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FIFTEEN ROPE FERRY ROAD WATERFORD, CT 06385-2886

LONG RANGE FINANCIAL PLANNING COMMITTEE

r~3

(o |

AGENDA o

-n

4th Quarter Regular Meeting = £

February 24, 2026 =%, =

6:00 P.M. - Waterford Town Hall i

5l e =

24 \; \l\ -

: L=

Establishment of a quorum and Call to Order \ wn
Roll Call

Public Comment

To consider and act upon the minutes from the June 10, 2025 LRFPC meeting.

To consider and act upon the minutes from the December 16, 2025 LRFPC meeting (Zoom).

Brief review of the LRPFC charge and most recent committee actions for new members and

the public.

Follow-up discussion related to the draft Town-Wide Building Maintenance Plan and the
Board of Education Building Maintenance Plans presented last year.

a. Review the included spreadsheet Listing Town buildings and infrastructure.

b. Discuss the pros/cons of using a vendor to assist with long-term capital project
planning and prioritization; info sheets attached.

Continue discussion of the following items carried over from 2025.
a. Incorporating Fire Station Maintenance into the Town Facilities Plan
b. Potential approaches for the group to look at Fleet Management Planning.

New Business

10. Adjournment

Glenn Patterson, Chairman
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D/19/25

Long Range Facilities Asset Matrix

Municipal Complex

1000 Hartford Turnpike

Description of building:
56,398 Sqft

Built in 2020

Natural gas

Replacement Cost:

Building Components Description 2024-2029 2030-2035 2036-2041 2042-2047
Building Envelope: Roofs, windows, doors, brick $137,500 $66,000 $910,000
HVAC: Boiler, VRF/split systems, chiller, roof top units,

interior units $90,000
ADA: Meets current guidelines or building access,

parking and interior service areas
Electrical Power Distribution: Transfer switch, UPS, building service, interior

distribution

: Diesel generator
Emergency Power Systems: iesel genera $455,000
Security: Fire, Panic, Intrusion
Interior Finishes: $150,000
Specialty Systems: Operational Equip, Commercial Kitchens
$137,500 $42,000 $162,500
UST/AGT:
Site work: Parking lots &
sidewalks: $75,000 $120,000
Exterior Lighting:
Totals: $75,000 $275,000 $468,000 $1,527,500




-

2/19/25
Long Range Facilities Asset Matrix: Municipal Complex (Detail}
Condition;
Buildin . Excellent
SULEE Description Tk Notes 2024-2029( (2030-2035] |2D36-2041 2042-2047
Components Gaod, Fair, M
Poor
Building Envelope: Roof Excellent 43,000 sqft sloped metal, 25
yr warranty rust through. $650,000
Windows foceltent 25 shiding units w/screens. $66 000
Replace 20 years !
Doors fexcellent 11 Overhead doors, 6 $137,500
personned !
Metal Excellent $260.000
HVAC: Botler 2 for the floor systems
VRF/Split systems None
Chiller None
Roof top units: 5 units  |Excellent Replace maint garage air
installed in 2020, handters, $890,000
ADA: Exterior Excellent Meets current guidelines,
interior Exceliont teets current guidelines.
Electrical Power Transfer switch Exvellent
Distribution;
Ups None
Main Service
¥ wer Generator 1800 kw/3
Emergency Powe $455,000
Systems:
Seourity- Intrusion,  {Fire Yes
Fire, Panic, Video:
Panit No
Jintrusion No
fnterior Finishes; £150,000
Specialty Systems: Operational Equip, 1.} Replace stationary comp
Commerdal Kitchens equipt at Twstation,
2.} Hot vehicle wash system 5137500 |1} $42,000 {2 $162,500
replatament.
UST/AGT: No UST on site
Site work: Parking Good 1.} Pave entrance.
lots & sidewaiks: 2.) Resurfacing pavement $75,000 $120,000 j2
' areas around site,
Exterior Lighting:
Totals:| $75,000 $275,000 $468,000 $1,527,500




2/19/25

Long Range Facilities Asset Matrix

Town Hall
15 Rope Ferry Road

.).-«n- —— m-__...

