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AGENDA g
BOARD OF SELECTMEN REGULAR MEETING
Tuesday, April 16, 2024
5:00 PM
Waterford Town Hall (Appleby Room)
(Procedural Action: Check register to be signed by the Board of Selectmen in
accordance with (/GS 7-83) '

1. Call to Order & Roll Caji:
2. Pledge of Allegiance
3. Public Comment:

4. Board of Education —
recommendation

*  Asset #006270-Assay  No, 0A-1321

~3874, Serial No. 1076,
Dzktronics AF3400 48 x 112, MFG Date 10/20/07 REV 04
*  Asset #0062'70~Assay No. GA~1321~3874, Serial No. 1076,
Daktronics AF3400 43 x 112, MFG Date 10/20/07 REV 04
3. Additional Appropriation -~ GGA & 1303 - To congider and acton request .
for a FY24 additionaj appropriation, from the

Human Services Administrator,
Dani Gorman, i the amount of $14,552, line #10119-51110 (administrative
line), $5,613, Tine #10119-

51210 (clerical line), $1,543, line #101 19-51920
(FICA) and forwargi on to the Board of Finance if approved,

Economie Development Commission: To consider and act on the following
request for a FY24 In-Series Transfer '

from the Planning Director, Jonathan |
Mullen, in the amount 0f $2,000 to cover Professional Feeg overage,



10.

11

'

12,

Recreation and Parks - Surplus Assets: To consider and act on a
recommendation from Shea Davy, Purchasing Agent, on behalf of the Director
of Recreation and Parks, Ryan McNamara, for surplus disposal as it has
outlived its usefulness.

o Asset #101415-203 2003 Johm Deere 4710 Tractor Serial #
CVW1JD4510AS ‘

. Information Technology: To consider and act on the following request for a

FY24 Out-of-Series Transfer from the Information Technology Manager,
Jeffrey Robillard, in the amount of $7,000 to cover year end needs expectations
and forward on to the Board of Finance if approved.

Information Fechnology: To consider and act on the following request for a
FY24 In-Series Transfer from the Information Technology Manager, Jeffrey
Robillard, in the amount of $4,900 to cover total year end outcomes based on
salary predictions.

Fire Department - Sarplus Assets: To consider and act on a recommendation
from Shea Davy, Purchasing Agent, on behalf of the Director of Fire Services,

Michael Howley, for surplus disposal of several items that have outlived their
usefulness:

¢ Assets include pagers, chargers, radios, emergency lighting, sirens,
power supplies, batteries, and antennas (201 items listed in backup)

Police Department: To consider and act on the following request for a FY24
Out-of-Series Transfer from the Police Chief, Marc Balestracci, in the amount
of $25,000 to cover hiring costs and maintenance expenditures and forward on
to the Board of Finance if approved.

Police Department - Surplus Assets: To consider and act on a
recommendation from Shea Davy, Purchasing Agent, on behalf of the Police
Chief, Marc Balestracci, for surplus disposal as this vehicle has been replaced:

. Asset ID: 101277 Tag: Car 4, 2014 Chevrolet Caprice, VIN#
6G3NS5R3I7EL962766



13.

14.

15

16.

17.

18.

19.

20.

Public Works Department - Bid Award: Bid #24-001Recast Concrete
Curbing Replacement Sandy Hollow Drive: To consider and act on a
recommendation from Shea Davy, Purchasing Agent, on behalf of Public
Works Director, Gary Schneider, to award the bid to Wiese Construction, Inc.,
in the amount of $218,060. Funds will be available from line #33023-55901,
(Curb Replacement Sandy Hollow & Shore).

Public Works Department - Bid Award: Bid #24- Adjusting Manhale
Frames and Valve Covers: To consider and act on a recommendation from
Shea Davy, Purchasing Agent, on behalf of Public Works Director, Gary
Schneider, to award the bid to Prime Electric, in the amount of $4,390. Funds
will be available from line #20530-57880, (Major/Minor Rd Paving).

Public Works: To consider and act on the following request for a FY24 Out-
of-Series Transfer from the Public Works Director, Gary Schneider, in the
amount of $20,000 to cover inflation costs of supplies and auto repairs and
forward on to the Board of Finance if approved.

Public Works: To consider and act on the following request for a FY24 Out-
of-Series Transfer from the Public Works Director, Gary Schneider, in the
amount of $36,400 to cover mandatory OSHA training, water testing, rentals
and resignations and forward on to the Board of Finance if approved.

Additional Appropriation — Town Hall Bathroom — To consider and act on
arequest for a FY24 additional appropriation from the Public Works Director,
Gary Schneider, in the amount of $55,000, for change orders, to account
#20511-57879 and forward on to the Board of Finance if approved.

First Selectman’s Office: To consider and act on the following request for a
FY24 Out-of-Series Transfer from the First Selectman, Robert Brule, in the
amount of $232.04 to cover supplies and negative line items and forward on to
the Board of Finance if approved.

Appointments & Resignations:

19a. Resignation by Robert Brule, Board of Selectmen Member, from the Fire
Services Review Special Committee.

Board of Selectmen: To consider and act on a propolsed License Agreement
between the Town of Waterford and Friends of Nevins Cottage Inc. for the
property known as Nevins Cottage, 55 Rope Ferry Road, Waterford,




Connecticut

21. New Business:
22. Old Business:

23. Correspondence:
23a. Town of Waterford CT Quarterly Report 1-01-24 thru 3-31-24
23b. Email from Maria Stapleton ~ 114 Dayton Road
23c¢. Email from Karen Krohn — Sign on the Quaker Hill Green
23d. Letters from Stanley & McLoughlin family — Great Neck School
23e. Letters from Callahan & Brackels family — Great Neck School

24. Consent Agenda
24a. Tax Refund
24b. Board of Selectmen Regular Meeting Minutes March 19, 2024

25. Adjournment:



To: The Board of Selectmen

Front SheaDavy
Date: March 20, 2024

Res Disposalofaged assets

Dear Mr. Brule;

In accordance with the Town Property Ordinance, Chapter 2.112.020, it is requested
that the Board of Selectmen please consider an act to surplus for disposal, on Behalf of
the Information Technology for The Board of Education and the Town of Waterford, for
the following digital signs panels located at Waterford High School that have outlived
their usefulness and have been replaced as part of a capital project.

o Asset #006270-Assy No. 0A-1321-3874, Serial No. 1076, Daktronics AF3400 48 x
112, MFG Date 10/20/07 REV 04

e Asset #006270-Assy No. 0A-1321-3874, Serial No. 1076, Daktronics AF3400 48 x 112,
MFG Date 10/20/07 REV 04

This item will be disposed of by Sign Craft, LLC, vendor who has been awarded the
project.

Thank you for your consideration

e Da,

Shea Davy f
Purchasing Agent,
Town of Waterford




FIFTEEN ROPE FERRY ROAD WATERFORD, CT (}6385-

March 20, 2024

Shea Davy, Purchasing Agent
Town of Waterford

15 Rape Ferry Road
Waterford, CT 06385

Dear Shea Davy,

The IT Departments for the School System and Towsn woutd like to dispose of the following items,

There are two digital sign panels with a single serial number as they come bolted back to back as a single
product.

Both left and right sides of the sign have the foliowing markings

Assy No. 0A-1321-3874, Serlal No. 1076, Daktronics AF3400 48 x 112, MFG Date 1G/20/07 REV 04

Assy No. D0A-1321-3874, Serial No. 1076, Daktronics AF3400 48 x 112, MFG Date 10/20/07 REV 04

The above items were removed from the Waterford High School digital sign due to the items being
broken and are to be replaced as part of a capital project, The signs are currently with the vendor who
is replacing the signs who can take care of the physical disposal.

