FIFTEEN ROPE FERRY ROAD
WATERFORD, CT 06385-2886

PHONE: 860-442-0553
www.waterfordct.org
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AGEND

REPRESENTATIVE TOWN MEETING
SPECIAL MEETING
Monday, February 22, 2021 =
7:00pm — Waterford Town Hall i
ZOOM REMOTE ACCESS ONLY Y

Join Zoom Meeting
Meeting ID: 317 118 0827
Passcode: 123123
One tap mobile =
+13126266799,,3171180827# US (Chicago)
+16465588656,,3171180827# US (New York)
Dial by your location
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)

A. Pledge of Allegiance to the Flag

B. Roll Call

C. Correspondence

D. Transaction of Business on the Call:

1. To consider and act upon a motion to discuss strategy and/or negotiations
with respect to collective bargaining units in executive session, said action
to be taken without prejudice to the Representative Town Meeting's right
to discuss said matters in a private meeting pursuant to Connecticut
Statute § 1-200.

2. To consider and act upon an Agreement between the Waterford Board of
Education and the Waterford Federation of Classroom Teachers for July
1, 2021 through June 30, 2024 and to request the funding thereof,

pursuant to Connecticut General Statute §10-153d pending finalization of
contract.

3. BOE Financial Update.

E. Adjournment.



EXECUTIVE SESSION: NO BACKUP



Town of Waterford
LABOR CONTRACT REPORT FORM

Employee Organization: Waterford Federation of Classroom Teachers AR R TR

Number of Employees in
In Bargaining Unit: 23525 FTE

Contract Duration: Begin: July 1, 2021 End: June 30, 2024

Contract Execution Date: 30 days after filing of contract with Town Clerk (filed on February 1, 2021)

COSTS 2021-22 2022-23 2023-24
Base Salary (FY22 = § 22,687,584)
Statewide Teacher Settlement Trend

Total Wage Increase (GWI + Step) 2.50 % 2.50 % 2.50 %
Dollar Increase $ 554,309 $ 567,620 $ 582,189
General Wage Increase (GWI) to 0.0 % 0.0 % 0.0 %
Steps 1-10

GWI on Step 11 1.0 % 1.0 % 1.0 %
GWI on Additional Base Salary 0.80 % 0.66 % 0.63 %

(Old Top Step) — Applies only to
those hired before 7/1/18

GWI $ Impact $ 383,016 $ 358,999 $ 358,609
Step Percent 0.70 % 0.84 % 0.87 %
Step Impact $171,293 $208,621 $ 223,580

e This settlement concluded a period of contract negotiations that began in August. This agreement was
reached "outside” the formal mediation process as a mediated settlement, just prior to entering into the
arbitration phase.

e A three-year agreement: July 1, 2021 — June 30, 2024

e In keeping with the town’s goals in controlling long-term costs, it is important to review the bilurcated salary
schedules negotiated three years ago. During the last contract negotiations, the WFCT and the Waterford
Board of Education agreed on a new salary schedule for all employees hired after July 1, 2018. This new
confract 1s a continuation on controlling those costs.

e July 1, 2018 structural changes to the salary grid:

o The seven salary lanes of the contract were reduced‘ to three.
o The number of steps of the contract was reduced from twelve to eleven.
o All new employees alter 7/1/18 only have access to the three remaining salary lanes and cannot

exceed step 11.



s July I, 2021 Contract Compensation Overview:

o There is a zevo percent GWI applied to steps 1-10 m all of the three years.

¢ o © O

o]

conbract.
Health Insurance

Premium Cost Shares
Year |
2020-21 (current)
2021-2022

© 2022-2093
2023-2024

Employee Deductible Amounts

Year
9020-21 (current)

20£1-2022

2022-2023

- 2023-2024.

The board provides deductiblc funding of $1,125/$2,250 that increases 1i1years two and three of the contract

$1,250/$2,500.

Step impact is 2.41% over the three years of the contract.

. Board Premium Contribution
ww
895
g%

o

All the steps in the contract 1-10 remain the same dollar amount over the three-year contract.

Fach teacher, il eligible, will advance a step on the appropriate salary schedule.

Step 11 increased by 196 each year of the contract totaling 3% for three years of the contract.

.é.'Enlploycc Prermium Contribution

17%

18%
199
g

Employcc Deductible Amounts
t $2,000 (Simgle /+1)

" $4,000 (I"unlly)
1$9,950

$4,500
$2.500

L $5.000
142,500

$5,000

GWI impact on Additional Base Salary {Old Top Step) totals 2.09% over the three years of the

i



In-Network and Qut-of-Network Caps

The Out-of-Network services are subject to deductible and coinsurance.

Year ' 1 Employee ~ In-Network Cap EEmployee Qut-of-Network Cap
§"'2020-21'(¢m'rem) R $3000 §$5,ooo '

36,000 $10,000

0912022 - $8,350 | 8§60

$6,500 $11,000

12022;9023 A ‘§$3;500””" | 1 $6,000

$7,000 | $12,000

E"9623-2'024 S E'EB',‘SOO' ' - $6,000

$7,000 ' $12,000

Personal Leave - There is a reduclion of personal days Irom 6 to 5 per year. There were clarifications on when you

can take a personal day. Up to three (3) unused personal days will convert to the teacher’s sick leave accumulation

il not used.

Other Provisions

The wellness provisions are for the employee and spouse (if applicable). Preventive wellness visits shall be
required every other calendar year. The means by which the employee can show complizurce has been
broadened and clarified on page 18, The Board does not provide any deduetible contributions for non-
compliant employees.

Graduate Study Reimbursement {unds go from $75,000 to $90,000.

o Tor teachers that access these [unds there s a provision in the contract that they must continue (o
work in the district. This provision las increased from two years fo three full years of service
lollowing the year in which the graduate program or course is completed or must reimburse the
district those funds.

Sick Leave - Seven (7) days of the annua] allotment of paid sick leave may also be used to care for a well
newborn child of the teacher or the teacher’s spouse.,

Sick Leave Bank - Clarifications on how the Sick Leave Bank is administered and the Sick Leave Bank
usage limit goes from $45,000 to $75,000.

Clarilication of the work year to be 186 days.

Janus Court Decision Language on union and dues and lees is now included.

Deleted policy language was added to the contract on how stafl assignments are created to be equitable.

Conltractual language changes have been revised throughout the contract to enhance clarity.



December 8, 2020
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AGREEMENT

BETWEEN
THE WATERTORD BOARD OF EDUCATION
AND
THE WATERFORD FEDERATION
OF CLASSROOM TEACHERS

July 1, 2021 through June 30, 2024

[
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I
PREAMBLL

1. This Agreement shall be effective from July 1, 2021 through, June 30, 2024.

I
NEGOTIATIONS

2. Recognition. The Waterford Board of Education (hereinafter referred to as the "Board™)
recognizes the Waterford Federation of Classroom Teachers (hereinafter referred to as the
"Federation") for the purpose of negotiations as the exclusive representative for all certified
professional employees who are employed by the Board in positions requiring a teaching
certificate and individuals holding a Durational Shortage Area Permit (DSAP) and who
are not included in the Waterford Administrators and Supervisors Association unit or
excluded from the purview of teacher negotiations pursuant to Connecticut General Statutes,
§§ 10-15-153b through 10-153d. '

Employees working in a teaching position solely on the basis of a DSAP shall be covered
by all terms and condifions of the collective bargaining agreement, except as follows:

a. DSAP holders shall not accrue seniority or length of service for any purpose of
this Agreement, Notwithstanding the foregoing, if a DSAP holder becomes
certified as a teacher and is retained continuously by the Board as an employee
after receiving such certification, with no break in service, then the individual
shall be credited with seniority and length of service for all purposes under this
Agreement, retroactive to the first date of employment by the Board.

b. The Board shall have the right, in its sole discretion, not to renew and/or to
terminate the employment of a DSAP holder, and the DSAP holder shall have no
right to file and/or pursue a grievance under this Agreement with respect to such

action.
c. DSAP holders shall have no bumping or recall rights under this Agreement.
d. DSAP holders are excluded from tuition reimbursement provided for by Article

VI, paragraph 27.

3. Scope of Agreement. This Agreement contains the full and complete agreement between
the Board and the Federation on all negotiable issues, and neither party shall be required
during the term hereof to "npegotiate" (within the meaning of Connecticut General Statutes,
§10-153d) upon any issue.

4, Teacher Contract. Teachers shall have an initial contract upon hire and an annual salary
notice thereafter. Initial contracts shall terminate on June 30™ of the school year in which
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they are executed. Within seven (7) business days of a teacher’s initial date of hire,
contract signature pages shall be time and date stamped and a copy of the original will be
returned to all new hires. Annual salary notifications shall be given for the subsequent
fiscal year periods.

