WARRANTIES OF ANY KIND.
&

ACCOUNT BALANCES ARE SUBJECT TO CHANGE PERIODICALLY THROUGHOUT EACH BUSINESS DAY
DUE TO THE TIMING OF TRANSFERS AND OTHER BANKING TRANSACTIONS. BANK MAKES NO
REPRESENTATIONS OR WARRANTIES REGARDING THE ACCURACY OF ANY INFORMATION
CUSTOMER RECEIVES WHEN ACCESSING INFORMATION ABOUT TS ACCOUNT(S). BANK DOES NOT
GUARANTEE THE TIMELINESS, SEQUENCE, ACCURACY, ADEQUACY, OR COMPLETENESS OF ANY
SUCH INFORMATION. BANK GIVES NO EXPRESS OR IMPLIED WARRANTIES (INCLUDING, BUT NOT
LIMITED TO, WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR USE) WITH
RESPECT TO THE INFORMATION OR SERVICES.

16. Related Companies; Information Sharing,

16.1. Cuslonter agrees Bank may share information with Affiliates about Accounts or Services for regulatory
compliance, credit decision-making, marketing of Bank or Affiliate products and services, administrative, and other
banking purposes.

16.2. In the event Custamer requests Bank to provide Services o an Affiliate, Customer agrees it will, and will
require its Affiliate(s) to, enter into such additional agreement(s) with Bank as Bank requests in order to insure
Customer's Affiliate(s) are subject to the terms of this Agreement and that Customer shall be jointly and severally
liable fér such Affillate's obligations under this Agreement. Customer hereby represents and warrants to Bank that
any and all transfers and commingling of funds betwsen Customer and its Affiliate(s) as may be required or
permitted by any Servica or reguested by Customer or its Affiliate(s), and ail other aspects of the performance
hereby by Bank, Customer and its Affiliate(s), have been duly authorized by all necessary parties, including,
without limitation, the owner of each Account. Customer has obtained and shali maintain in its regular business
records and make available to Bank upon reasonalile demand, for & period of seven (7) years after termination of
the applicable Service, adequale documentary evidence of such authorization from the owner of each Accouns,
executed by the duly authotized officer(s) of each owner, and Custoiner further represents and warrants that each
transfer or commingling of funds between Customer and its Affiliate(s) authorized hereunder are not in violation
of any agreement, by law or board resolution of Customer or any of its Affiliates, nor is It in violation of any
applicable federal, state, iocal [aw, regulation, of any decree, judgment, order of any judicial or administrative
authotity. Each representatic)n and warranty contained in this Agreement shall be continuing and shali be deemed
{o be repeated upon Bank's performing each transfer and commingling of funds autherized hareunder.

17. Prohibited Transactions.

Customer agrees not to use or attempt to use any Service(s) (i) fo engage in any illegal purpose or activity or to
violate gty applicable law, rule or regulation, (li) to breach any contract or agreement by which Customerls bound,
(ili) to engage in any internet or online gambling transaction, whether or not gambling is legal in any applicabie
jurisdietion, or (iv) fo engage in any transaction or activity that is not specifically authorized and permitted by this
Agreement. Customer acknowledges and agrees that Bank has na obligation to monitor Customer's use of any
Service for transactions and activity that is impermissible or prohibiied under the terms of this Agreement;
provided, however, that Bank reserves the right to decline to execute any fransaction or activity and/or shut down
Serviea(s) if Bank believes such activity violates the terms of this Agreement or any applicable law, or puts the
bank at risk of loss.

18. Confidentiality.

Customer data required to be submitted to Bank pursuant to the receipt of Services will be safeguarded by
Bank, and no specific data regarding Customer’s, business shall be relaased fo anyone other than Customer
without express written permission unless Bank shall be required to do so by governmental authority. For all
ptrposes related to this Agreement, the pariies agree that Bank's duty of care and its obligation to Customer
with respect to ordinary care or mainfenance of any pracessing or other services performed by {or records
retained hy) Bank shall be satisfied so long as the Bank exercises the same standard of care with respect fo
Customer’s records as the Bank uses in connection with its own sensitive information,
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19. Relationship of Parties.

Gustomer and Bank acknawledge and agree that the relationship of Bank and Customer Is that of an independent
contractor and that this Agreement does not establish or create a general agency, joint venture, parinership,
fiduciary, or employment retationship between them.

Customer acknowledges and agrees that Bank may arrange for any Services coverad by this Agreament to be
provided by unaffiliated third parties of by Bank Affiliates. Customer further agrees that any unaffiiiated third party
or any Bank Affiliate is & third-parly beneficiary of this Agreement, and as such is entitled to rely on and avail itself
of, the provisions of this Agreement, including, without limitation, the iimitations on liability and the indemnities
described in this Agreement and any applicable Setvice Agreement. Bank's ability to provide certain Services may
be dependent upon Bank's ability to obtain or provide access to third-party networks. In the event that any third-
party network is unavailable or Bank determines In its sole discretion, that Bank cannot continue providing any
third-party network access, Bank may discontinue the related Service or may provide the Service through an
altemate third-party network In such situations, Bank shall have no liability for the unavailability or delay of access.

20. Termination.

20.1. This Agreement will continue in full force and effect until terminated by either party upon thirty (30)
Business Days prior written notice fo the other party, provided that Custormer may ferminate this Agreement or
any Setvice Agreement immediately upon receipt of notice from Bank of a change in the provisions of this
Agreement or any Service Agreement that is not accepfable to Customer, provided that any such termination shafi
not be effective uniil Bank has received it and had a reasonable oppor'tunity to act onit. If Customer elects to
terminate a given Service, this Agreement and ail other Service Agreements in place shall remain in full force and
effect. Notice of a party's intent to terminate this Agresment shall also constitute notice of termination with respect
to all Service Agreements in place between the parfies.

Except for a termination due fo Customer’s rejection of a change in the provisions of this Agreement or Service
Agreement, if Customar provides notice to Bank of its intention fo terminale this Agreement or a Service
Agreement, such termination shall not be effective until it is actually received by and acknowledged by Bank.
Since a Seyvice cancellation request can take several business days to process, Customer should cancel all
outstanding payment or transfer orders or other pending fransactions,. in addition to notifying Bank of its desire to
terminate this Agreement or a Service Agreement. Bank will not be liable for payments, fransfers, or other
transactions not cancelled or payments, transfers or transactions made due to the lack of proper nofification by
Customer of the Service termination or discontinuance for any reason, All provisions relating to the obligation to
pay fees for Services performed prior to termination, indemnification, limitations of liakility, and confidential
information will strvive termination. Even if this Agreement or any or ali of the Sarvices are terminated under this
subsection, this Agreement shall confinue in full force and effect as to all transactions that Bank began processing
hefare suich termination. .

20.2. Notwithstanding the foregoing, Bank may, without prior written notice, terminate this Agreement or
suspend any Service(s) provided fo Customer If:

{i) Customer or Bank closes all Accounts or with respect to a Service, any Account established in
connection with such Service, Customer fails to maintain adequate available balances in its Account(s),
or Customaer falls to pay an overdrait of any kind (other than an overdraft created solely by Bank error);

(i} Customer has fafled to maintain a financial condition deemed reasonably satisfactory to Bank to
minimize any credit or other risks to Bank in providing Services to Customer, including the
commencement of a voluntary or involuntary bankruptey or relisf of debtors;

{il) There is an event of material breach, default in the performance or observance of any term, breach of
any representation or warranty contained in this Agreement or any Service Agreement by Customer, or
if any certification or statermnent of fact made by Customer or-any Autherized Officer of Customer shall
prove to be incorrect or misleading as of the date made in any respect deemed material by Bank;

(iv) Thereis an event of a default by Customer in any other agreement with Bank or any Bank Affiliate;

v) There has been a seizure, attachment, or garnishment of Customer’s deposit accounts, assets, or other
properties;
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{vi) Bank reasonably hefieves that the continued provision of Services in accordance with the terms of this
Agreement ar any Service Agreement would violale faderal, state, or local Jaws or regulations, or would
subject Bank to unacceptable risk of loss,

In the event of any termination hereunder, all fees due to Bank under this Agresment, any Service Agreement, or
fee schedule, as of the time of termination, shall become immediately due and payable.

20.3. In order ta protect the Customer or the Bank from financial loss, Bank may suspend or terminate
Customer's access fo and its abiiify to recelve any Service at any fime, effective immediately upon Bank's
determination that such termination or suspension is warranted. Bank shall use reasonable efforts to give notice
of any such suspension or termination to Customer promptly, and will then pravide written confirmation of the
suspsnsion or termination if the initial natice of suspension or termination was not communicated in writing, If
Bank suspends a Service pursuant to this provision, Customer agrees to work with Bank to alleviate the risk(s)
Bank has identified.

20.4. Upon termination of any or all of the Services by Bank or Customer under this Agreement, all computer
software licenses, if any, aranted by Bank to Customer with respect to ali terminated Services shall automatically
terminate. Customer shall immediately refurn to Bank the original and all copies made of all computer software
programs ficensed by Bank to Customer and all other documentation or materials provided to Customer by Bank
in connection with the terminated Service(s). All stms or fees Customer owes fo Bank for any Service shall be
due and payable in full immediately upon the termination of the Services.

20.5. This Agreement shall be binding upon and inure to the benefit of Bank and Customer and their respective
legal representatives, successors, and assigns. This Agreement is not far the benefit of any other person, and no
other person shall have any right against Customer or Bank under this Agreement including any Service
Agreements.

21. Governing Law.

This Agreement and each Service Agreement shall be construed and enforced in accordance with and governed
by the laws of the state, including the Uniform Commercial Code, where the Primary Account is held by Bank,
except to the extent the Federal law is controlting or provides greater rights or remedies to Bank. ACH services
shali alsa be governed by ali applicable state or federal laws, rules, and regulations affecting the use of checks,
drafts, and ACH transactions, including, but not limited to, ru[es and procedural guidelines established by ths
Federal Trade Commission, the NACHA Rules and the rules of any other clearing house organization. These
taws, procedures, rules, regu!ations and definitions shall be incorporated in this Agreement by reference. For any
dispute regarding any Service, this designation 6f governing law will prevall over any other designation of
governing law that may be contained in other agreéments or on Bank's Website applicable to the Services.