Thank you
Mark Geer Jeffrey M. Robillard
Director of IT T Manager

Waterford Public Schools Town of Waterford
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Waterford Youth & Family Services

To:  Board of Selectman through Finance Director Kimberly Allen
From: Dani Gorman, Human Services Administrator
Re:  Additional Appropriation

Cc: Youth & Family Services Advisory Board
Heidi McSwain, Human Services Coordinator

Date: March 14, 2024

I am writing to respectfully request an additional appropriation for 3 lines in the 51000
series that are impacted by the collective bargaining agreements reached between the Town
and two unions (GGA & 1303). Both of these agreements were reached after our budget
presentations for fiscal year 2024 were submitted.

The additional appropriations are as follows;

Line Item Amount Requested Reason

10119-51110 $14,552 3 positions in the administrative line are
represented in the GGA union. A contract was
settled during the current fiscal year that
afforded these members general wage
increases and retroactive payments.

Line Item Amount Requested Reason

10119-51210 $5,613 Currently 2 positions in the clerical line are
represented in the 1303 union, A contract was
settled during the current fiscal year that
afforded these members general wage
increases and retroactive payments.

Line Item Amount Requested Reason
10119-51920 $1,543 This the FICA for both lines.




£46

TOWN OF WATERFORD
TRANSFER REQUEST FORM

in Sarigs (Ovar $1000)

Economic Development Commission

DEPARTMENT
APPROVED  GURRENT Budget Budget REVISED
Budget Availabie Teansfer Tranafar Availahle
Line No. Ory. Cods ObjectCode _ Object Description Amount Budgot INCREASE FDEGREASE]  Budget
1 10113 £2030 __|Professional Fees $  150001% (2,000 200000 $ -
2 10143 52080 iDues & Conferences $ 11,847 1 % 2,503 {2,000.00)1 -5 503
3 $_ -
4. § -
& $ -
8 $ -
ok $ -
8 " $ -
TOTAL 2,000.00 {2.000.0D)
Explanation;

Professional Fees line ilem over budget

x\ﬂ‘l\ i%\\f\{ LN\% W\MN\ .. ‘l\\ <§>\:b\\)8}“\

Dephriment Hand Date

Direcior of Finance Dufs

‘First Selectman Cate
i _ L.L-%( /f P ,ﬂj - .

Commission/Board Approval Date

ravisad 8920



WFTHEN ROPE FERRY ROAD WATERFORD, CT 04552886

MINUTES
WATERFORD ECONOMIC DEVELOPMENT COMMISSION
March 14, 2024
WATERFORD TOWN HALL - LOUISE T. APPLEBY ROOM
5:00 PM

MEMBERS PRESENT: Edward Lusher, Chairman, Guy Russo, Michael Buscetto,

Kathleen Mullen-Koh]

MEMBERS ABSENT: James Nicholas
ALTERNATES ABSENT:  Scott Gladstone, Julie Greco
STAFF PRESENT: Jonathan E. Mullen, AICP, Planning Director, Mark Wujtewicz,

1|

50

Planner, Dawn Choisy, Recording Secretary

CALL TO ORDER/APPOINTMENT OF ALTERNATES
Chaitman E. Lusher called the meeting to order at 5;00 pm,

-

APPROVAL OF MINUTES - February 8, 2024 special meeting a e
MOTION:  Motion made by G, Russo, seconded by M. Buscetto ¢ ‘=ov§ie [ﬁfg
minutes of the February 8, 2024 meeting as wiiiten 3 pagy

VOTE: 4-0 pt S
BN U P

£ ~o

IN-SERIES TRANSTER - $2000.00 a2
From: 10113-52050 {Dues and Conferences) - @

To:  10113-52030 (Professional Fees)

MOTION:  Motion made by G. Russo, seconded by M. Buscetto, to approve the In-

Series transfer.
VOTE: 4-0
CRYSTAL MALL UPDATE

J. Mullen informed the Commission that a consultant had been hired to develop a

coniceptual plan for the mall and to engage the separate owners of the mall into
establishing a cohesive vision.

BEAUTIFICATION DISCUSSION )
M. Wujtewioz gave a brief overview of the proposed improvements to the Welcome to
Waterford signage and surrounding areas. The Commission discussed the potential for
enhancing the Welcome to WATERFORD Signs located at the gateway entrances to
Town. In Quaker Hili on Rie 32 and on Rte. 1 at the East Lyme border, Commissioner.
Buscetto will work with the Commission and Staff to investigate options for enhancing a
welcoming presence in Town.



Beonamic Devolopment Commission
March 14, 2024
p.20f2

G. Russo requested that discussion of the Plan of Conservation and Development be added to the
agenda, Commission members discussed items they would like to have included in the Plan. J.
Muilen stated that Commission members should forward their suggestions to him for review by
the Town's consultant,

5. ADJOURNMENT
MOTION:  Motion made by M. Buscetto, seconded by K, Mullen, to adjourn the

meeting at 5:29 pm,
VOTE: 4-0
Respectiully submitted,

Recording Secretary
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To: The Board of Selectrnen

Frone Shea Davy
Date: March 19, 2024
Re: Disposal ofaged assets

Dear Mr. Brule:

In accordance with the Town Property Ordinance, Chapter 2.112.020, it is requested
that the Board of Selectmen please consider an act to surplus for disposal, on Behalf of
the Recreation & Parks Department, Asset#101415, 2003 John Deere 4710 Tractor. This

item has outlived its usefulness to the Town and is being replaced according to the Fleet
Management Plan for FY24,

This item will be disposed of by auction on GovDeals.

Thank you for your consideration

S/Ir« Davsy

Shea Davy#®
Purchasing Agent,
Town of Waterford
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Town of Waterford
Recreation and Parks Commission

MEMO

DATE:  March 18,2024

TO:; Ad Hoc Committee on Fleet Management Variances
FROM:  Ryan McNamara, Director of Recreation & Parks
RE: Fleet Management Variation Request

The Recreation and Parks Commission would like to request variances to the Town of Waterford
Fleet Management Plan,

I P51 Surplus

P-51 is a 2003 John Deere Tractor that is scheduled for replacement in FY’26. The ﬁmding attocated
for the replacement is $80,000. The current machine is currently not operable and requires surplus
action, Our request is to surplus the current machme and request replacement change from
FY?26 to FY’24. (Quotes from the state contract are attached.)

1L P53 : P55 : P60 Tore Large Mower State Contract Cost Increase

Recreation and Parks has recently become aware, when requesting a quote for replacing a Large
Mower (P60), that the amounts secured to fund these replacements need revision. The latest quote
{attached) from Toro, on the CT State Contract, was received in the amount of $92,177.63 for a
difference of approx. $30,000 and above the 10% variance threshold.

There are no additional features or attachments bringing our department to the conclusion that all
previous escalators and inflationary costs need adjustment within the Fleet Plan, particularly with

Recreation and Parks, We will begin to request quotes for all equipment and provide the justification
for any updates required.

Our request for the current replacement (P69) is to move the replacement date to FY’25

allowing time for the equipment to be updated and financing reviewed. We believe the current
P60 can last until next cycle.

Please let me know when a suitable time is available to meet and answer any questions regarding this
request. Thank you for your consideration,



Out of Series Transfar Request
IT Depariment (10147}
DEPARTMENT
APPROVED  CURRENT  ACCOUNT  AGCOUNT REVISED
Budget Available INCREASE . DECREASE::  Avallable
Line No.  Org. Code Object Code Cblact Desaription Amount Budget Budgot
1 10147 51210|CLERICAL AND TECHNICAL 107,054 24,061 7,000 31,061
2 10147 52043|SERVICE CONTRACTS INFO 875,065 52,629 {7,000 50,628
0
TOTAL 7,000 {7,000)
Explanation

TRANSFER AVAILABLE FUNDS FROM SERVICE CONTRACTS INFQ TO CLERICAL AND TECHNICAL TO COVER YEAR END NEEDS EXPECTATIONS
DUE TO RAISE AND STEP