Job_Descriptions. The Board shall make available electromic copies of the job
descriptions applicable to the members of the bargaining unit on the District Intranet.
Any changes, revisions, or updates to existing job descriptions will be shared with the
officers of the WFCT prior to implementation.

X
RIGHTS AND RESPONSIBILITIES OF THE BOARD

Conflicts with This Agreement. When Board policy and/or administration regulations and
conditions of this Agreement conflict, the conditions of this Agreement shall preval.

Board Rights, Responsibilitics and Prerogatives. It is recognized by both the Board and the
Federation that the Board has and will continue to refain, whether exercised or not, the sole
right, responsibility and prerogative to ditect the operation of the public schools in the Town
in all its aspects, including, but not limited to the following: fo maintain good public
elementary and secondary schools and provide such cther educational activities as in ifs
judgment will best serve the interests of the Town to give the children of the Town as nearly
equal advantages as may be practicable; to decide the need for school facilities; to determine
the care, maintenance and operation of buildings, lands, apparatus and other property used
for school purposes; to determine the number, age and qualifications of the pupils to be
admitted into each school; to employ, assign and transfer employees; to suspend or dismiss
the employees of the schools in the manner provided by statute; to designate the schools
which shall be attended by the vatious children within the Town; to make such provisions as
will enable each child of school age residing in the Town to attend school for the period
requited by law and provide for the transportation of children wherever it is teasonable and
desirable; to prescribe rules for the management, studies, classification and discipline for the
public schools; to decide the textbooks to be used; to make rules for the arrangement, use
and safekeeping of the school libraries and to approve the books selected therefore; to
approve plans for school buildings, to prepare and submit budgets and in its sole discretion,
expend monies appropriated by the Town for the maintenance of the schools and to make
such transfers of funds within the appropriated budget as it shall deem desirable. These
rights, responsibilifies and prerogatives are not subject to delegation in whole or in part,
except that the same shall not be exercised in a manner inconsistent with or in violation of
any of the specific terms and provisions of this Agreement. No action taken by the Board
with respect to such zights, responsibilities and prerogatives, other than as there are specific
provisions herein clsewhere contained, shall be subject to the grievance and arbitration
provisions of this Agreement.

Subject to the provisions of this Agreement, the Board and the Superintendent of Schools
reserve and retain full rights, authority and discretion, in the proper discharge of their dutjes
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and responsibilities, fo control, sapervise and manage the Waterford Public Schools and its
professional staff under governing law, ordinances, rules and regulations - municipal, state
and federal. -

IV
SALARIES

Placement on Salary Schedule. Teachers shall be placed on the appropriate step of the
salary schedule based on the following criteria:

a.

Full credit for previous teaching experience in private schools accredited by the
State of Connecticut and public schools provided that such experience for any
one-year shall have been continuous service for at least one-half of the school
year. School year should be defined as the minimum number of days required for
a school year under Connecticut State law. Credit for part-time teaching shall be
granted provided the teaching assignment is equal to or more than one-half of a
full teaching assignment established by the institution. In addition, the
administration may grant credit for previous teaching experience in military
dependency schools and accredited colleges.

New employees with full-time work experience other than teaching experience
relevant fo their assignment may be granted step placement credit up to one year
for each two years of such relevant work experience. One year’s credit for part-
time work experience may be granted provided the work time is equal to or more
than one-half of a full-time schedule. Work experience shall not be credited if
eight or more years have elapsed since the ending date of such work experience
and the date of hire in Waterford,

The parties agree that previous teaching experience and previous work experience
may be counted fowards initial step placement on the salary schedule upon hire
but in either case the initial step placement on the existing salary schedule shall
not exceed step 10. _

Salaries. Teacher salaries shall be determined in accordance with the foregoing paragraphs
based on the following teacher salary schedule:

: 2021-22 Salary Schedule
Ste
p BA BA30/MA MA30/6TH
1 47,390 52,837 53,313
2 49,424 56,770 57,457
3 51,511 60,702 61,601
4 53,605 64,634 65,745
5 55,695 68,563 69,889
3



6 57,786 72,495 73,999
7 59,879 76,426 78,213
8 61,969 80,366 82,321
9 64,059 84,289 86,467
10 66,156 88,228 90,617
11 69,230 92,932 95,506

_ 2022-23 Salary Schedule

Ste
p BA BA30/MA | MA30/6TH
i 47,390 52,837 53,313
2 49,424 56,770 57,457
3 51,511 60,702 61,601
4 53 605 64,634 65,745
5 55,695 68,563 69 889
6 57,786 72,495 73,999
7 59 879 76,426 78,213
8 61,969 80,366 82,321
9 64,059 84.289 86,467
10 66,156 88,228 90,617
11 69,922 93,861 96,461

2023-24 Salary Schedule

S;e BA BA30/MA | MA30/6TH
1 47,390 52,837 53,313
2 49,424 56,770 57,457
3 51,511 60,702 61,601
4 53,605 .| 64,634 65,745
5 55,695 68,563 69,889
6 57,786 72,495 73,999
7 59,879 76,426 78,213
8 61,969 80,366 82,321
9 64,059 84.280 86,467
10 66,156 88,228 90,617
11 70,621 94,800 97,426

10. Movement on the Salary Lanes:

a. For placement on the BA+30/MA salary schedule, 30 semester hours must be earned
in a planned program approved by the Superintendent or the Assistant Superintendent and
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taken at an accredited institution and must fulfill Connecticut State Department of Education
educational requirements for the professional educator's certificate.

b. All credits for placemént on other salary lanes must be earned in courses approved
by the Superintendent or Assistant Superintendent and taken at an accredited institution.
Such approval must he sought at least 15 days priox to the start of any course.

c. Any course work taken for credit must have prior approval from the
Superintendent, which will be based on the following guidelines:

1)

2

3)

4)

5)

6)

Approved courses and degree programs must be from an accredited college
or university or those approved in advance by the Superintendent.

Courses and degree programs submitted for approval for salary
reclassification must be in a planned program consisting of a series of
connected courses approved by an advisor in the field of education and/or
related to the teacher’s assignment.

Approved programs must consist of courses credited from a single university
either as course credit earned at that university or courses accepted on a
transfer basis for credit by the university awarding the degree.

Courses must be substantive and the content and quality appropriate for
graduate level courses.

Classes for approved courses or programs must be regionally accredited and
meet on a periodic basis in an announced Jocation for lecture, discussion, or
seminar to allow for interaction and intellectual exchanges with course
instructor(s) and colleagues. Exception to the aforementioned may be given
by the Superintendent for on-line courses provided that the Superintendent
determines that the substance, content and quality of the requested online
course meet appropriate standards for academic rigor.

Courses or programs approved for reclassification must have a planned
procedure for periodic evaluation of the student’s work through written
assignments, written or oral examinations and/or project representative of the
course content.

d. Salary placement due to a change in degree status shall be effected once, with the 1*
payrol of the new school year. In order to be eligible for such change in degree status, a
teacher must notify the Superintendent in writing, no later than December 1%, of the
previous school year, that he/she expects a degree change or has earned a degree change.

e, The social worker shall be placed on the MA + 30/6" Year schedule. A Masters
Degree earned with a minimum of 60 credits in Speech and Language Pathology fiom a



.
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program leading to a State of Connecticut Department of Public Health licensure and a
Certificate of Clinical Competence from the American Speech Language Heating
Association shall be recognized as “MA + 30/6™ Year” on the salary schedule. Any teacher
holding a BCBA certification (Board Certified Behavior Analyst) shall be placed on the
MA + 30/6" Year salary lane. School psychologists holding a Masters Degree earned with
a minimum of 60 credits in a psychology program leading to State Departnient of Education
certification as a School Psychologist shall be recognized as MA + 30/6™ Year on the salary
schedule. School counselors holding a Masters Degree earned with a minimum of 60
credifs in a school counseling program leading to State Department of Education
certification as a School Counselor shall be recognized as MA. + 30/6™ Year on the salary
schedule.

Work Year

f Salaries are based upon a one hundred and cighty-six (186) day work year. In those
positions requiring more or less time than the one hundred eighty-six (186) day base, the
salary shall be prorated on a per diem basis.

18 LONGEVITY. For teachers commencing employment as a teacher prior to
August 31, 2012, commencing with the fifteenth (15th) year of teaching in the Waterford
School System, a teacher will receive Four Hundred Dollars ($400) in June of that year and
in each subsequent year of teaching in the Waterford School System until hisfher twentieth
(20th) year whereupon he/she shall receive Fourteen Hundred Dollars ($1,400) per each
subsequent year of teaching in the Waterford School System, such sum payable in June of
cach year. Teachers commencing employment as a teacher on or after August 31, 2012
shall not be eligible for the longevity benefit described in this paragraph.