Description of building:
28,135 Sqft

Built in 1918

Natural gas/heat pumps

Re

placement Cost: $5,027 110 ___

“HEARRE
ﬂﬁ EEHEE ‘

o -—k::,'— - _tsqg-_-r

Building Components Description 2024-2029 2030-2035 2036-2041 2042-2047
Building Envelope: |Roofs, windows, doors, brick $137,500 $1,080,000 $325,000
HVAC: F:!:tiler:';y::l/;sspli! systems, chiller, roof top units, 4300,000
ot | sown | o
Electrical Power Distribution: Lf::ls‘:i: ;\:itc"' UPS, building service, interior $38,500 $32,500
Emergency Power Systems: Diesel generator
Security: Fire, Panic, Intrusion
Interior Finishes: $120,000
Specialty Systems: Operational Equip, Commercial Kitchens ]

UST/AGT:
Site work: Parking lots &
sidewalks: $1,017,500
Exterior Lighting: $180,000
Totals: $40,000 $1,468,500 $1,680,000 $357,500




b /19/25

Long Range Facilities Asset Matrix: Town Hall {Detail

Condition:
Bujldin . Excellent
SULCIE Description ST Notes 2024-2029 2030-2035 2036-2041 2042-204;
Components Good, Fair, S — | T
Poor
Bulilding Envelope: Roof Good Installed 2003, 18,000 sqft,
{550/sqft} based on latest $1,080,000
State BOE. i
Windows Good Replaced in 20387 1. N
(nternaf Study 2015 -
Doors Goott Replace rear store front
deors, auditorium doors. $325,000
Brick Fair Repoint exterior brick. $137 500
HVAC: Boiler None
VRE/Split systems Replacement of RTU/VRF $300,000 1
units. ’ -
Chiller None
Roof top units Good Aud Only, DOAS a
ADA: Exterior 1.) ADA compliante study. "
2JADA modifications. 40,000 1] $275,000
interfor
Electrical Power Transfer switciy Good Service life 25 years 432,500
Distribution: ' ‘
ups $38,500
Service Excellent
Emergency Power Generator Excellent 150 kw digsel
Systems:
Security- intrusion,  [Fire Goof
Flre, Panic, Video:
Panic Limited Units
Hptrusion None
{nterior Finishes: $120,000
Specialty Systems:  |Operational Equip, Elevator Completed in
Commerdal 2025
Kitchens, elevators
UST/AGT: No UST on site
Site work: Parking
lots & sidewalks: 51,017,500
Exterior Lighting: Replacing rusting potes, $180,000
S15k/pole, ‘
Totals;| $40,000 $1,468,500 $1,680,000 $357,500



2/19/25

Long Range Facilities Asset Matrix

Police Department
41 Avery Lane

26,452 Sqft
Built in 1991
Natural gas

Replacement Cost:

Description of building:

Building Components Description 2024-2029 2030-2035 2036-2041 2042-2047
Building Envelope: Roofs, windows, doors, brick $575,000 $82,500
HVAC: Boiler, VRF/split systems, chiller, roof top units,
interior units $1,300,000
ADA: Meets current guidelines or building access,
parking and interior service areas 540'000 5220'000
Electrical Power Distribution: Transfer switch, UPS, building service, interior =
distribution
Emergency Power Systems: Diesel generator
' Fire, Panic, Intrusion
Security: re, Pa $100,000
Interior Finishes: $165,000
Specialty Systems: Operational Equip, Commercial Kitchens
UST/AGT:
Site work: Parking lots &
sidewalks: $600,000
Exterior Lighting: $100,000
Totals: $2,715,000 $467,500 $0 $0