JEFFREY ROBILLARD 3/21/2024
Date
32y
Data 5 ‘
First Selectman Dats
CommisaloniBoard Approval Date

revised 9/8/20
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In Series (Over $1000)
IT Department 10147
DEPARTMENT
APPROVED  CURRENT Budget Budget REVISED
Budget Available TVransfer ~_ Transfor  Availabla
. Line No, Ory. Code Object Code Ohject Description Amount Budget - INCREASE [ UECREASE Budgat
1 10147 51810 OVERTIME $ 50008 4,925 3 (4,800} & 25
10147 51210 CLERICAL AND TECHNICAL $ 10705418 2408118 2,450 3 26,511
3 10147 51110 ADMINISTRATION $ 1370018 30,743 | § 2,450 $ 33,193
— $ -
TOTAL § 4000 § {4,900}
Explanation:
Please ses tha attached memo for furthar detail.
Transferring available overtime line item to clerical and technical as well as administration ling fimes for expected
total and of year oulcomas based on salary predictions, This is to caver raises ihat occurred during the fiscal year,
Jeffray M. Robillard, IT Manager 32152024

Departmeant Head

P

b

Dirbetor of Finance

First Selectman

Commiigsion/Board Approval

Date

B2y

Date

Date

Date

revisad 9/9/20
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To: The Board of Selectimen

Fronx: Shea Moses
Date: March 18, 2024
Re: Disposal of Swrplus Assets

Dear Mr, Brule:

In accordance with the town Property Ordinance, Chapter 2.112.020, it is requested that
the Board of Selectman please consider an act to surplus, on Behalf of the Fire
Department. As the attached items have outlived their usefulness to the department and
most items have been out of service for several years. These items include; pagers,
chargers, radios, emergency lighting, sirens, power supplies, batteries, and antennas.
These items will be properly disposed of and or sold to Sunny Communications and

Radioweli, both companies who specializes in purchasing used equipment. Please see
the list attached:

Thank you for your consideration

g}l«m Davy
Shea Davy t/
Purchasing Agént,

Town of Waterford




TOWN OF WATERFORD
DIRECTOR OF FIRE SERVICES

204 Boston Post Road

Waterford, CT 06385
March 18, 2024
First Selectman Rob Brule
15 Rope Ferry Road

Waterford, CT 06385

Re: Mic. Radio, pager, lighting Surplus items

On behalf of the Waterford Fire Services, | would {ike to request that the attached list of items be
surplused. This is the result of cleaning up miscellaneous items from each fire company that is no ionger
in service or usable to the Town. Most of these items have been out of service for a long period of time.

Director of Fire Services

SJdH

Michael J. Howley

CC: Kim Allen, Director of Finance
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Out of Serles Transfer Request
Palice
DEPARTMENT
APPROVED CURRENT ACCOLNT AGCOUNT REVISED
Budget Available : INCREASE : ' Avallable
Line No. Qrg. Code Ohject Code Objact Doscription Amount Budgst Budget
1 10129 52030 Professional Feas 20,202.00 {418, 10} 6,500 5,981
2 10129 523720 Uniform Allawance 87,915.00 4,485.00 10,000 14,485
3 10129 53070 Auto Rapairg 16,000.00 3,424.32 3,000 6,424
4 10128 53080 Auto Maintenance 18,000.00 3,521.46 3,000 6,521
& 10129 53100 Tires 13,024.00 0.00 2,500 2,500
8 10129 51420 Patrol 3,602,162.00 | 1,156,274.00 {25,000) 1,131,274
TOTAL 25,000 {25,000}
Explanation

Transfer to professional fees io cover added costs due lo additona) hiring at officer and CSO gositions as well as mantss health screenings.

Transtar to clothing altowance due to additional hining, increased Class A costs and replacament bedy worn camera clips.

Transfers to auto repalr and maintenance dus to recent work performed as well as raview of past expendiiures to reach and of fiscal year.

Transfer to fires due fo needsd replacements and review of past expenditures to reach end of fiscal year.

/ W
3/21/2024

:panmf He&/ Z{A Date 3 p/ Ay y

ctor of Finance Date

First Selactman Dato

Commission/Board Approval Data

revised 9/9/20
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To: The Board of Selectmen

From: Shea Davy
Date: April 3, 2024
Re: Disposal of aged assets

Dear Mr, Brule,

In accordance with the Town Property Ordinance, Chapter 3.08.020, it is requested
that the Board of Selectmen please consider an act to surplus for disposal, on Behalf
of the Police Department, 2014 Chevrolet Caprice, VIN# 6G3NS5R37EL962766
Asset [D: 101277 Tag: Car 14, as this vehicle has been replaced according to the

Fleet Management Plan. Upon your approval, the Purchasing Agent will dispose of
this item by auction.

Thank you for your consideration

Sl')m Dﬂu'-i -
&

Shea Davy
Purchasing Agent,
Town of Waterford



WATERFORD POLICE DEPARTMENT
41 AVERY LANE
WATERFORD, CT 06385-2819

Mare¢ Balestracct
Police Chief

{(860) 442-9451 TEL
mbalesteacci@waterfordct.org

To: Purchasing Agent Shea Davy, Finance Director Kim Allen
€c: First Selectman Rob Bruje

From: Marc Balestracci, Chief of Police

Datet April 10, 2024

Re: Vehicle Surplus Request

t am respectfully requesting the following vehicle be placed on the town's surplus list, as it has been replaced:

Car: 14

Year; 2014

Make: Chevrolet

Maodel: Caprice

ViN: 6GINSSR3I7EL962766

This vehicle has been removed from service and replaced with a new vehicle in accordance with the Town’s Fleat
Plan. All of the serviceable police equipment was removed and has either been transferred to the new vehicle or
stored at the police department for future use. The vehicle is currently being stored at the Town Garage.

Thank you,

A

Marc Balestracci
Chief of Police
Waterford Police Department
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To: The Board of Selectmen

From: Shea Davy

Date; March 26,2024

Re: Award- IFB#24-001 Recast Concrete Curbing Replacement Sandy
Hollow Drive

Dear Mr. Brule:

Proposals for the above mentioned project were opened on March 14, 2024 by Dan
Matheson and [ with the attached results. After careful review of all proposals, it is
determined that Wiese Construction, Inc., is the lowest qualified bidder with the
resources necessary to complete this project.

I therefore respectfully seek the Board’s approval to award the contract to Wiese
Construction, Inc. in the amount of $218,060.00.

Funds will be availabie in fine # 33023-55901, Curb Replacement Sandy Holiow &
Shore,

S)Hq Da w4

Shea Davy ¢
Purchasing Agent,
Town of Waterford




INTER-OFFICE MEMORANDUM TOWN OF WATERFORD

To: Shea Davy, Purchasing Agent
From: Gary J. Schneider, Director of Public Works i‘h

Date: March 26, 2024

Re: Concrete Curbing

Bids were received for the Concrete Curbing replacement for Sandy Hollow
Road. The Town received 4 bids,

References were checked for the apparent low bidder and positive responses
were received. They were very pleased with their work.

We recommend awarding this bid to Weise Construction, Inc. in the amount of
$218,080.00. Funds are available through line item 33023-55901.

Public Works requests this award to be on the next available Board of Selectmen
agenda.



