1-30-2025

To: Robert J. Brule - First Selectman
Kim Allen - Director of Finance
Glenn Patterson & Board of Finance Members
Paul Goldstein & RTM Members
Thomas W. Giard 111 - Superintendent of Schools
Joseph Mancini — Director of Finance & Operations — BOE
Pat Fedor & Board of Education Members

From: Abbas Danesh - Treasurer
Subject: Quarterly Treasurer’s Report and Related Financials ending 12/31/2024.
The following attachments are included for reference:

Attachment 1 - 12/31/2024 Cash Positions — Town of Waterford
Attachment 2 — CDs & Bonds Summary — Town of Waterford
attachment 2 Oct — Dec & attachment 2 combined

Attachment 3 — Graph of Total Interest Income vs. Fiscal Years
Attachment 4 - Interest Income by Funds vs. Fiscal Years
Attachment 5§ - FY 2025 Estimated General Fund Cash Flow
Attachment 6 — Bond Debt Service

Happy New Year.

Customary to my New Year opening, I am delighted to acknowledge that Ginny, Christy, Emesta,
Shea and Becky are a tremendous help. Borrowing a line from Mr. Warren Buffett, 1 get to “tap dance to
work", making it a pleasure to come to work. Also my thanks to Kim, our Finance Director, for a well-run
finance department.

Going over our three baskets/institutions:

STIF interest rates
Averages for Oct 5.00%, Nov 4.82%, Dec 4.66%

M&T"’s Savings interest is at 3.25%.
Fidelity account activities:

Oct: 74K Flushing bank CD, 59K Wells Fargo CD matured. 400K Agency were called.
Purchased 600K Agency maturing 6/2028, 57K Amex CD maturing 10/2029, 75K Agency maturing
9/2034, | mil treasury maturing 8/2025 and 67K treasury maturing 6/2029.

Nov: 235K CD and 180K CD matured. 30K Agency were called. Purchased 400K treasury
maturing 10/2029, 30K Agency maturing 11/2031 and 702K treasury maturing 10/2029,

Dec: 2.8 mil treasury matured. Purchased one mil treasury maturing 9/2025, one mil treasury
maturing 10/2025, 61K treasury maturing 10/2029, 26K treasury maturing 5/2034 and 10K treasury
maturing 82034,



Please see Attachment 2 combined, the monthly running of WAM, WAY, and Annualized
ALPHA to get a more accurate picture of our portfolio.

As you observe our ALPHA, which measures performance, I underperformed our benchmark
in Oct, Nov and Dec by (-1.11%, -.96% and -.89%, respectively). Our Weighted Average Yield
(WAY)is 3.77% in Dec of 2024.

Attachments 3 & 4 show our interest income with comparable amounts from previous years.
FY 2025 2™ quarter of $2,289,449 vs FY 2024 2™ quarter of $2,410,030...we achieved this result
with $9,756.821 less in cash positions...12/31/2023 $92,122,521 vs 12/31/2024 $82,365,700...1
backed out Hammond Memorial.

EE S L

12/31/2023  $92,233,825 - $111,304 = $92,122,521
12/31/2024  $82,472,456 - $106,756 = $82,365,700

$92,122,521 - $82,365,700 = $9,756,821

...please see Attachment 1, bottom of the page...quarterly cash positions-year over year.

LR L L]

Please see Attachment 5, our estimated General Fund cash flows for FY 2025.

Please see Attachment 6, our updated bond debt service.

It is an honor and a pleasure to be in my position as treasurer; I welcome any questions or
suggestions.

