TOWN OF WATERFORD
TRANSFER REQUEST FORM

Inter-Department Transfer

Out of Series Transfer Request

VARIOUS ) e -
DEPARTMENT s WEARSEND TRANSFERS i RAGE 1 OF 3
APPROVED ~ GURRENT ~ ACCOUNT  ACCOUNT  REVISED
Budget Available 1 INCREASE:: DEGCREASE:‘ Avallable
Amount Budgat Budget
Line No. Org, Code Object Code Ohject Deseription 0.00
1 10101 52080/(BOS) TELEPHONE 480.00 {24.32) 30.00 5.68
2 10101 53090[{BOS) FUELS & LIJBRICANTS 1,700.00 {101.60} 105.00 3.40
3 10102 531920|{ROV)} FICA 5,233.00 (3.83) 6.00 Q.17
4 10102 53020|{ROV) OTHER SUPPLIES 9,753.00 (765.60) 770.00 4.40
5 10103 52030|(BOF) PROFESSIONAL FEES 69,098.00 {19.31) 20.00 0.69
8 10104 51110{{Assessor) ADMINISTRATION 107,736.00 (3,140.88) 3,200.00 59.12
7 10104 53200{(Assessor) PRICING BOOKS 447.00 (1,364.00} 1,400.00 36.00
8 10105 52020{(BAA) POSTAGE 154.00 (14.20) 15.00 0.80
9 16106 51010){Tax Collector YELECTED QFFICIALS 86,286.00 {1,304.55) 1,350.00 45.45
10 10106 51210{(Tax Collector) TECHNICAL & CLERI 80,820.00 (2,784.05) 2,800.00 15.95
£l 10106 52020|{Tax Collector) POSTAGE 6,294.00 {532.44) 550.00 17.56
12 10106 52030((Tax Collector PROFESSIONAL FEES 21,159.00 {38.65} 40.00 1.35
13 10122 51110{EOC) ADMINISTRATION 78,611.00 (2,077.67) 2,100.00 22.33
14 10123 51810|{Fire) OVERTIME 238,250.00 {734.72) 750,00 15.28
15 10123 52020((Fire) POSTAGE 320.00 (3.97) 5.00 1.03
18 10123 52377 |{Fire} BREATHING APPARATUS 18,886.00 (51.76) 55.00 3.24
17 10123 54202 |(Fira) EQUIPMENT - FIRE INVEST 500.00 (4.79) 5.00 Q.21
18 10130 51210{{DPW) CLERICAL & TECHNICAL 161,780.00 (495.69) 300.00 431
19 10130 53080[{DPW) FUELS & LUBRICANTS 200,000.00 109,312.11 110,000.00 218,312.11
21 10132 52075{LEDGE LIGHT 148,126.00 (0.44) 1.00 0.56
TOTAL 123,702.00 0.00

Explanation

PLEASE SEE ATTACHED

Depaiment Head Date

e 1]o4fas
or of Finance Date i i
First Selsctman Date
Commission/Board Approval Date