Town of Waterford

Purchasing

Shea Davy, Purchasing Agent
15 Rope Ferry Rd, Waterford, CT' 06385

SELECTED VENDOR TOTALS

EVALUATION TABULATION
IF8 No. IFB# 24-001

Recast Concrete Curbing Replacement Sandy Hollow Drive

RESPONSE DEADLINE: March 14, 2024 at 1:00 pm
Report Generated: Thursday, March 14, 2024

WESE CONSTHAUCTIGN $218,060.00
ANC T

Southesn Industries Corp $274,900.00
B&W Paving & 4324,700.00
Landscaping LLC

PONTES CONSTRUCTION $448,550.00

LG
LUMP SUM PRICING PROPOSAL

Mobikzation and Project Closeoul

$15,000.00

$10,000.00

$12,500.00

$6,800.00

Catch Basin Protection

55,000.00

52,000.00

$L000.00

46,400.00




EVALUATION TABULATION
IFB No. IFB# 24-001
Recast Concrete Curbing Replacement Sandy Hollow Drive

ONSTRUCHION,

Maintenance & Protection of Traffic 535,000.00

TABLE 2

Contiile | 3! $131.75000 544,250:.50
Curbing

Removal

x H tnstall Pz 2450 LE 543.00 $90, 00 $40.00 S98,000.00 548,00 SEL2.600.00 $48.25 S{I0257 30
Cast

Lonciete
Lurbing .
Steziqht
Sectiony

% 6 install Pre. 180 LF $55.00 £9,900.60 34000 £7,200.00 52004 $3,600.00 44535 $BBES OO
Cast

Concrels
Curbing -
Delveway
Teansilion
Sections

EVALIATION TABLBELATION
Invitation For Bid - Recast Conerete Curbing Repfacement Sandy Hoffow Otive
Page 2



EVALUATION TABULATION
iFB No. iFBH 24-001

Recast Concrete Curbing fleplacement Sandy Hollow Drive

X 7 tnstali Pre-
Tast
Concrete
Curbirg-
Curved
Seclions

$21,750.00

$25.00

$2,250.00

$80.00

$3,100.00

X ] Sauminous
Concrete
Pavernent

Neptacements

Towa Roeds

550

5f

S102.00

$56,100.00

5245.00

$134,75000

$15.00

$19.250,0¢

§65.00

524,750.00

X 5 Bituminnus
Comcrete
Paverrient
Replacament
Privats
Oiivaways

120

LY

58000

$9,600.00

$230.00

527,600.00

525.00

33,660.60

$45.00

55.400.00

Grass Surface
Restoratian

Y

$36.00

570.00

510.00

$6,000.00

EVALUATION TABULATION

tnvitation For Bid - Recast Concrete Curbing Replacement Sandy Hollow Brive

Page 3
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To: The Board of Selectmen

From: Shea Davy

Date: March 26,2024

Re: Award- Bid#24-002 Adjusting Manhole Frames and Valve Covers
Dear Mr. Brule:

Proposals for the above mentioned project were opened on March 19, 2024 by Dan
Matheson, Sandy Kenniston and I with the attached results. After careful review of all
proposals, it is determined that Prime Electric LLC, is the lowest qualified bidder to
provide the applicable items and services.

I therefore respectfully seek the Board’s approval to award the contract to Prime
Electric LLC.

Funds will be available in line # 20530-57880, Major/Minor Rd Paving,

Shee Dawy

Shea Davy /
Purchasing-Agent,

Town of Waterford




INTER-OFFICE MEMORANDUM TOWN QF WATERFORD

To: Shea Davy, Purchasing Agent
From: Gary J. Schneider, Director of Public Works ﬁm

Date: March 26, 2024

Re: Adjusting Manhole Frames and Valve Covers

Bids were received for the Adjusting Manhole Frames and Valve Covers. The
Town received 3 bids.

References were checked for the apparent low bidder and positive responses
were received, They were very pleased with their work,

We recommend awarding this bid to Prime Electric. Funds are available through
line item 20530-57880,

Public Works requests this award 1o be on the next available Board of Selectmen
agenda,



Town of Waterford

Purchasing

Shea Davy, Purchasing Agent
15 Rope Ferry Rd, Waterferd, CT 06385

SELECTED VENDOR TOTALS

Frime Electric LLC

EVALUATION TABULATION

Bid No. Bid# 24-002

Adijusting Manhole Frames and Valve covers

RESPONSE DEADLINE: March 15, 2024 at 1:.00 pm
Report Generated: Tuesday, March 19, 2024

SA M0,

Charter Gak Utility
Construckars Inc,

$5,230.00

B&W Paving &
Landscaping LL5

$7.800.00

PROPOSAL FOR WATERFORD DPW ROAD(S)

X Adjust Sanitary or drainage Manhales Frames. Not more than 6- pof oick §4,200.00 | 5240000 | $1,400.00
inches {with brick}

X B Adjust Valve Covers - Water per gach 52,500.00 | 52,080.00 $450.00

X 3 Supply manhole frames and covers (new] per each $800.00 $550.00 558000




EVALUATION TABULATION
8id No. Bid# 24-002
Adjusting Manhale Frames and Valve covers

41,960.00

1u$t .Srmilary or drainage Manhates Frames. Grealer than &inches | perlagh

{with brick)

o

i

EVALUATION TABULATION
Invitation for Bid - Adjusting Manhole Frames and Valve cavers
Paga 2



HS

Qut of Series Transfer Reguest
Public Works
DEPARTMENT
APPROVED  CURRENT ~ ACCOUNT  ACCOUNT REVISED
Budget Budget "INCREASE .. DEGREASE Budget
Line No. Org. Coda Object Code Offect Dascription Amount Amount Amount
4 10130 53030]Operational Suppliss 18,000.00 (2,503.00) 5,000,00 2,997.00
2 10130 53070]Auto Repair 205,000.00 (4,335.00 10,000.00 5,665.00
3 10130 $1510| Equipment Mainlenance 403,804.00 186,081.00 {15.000.00) 171,081.00
4 10130 53100] Tiras 35,000.00 500.00 5,000.00 5,500.00
] 10130 51510|Equipment Maintenance 403,804.0{) 171,081.00 {5,006.00) 166,081.00
TOTAL 20,000.00 {20,006.00)

Explanation

See Attached

Gary Schneider (email} 3/28/2024

Dopartment Head Dato

Kira Allen 47172024

Director of Finance Date

First Selectman Date

Commission/Board Approval Date

revised 8/13/20



Qut of Series Transfers — March 2024 (#2)

1. increase - Operational supplies increase is a combination of price increases (inflation)
and the end of service life for several power hand tools. Pole saws (gas powered) are

used to maintain the right of way by raising the canopy and removing large woody plants
from the sides of the road.

2. Increase ~ Auto repair. Several large repairs is the driver for the need to increase this
line. Some repair costs include:

Highway Trucks Sanitation Trucks
H-14  $5,400 S5-18  §$7,000
H-31 $3,700 8-21 $3,600
H-24  $5,400 §-22 $8,000
H-42 $3,000 8-28  $9,300

H-43RO  $3,400

3. Decrease- Equipment Maintenance has had a vacancy due to transfer. Currently we
have no openings, but a position was open for over 6 months.

4. Increase ~ 2 Tires were needed for one of the Town's loaders. These tires cost over
$2.500 sach.

5. Decrease — See above #3
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#(6

Out of Series Transfer Request
Public Works
DEPARTMENT
APPROVED CURRENT ACCOUNT  ACCOUNT  REVISED
Budpet Budget i INCREASE | DECREASE.! Budget
Line No.  Org. Code Objast Code Oblact Description Amount Amount Amount
i 10130 $2050]Dues, Conferences & Education 3,000.00 121.00 §,000.00 6,121.00
2 10130 51520 Highway Maintenance $27,036.00 293,841.00 {600.00} 293,241.00
3 10130 52030 Profgssional Fees 120,000.00 {118.0G) 2,060.00 1,881.80
4 10130 51530/Refuse Collsction & Disposal 471,730.00 177,912.00 {2,000.00) 175,912.00
5 10130 52040| Servica Contracts & Rapairs 6,000.00 {9,222.00) 15,000.00 5,778.00
] 10130 51530|Refuse Coltection & Disposal 471,730.00 175,912.00 {15,600.00) 160,512.00
I 10130 5253101 Rental of Equipment 5,000,00 {13,400.00) 13,400.00 0,00
8 10130 51530|Refuse Collection & Disposal 471,730,00 160,912.00 £13,400.00) 147,512.00
TOTAL 36,400,00 {31,000.00)

Explanation

See Altached mamo

Gary Schnetder {email) 3/28/2024

Departmant Head Data

Kim Allen 41172024

Director of Financa Data

First Soloctman Date

Commisslan/Board Approvai Date

revised 8/13/20




Out of Series Transfers — March 2024 %% ) lZ@'(Z"‘f

1. Increase -Forklift training is mandated by OSHA every 3 years. The 4 hout training is a
combination of classroom and hands-on  Personnel assigned to Highway, Fleet and
Sanitation are required to attend, Department missed the requirement for FY 24 when
putting the Budget togsther. An opening in a vendor sponsored air brake class become
available. Mechanics working on air brakes are required to be trained on the
maintenance procedures. This training is for one of the newer mechanics. T2 Center
(UCONN) is offering severai classes this spring. 3 employees will be able to attend day
classes for what are they.