S

19/25 o . . . : i
p/19/ Long Range Facilities Asset Matrix: Police Station {Detail)
Condition;
Building L. Excellent,
Description , Notes 2024-2029 2030-203 - -
Combonents Good. Fair 4 2030-2035| 12036-2041; |2042-204
Paor
Building Envelope: Roaf Fair Shingles 28,000 sqft,
($16/saft) $450,000
Windows Poor 4125000
Doors
Brick Good Repoint exterior brick. 482,500
HVAC: Boiler Good [study 2020 $1,300,000
recommendations. o
VRE/Split systems  |Good 2 for Town Data Room
Chiller
Roof top units
ADA: Exterior 1.} ADA complianice study.
2.} ADA modifications. $40,000
interior 3220 000 |lua
Electrical Power Transter switch
Distribution:
UPs
Service
Emergency Power Generator 200 kw 208(3p diesel
Systems:
Security- Intrusion,  |Fire Poor Ves $100,000
Fire, Panic, Video: 1.)JNew gates )
Fanic No
Intryusion No
interior Finishes: $165,000
Specialty Systems: Operational Equip,
Commerdial Kitchens
UST/AGT: AGT onsite
Site work: Parking
lots & sidewalks: >600,000
Exterior Lighting: $100,000
Totals;1 $2,715,000 $467,500 50 $0




b/19/25

Long Range Facilities Asset Matrix

Library
49 Rope Ferry Road

Re

Description of building:
22,488 Sqft
Built in 1965
Heating oil
nlacement Cost: $4,506,679

Building Components Description 2024-2029 2030-2035 2036-2041 2042-2047

Building Envelope: Roofs, windows, doors, brick $975,000 $385,000 $90,000
HVAC: Boiler, VRF/split systems, chiller, roof top units,

interior units
ADA: Meets current guidelines or building access,

parking and interior service areas 540'000 5110'000
Electrical Power Distribution: Transfer switch, UPS, building service, interior

distribution $175,000
Emergency Power Systems: Diesel generator
Security: Fire, Panic, Intrusion
Interior Finishes: $150,000
Specialty Systems: Operational Equip, Commercial Kitchens
UST/AGT:
Site work: Parking lots &
sidewalks: $275,000
Exterior Lighting: $150,000

Totals: $1,340,000 $770,000 $240,000 S0




e

R/19/25 Long Range Facilities Asset Matrix; Library {Detail
Condition:
Building L Excellent, _
Description " Notes 2024-2029 2030-2035( [2036-2041| (2042-204
Components Good, Fair, I
Poor
Building EI’\UEIOpE: Roof Poor to fair installed in 1995 (est). Approx
18,000 saft. Inspection in
2021, [550/saft) 5900,000
Windows Fair Replace store fronts, $385,000
Doors Poor Fromt, good $75,000
rear ’
Brick Good Repoint exterior brick. $90 000
HVAC: Boiler
VRF /Split systems
Chiller
Roof top units
ADA: Exterior Good 1.} ADA compliance study.
2.} ADA modifications. 540,000
Interior Ggood $110,000
(4
Electrical Power Transfer switch
| Distyibution:
UpPs
Service Poor $175 000
’
Emergency Power  {Generator
Systems:
Security- Intrusion,  [Fire Falr
Fire, Panic, Video:
Pante
Infrusion
interior Finishes: $150,000
Specialty Systems:  [Operational Equlp,
Commercial Kitchens
UST/AGT: AGT on site Exceflent
Site work: Parking Fair
lots & sidewalks: $275,000
Exterior Lighting: Fair $150,000
Totals: | $1,340,000 $770,000 $240,000 $0




D/19/25

Long Range Facilities Asset Matrix

Community Center

24 Rope Ferry Road

(Senior Services, Rec & Parks only)

24,758 Sqft
Built in 2004
Natural gas

Description of building:

-

AL e

Building Components Description 2024-2029 2030-2035 2036-2041 2042-2047
Building Envelope: Roofs, windows, doors, brick $2,200,000
HVAC: Boiler, VRF/split systems, chiller, roof top units,
interior units $235,000
ADA: Meets current guidelines or building access,
parking and interior service areas SQO'DOO 3137'500
Electrical Power Distribution: Transfer switch, UPS, building service, interior
distribution
Emergency Power Systems: Diesel generator 445,500
Security: Fire, Panic, Intrusion
Interior Finishes: $300,000
Specialty Systems: Operational Equip, Commercial Kitchens
$385,000
UST/AGT: $110,000
Site work: Parking lots &
sidewalks: $385,000
Exterior Lighting:
Totals: $275,0UD $3,217,500 $300,000 $45,500




/19/25

Long Range Facilities Asset Matrix: Community Center {Detail)

Condition:

Buildin . Excellent
SUCding. Description S Notes 2024-2029 2030-2035 2036-2041] |2042-2047
Components Good, Fair, B S
Poor
Bullding Envelope: Roof Fair Installed 2003, 118,000 sqft
entire structure, $2,200,000
Windows Good
Doors Good
Brick Good
HVAC: Boiler
VRF/Split systems None
Chiller Paor Replace chiller. $235,000
Roof top units None
ADA: Exterior 1.} ADA compliance study.
2.) ADA modifications, $40,000 {1 $82,500
interior SSS,OUD
Electricat Power Transfer switch Good
o (ty 545,500
Distribution:
UPS Unknown
Service Good
Emergency Power Generator Good 20w 408/3p diesel
Systems:
250000 Fire Good Yes
Panic Unknown
intrusion Yes
Interior Finishes: $300,000
Specialty Systems: Operational £oulp,  |Good Replace commercial kitchen. 4385,000
Commercial Kitchens
UST/AGT: UST - Tanks on site,  |Poor Remove tanks by 2033, .
installed in 20003, $110,000
Site work: Parking Good
lots & sidewalks: $385,000
Exterior Lighting: Good
Totals:] $275,000 $3,217,500 $300,000 $45,500




0/19/25

Long Range Facilities Asset Matrix

Public Safety
204 Boston Post Road

Description of building:

9540 Sqft

Built in 1900
Natural gas
Replacement Cost:

1,198,005

Building Components Description 2024-2029 2030-2035 2036-2041 2042-2047
Building Envelope: Roofs, windows, doors, brick $30,000 $82,500
HVAC: Boiler, VRF/split systems, chiller, roof top units,
interior units 5900‘000

ADA: Meets current guidelines or building access, )
| parking and interior service areas 340'000 S 110,000

Electrical Power Distribution: Transfer switch, UPS, building service, interior
| distribution 538'500

. Diesel t

Emergency Power Systems: esel generator $137,500
| Security: Fire, Panic, Intrusion $25,000

Interior Finishes: $71,500
i Specialty Systems: Operational Equip, Commercial Kitchens
| $84,000
i
~ [usT/aGT:

Site work: Parking lots &

sidewalks: $350,000

Exterior Lighting:

Totals: $1,345,000 $440,000 $84,000 $0




P/19/25

Long Range Facilities Asset Matrix: Public Safety Byilding (Detail)

Condition:

Buildin . Excelient
SULEUE, Description e Notes 2024-2029 2030-2035 2036-2041 (2042-204;
Components Good, Fair,
Poor
Building Envelope:  [Roof Excelient Completed in 2022,
Windows Good
Qoors Fair Front Storefront with fob 530'000
agcess
Brick Good Repoint exterior brick. $82,500
HVAC: Boiler Excellent Replaced 2024
VRF/Split systems Poor Several for Dispatch
Interior Study completed in 2020,
Recommend entire system to
Roof top units Exceflent/Poor One replaced in 2023
$900,000
ADA: Exterior 1.YADA compliance study.
2.} ADA modifications, 540,000
Interlor $110,000
£
Transfer swiich Unknown
Electrical Power 438,500
I_Qistribution:
Ups Unknowi
Service Good
mergency Power Generator Good 125 kw 208/3p
Emergency Pow $137,500
[ Systems:
Security- Intrusion,  |fire ¥
Fire, Panic, Video:
Panic No
‘ ntrusion Par No 525’000
interior Finishes: 571,500
Specialty Systems: Operational Equip, Rehab towers, 484 000
Commercial Kitchens
UST/AGT: No UST on site
Site work: Parking
lots & sidewalks: $350,000
Exterior Lighting:
Totals;} 91,345,000 $440,000 584,000 50




P/19/25

Long Range Facilities Asset Matrix

Youth Services Bureau
200 Boston Post Road

Description of building:

12,208 Sqft

Built in 1936

Heat pumps

Replacement Cost: 51,543,082

Building Components Description 2024-2029 2030-2035 2036-2041 2042-2047
Building Envelope: |Roofs, windows, doors, brick $175,000 $350,000
! Boiler, VRF/split systems, chiller, roof top units,