Salayry Payment Schedule

a. Bach professional employee covered by this Agreement shall be paid his or her
annual salary in twenty-six (26) equal installments; ot in twenty-one (21)
installments, each equal to 1/26 of the applicable anmual salary, and the
twenty-second (22nd) installment equal to 5/26 of the applicable annual salary, or in
twenty-two (22) equal installments.

b. Election of method of payment must be made by the last school day of the prior
school year except in the case of newly hired teachers, who shall elect their method
of payment within the first full week of employment.

c. If no election is made, the prior method of payment will continue in effect, or, if no
clection has ever been made, payment will be made in twenty-six (26) equal
instaliments.

d. Teachers are required to utilize an electronic direct deposit account for the receipt

of their salary payments.
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c.

Salary payments shall be made biweekly, in accordance with an established
schedule published by the Board in advance. The first payday shall be the first

Friday on the established biweekly pay schedule following the opening of school.

Adjustments in Pay. Adjustments in pay due to absence without pay will be computed on

the basis of teacher work days worked. The daily rate of pay for each teacher work day will
be computed by dividing the annual salary by the number of teacher work days.

Salary Deductions. Teacher authorized payroll deductions shall be made for the fdliowing:

a.

Moo oo

g

Tax-sheltered annuities through a bonded annuity distribution agent selected by the
Board,

Coreplus Federal Credit Union; Charter Oak Credit Union; other banks, credit
unions, or financial institutions of the teacher’s choosing;

Medical and dental insurance premiwm cost sharing;

Increased retirement;

United Way;

Disability insurance;

Section 125 and any other flexible spending accounts offered by the Board.

Changes in payroll deductions for the above shall not be made for units of less than five
(85.00) Dollars except for insurance premium cost sharing. Teacher-authorized payroll
deductions shall be made for W.F.C.T. and W.E.A, dues in twenty-two equal installments,
September through June, per school year. The W.F.C.T. shall have the option of having
dues directly deposited to an account, if possible.

Federation Dues.

The Federation shall establish and annually notify the Board in writing of the .
amount of Federation dues. :

The Board agrees to deduct Federation dues from the salaries of all sen-Federation
members. Payments for newly enrolling members who voluntarily join the
Federation shall be implemented with the payroll cycle immediately following
written notification to the Board that the member has joined the Federation.

The Federation shall hold the Board and the Town of Waterford harmless against all
claims, demands, liabilities, lawsuits, counsel fees or other costs which may arise
out of, or be by reason of, action taken against the Board as a result of compliance
with the provisions of this paragraph 14.

The Board shall permit the Federation to provide information to new teachers as part
of the annual new teacher orientation process,

Supplemental Pay
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a. Teachers shall receive additional compensation above the salary scale for extra

assignrnents listed in the approved supplemental salaries (Appendix A) that take
place beyond working hours. When teachers are assigned to carry out the
responsibilities they will be paid the salaries which are listed. All Appendix A
positions forextra pay will be voluntary, -

b. When openings occur in Appendix A positions, the Superintendent e£Schoels
will notify the staff by way of internal posting for five (5) days, where possible,
prior to an external posting.

c. Consideration will be given to prospective candidates in the following order (if

applicable):

) Qualified members of the teaching staff in the building where the activity
ot coaching takes place.

2) Qualified members of the teaching staff throughout the Waterford School
District,

3) Qualified persons not on the teaching staff,

d. The Superintendent of Schools will make any final decisions on supplemental pay
positions,

e. The list of position rates and/or criteria for pay appear in Appendix A. The Board
may choose to create and/or eliminate such positions at its discretion, with
notification to the Federation. The Board is under no obligation to fund: any listed
position. The Superintendent or designee will consult with the WFCT President
prior to determining the stipend or salary placement of any new position.

Supplemental Pay - Howrly, The following supplementary positions shall be paid at the rate
of $40 per hour in 2021-22, $41 per hour in 2022-23, and $42 per hour in 2023-24,

» Curriculum planning
* Sumnmer workshop attendance

The following supplemental positions shall be paid at the rate of $44 per hour in 2021-
22, $45 per hour in 2022-23, and $46 per hour in 2023-24,

» Summer school teachers® :
* Homebound and special education tutoring as approved by the Superintendent*®

(*hourly rate for snmmer school instruction and tutoring reflects working hours
and/or of instruction, preparation time is not separately compensated)
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The parties acknowledge that the Board may compensate non-bargaining unit
personnel for the work described in this section at rates that vary from the
contractual rates herein. ‘

+ Professional development presenters** (Professional Development Hours must
be approved in writing in advance by the Superintendent or Lis/her designee)

(**hourly rate reflects preparation/presentation time worked outside of regular
working hours, with a one to one correspondence between the hours of the
presentation and the preparation time (i.e. two hour presentation = two hours
preparation time if such time occurs outside of working hours) If a teacher is
making a presentation during working hours or receives release time for the
preparation for the presentation, such time is not compensated in addition to the

_teacher’s usual salary.)

School counselors at the middle and high school levels shall receive a minimum
of six (6) and a maximum of eight (8) days of per diem pay for work performed
during the summer recess on a schedule proposed by the school counselors and
approved by the administration. :

The Director of School Counseling shall receive between twelve (12) and fifteen -
(15) days of per diem pay for work performed during the summer recess on a
schedule proposed by the Director of School Counseling and approved by the
administration,

Supplementary Pay - Positions. Supplementary pay positions shall be created upon the

recommendation of the Superintendent. The Board shall place the new supplementary pay
position 1n the appropriate category (see Appendix A). Faculty members may propose new
supplementary pay positions for consideration by the Superintendent, including such
information as may be required by the building principal.

VO
FRINGE BENEFITS

Insurance.

Plans Offered. Each eligible bargaining unit member and eligible dependents may
enrol] in the following health and dental insurance plans described below:, with
the Board payment of a-percentage of the fully insured premium; or if under a
self<insured plan, the Board payment of a percentage of the cost of benefits
defined as administrative fees, network access fee, managed care fee if applicable,
stop loss premium(s), applicable state and federal taxes (e.g. ACA Transitional
Reinsurance Fee) and incurred and trended claims as determined by the



catrier/third party administrator. For a self-insured plan, purchase and level of
stop loss will be determined by the Board.

b. Change of Carriers/Plans/Administrators. The Board shall have the right to self-
insure for any of the insurance benefits described in this Article and/or to change
“administrators/carriers/plans for any of the insurance benefits, provided that the
overall level of benefits remains substantially equivalent to the overall level of
benefits in effect immediately preceding any such change.

c. Notice of Change. The Federation President shall be notified in writing within
thirty (30) calendar days of any intention to change administrators/carriers/plans
and shall have a reasonable opportunity to review the proposed changes, but shall
have no more than sixty (60) calendar days from the date the new plan is
presented to the Federation. If the Federation does not approve of the proposed
changes, it shall submit a written statement detailing the reasons for such
disapproval, specifically listing the aspects of the proposed change to which it
objects. The Federation must submit this written statement within sixty (60)
calendar days of the notification noted above, Failure to submit such statement
within the sixty (60) calendar day time period shall be deemed approval of the
proposed plan and a waiver of any right to arbitrate the issue.

d. - Asbitration of Change of Carrier Disputes. The Federation may resolve any
dispute by submitting the issue to arbitration within thirty (30) calendar days of
receipt of notice from the Superintendent that the Board intends to implement the
new plan/carrier/administrator. The arbitrator shall have experience in insurance
matters. The Board must receive a written decision therein prior to implementing
any change. The sole substantive issue for arbitration shall be as follows: Is the
proposed insurance plan(s) substantially equivalent to the overall level of benefits
in effect immediately preceding any such change?

e. The HDHP Plan: A high deductible health care plan offered with a health savings
account featwre (the “HDHP Plan”) will be offered to compliant participating
employees. The HDHP Plan is described in more detail in Appendix B.

1) Deductible Funding:

The Board will contribute to the annual deductible for employees® HDUP in the
amounts set forth below:

2021-2022 for wellness compliant employees:
e $1,125/year for the individual plan
o $2,250/year for the 2-person or family plan

2022-2024 for wellness compliant employees:
»  $1,250/year for the individual plan
o $2,500/year for the Z-person or family plan

10
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The Board does not provide any deductible contributions for non-compliant
employees.

For any compliant teacher not eligible for an HSA account as a matter of federal

law, who.is envolled in the HDHP, the Board shall reduce the compliant teacher’s
premium contribution in 2 manner equivalent to the monetary value of the Board
contribution to the applicable deductible amount for the teacher’s coverage level.