2. Decrease - Highway Maintenance has had several vacancies due lo retirements and
resignations. Currently we have 2 openings that wilt take months to find replacements,

3. increase - A complaint was made to the State DEEP that a private water well was being
polluted by salt used for winter operations. DEEP has ordered the Town to conduct a
study and if found to be true, make recommendations for remediation of the condition. A
licensed consultant (LEP) was engaged to complate the study.

4. Decrease - Sanitation has also experienced vacancies. Currently we have one opening
due to a resignation.

5. Increase - Light pole replacements are due to either accident take down or end of life
failures. Depending on the pole type, the costs can be upward of $5,000. We also had

several repair costs to the signal light controllers at the intersections of Cross Road and
Parkway North and South.

6. Decrease - Same as 4 above.
1. Increase -The Department front loading dumpster truck was involved in an accident
caused by others. It is the only unit we have that empties dumpster at Town Buildings,

BOE and some condominiums. While repairs ware being completed, a vehicle had to be
rented for one month,

8. Decrease — Same as 4 above.



L°E6

LT i)

RETHY

*L755

xET 89

X8"5L

#bind

zerigl'e

917806°89T

ET T8 €62

Oy 6E6°BLT

96" TE0'ZS

00-gs8'S

90°vIL'28

i1 gkl

oote

QGG

200

900

eg ¢

T q A d ]

¥2°1Z8° 208

£8°¥6T £E9

097198 p22

¥0°STE'ZIT

b8 2457882

00700098

0070EL TLY

00°9£0°226

00 P02 £0¥

00 L¥E 9T

00°855°%

00" 282 °8EE

prgpak) b 101 wel6oud
udiey LSS
85177 $IOZ/ZE/E0 tpaaviausb diodan

000 00" DEL ‘TP
WS04SIA 277700 3IsnIFY 0ESTS OLIOT

00°0 00*9£0°LZ6
BONYNIINIW AVMHDIH 0ZSTS OETOT

0070 06 v ' E0Y
FINYNILNIVH LINIWSINDI 0TSTS OETOT

00°0 00 ZpE‘¥9T
TWIINND3L ONY TVOIHITDD 0121 OEI0T

g 007855
ONIYIINIINI

1Ea] 00° 487 “9E¢
NOLLYH{SININGY

1H043Y 1390049 ALVA-OL-dVIA

1D ‘PIOHISIBAA JO UMO Y



%096

®BLTEIY

¥E 00T

%08

p A

RETY

®ESH

abrd

0L 8%

08" 02T

sZreze'e-

P67 8TI-

6 98T

Lrs1eioL

tP 8ET'S

££°165°2

GGG

00" 000°E

00°0ZZ 1

SEg€s562

0G0

G0

T TOS°T

e

DE°L

02 6.8

§2°208°29

65°585°06

80°£v9

£T7508'9TL

§2°525'6

L2 80K 'Zs

pogpai 5 g7 weabiosd
Haj ey zJatn
86127 #P0279C/E0 SpaIedpulb Jaoday

oD% 50 00°05
SNILINIHd 09025 BETOT

00°000°€ 000 00°000°€
NOLLYONG3 B SBONIUIJNDD' S3Ng

06700529 00°005°Z 6000009
SYIVATY ANV CANOD ADTAWES or0Zs Q8THTL

00°000°02T 0600 00° 000021
5334 IYNOISSIAH0Nd QEQ2S COET10T

00°008 00" 00Y 00°00%
FOVLSHd
06120481 4070 00°1Z0° 28T
AT AF DZ61S OETI0T
Q0 522’91 00°0 00°522°91

SLTJ3IN3E 3DONIYS

00°000°SS 00°0 00°000°5S
HWIINIAD OTRTS OETOT

L¥0d3y 1394an8 ILvG-OL-yvVIA

19 ‘PIOLISIEAA JO UMO]L




%9°€57

%s

Xyrus

2 A

xCLY

%0°00T

¥eTIL

abed

00700 ' €T~

06" 00z

88728801

£970£L°8¢

¥8 828

00" 0

LE° 958

60708

297982'2

LoTe

£67E00" 98

oore

e

oG 0

ZETETT 9L

0070

617801 ‘805

LE£769Z°TS

9ETELT

00°00s

£87EK9'T

000

00°000°52

00°00¢

00°056'0T6

00° 00006

007000°T

00°06S

06-00€°2

00°05

pogpadyb g1 wesboid
us| (2% Laosh
mmuwﬂvucﬂxmmmo“uwuuhucuuununmx

00° 000" 02 $0°000'S
ANAWLINGZ 20 “1VINIY 01825 OLT0T

TG0

00°0 007002
WYH20ud DNTIDADTY

SrdDOYds DL

00°0S0'6Z- 00°000°0F5
T¥S04SIa 3LSVM QIT0S 04¥IS 05101

co'e 00°000°06
ONILHOLT 133¥1s

oy 00°000'T
AHOM LIS 0s¥ZS OETOT
000 007005
SONYNIANIVH 3331 L3FHLS OL#ZS Q10T

00°0 00" 00e"Z
FONVMOTTY TV3W

00'0 00708
SISNIAXI I1TVSUNAWIZY 9£0Z5 0ETO1

LH0d3 139008 JivE-0L-"VIA

19 ‘PIOLIBICAA JO UMO L



prapIkLe ‘gr meshosd

¥ 9bm 9512 b202/aLien sposeanuat 2soaes
%516 02°069'T 19°95T°E 69°7LT°ST 06 000'6Z 0600 06°000'02
SIVEYILYW TOUINOD DXdA4vil 95285 0FTOT

®3 80 00°00S LE°ISE‘Y £9°8vT' L€ 007000 SE ou g 007000 GE
$39IL

%969 T2 €08'66 eo"a 6.7986°L2Z 00'06L" 428 0070 00°06L°L2E
SINVIINENT Ny $T3Nnd

%1 L6 29°¥26'S 61°20£°0% 6T ELE'SFT 00°006'562 i) 00°005°502
SYivd3ay OLlav

EA 00" 008 oo s AU 007 00¢ 000 00°00€
SITIddNSP dINDI DNIYIANLIOND 050€5 OELOT

4 £% TH £00°2- 160480y 058°ZE9'ST 007000 8T LLRY 00° 000" 8T
SIATTAANS TYNOILVATLO GE0ES OETOT

%6 #0T 2091~ 14 $0°LRE LA 41 000 00°52¢€
S31ddnS FDI4-H0

%666 00°0Z 005069 00-SELZ LT 007 0ST'¥e 00°QST'L 00°000° €2
FIONYNIAINIVIH dVO TIT40NVT T£828 QETOT

SO NN T

LHO4dEN 139409 3Lva-0l-¥vY3A
19 ‘pIOLSIBAA O UMO L




vnnwvﬁm Rlerd em._mumn
U3 LB Ja
3 abed #5771 vmonxmw €0 :pasesauval dsoday

ex UBLLY A(JGELA AQ PI3RJOUBD - Ld0d3Y 30 ONF =x

¥2375f st eve'8s ThyBLiEe £8°T60°65T 00021 IZE QD0 00°0TT TZE
AIAQSAWI SAVDY OIY NMOL 07058 05101

% 8L 8T°BLL°S gh 0 78°526°02 00°55.°92 vt 00755462
INIWLINDA TATIOWOLAV 05095 0ETOT

itk z

%56 9E"89T'6 g ps2iiy 6L°95"6TT 007000 LT 0070 00°000°04T
SIVIBILVIN AVMHOTH DETIOT

13043y 1390N9 ILva-OL-¥HVIA
19 ‘PICMIIBAA JO UMOL




INTER-OFFICE MEMORANDUM TOWN OF WATERFORD

To:; Robert Brule, First Selectman

From: Gary J. Schneider, Director of Public Works i

Date: March 28, 2024

Re: Town Hall Bathrooms, Additional Funding

The RTM approved an appropriation of $506,590 which had included a contingency of $18,000.
Upon demolition of the first set of toilets {men's stack), it was found:

¢ (Change Order 1) As-built drawings were incorrect. Not only was there a second
sheetrock ceiling, the piping runs were more extensive than shown. Asbestos pipe
coverings were found and it had fallen on the second ceiling. Instead of just patching
the sheetrock ceilings, they had to be removed to get at the asbestos. A dropped ceiling
will be installed instead of reinstalling solid ceiling. For the future, this will provide easy
access to the piping.
Cost: $11,962

+ (Change Order 2) Above the second sheetrock ceiling, numerous pipes were found to
have a covering which turned out to be asbestos. It was also laying on top of the second
sheetrock ceiling. 1t is unknown why the material was not removed from the pipes during
previous renovations. The asbestos covering had to be removed before any work could
proceed. The cost for the removal and disposal; was $20,203. The cost was $2,140 for
the industrials hygienist.
Cost: $22,343

» (Change Order 3) When starting the work in the basement crawl space to install the
new waste piping, found was rusted sheet metal and numerous wood members both not
attached to the wall or floor. Not having direct access to investigate, two access holes
were cut into the floor to provide access for a structural engineer o evaluate the
conditions. It was found that the metal panels and wood were part of the form work used
when the concrete slab was poured and they were not a structural member of the floor.
A crack was also found in a block wall after the tile was removed. It was surmised that
this oceurred during construction and had stabilized before the tile was installed (lile was
not cracked). The inspection access areas must be enclosed. Structural rebar,
formwork and a concrete slab will be installed.
Cost: This is being negotiated but is around $5,000.

When work is started on the female stack of toilets, it is expected that the same issues with
finding ashestos on the existing piping which will occur and generate another change order for
abatement. The female stack of toilets work can't start until the male stack of toilets have been
completed and approved by the Building Official. We are estimating the male stack will be



completed by the end of May. Until we get to the female stack of toilets, these additional costs
are unknown.

All the Change Orders to date are at roughly 8% of the contract price. This is not uncommon for
a renovation project.

| have attached a spreadsheet with noting the current costs and the estimated future costs

Therefore, the Department is requesting an additional appropriation of $55,000 (rounded) for
line item 20511-57879 to cover Charge Orders 1 through 3 and the anticipated additional work
on the female stack of toilets.

We respectfully request to be on the next Board of Selectman agenda and forward to the other
Boards as necessary.



Appropriated

SPA
A Secondino

Change Order 1
Change Order 2

Change Order 3
Mystic Air

Total

Current Deficit

) jAccount N

i

R

W W

20,203
6,000

11,465
_4ne000
11,862

2,140 -

523,770

Estimated futur“e cjost"s”

Ceilings
Asbestos
Mystic Ari

S

5

(17,180)
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TOWN OF WATERFORD
TRANSFER REQUEST FORM
Cut of Series Transfer Request
Selectman’s Otfice
DEPARTMENT
APPROVED ~ GURRENT ~ ACCOUNT  ACCOUNT  REVISED
Budget Available - INCREASE "1 'DECREASET  Availabla
Line No. Org. Ceds  Objact Coda Object Description Amount Budget Budget
1 10101 53090 |Fuels & Lubricants [O74- L 83 90) 483.46 483,46
2 10101 53020 [other Suppties /810~ ( /4. 55) $148.58 $148.58
3 10101 54000 Furniture S0~ 800 - (5232.04 523754 |
4 ) 50,00
5 $0.00
& $0.09
7 50.00
8 50.00
9 $0.00
16 30.00
$0.00
£ $0.00
e onation TOTAL $232.04 [_::zaz.oa )
Covering the negalive funds frem 53020 and 53090
Other = cups, coffge. elc
Deparpnient Head Date
im Hlen Lﬁ/cQ’J/;Lq
Dirgctor of Finance . ’

Commissalon/Board Approval

a%wﬁgy

Date

Dato

revised 9/9/20
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PHONE: 860-442-0553
wwiv.waterfordct.org

FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 0639 5-2886

April 10, 2024

Dear Selectman Muckle and Selectman Attanasio,

I am respectfully resigning from the Fire Services Review Special Committee as jts
Board of Selectmen Mem ber, effective immediately, It has been a privilege to

serve and | have appreciated the opportunity. | will be adding this vacancy to the
next Board of Selectmen Agenda.

Respectfully su bmitted,

Robert Brule

ASALY

First Selectman
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License Agreement

This License Agreement is made this day of April, 2024, between the Town of
Waterford, herein referred to as Licensor, and Friends of Nevins Cottage Inc. herein referred to
as Licensee.

In ¢onsideration of one dollar, and other pood and valuable constderation, Licensor
hereby conveys the following License: A non-exclusive license across, along, i, and upon
Licensor’s real estate situated in Waterford, New Lofidon County, State of Connecticut,
described as follows:

(Sce Description attached hereto as Exhibit A)

And by this reference, miade a part hereof, for the purpose of repairing, re-constructing,
maintaining, ard entering the structure located on said property known ag the Nevins Cottage;
together with the non-exclusive right of ingress to and egress from said propexty for the
foregoing purposes. This license includes the following conditions and covenants which
Licensor and Licensee hereby promise to obsetve and perform:

t. Cost and expenses, Licensee shall beat and promptly pay all costs and expenses of the
re-coustruction, inaintenance and repair of the Nevins Cottage, together with
contributions from third parties and Towxn appropriations, if any;

2. Construction, Maintenance and Repair. Licensee shall have access fo construct,
maintain and repairthe cottage at its cost and pursuant to all Planning and Zoning
Regulations, Building Code and any other requirements of the Licensor;

3 Prior Approval. Prior to repairs or altefations of the structure by Licensee, proposals for
said activities shall be submitted 1o the Town of Waterford and its requisite departments,
including a Certificate of Appropriateness from the Fistoric Properties Commission;

4, Work Standards and Post-Completion. All projects to be performed shatl be in
accordance with the building permit approved by the Town and be completed in a
workmanlike manner free of claims and liens. Upon completion of any work or repair
Licensee shall remove all debris and restore the surface of the property as neatly as
possible to its existing condition, Licensor shall at all times have the right to occupy the
license area, provided the use of the license area by Licensor does not interfere with the
use or proper activities of the Licensee.

5. Term, This License shall expire July 1, 2025. The expiration date of said License
Agreement is subject to mutual agreement for atty extension thereof.

6. Personal License. The Town of Waterford hereby grants to Friends of Nevins Cottage
Inc. a revocable license to maintain, repair and enter the property as set forth herein. This
license is exclusive to Friends of Nevins Cottage Inc. and may not be assigned or
transferred without permission of the Town.




10.

11

Condition of Property: Licensee accepts the Property in “as is” condition and

acknowledges that Licensor makes no representation as to the condition thereof or its
fitness for the uses permitted herein, At the time of the termination of this License the
Licensee shall, at its expense, and when requested by the Licensor, remove all structures
and signs or other improvements that may have been placed on the Property by the
Licensee, and insofar as possible, the Property shall be restored to substantially the same
condition as it was in prior to the granting of this License, other than the building
improvements made by Licensee to the Nevins Cottage.

Liability; The Licensee agrees that the license hereby granted shall be used in 2 manner
such that the responsibility ot liability of the Licensor for any injury shall be limited to
the maximum extent possible in accordance with the provisions of Sections 52-557F to
52-557i (both inclusive) of the General Statutes of Connecticut, Revision of 1958, as
amended, and it is mutually agreed that if said Statutes are repealed or amended in any
way 80 as to increase such responsibility or liability on the part of the Licensor, this
license shall terminate as of the effective date of such repeal or amenidment and the
Licensee shall, if requesied to do so by the Licensor, forthwith execute and deliver to the
Licensor a suitable instrument evidencing the fact that this license has so terminated.