Sincerely Yours,

=0

~/ Abbas Danesh — Treasurer

...my next quarterly report will be in April 2024,
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CDs & Bonds Summary - Town of Waterford, Oct 2024
Maturity Bank Hame _ [ Furchass Price | Amcunt NN
Dt | al maturity Wield |
103172024 CASH AND ACCRUED INTEREST BIB074 | 3 6I8014 | AN0%
T1/14/2024 [CHARLES SCHWAB CD 235.000 235000 | S45%
11302024 UNITES STATES TREAS 1,791,810 1,600,000 | 5.00%
1172502024 [WELLS FARGO BANK NATL ASSN CO 180,080 | 3 180,000 Yy
13024 |UNITES STATES TREAS ¥B4,688 | & w33%
11472025 |GOLDMAN SACHS BK USA NY CD 110,287 [ § 0AT
280028 (UNITED STATES TREAS 996,133 | § S.21%|
4307025 (UNITED STATES TREAS 07,500 | 3 S15%
SRVZ025 JUNITED STATES TREAS UTE )
S3172075 JUNITED STATES TREAS #1670 | § 1,000,000 5.1
BILH0S LOMAN SACHS BK USA CD AT 442 43 000 LEI
EA02S UMITED STATES TREAS 95,540 1 Cii] S.09%
TIZ025 KPOLDMAN SACHS BK USA CO miazs (5 1mo00 | oesk
TNS/Z025 [TEMNESSEE VALLEY AUTH 0319 [ 71,000 | O44%|
7151028 JUHITED STATES TREAS WTE56 |5 1000000 | 444
8152023 ED STATES TREAS 930470 | § 1,000 090 433
Aan03s SACHS BK USA 10,000 | § 13,080 B0
[TEATELFE] A FINL SVGS BANK CD 45000 | § 245000 | 054
/2025 STATE BANK OF INDIA CD 45000 (3 Z4nc00| 04
ArNI025 FEDERAL HOME LN MTG CORP 100,000 | § 100, 000 o
152025 MERRICK BANK CD 246000 | § 245 000 D40
1142023 MORGAN STAMLEY CD 15,000 15,000 4505
1242025 (CITIBAMK CD 1348 {3 10,000 | 0.73%
125028 UNITED STATES TREAS 900022 [§ 1000000 |  400%
17312026 [UNITED BTATES TREAS SER U.2026 B8040 B.75%
WA STAMLEY CD 43,000 5.00%
WO JUNITED STATES TREAS SER W-2028 198,250 [
AR JUNITED STATES TREAS SER W-2028 9,580 [1T%
33172026 JUNITED STATES TREAS SER W.2026 ET5 i
AN3T0TE OF AMERICA CD 41000 A%
snizoae OF AMERICA CD 129000
Lo ik ] ED STATES TREAS SER AA-026 #9859 1
e LIE MAE BAMK 140,000 240,800
1H1R02T JUBS BAMNK CD 7000 | 5 T3040
/2027 |UAS BANK CO 20,000 { 2008
HRIR0AT BANK CO 104,000 04,000
AS202T LLS FARGO BANK NATL ASSHN CD 105,004 104, 000
JBL0aT GAM STAMLEY CD T1.000 71,000
B{30J2027 FEDERAL HOME LOAM BANKS 180,090 10,000
4212027 FEDERAL HOME LOAN BANKS 100,000 [ 3 0,000

20027 DGOWATER BANK CD
AHTIT0IT [SPIMITBANK NA TULSA OKLA CD
1HIB02T ICELTIC BK SALT LAKE CITY UTAH CD
SnoRaze STAMLEY CD
Ll k] PCAN EXPRESS HATL BANK
G028 FEDERAL HOME LOAM BANKS
TRAR0TE FIRST FED SVGS A LN CD
US TREAS SEC STRIPPED INT
IADAME COUNTY BANK CD
STAMLEY CD
LLS FARGO BANK MATL ASSM CD

_ehizmen| STAMLEY CO
631829 UNITED STATES TREAS
72412023 UBS BANK CO
7312029 \BS BAMK CD
B21/2029 [CITLIEMS BANK CD
W10029 |[FEDERAL FARM CR BKS BOND
B10/2028 [FEDERAL FARM CR BKS BOND
B112029 |[FEDERAL HOME LOAN BANKS
FOTIr; ] HAPOALIM NY CO
A0SR0 (AMERICAN EXPRESS MATL BANK

