

Town of Waterford Shellfish Commission
Regular Meeting Agenda – Tuesday, January 7, 2025
7:00 p.m. – Waterford Town Hall 

1.	Establish a Quorum and Call the Meeting to Order 

2.	 Pledge of Allegiance

3.	Approval of the November 12, 2024, Meeting Minutes

4.	Correspondence

5.	Treasurer’s Report

6.	Monthly Monitoring and Sampling Report

7.	New Business

a.	Update Regarding Progress with the FY26 Budget Meetings for the Waterford Shellfish Commission.
b.	2025 Annual Shellfish Gathering 
c.	End of Year Summary and Goals for the 2025 Season.

8.	Old Business

a.	Update Regarding Progress to the Shellfish Resource Management Plan and Maps.

9. 	Public Comment Regarding Items Specifically Relating to Waterford Shellfish Business.

10.	Adjournment

