
Town of Waterford Shellfish Commission
Regular Meeting Agenda for Tuesday, December 2, 2025 – 7:00 p.m.
Waterford Town Hall

1.	Establish a Quorum and Call the Meeting to Order
2.	Pledge of Allegiance
3.	Approval of the October 7, 2025, Meeting Minutes
4.	Correspondence
5.	Treasurer’s Report
a.	Review of the Monthly Treasurer’s Report Generated from the Finance Department
b.	Review of Expenditures and Revenue Generated
6.	Monthly Monitoring and Sampling Report
7.	New Business
a.	Discussion/approval of the FY27 budget request for the Waterford Shellfish Commission.
b.	2025 season wrap up and goals for the 2026 recreational shell fishing season.
c.	Discussion regarding leases.
8.	Old Business	
9.	Public Comment Regarding Items Relating to Waterford Shellfish Business.
10.	Adjournment