22, Compliance.

Customer shall comply with all existing and future operating procedures used by Bank for processing of
transactions inltiated using any Service. Customer further agrees to comply with all applicable laws, regulations,
rules, and orders to which it is subject, including, without limitation, rules and regulations promulgated by any
money transfer systems or clearing houses used by Bank in praoviding Services fo Customer. If shall be the
responsibility of Customer o ensure that each ACH ftransaction, wire transfer, Remote Deposit Capture
transaction, and check conversian complies with all applicable laws, rules, and regulations. This includes, but is
not limited to, the Expedited Funds Avallabllity Act and its implementing Regulation CC, Check Clearing for the
21st Century Act, ali Operating Circulars promuigated by the Board of Governors of the Federal Resatve System
and regulations and sanctions enforced by the Office of Foreign Assefs Contral (“OFAG"), Customer agrees that
it will not transmit to, from, or on behalf of any party subject to OFAC sanctions, Gustomer acknowledges and
agrees thal Bank is subject to OFAC rules involving the movement of funds. Customer agrees fo hold Bank
harmless and that Bank shall have no liabilily to Customer or any third party for any loss, lisbility, or expense
resulting from Bank's delay in processing a transaction due to OFAC sanctions screening. Bank undertakes no
obligation to make any payment under or otherwise implement or process any instruction or transfer of funds i
there is any involvement by or nexus to an OFAGC sanctioned party, whether directly or indirectly, Further
information regarding OFAC sanctions is available on the QFAC websits.
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23. Attorneys’ Fees.

In the event of any conflict pertaining to the subject matter of this Agreement in addlition to any remedies provided
in this Agreement or by applicable law, the prevailing party shalt be entitled to recover all costs and expenses
incurred by the prevailing party in defending itself or in enforcing its rights, including, without limitation, court costs,
~ fees of consultants, and reasonable atiorneys' fees,

24. Jury Trial Waiver and Participation in a Class Action.

Bank and Customer each agree that neither Bank nor Customer shall; (i) seek a jury trial in any lawsuit,
proceeding, counterclaim, or any other action based upon, or arising out of, this Agreement, a Service
Agreement, or any Account or the dealings of the relationship between Bank and Customer, {ii) seek to
consolidate any such action with another in which a jury trial cannot be or has not been waived, or (jii)
participate in a class action in any lawsuit, proceeding, counterclaim, or any other action based upon, or
arising out of, this Agreement, a Service Agreement, or any Account or the dealings of the reiationship
between Bank and Customer. The provisions of this section shall be subject to no exceptions. Neither
Bank nor Customer has agreed with or represented to the other that the provisions of this section wili not
be fully enforced in all instances. Bank and Customer each acknowledge that this waiver has been
knowingly and voluntarily made.

25. Arbitration,

{a) Any dispute or difference between the parties (such parties being referred to individually as a "Disputing
Party,” and, together, as the “Disputing Parties") arising out of this Agreement or any Service Agreement or
other agreemerit between the parties, which the parties are unable to resolve thermnselves, shall be submitted 1o
and resolved by arbitration as hereby provided. Any Disputing Parly may request the American Arbitration
Assaciation ("AAA”) to designiate one arbitrator, who shall be qualified as an arbitrator under the standards of the
AAA, who shall be a relired or former judge or any appeliale of trial court, any United States: appellate court or
* United States District Court, who is, in any such case, not affiliated with any party in intefest to such arbitration,
and who has substantiai professional experience with fregard to commercial legal matters.

{b) The arbitrator shall consider the dispute at issue in the city which is the headquarters of People’s United Bank,
N.A., Bridgeport, Connecticut at a mutually agreed upon time within 60 days {or such longer period as may be
acceptable to the Disputing Parties or as directed by the arbitrator) of the designation of the arbitrator. The
arbitration proceedings shall be held in accordance with the rutes for commercial arbitration of the AAA in effect
on the date of the initial request by the Disputing Party, that gave rise to the dispute being arbitrated (as such
rules are modified by this Agreement or any Service Agreement or as each may be further modified) and shall
include an opportunity for the parties to conduct discovery in advance of the proceedings. Notwithstanding the
foregoing, the Disputing Partles shall agree that they will attempt, and they intend that they and the arbitrator
should use commercially reasonable efforts in that attempt, to cohclude the arbitration proceedings and have a
final decision from the arbitrator within 120 days from the date of selection of the arbitrator; provided, however,
that the arbitrator shall be entitied to extend such 120-day period for a total of two 120-day periods. The arbitrator
shall deliver a written award with. respect o each dispute to each of the parties, who shall promptly act in
accordance therewith, Each Disputing Party to such arbitration agrees that any award of the arbitrator shali be
final, conclusive and binding and that they will not contest any action by any other party thereto in accordance
with any award of the arbitrator, It is specifically understood and agreed that any party may enforce any award
rendered pursuant to the arbitration provision of this paragraph by bringing suit in a court of competent jurisdiction.

(c) All costs and expenses atiributable to the arbitrator shall be allocated among the parties to the arbitration in
such manner as the arbitrator shall determine to be appropriate under the circumstances. Except as provided in
the preceding sentence or as ordered by the atbitrator, each party to the arbitration shall bear its own costs and
expenses.

(d) In the event that more than one dispute is submitted to arbitration involving the Disputing Parties to this
Agreement or any Service Agreement, all such matters shall be consolidated into a single arbitration proceeding
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so as to avoid, to the extent possible, mare than one simultaneous arbitration proceading between the same
Disputing Parties.

(e) The arbitrator may award declaratory or injunciive relief only in favor of the individual party seeking relief and
anly fo the extent necessary fo provide relieve warranted by that parly’s individual claim. CUSTOMER AND BANK
AGREE THAT EACH MAY BRING CLAIMS AGAINST THE OTHER CNLY IN THEIR INDIVIDUAL CAPACITY
AND NOT AS PLAINTIFF OR CLASS ACTION MEMBER IN ANY PURPORTED CLASS OR REPRESENTATIVE
PROCEEDING. Further, unless both Customer and Bank agree otherwise, the arbitrator may not consolidate
more than one person's claims, and may not otherwise preside over any form of a representative or class
proceedings.

26. Miscellaneous Provisions.

28.1. Headings. The headings and captions contained herein are included only for convenience of reference
and do not defing, limit, explain, or modify this Agreement or its interpretation, construction, or meaning.

26.2. Severability. Should any provision of this Agreement, or any Addenda hereto including any Service
. Agreement, contravene or conflict with any applicable present or future law or reguiation of any requlatory agency,
or should any provision be held invalid or uneniorceable by a court or regulatory body of competent jurisdiction,
then each such provision shall be void. This Agreement shall be deemed amended to the extent necessary to
comply with such statute, regufation, or policy and ali other provisions of this Agreement, or any Service
Agreement, shall remain in full force and effect. Bank shall not incur any liability to Customer as a result of such
violation or amendment.

26.,3. Waiver. No waiver by Bank (whether 61‘ not in writing) of any term, condition, or obligation of Gustomer
shall bind Bank to waive the same term, condition, or obligation again, nor shall any other provision, condition,
term, or obligation hereof be affected by such a waiver.

26.4. Binding Effect. This Agreement shall inure to the benefit of and be binding upon the successors, trustees,
and permitted assigns of the parties hereta. ’

26.5. Incorporation_by Reference. The Master Authorizatfon and sach Service Agrsement, or on-screen
instructions (including the Services) which are referred to herein or, whether delivered or accessed in physical or
electronic format, as amended from time fo time pursuant to the provisicns hereof, shali be deemed incorporated
herein by reference thereto and shall become a part of this Agreement as if fully set forth hergin.

26,6. Entire Agreement. This Agreement, all Service Agreements, fee schedules, user guides, and other
agreements related to the Services constitute the entire agreement between the parties hereto concerning the
subject matter hereof and thereof. All contemporaneous written agreements or understandings concerning the
subject matter hereof are merged into this Agreement.

26.7. Transfers and Assignmsnts. Custorner cannot transfer or assign any rights or obligations under this
Agreernent without Bank's written consent. Bank may assign its rights and delegate its duties under this
Agreement to an Affiliate or to a third party.

26.8. Cooperation in Loss Recovery Efforts. In the event of any damages for which Bank or Customer may
be llable to each other or to a third party pursuant to the Services provided under this Agreement or any Service
Agreement, Bank and Customer will undertake reasonable sfforts to cooperate with each other, as permitted by
applicable law, in performing loss recovery efforts and in connection with any actions that the relevant party may
be obligated to defend or elects to pursue against a third party. Customer will promptiy furnish written proof of loss
fo Bank and nolify Bank if it becomes aware of any third-party claim related to a Service.

26.9. Tapes and Records. All Entries, security procedures and related recards used by Bank for transactions
contemplated by this Agreement shall be and remaln Bank’'s property. Bank may, in its sole discrefion, make
available such information upon Customer's request. Any expenses incurred by Bank in making such information
available to Customer shall be paid by Customer.
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26.10. Recording and use of Communications. Customer and Bank agree that all telephone conversations or
data transmissions between them or their agents made in connecticn with this Agreement or any Service
Agreement may be electronically recorded and retained by either party by use of any reasonable means. Bank
shall not be obligated to make such recordings,

28.11. Construction. This Agreement is an agreement between parties who are experienced in sophisticated
and complex banking and commercial matters similar to the transactions contemplated by this Agreement, is
entered into by both parties in reliance upon the economic and legal bargains contained herein, and shafl be
interpreted and construed in a fair and impartial manner, without regard to such factors as the party which prepared
the instrument ar drafted any provision thereof, the relative bargaining powers of the parties or the domicile of any

party.

