PHONE: 860-442-0553
wiww waterfordet.org

4 ‘ FIFTEEN ROPE FERRY ROAD

WATERFORD, CT 06385-2886

Octaber 25, 2022

Mr, Robert Brule
First Selectman
Town of Walerford
16 Rope Ferry Road
Waterford, CT 06385

Subject: Request an appropriation in amount of $35,000 from Capital and Non-recurring
designated line #20530-57867 — Niantic River Road Sidewalk Plan

Dear Mr, Brute,

CNR funds were approved in the FY 23 budget fo support surface transportation projects which
encompass roads, street accessories, sidewalks, and bridges. The objective is to provide safe,
attractive, and efficient public transportation ways and infrastructure systems that support them.

The Town has an exiensive network of sidewalks not only in heighborhoods, but connecting
neighberhoods with each other and other town parks, [ocal businesses and community services.
Sidewalks also provide a visual character of community, equal to what a good road provides. By
providing a safe walkway, we will be encouraging people to use this healthy and environmentally
sustainable mode of travel and more attractive place to tive and work,

 Niantic River Road Sidewalk:
Although the entire length of Niantic River Road has sidewalks, this project starts at the
intersection of Old Niantic River Road and ends at the intersection of West Street.

Existing conditions:

1. Niantic River Road has concrete curbs and thus sets a hard edge location for the
sidewalk,

2. Generally, the road has no shoulders, thus the travel lane extends to the concrete curb,
the sidewalk can't move into the roadway.

3. ADA guideline of a rainimum of 36" ciear and a max of 80" width for sidewalk.

4. Ifonly 368" width of clear space is provided, the guidefine requires a 60" x 80" “pad” every
200 feet.

5. Moving the pole line is not viable because of issues of aerial trespass, guying of poles,
and possible need of span poles to guy some of the poles that then may require
additional permanent easements.

6. The entire length of the sidewalk is fess than 60" wide and most, if not all of the ADA
ramps don't meet code.

7. The length of the sidewalk (Old Niantic River Road to RT 156) is approximately 8,800
feet.

8. Ofthe 39 pole locations in this area, 21 poles are placed outside of the asphalt sidewalk
and the current walk provides the 36" minimum width. There are 14 locations that would
require minor new. work ard 4 locations (pole humbers 8317, 6322, 6324 and 6344) that
have what appears to have private fixed improvements within the Right of Way or right on
the property line. In any case, they would need to be moved. it is not known if additional



right of way will need to he acquired in order to achieve the 36" clear space for thase
locations.

8. The 4 locations would require the services of a professicnal land surveyor to identify in
the field the property line at the 4 locations. Funding for survey, purchase, design and
construction would be required,

The scope of the engineering work is attached. This phase is to determine what will be required
to reconstruct the existing sidewalk to meet ADA requirements of a 60" wide sidewalk with proper
ramps at the roadway intersections and eliminale the interference at the 4 lacations,

Please place this request on the next Board of Selectman’s agenda for consideration and forward
to the Board of Finance if approved.

Gary J. Schneider, Director
Waterford Public Works Department

oe Kimberly Allen, Finance Director
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September 19, 2022

Mr. Gary Schneider
Director of Public Works
Town of Waterford

15 Rope Ferry Road
Waterford, CT 06385

RE: Proposal for Professional Services, Providing Surveying, Preliminary Design, and
Cost Estimating, Niantic River Road Sidewalk Replacement Project, Waterford, CT

Dear Mr. Schneider:

As requested, Lenard Engineering, Inc. (LEI) is pleased to submit this proposal for the
Towns review and acceptance. As discussed, the Town’s long range goal is to address the
condition of approximately 6,900 linear feet of sidewalk on the east side of Niantic River
Road, beginning at Route 156 fo the south, to Old Niantic River Road to the north, The
entire fength of curreni sidewalk is less than 60" wide not meeting ADA current
standards, have ramps that do not meet current ADA standards, have utility poles that can
not be relocated, and in at least four areas have retaining walls and other constrictions
which restrict sidewalk width to less than 36”.

Althougl just the four pole confiicts could be investipated, it would be cost effective if
the entire length of the project be reviewed to address any additional right of way and
poles conflicts that would affect ADA compliance that may have been overlooked.