2) Premium Cost~Sharing for HDHP Plan:

The Board and employee contributions to health insurance premium for specific
years of this Agreement are listed below. The premium confributions are listed for a
fully insured premium, or if the Board offers a self-insured plan, the payment of a
percentage of the cost of benefits is defined as administrative fees, network access
fee, managed care fee if applicable, stop loss premium(s), applicable state and
federal taxes (e.g. ACA Transitional Reinsurance Fee)} and incurred and trended
claims as determined by the carrier/third party administrator.

Year Board Premium Employee Premium
Contribution Contribution

2021-2022 82% 18%

2022-2023 81% 19%

2023-2024 80% 20%

3) Plan Documents Available:

Master Group policies are available in the business office for more specifics. The
master certificates and/or policies are the governing documents when it comes to the
Board’s insurance plans; the information contained herein and in the contract
appendices is intended as a summary,

Life Insurance. ~One Hundred Thousand ($100,000.00) Dollars employee life
insurance, through a Board selected vendor. The Board shall provide annual
notification to employees regarding a change in life carier, shall post information
pertaining to the life insurance carrier on the District Intranet, and shall provide
information to an employee’s beneficiary in the event of the death of the employee,

Dental Insurance. The Board shall pay for dental insurance at a premium cost-
shating percentage equal to that it pays for the HDHP Plan, and the employee shall
pay the remaining percentage of the cost of individual or famnily full-service dental
plan as selected by the Board, Such dental plan shall include riders for basic
benefits, additional basic benefits, periodontics, and orthodontics, :

Continuation of Insurance on Termination of Employment. Any teacher who
terminates service at the end of a complete school year, may, if the teacher elects,

11



continue o receive the benefits in this paragraph until August 31% of that same
calendar year.

SECTION 125 PLAN

© No'later than the effective date of this Agreement, the Board shall implement and maintain

19,
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a Section 125 Salary Reduction Agreement which will be designed to permit exclusion from
taxable income the employee's share of health insurance premiums. The Board makes no
tepresentations or guarantees as to the initial or continued viability of such a salary
reduction agreement, and shall incur no obligation to engage in any form of impact
bargaining in the event that a change in law reduces or eliminates the tax-exempt status of
employee insurance premium contributions. So long as the Board makes a good faith effort
to comply with this paragraph, neither the Federation nor any teacher covered by this
Agreement shall make any claim or demand, nor maintain any action against the Board or
any of its members or agents for taxes, penalties, interest or other cost of loss arising from a
flaw or defect in the salary reduction agreement, or from a change in law which may reduce
or eliminate the employee tax benefits to be derived therefrom.

Insurance While on Leave. Election to have group health and life insurance continued in
force for the duration of such leave on the then current basis, shall be allowed provided
arrangements for the payment of the premiwm therefore are made by the teacher concerned
in advance of the date of leave, and provided that the foregoing is acceptable to the
insurance company involved.

Excise Tax. 1f the total cost of a group health plan or plans offered under this contract
friggets an excise tax under Internal Revenue Code Section 49801, or any other local,
state ot federal statute or regulation, the parties agree to commence negotiations in
accordance with the Teacher Negotiations Act, to determine insurance provisions for
the contract year in which the excise tax goes into effect, During such negotiations,
the parties will reopen this Asticle (including the related appendices of the contract) for
the purpose of addressing the impact of the excise tax and negotiating insurance
benefits, No other provision of the contract shall be reopened during such negotiations.

Wellness Program. The Board will implement wellness incentive programs for teachers
enroiling in the health plan.

Preventive wellness visits shall be required every other calendar year (a “measurement
year”). If a teacher and the teacher’s enrolled spouse each comply with the preventive
wellness incentive program requirements during the applicable measurement year, the
teacher shall be designated “compliant” for the two contract years immediately following
the applicable measurement year. If a teacher and/or the t€acher’s enrolled spouse fail to
meet the wellness incentive program requirements in the applicable measurement year,
the teacher and the teacher’s enrolled spouse may satisfy the program requirements
during the subsequent calendar year, in order for the teacher to be designated a
“compliant” employee for the second contract year of the applicable 2 year measurement
cycle.

12
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For the 2021-2024 contract period, for the 20212022 contract year, ali teachers shall be
designated “compliant.” The 2021 calendar year shall serve as the first applicable
measurement year during the 2021-2024 contract. If a teacher and the feacher’s enrolled
spouse each comply with the preventive weliness incentive program requirements during
the 2021 calendar year, the teacher will be designated “complivat” for the 2022-2023
contract year as well as the 2023-2024 contract year. If a teacher and the teacher’s
enrolled spouse fail to comply with the preventive care requirements in calendar year
2021, the teacher shall be designated “non-compliant” for the 2022-2023 contract year.
If a teacher and the teacher’s enrolled spouse fail to comply with the preventive care
requirements in calendar year and also do not comply in calendar year 2022, the teacher
shall be designated “non-compliant” for the 2023-2024 contract year.

Automatic Enrollment. Teachers enrolled in the health plan will be automatically
enrolled in the Board's wellness incentive program as described herein. If during the
applicable measurement year, the teacher and the teacher’s enrolled spouse (as
applicable) participated in all applicable components of the Board's wellness incentive
program, the teacher shall be deemed a "compliant participating employee". If during the
applicable measurement year, the teacher or the teacher’s enrolled spouse (as applicable)
failed to participate in one or all applicable components of the Board's wellness incentive
program, the teacher shall be deemed a "non-compliant employee". Teachers in their first
year of employment with the Board will be designated “compliant employees,”

Benefits Based Program.  The Board's wellness incentive program consists of a
"benefits based" wellness incentive program. The Board shall make a designation of a
teacher's status as a compliant participating or non-compliant employee on an annual
basis, based on the teacher's and the teacher’s enrolled spouse’s participation in wellness
incentive program requirements during the applicable measurement year. The Board shall
give notice of an employee's status at least two (2) times per year on or before January
31st and on or before Angust 15th. Teachers and their spouses will be enrolled in the
benefits based program, which will require participants to obtain recommended
preventive care services. Preventive services shall include those services outlined in
Appendix C. Compliance with the benefits based program will be measured as described
above.

When the Board elects to track compliance directly, proof of compliance for each teacher
and the teacher’s enrolled spouse shall be made by the teacher submitting to the Board
any of the following forms of documentation:

Completed Wellness verification form

Doctor’s note certifying preventive care visit

Summary of preventive care visit completed by doctor

Email from third-party administrator confirming appointment
Email from Doctor confirming appointment

EOB with information on preventive care visit

13
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In the event that the Board elects to track compliance through a third party administrator,
the Board shall consult with the Federation on the selection of a third party administrator.
If a third party administrator is retained, proof of compliance for each teacher and the
teacher’s enrolled spouse shall be made in accordance with the requirements of the
administrator, =7 ' L ' |

Non-Compliant Employees. If during the applicable measurement year, the teacher or the
teacher's enrolled spouse (as applicable) failed to participate in the applicable
components of the Board's wellness incentive programs, the teacher shall be designated a
"non-compliant employee” for the two subsequent contract years. If a teacher and/or the
teacher’s enrolled spouse fail to meet the wellness incentive program requirements in the
applicable measurement year, the teacher and the teacher’s spouse may satisfy the
program requirements during the subsequent calendar year, in order for the teacher to be
designated a “compliant employee” for the second contract year of the applicable cycle.
If during the applicable measurement year, the teacher and the teacher's enrolied spouse
fully participate in all applicable components of the Board's wellness incentive programs,
the teacher shall be designated a "compliant participating employee" for the two
subsequent contract years.

Health Care Cost Containment Committee. There shall be established a "Health Care
Cost Containment Coramittee” with three (3) members appointed by the Board and three
(3) members appointed by the WECT, The committee shall review aggregate data
regarding the Board's wellness incentive programs as described herein and make
recommendations regarding the design and implementation of these programs. This
committee shall also be charged with creating additional voluntary wellness initiatives
such as fitness challenges or other healthy lifestyle programs. Any such additional
programs that involve the expenditure of funds must be approved by the Board.

YI
PROFESSIONAL BENEFITS

Personal Leave.

a. Up to five (5) days each year of personal absence with pay may be granted:
Personal days may be used only to attend to important and necessary personal

business that cannot be transacted other than during wotking hours. Personal
leave is such leave, which is typically unavoidable and ron-recutring for:

* Legal reasons (e.g. house closing, court appearance);
¢ Religious reasons (¢.g. religious holiday);

14



e Family reasons (e.g. birth, death, marriage, illness, or graduation,
attendance at a child’s school related function or event; or a child’s
non-school related performance or sporting competition);

® Personal Emergency (e.g. military deployment of a family*
member, family emergency other than illness).

* Family 1s defined as spouse, parents, grandparents, children (natural, foster, or
adopted), grandchildren, siblings, in-laws, nieces, nephews, first cousins, aunts,
uncles, and permanent residents of the teacher’s household.