HVAC $40,000 $125,000 $175,000
ADA: Meets current guidelines or building access,

parking and interior service areas 540'000 5350'000

: Transfer switch, UPS, building service, interior
Electrical Power Distribution 475,000
Emergency Power Systems: Diesel generator
Security: |Fire, Panic, Intrusion
Interior Finishes: $300,000
Specialty Systems: Operational Equip, Commercial Kitchens
UST/AGT:
Site work: Parking lots &
sidewalks: $350,000
Exterior Lighting:
Totals: $680,000 $1,125,000 S0 $175,000




/19/25

Long Range Facilities Asset Matrix: Youth Services {Detail)

- Condition:
Buijldin . Excellent,
SUEENA, Description - Notes 2024-2029 2030-2035 2036-2041; 32042-204]
Components GOOd‘ Fall’, - -
Poor
Building Enue]ope: Roof Good Approx, 7,000 sqft, $50/sft, $385,000
Windows Good
Deors Troor Reptace 4 doors $80 000
- |Brick Good Repoint exterior brick. 495,000
HVAC: Boiler [None.
VRE/Split systems Variable refrigerant fiow, no $40,000
aux heat souree. !
DOAS Unknown §227,500
¥
Roof top units Renovate outside air
mechanicals {4 units) 5137,500
ADA: Exterior ADA compliance study, $40,000
Interior Tni!efs and interlor spaces. $385,000
+
Interior panels Rewlre and balance loads,
Electrical Power $75,000
Distribution;
up§ [npne
Service
Emﬂrgencv Power Generator None.
Systems:
Security- Intrusion,  |Fire Yes
Fire, Panic, Video:
Panic No
Intrusion INo
Interior Finishes; $330,000
Specialty Systems: Operational Equip, Elevator Renovaton 2025
Commergial Xitchens
UST/AGT: No UST/AGT on site
Site work: Parking
lots & sidewalks: »350,000
Exterior Lighting:
Totals:| $680,000 $1,237,500 S0 $227,500




5/4/2025

Long Range Facilities Asset Matrix

Waterford High School
20 Rope Ferry Road

Description of building:

296,000Sqft

in 2012
bX
5264

e

,864,000 ($834 per sq ft)
b

Built

Geothermal /

Replacement Cost:

Bullding Components Description 2024-2028 2030-2035 2036-2041 20422041

Building Envelope: Roofs, windows, doors, brick 3150’000 $1,200,000
, Geothermal Wells, Heat fump, DX System
HVAC $650,000
ADA: Meets current guldelines or building access,
parking snd interior service sreas
Electrical Power Teansfer switch, URS, building service, interior
Distribution: distribution
» iDiesel generator
Emergency Fower Systems $675,000
Security: Fire, Panic, Intrusion
interlor Fintshes:
Specialty Systems: Oparational Eguip,Auditorium
$104,000
UST/AGT:
Site work: Parking lots 8
sidewalks:Turf Fields $450,000
Exterior Lighting:
Poal $275,000
Gyms / Fieldhouse / Turt $575,000 $750,000 $1,600,000
Totals: $679,000 $1,025,000 $2,850,000 41,875,000




S

5/4/2025 Long Range Facilities Asset Matrix: Waterford High School {Detail]
Condition:
Building Excellent,
Description Notes 2024-2029 2030-2035 2036-2041 2042-2047
Components Good, Fair, -
Poof
Building Envelope: |Roof Excellent Sarnafd, stoped metal roof ] .
$150,000 $1,200,000
S
Windows Excellent
Doors Excellent
|
Metal Excellent u
-
Iuvac: ’
HVAC: Geothermal Wells  |Excellent $200,000
X 5 Good ”JT*
B i
yeem o $450,000
Chiller None T 1
ADA: Exterlor Excellent Meets curcent guidelines,
" Interior Excellent Meets current guldelines.
Electrical Power Teansfer switch Excellent
Distribution:
Ups HNose
hain Service
Emergency Power  iGenerator JEW Good and reliable
Systems: S675,000
Security- Intrusion, [Fire Yos
Fire, Panic, Video:
Panic No
tratruston N
Interior Finishes:
Specialty Systems:  [Operational Eguip,
Commercial Kitchens
UST/AGT: No USY on site
Site work: Parking Ok 1) Pave entrance. L}
lots & sidewatks: Resurfacing pavement sreas $45Q’000
around site,
Extertor Lighting:
- -
Pool Fair §275,000
B e Pt
Gyms [ Fleldhouse/Turf Paae Flaaring Is at end of e, beachers
need refurbishment $575,000 $750,000 $1,600,000
Totals:| $575,000 $1,025,000 $2,850,000 $1,875,000