PROPOSED SCOPE OF SERVICES

1) Conduct Town Hall Mapping Research- LEI will obtain Town right-of-way, and
property maps on file at the Town Clerk’s office, and other project information. We
will conduct field recon in advance of our survey to locate visible Town roadway
right-of-way, as well as private property bounds. We will also identify Town
benchmarks in the project area.

2) CBYD Markout- LET will mark the limits for Call-before-you-dig (CBYD) markout,
and contact the CBYD clearinghouse, for their action in contacting the utility
comparnies in the project area. We have assumed waler, sewer, storm, power, telecomnl,
gas and other utilities will markout their facilities, which we will locate during the
field survey.

An Equa! Bppoctunity
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3)

4)

3)

6)

7)

§)

)

Conduct Field Survey- LEI will conduct a ground survey for approximately 6,900
linear feet, focusing on the eastern side of Niantic River Road.

Our field survey will include items typically required for sidewalk and curbing
design, including edges of pavement and curbing, driveways, visible preperty pins
and roadway right-of-way monumentation, structures within 15 feet of the edge of
sidewalk, water bodies, drainage structures and piping, trees larger than 12” caliper
tree lines, utility poles, catch basins, call-before-you-dig utility markouts, etc.

Prepare Project Base Mapping- LEI will prepare a comprehensive base map, at a
suitable scale for sidewalk design. This mapping will show the limits of the Town
rights-of-way, the existing sidewalks, utility poles, trees, walls and other features that
would influence the routing and elevations of the sidewalk.

Preparg Design Development Plans. Identify Design Conflicis- LEI will prepare
design development plans, showing the existing sidewalk as well as the horizontal
alignment of new ADA compliant sidewalks and ramps. We will identify potential
conflicts (utility poles, signs, mail boxes, trees and shrubs, retaining walls, hydrants,
ete.).

Determine Potential Easement Requirements- LEI will identify preliminary easement
areas, both for the permanent installation and for construction,

Prepare Summary Report — LEI will prepare a summmary report reviewing our
findings, easernent required, design options considered and recommendations.

Upon approval of the report, the following services would be provided to suppori
your submission of a Capital project for funding.

Design Review Meeting- We will submit copies of our Preliminary Design and
review them in person with Town of Waterford professional staff. We will
incorporate your comments into a revised set of preliminary plans.

Preliminayy Detail Sheets - We will prepare preliminary Detail Sheets for the
proposed sidewalk, curbing, roadway intersections, ADA handicapped ramps, cross
walks and related items. We will reference Town standards where available,

10) Prepare Preliminary Design Construction Cost Estimate- LEI will complete quantity

takeoffs based on the preliminary design plans plans, and prepare cost estimate, with
allowances for unforeseen items,

Lenafd Eﬂgineel’ing y IﬂC. Civil, Environmental and Hydrogeatagleal Consultants



Lenard Engineering, Inc.

Civil, Environmental and Hydrageofogical Consultants

PROPOSED FEES

LEI will complete Tasks 1-10 for a lump sum fee of § 33,250, broken down as follows:

Task 1 — Records Research $ 1,000
Task 2- CBYD Markout $§ 750
Task 3 — Conduct Field Survey $ 7,500
Task 4 — Prepare Base Mapping $ 4,000
Task 5- Prepare Design Development Plans 5 8,000
Task 6- Determine Potential Easemenis § 3,000
Task 7- Prepare Summary Report § 3,060
Task 8- Design Review Meeting § 2,000
Task 9- Prepare Preliminary Detail Sheets $ 2,000
Task 10 — Prepare Cost Estimate $ 2,000

TOTAL FEE $ 33,250

We hope the Town finds our proposal acceptable, and we look forward to continuing to serve

Waterford on this project. If you or others at the Town have any questions or comments, I am at
your service,

Respectfully submitted,
Lenard Engineering, Inc.

es E. Ericson, PL

1ce President







INTER-OFFICE MEMORANDUM TOWN OF WATERFORD

To: Robert Brule, First Selectman

From: Gary J. Schneider, Director of Public Works _- N
Date: October 24, 2022

Re: Town Hall Bathrooms

Issues with the condition of the surfaces and fixtures in the toilet rooms at Town
Hall had been identified as far back as 2018. The plumbing fixtures are original
to the building and over the years, the cast iron drain pipirig has narrowed
causing fixtures to overflow, damaging the floors and ceilings below the second
floor toilet rooms. Rooms on the first floor have poorly draining fixtures and were
piaced out of order.

