Oswegatchie Fire Station ﬁ.:&-m_.
Project Schedule
E 2025 : S :
Planned fl Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan [ Feb [ Mar | Apr [ May [ Jun | Jul [ Aug [ Sep | Oct | Nov b
Name = : .E . x,u_._qu.:_w._: Start m.au....:n___ L T T T T I T O O I O O O T OO OO
swegatchie Fire Station | 25-01-05 | 1182d| -23 e —— ()< v/ gatchie Fire Station
Milestone Mile 255d| 20-Aug-25 | 21-Aug-26 ——- = — [ NI
GC Notice to Proceed, Mobilization M100 Od| 20-Aug-25 = ®—C Notice to Proceed, Mobilization
TCO/Substantial Completion M200 Od 28-May-26 CO/Substantial Completion
Owner Occupancy M9G0 Od 18-Jun-26 @<+0wner Occupancy
Construction Complete . - MIP5 Od 21-Aug-26 R Construction Complete
~ Project Closed Out M1005 od 21-Aug-26 > #| Project Closed Out
Phase 1 New Fire Station WBS21 1,148d | 02-Nov-23 H 06-Jul-26 Phase 1New Fire Station
Preconstruction Precon 947d| 02-Nov-23[8| 17-Sep-25 Preconstruction
__Schematic Design PRE1010 180d | 02-Nov-23 [ | 04-Nov-24 [ | Design
Phase 1 Erwironmental Assessment PRE1000 16d | 01-Apr-24 m.u.bnq-unal
" Design Development PRE1020 120d | 04-Nov-24[f) | 20-Jan-25 Design Development
P&Z Application/ Initial Review PRE1030 78d | 11-Nov-24[| 11-Mar-25
SD Estimate & Reconciliation PRE 1040 20d | 20-Dec-24[Y | 24-Jan-25 Y
Construction Documents B PRE 1090 45d |  21-Jan-25 B 16-May-25 a|.
P&Z Final Review/Approval PRE1130 20d| 07-Apr-25s B | 29-Apr-25 E
Conservation Review Process PRE1060 30d | 15-pr-25 (| 23-Apr-25 El
CD Estimate and Reconciliation PRE1070 20d | 27-May-25@§| 23-Jun-25 Reconciliation
Value Management & Plan Adjustements PRE1100 10d 24-Jun-25 o 08-Jul-25 t & Plan Adjustements
RTM Review and Approval N PRE10BO 2d 27-Jun-25 30-Jun-25
Traffic Permit - PRE1110 20d|  01-Jul-25 29-Jul-25
CT DEEP (Stormwater) - PRE1120 30d | 09-Jul-25 19-Aug-25 €f DEEP (Stormwater)
GC RFP Process/Bid Period | PRE1150 20d 09-Jul-25 05-Aug-25 &C RFP Process/Bid Period
Scope Reviews and Recommendation to Award PRE1160 5d | 06-Aug-25 12-Aug-25 ope Reviews and Recommendation to Award
RTM Approval to Award PRE1170 5d | 13-Aug-25 19-Aug-25 N M Approval to Award
Building Permit PRE1140 20d| 20-Aug-25 17-Sep-25 Building Permit
| Phase 2 Environmental Soil Characterization PRE1050 10d | 20-Aug-25 03-5ep-25 Phase 2 Environmental Soil Characterization
. Submittals/Material Procurement Submit 221d 20-Aug-25 06-Jul-26 Submittals/Material Procurement
Submit Major Electrical Submittals FRO1090 40d | 20-Aug-25 16-0¢t-25 submit Major Electrical Submittals
Submit Steel & Joist shop drawings PRO1070 35d | 20-Aug-25 08-0ct-25 sybmit Steel & Joist shop drawings
| Submit Aluminum Window Shop Drawings PRO1040 30d 20-Aug-25 01-0ct-25 it Aluminum Window Shop Drawings
._ ' ..m;m Ewmﬁmnm and Start Up Submittals - a PRO1000O 10d | 20-Aug-25 03-Sep-25 Site Ldgistics and Start Up Submittals
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St — . DOWNES
20.May.25 Update Waterford Connecticut _
27-May-25 Update




Oswegatchie Fire Station

Project Schedule

27-May-25

Planned mugﬂmua Mar | Apr | May ws....“umﬁ Aug | Sep | Oct | Nov | Dec | Jan [ Feb Iw_bﬁ_llﬂ_wciua:;_n [ Sep [ Oct [ Nov
Name D Duration Start einish T TT L0 LU DO L T L L L L T T L L L T LT Lo L T LT LI