1B302030 |IP MORGAN CHASE CD
1142038 ILIVE AKX BKG CO NC CO 245,000 245000 |  09%%
245,000 5000 | oawe
100,000 10000 | tLaon
0.000 o0  eavs
£5.000 000 | 18T%

k
[
i ]
o000 [§ 140000 [ 480
o008 | ¢ 100, 900 5657
3
]
3
3

8212034 FEDERAL HOME LN MTG CORP

ko e T e ey

8/2372934 FEDERAL FARM CR BKS BOND 03,785 210,809 414%
S2034 FEDERAL HOME LOAN BANKS 74,162 75,008 4 T6% |
212035 FEDERAL FARM CR BKS BOND 169,767 170,000 414%

11152642 UNITED STATES TREAS 81,817 [§ 850,000 (¥
i |
Total investments $ 13800427 5 19880074
Wailghted Average Yield 1.89%
amif g 500
Annualized ALPHA I FIEA ]

Weighted Average Malurily in Years 228
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CDs & Bonds Summary - Town of Waterford, Nov 2024

Matiriny Bank Hama [ Purchase Price | Amount [N
Date 1 at maturiny ¥iald
117307024 |CASH AND AGCRUED INTEREST i 093 | 5 30333 L%
1173072024 |UNITES STATES TREAS $ 17918090 [ 5§ 1 800,000 5.08%,
123172034 |UNITES STATES TREAS H 994,688 | § 1 000,000 £33%
114075 |GOLDMAN SACHS BK USA NY CD 1 10287 [ 100000 8.63%,
TR0 |UNITED STATES TREAS 1 996,132 [ 3 1 S521%
WIAT0ZS |UNITED STATES TREAS % 987,500 | 5 1,080 000 518%
SI1Z02E [UNITED STATES TREAS H #1641 |5 1 000,000 5.00%,
SZ025 \UNITED STATES TREAS % $I18T0 [ § 1,080 000 L18%
EIHTOTE [GOLDMAN SACHS BK USA GO H AT 42 43, 0.69%|
EI0T075 JUNITED STATES TREAS $ $U5, 500 1 S00%
THAOIS [GOLDMAN SACHS BK USACD | | 111,435 | & 160 000 X5
THAR02E [TENNESSEE VALLEY AUTH 3 w3 3 21,000 [T
THAG033 UNITED STATES TREAS 3 987858 [ 5 1,000,000 ¥y
BNEZ025 UMITED STATES TREAS $ 90470 [$ 1,000,000 437%
B/10/2015 [GOLDMAM SACHS BK LISA 3 10,000 [ 4 10,000 00|
OTA FIML SVGS BANK CD ¥ 245000 | § 245 000 0.54% |
TATE BANK OF INDIA CD 3 245,000 245 080 0.45%
EDERAL HOME LN MTG CORP 1 100,000 [ § 100,080 0.85%
ERRICK DANK CD $ 245,080 45,000 0.40%
ORGAN STANLEY CO $ 15,080 |1 15,800 450%
ITIBANK CD $ 11,348 [ 10,508 0.73%
MITED STATES TREAS ] 999,922 | 5 1008 000 0G4
WITED STATES TREAS SER U-2026 H WR,040 | 3 1040, 00 (X
STANLEY CD $ 43,000 43 600
MITED STATES TREAS SER W.2026 ¥ 199,750 200,000 0.B83%]
32026 UNITED STATES TREAS SER W.2026 $ 99,580 104,000 0.B4% |
ITED STATES TREAS SER W-1028 1 99875 | § 1100 D00 LTE%
OF AMERICA CD $ 41,000 [ § 41,000 4B0%
OF AMERICA CO $ 109,000 [ 5 109,000 L00%
ED STATES TREAS SER AL-2024 H 9,054 | RICEIT] 9%
LIE MAE BANK ] 240000 |3 a0000 |  0.90%
BANK CD ] 73009 | § T3 008 400