There was an opinion of construction cost prepared in 2018. That work was only
for renovations, did not address the ADA requirements nor the need to replace
the drainage piping within the building to the current PVC sewer service lateral.
That cost was $175,000. - '

With the existing approved funding, the design has been completed and the new
estimate ($270,000) was prepared in December 2021. The project will address
all the toilet rooms by using the existing footprint to provide ADA fixtures (toilets,
sinks, mirrors, and urinals), new partitions, floors and walls. Energy efficient
lighting will be added. The ventilation and ceilings in general will remain.

Today, the Architect recommends that opinion of construction cost be increased
10 — 15% due to volatile market forces. (Hurricane lan may also put a strain on
the supply chain but that is unknown). The opinion of construction cost now
stands at $310,000.

Currently funds were appropriated (CIP) in July 2019 and July 2020,
Unencumbered is a total of $97,910.

The Department is requesting that:
s Request that account 31121-55852 along with the designated funds of
$25,000 be moved to a new CNR project.
* Request to approve an additional appropriation of $217,000 to be added
to the existing designated $25,000 for the new GNR project.
» Regquest funds be moved from designated to appropriated in the new CNR
project number (total $242,000 to be appropiiated)



The request is being made outside the budget for the following reasons

« The plans and specifications are ready to place out to bid.

» Placing this request in the normal cycle would place this project in with schools
lining up their summer work. This may put us at a disadvantage in securing
multiple bids or reasonable pricing.

* The issues with the plumbing have been known since 2018 and the condition is
not getting any better.

We ask to please be included on the next Board of Selectman meeting scheduled for
November 1, 2022,

Attachmenis:
Email
Mema from Silver-Petrucelli dated 12/16/21
Munis sheets

e
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Gatry Schneider

From: Paul Koelle

Sent: Thursday, July 7, 2022 7:48 AM

To: Gary Schneider

Subject: FW: Bathroom / egress update

Attachments; Waterford Town Hall - Egress stair and corridor summary,pdf;, Waterford Town Halt -

Toilet estimate summary revised 2.pdf

Attached.

From: Paul Jorgensen [mailto:pjorgensen@silverpetrucelli.com]
Sent: Wednesday, July 6, 2022 4:09 PM

To: Paul Koelle <pkoelle@waterfordct.org>

Subject: RE: Bathroom / egress update

AUTIONET

With inflation the estimates here should p
Paul Jorgensen, AlA
Associate, Project Manager

SILVER PETRUCELLL! + ASSOCIATES
¢« P:203.230.8007 x 208 | C: 203.435,7447




Please Comment -

- ForYouwFile O .

SILVER /PETRUCTELLI + ASSDCIATES
Arehiteets 7 Engineurs / Interior Desigrers
3190 Whitney Avenue, Hamden, CT 06518-2340
Tel: 203 230 9007 Fax: 203 230 8247
silverpetrucelli.com

- ?Spne:

"~ Re: Wéte;for&l Town Hn!l ’I‘bi‘!_ét Ro,o.ms‘_l.{e'ﬁ ation Sﬁﬁgm_a_;y

The Town of Waterford retained Silver Petrucelli and Associates to review the
existing Town Hall toilet room layouts & conditions. Schematic plans were
developed based on the existing floor plans and field observations, culminating in an
estlmate prepared on 11/9/2021 for proposed toflel renovatlons, as well as maln
entry door upgrade and egress stair enclosure.

The team of architects and engineers recommends replacement of the hundred-year-
old piping systems serving the toilet rooms. The original piping is near the end of its
useful life. The average lifespan of plumbing piping is considered to be 50-70 years,
after which replacement is typically undertaken, Replacement includes pipe
connections in the toilet rooms, shut off valves, vertical stack piping withing the
chase walls and piping runs / hangers within the existing tunnel network.