Submit Finishes and Specialty Materials PRO1110 60d | 20-Aug-25 14-Mov-25 Submit Finishes and Specialty Materials
Submit Steel AB Plans PRO1030 10d | 20-Aug-25 03-5ep-25 1 oM e ] AB Plans
Submit Doors Frames and Hardware Submittals PRO1100 26d | 20-Aug-25 25-5ep-25 i ibmit Doors Frames and Hardware Submittals
Submit Rebar Shop Drawings PRO1060 10d | 20-Aug-25 03-Sep-25 i “m Rebar Shop Drawings
Submit Electrical Switchgear PROT1010 35d| 20-Aug-25 08-0ct-25 i m >ubmit Electrical Switchgear
Submit Major Mechanical Equipment PRO10B0 25d | 20-Aug-25 24-5ep-25 1 mi sybrmit Major Mechanical Equipment
Submit Sitework Submittals | PRO1050 20d | 20-Aug-25 17-Sep-25 1 B bmit Sitework Submittals
Submittals for Pool Equipment - PRO1120 20d | 20-Aug-25 17-Sep-25 1 mittals for Pool Equipment
i m.._.a_.sﬁ Roof Insulation Shop Drawings PRO1020 10d | 20-Aug-25 (3-Sep-25 -+ “ Brg ' of Insulation Shop Drawings “
Approve Foundation Rebar Shop Drawings PRO1130 5d| 04-Sep-25 | 10-Sep-25 ..1.. pprpve Foundation Rebar Shop Drawings
Fabricate and Delivery Concrete Rebar PRO1140 10d | 11-Sep-25 24-Sep-25 qirﬁ brirate and Delivery Concrete Rebar
Steel AB Fab & Deliver PRO11460 10d| 18-5ep-25 01-Oct-25 i | AB Fab & Deliver
Approve Sitewaork Submittals PRO1150 15d | 18-5ep-25 08-0ct-25 dpprove Sitework Submittals
__MEP Coordination PRO1170 66d | 25-Sep-25 31-Dec-25 ==t MEP Coordination
. Approve Major Mechanical Equipment PRO1180 10d | 25-Sep-25 08-0ct-25 ._.l_““ nprove Major Mechanical Equipment
Approve Doors, Frames and Hardware Submittals PRO1190 20d | 26-Sep-25 24-0ct-25 -1-- ?_...Ecm Doors, Frames and Hardware Submittgls
Approve Aluminum Window Shop Drawings PRO1200 10d | 02-Oct-25 16-Oct-25 ...m FHipprove Aluminum Window Shop Drawings
Approve Finishes and Specialty ltems PRO1210 60d |  02-Oct-25 30-Dec-25 T — pprove Finishes and Specialty Items
Major Equipment Procurement PRO1250 100d | 09-Oct-25 04-Mar-26 _.-.“-I e ajor Equipment Procufement
_ Electrical Switchgear Procurement PRO1220 185d |  09-Oct-25 06-Jul-26 s Electrical Switchgear Procurement
 Finalize Steel Shop Drawings and Calculations PRO1230 10d| 09-Oct-25 23-0ct-25 =
3 Approve Structural Steel & Deck/ Joists PRO1240 5d 09-Oct-25 16-0ct-25 ™
_ Approve Major Electrical Submittals PRO1260 10d 17-0ct-25 30-Oct-25
t Fabricate and Delivery Aluminum Windows PRO1270 &0d 17-0ct-25 ~14-Jan-26 Lm Ms_.&biu
Fabricate & Delivery Struct Steel, Joist/Dec PRO1280 45d 24-0ct-25 30-Dec-25 Noist/Dec
Fabricate and Delivery Door Frames PRO1290 40d |  27-0ct-25 23-Dec-25 5
_._ Fabricate and Deliver Doors & Hardware PRO1300 &65d 27-Oct-25 29-Jan-26 Fabricate and Deliver Doors & Hardware
3 Procure Finishes and Specilaty Materials PRO1310 20d | 31-Dec-25 28-Jan-26 aty Materials
~ Construction Cons 210d 20-Aug-25 18-Jun-2& T n_uﬂmn:._n:u:
i Site Prep,/Utilities Site1 57d| 20-Aug-25 10-Nov-25 Site Prep Utilities
~ Temporary Fence SITEI1000 3d | 20-Aug-25 22-Aug-25 emporary Fenge
w_ i h.w_mmz:m and Grubbing SITENG10 3d 25-Aug-25 27-Aug-25 Iw_mm:j_. and Grubbing
[ Current & Milestones - - -
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Project Schedule
E 2025 2026