26.12. Order of Precedence. If there is a conflict between the terms of this Agreement, and any Service
Agreement, the documents will govern in the following order unless expressly stated otherwise; the applicable
Service Agreement, this Agreement, and then any updates thereafter.

26.18. Further Assurances. The parties agree to execute and deliver all additional documents and give ail
further assurances reasonably necessary to carry out the |ntent of the parties with respect to this Agreement and
the Services.

26.14. Continuing Obilgations. Noiwithstanding other survival provisions, the following obligations shall
survive the expiration or termination hereof: (i) any and all limitations of liability and indemnities granted by either
party herein, {ii) any covenant granted herein for the purpose of protecting the inteliectual property rights of either
party or any remedy for breach thereof, and (jif) the payment of taxes, duties, or any money to either party
hereunder.
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DESIGNATIONS AND AUTHORIZATIONS:
EFFECTIVE DATE 05/18/2022

Customer (Campany) Name TOWN OF WATERFOQRD
Tax /D Number 066002121
Address 15 ROPE FERRY RD
City WATERFORD State CT ZiP 08385
FPhone 880 444-5840 Fax 860-440-0579
Email kallen@waterfordct.arg Website www.waterfordel.org
_ TABLE 1 — Authorized Offlcer(s
Customer's Authorized Officer(s) with the full power and authority to act in the name, and on behalf, of
Cusiomer with respect to this Agreement each Service Addendum identified in Exhibit A, and execule
o . ___and defiver additional Treasury Management Service Agreements to Bank.
- Offfcer 1 information e T R R S
Name (First/MifLast) ~ Abbas Danesh {Town Treasurer) DOB  07/05{1961
[m] information already on file
Home Address
City STATE ZIF
Signatire-
Officer 2 Wforimation. .~ -77 . . .o T w IR
Name (First/MiA.ast)y  Kimberly Allen (Director of Finance) Do 05/26/1968
D Information already on file
Home Address 44 Prospect Avenue
City Niantle STATE ©CT Zip Q8367
Signature
Offfcer 3iiformation .. o oot o A S
- Name (FirstMi/Last)y ~ Virginia Blelucki DoB
E] Information already an file
Home Address _
City STATE Zip
| Signature

e L S T T = T oA T T E T AL T T oy

B R N T AR . A - W T et L RN RTINS
|-Officer-&inforipation., .- Tem t e a bR T pt ten s T AT L sl e BT e

Name (First/MiA.ast) bos _ '
D Information already on file
Home Address
City STATE ZIP
Signature
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TABLE 2 - Customer Adminisfrator(s)

Individual(s) named and appointed &s Administrators by an Authorized Officer are granted full power and authority to
manage and administer Custamer's recalpt of Selvices under this Agreement, each Service Addendum identified in
Exhibit A, and execute and deliver additional Treasury Management Service Agreements fo Bank in the name, and on
hehalf, of Gustomer,

To help the government fight the funding of tesrorism and money laundering activities, federal law requires ali financial
institutions to obtain, verify, and record information that identifies each person who opens an account. What this means
is that, Bank will require Customer or its Administrator{s) to provide details and supporting documentation about
each Administrator including name, addrass, date of birth and other information that will allow Bank to identify and verify
each Administrator. Bank reserves the right, in its sole discrefion, fo establish from time tfo. fime the types of
documents which will be deemed acceptable identification for Admmlstrators appointment and other purposes. For
requests hstmg more than 4 Admlmstrators an addmonai Table 2 may be completed and submltted

T === = = T

Administratar 1 Information. - T e R
Name (First/Mi/Lasf)  Abbas Danesh (Town Treasurer) pog  07/05/1861
@ Information already on file
Home Address .
City i STATE ZiP
Signature
_Administrator 2 Information... . . " - Rt e My
Name (FirstMiLast)  Kimberly Allen (Director of Fmance) pop  Ub/26/ie68

D Informaltion alteady on file
Home Address 44 Prospect Avenue
City Mantic STATE CT Zip 06357

Signature

_Admmfstratora'lnformatton

Name (FirstMi/Last)y ~ Virginia Bieluki {Town Accountant) o8B

E] {nformation afready on file
Home Address
City STATE ZiP

Signature

S

Administrator 4 fnformation” _~<: - oot ocee s ooces e - ST

Name (FirstAMi/Last) Dos
D information already on file

Home Address

City STATE zip

Signature
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Affiliates

(1) Check Box if Applicable - Customer wishes to enter into this Agreement with Bank and its Affiliates listed
below.

If documented in TABLE 3, Customer wishes to enter into this Agreement with each of Customer's Affiliates
identifled below (each a "Designated Affiliate” and caoliectively “Designated Affiliates™) each of which also wish
o receive Services from Bank, then in connection with ils Designated Affiiates, Customer and each of its
Designated Affiliates on a joint and several basls make the following representations and warranties to, and
covenants with, Bank:

(a) Ali of the entities listed in Table 3 are Affiliates of Customer.

{b) Custorner is authorized on behalf of its Designated Affiliates to open Accounts and subscribe to Services with
Bank in the name of, and for the benefit of, sald Designated Affiliates,

{c) Customer has obtained and shall maintain in its regular business records and make available to Bank upan
reasonable demand, for a period of seven (7) years after termination of this Agreement, adequate
documentary evidence of such authorization from each Designated Affiliate.

(d) The officer of Customer execuling this Agresment has been duly cross elecied or otherwise been granted all
requisite power and authority to contractually bind each Designated Affiliate.

{e} Wf requested by Bank, will require its Designated Affiliates to enter into additional agreement(s) with Bank in
order to insure its Designated Affillates ars subject to the terms of this Agreement and any applicable Service
Agreement

() Customer and its Designated Affiliates shall be jointly and severally liable to Bank for Customer's and each
Designated Affillate's obligations under this Agreement and all Service Agreements pursuant to which
Services are provided.

{g) Any and all transfers and commingling of funds between Customer and its Designated Affiliates as may be
required or permitted by this Agreement or delivery of Services or as requested by Customer or any one of its
Designated Affiliates, and all other aspects of the performance by Bank, have been duly authorized by all
necessary parties.

{h) Customer further represents and warrants that each fransfer or comrmingling of funds between Customer and
its Designated Affiliates are not in violation of any agreement, by law or board resolution of Customer or any
of its Designated Affiliates, nor is it in viclation of any applicable federal, state, local law, regulation, of any
decree, judgment, order of any judicial or administrative authority.

(i) Unless Bank is informed otherwise in writing, (1) each officer, emptoyee or other representative of Customer
and its Designated Affiliates has the power and authority to issue instructions to Bank with respect to all of
Customer and its Designated Affiliates, (i) Bank shall be permitted to rely on the apparent authority of each
officer, employee, or other representative of Customer and its Designated Affiliates, and (iii) Customer and its
Designated Affiliates shall hold Bank harmless for acting on instructions of any such officer, employee, agent,
or other representative.

() Each representation and warranty set out (g) through {I) above shall be continuing and shall be deemed to be
repeated to Bank each time Customer or a Designated Affiliate issues an instruction to Bank.
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TABLE 3
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Authorization - By signing this Agreement, the undersigned acknowledge that they have read and accept the terms and
conditions of this Agreement, and all service agreements appended as identified in Exhibit A and apgree 1o be bound by
their terms. This Agreement may be executed in two or more counterparts, each of which shall be deemed an criginal,
but such counterparts together shall constitute one instrument. Delivery of an executed counterpart of a signature page

to this Agreement by facsimlile or other electronic transmission will be. effective as delivery of a manually executed
counterpart hereof. .

thorized Officer in’
- . - B Y

1

Printed Namé

E— ¥, ;"’:-‘ x"ﬂ et n e .' ., L L.,i:~",.{r‘3‘".a.f““.. = "“L-_--;r N
Kimbetly Allen *

Printed Nathe.

Signature

People’s United Bank Representative Name | Rashiya Ferguson
Title TMSO, VP

Signature
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MASTER AGREEMENT
Lot LS T S EXHIBITA T iy e TRE
SERVICES INCLUDED WITH THIS MASTER AGREEMENT. All agreements and forms Indicated for the selected
services must be appended to this document as an all-inclusive package. At least one selection is required.
PRIMARY ACCOUNT NUMBER for billing of services 1377000007
- A SELECT APPLICABLE SERVICES AND'COMPLETE APPLICABLE ADDENDA . . .o .
Serv:ce Type Service Descriptlon

] acH ACH Origination

[] ACHDEBIT BLOCK ACH Debit Block ,

(] AcHEDI ACH Electronic Data interchange (ED/)

(] AcHPOsPaY ACH Positive Pay :

E] ACH UPIC ACH Universal Payment Identification Code (UPIC)

[} ArPra Account Reconciliation and (Check) Positive Pay

(] cAsHVAULT Cash Vault

|| DATA EXCHANGE Data Exchange Services

D eTreasury + eTreasury + Service (Business Online Banking)

] e ' Image Cash Letter Service

I____] LOAN MANAGEMENT SWEEP  Loan Management Sweep

D LOCKBOX Lockbox Service - (Wholesale/Retailfel.ockbox)

E] RDC Remote Deposit Capiure Service

D WIRE Wire Origination/Funds Transfer
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Reference is hereby made to that certain Treasury Management Master Services Agreement (“Master
Agreement") enfered into between People’s United Bank, N.A, ("Bank”) and the (“Customer”) named therein.
This Remote Deposit Capture Service Addendumn (“Addendum™) governs Customer's receipt of Remote Deposit
Caplure Services (‘RDC Servicas" or "Services”), This Addendum is a Service Addendum and therefore, is to
be read and inferpreted in conjunction with the Master Agreement, the terms of which are hereby incorporated by
reference. In the event of a conflict between the terms of this Addendum and the Master Agreement, the terms of
this Addendum shali govern, but only fo the extent necessary fo resolve any such conflict. Capitaiized terms
employed herein and not otherwise defined shall have the respective meanings ascribed o such terms in the
Master Agreement.