Y

6/4/2025 Long Range Facilities Asset Matrix
Clark Lane Middle School Description of building:
105 Clark Lane 129,890 Sqft

Built in 1952, renovations in 1955, 1964, 1973,

1986, 1995, 2006

Natural gas hydroponic boiler/heat pumps/Chillers
Replacement Cost: $108,328,260 {5830 sq ft)

—_]
Building Components Description 2024-2029 2030-2035 2036-2041 2042.2047
Building Envelope: Reafs, windows, doors, brick £2,400,000
HVAC: Boller, VRF/split systems, chilier, roof top units,
interior units $1,472,000
ADA: Meets current guidelines or bullding access,
patking and interior service areas
Electrical Power Distribution: | UPS, bullding service, interor distribution
41,500,000
Emergency Power Systems: jDiesel generator
Security: Fire, Panic, Intrusion
Interior Finishes:
Speciaity Systems: Ogerationa Equip, Commercial Kitchens
UST/AGT:
site work: Parking lots & i
sidewatks:
Exterior Lighting:
GY Fieldhou
M / Fleldhouse $235,000
Totals:| ] 41,707,600 $2,400,000 $1,500,000




-

p/4/2025 Long Range Facilities Asset Matrix: Clark Lane Middle Schoo! (Detail}
Condition:
Building Excellent,
Description A Notes 2024-2029 2030-2035 2036-2041 2042-2047
Components Good, Fair,
Poor
Bullding Envelope: Roof (Sarnafil} Good instalted 2008, Some leaks, but they
have been addressed $2,400,000
Windows Excellent
Doors Excellent
Brick Excellent
HVAC: Boiler Faly Boiler Is old, transitioned to natural '
tgas In 2620. $1'200'000
VRF/Split systems
Chiller Poor Units are being replaced 2025
Roof tap units Fair UnHs are working, but aging $272,000
ADA: Exterior Excelient o
Intesior {Excellent
Electrical Power Transfer switch Good
Distribution:
Ups Extellent $350 o000
¥
Service Excellpnt $1,150,000
1 ?
Emergency Power  |Senerator N/A
Systems:
Security- intrission, |Fire Gond
Fire, Panic, Video:
Panie Good
ntrusion Good
Interior Finishes:
Specialty Systems: Operational Equip, W Learning Boards
Commertfal
Kitchens, elevators $265,000
-UST[ AGT: No USF on site
Site work: Parking  [Falr B
lots & sidewatks:
Exterior Lighting:  {Good
GYM / Fieldhouse |Fair $235,000
i
Totals:| 50 $1,972,000 $2,400,000 $1,500,000




/4/2025

Long Range Facilities Asset Matrix

285 Bloomingdale

Quaker Hill Elementary School

Description of building:
67,760 Sqft

Built in 2008
Replacement Cost:

$56,240,800 ($830 sq ft)

Building Compongnts Description 2024-2029 2030-2035 2036-2041 2042-2047
Building Envelope: Roofs, windows, doars, brick 4350,000
ACY Geothermal, Gas system kn main office
HVAC $360,000
AR WMeets current guldelings or building access,
parking and interior service areas
Eiectrical Power Distribution:|Transfer switch, UPS, building service, interiar
distribution
Systems: Diesel ganarator
Emergenty Power Systems $450,000
|Security: Fire, Paric, Intrusion
Interior Finishes:
Specialty Systems: Operational Equin, Commercial Kitchens
UST/AGT:
- — ]
Site work: Parking lot,
Sidewalk, and Playscapes $231,000 $450,000
Totals:] $591,000 $0 $1,250,000 S0