The Licensee agrees that it will promptly take any and all necessary steps to safeguard
gontractors on the Property under this agreement against any dangerous conditions on the

Property and to warn contractors and prospective users against the same.

Indemnification: The Licensee covenants and agrees to indemnify, protect and hold

barmless the Licensor, and its officers, employees, successors, affiliates and assigns, from

and against any and all logses, damages, suits, claims, costs and expenses, including
reasonable attorneys’ fees, which thé Licensor, or its public officers or employees, may
directly or indirectly suffer, sustain, be liable for or subject to, or for which they may be
held liable, arising from or on account of or incident to the use or enjoyment of the
license hereby granted or int any way arising out of or connected with such use ot
enfoyment.

Insurance; The Licensee shall at its expense maintain and keep in effect during the term
of this license Comiprehensive General Liability Insurance in amounts not less than
$1,000,000.00 (One Million Dollars) desighating the Licensor as additional insured for
the purpose of this license and ghall furnish evidence of said coverage to the Licensor
from time to time. Such insurance shall be primary to any other insurance otherwise
available to the Licensor, and ghall not be deemed to limit the Licensee’s liability as set
forth in any other portion of this license. This requirement may be met by having similar
insurance be in place on the premises by any and all cantractors, agents, or
representatives of the Licensee, subject to approval by the Town.
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13.

14.

No Adverse Right: The Licensee agtees that it shall not have any interest or estate in the

Property or any adjeining property of the Licensor by virtue hereof or otherwise, nor any
right or ¢itle adverse to the Licensor,

Right to Terminate:

(a)

(b}

(¢)

(d)

Teérmination clause.

It is further understood and agreed, anything herein o the contrary
notwithstanding, that either party hereto shall have the right to terminate the
license, for any reason, by giving written notice to the other party of such
termination not less than two (2) months in advance of the proposed

effective date of such termination, which date shall be stated in said notice
unless the Licensor shall be required to give a lesser term of notice in order

to comply with the terms of any contract or the provisions of any law or
regulations applicable to the business of the Licensor.

Termination for breach.

In the event of a breach of any of the ferms and conditions by the Licensee, and
failure to cure said breach within a reasonable time not to exceed sixty (60) days,
the Licensor may terminate the License upan thirty (30) days written notice to the
Licensee,

Termination in compliance with contract, law or regulation.

In the event that any contract, law or regulation makes it necessary or advisable to
terminate this License Agreement, Licensor shall provide Licensee with prompt
notice thereof, whereupon this License Agreement shall termjnate.

Restoration of Property.

Upon termination of this License, Licensee shall relinquish all rights hereunder
and shall restore the Property as set forth in Paragraph 7 above.

Notices: Any such notice shall be given depositing the same in the United States mails,

addressed to the party to which such notice is to be given. If such notice is to be given to
the Licensor, it shall be addressed to:

Office of First Selectman
15 Rope Ferry Road
Waterford, CT 06385

And if addressed to the Licensee, it shall be addressed to:

Friends of Nevins Cottage Inc.
¢/o David Cavasino

13 Whaling Drive

Waterford, CT 06385




Licensor

Robert Brule

First Selectman
Town of Waterford
Duly Authorized

Subscribed and sworn 16 before me
this ___ day of April, 2024

Commissioner of Superior Court
Notary Public
My Commission Expires:

Licensee

Friends of Nevins Cottage Inc.
Duly Authorized Officer

Subscribed and swom to before me
this ___ day of April, 2024

Commissioner of Superior Court
Notary Public
My Conunission Expires:



EXHIBIT A

Beginning at a point on the northerly highway line of Rope Ferry Road, said point also
marks the southwest corner of other Town of Waterford lands and the southeast corner of the
herein described parcel; thence running in a generally westerly direction along the northerly
highway line of said Rope Ferry Road one hundred forty-two (142) feet more or less to a point
which marks the southwest corner of the her¢in described parcel; thence in a generally northerly
direction along a fénce separating the herein described parcel from other Town of Waterford
lands, ninety-thtee (93) feet more or legs to an angle point in said fence line; thence in a
generally northwesterly direetion along said fence line thirty-one (31) feet more or less to an
angle point in said fence line; thence in a generally northerly direction along said fence Iine
twenty-one (21) feet more or less to an angle point in said fence line; thence in a generally
easterly direction along said fence line in part one liundred thirty-five (135) feet more or less to a
point on the common dividing line of land of the parcel herein described and other Town of
Waterford lands; thence in a generally southerly direction along said common dividing line one
hundred thirteen {113) feet more or less to the point and place of beginning.

Being a portion of the First and Second Tracts described in a Trustee's Deed from the
Union Bank and Trast Company to the Town of Waterford dated August 30, 1961, and recorded
in Vol. 136, Page 220 of the Waterford Land Records.
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Shannon Withey

From: Maria Stapleton <maria.stapleton@sbcglobal.net>
Sent: Friday, March 15, 2024 13:30 AM

To: First Selectman

Subject: 114 Dayton Road

Follow Up Flag: Foilow up

Flag Status: Flagged

Good merning,

| live at 2 Hickory Lane and heard through the grapevine that the referenced property (formerly a
daycare and a church) is slated to be a half-way house. s this true? Iif so, are you aware that the
school buses pick up and drop off at this very spot (Dayton Rd & Hickory Ln) elementary, middle and
high school children. Also in walking distance are children playgrounds (next door to the Cohanzie
Fire Dept and Leary Park). There are also several elderly/handicap residents o consider.

A concerned resident,

Maria Stapleton



Shannon Withey

From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

Maria Stapleton <maria.stapleton@sbcglobal.net>
Friday, March 15, 2024 10:30 AM

First Selectman

114 Dayton Road

Follow up
Flagged

Good marning,

t live at 2 Hickory Lane and heard through the grapevine that the referenced property (formerly a
daycare and a church) is slated to be a half-way house. Is this true? If $0, are you aware that the
school buses pick up and drop off at this very spot (Dayton Rd & Hickory Ln) elementary, middle and
high school children. Also in walking distance are children playgrounds (next door to the Cohanzie
Fire Dept and Leary Park). There are also several elderly/handicap residents o consider.

A concerned resident,

Maria Stapleton



Shannon Withey

From: Maria Stapleton <maria.stapleton@sbcglobal.net>
Sent: Friday, March 15, 2024 10:30 AM

To: First Selectman

Subject: | 114 Dayton Road

Follow Up Fiag: Faliow up

Flag Status: Flagged

Good morning,

| live at 2 Hickory Lane and heard through the grapevine that the referenced property (formerly a
daycare and a church) is slated to be a half-way house. s this true? If 50, are you aware that the
school buses pick up and drop off at this very spot (Dayton Rd & Hickory Ln) elementary, middle and
high school children. Also in walking distance are children playgrounds (next door to the Cohanzie
Fire Dept and Leary Park). There are also several elderly/handicap residents to consider.

A concerned resident,
Maria Stapleton
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Shannon Withey

From: karen krohn <kkro100@hotmail.com>
Sent: Thursday, March 28, 2024 1:59 PM
To: Shannon Withey

Subject: Sign on the Quaker Hill Green

Dear Ms. Withey,

Please convey my displeasure to Mr. Brule on the decision to install the digital sign in the Quaker Hiil Green.
That is a very smalf park with commemorative plants and a sitting area where people can sit and relax and '
enjoy the plants and flowers put there over many years by former and current residents. It is a peaceful little
place - not a place for a commercial sign.

I don't know who is responsible for the decision to site it there, but it sure wasn't the residents,

Safety was touted as a reason to put it there. | think driver distraction will cause more accidents than are
prevented.

Find another site for it. The entrance to the Quaker Hill elementary school would he good. Many cars passing
and dropping their children off.

Not on the Q.H. green.

Thank you for passing this message on.

