AGENDA
Waterford-East Lyme Shellfish Commission
Thursday February 20, 2020
Waterford Town Hall, 7:30 pm

1) Call to order and establish a quorum

2) Secretary's Minutes of previous meetings
3) Treasurer's Report

4) Chief Warden’s Comments

5) Old Business

a) Update on hiring of additional Shellfish Warden
b) Creation of sub-committee to identify new Commission Chair
¢) Update on hiring of Secretary :

6) New Business

a} Review and potential action of Warden and book keeper compensation

b) Review and potential action of funding for annual responsible lawn care ad in The New
London Day

7) Ex-Officio comments
8) Correspondence,

9) Public Input
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10) Adjournment |

Respectfully Submitted,
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Peter Harris
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