-

/4/2025 Long Range Facilities Asset Matrix: Quaker Hill Elementary (Detaii)
; e e e s T It
Condition:
Building \ Excellent
Description | = — - Notes 2024-2029 2030-2035) 2036-2041 2042-2047
Components Good, Fair,
Poor L

Building Envelope: |Reof Excellent $350,000

Windows Excellent ] F ]

Poors Excellent

Brick Excelleat
HVAC: Geothermat Excellent

Building Poor T System is partially updated

Management Sytem, $250,000

Roof top units Fait $110,000

R -

ADA; Exterior Excellent [‘“

Interior Excelient
Electrical Power Transfer switch Excellent
Distribution:

[91:43 Excellent

Service Excetent
Emergency Power  jGenerater Goad
Systems: $450,000
Security- intrusion, [Fire Excellent
Fire, Panic, Video:

Paic Exeellent

Intrusion fixcetient
Interior Finishes:
Specialty Systems: | Operational Equip,

Cammercial

Kitchens
UST/AGT:
Site work: Parking i
lot, Sidewalk, and $231,000 $450,000
|Plavsranss . .
Exterlor Lighting:

Totals:! $591,000 s0 $1,250,000 50




6/4/2025

Long Range Facilities Asset Matrix

Quaker Hill Elementary School

285 Bloomingdale

Description of building:

67,760 Sqft
Built in 2008
Replacement Cost:

$56,240,800 ($830 sq ft)

Building Components Descrintion 2024-2029 2030-2035 2036-2041 2042-2047
Bu“ding f_nvg]upe: Roofs, windows, doors, brick $350’000
: Geothermal, Gas system by main office

HVAC $360,000
ADAr Meets current guidelines or building sccess,

parking and interior service areas
Electrical Power Distribution: | Transfer switch, UPS, building service, interior

distribution

+  {Diesel generator
Emargency Power Systems $450,000
Security: Fire, Panic, Intrusion
Interior Finishes:
Specialty Systems? Operational Equip, Commercia) Kitchens
UST/AGT:
Site work: Parking fot, N
Sidewalk, and Playstapes $198,030 $450,000
Totals:| $558,030 40 $1,250,000 0




S —

P’ 4/2025 tong Range Facilities Asset Matrix: Oswegatchie Elementary (Detail)
Condition:
Building o Excellent,
Description Notes 2024-2029 2030-2035 2036-2041 2042-2047
Components Good, Fair,
Poor
N
Bullding Envelope: Raof Exceflent $350,000
Windows Excellent
I
Doors Excetlent
Brick Excellent
HVAC: Geothermal Excellent
. | S S—
Building ﬂ Poor
X Management Sylem $255,000
Roaf top units Fair 5 104,750
e | I
ADA: Extedior Excellent o
nterior Fecellant
Electrical Power Transfer switch Excoflent
Distribution:
P Excelleny
Service Excetent
Emergency Power |Generator Good
Systems: $450,000
Security- intrusion, jFire Excelpnt
Fire, Panic, Video:
Panic Exceflent
Intrusion Excellent
Interior Finishes:
Specialty Systems: |Operationat Equip, -
Commerclal
Kitchens
o
UST/AGT:
Site work: Parking
lot, Sidewalk, and $198,030 $450,000
|Pilayecanes . |
Exterior Lighting:
Totals:j $557,780 S0 $1,250,000 50




-

' 5/4/2025 Long Range Facilities Asset Matrix
’_‘mw__“w . ¥ . .
Great Neck Elementary Schoof Description of building:
165 Great Neck Road 68,331 Sqft

Built in 2009

Replacement Cost:  $56,714,730 {$830 sq ft)

Bullding Components Description 2024-2029 2030-2035 2036-2041 2042-2047
Building Envelope: Roofs, windows, doors, brick 5350,000
VAC: Geothermal, Gas system in main office
HVAC $366,000
ADA: Meats current guidelines or bullding access,

parking and interinr service areas

Electrical Power Distribution: {Transter switch, UPS, bullding service, interior

distribution
Emergency Power Systems:  |Diesel generator 455,000
Sacurity: Fire, Panic, Intrusion
Interior Finishes:
Specialty Systems: Operational Equip, Commercial Kitchens
UST/AGT:
Site work: Parking lot,
Sidewalk, and Playscapes $220,080 $450,000