Planned [{ Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov [ Dec | Jan | Feb [ Mar [ Apr | May [ Jun | Jul T Aug [ Sep | Oct [ Nov [
Name 1L Duration Start Finish [T T T (1T OO O O T O O O O O L O L LI LT T L
Erosion Control [ SITEIQ20 2d 26-Aug-25 27-BAug-25 Erosioh [Contral
Stripping Topsoil SITEITO30 1d | 28-Aug-25 28-Aug-25 g Topsoil
Sanitary Sewer Systems SITEITDS0 20d | 29-Aug-25 26-5ep-25 sanitary Sewer Systems
Site rough grading . SITENO40 2d]  29-Aug-25 02-5ep-25 ading
Storm Water Sewer Systems SITEINOS0 15d | 29-Sep-25 20-Oct-25 arrm Water ef Systems
Underground FP/Domestic Water Line SITEI070 15d |  21-Oct-25 10-Nov-25 Undergrotind FP/Domestic Water Line
Building Structural Structural 39d| 18-Sep-25 13-Nov-25 Building Strugtural
Foundation Excavation STRU1000 5d| 18-Sep-25 24-5ep-25 !“ll..“%nm ion Excavation
FRP _ma:....am:c: Footings STRU1OIO 10d |  25-Sep-25 08-0Oct-25 T ngs
FRP Foundation Walls/Pier Footings STRUIOZ0 15d 02-Oct-25 23-0ct-25 alls/Pier Rootings
Underground Plumbing STRU040 10d | 24-Oct-25 06-MNov-25
Foundation Backfill/Protection Board STRU1030 - 8d 24-0ct-25 04-Nov-25 ction Board
Underground Electrical STRUT050 5d 31-0ct-25 06-Nov-25
' Prep for Slab-on-Grade B STRU1060 2d | 07-Nov-25 10-Nov-25
Place Concrete SOG STRU1070 2d | 12-Mov-25 13-Nov-25
Building Envelope Envelope |  86d| 14-Nov-25 13-Mar-26 Building Envelope
Install Exterior CFMF/Sheathing ENVE 1000 20d | 14-Mov-25 12-Dec-25 tall Bxterior CFpMF/Sheathing
Roofing ENVE1010 15d | 15-Dec-25 06-Jan-26 fing
Install Exterior AVB/Flashings @ Exterior ENVE1020 10d|  15-Dec-25 29-Dec-25 AVE/Flashings @ Exterior
Install Veneer Masonry ENVE1030 15d |  30-Dec-25 20-Jan-26 tall Vepeer Masonry
Install Exterior finish ENVE1040 10d 06-Jan-26 19-Jan-26 MEE |Ihstall Exterior finish
Windows & Glass ENVE1050 10d | 15-Jan-26 28-)an-26 ndows & Glass
| Install Exterior siding ENVE 1060 10d[ 21Jan26 | 03-Feb-26 stall Exterior siding
| Building Enclosed ENVE1070 0d 28-Jan-26 ilding Enclosed
_ Temporary Environmental Controls ) ENVE1080 15d | 29-)an-26 18-Feb-26 Temporary Environmehtal Controls
Roofing Sheetmetal and Copings ENVE10%0 10d | 04-Feb-26 17-Feb-26 fing Sheetmetal and Cdpings
Set HVAC Eguipment | ENVE1100 10d | 05-Mar-26 18-Mar-26 et HVAC Equipmen
Interior Construction Interior | 124d | 24-Dec-25 18-Jun-26 Interior Construction
~ Interior Construction WB511 124d | 24-Dec-25 18-Jun-26 Interior Construction
| | SetDoor Frames @ CMU Partitions CON1000 ~ 5d| 24-Dec-25 31-Dec-25 @ CMU Partitions
| Non-Bearing CMU Partitions - CON1010 15d | 24-Dec-25 15-Jan-26 ongBearing MU Partitions
i __ Install Plumbing Carriers/Water Supply Lines COMN1020 15d |  02-Jan-2é 22-Jan-26 __:m all Plumbing Carriers/Water Supply _...:mmw
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Oswegatchie Fire Station ﬂ.z&.mm
Project Schedule
E 2025 2026
Planned [ Jan | Feb | Mar | Apr [ May [ Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jut | | Sep | Oct | Nov IC
ID Duration Start Finish PTTTTTTT LT (U L DO O O T L D T L L O L O T L LT LTI T ]
Electrical Overhead Raceways/Conduits/Panel... | CON1040 10d 09-Jan-26 22-lan-26 Electrical head Racew Hﬁwz&&ﬁ&ﬂm:&vﬁ& Tubs
Fire Protection Mains/Branches CON1040 15d |  09-Jan-26 29-Jan-26 Fire Protection Mains/Brariches