RDC Serviées are accessed through Bank's Website and as access and use of Bank’s Website is governad by
the eTreasury+ Service Agreement, it is recommended that Customer read the eTreasury+ Service Agreement
thoroughly as it contains important terms that apply to Customer receipt of RDC Services.

Definitions. Throughout this Addendum the following definitions wiil apply:
“Check 21" means the Federal Check Clearing for the 213 Century Act or any successor legislation.
“Cutoff Hour” means 6:30 p.m. (Eastern Time) on each Business Day.

“Deposit File” means an electronic file which includes images (front and back) of eligible paper Items transmitted
electronically to Bank.

“Implementatton Documents” means all setup forms and documents, instructions, testing parameters, or other
requirements specified by Bank for usage of RDC Services including mutually agreed upon Customer specific
requirements,

“IRD" means Image Replacement Document which is an electronic image of an ltem intended to be a replacement
or substitute for the original paper ltem. :

“MICR" means magnetic ink character recegnition which meets the Amencan National Standard Specifications
ANSI X9 fofmat, as may be amended from time fo fime ard can therefore be machine read.

“MICR Line" means the MICR Line which includes ltem infarmation such as a bank routing number and transit
number, account number, ftem number, ltem amount, and other auxiliary Information such as a Customer's
location or division, that ars printed near the bottom of an ltem in MICR.

“Mobfle Device” means a portable computing device,

“RDC" means Remota Deposit Capture and refers to the process of creating a digital image of an item for
submission to a financial institution for processing and deposit.

"RDC Limit’ means the maximum amount of exposure with respect to Customer (as measured in the aggregate
face amount of ltems contained in all Deposit Files submitted by Customer each Business Day) that Bank is willing
ta sustain at any one time.

“Schedule A" means a schedule in the form of Schedule A attached to this Addendum by which Customer selects
which Account(s) it wishes the items fo be deposited; if Customer wishes to change is elections it can submit a
revised Schedule A without the need to re-execute this Addendum and Customer agrees that the most recently
dated Schedule A as shown in Bank’s books and records shall evidence Customer's then current RDC Services
preferences.

“System” means both the RDC softwars, scanning equipment, and systems which Customer used to scan fems,
compile them in a Deposit File, and transmit the Deposit File to Bank for deposit to an Account as well as the RDC
software, web portal and systems Bank uses to receive Deposit Files, create [RD’s of each ltem and process the
IRD’s for deposit to Customer's Account(s).

Description of RDC Services, RDC Service aliows customers to electronically scan and image paper-based
items and capture deposit data electronically using a desktop check scanner or mobile device software, and
transmit the images via an internet connection to Bank, for processing and deposit. For purposes of this
Addendum, iterns shall not include checks, drafts, or other negotiable instruments drawn on non-U.S. banks or
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denominated in a currency other than U.8. dollars. When a Deposit File is submitted to Bank for processing, each
item in the Deposit File will be classified as an IRD. Each [RD will then be processed by either: (i) putting it into
collection for forwarding on to the financial institution on which it was drawn or, (i) if the IRD-was drawn on Bank,
debiting the maker's account with Bank.

Compiliance with Laws. Customer agrees to comply with all applicable laws, rules, and regulations rei_ating to
the submission of ltems in digital format to Bank, including without limitation, Check 21, As ltems after conversion
fo an IRD may be processed as an ACH transact{on through an: autornated clearing house, Customer further
agrees that all such ACH transactions will be subject to all appiicable NACHA rules and guidelines.

Creation of Deposit Files. All Deposit Files submitted to Bank must be in an agreed upon farmat and comply
with the requirements set out in this Addendum, incluging any applicable schedules or User guides A Deposit File
can contain the digital image of a single item, and there s no fimitation on the number of images which can be
placed in a single Deposit File. Customer can submit more than one Deposit File to Bank on a given Business
Day. Bank retains the right to refuse to process a Deposit File or any ltem(s) in a Deposit File if doing so would
result in Bank exceeding Customer's RDC Limit.

Custorner agrees 1o purchase, install, and maintain such hardware and software as Bank may reasonably specify
from time to time for the purpose of capturmg item images and transmitting electronic deposits of Items to Bank.
Customer agrees to maintain equipment and software that is compatible with Bank’s System. Customer agrees
to use its scanner and other equipment in a manner consistent with the tarms of this Addendum. Customer shalf
be solely responsible far the operation, maintenance, and accuracy of all such hardware and software, Bank shall
have no liability or responsibility for any thefi, damage, losses, non-performance, ciaims, or causes of action
experienced by Customer as a result of any hardware or software used in conjunction with RDC Services and
Customer's sole recourse with respect to any claims relating to equipment or scftware shiall ba to the manufacturer
or developer of such equipment or sofiware.

Image Quality. Customer agrees to assure acceptable and accurate scanned images (front and bank) of tems
including amount and payee's indorsement. In addition, Customer agrees to place on each ltem a restrictive
eridorsement placed on the back of the Item indicating that the Item is “for remote deposit only” or words of simifar
import to indicate the fem has been deposited electronically to People’s United Bank and Customer will mdemnify
Bank for any losses Bank suffers as a result of Customer’s failure to do so. Customer acknowledges that images
that do not meet ANSI Specifications are not allowed to be transmitted into the check clearing system, and agrees
that Bank may reject and return to CGustorner any and all imaged ltams that fall to meet established industry
standards without any liability for such rejection and/or return. It is the sole responsibility of Customer to correct
and resubmit any rejected images. Customer will not submit an electronic item with respect to any client of
Customer without first being in possession of an eligible ters which is made payable to Customer.

Transmissicn to Bank. Customer agrees {o maintain at all times sufficient standards of internet connectivity to
allow for successiul transmission of Deposit Files to Bank. Customer will be responsible for alf Internet connectivity
related costs as well as the costs of any equipment or supplies necessary to access Bank’s System. Customer
will he responsible for any electrical outlets, surge protectors, extension cords, spiitters or any other special
eguipment necessary for operating any equipment or software necessary to receive RDC Services. Bank shall
have no liability or responsibility for any charges incurred by Customer resulting from changes Customer makes
to its hardware or software configuration necessary to maintain a minimum standard of connectivity,

Customer agrees that the scanning and transmitting of ltems does not constitute receipt by Bank. No duplicate
Deposit Files or ltems will be processed. Customer agrees to fransmit Deposit Files to Bank as early as feasible
to facilitate any necessary error resolution. All incoming ltems will be processed on the same Business Day if
received and ackhowledged by Bank before the Cutoff Hour and once processed, provisional credit in respect of
ali ftems will be credited fo the designated Account(s). Once submittéd to Barik for processing, Customer agrees
it shall not attempt to recall, cancel, or otherwise delete any ltern and Customer agrees to indemnify and haold
Bank harmless for any losses arising from Bank's failure to act upon any reversal or cancellation instruction
received from Customer.

Security Procedures and Notification, In order to ‘submit a Deposit File to Bank via the Websits, the User
submitting the Deposit File must first log onto the Website in conformity with the Website's fog on security
procedures. Customer agrees that it will be responsible for the accuracy of all tem data contained in a Deposit
- File, whether or not authorized or accurate, submitted in its name via the Website. Customer acknowledges that

.- the ‘purpose of such security procedures is for verification of authenticity and not to detect an error in the
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tfransmission or description of an ltem. Therefore, Customer acknowledges and agrees that Bank is NOT
responsible for detecting any Customer errors contained in any image of an item or Deposit File created
and fransmitted fo Bank,

Processing of Deposit Files. Upon receipt of a Deposit File from Customer, Bank will subject each ltem to an
initial screening to determine if each ltem is eligible for submission to the clearing system (for example, Bank will
not accept ltems denominated in a fareign currency) and meets minimum image quality standards, Customer
acknowledges and agrees that a failure on its part to submit Deposit Files to Bank in compliance with applicable
guidelines may result in processing defays or the rejection of certain Items and/or enfire Deposit Files. IRD's will
be subject to further screening 1o ensure image guality and compliance with all technical specifications and other
requirements for substitute checks under the provisions of Check 21. After this second screening, Bank will put
* the IRD's into the collection process. The manner in which Items.are cleared or presented for payment shall be
determined by Bank, in its sole discretion, but Bank will use its best efforts to process all ltems in the rmost
expedient manner available. '

Upon submission of a Deposit File to Bank via the Website, the ‘System will generate a notification to Customer
that the Deposit File has been received. Notwithstanding the receipt of any such submission receipt notification,
. Customer acknowledges and agrees that each Deposit File and every Item image in a Deposit File is subject to
screening, and therefore receipt of a submission receipt notification does not constitute an acknowledgment by
Bank that the fransmission of a Deposit File or ltem image(s} in a Deposit File are free from any errors. Deposit
Fites and Images which contain errors will result in delays in processing and while Bank will attempt to rectify any
errors it identifies, Bank reserves the right to reject a Deposit File or ltem image. If Bank determines it cannot
process a Deposit File or an Item image, it will contact Customer to inform Customer of the error(s) preventing
processing and Customer will be required to re-submit an error-free Deposit File. All Deposit Files received on a
. Business Day which are scanned and deemed fully conforming by the Cutoff Hour will be processed that day.
Commencement of processing of any Deposit Flle received after the Cutoff Hour or during a non-Business Day
wili be the next Business Day. :

Bank will post provisional credit in respect of 2ll tems submitted into the check clearing system fo the applicable
Accouni(s) of Customer and provide availability in accordance with the funds availabllity terms set out in the
BDAC.

Limitation of Liability. in addition to any other limits on Banks liability contained hereln of in the Master
Agreement, Customer acknowledges and agrees that Bank shall not be liable to Customer for a failure to process
an ltem for deposit in any of the following circumstances: (i) if Customer deposits an ltem drawn on a restricted
account that does not allow debits, {ii) if the account on which an item is drawn Is closed or frozen, (iii) if processing
an ltem would exceed the RDC Limit, (iv) if Customer or anyone authorized by Customer commits any fraud or
violates any applicable law, rule, or reguiation, (v) if any electronic device, felecommunication device, or any part
of the RDC System is not working properly and Customer knew about the problem when Customer started
submitting its Deposit File to Bank, {vi} if Customer has not provided Bank with correct tem capture information
as required herein, or (vii) if Customer has not properly followed the instructions for accessing the System.