Totals: S0 $586,080 $350,000 $915,000




6/4/2025

Long Range Facilities Asset Matrix: Great Neck Elementary (Detail)

Conditlon:
Buildin . Excellent
=ufeing. Pescription | = .= Notes 2024-2029 2030-2035| | 2036-2041 2042-2047
Components Good, Falr,
Poor
Building Envelope: Roof Excellent $350,000
Windows Excelient
Doors Excelfent ™
Brick tExcellent
HVAC: Geothermal Excelleat T—_
Building Poor
Management Sytem SZSO'GOO
Roof top units Fair $106,415
ADA: Exterior Excellent
Interior Extellent ‘
Electrical Power Transfer switch Excellent
Distribution:
UPRS Excedlent
Service Excellent
Emergency Power |Generator Bond
Systems: $465,000
Security- Intrusion, |Fire Excellent
Fire, Panic, Video:
Panic Excellent
Introsion Excellant
Interior Finishes:
Specialty Systems: |Operational Equip,
Commerclal
Kitchens
UST/AGT:
Site work: Parking N
lot, Sidewalk, and §220,080 $450,000
| Plavsranes,
Exterior Lighting:
Totals:| $220,080 $366,415 40 $1,265,000
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Assessments and

Capital Planning

Gordian’s Assessments and Capital Planning solutions bring

the power of facilities investment decision-making to your
fingertips. Get comprehensive access to your facilities and asset
database and strategic capital plan, keeping you connected to
your organizational priorities. '

We Offer Four Distinct Tiers for Your
Facilities Portfolio:

() Facility Condition Assessment+
You need project level detail to drive execution of work

/) Facility Condition Assessment
You need building leve! detail to drive capital planning decisions

@ Modeled Assessment
You need portfolio level detail to drive execution of work

) Self-Assessment
You have a mature capital planning organization that needs
access to modern assessment and capital planning software

g



This Industry-Leading Assessment .
Platform Includes: |

RSMeans™ Data

RSMeans Data is Gordian's industry-leading construction cost a
database. RSMeans Data is used to develop cost estimates
for facilities, systems, assets and requirements. The cost
database contains more than 92,000 line items and cost
engineers spend more than 30,000 hours researching and
validating the costs every year. Gordian is the sole provider
of the RSMeans Assessment Dataset informed by decades of
field work conducted by licensed professionals. Gordian and {
its subsicliaries have the exclusive right to integrate and utilize
RSMeans Data in facilities condition assessment software,

QR EAN




Gordian Cloud Platform

The Gordian Cloud Platform integrates capital planning,
estimating and construction procurement capabilities in a single
application and is powered by the industry-leading RSMeans
Data. Gordian Cloud Platform offers a unified user experience by
connecting workflows throughout the building lifecycle. These
workflows are enhanced with powerful automation and insights,
ultimately ensuring optimal decision making in project selection,
budgeting and execution. Gordian Cloud Platform includes the
following capabilities for Assessments and Capital Planning:

Asset Capture - Streamiine asset capture and evaluation

Gordian's Asset Capture application provides all the capabilities
needed to create a digital record of any facility asset while in the
field, A streamlined interface allows users to capture photos,
asset information and link RSMeans Data in a single step. Once
captured, Gordian's platform provides a single source of truth
for all asset data gathered.

Capital Planning - Understand facility conditions to drive
project prioritization and selection

The first step to creating a unified pre-construction experience

is to understand what assets you have and what condition

they are in. With comprehensive asset data, industry-leading

RSMeans Data and resources are used to analyze and prioritize

those assets for replacement, giving customers unigue tools to
determine the best course of action, !
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Strategic Assessment Insights

Gordian has developed a series of tools that complement our
Facility Condition Assessments that can assist your organization
in defining a multi-year investment plan. Our Strategic
Assessment Insights solution brings the concepts of financial
investment and portfolio-based wealth management to the
facilities world, treating each facility and grounds feature as an
investment-worthy asset rather than a financial liability. This
strategic focus allows decision-makers to target investments
that reflect the organization's mission and ensure each dollar is
allocated to the highest priority.
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