Overhead Ductwork /Boxes CON1050 25d |  09-lan-26 12-Feb-26 verhead Ductwork/
Owverhead HVAC Piping /Ceiling Eqmt CON1030 20d | 09-lan-26 05-Feb-26 rhead HVAC Piping/Ceiling Eqmt
Plumbing Waste & Vent CONT080 20d 16-Jan-26 12-Feb-26 lumbing Waste & Vent
Slab Moisture Mitigation CON1070 10d 16-Jan-26 29-Jan-26 lab Moistlre Mitigation
Inwall Electrical@LGMF/Branch Wiring h CONT100 15d 23-Jan-26 12-Feb-26 wall Electrical@LGMF/Brapnch Wiring
Plumbing Insulation CONT0%0 10d 23-Jan-26 05-Feb-26 lumbing Insulation
Install LGMF Partitions/w Door Frames CONT110 10d 30-Jan-26 12-Feb-26 tall LGMF Partitions/w Daor Frames
Masonry Chase Walls | CON1120 10d | 06-Feb-26 19-Feb-26 Masonry Chase Walls
Low Voltage Systems Rough CON1140 10d | 13-Feb-26 26-Feb-26 Low pMoltage Systems Rough
GWB Walls CON1130 15d | 13-Feb-26 05-Mar-26 Walls
HVAC Insulation CON1150 ad 13-Feb-26 24-Feb-26 Insulation
Frame LGMF Ceilings/Soffits/Fascias CON1160 8d 16-Feb-26 25-Feb-26 rame LGMF nnu.__m:m{moﬂﬂm._____umunmmm
Install Ceramic Tile Walls @ Toilet Rooms COMN1180 10d 25-Feb-246 10-Mar-26 all Ceramic Tile Walls @ Toilet Rooms
Tape/Sand Walls | conmi7o 10d | 25-Feb-26 10-Mar-26 e/Sand Walls |
Sheetrock @ GWB Ceilings/Soffits/Fascias CON1190 3d| 26-Feb-26 02-Mar-26 trock @ GWB Ceilings,/Soffits/Fascias
Tape/Sand GWB Ceilings/Soffits /Fascias CONT200 4d | 02-Mar-26 05-Mar-26 e/Sand GWB Ceillings/Soffits /Fascias
Epoxy Flooring CON1230 10d | 11-Mar-26 24-Mar-26 Epoxy Flooring
Install Plumbing Fixtures @ Toilet Rooms CON1210 10d 11-Mar-26 24-Mar-26 stall Plumbing Fixtures @ Toilet Rooms
Prime & 1st Coat Paint | coNi220 10d| 11-Mar-26 | 24-Mar-26 ime & 1st Coat Pafnt
Install Acoustical Ceiling Grid CON1240 10d | 12-Mar-26 25-Mar-26 Il Acoustical Ceiling Grid
Install Light Fixtures B CON1250 10d | 13-Mar-26 26-Mar-26 stall Light Fixtur
HVAC Eqmt Startups CON1260 15d | 19-Mar-26 08-Apr-26 HVAC Egmi Starfups
Install RGD's CON1270 5d| 20-Mar-26 | 26-Mar-26 @{nstall RGD's
Adjust Fire Protection Heads COM1280 3d| 23-Mar-26 25-Mar-26 just Fire Protection Heads
Install Wiring Devices/Light Controls COM1350 10d | 25-Mar-26 O7-Apr-26 Install Wiring Devices/Light Gontrols
Install Millwork fCasework/Finish Carpentry CON1320 15d | 25-Mar-26 15-Apr-26 Install ?___.=+3qx Casewark/Finish Carpentry
Install Misc Specialties CON1340 5d| 25-Mar-2é 31-Mar-26 Install Misc mn__.mn.m ties
Final Coat Paint CON1290 15d 25-Mar-26 15-Apr-26 Final Coat Pain
Install Toilet Partitions CON1330 5d Nm-?__mq. -26 31-Mar-26 Install Toilet Partitjons
Install Fire Alarm Devices CON1300 5d| 25-Mar-26 31-Mar-26 stall Fire Alarm Bevices
ﬂ
I Current @ Milestones . . . "
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Project Schedule
E 2025 2026
Planned I Jan [Feb [ Mar J Apr [May [ Jun | Jul | Aug [ Sep | Oct [ Mov | Dec | Jan [ Feb [ Mar | Apr [ May [ Jun | Jul [ Aug [ Sep | Oct [ Nov |
Name ID Duration Start Finish [T LT L L L [ A L L L O L L L L L T L LT LU CL T LI ]
| Hang Doors/Hardware CON1360 15d | 25-Mar-26 15-Apr-26 ang Doons/Hardware
| Install LV System Devices/Finishes (CCTV/Sec... | CON1310 5d| 25-Mar-26 31-Mar-26 stall LV System Bevices/Finishes (CCTV/Security, etc.)