Provisional Credit. Customer acknowledges and agrees that all RDC credits are provisional and Bank may
charge the applicable Account, as well as any other Customer's accotint with Bank, for the amount of -any
adjustment due 1o error, ineligible ltemns, returned ltems, or rejected electronic debit tems. Customer authorizes
Bank to debit its Account on the day a returned or rejected Item s received by Bank or thereafter.

Customer’s Responsibilities after Submission of Deposit Files

Disposition of Paper. Customer agrees to maintain and secure original, paper items for a period of at least
fourteen (14) days in a manner that prevents the paper [tems from being reprocessed and/or deposited more than
once uniess such reprocessing is necessary fo correct an unreadable transmission previoysly submitted. The
paper ltems must be shredded or otherwise destroyed after thirty (30) Business Days. During the period that
Customer maintains original items, Customer understands and agrees that it must use a high degree of care to
protect the original ltems against security risks. These risks include, without limitation: (i) theft or reproduction of
the original ltems (including by employees) for purpose of presentment for deposit of these original items (i.e.,
after IRD’s of the original ltems have already been presented for depesit via RDC), and (i) unauthorized use of
information (such as sensitive personal financial information) derived from the original Items. When Customer
destroys and disposes of original ltems pursuant to the requirements of this Addendum, Customer understands
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and agrees that it must use a high degree of care when selecting and implementing destruction and disposal
procedures,

Electronic Record Retention. Customer assumes all responsibilify for the security of all ltem images and
electronic files and will indemnify and hold Bank harmless from any breach of security of Customer's records.
Bank recommends that all electronic images and data be deleted within one (1) Business Day after transmission.

Location and notification of change. Custoner will provide Bank, with not less than fifteen (15) days’ prior
written notice to the address belew, of any change in location of Customer’s scanner(s) and or software installed
at Customer’s site(s), or any new locatlons fram which RDC Services will be accessed by Customer. Customer
may not move scanner(s) and or software to another site without the prior written consent of Bank which consent
shall not be unreasonably withheld.

Peopie’s United Bank, N.A.

Treasury Management Services

RG9487

PO Box 820

Buriington, Vermont 05402-0820

Poiicies, Procedures and Audit Practices. Customer agrees that it will maintain policies, procedures, security,
and audit practices fo. ensure that ltem images captured and transmitted to and through Bank meet all of the
requirements of this Addendum and other applicable rules such as Check 21 and will maintain operating
procedures to ensure that original items and substitute ltem images transmitted to Bank are: (i} properly endorsed,
(i) stored securely, and (i) destroyed in a timely manner to prevent the re-presentment of an ltem that a financial
institution, drawee, drawer, or endorser has aiready pald. These procedures must be designed to ensure that
original ltems are not accessed by unauthorlzed person(s) during the destruction and disposal process and, once
destroyed, the original items are no longer readable or capable of being reconstructed (e.g., through the use of
competent shredding equipment).

Customer agrees that Bank or its representative(s) may physically visit Customer’s location(s) to review agreed
upon security policies and procedures prior fo instailing RDC Services and to perform periodic site audits of
Customer, at such times as are mutually convenient for both Customer and Bank. Customer agrees to train all
employees with access to the RDC Services on proper security procedures required to access Bank's System,
including, without limitation, the Customer Education Document (which forms part of the |mplementation
Documents) in acquiring paper liems. !

Daily ltem Balancing. Customer agrees to verify transactions transmitted from the previous Business Day and
promptly notify Bank of any error(s) discovered, Bank will make every effort to assist Customer in resclving any
transmission errors.

Returned Items. Customer shall pay Bank for the amount of any returned ftem or any claims for adjustments
recelved by Bank for any {tem which Bank has previously credited to Customer's Account. Such amounts shall be
charged as refums to Customer's Account{s) and are immediately due and payable by Customer to Bank.
Customer’s abligations in this paragraph shall be in addition to any rights Bank may have under the BDAC or
other applicable Bank agreement. Returned ltems will appear on Customer's statements of Account acfivity to the
extent agreed between Customer and Bank. Customer understands and agrees that a returned ltem may be in
the form of an electronic or paper re-production of the original ltem or a substitute tem. If an ltem Customer has
included in a Deposit File is returned, Customer agrees not to re-deposit the original ltem. Bank shall provide
notice to Customer of returned item(s) following its established procedures for the receipt of a returned ltam.

Contingency Plan. Customer agrees that in the event that communications, equipment, or software outages
prevent Customer from transmitfing Deposit Files to Bank, Customer will make deposits of paper ltems at a Bank
branch location, by ATM, or by mall until such time that ihe outage can be identified and resolved. Customer will
notify Bank immediately when such an outage occurs by calling Bank's service department at 866-831-5717 or
such other number as Bank may communicate ta Customer from time to time.
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Governing Law. This Addendum is governed by the Jaws governing the Master Agreerment,

This Service Agreement is an Addendum to the Master Ag
delivering this Agreement to Bank, Customer acknowle
conditions of this Service Agreement and agrees fo be bo

reement of which it forms a part. By executing and

dges that it has read and accepted the terms and
und by its terms and conditions.
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SCHEDULE A TO REMOTE DEPOSIT CAPTURE SERVICE ADDENDUM

This is Schedule A to the RDC Service Addendum entered into between Peaple's United Bank, N.A. and the

customer completing and delivering this Schedule {“Customer”) to Bank. Capitalized terms used herein and not
defined shall have the meanings ascribed to such terms in the Addendum,

AFFILIATES
D *Customer has requested Bank to include accounts of affiliate gompanies for receipt of RDC

Services. Particulars of affiliates for which Customer wants Bank to provide RDC Services are to be included on
the Master Agreement where Affiliates are identified in Table 3,

 GUSTOMER INFORMATION: 7 2~ - = 1 fere o ke B
Gustomer Name ‘ TOWN OF WATERFORD
Customer Daily Limit $300,000.00
Billing Account 1377000007
i . ActountNarie . * 1 5% wAHiliate Name i ADplicable) s

Check if an additional accounts page is to be included with this Addendum.

D Check if Guarantor(s) are required and a TM Guarantor form is to be Included with this Addendum.
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The Town of Waterford

July 1, 2022

Town of Waterford
15 Rope Ferry Road
Waterford, CT 06385

Attention: Ms. Kimberly Allen and Mr. Abbas Danesh

INTRODUCTION

We would like to thank The Town of Waterford for providing Chelsea Groton Bank with the opportunity to propose a revised proposal as a follow-up
to our meeting on June 28, 2022. We appreciate the ability to explore a proposed solution for an optimatl structure and setup based on a more in-
depth understanding of the Town's needs. As discussed, our aim is to esiablish a close relationship with our municipal customers through a
consultative approach that adds value through cost efficiencies and time-saving processes. In this updated proposal, we outline our recommendation
for the account structure, cash management services and estimated costs. Moreover, since our goal is to customize our proposal to your individual
needs, we are able to further fine-tune and explore further efficiencies cmmma on the Town’s feedback with the objective of ensuring the salution
perfectly aligns with the Town of Waterford’s desired outcome.

While the financial components are important, this is only part of the value proposition offered by Chelsea Groton Bank. By banking with
a people-powered community banking institution such as Chelsea Groton mmaw you have access to local management and you can be
assured that your voice will be heard and your _.m_m:o:m:_ﬁ valued.

ENVISIONED OPTIMIZED ACCOUNT STRUCTURE

1. General Fund Account

We recommend establishing one (1) Business Sweep Checking account as the General Fund Account for the Town of Waterford. This account
would be linked to the Zero Balance Account as well as to the IntrFi “Insured Cash Sweep®” (IC8) investment account. Our recommendation is to
establish a daily collected target balance of $4,000,000 to be linked to the ICS account. Our Business Sweep Checking account Is designed for
municipalities and organizations that maintain larger account balances where the “earnings credit” will reduce or eliminate monthly service charges.
As per our conversation, given recent interest rate market deveilopments we have been able to increase our earnings credit interest rate
offered to the Town of Waterford on average daily collected balances to 0.40%, which is used to offset monthly-calculated service charges.

O Chelsea Groton Bank
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2. Business Analysis Checking Accounts:

Qur recommendation is to establish three (3) Business Analysis Checking accounts. The Business Analysis Checking account is designed for
municipalities or organizations that maintain larger account balances where the “earnings credit” will reduce or eliminate monthly setvice charges.
As per our conversation, given recent interest rate market developments we have been able to increase our earnings credit interest rate
offered to the Town of Waterford on average daily collected balances to 0.40%, which is used to offset monthly-calculated service charges.

All *eamnings credits” and monthly service charges will be aggregated with the General Fund Account and all other Analysis checking accounts in
order that all Analysis checking account balances will be used to offset monthly-calculated service charges. All of these checking accounts will be
included in the online banking profile and will be accessible online in accordance with entitiements as established by the Town of Waterford.

3. Zero Balance Accountis:

We.are able to provide 1 (one) Zero Balance Account for the Town of Waterford to serve as the General Disbursement account. The Zero Balance
Account helps segregate certain account activity from the Master Account and at the same time aggregate funds without the need to perform manual
transfers. The Zero Balance Account will be linked to the desired account so that at the end of each business day, the Zero Balance Account will
either pull funds in or disburse funds to the linked account to bring the target balance to zero. The available balance in the Zero Balance Accounts
will be the balance in the Zero Balance Accounts plus the available balance in the linked account. Chelsea Groton Bank will work with The Town of
Waterford {o determine the most advantageous set up.

4, Municipal Money Market Account:

Our recommendation is to establish an Insured Cash Sweep account to replace the Town of Waterford's Municipal Money Market account.