To access concealed piping the existing chase walls will be removed and rebuilt.
Mew chase walls are proposed as galvanized steel stud framing with moisture and
{mpact resistant drywall, finished in a ceramic tile wall wainscot, Access panels will
be added to accommodate future maintenance needs. Plumbing fixtures should be

replaced with durable commercial grade models which also meet all accessibility
standards.

The existing toilet rooms do not meet cutrent code accessibility standards. Doors,
hardware and existing clearances at the entrances of the multi-fixture rooms are
deficient. There are no accessible toilet stails or grab bars. Floor recessed urinals
are no longer code compliant. Toilet room lavatories are penerally not at the correct
height, lack accessible knee space clearances and piping is not insulated, New
schematic toilet room layouts will meet all aceessibility requirements with minimal
changes to the overall room sizes. The building currently meets the code required
plumbing fixture count for toilets and lavatories, and wiil in the proposed schematic
toilet room layouts which create accessible stalls in each room.



Rounding out the proposed toilet renovations would be new energy efficient lighting
and outlets for cleaning and maintenance convenience. Ventilation has recently
been upgraded and is not proposed to change during renovations. Existing heater
operation will be confirmed and reconnected following updates to the surrounding
finishes, flooring and walls. The floors proposed are new ceramic tile and the walls
as partial height wainscot tile.

Durable epoxy paint and new toilet accessaries, such as soap and paper towel
dispensers, will refresh the look of the renovated toilet rooms.

Construction pricing has been volatile in the second half of 2021, Material supplies
and avaifability have been inconsistent causing price spikes and schedule delays,
adding to typical construction inflation. The current estimates for the toilet room
renovations as noted is approximately $270,000.
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Town of Waterford

CT
G/L ACCOUNT - MASTER INQUIRY

iP 1
glacting

Org code:
Object code:

Project code:

Fund
FUNCTION
DEPARTMENT
ACTIVITY
FUTURE

Full description:

Reference Acct

-
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Actual {Memo)

Encumbrances
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Available Budget

Percent Used
Inceptn to S0Y
Encumb-Last Yr

Actual-Last Yr
Estim-Actual

7,400.00

.00

.00

80,1C0.00
.00

BUTLDING MAINTENANCE FY19-20
TOWN HALL BATHROOMS

CAPITAL IMPROVEMENTS FUND
PUBLIC WORKS
BUILDING MAINTENANCE
FISCAL YEAR 2019%-2020
UNDEFINED
*UNKNOWN*
*UNKNOWN *

TOWN HALL BATHRCOMS

CURRENT YEAR MONTHLY AMOUNTS
BUD TRANSFER

Type:
S%atus:
Budgetary: Y

Short desc:

Auto-~gricumber?
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QOOOOOCODOOOOOO

Budget Tranfr Out
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Inceptn Revsd Bud
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.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

7,190,00
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I0/26{2022 08:18 Town of Waterford, CT