Karen Krohn

Quaker Hill
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CC: Superintendent Thomas W. Giard HI, Members ¢
Members of the RTM, B} et Seleldron

fthe Board of Education, Members of the Board of Finance,

Dear Superintendent Giard, Members of the BOE, 80F and RTM:

As you may or may not know, Great Neck Elementary School students have been given extremely limited outdoor recess
multiple times this year due 1o flooding on the fields. The fields and playground area at the school do not drain property,
which is resulting in decreased outside playtime. The parents, guardians and, most importantly, students at Great Neck
Elementary School are urging you to work together to address the isstes affecting the playground area. Unless the
underlying issue is solved, the rubber matting under the play structures will have to constantly be replaced, and students
will continue to have days without a proper recess,

General Statute of Connecticut Section 10-2310% ach student enrolled in elementary
school time devoted to physical exercise of not less than twenty minutes in total.” When students are sequestered to a
small indoor area such as the gym, they are not g

iven enough space to meet this requirement of “time devoted to
physical exercise” Additionally, when the grass is too wet ot is covered in snow, children are not a
grass nor the playscape. This leaves them to the very fimited play area on the blacktop/basketball
forced to use this space to walk in circles around the perimeter of the black top for their recess because play space is so
limited. Kids also must wait in long lines to shoot a basketball.

states that, in addition to lunch, e

flowed to be on the

Natural sunlight halps reset our eyes, increases focus, and brightens our moods. In addition to the benefits of natural
light, students greatly benefit from moving their bodies, According to the Centers for Disease Control and Prevention?,

without a proper recess, students are more flikely to become restless in the classroom which will result in lower student
oltcomes and an increasge in disruptive behavior,

We are urging you to take steps in addressing this issue and see what can be done to permanently fix the field’s drainage.
These muddy conditions are posing a safety

hazard to those walking around the schoo! grounds and are reducing our
children’s ahility to engage in physicai activity to their fullest potential. We are requasting a vote on adding this cost to
the next budget cycle,

Thank you for your consideration.

Sincerely,

P/\M\JIW\ S'WLWA/ + Math M&'Louﬂ)w,‘ﬂ

% statepolic es. nashe. org
% cde.gov
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Kimberly Callahan
39 Forest St
Waterford, CT 06385
keallahanbrakels@gmail.com | B60-326-8156

March 20, 2024

David Campo, Waterford Town Clerk
15 Rope Ferry Road
Waterford, CT 06385

CC: First Selectman Bob Brule, Superintendent Thomas W. Giard 1il, Members of the Board of Education, Members of the
Board of Finance, Members of the RTM

Dear Superintendent Giard, Members of the BOE, BOF and RTM:

As you may or may not know, Great Neck Elementary School students have been given extremely limited outdoor recess
multiple times this year due to flooding on the fields. The fields and playground area at the school do not drain properly,
which is resulting in decreased outside playtime. The parents, guardians and, most importantly, students at Great Neck
Elementary School are urging you to work together to address the issues affecting the playground area. Unless the
underlying issue is solved, the rubber matting under the play structures will have to constantly be replaced, and students
will continue to have days without a proper recess.

General Statute of Connecticut Section 10-2116* states that, in addition to lunch, “each student enrolled in elementary
school time devoted to physical exercise of not less than twenty minutes in total” When students are sequestered fo a
small indoor area such as the gym, they are not given enough space to meet this requirement of “time devoted to
physical exercise” Additionally, when the grass is too wet or is covered in snow, children are not allowed to be on the
grass nor the playscape. This leaves them to the very limited play area on the blacktop/basketball courts. Students are
forced to use this space to walk in circles around the perimeter of the black top for their recess because play space is so
limited. Kids also must wait in long lines to shoot a basketball.

Natural sunlight helps reset our eyes, increases focus, and brightens our moods. In addition to the henefits of natural
light, students greatly benefit from moving their bodies. According to the Centers for Disease Controt and Prevention?,
without a proper recess, students are more likely to become restless in the classroom which will result in lower student
outcomes and an increase in disruptive behavior.

We are urging you to take steps in addressing this issue and see what can be done to permanently fix the field’s drainage.
These muddy conditions are posing a safety hazard to those walking around the school grounds and are reducing our
children’s ability to engage in physical activity to their fullest potential. We are requesting a vote on adding this cost to
the next budget cycle.

Thank you for your consideration.
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FIFTEEN ROPE FERRY ROAD
WATERBORD, CT 06385-2886

PHGWNE: 860-442-0553
-www.waterfordct.org

RECEIVED FOR RECORD
WATERFORD.CT

10 UAR 201P 27 ub

BOARD OF SELECTMEN REGULAR MEETING T
Tuesday, March 19, 2024
5:060 PM

Waterford Town Hall (Appleby Room)

(Procedural Action: Check register to be signed by the Board of Selectmen in
accordance with CGS 7-83)

1. Call to Order & Roll Call: 5:00 pm
In attendance: Rob Brule & Rich Muckle
Absent: Greg Attanasio

P

Pledge of Allegiance
Public Comment: Ronald Elkin, Data Center and Ethics

»

4. Recreation and Parks: To consider and act on the following request for a

- FY24 In-Series Transfer from the Recreation and Parks Director, Ryan
McNamara, in the amount of $2,500 to cover vehicle upkeep.

MOTION by Muckle, seconded by Brule, VOTING IN FAVOR: 2-0 PASSED

5. Information Technology — Surplus Assets: To consider and act on a
recormmendation from Shea Davy, Purchasing Agent, on behalf of the Director
of Information Technology, Mark Geer and the Manager of Information
Technology, Jeffrey Robillard, for surplus disposal of the following items as
they’ve outlived their ysefulness:

o  Asset #006628-Assay No. 0A-1375-2225, Serial No. 1009,
Dakfronics 3700 30 x79, MFG Date 2/22/08 REV 04
s Asset #006628-Assay No. 0A-1375-2225, Serial No. 1008,
Daktronics 3700 30 x79, MFG Date 02/22/08 REV 04
6. MOTION by Muckle, seconded by Brule to amend the motion and add “Board
of Education” prior to “Director of Information Technology” VOTE 2-0
MOTION by Muckle, seconded by Brule to accept the amended motion, -




VOTING IN FAVOR: 2-0 PASSED

MOTION by Muckle, seconded by Brule, VOTING IN FAVOR: 2-0
PASSED

7. Additional Appropriation — Clark Lane Middle School Chiller
Replacement — To consider and act on a request for a FY24 additional
appropriation, from the Director of Finance and Operations, Joseph Mancini,
in the amount of $149,340, line #20560-55020 (Clark Lane Middle School
Chiller Replacements), and forward on to the Board of Finance if approved,

MOTION by Muckle, seconded by Brule, VOTING IN FAVOR: 2-0 PASSED

8. Police Department: To consider and act on the following request for a FY24
In~Series Transfer from the Chief of Police, Marc Balestracci, in the amount

of $7,700 to cover additional costs for new hires and Clags A orders as well as
Auto Maintenance.

MOTION by Muckle, seconded by Brule, VOTING IN FAVOR: 2-0 PASSED

9. Appointments & Resignations:

10. New Business:

11. Old Business:

12. Correspondence:
11a. Letter from Antonio Grillo — Great Neck Blementary School
11b. Letter from Robert Nye — Resignation as Municipal Historian
11c. Emails from BJ Ferro — Data Center
11d. Letter from Waterford East Lyme Citizens Group - Data Center
11e. Letter from Mary Grotjan — Great Neck School
11£. Letter from Brianna & Brian Hogarty —~ Great Neck School

.11g. Letter from Kenia Miranda — Great Neck Schoal

11h. Letter from the Luce family — Great Neck School

13. Consent Agenda

12a. Tax Refund: To approve and act on repayment of tax refund in the
amount of $7,882.34

MOTION by Muckle, seconded by Brule, VOTING IN FAVOR: 2-0 PASSED

12b. Board of Selectmen Regular Meeting Minutes March 35,2024
MOTION by Muckle, seconded by Brule, VOTING IN FAVOR: 2-0 PASSED

14. Adjournment: 5;11 pm
MOTION by Muckle, seconded by Brule, VOTING IN FAVOR: 2-0 PASSED