The IntrFi “Insured Cash Sweep®” (ICS) service provides immediate access fo funds for withdrawal, transfer or payment. Through ICS, the Town
of Waterford would have access to multi-million doliar FDIC Insurance coverage above and beyond the FDIGC coverage normally available to
businesses and organizations at a single financial institution. The Town is able to consolidate cash balances at one financial instifution and access
the funds as needed, obtain full FOIC insurance coverage, receive a competitive interest rate and view all transaction activity through the Chelsea
Groton Bank Online Treasury Management System.

The ICS account automatically sweeps available funds to or from the [CS account in order to maintain the recommended target balance in the
Business Sweep Checking account. Available funds in excess of the target balance are automatically swept from the Business Sweep Checking
account into the [CS account at the end of each business day. However, if the Business Sweep Checking account falls below the target balance,
available funds will automatically be swept from the ICS account to the Business Sweep Checking account in order to replenish the checking account
back to the target balance. The cost of the ICS sweep arrangement is $35.00 per month and will be included in the account analysis and offset by
any available earnings credits.
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However, if the Town of Waterford prefers to maintain a separate investment account not linked to the General Fund account, we can certainly
provide one (1) Municipal Money Market account. There is no monthly service charge, provided that the account maintaing a minimum monthly
average balance of $1,000. Interest is compounded and paid monthly on collected balances,

The current interest rate and annual percentage yield on the Municipal Money Market account is variable.

Opticnal;
CDARS® (Certificate of Deposit Account Registry Service):

We are able to offer to the Town of Waterford access to CDARS® (Certificate of Deposit Account Registry Service) provided by IntraFi. Through
CDARS, the Town of Waterford would have access to multi-million dollar FDIC insurance coverage above and beyond the FDIC coverage normally
available to businesses and organizations at a single financial institution. The Town is able to consolidate your certificates of deposit at one financial
institution, obtain full FDIC insurance coverage, receive competitive interest rates and receive a single consolidated monthly statement and year-
end 1089 form. These investments could be layered onto the Town of Waterford's cash pool structure in order {o opportunistically earn additional
interest on funds that are not needed for certain timeframes. Once the CDARS mature, the funds would be deposited back into the General Fund
and swept into the Insured Cash Sweep investment account if applicable to earn interest.
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Prospective Account Setup — Town of Waterford

CDARS
«  Ladder with varicus
maturities
« Tuli FDIC insurance

Generat Fund /

Concentration Account
$4,000,000 Targat Balance

Valpe ..m.nom.cmnmon.
= Treasury Maasgement Tasm to provid
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*  Grestar FDIC Covaszge

» Eazse ond Avadigbility of funds
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* FRemote Deposit Captose

+  I:ghthouse Lockbox Sercice

»  Continuxtion of seaices enerently used: Wice Origination, ACH
Crigmatron, Positive Pay
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To enhance the convenience and efficiency of your banking operations, we offer the following Treasury Management Services:
1. Remote Deposit Capture Service:

We can provide The Town of Waterford with three (3) scanners as part of the Remote Deposit Capture Service, one each for the Finance Department,
Tax Collection Department and the Waterford Utility Commission. We are also able to accommodate amu_os.:m one (1) scanner to the Finance
Department at the onset, with the onboarding of the two (2) additional scanners once the other Departments are ready to adapt the Remote Deposit
Capture Service. There is no upfront cost for the scanner equipment; rather, the service charge for the Remote Deposit Capture service will be
included in the account analysis and offset by any available earnings credits.

2. ACH Qrigination Service:

We will provide The Town of Waterford with the ACH Origination Service. This sefvice provides the ability to electronically pay vendors or individuats
manually set up in the system, or alternatively, by uploading a NACHA-compliant file with payment information directly into the ACH Origination
module fo process multiple payments with just a few clicks. As The Town of Waterford eventually moves to performing payroll in-house, this will
provide a quick and easy solution to processing payroll through the simpie file upload.

We will be able to provide the Town's three (3) Administrators each an RSA Security token to access the ACH Origination module, adding an extra
layer of security in addition to the security features included in the online banking system.

3. Online Wire Origination Service:

We will provide The Town of Waterford with use of the Online Wire Origination Service. Each Wire Origination user is provided with an RSA Security
token to access the Wire QOrigination module, adding an extra layer of security in addition to the security feafures inciuded in the online banking
system. This RSA Security token is the same device as for the ACH Origination Service and can be utilized for both services.

4. Positive Pay Service:

As per our discussion, we can provide The Town of Waterford with the Positive Pay fraud detection service for three (3} of the Town's accounts.
In addition, we will include “ACH Block and Filter” and “Account Reconciliation” as part of the full Positive Pay solution for the Town.

5. Lockbox Services:

Chelsea Groton is able to provide Lockbox processing through Lighthouse Payment Services, Inc. As discussed, the Lockbox service will be available
throughout the year, but the estimated annual charges are based on the assumption that the Town of Waterford will only be utilizing Lackbox during
tax season, i.e. the months of January and July. Moreover, the cost of the annual P.O. box rental, which is estimated to be $1,500, is built into the
annual cost estimate provided by Chelsea Groton.

OV Chelsea Groton Bank



The Town of Waterford

6. Armored Car Services:

We are able to propose two solution options for The Town of Waterford to accommodate the transportation of coin and currency.

Option 1; Through Chelsea Groton's Armored Car Transportation Services Provider, Loomis, we can arrange o have an armored car pick up coin
and currency twice per week during ten months of the year from two locations — Town Hall and the Watetford Utility Commission — as well as three
times per week during the months of January and July. Through Chelsea Groton Bank's existing contract with Loomis, we can reflect the cost of this
service as a monthly account analysis charge which can be partially offset by the earnings credit. The pricing estimate for this option is included in
the Proposed Pricing section below.

Option 2: The Town of Waterford can opt to contract directly with Loomis for SafePoint Titan® smart safes. This service offers the latest in secure
hardware combined with Loomis’ proprietary software to streamline the on-location cash-handling process, secure deposits, and increase cash
visibility. Cash deposits made into the smart safe are credited to the account each day, with Loomis picking up the cash from the safe each week.
We can provide two (2) smart safes through Loomis — one for Town Hall and one for the Waterford Utility Commission. The price for each smart
safe would be approximately $650 per safe, for a total of $1,300 for The Town of Waterford.

During the transition to employing Remote Deposit Capture for all the Town's check deposit needs, Chelsea Groton can continue to provide Loomis’
Armored Car Transportation Services for pickups of both coin and currency as well as checks at Town Hall and the Waterford Utility Commission,
and depositing them at a Chelsea Groton branch. The pricing estimate for this interim solution is included in the Proposed Pricing section below.

7. Proposed Pricing

Annual Pricing Estimate

This annual banking service charge estimate assumes average collected balances between the Town's four (4) analysis accounts of $4,000,000.
Net service charges may vary based on average monthly balances and banking activity within a given month. Chelsea Groton Bank is willing to
guarantee the cost structure and banking charges included in this proposal for five years (this excludes Lockbox and armored car services
as these are outside the Bank's influence). Chelsea Groton Bank is committed to providing fair and transparent charges. Following that time, costs
outlined in the proposal sheet will remain in effect until notified by Chelsea Groton Bank.

This annual pricing estimate assumes that The Town of Waterford's checks are deposited through the Remote Deposit Capture Service, and coin
and currency is picked up by Loomis and delivered to the Loomis cash vault.

O Chelsea Groton Bank



The Town of Waterford

m,_soar ] otal Banking Fees - with Armored Car W‘._.Em_ Banking Fees - with Smart Safe* |
January ) . %202225 $1,981.07
February | S 07494 - %1,351.07
, , . . $1,07494 ... $1,351.07
i $257494” . $285107

$1,074.894 $1,351.07.

: _$1,074.94 B o $1,351.07.
- ~ s20222sf  31,081.07

| . ) $1,07494 . $135107

| September ‘ . ..5107494 e $1,351.07,
-October . 21,074.94 ) e $1,360.07
‘November . $1,074.94 ) $1,351.07,
:umomium_. $1,074.94 $1,351.07:
Annual Fees ] $16,292.87 ) $18,972.86

* The Town of Waterford would contract and pay Loomis directly for the Smart Safe Service; the displayed cost in column 2 is the approximate
total banking cost, including both banking service charges as well as the estimated $1,300 monthly cost directly paid to L.oomis.

** Please note that the annual Lockbox P.O. Box charge is billed once per year and included as a one-time charge on that month’s analysis
statement. For the sake of this estimate, it is shown included in the net banking service charges in the month of April.