] P o1
skenniston G/L ACCOUNT - MASTER INQUIRY glacting
Org code: 3112 BUILDING MAINTANCE FY 2021 Type: B
Object code: hHBBHEZ: TOWN HALL BATHROOMS Status: A
Project code: ' Budgetary: Y
Fund 300 CAPITAL IMPROVEMENTS FUND
FUNCTION 030 PUBLIC WORKS
DEPARTMENT 11 BUILDING MAINTENANCE
ACTIVITY 21 FISCAL YEAR 2020-2021
FUTURE 600 UNDEFINED
*UNKNCWN*
*UNKNOWN*
Full description: TOWN HALL BATHROOMS Short desc: TH BATHRM
Reference Acch: Buto-encumber? (Y/N) N
~~~~~~~~~ CURRENT YEAR MONTHLY AMOUNTS ———-———mmw
PER ACTUAT, ENCUMBRANCE BUD TRANSPFER BUDGET
co .00 .00 Q0 .00
C1 .0C .00 .00 25,000.00
02 .00 .00 .00 .00
03 .00 .00 .00 .00
04 .00 .00 .00 .00
05 .00 .00 .00 .00
06 .00 .00 00 .00
07 .00 .00 .00 .00
08 .00 .00 .00 .00
09 .00 .00 .00 .00
10 .00 .00 .00 .C0
11 .00 .00 .00 Q0
12 .00 .00 .00 00
13 .00 .00 .00 .00
Tot: .00 .00 .00 25,000.00
—————————— CURRENT YEAR TOTAL AMQUNTS =mm-=—ww——-
Actual (Memo) .00 Original Budget .00
Encumbrances. .00 Budget Tranfr In .00
Reguisitions .00 Budget Tranfr Qut .00
Total cegrseeG0s Carry Fwd Budget .00
Available Budget 2570005007 Carry Fwd Bud Tfr .00
Percent Used 00 Revised Budget .00
Inceptn to SOY .00  Inceptn Orig Bud .00
Inceptn Revsd Bud 25,000.00
Encumb~Last Yr .00 DBEPARTMENT .00
Actual-Last Yr .00 COMMISSION .00
Estim-Actual 25,000.00 BOS .00
.00 BOF 00
RTM .00







i

TOWN OF WATERFORD
TRANSFER REQUEST FORM

Inter-Department Transfer

Out of Services Transfer Request

-CLOSE OUT AUDIT

Various FY2
DEPARTMENT
APPROVED ~ CURRENT ~ ACGOUNT  ACCOUNT  REVISED
Budget Available  “INCREASE: ::DEGREASE::  Avallable
Amount Budget Budget
Line No. Crg. Code Object Code QObject Description 0.00
1 10101 52040|SERVICE CONTRACT & REPAIRS 11,287.85} 1,288 (.11
2 10102 53020)OTHER SUPPLIES {54.25} 55 0,75
3 10106 52010|ADVERTISING (89.40) 90 0.60
4 10107 51810|OVERTIME {279.55) 230 0.45
10107 52040|SERVICE CONTRACY &VREPAIRS {25.97) 26 - 0.03
5 10109 52510|RENTAL OF EQUIPMENT {1,154.70) 1,155 0.30
i1 10110 52050|DUES, CONFERENGE {474.00} 474 0.00
7 10111 52050|FUEL OIL {1,444.15} 1,445 0.85
-] 10111 52100{ELECTRICITY {5,618.66) 5,619 0.34
9 10111 51220]WATER {754.73) 755 0.27
10 10111 52120;:SEWER (5,247.87) 5,248 0.13
11 10119 51210{CLERICAL & TECHNICAL (16,882.87} 16,883 Q.13
12 10119 51820|FICA {1,234.45}) 1,235 0.51
13 101323 52373[LP GAS {93.18} 94 0.81
14 10135 51110| ADMINISTRATION {17,386.25) 17,387 0.75
15 10135 51610|PARKS MAINTENANGE {156.85) 157 0.15
16 10137 51620 RECREATION PROGRAMS {8,452.67) 8,453 0.33
17 10137 51920|FICA {586.78) 587 0.22
18 10137 52080| TELEPHONE (81.37} 82 0.63
19 10137 52420 MAINTENANCE OF PROPERTY {3,428.50} 3,429 0.50
20 10137 53020{0THER SUPPLIES £114.13) 115 0.87
29 10137 53080{MAINT OF VEHICLES {1,617.25) 1,618 0.75
22 10145 S19204FICA {915.01) 916 (.99
23 10129 51420{PATROL 80,094.87 (67,391} 12,703.87
24 10137 51210|CLERICAL & TECHNICAL {35,814.24) 35,815 0.76
25 10130 53300 |HIGHWAY MATERIALS 39,435.77 (35,815) 3,620.77
26 10145 52030|PROFESSIONAL FEES {25,250.76} 25,251 0.24
27 10130 5246G|STREET LIGHTING 28,726.52 {25,251} 3,475.52
TOTAL 128,457 {128,457}
Explanation

TRANSFERS NEEDED TO CLOSE QUT AUDIT AND REMOVE ALL REMAINING DEFICITS.

Depariment Head
o felten

Director of Finance

First Selectman

Commission/Board Approval

Date

10 slay

Date

Date

Date

Revised 3/3/20
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TOWN OF WATERFORD

In Series (Over $1000)
Fire Services 15T QUARTER - 2023
PEFPARTMENT
APPROVED CURRENT Budget Budget REVISED
Budget Available Transfer Transfer Available
Line No. Org. Code Ohject Code Object Description Amount Budget 'INCREASE UUECRERSEE  Budget
1 10123 52377 Breathing Apparatus Testing $ 8,760 | & (2,528) 4,066 g 1,472