“.. Final Above Ceiling Inspections . | CON1370 2| 27-Mar-26 30-Mar-26 indl Above nm_m_m: Inspections
. Padout Ceiling CON1380 10d | 31-Mar-26 14-Apr-26 adout Ceiling
Install Flooring /Base CON1400 25d|  O01-Apr-26 06-May-26 Install ing/Base
| Install Toilet Accessories COM1410 3d| 01-Apr-26 03-Apr-26 Il Toilet Accessories
_ Fire Alarm Ringout | con1390 10d | 01-Apr-26 15-Apr-26 ire Alarm Ringout
. Testing, Balancing and Inspections COM1420 10d 16-Apr-26 29-Apr-26 Tasting) Balgncing and Inspections
| Pre-Punch/Broom Clean CON1430 5d | 07-May-26 13-May-26 re-Punch/Broom Clean
" Punchlist & Final Cleaning - COM1450 10d | 14-May-26 28-May-26 B ist & Final h.urm:.:m
. Final Completion All Trades S CON1440 5d | 14-May-26 20-May-26 . r_n pletion: Al Trades
__ Final Inspections & Substantial Completion COM1460 5d | 21-May-26 28-May-26 I Inspections & Substantial Completion
: Owner Move-In / Occupancy COMN1470 1 15d | 29-May-26 18-Jun-26 ner Move-In / Occupancy
Site Improverents sl 91d ~ 21-Jan-26 28-May-26 Improvements
Site Concrete SITEI000 15d | 21-Jan-26 10-Feb-26
_P Stormwater Detention Systems SITEN1010 10d | 04-Feb-26 17-Feb-26 tion Systerns
Paving — SITENT020 10d 18-Feb-26& 03-Mar-26
Site Improvements SITENO30 30d |  0B-Apr-26 20-May-26 ite [mprovements
I Site Signage SITEN040 5d|  21-May-26 28-May-26 ite Signage
i Phase 2 Demolition of Existing Bldg. WEBS31 60d | 29-May-26 21-Aug-26 hase 2 Demolition of Existing
| Adjust temporary fence DEMO1000 2d | 29-May-26 01-Jun-26 “#-Adjust temporary fence
Exist Bldg Hazmat Removal DEMO1010 15d | 02-Jun-26 22-Jun-26 Exist Bldg Hazmat Removal
. Demolition of exist bldg. DEMO1020 20d |  23-Jun-26 21-Jul-26 emoclition of exist bldg.
! Backfill existing foundations/grade site DEMOI1030 10d 22-Jul-26 04-Aug-26 clfill existing foundations/gradg
| Site Concrete DEMO1040 5d | 05-Aug-26 11-Aug-26 _.»l'w@m Concrete
| Paving DEMO1050 5d| 12-Aug-26 18-Aug-26 ving
| Site Improvements DEMO1060 3d| 19-Aug-26 21-Aug-26 ite Improvements
Closeout Close 40d |  26-Jun-26 21-Aug-26 [ Tn.mmo:_
Final Completion (O&Ms/Asbuilts, etc._...} CLOS1000 40d | 26-Jun-26 21-Aug-26 inal Completion {0&Ms /Asbul
B Current ¢ Milestones . - -
B Progess P Summary Oswegatchie Fire Station
B Critical
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