¢ Chelsea Groton Bank



The Town of Waterford

Annualized Pricing Estimate per Month During Tax Season (January & July)

S04 Poguoanock Rd, Grotan, CT 05350
Town of Watarford
Average Collected Balance: $4,000,000.00
Earnings Credt Rate: 0.40%
Earnings Credit Amount: $1,333.33
Less Services Performed: $3,385.59
Net Position: -$2,022.25
Service Description Volume Unit Price Charge Required
Collected Balance
Accoumt Services 155 inin T R T [ EHE SRS R i i
Monithly Maintenance 4 $12.00 $48.00 $144,000.00
Checks Paid 848 $G.12, §77.85, $233,400.00,
Checks Deposited 3656 §0.12 $442.34 $1,327,020.00
ACH Dehits: 51 3012 $6.10 $18,300.00/
ACH Credits 104 §0.12 $12.44 $37,320.00
Deposit Correction o] $7.50 §0.00 $0.00
Refurns T $15.00! $38,75 $296,250.00
Lockbox Service g
$630,00 $1,880,000.50
ACH Originations Servies’ .- F L AT R s
ACH Monthly Maintenance $25.00 $75,000.00
ACH Criginatet; Debits $0.10 $0.00 $0.00
ACH Criginated Credits $0.10 $136.64 $415,925.00
ACH Returns $6.00 . $0.00
Wirg Transfer Service 2 i EEGEEEE | s L EEEE RN
Wire Transfer Modtie 1 $25.00 . $75,000,00]
Domestic Wire Cut 2 $20.00 $40.00 $120,000.00
Intarnational Wire Out Q $45.00 $06.00 $0.00
Incoming Wire Transfer 1 $18,00 $13.33 $40,000.00
Positive Pay| $350,000.00
Remote Deposit Capture Servic R R LRR S RSN B R R
Remote Daposit Capture $225.00 $675,000.80
Cash Venagsient Servises' i) e LR
' Security Token £24.00 §72,000.00
tine of Credit Sweep Arrangement $0.001 $0.00)
Investment Sweep Arrangerent $35.00 $105,000.G0
Zero Balance Agcounts $a.00 $24,000.00]
Zerp Balance Sweep Sepdce $10.00 $30,000.00
Loomis Transportaion Senice {3 per week) $1,341.18] $4,023,540.00
Stop Payment $35.00 $10%,000,00
510,066 755.00]

Y Chelsea Groton Bank




The Town of Waterford

Note: if the Town were to maintain average collected balances of $10,100,000 between accounts during tax season, the Town would not be
expected to pay any banking service charges.
Annualized Pricing Estimate per Month Outside Tax Season {February-June, August-December)

404 Fogunnnock Re, Groton, CT 04340
Town of Waterford
Average Collected Balance: 54,000,000.00
Earnings Credit Rate: 0.40%
Earpings Credit Amaunt: $1,333.33
Less Services Performed: $2,408.27
Net Position: -$1,074.84
Service Description Votume Unit Price Required
’ Collected Balance
Aecount Serviges [P R T R R B
Monthly Maintenance 4 $12.00 $48.00 $144,000.00
Checks Pald B4B $0.12 $77.80 $233,400.00
Checks Depasited 3586 50.12 $442.3¢4 $1,327,020.00
ACH Debits 5% $0.12 $B.10 $18,300.00
ACH Credits 104 $5.12 $12.44 $37,320.00]
Degosit Carrection D 57.50 50.00 $0.00
Returns; 7 $18.00 $94.78 $298,250.00
Lockbox Sarvice: e S k2 L
Lockbox Senice $630.00 50.00 $0.00
AGH Qrigination Service’: | - i S I
ACH Monthy Maintenance %25.00 £25.00 $75,000.00
ACH Originated Debits 50.10 $0.00 §0.00
ACH Originated Credis 30.10 5138.64 $415,925.00
ACH Returns w.m.cm $C.00 50.00
Wire Transfer Service - -+ FEIE
Wire Transfer Modulz 1 $25.00 $75,080.00
Domestic Wire Qut 2 $40.90 $128,000.00
International Wire Out o} 5000 $0.00]
incoming Wire Transfer 1 510.00 31333 $40,000.00]
Positive Pay Servica. 15 REENE R Ak R el
Positive Pay 3 $120.00 $360,000.00
Remole Deposit Captura Serviee 11101 7177 [} R s
Remote Depesit Capture §75.00 $225.00 $875,000.00
s Waragermnt Senaces 7171 T e e
Segurity Token 3 38,00 $24.00 $72,080.90
Line of Credit Sweep Arrangement 0. $0.00 $6.00 $0.00
imesiment Sweep Arrangement 1 235.00 53500 $135,000.0¢/
Zero Balance Accounts 1 38.00 $8.00 $24,000.00
Zero Balance Sweep Service 1 $10.00 $10.00 $30,0080.00
Loomis Transporiation Senvce (2 per week) 1 $1,023.87] $1,023.87 $3,071,585.00
Stop Payment 2 $20.00 $35.00 $105,000.96

O Chelsea Groton Bank



The Town of Qﬁoi.oa

Note: if the Town were to maintain average collected balances of $7,300,000 between accounts during non-tax season, the Town would not be
expected to pay any banking service charges.

Interim Solution: ,
While the Town of Waterford transitions to the utilization of three check scanners for the Finance Depariment, Tax Collector and Water Commission
to process all check deposits, checks and cash can be picked up and processed by the Bank's armored car service, Loomis. The pricing estimate
for the transition period Is illustrated below:

Annualized Pricing Estimate per Month During Tax Season {January & July} — Interim Solution

(¥ Chelsea Groton Bank

U8 Paguosnaek B, Gratan, ©7 55340

Towr: of Watertord
Average Collectod Balance: £4,000,000.00
Earnings Cledit Rate: 0.40%
Enznings Credit Amount; $1,333.33
Less Services Performed: $3,804.23
Net Position: ~$2,270.99
. o o Required
Service Description Yolumie Unit Price Charge Collected Balahce
ACCount Services: - - T e T T e e D
WMorthly Malntenarce| 4 312,00 $42.00| $144,000.001
Checks Pald| 648 $0.12 $77.80, $233,.400.00,
Checles Depostied 2686 50,12 $442.34 $1,327,020.00|
ACH Debits: St 3092 $6.10 $18,300.00]
ACH Credits| 104 3012 §1244) $37,320.00]
Depasit Corection 1z $0.90 $0.00!
Returns, 7 $98.75! $296,250.08
Lockbox Sarvice S R L e s ]
1 $530.00 $1,690,000.00;
i Do Saiss e b e |
ACH Morthly Malntenance 1 $25.00/
ACH Criginated Debits 0 $0.00
AGH Orlginated Crecits 1388 5138,64]
ACH Returns o 50.00/
[ Wire Transter Service™ DREEE I B SRR R e BEE
Wire Transfer Medule: 1 $25.00 $75,000.00)
Domestic Wire Out 2 $40.001 $120,000.004
International Wire Out 0 $0.00 $0.00}
Incoming Wire Transfer 1 $18.33; $40,000.00
Bosttive Pay Sapvice | .71 iR R e S [ A e T
Positive Pay 3 $40.00, $120.00 $360,000.00;
Rimote Depasit Captira Seriae /55 i (21 il L LR e T e L
Remele Deposit Capture b F74.00] $75.00] $225,000.00)
Cash Management Services 57T LR s R
Sacurty Token, 3 $72,000.00
Line of Cradil Swenp. [¢] $0.00f
investment Sweep Arrangement 1 $105,000.00
Zzro Balance Accounts 1 $24,000.00
Zero Balance Sweep Senvice 1 $30,000.00|
Loomis Transportation Service (3 per week) 1 $5,219,760.004
Stop Payment 2 $105,000.00)
410 81257500

(Y Chelsea Groton Bank



The Town of Waterford

Annualized Pricing Estimate per Month Outside Tax Season (Februa

~Junhe, August-December) — Interim Solution

(N Chelsea Groton Bank

S04 Poguannock Re, Grovar, 1 36340
Town of Waterford
Average Cotlected Balance: $4,600,000.00
Earnings Credit Rate: 0.40%
Harnings Credit Amount: $1,333.33
Less Services Performed: 3282545
Net Position: -$1.492.11
" - - Required
Service Description Velume Unit Price Charge Collected Balance
Ateount Services - o S TpipRIE e IR
Manthly Mainienance 4 $12.00 £48.00 $144,008.00/
Checks Paid, 548 §0.12 $77.80 $233.400 001
Checks Deposiled 3686 $0.12 $442.34. $1,327,020.00
ACH Debits 51 $0.12 $6.18 $18,300.00
ACH Credits 104 $0.12 Tog244 $37.320.00
Depasil Comrection 0 $7.50 $0.00 $0.001
Returns T $15.00 398.75 $296,250.00; -
Lockbox Servics - e SR R
Lockbox Service: 0: 5000 $0.00
ACH Origination Servic! - 151 maa T | ik s e e
ACH Monthly Maintenance 1 $25,00 $25.00 $75,000.00
ACH Criginated Debits 0. $0.10: $0.00: $0.00
ACH Driginated Cradits 1388, $0.10 $138.64/ $415,825.00
ACH Returns o $5,00 £0.00 $0.00;
ire Franster Service - SRR AR SRRR SN
Wire Transfer Module 1 $25.00 $25.00 $75,000.00
Domestic Wire Out| 2 $20.00 $40.00 $120,000.00
International Wire Out ] $45.00 $0.00 $0.00
incoming VWire Transfer 4 310,00 $13.3% $40,000.00
Positive Pay Service | 01 i i b e e T LRl T R
- Positive Pay 3 540.00 $120.00 $350,000.00
Remote Deposit Capturs Service. i [+ Sl e .
Remote Deposit Capture 1 §75.00 $225,000.00,
Gasti Managerment Sendees: L 1 S : S
Security Token 3 $5.00 $72,000.00
Lire of Credit Sweep Arrangement [} $0.00 $0.00
Investment Sweep Arrangament] b $35.00 $35.00 $105,000.00
Zero Balance Accounts: 1 $8.00 $8.00 $24,000.00
Zero Balance Sweep Sendce 1 $10.00 $10,00 $30,800.08
Loomis Transporiation Service (2 per week) 1 §1,581.04 $1,591.04 84,773,120.00,
Stop Payment 2 §20.00 $35.00 $105,000.00
£'$8,476.535.00




The Town of Waterford

BOTTOM LINE

Increased eamnings credit of 0.40%.

Chelsea Groton Banking service charges honored for five years.

Optimized account structure including greater liquidity as well as FDIC insurance through Insured Cash Sweep and CDARS.

Estimated annual banking service charges inclusive of Lockbox during tax season and Armored Car Services year-round of $16,293.87.

_Chelsea Groton Bank_

Tier 1 Ratio e  138T%
Earnings Credit i o D.40%:
Average Ledger Balance ‘ $4,000,000,
Annual Fees After Credit Including Armored Car $16,294
\Honored For 5 Years.

‘References

New London, Montville, North
Stonington, Franklin, Bolton

Chelsea Groton Bank helps municipalities succeed in big ways and small by putting more effort into everything we do -— and by doing it all with a
customized mindset. We're committed to supporting every customer’s needs and financial wellness goals, equally, and solving their problems with
customized solutions. Qur technology is focused on bringing together the best in digital, remote and in-person capabilities — an approach designed
around the lives of our customers so they can manage finances when, where and how they want. This dedication to help others extends to the
places where our customers and employees live and work. We put more time, energy and money into our local communities to make them stronger.
Because when we do, everyone succeeds. To learn more about Chelsea Groton Bank, please watch our Annual Report video at

www.chelseagroton.com/AnnualReport.