Up to one day per year may be used for personal reasons for which no reason
need be given.

Personal leave may be approved only when it is not reasonable for the required
activity to have been scheduled outside of working hours.
Personal leave may be taken in one hour increments,

Leave under this paragraph shall not be used to extend holidays or vacation periods, unless
approved by the Superintendent. In considering requests for personal leave that extend a
holiday or vacation period, the Superintendent may consider the operational needs of the district
in determining whether to grant the extension, The type of reasons for personal absences shall
be disclosed on the Request for Personal Leave form. The administration may request more
information about the teachetr’s proposed use of leave, except in the case of the one day for
which no reason needs to be given.

Use of personal leave shall require forty-eight (48) hour notice and prior approval of the
immediate supervisor. Forty-eight (48) hours notice is not required in emergency situations.

b. The Superintendent may extend additional personal leave, with or without pay, or
waive the documentation requirements in this article, if in his or her judgment, there
are extenuating circumstances which justify such action.

c. In the event that a teacher has unused personal days remaining at the end of the
school year, the Board will convert up 1o three (3) of such unused personal days to
the teacher’s sick leave accumulation.

25.  Pederation Leave. Officers of the Federation may be granted five (5) days' absence with pay
for Federation business. For extenuating circumstances, an additional five (5) days may be
granted.

26.  Professional Days. (Conventions, conferences and observations). Subject to prior approval
by the immediate supervisor, a feacher may attend conventions, conferences or the
observation of an activity in another school building or school system. Approved
attendance shall be without loss of pay. Reimbursement for reasonable costs incurred in
connection with professional days must have prior approval by the immediate supervisor.

15
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The principal may require a written or oral report which shall be submitted within two (2)
weeks of the termination of the convention, conference or observation.

Graduate Study Reimbursement. When in the judgment of the Superintendent the course
and/or dual certification non-degree program for which reimbursement is requested will
make a meaningful contribution to a more effective performance of the duties to which
the professional staff member is assigned, then such reimbursement may be granted.
Courses and/or non-degree programs must be completed with a grade of B or higher. If a
lesser mark is received and the teacher desires, extenuating circumstances may be
explained to the Superintendent for his/her consideration. All non-tenured teachers shall
discuss graduate study courses and/or dual certification non-degree programs with their
building principal prior to submission to the Superintendent. Courses and institutions,
and/or dual certification non-degree programs, must have prior approval of the
Supetintendent at least fifteen (15) days prior to the start of the course. The Board of
Education will provide an annual account of Ninety Thousand Dollars ($90,000) and
prorate the amount per semester hour in the event that more courses and/or dual
certiftcation non-degree program are approved and completed than are budgeted.

Graduate study reimbursement and/or dual certification non-degree program reimbursernent
is payable in one lump sum in the second December check of the school year following the
school year in which the academic study was completed. Teachers must submit an official
grade report or an official transeript of the approved course(s) and a copy of the bill for
tuition and fees within forty-five (45) days of course completion in order to receive
reimbursement. The amount of the reimbursement shall be equal to the cost of tuition and
fees (excluding books) incurred for the course and/or dual certification non-degree program,
unless pro-rated as set forth above,

A teacher granted tuition reimbursement is obligated to remain in the Waterford school
system for two (2) full years of service following the year in which the graduate program or
course is completed. If the teacher does not remain, he/she shall be obligated to repay to the
Board the amount of money s/he has received in tuition reimbursement during the preceding
two (2) school years; unless an extenuating circumstence (e.g. family illness, spouse
relocation, efc.) necessitated a break in service,

For programs approved by the Superintendent on or after July 1, 2021, a teacher granted
tuition reimbursement is obligated to remain in the Waterford school system for three (3)
full years of service following the year in which the graduate program or course is
completed. If the teacher does not remain, he/she shall be obligated to repay to the Board
the amount of money sthe has received in tuition reimbursement during the preceding three
(3) school years; unless the Superintendent determines that an extenuating circumstance
(e.g. family illness, spouse relocation, etc.) necessitated a break in service.

A teacher who leaves the district prior to the pay cycle during which reimbursement is made
shall not be eligible for any tuition reimbursement made pursuant to this article.

Completion of a dual certification non-degree program shall not render a teacher eligible for
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movement on the salary schedule under Paragraph 10.

Leave of Absence. This section shall apply to tenured teachers in the Waterford school

system. A'leave of absence without pay may be granted for illness, graduate study or other
reasons such as childrearing leave. The leave of absence may extend only for eighteen (18)
months or lcss and the date of return must be the first day of a student imarking period orat a
time mutnally agreed upon by the Supermtendent and the teacher, A teacher on leave of
absence must notify the Superintendent, in writing, prior to January 15" of his/her intention
to retwrn or not to return for the following school year. Failure to provide such written
notification by January 15" shall be considered a resignation of employment. In the
event the teacher wishes to return to the system, he/she will be returned to his/her former
position or a similar position, if such a vacancy exists, for which he/she is certified and
qualified, subject to the Reduction in Force Article IX, For the purposes of this paragraph,
qualified shall mean having the proper certification and having taught in a similar
assignment in Waterford, If no vacancy exists, the Board shall assign the teacher to any
position for which he or she is certified and qualified in accordance with the Reduction in
Force procedure described in Article IX. Teachers taking leave of absence are not eligible
for salary or for step credit unless they have taught for more than one half (1/2) of a school
year. Teachers shall be allowed to buy heaith insurance as provided in paragraph 18.

Sick Leaife.

{(a) Annual allotment of sick leave.  Teachers shall be granted annually fifteen (15)
days of sick leave with full pay. The accumulation of sick leave shall be unlimited.

{b) Family illness.  Teachers may use up to seven (7) of their annual allotment of
paid sick leave to care for a sick child, a spouse or a parent. An additional, seven (7) days of
the annual allotment of paid sick leave may also be used to care for a newborn child of the
teacher or the teacher’s spouse. Accumulated sick leave is not available for use for family
iliness.

(c) Adoption leave.  Paid leave, to be deducted from accumulated sick Ieave, shall
be available to employees in connection with an adoption, under the conditions described
below.

In order to be eligible for such paid adoption leave, an employee must ‘;atlsfy all of the
following conditions:

1. The individual must have been continuously employed by the Board for at least one year
at the time such leave is to commence. :

2. The individual must be the parent of the child.

3. The leave must commence within three (3) months of the adoption of the child.

An employee who is eligible for paid leave in accordance with the requirements sel forth

above may elect to take up to fifteen (15) consecutive days of paid leave, to be deducted
from the employee’s accumulated sick leave, in connection with the adoption of a child.
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Insurance benefits and all other benefits the employee is receiving at the time such leave
commences shall remain in effect for the duration of such leave.

To the extent that the employee is eligible for leave under the Family and Medical Leave
Act in connection with the adoption of the child, the paid leave taken under this section shall
be designated as Family and Medical Leave,

An employee wishing to utilize such leave shall provide legal documentation of the
adoption,

(d)  Notification of Sick Leave Accrual, Each teacher shall be notified of the amount
of histher accumulated sick leave, with each distribution of payroll information, Teachers
returning from any leave shall retain prior accumulated unused sick leave.

(e}  Payment for Unused Sick Ieave, For teachers hired on or before September 1,
2004, teachers, upon death, or retirement at age 55 or older, in accordance with the State
Teacher Retirement Act, after ten (10) years of service in Waterford, the last five (5) of
which must be consecutive, shall receive payment of up fo forty-five (45) school days of
unused sick leave,

For teachers hired between September 1, 2004 and June 30, 2012, teachers, upon death, or
retirement at age 55 or older, in accordance with the State Teacher Retirement Act, after ten
(10} years of service in Waterford, the last five (5) of which must be consecutive, shall
receive payment of up to twenty-five (25) school days of unused sick leave,

Teachers hired on or after July 1, 2012 shall not be eligible for payment for unused sick
leave.

In case of a death, payment of unused sick leave shall be made to the teacher's beneficiary as
designated on the life insurance policy provided to the Superiniendent's office.

The payment shall be made no later than the first pay period of July of the year following
retirement or death. If notification is not given by that date December 1% of the fiscal year of
retirement or death, sick pay shall be made payable in the first pay period in the second
fiscal year following retirement or death.