2 10123 52378 Building Maintenance $ 87,000 | § 46,727 (4,000} $ 42 727
3 3 .
4 $ -
5 $ -
8 $ -
g $ -
10 3 -
TOTAL 4,000 {4,000}
Expianation:
1-2 (2) SCBA compressors reguired PMs
Michael J. Howley (currenily cut of town) 9/29/2022
Department Head Date
’ém {M/m 10]3) 22
Director of Finance Date !
First Selectman Date
Commission/Board Approval Date

revised 9/9/20
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TOWN OF WATERFORD
TRANSFER REQUEST FORM

Out of Series Transfer Request

LEGAL
DEPARTMENT
APPROVED ~ CURRENT  AGCOUNT ~ ACCOUNT  'REVISED
Budget Available ' INGREASE JECREASE: | - Available
Line No. Qrg. Code Object.Code Object Description Amount Budget Budget
1 10108 5254G{PROBATE COURT 30,000.00 {2,480.16) 2,481 0.84
2 10108 52560iMISCELLANEQUS CLAIMS 5,000.00 5,000.00 {2,481} 2,519.00
3 0.00
4 0.00
§ 0.00
-] 0.00
7 0.00
8 0.00
8 .00
10 0.00
.00
0.00
TOTAL 2,481 (2,481) -

Explanation

Probate Fees pald to New London were higher than budgeted.

BDepartment Head Date

Director of Finance Date

First Selectman Date

Commission/Board Approval Date

revised 8/8/20
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\Q) TOWN OF WATERFORD
TRANSFER REQUEST FORM

Cut of Series Transfer Request

10104 (ASSESSOR)
DEPARTMENT

APPROVED GURRENT  AGGOUNT REVISED
Budgst - Available 3 INCREASE: EG :  Available
Line No. Org. Code Object Code Obiect Description Amount Budget Budget

1 10104 S11I0JADMINISTRATION 169,295.00 125,866.35 (48,000} 77,866.35
10104 52030[PROFESSIONAL FEES 250.00 0.00 48,000 0 48,000.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

O oioe [~ oy jan e (e |k

-
<

TCTAL 48,000 {48,000}
Explanation

Town cantinues to utilize the services of a contractor because It continues to have difficuity filling the open position.

Department Head Date

K Ablem 10[ g
Directar of Finance Date
First Selectman Date
Commission/Board Approval Date

revised 9/9/20
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Mr. Thomas W. Giard {Hi
Superintendent of Schools

Mr. Craig C. Powers
Assisfant Superintendent

October 13, 2022

Mr. Glenn Patterson, Chairman
Board of Finance

Town of Waterford
Waterford, CT 06385

Dear Mr. Patterson,

On behalf of the Waterford Board of Education, | respectfully request consideration to allow the
Board of Education to submit its annual budget request for Fiscal Year 2024 by February 27, 2023.
This courtesy was extended to us last year and allowed for a more accurate budget forecast taking

into consideration expenses such as health insurance and energy estimates which were not
available earlier.

Itis our intent to provide as accurate and thorough a budget request as possible including any areas
for projected savings in order to limit the increases to only those line items where abselutely
needed. The Board of Education has set aside two special meeting dates for budget workshops in
February (February 2, 2023 and February 9, 2023). Following action by the Board of Education at
its February 23+ meeting, a sufficient number of copies of the education budget would be
submitted to the Town Finance Department by February 27, 2023 for distribution to Board of
Finance members.

The hearing date for review of the education budget by the Board of Finance is scheduled for March

22, 2023. We greatly appreciate your attention and consideration of this request. Please feel free
to contact me with any guestions.

Sincerely,

(0. =
Thomas W. Giard I
Superintendent of Schools

TWG:cw

G Boatd of Education
“Mr. Robert Brule, First Selectman
Mr. Joseph Mancini, Director of Finance and Operations, Waterford BOE
- Ms. Kim Allen, Director of Finance, Town of Waterford

15 Rope Ferry Road * P.O. Box 284 « Waterford, CT 06385