If you have any questions, please feel free to contact Alexis Kahn directly at (860) 448-4157 or via email at akahn@chelseagroton.com or Harry

Colonis at (860) 448-4269 or via email at heolonis@chelseagroton.cam.

Sincerely,

Alexis Kahn
Vice President
Cash Management Sales Manager

Y Chelsea Groton Bank



The Town of Waterford

Harry Colonis
Assistant Vice President
Business Development Officer

ce.:
Alex Masse, Senior Vice President, Director of Operations & Business Intelligence

Lori Dufficy, Executive Vice President, Chief Experience & Engagement Officer
Tony Joyce, Chief Operating Officer
Michae| Rauh, Chief Executive Officer

(Y Chelsea Groton Bank
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il Chelsea Groton bank [People’s United Bank
i i
Average balance June $2,084,390.001 $2,084,390.00
Earning Credit 0.20% $347.40 0.75% $1,122.50
L
Fees $1,948.28 | $1,836.32 ;l
i
Average balance July $4,199,467.00 $4,199,467.00
l
Earning Credit 0.20% $699.91 0.75% $1,956.09
Fees $2,948,40 $3,857.98
Average balance Aug $2,683,242.00 B $2,583,242.00
l | |
Earning Credit 0.20% $430.54 0.75% $1,050.11
|Fees $2,452.98 $2,274.21 ]
Savings |
Total Credits $1,477.85 $4,128.70, $2,650.85
 Total fees $7.349.66 $7,968.49
Transportation $3,600.00 included
Total fees with Transportation $10,945.66 $7,968.40! $2,081,17
June July Aug Savings $5,632.02







Town of Waterford — 2022 RFP - Community Responses

Community Partnership Matters

For 180 years, People’s United Bank has been a proud and active member of the communities where we
live and work. We take our responsibility to be good neighbors seriously, as we invest time and money
to address the needs of individuals, families, businesses and entire communities. Our ongoing
community partnership efforts consist of charitable giving, employee volunteerism, community
outreach - including financial education and fraud prevention, sponsorships and employee fundraising
activities.

Community Partnership is a part of our culture and how we do business. We believe that a community's
health and strength is achieved through collaborative efforts, and by working hand-in-hand with our
focal partners, we can help our communities thrive,

2021 People’s United Community Impact

In 2021, People’s United had a companywide economic impact of more than $202.3 miilion on the
communities we served throughout CT, NY, MA, VT, NH, and ME. This included nearly $3.9 million
awarded in grants to more than 600 nonprofit organizations through our two charitable foundations —
People’s United Community Foundation and People’s United Community Foundation of Eastern
Massachusetts; with a focus on community and economic development, youth development, and
affordable housing.

In addition, more than $4.2 million was contributed in donations, sponsorships, and employee
contributions through People’s United Bank; $136.4 Million in affordable housing investment
commitments, and $57.1 Million in SBA 7{a) and 504 loans.

In Connecticut, more than $2,774,000 was contributed in donations and sponsorships, $39,757,000 in
affordable housing investments, and $10,811,962 in SBA loans.

- ore than $76,000 was contributed in grants, donations, and sponsorships
through the Bankand Charitable Foundation:

People’s United employees across our footprint also dedicated their time and talent to our nonprofit
partners, contributing nearly 20,000 volunteer hours, for an economic impact of $625,000; in addition to
280 financial education lessons facilitated, that promoted financial health and wellness, and economic
stahility.

omic







l

People’s United is nhow M&T Bank

On April 2, 2022, M&T Bank Corporation announced the successful completion of M&T's acquisition of
People's United Financial, Inc. valued at $8.3 billion. The combined company employs more than 22,000
people and has a network of over 1,000 branches and 2,200 ATMs that span 12 states

from Maine to Virginia and Washington, D.C.

The acquisition accelerates M&T's growth trajectory and strengthens the company's financial profile for
continued success. M&T will build on Peopie’s United’s complementary footprint to reach a broad range
of customers and expand intc new regions. The franchise will operate across some of the most
popuiated and attractive banking markets in the U.S. As part of this effort, People's United's
headguarters in Bridgeport, Connecticut, is now the New England regional headquarters for M&T,
further strengthening the combined company's commitment to Connecticut and the region.

Partnering for Change in the Communities we Serve

Both M&T and People's United have a legacy of community involvement and support. Over the past
decade, M&T and its charitable foundation have contributed over $279 million to more than 7,600

- nonprofits. Since their inceptions, People's United Community Foundation and People's United

Community Foundation of Eastern Massachusetts have collectively granted over $47 million to
thousands of nonprofits within the geographic area they serve.

In 2021 alone, M&T and its charitable foundation contributed over $33.9 million to more than 3,000
nonprofit organizations across eight states and the District of Columbia. In addition, in 2021, M&T
employees logged more than 57,000 volunteer hours.

$43 Billion Community Growth Plan

As part of the merger, M&T Bank announced a five-year community growth plan — developed in
collaboration with the Natjonal Community Reinvestment Coalition {NCRC) and local community
organizations — that will provide loans, investments and other financial support for low-to-moderate
income (LM) families and neighborhoods across the combined M&T and People's United footprint. M&T
has been awarded the highest possible Community Reinvestment Act rating on every examination since
1982,

$25 Million Amplify Fund

In addition, in April 2022, M&T Bank launched the Amplify Fund — a new $25 million philanthropic
investment to provide further support in the legacy People's United communities throughout
Connecticut, the larger New England market and New York. The Fund is powered by the M&T Bank
Charitable Foundation in the first significant philanthropic effort by M&T Bank across the former
People's United Bank footprint. The Amplify Fund is a one-time supplemental charitable program, which
will be deployed over three years to benefit low- and moderate-income communities and
underrepresented popuiations using a racial equity and justice lens.






Cindy Dupointe

From: Cindy Dupointe

Sent: _ Thursday, July 14, 2022 1:17 PM
To: NKepple (NKepple@sswhgg.com)
Subject: FW: Community Support

Please see email below

From: Kimberly Alien

Sent: Tuesday, July 12, 2022 10:51 AM

To: Cindy Dupointe <cdupointe@waterfordct.org>
Cc: Robert Brule <rbrule@waterfordct.org>
Subject: FW: Community Support

Please see Chelsea Groton's request.

Kimberly Allen
Director of Finance
Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385
kallen@waterfordct.org
860.444.5840
860.440.0579 (fax)

CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachmaents, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. if you are not the intended recipient, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the
sender immediately by return email and delete this communication and destroy ali copies.

From: Harry Colonis [mailto:HColonis@chelseagroton.com]
Sent: Tuesday, July 12, 2022 9:20 AM

To: Kimberly Allen <kallen@waterfordct.org>

Ce: Alexis Kahn <AKahn@chelseagroton.coms>

Subject: Community Support

Good morning Kim,



While we work on completing our Community report for you and the Board of Selectmen, may | ask you forward the
following links to the board of selectman for their review? Each video is about 5 minutes and highlights Chelsea’s 2020
and 2021 commitment to our community.

hitps://youtu.be/ uddXdOT4HY

hitps://voutu.be/rh7wliugl3A
Thank you and have a great day,

Harry

Harry P. Colonis
Assistant Vice President
Business Development Officer

Chelsea Groton Bank

1 Montauk Ave, New London CT 06320
(860)448-4269 Office

{860)448-4237 Fax

heolonis@chelseagroton.com
www.chelseagroton.com

Please do not send sensitive or confidential information via unsecured email. If you need to provide us with this
type of information, please call us at (860) 823-4800 or write to us at 1 Franklin Square, Norwich, CT 06360.

The information contained in this email message is confidential and may contain privileged information and
material. If the reader of this message, regardless of the address or routing, is not an intended recipient, you are
hereby notified that you have received this transmittal in error and any review, use, distribution, dissemination
or copying is strictly prohibited. If you are not the intended recipient, please notify Chelsea Groton Bank
immediately by telephone at (860) 823-4800 or by email to infoi@chelseagroton.com, and destroy all copies of
this message and any attachments.




b

FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0552
www.waterfordct.org

June 29, 2022

Town of Waterford
15 Rope Ferry Road
Waterford, CT, 06385

Dear RTM Members,

The Municipal Complex Building Committee was voted in by the RTM at the February, 2016 meeting.
After an Issue with the previous contractors, the committee was glven a new charge in February, 2017,
The 7 members on this committee has changed, but the goal was the same, to defiver a new facility to
meet the needs of the Town. This committee has done just that. This project was done on time and
under hudget.

The committee members voted at their meeting on fune 20, 2022 ta dissolve their existence as a
Building Committee, as the project is complete. The members feel that the mihor items left to
complete, can be processed for payment by the Director of Public Works, who oversaes this line item.

We are very pleased with the final outcome for the new Public Works Facility and hope the Town of
Waterford appreciates the amount of effort put in by the members of this committee,

Kenneth Kirkman, Chairman
Municipal Complex Building Committee

Ce: Board of Selectman
Board of Finance
Gary Schngider, Public Works Director
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Cindy Dupointe

From: Kimberly Allen

Sent: Monday, July 11, 2022 7:22 AM
To: Cindy Dupointe

Cce: Robert Brule

Subject: BOS Agenda

Cindy,

Here are the overtime hours and earnings requested by the BOS. Please place this as correspondence on the next
agenda.

From: 07/61/2021 - To: 03/31/2022

4,650.25 $191,667.64

From: 04/01/2022 - To: (06/30/2022

969.25 41,129.85

C

Kimberly Allen
Director of Finance
Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385
kallen@waterfordct.org
860.444.5840
860.440.0579 (fax)

Foun of
) Watertord

'CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. if you're not the intended recipient, please notify the
sender immediately by return email and delete this communication and destroy all copies.