() Workers’ Compensation. When a teacher is absent from school as a result of
a personal injury caused by an accident arising out of or during the course of his/her
employment, the Board shall pay histher full salary, less workers' compensation
payment, while recuperating, without deducting from the teacher's accumulated sick
leave to a maximum of the teacher work year, or to the date of maximum medical
improvement, whichever is sooner.
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30. Assault.

a. When a feacher is assaulted as a result of his/her employment, the Board will pay
his/her full salary, less workers' compensation payments, while recuperating without
deducting from the teacher's accumulated sick leave. '

b. The Board of Education shall have the right to have the teacher examined by its
physician to determine, together with the teacher's physician, when the teacher
should return to work.

c. The Board of Education shall be responsible for teacher losses as a result of an
assault as follows:

3] The reasonable cost of clothing or other personal property daniaged, stolen
ot destroyed in the course of an assault, up to a maximum of six kundred
dollars ($600).

2) The cost of medical, surgical or hospital services beyond those covered by
workers' compensation and/or any insurance provided by the Board.
31.  Sick Leave Bank.

Purpose - To provide members with additional paid sick leave when such members have
exhausted sick and other available paid leave or are anticipated to exhaust such paid leave due to
their personal catastrophic illness or injury or combination thereof, and have provided competent
and timely medical certification of said catastrophic illness or injury or combination thereof.
Catastrophic iliness shall be construed as severe physical or mental illness requiring prolonged
hospitalization or recovery, Examples include, but are not limited to; coma, cancer, leukemia,
heart attack and/or stroke.

Enrollment in the sick leave bank:

a. Membership in the sick leave bank is voluntary on the part of an employee once said
employee has completed two (2) years of sexvice in Waterford,

b. Members who are eligible to participate shall notify the Human Resources department by
May 31 of the school year preceding theit enrollment.

c. Members who choose to participate in the bank shall be automatically re-enrolled.

d. Annual enrollment requires the donation to the bank of the number of sick days per
participating teacher determined by the WFCT on an annual basis. The WFCT shall
notify Human Resources by May 31 of the school year preceding of the number of days
that participating members must donate.

e. Members withdrawing sick leave days from the sick leave bank will not have to replace
these days except as a regular contributing member of the bank.

. 19
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f If a member chooses to opt out of the sick leave bank, he/she must notify Human
Resources by May 31 of the school year preceding their withdrawal from the sick leave

bank.

g. A member who withdraws from membership in the s1ck leave bank will forfeit the
contributed days.

h. In years in which the WFCT determines that no annual donations are due and no

donations are otherwise made by participating members, newly enrolling employees shall
be permitted to join the sick leave bank by donating (1) day.

Procedure for requesting sick leave bank assistance:

a, A member fitting the criteria set forth above requests through the Federation that (the
“Sick Leave Bank Board”) activate the sick leave bank. In the event that the member is
incapable of making the request due to the member's catastrophic illness, the Federation
may request activation of the sick leave bank on the member's behalf.

b. Upon the receipt of a request from the Federation to activate the sick leave bank, the Sick
' Leave Bank Board, as described below, shall meet within 10 school days to determine
eligibility of a member to receive an allocation from the sick leave bank. The Sick Leave
Bank Board may, by majority vote, modify the time limit set forth in this section,

i. A member must have a catastrophic illness or injury or combination thereof,
diagnosed by a physician, and must provide timely and competent medical
certification of the catastrophic illness or injury or combination thereof. The four
(4) member Sick Leave Bank Board may require that the documentation of said
illness or injury be reviewed by a Sick Leave Bank Board designated physician in
order to access the sick leave bank. When this review results in a significant
question of the diagnosis, then the Sick Leave Bank Board may require the
teacher to submit to a further medical examination.

ii. A member must have exhausted all available paid leave or be anticipated to
exhaust such paid leave while absent due to catastrophic illness ot injury or
combination thereof.

iill. A member seeking to access the sick leave bank shall not be entitled to any other
Board sponsored paid leave, remuneration from Board sponsored disability
payments, workers' compensatmn and/or other such Board sponsored benef' ts.

Iv. A member receiving an allocation of days from the bank must continue to pay for
his/her portion of the health insurance premium.
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Administration of the sick leave bank:

a,

32.
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The Board of Education shall cooperate in the establishment and maintenance of a sick

leave bank on a voluntary basis, as described in this paragraph.

The sick leave bark shall be administered by the Sick Leave Bank Boaxd, afour (4)

member board, two (2) members chosen by the Board of Education, and two (2) members
chosen by the Federation. Bach request for aid, as documented by a doctor's certificate,
for the sick leave bank shall be decided by the Sick Leave Bank Board on the merits of
the individual request. Action of the Sick Leave Bank Board sick shall be by the majority

vote. The Sick Leave Bank Board may reserve days in the bank, and prorate the

allocation of such days in the event that more requests are approved than days available

in the bank,
Not more than Seventy-Five Thousand Dollars ($75,000) shall be expended from this
fund during any one (1) year. No more than Twenty-Five Thousand Dollars ($25,000)
shall be expended upon any one (1) employee during any one (1) year.

Those employees not contributing to the sick leave bank shall not participate in it.

The parties shail appoint a committee that shall meet annually to study alternative means

of funding the sick leave bank.

Should an altemative plan of funding be agreed fo by both parties, the parties shall re-
negotiaie the provisions of this Article VI, Paragraph 31; provided that if the parties are not
able to reach an agreement conceming revisions to this Article VI, Paragraph 313, the
parties will defer any further negotiations until the negotiations for the successor collective
‘bargaining agreement commence,

Sabbatical Leave.

Purpose: Sabbatical leave of not less than nine (9) weeks and not more than one (1)
year in duration may be pranted to a teacher by the Board of Education upon
recommendation of the Superintendent, the building principal and the depariment
chairperson, if applicable, to:

1 Improve the education program of the school system; and
2) Stimulate professional growth of personnel,

Eligibility: Seven (7) years of consecutive teaching service in Waterford prior to the
start of the sabbatical year. In computing years of service n Waterford, approved
leaves of absence for illness shall not be counted as years of teaching service, but
shall not be considered as breaching the requirement of "consecufive" years of
service. Other approved leaves of absence which do not involve full-time
employment outside the Waterford school system, shall not be counted as years of
teaching service, but shall not be considered as breaching the requirement of
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M oenhen,

“consecutive" years of service, except that no more than nine (9) calendar years can
include both such Ieaves and actual teaching services in Waterford.

Criteria for Selection;

“1) * Value ofleave t6 school system.

2) Quality of service.
3) Type of planned college credits, type of planned research project or type of

activity planned.
4 Number of years service,
5} Allocation of leaves among divisions of the school system.

Quota: A maximum of two percent (2%) of the professional staff may be on
sabbatical leave at one time; not more than five (5%) of any division; elementary,
middle school, senior high school or special services.

Compensation: Compensation during the leave shall be fifly percent {50%) of the
teacher's salary for the sabbatical leave and shall not include supplementary pay.

In the event of employment during the sabbatical leave by a commercial agency, an
adjustment shall be made so that the total amount of remuneration received during
the sabbatical leave shall not exceed the salary which the teacher would have
received had hefshe been employed by the Waterford School system during the
school year; however, the amount of any noncommercial educational grant shall not
be taken into consideration. Regular increments shall be granted for the sabbatical
year.

Application: Sabbatical leave application shall be submitted between February 1-15
of the school year preceding the leave. The application shall be accompanied by
sufficient information to establish the nature and value of the leave. Application is
to be made on the form available in the office of the Superintendent. The Board
shall take action on all applications at the first April meeting. Later applications
shall be considered through May 31 if, in the Board's discretion, additional grants of
sabbaticals are consistent with this contract and would not, because of the lateness in
filing, have a negative impact on the education program for the following year.

Obligations.

1) A teacher granted a one (1) year sabbatical leave is obligated to return to the
Waterford school system for three (3) years of service. If the teacher does
not return, he/she shall, within two (2) years from the commencement of the
school year immediately following the sabbatical leave, repay to the Board
the amount received during the sabbatical leave. If a teacher leaves the
Waterford school system without remaining for the full three (3) years of
service, hefshe shall, within two (2) years after leaving the Waterford school
sysiem, repay to the Board the amount of money having the same ratio to the
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amount granted as the unexpired period of service ratio is to three (3) years,
This condition may be waived by the Board,

2) A teacher granted a half (1/2) year sabbatical leave is obligated to return to
the Waterford school system for two (2) years of service. If the teacher does
not return, he/she shall, within two (2} years from the commencement of the
school year immediately following the sabbatical leave, repay to the Board
the amount received during the sabbatical leave. If a teacher leaves the
Waterford school system without remaining for the full two (2) years of
service, he/she shall, within two (2) years after leaving the Waterford school
system, repay to the Board the amount of money having the same ratio to the
amount granted as the unexpired period of service ratio is to two (2) years.
"This condition may be waived by the Board.