Phone: 860-444-5801 « Fax: 860-444-5870 * www.waterfordschools.org






FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

DATE:

TO:

FROM:

RE;

October 20, 2022

PHONE: 860-442-0553
www.waterfordet.org

All Town Board and Commission Chairpersons

All Town Administrators

Christine Walters

‘Director of Human Resoutces

2023 Holidays
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The following dates will be observed as holidays for 2023:

MONDAY
MONDAY
MONDAY
FRIDAY
S[INDAY
MONDAY
MONDAY

TUESDAY
MONDAY
MONDAY
FRIDAY
THURSDAY
FRIDAY

MONDAY

JANUARY 2
JANUARY 16
FEBRUARY 20
APRIL 7
APRIL 9

MAY 29

JUNE 19

JULY 4
SEPTEMBER 4

~ OCTOBER 9
NOVEMBER 10
NOVEMBER 23
NOVEMBER 24

DECEMBER 25

NEW YEAR’S DAY

MARTIN LUTHER KING, JR. DAY
PRESIDENTS’ DAY

GOOD FRIDAY

EASTER SUNDAY (POLICE & DISPATCHERS ONLY)
MEMORIAL DAY

JUNETEENTH (FIRE SERVICES ONLY)

INDEPENDENCE DAY
LABOR DAY

COLUMBUS DAY
VETERANS DAY
THANKSGIVING

DAY AFTER THANKSGIVING

CHRISTMAS

*Waterford employees should refer to collective bargaining agreements for details.
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MINUTES
BOARD OF SELECTMEN SPECIAL MEETING
September 26, 2022
5:00 P.M.
waterford Town Hall (Appleby Room)

(Procedural Action: Check register to be signed by Board of Selectmen in
accordance with CGS 7-83) « -

1. Call o Order & Roll Call

d €- 1oz

2. Pledge of Allegiance
To consider and act on the proposed recommendefﬁc{ﬁ\‘ﬁrorgjhe-ﬁi:; 5
the new Waterford/East Lyme Wastewater ColeéctioaéJ;and';i;

Conveyance Agreement. This Agreement memorializes the terms of wastewater
conveyance from the Town of Bast Lyme into Waterford’s collection system for

the next thirty years, and forward to the RTM.
and seconded by Sabilia, VOTING IN FAVOR: unanimous

3. Utility Commission-
Utility Commission on

MOTION by Nazarchyk,
VOTE:3-0

ade by Ms. Nazarchyk and seconded by Ms. Sabilia to

4. Adjournment was m
TING IN FAVOR; unanimous, VOTE:3-0

adjourn at 5:31pm. VO
Respectfully Submitted,

Qe

Cindy Dupointe
Recording Secretary






4540

BOARD OF SELECTMEN REGULAR MEETING
October 4, 2022
5:00 PM
Waterford Town Hall (Appleby Room)

Members Pregent: First Selectman Robert Brule, Selectwoman Flizabeth Sabilia
and Selectwoman Jody Nazarchyk
(Procedural Action: Check re

gister to be signed by the Board of Selectmen in
accordance with CGS 7-83)

1. Callto Order & Roll Call- First Selectman Brule called mg"inea%}lg l&c:”J
order at 5:01pm. o gt

e
O
o
2. Pledge of Allegiance =
3. Public Comment: Helen Kwasniewski . % _‘
3 eh

Disposition of Town Property (Ordinance, Chapter 2.1 12.020):

4a. To Consider and act on a recommendation from Rawle Dummett,

Purchasing Agent, on behalf of the Police Department to dispose of the asset
below: ' '
* Recording System Asset ID: 101303

MOTION by Nazarchyk, and seconded by Sabilia, VOTING IN FAVOR: unanimous
VOTE:3-0

4b. To Consider and act on a recommendation from Rawle Dummett,
- Purchasing Agent, on behalf of the Board of Education to surplus for
disposal of the asset below by auction: ' '

* 2011 Ford F250 Asset ID: BOE 1

MOTION by Nazarchyk, and seconded by Sabilia, VOTING IN FAVOR: unanimous
VOTE:3-0




e * b4

3. Assessor: To consider and act on the following request for an additional
appropriation from the Board of Assessment & Appeals (BAA) in the
amount of $1,500 to line item 10105-51010, to add two additional/alternate
members to the BAA to assist in hearing taxpayers’ appeals during the
Mearch 2023 BAA session and to temporarily increase the pay to $300 a
member due to anticipated additional meetings that will be needed, and
forward to the BOF.

MOTION to TABLE agenda item #5 by Nazarchyk, and seconded by Sabilia,
VOTING IN FAVOR; unanimous VOTE:3-0