Revised 9/9/20



TOWN OF WATERFORD
TRANSFER REQUEST FORM

Inter-Department Transfer
Out of Series Transfer Request

VARIOUS P -
DEPARTMENT i YEAR-ENDTRANSEERS PAGE20F3
APPROVED  CURRENT ~ ACGOUNT ~ ACCOUNT  REVISED
Budget Available D INCREASE: :DECREASE:  Available
Amount Budget Budget
Line No. Org. Code Object Code Object Description 0.00
1 10107] 51820((Financej FICA 35,439.00 (1,222,77) 1,300.00 77.23
2 10107 52020k (Finance) POSTAGE 4,090.00 {214.77) 225.00 10.23
3 10107 52030{(Finance) PROFESSIONAL FEES 52,000.00 .(6,653‘12} 6,700.00 46.88
4 10107 52040](Finance) SERVICE CONTRACTS 24,749.00 {2.26) 10.00 0.74
5 10167 53010{(Finance) OFFICE SUPPLIES 32,000.00 (1,347.43) 1,400.00 52.57
6 10108 52030}Legal) PROFESSIONAL FEES 260,000.60 (64,654.58) 65,000.00 345.44
7 10109 51010 (Town Clk) ELECTED OFFICIALS 92,707.00 {683.50) 700.00 16.50
8 10111 51810i(Bidg Maint) OVERTIME 0.00 {79.73) 80.00 0.27
9 10111 520401(Bldg Maint} SERVICE CONTRACTS 241,570.00 {3,127.09) 3,200.00 72.91
10 10111 52090|(Bidg Maint} FUEL OIL 130,000.00 {747.37) 750.00 2.63
11 10311 52110({Bldg Maint) WATER 20,725.00 (607.06) 610.C0 2,94
12 10113 53010} (Building) OFFICE SUPPLIES 1,200.00 {4.36) 5.00 0.64
13 10135 530101(Senicrs) OFFICE SUPPLIES 507.00 (34.04) 35.00 0.96
14 10137 51110{(R&P) ADMINISTRATICN 202,499.00 (28,716.17) 29,000.00 283.83
15 10137 51610/{R&P) PARKS MAINTENANCE 393,147.00 {27,658.64) 28,000.00 341.36
16 10137 51620{{R&P) RECREATICN PROGRAMS 292,088.00 {87,639.83) 88,000.00 360.17
17 10137 51810{R&P} OVERTIME 27,264.00 {3,434.08) 3,400.00 {34.08)
18 10137 51920 (R&P} FiCA 81,163.00 (2,021,388} 2,100.00 78.12
19 16137 52110((R&P) WATER 4,604.00 {323.31) 325.00 1.69
20 10137 52120[{R&P} SEWER 5,635.00 {49.00) 53.00 1.00
TOTAL 230,890.00 0.00
Explanation
PLEASE SEE ATTACHED
Department Head Date
Director of Finance Date
First Selectman Date
Commission/Board Approval Date

Revised 9/9/20




- TOWN OF WATERFORD
TRANSFER REQUEST FORM

Inter-Department Transfer
Out of Series Transfer Request

PEPARTMENT wine YEAR-END- TRANSEERS. &0 PAGE 3 OF 3
APPROVED CURRENT  ACCOUNT ACCOUNT REVISED
Budget Available . INCREASE: ECREASE©  Available
Amount Budget : Budgot
Lire No. Org. Code Object Code Object Description .00
1 10137 52420{R&P) MAINT QF PROPERTIES 82,642.00 {5,621.73) 5,700.00 78.27
2 10137 53020{{R&P) OTHER SUPPLIES 24,136.00 {302.22) 305.00 2.78
3 10137 53080[{R&PF) MAINTENANCE VEHICLES 35,500,00 {5,192.67) 5,200.00 7.33
4 10137 53080[(R&P) FUELS & LUBRICANTS 19,316.00 {884.35) 830.00 5.65
E; 10145 51110HHR)} ADMINISTRATION 92,250.00 {128.85) 130.00 1.14
6 10145 51210(HR) CLERICAL & TECHNICAL 63,785,00 {241.85) 250.00 8.15
7 10112 §2200|{Insurance) WORKERS' COMP 698,305,00 187,685.11 {185,000.00) 2,695.11
8 10112 52251 {Insurance) HEALTHCARE 3,460,000.00 96,865.01 {95,000.00) 1,865.01
9 101186 543940} (Retirement) PENSION (MERS) 4,511,338.00 48,670.20 {45,000.00) 3,670.20
10 10118 51320}(Bldg) INSPECTION 139,632.00- 43,366.81 {42,067.00} '1,299.81
PAGE 1 123,702.00  {367,067.00)
PAGE 2 230,890.00
PAGE 3 12,475.00
TOTAL 367,067.00 (367,067.00)
Explanation
PLEASE SEE ATTACHED
Department Head Date
Director of Finance Date
First Selectman Date
Commission/Board Approvai Date

Revised 8/9/20
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FY23 YEAR-END INTER-DEPARTMENT TRANSFERS

Verizon increased their monthly fees after the budget was approved and more gas
used than anticipated

FICA increased due to approved salary increases and Infoshred costs increased after
hudget approved.

Additional audit fees not invoiced

Salary increase after budget approved and costs of pricing hooks increase ho
budgeted

Postage rates increased

Raises approved after budget approved and postage rates increased

Contractual salary increase

Additional OT needed to cover training, Postage rates increased

Contractual salary increases after budget approved and fuel costs increased

FICA increased with salary increases, Postage rates increased, Increased fees for
implementation services of new timekeeping system, Additional needs for town-wide
office supplies

Increased services for Data Center and legal actions

Increase in salary after budget approved

Additional costs for building maintenance and increased use of fuel oil and water
Additional office supplies

Employee payout unbudgeted, additional funds needed for property maintenance and
higher than anticipated program costs

Unbudgeted property upkeep costs and unexpected vehicle repairs
Salary increases after budget approved