3) A teacher granted less than a half (1/2) year sabbatical leave is obligated to
return to the Waterford school system for one (1) year of service. If the
teacher does not return, hefshe shall, within two (2) years from the
commencement of the school year immediately following the sabbatical
leave, repay to the Board the amount received during the sabbatical leave. If
a teacher leaves the Waterford school system without remaining for the full
one (1) year of service, he/she shali, within two (2) years after leaving the
Waterford school system, repay to the Board the amount of money having
the same ratio to the amount granted as the unexpired period of service ratio
is to one (1) year. This condition may be waived by the Board.

Guarantees. A teacher returning from leave is guaranteed:
1) Reappointment to the former or a mutvally acceptable position;
2) The regular salary increnient for the leave; and

3) Recognition of course credits earned.

A teacher while on leave is guaranteed:

1 Continued coverage by any group health or insurance program; and
2) Retention of sick leave accumulated prior to the commencement of the
sabbatical leave.

Reports. A teacher on sabbatical leave shall submit to the Superintendent of Schools
for transmittal to the Board of Education an interim and a final report with the
following information where applicable: courses taken, credits earned, travel
itinerary, project completed, leave benefits and other pertinent aids for evaluating the
leave program. '
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Retirement Incentive:

a, Eligibility: Teachers shall be eligible for a retirement incentive under the following

conditions:

1) * * Any teacher who has at least twenty (20) years of teaching experience, the
last ten (10} of which must be in Waterford School System, and who is
retiring under the Connecticut Teacher Retirement Benefits shall be
entitled to a $3,000 payment in the fiscal year following retirement.

b. Notification: Notification must be given to the business office on or before

December

Ist

of the last year of service or the next business day if December 1 falls

on a Saturday or Sunday, in order (o be eligible for the benefit.

c. In the event a Teacher dies prior to their anticipated retirement date the Board, at
the time of Teacher's death shall issue a cash payment to the Teacher's beneficiary
as designated on the life insurance policy for said Teacher that was previously

provided to the Superintendent's office.

Retirement Insurance:

1) Eligibility: Certain Teachers retiring at age 55 shall be eligible for a
retirement incentive under the following terms and conditions;

i)

Any teacher hired before October 1, 1993, and who has at least
twenty (20) years of teaching experience, the last ten (10) of which
must be in the Waterford School System, and who is eligible to
collect Connecticut Teacher Retirement Benefits, and is between
fifty-five (55) years old and sixty-five (65) years old at the time of
retirement, will be given the option of the continuing group insutance
coverage in the plans offered to active teachers after retirement to
age sixty-five (65), providing the insurance catrier allows. Bffective
July 1, 2015, any subsidy offered by the State TRB will be applied
wholly to the retiring teacher's percentage of the cost of extended
coverage once it has been divided equally between the retiring
teacher and the Board of Education. For example: If the total
monthly individual insurance cost is $836.00, an equal split
between the Board and the retiree is $418.00. Reduce retiree
portion of cost by TRB subsidy (currently $110); retiree monthly
cost would be $308.00, to be remitted to the Board.

Any teacher hired between October 1, 1993 and August 31, 2004,
and who has at least twenty (20) years of teaching experience, the
last ten (10) of which must be in the Waterford School System, and
who is eligible to collect Connecticut Teacher Retirement Benefits,
and is between fifty-five (55) years old and sixty-five (65) years old
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i)

at the time of retirement, will be given the option of continuing group
insurance coverage in the plans offered to active teachers after
retirement fo age sixty-five (65), providing the insurance carrier
allows, Effective July 1, 2015, any subsidy offered by the State TRB
will be applied wholly to the retiring teacher’s percentage of the cost
of extended coverage once it has been divided as follows: sixty
percent (60%) o be berne by the retiring teacher and forty percent
(40%) to be bomme by the Board of Education. For example: If the
total monthly individual insurance cost is $836.00, a 60/40 split
between retiree and the Board equals $501.60 retiree/$334.40 Board.
Reduce retitee portion of cost by the TRB subsidy (currently $110);
retiree monthly cost would be $391.60 to be remitted to the Board.

Any teacher hired between September 1, 2004 and June 30, 2012,
and who has at least twenty (20) years of teaching experience, the
last ten (10) of which must be in the Waterford School System, and
who is eligible to collect Connecticut Teacher Retirement Benefits,
and is between fifty-five (55) years old and sixty-five (65) years old
at the time of retirement, will be given the option of continuing group
insurance coverage in the plans offered to active teachers aftor
retirement to age sixty-five (65), providing the insurance carrier
allows. Effective-July 1, 2015, any subsidy offered by the State TRB
will be applied wholly to the retiring teaches’s percentage of the cost
of extended coverage once it has been divided as follows: seventy
percent (70%) to be borne by the retiving teacher and thirty percent
(30%) to be borne by the Board of Education. For example: If the
total monthly individual insurance cost is $836.00, a 70/30 split
between retiree and the Board equals $585.20 retiree/$250.80 Board.
Reduce retiree portion of cost by the TRB subsidy (currently $110);
retiree monthly cost would be $475.20 to be remitted to the Board.

Any teacher hired on or after July 1, 2012 who retired from service
with the Waterford Board of Education shall not be eligible for any
Board contribution to his/her health insurance, but shall be eligible to
continue health insurance as set forth below in subsection v. of this
section,

In accordance with the provisions of state statute, as it may be
amended from time fo time, at age sixty-five (65), or subsequent to
retirement from the Waterford Public Schools, a retiree may, at
hisfher option and provided this is allowable by the insurance carrier,
purchase the health insurance package offered to active teachers or a
portion thereof on a yearly basis for life.

Notification: To be eligible for the benefits described in this article,
notification must be given to the business office on or before December 1% of
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the last year of service or the next business day if December 1 falls on a
Saturday or Sunday.

b. The Board contribution shall be made in the first pay period of June of the
year of retirement in the dollar amount of the applicable Retirement

e +-Ineentive specified in Article VI, Section 34 above and will be made by

the Board into either the 403(b) Plan for Eligible Retiring Employees or to
the Retiree Medical Expense Trust Account Plan or to a combination of
both plans, said determination as to which Plan shall be funded for a
particular Teacher, and to the extent both are funded for a particular
Teacher, then in what amounts for each Plan, to be made by the Board (or
the Board's designee) in the Board's (or the Board designee's) sole
discretion. :

c, In the event the Board makes all or part of the above-referenced Board
confribution specified in Article VI, Section 34 above into the 403 b Plan
for a Teacher then the Board's contribution to the 403(b) Plan shall be in
the form of a non-elective retivement contribution. that is subject to the
applicable IRS annual limits for that type of contribution under Sections
403(b) and 415 of the Internal Revenue Code (e.g., for 2012, the limit is
$50,000 minus any elective deferral contribution made by the Teacher
during 2012). The Board shall make its contribution to the 403(b) Plan up
to the maximum limit permitted under section 415(c)(l) of the Internal
Revenue Code of 1986, as amended(the "Code"), for the Plan Year in
which the Teacher retires, and shall contribute the remaining portion of the
contribution that exceeds said limit, if any, into the 403(b) Plan in the next
Plan Year and if necessary during successive Plan Years not to exceed a
total of five (5) years as permitted by Section 403(b)(3) of the Code, until
no excess remains and the total amount due has been contributed by the
Board into the retiring teacher's 403(b) account.

d. No Teacher shall have the option to elect to receive all or any portion of
the Board's contribution directly in cash or in another form or type of
benefit elected by the Teacher.

The Board of Education may offer such additional voluntary retirement incentives as it may
deem appropriate, after consultation with the Federation.

VII
WORKING CONDITIONS

Teacher's Responsibilities - (General: Teachers have an obligation to satisfy teaching
responsibilities which maintain the quality of the educational process.

Preparation and Planning Periods - Teaching Load.
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a. All teachers shall have an uninterrupted duty-free daily preparation period of at least
forty-five consecutive minutes per day. At the middle and high school level, a
preparation period shall consist of one instructional period per day, based on the
length of student periods as they may change from time to time.

b. Teachers shall be assigned classes requiring as few different preparations as
reasonable,

c. If the Board configures the student instructional day as a two day/four periods per -
day rotating block schedule at the high school level, teachers may be assigned to
teach up to six classes during the two day rotation. Teachers at the high school
teaching six classes during the two day rotation on the two day/four periods per day
rotating block schedule shall not be assigned a duty assignment.

d. If the Board configures the student instructional day as a six period day at the middle
school level, teachers may be assigned to teach five classes during the six period
day. Teachers at the middle school teaching five classes during the six period day
shall not be assigned a duty assignment.

Staff Assipnments:

Principals and supervisors shall give the educational interests of students their first
priority in making teacher assignments. Recognizing that perceptions of equity in teacher
assignments differ markedly from person to person, each principal and supervisor shall
strive to develop teacher assignments that are equitable in the judgment of the
administration.