BANK CD i 0,009 | § 8 000 A 20%
BANK CD 1 104,000 104 000 A A%
LLS FARGO BANK MATL ASSM CO s 195,008 | 105,000 4.60%
IR02T |MORGAN STANLEY CD s 71,008 1,000 4.85% |
60027 |[FEDERAL HOME LOAN BANKS 3 180,090 180,000 [ 4.00%
WIZ03T [FEDERAL MOME LOAN BANKS H 100,000 100,000 0.80%
IDGEWATER BAME CD 1 245,000 245 000 0%
BANK NA TULSA OKLA CO H 200,000 200,000 0.60%
12F28/2027 [CELTIC BK SALT LAKE CITY UTAH CO 1 200,000 | § 00,080 0.75%
S/0/2028 [MORGAN STANLEY CD $ 43,080 [ 3 43000 450%
SIZAZ020 |AMERICAN EXPRESS NATL BANK 3 15,000 | 3 15,000 4A5%
/{2028 FEDERAL HOME LOAN BANKS % EPa250 | 3 600,000 3.55%)
TrzAi2078 FIRST FED SVGS & LN CD $ 199,800 (5 200,000 0o1%
$ 23,040 25 000 1.408%
] 245,000 245000 | 0.80%
H 100 000 100,000 AT0%
$ #8000 [ 3 §2 000 400%
] 140 890 140,000 A%
] 5000 | 5 5000 4 65%
% 241,009 241000 A4.T0%
$ 4,003 67,000 4.00%
3 12,000 12080 [ 420%
$ 2.000 1,000 420%
212020 |CITIZENS BAMK CD $ 18,000 18,000 460
AMarkola FEDERAL FARM CR BKS BOND 3 190,574 | 3 200,000 3 85%
1072028 [FEDERAL FARM CR BKS BOND $ 100,000 100,000 1.23%
81172020 [FEDERAL HOME LOAN BANKS H 45,000 [§ 45,000 500%
3 Te000 [ 5 78,000 ulﬂi
$ 57,000 | § 57,000 180%
i 08 906 400 41T
$ IT8838 |5 284000 4.35%
$ 17,930 18,000 421%
e FEEE ] 745 000 1.00%|
$ 245 000 45,000 | 0.93%]
3 245000 | 3 I 085%
1242030 FEDERAL HOME LN MTG CORP H 100,000 [ § 1.40%
11472031 FEDERAL HOME LN MTG CORP H 30000 [ 5 30,000 5.30%
FII0I? FEDERAL FARM CR BKS BOMD 1 ] 65000 | § 55,000 18T%
SNI0II SYNCHROMY BANK CO $ 140000 |§ 140000 AS0%
521034 FEDERAL HOME LN MTG CORP 3 190009 | 5 100,009 5.63%
8132034 FEDERAL FARM CR BKS BOND 3 IRTES | 5 210,800 A 14%
A0 FEDERAL HOME LDAM BANKS 3 T4 482 | 3 78,000 4 26%
272035 FEDERAL FARM CR BKS BOND $ 168,767 [§__ 170,000 414%
11745042 [UNITED STATES TR e 631617 |[§ E50.000 4.21%
I
Total Investments § 1RAZLEIS 5 19.909.933
Weighted Average Yield 3.86%
anr g Yy
Annualized ALPHA LSS
Wolghted Average Maturity in Years 2.37
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CDs & Bonds Summary - Town of Waterford, Dec 2024
[ Wty Bank Hame [Purchasa Price | Ameunt [N
Dats [ al Yield
12731/2024| CABH AMD ACCRUED INTEREST T aniad | § 17, 480%
1142025 | GOLDMAN SACHS DK USA NY CO ] 1910287 |3 100,000 [ 0.63%]
27RIZ025 |UMITED STATES TREAS 3 #96,133 [ % 1,000,000 531%
AQOF0ZE|UNITED STATES TREAS $ $87 500 [ 8% |
SRZEZE [UMITED STATES TREAS H #1061 |5 1,000,000 5,008 % |