6.  Finance Department Bid Award- Building Permit Plan Review and
Inspection Services #23-105: To consider and acton a recommendation
from Rawle Dummett, Purchasing Agent on behalf of the Planning
Department, to approve a Bid Award to Plan Review Services LLC. Funds
shall be available from line item 10118-52030 Professional Fees

MOTION by Nazarchyk, and seconded by Brule, VOTING IN FAVOR; unanimous
VOTE:2-1

7. Finance Department Bid Award- Condition Assessment, Design and
Contract Administration Roof and Building “Hammond Mansion” at
Eugene O’Neill Theater Center #22-135; To consider and act on a
recommendation from Rawle Dummett, Purchasing Agent on behalf of the
Public Works Department, to approve a Bid Award to Silver Petrucelli and
Associates in the amount of $21,600. Funds shall be available from line
item 31 122-55 893 Eugene O’Neil Roof Replacement

MOTION by Nazarohyk and seconded by Sabilia, VOTING IN FAVOR:
unanimous VOTE:3-0
8. Appointments.& Resignations:

8a. To consider and act on the reappointment of Traci Santos to the
Recreation & Parks Commission for the term of 9/1/22 to 8/31/2025.

MOTION by Nazatchyk, and seconded by Sabilia, VOTING IN FAVOR: unanimous
VOTE:3-0



9. New Business: '
9a. Nazarchyk discussed and shared article of Waterford Public Schools
Sumimer Enrichment positive review article (please see attached)

10. Old Business:

10a. Sabilia Discussed reviewing Hammond Fund Process at the next BOS
meeting

11.  Correspondence:
11a. American Rescue Funds Update

11b. Capital Improvement Plan FY23 Quarterly Report

11c. National Coffee with a Cop Day: October 5% from 10a-12p @
Starbucks in the Crystal Mall

11d. Waterford Police Department Breast Cancer Awareness Police Patch -
Fundraiser: Patches can be purchased at the Police Department

11e. Waterford Police vs Waterford Fire Softball game: October 14® starting
at 4:30pm @ Veterans Memorial Park Baseball Field

11f. Community Events Calendar onthe Town’s website

12. Consent Agenda:
12a. Tax Refund-NA

12b. Board of Selectmen Meeting Minutes Septermber 20, 2022-
APPROVED ' L

13. Adjournment: was made by Ms, Nazarchyk and seconded by Ms. Sabilia to
adjourn at 6; 18pm. VOTING IN FAVOR; unanimous, VOTE:3-0

ectfully Submitted,

R

Cindy Dupdinte
Recording Secretary



Summer Academy and Extended Year Program

Waterford School Dlstnct

Grade level/Age Range of Students in Program: PK-12; Student Enroliment: 265; Staff Enrollment: 67

PRIMARY STUDENT KEEDS PROGRAM IS
DESIGNED TO ADDRESS:

The program was designed to help students
maintain skills in Math and ELA In a fun
learning environment, To do this, teachers
instructed using curriculum based standards
and practices. This approach was selected to
ensure that best practices were employed
and students were familiar with the
Instructional routines.

The program had an application component
in science and soclaf studies through “Guest
Teacher” classes, Personnel from local and
regional organizations and agencles added
dynamic components to summer learning.
Art and PE classes were also offered.

i
v
N
+
N

Most Innovative or Successful
Elements of the Program

Very favorable ratios of adults to students facilitated
high levels of Individualization,

The program benefitted from the participation of
42 high schoal students who had been vetted and
trained. They were fulfilling their LTS requirement
{Learning Through Service). Some students were
exploring possible career interests In education,

Guest Teachers”—Community partners helped
to enrich the learning and provide application
experiences in content areas,

How Are the Cutcomes
of the Program Measured
Attendance

Potential to use performance data (specifics not yet
develaped)

.