Lower than anticipated Workers’ Comp and Healthcare costs
Changes in staffing reduced our MERS share

Staff openings reduced the cost of salary paid
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Shannon Withe
T S m——
From: Robert Brule
Sent: Wednesday, July 19, 2023 1:51 PM
To: Shannon Withey
Subject: FW: Harbor Management Commission
Rob Brule

First Selectman
Waterford Town Hall

15 Rope Ferry Road
Waterford, CT 06385
rbrule@waterfordct.org
Phone: 860-444-5834
Fax: 860-444-0273

Waterford

CONNECTICUT

PRIVILEGED AND CONFIDENTIAL: This communication, including attachments, is for the exclusive use of addressee and
may contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying,
disclosure, dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the
sender immediately by return emait and delete this communication and destroy all copies.

From: EVA & CHARLES BUNNELL <eva_charles@comcast.net>
Sent: Saturday, July 15, 2023 5:46 PM

To: Robert Brule <rbrule@waterfordct.org>

Cc: John Hughes <tugshughes@gmail.com>

Subject: Harbor Management Commission

Good afternoon First Selectman Brule,
} hope this email finds you well.

| am writing to request your consideration of allowing me to serve as your appointee for the current
vacancy on the Waterford Harbor Management Commission. If you so decide, | would be honored to
serve.

Thank you for your time in considering this request.



Best,
-Eva Bunnell, 204 Niantic River Rd. Waterford

if not now, when?



FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

DATE: June 29, 2023

TO: Board of Selectman

FROM: Ryan McNamara, Director of Recreation and Parks @
RE: Commission Member Consideration

The recent resignations of Steve Elci (D) and Kenny Hall (U) from the Recreation and Parks Commission
has left two (2) openings. Attached are two (2) recently received requests to be considered for the
Commission from Taylor Stino (D) and Megan Gwudz (U). Please accept the attachments as their
submittals for volunteer service on the Recreation and Parks Commission and forwarded on to the
iate review boards.

We look forward to your consideration and response.



Ryan McNamara

From: Taylor Stino <taylorstino3@gmail.com>
Sent: Monday, June 26, 2023 1:46 PM

To: Ryan McNamara

Subject: : Recreation and Parks Commission

CAUTION: This email originated from outside of the organization.
Do not click links or open attachments unless you recognize the sender’s email address and know the content is safe.

To Whom it May Concern,
Please accept this email as my interest in serving on the Recreation and Parks Commission.

As a Waterford native, | am always seeking to give back to my community. | feel that my experience will help me in this
position. | hold a Connecticut Teacher Certification which allows me to teach children Grades Pre-K through Third as well
as Special Education for grades Pre-K and Kindergarten. | have an extensive background working with children ages birth
through Third Grade. [ am currently a Kindergarten Teacher at the Regional Multicultural Magnet School, which serves

chitdren from many different communities.

| am also a volunteer for the Goshen Fire Department in Waterford. | am the facilitator for the majority of the GFD
sponsored community outreach events. These events are geared for people of all ages. Giving back the community is a
passion of mine.

| welcome the opportunity to speak with you further.

Sincerely,
Taylor Stino
860-941-0940



Megan Gwudz

39 Lamphere Road
Waterford, CT 06385
{860) 917-7279
gwudzm@gmail.com

June 27,2023

Ryan McNamara

Waterford Recreation and Parks
24 Rope Ferry Road

Waterford, CT 06385

To Whom It May Cancern,

i would like to submit my name for the recently opened position on the Waterford
Recreation and Parks Commission.

| have a strong relationship with many of the families of the town and [ can help to
bridge the gap between them and the commission. [ understand the commitment to
the time and energy required each month for meetings, phane calls, conversations,
and visits to sponsored activities. | believe | possess knowledge about town activities,
policies, guidelines, needs, chaltenges, and strengths. | believe that | can be & great
asset when it comes to addressing those needs, challenges, and policies,

| have three young children that are active in recreation and parks programs. |am
currently a health and physical education teacher at Waterford High School, where |
have been employed for the past 12 years. Over the years, | have taught and certified
many of the current ARC Lifeguards employed by Waterford Recreation and Parks
through the high school course, that was created and implemented by myself.

If chosen, | would be honored to work on the commission with the present members
and be a team player. | believe that my expertise would only add to the commission’s
knowledge and help to make it well-rounded.

I look forward to hearing from you. Please feel free to contact me at any time. Thank
you for your consideration.

Thank you for your assistance in this matter.

Sincerely,
Megan Cheehan Guudz

Megan Sheehan Gwudz