SN2 |UNITED STATES TREAS i PRLETE | 5 1,000,000 5. 18%
2028 | GOLDMAN SACHS BH USA CD L AT a2 43,000 b B8
EZ02E [UNITED STATES TREAS ] ¥R5.540 [ 5 1,000,000 S.%
1025 | GOLDMAN SACHS BK USA CD ] 11,425 100,000 0.8F%
THS30a5| TENMESSEE VALLEY AUTH $ 0,229 | 3 20,000 |  0EE%
THATOTS |UMITED STATES TREAS ] SETES6 |5 1,0000000 | aad%
AHAT0TS | UMITED STATES TREAS ] 10470 (5 1,000.000 43%%
A0S | GOLDMAN SACHS BK USA ] 10,000 | 3 10000 | 0.00%
1 TOYOTA FIML SVGS BANY CD $ 25000 | 3 245,000 .54 %
S2013 | STATE DANK OF INDWA CD $ 245,000 | 1 45000 | 0.45%
WHI0I3 | FEDERAL HOME LM MTG CORP 3 180,000 |1 108,004 0.85%
1572025 MERRICK BLANK CD $ 245,000 45000 | n.40%
S1SI073 UNITED STATES TREAS ] 931477 (B 1,008,000 4.35%
MORGAN STANLEY CD 4 15,000 15,000 4.50%
UNITED STATES TREAS ¥ 090,250 | § 1000000 4.33%]
1124/2025 | CITIBANK CO $ 11,248 [ 8 10,009 0.73%
UNITED STATES TREAS H 999,922 5 1000000 4.00%
13112026 |UNITED STATES TREAS SER U-2026 $ 8,040
AZNI0ZTE |MORGAN STANLEY CO | 43000 3 43,000 5.00%
UNITED BTATES TREAS SER W-2028 $ 199,250 209,000 0.87%
I31/2026 |UNITED STATES TREAS SER W-2026 ] 0,589 160,000 0E4%
AN/2026 |UNITED STATES TREAS SER W.2026 i ATE 100,000 0.78%
A28 | BAMK OF AMERICA CD $ 41,000 41,000 4 80%
12000 | DAMK OF AMERICA CD ] 108,000 5 00%
UNITED STATES TREAS SER AA2026 ] #0858 00, C00 .50%
SALLIE MAE BAMK $ 40,000 240,080 [
U027 |UBS BANK CD ] 73,000 | 1 73,000 4 00%
T|UBS BAMK CO $ 8,000 | 3 T [F )
BAW BANK CD $ 194,000 | 3 184.00¢ 445%
WELLS FARGO BAMK MATL ASSH CD H 105,000 | § 5,000 4, 88%
MORGAM STAMLEY CD S 71,000 [ 1 1 a.san]
FEDERAL HOME LOWN BANKS $ 180,000 | 3 189,004 4.00%
FEDERAL HOME LOAN BANKS ] 100,000 | § 108,009 0.9%%
7 |BRIDGEWATER BANK CO $ 243,000 245 004 07%
1243 7| SPIRITBANK MA TULSA OKLA CD H 200,000 200,009 0.80%
1242012027 | CELTIC @K SALT LAKE CITY UTAH CD $ 200,000 | § ﬁ:g'! 0,75%
[ EN0{20I8|MORGAN STAMLEY CO % 43,000 |1 [E 4
| SI242028 | AMERICAM EXPRESS NATL BANK $ 15,690 | 3 15,004 4.4“#
62070 | FEDERAL HOME LOAN BANKS 3 594,350 | 1 [T 357%
TRE2028 | FIRST FED SVGS & LN CD 4 150000 | § 200,060 0.91%)
& US TREAS SEC STRIPPLD INT $ 23,040 25,000 A%
S0 | ADAMSE COUNTY BAMK CD i 245,000 | § 245, 0%
MORGAN STANLEY CO $ 108,500 160, C10¢ A T0%
IWELLS FARGO BAMK HATL ASSH CD H #8000 5,000 4.00%
31200 |UBS BANK CD $ 140,008 140,080 0%
SIIROTN | MORGAN STANLEY CD $ 5.000 | 1 5 000 AE5%
