

Regular Meeting AGENDA
Waterford-East Lyme Shellfish Commission

Thursday Dec 18, 2025
Waterford Town Hall, 7:00 pm
1) Call to order and establish a quorum
2) Secretary’s minutes from previous Regular meeting.
3) Treasurer’s report.
4) Chief Warden’s Comments
5) Old Business
a) Discussion on future of present warden boat

b) Discussion and potential action of hiring additional wardens
c) Schedule of meetings and time of meeting, will remain at 7:00 pm

6) New Business
a) Annual Shellfish Gathering Jan 24, 2026
b) Rain gauge
7) Ex-Officio comments
8) Correspondence 
9) Public comment
10) Adjournment

Respectfully Submitted,

Peter Harris