SN 23000 | MORGAN STANLEY €D $ 241,000 | 3 241,008 4TS
SN | UMITED STATES TREAS ] B4, 059 | 1 BT, 004 4 0%
TRAOT | UBS BANK CO $ 12000 | 5 1 [ETE
TR1208|UBS BANK €D ] 2090 2000 | 438%
SN0 | CITIENS BAMK CD H 16000 [§ 16000 | 4.80%
FEDERAL FARM CR BKS BOND $ 149,574 155%
SIVI0T9 FEDERAL FARM CR BKS BOKD ] 100,960 108,004 2%
N 11/2001 |FEDERAL HOME LOAN RANKS ] 45,000 45,000 5. 00°%
182000 | BANK HAPCALIM MY CD % T8, 000 78,000 1.80%
1 AMERICAN EXPRESS NATL BANK $ S7,000 57,081 3.80%
1831/2020 | UNITED STATES TREAS 3 196,906 410,00 4AT%
A3N/2020 | UNITED STATES TREAS $ o8 (5 7nd 4.35%
131/2029 |UNITED STATES TREAS $ 11,930 18,001 421%
1873112028 |UNITED STATES TREAS $ 60650 [ § 61,001 4.13%
A0RIRZEM0 | JP MORGAN CHASE CO ) 240,000 | § 1.00% |
11030 [LIVE Ol BKG CO NG CD i 245,000 245,000 | 0.95%|
|MINHWEST BANK CD $ 245000 245,000 bA5%
12RWON0 | FEDERAL HOME LN MTG CORP H 00,000 160,600 | 140%
11452031 |FEDERAL HOME LN MTG CORP $ 30,000 30,600 5.30%
WI003 | FEDERAL FARM CR BKS ROND 3 65000 [§ E5.000 3ATH
ST | SYNCHAONY BAMK CO H 140000 |5 140,000 | ato%
ST | UMITED STATES TREAS % nar s 26,008 4A41%
E1ET034 UMITED STATES TREAS 3 w208 ot | 47
TR0 | FEDERAL HOME LN MTG CORP H 160,000 108,000 | 5.85%
BIVI004 |[FEDERAL FARM CR BKS BOND 3 00,785 e 080 | 4.14%
AA2034 | FEDERAL HOME LOAN BANKS 3 14062 [§ 75000 4 26% |
21172033 | FIDERAL FARM CR BKS BOND $ 169767 [ 5§ 170,080 4.14%
111572042 |UNITED STATES TREAS ] (2] 450,080 4%
I
Tatal investmants 3 19025879 § 20007454
Weighted Average Yield AT
£ g [T
Annuslized ALPHA B ]
Waighted Average Malurity in Years 239
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Attachment 6

BOND DEBT SERVICE

Outstanding Debt Service Post 2020 Taxable Refund
Town of Waterford, Connecticut

Fiscal Year Principal Interest Debt Service
2025 $709,264 $709,264
2026 $6,645,000 51,319,500 $7,964,500
2027 $6,395,000 $1,083,426 $7,478,426
2028 55,545,000 5$829,375 $6,374,375
2029 55,770,000 5$632,762 $6,402,762
2030 $5,375,000 $482,770 $5,857,770
2031 $5,340,000  $344,138 $5,684,138
2032 $3,635,000 $239,800 $3,874,800
2033 $3,570,000 $166,780 $3,736,780
2034 51,585,000 $114,224 $1,699,224
2035  $680,000 $91,800 $771,800
2036  $680,000 $78,200 $758,200
2037  $680,000 $64,600 $744,600
2038  $680,000 $50,575 $730,575
2039  $680,000 $36,125 $716,125
2040  5$680,000 $21,675 $701,675
2041 $680,000 $7,225 $687,225

$48,620,000 56,272,237 $54,892,237