The parties recognize that there are inherent differences in teaching at different
educational levels (elementary, middle school, and senior high), differences among
departments in secondary schools, differences between grade levels and special subject
teachers in elementary schools, and differences in related services assignments. When
developing assignments for teachers within buildings and departments, responsible
administrators will give consideration to the following non-exclusive list of factors:

1. Differing subject matter or special subject requirements;
2. Number of students taught;

3. Students’ educational profiles;

4. Number of teacher preparations and teacher assignments,
5. Available planning time;

6. Duty assigmments;

7. Teachers’ experiences, abilities and performance;

8. Teachers’ preferences;

9. Available supports; and

10. Operational needs.
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While the application of this paragraph is not subject to the grievance procedure, teachers
may appeal to the Superintendent for a review of his/her assighments.

Meetings and Extra Work Scheduled by Administration.

a.

In addition to the meetings set forth in paragraph b. and c. below, teachers will be
available to provide up to an additional two (2) working hours per week each week
(outside of the defined working hours) from September through June. These hours
may be scheduled by the Principal before or after regular work howrs. This time
may be scheduled for:

1. PLC Meetings (no more than once per week, not schedule in June)

2. Extra Help for Students

3. Department meetings (chaired by Departmcnt Chair or designee)

4, STAT meetings

5. Curriculum Planning

6. Other meetings in support of the educational program as determined by the

administration (except for faculty meeting)

Faculty meetings may be called up to one (1) time per month, up to one (1) hour in
duration. Exceptions may be made by the administration for situations necess:tatmg
immediate action in a given month.

Department Chair and Curriculum Leaders meetings may be scheduled up to twelve
(12) times pex year, up to one (1) hour in duration. Exceptions may be made by the
administration for situations necessitating immediate action or when either the
Department Chairs or Curriculum Leaders as a group recognize the need for
additional meetings.

Teachers are expected to attend parent-teacher conferences and pupil evaluation
conferences. Attendance at parent-teacher association/organization meetings is
considered to be a professional obligation for all teachers for the back-to-school
night and any night the teacher is part of the program. In the event of a time conflict
between a parent-teacher association/organization meeting and a college or
university course, the teacher shall be excused by the immediate supervisor at
his/her discretion from the parent-teacher association/organtzation meetings.

The administration shall make reasonable efforts to schedule PPT meetings so as
to preserve the daily teacher preparation time, considering parents and staff
schedules and considering the use of after-school time,

Special Faculty Meetings. The Federation may schedule meetings during times outside of
school hours when no other meetings conflict.
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Duty-Free lunch. All teachers shall have an uninterrupted, duty-free lunch period of at least

thirty (30) minutes. Elementary teachers shall not be assigned playground, clerical, and/or
cafeteria dutics as has been the practice between the parties.

Class Size. Desirable enrollment for classrooms in the Town of Waterford is as follows;

Grade Level  ~ Number of Pupils
Pre-K-1 23
2-3 24
4-5 25
6-8 26
9-12 27

Enrollment levels include in person and remote students,

a.

Exceptions to the above desirable maximums shall be acceptable in, physical
education, chorus, band, orchestra and study halls. If physical education, chorus,
band, or orchestra sections exceed S0 students in one class, a paraprofessional
shall be provided by the Board to assist the teacher.

Student enrollment should not exceed by more than five (5) the maximum
established.

Enrollment for grade levels shall be arrived at by using the average number of
students in a particular grade level in each individual school.

Dwring the course of a school year, if class size enrollment exceeds the maximum
established, the Board should endeavor to correct the situation by the employment of
one (1) of the following, whichever is most practicable:

[y Hiring a new teacher;

2) Hiring a pavaprofessional;

3) Reassignment of students to another classroom within the building; or
4) Transfer of students to another building or class level.

The use of classroom paraprofessionals should be a measure only for the remainder
of any one (1) school year. The following school year a balance should be reached
by the opening of a new class at the appropriate grade level or by one of the
alternatives stated above, )

The Board shall furnish monthly enrollment figures to-the officers of the -
Federation,
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f. The number of students should not exceed the number of student stations in
special areas such as in fine arts, science labs, technology stations, and technical
education.

43.  Classroom Collections. Teachers shall be responsible for such collections as assigned by the
~ principal, but shall not be responsible for the purpose of collections for school pictures,
hunch or pupil insurance programs.

44.  Teaching Assistant Principal. Only & certified teacher who agrees shall be appointed to
act in the place of the administrators during absences of all administrators. All teachers
shall be notified via email that the Teaching Assistant Principal or other designated
teacher is providing coverage in the absence of all administrators and the Teacher
Assistant Principal from the building, A teacher acling as the “Teaching Assistant
Principal” shall be appointed and shall recejve the stipend set forth in Appendix A.

45, Assignment and Transfer: Involuntary transfers and assignments shall be made by the
 Superintendent of Schools in the best interest of Waterford studenis. When two (2) or more
employees are being considered for transfer, the junior person shall be transfetred, unless in
the judgment of the Superintendent of Schools, such transfer would be detrimental to the

best interests of Waterford students.

Employees desiring a voluntary transfer for the following school year shall notify the
Superintendent or his/her designee by January 15™. Staff vacancies shall be manvally
posted in all schools and electronically via email to all certified staff, at their school email
address. Although transfer and assignments remain the responsibility of the Superintendent
of Schools, the Superintendent will consider the following when two (2) or more qualified
and certified staff members request the same assignment:

a. Seniority ~- length of continuous service in Waterford; if two or more teachers are
tied in seniority, total length of teaching service will be considered.

b, Qualifications (order to be determined based on the best interests of Waterford
students).
. Certification Status;
. Degree status;
. Skills and ability as determined through written evaluations;
. Recommendations of Principal(s) and administrative staff:
. Additional course credit;
L )

Teaching experience.

* The Superintendent of Schools will make decisions regarding fifling the vacancies based on
the best interests of Waterford students. Vacancies will be posted after the administration
has completed voluntary and involuntary transfers.
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Notice of assignment shall be made by the end of the school year, when possible, based on
the best interests of the Waterford school district and its students. In the event of changes in
assipnment, the administration shall notify affected teachers as soon as possible after the
change has been made.

Vacaney Posting Process:

1. The administration will post a district wide vacancy internally for a period of five
(5) working days. External postings shall be made only after the internal posting
period is completed.

2. In Building Changes in Assignment -~ Administrators shall make internal changes.

3. Internal staff may apply for any internal posting and shall be considered for a
vacancy prior to any external candidates.

4. Teachers returning from a Leave of Absence shall be placed in a vacancy in
accordance with Article 6 Professional Benefits Section 28.

Personne] Files. No material derogatory to a teacher's conduct, service, character or
personality shall be placed in a teacher's personnel file unless it has first been shown to and
discussed with the teacher by the immediate supervisor. The teacher shall initial and date
the actual copy to be fited. The initials shall signify merely that the teacher has examined
the material. '

The teacher may submit a written notation regarding any material placed in his/her
personnel file, and the same shall be attached to file copy of the material in question. If the
teacher believes that material to be placed in his/her file is inappropriate or in error, he/she
may request adjustmenfs provided cause is shown through the grievance procedure
whereupon the material will be corrected or expunged from the file. A teacher shall have
the right to request adjustments to a written reprimand and/or a disciplinary suspension
through the grievance procedure, through Step 5, the arbitration level. A teacher shall have
no right to grieve hisfher evaluation,

The evaluation complaint process shall be the exclusive procedure to object to procedural
compliance with the evaluation plan. Any teacher in the intensive supervision state of the
evaluation procedure (or ifs successor equivalent) may request that a Federation
representative be in aftendance at meetings of the administration concerning that teachers’
evaluation,

The Board shall securely maintain personnel files for each teacher. Information not
contained in the above personnel files shall not be used in any way against the teacher at any
hearing, disciplinary action or meeting concerning the teacher, provided however, that this
shall not prevent the introduction of evidence of progressive discipline and/or information
pertaining to Board policies or procedures from being introduced.
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Grievance Procedure. To secure, at the lowest possible level of employer-employee

relationship, solutions to problerns which may arise concerning the interpretations of any
provisions of this Agreement, all disputes between either a teacher and the Board or between
the Federation and the Board concerning the interpretation of any provisions of this
Agreement shall be dealt with as follows:

a.

Definitions.

1)

A grievance shall mean a complaint by a party in interest that his/her rights
under the specific Janguage of this Agreement have been violated ot that as
to him/her there has been a misapplication or misinterpretation of the
specific provisions of this Agreement or that such party has been issued a
written reprimand or received a disciplinary suspension without just cause.
Such “just cause” gtievance shall proceed directly to arbitration from the
Superintendent’s level if pursued by the Federation on behalf of the grievant.

2) A “party in interest” is a teacher or the Federation.

Grievance Procedure.

Stepl: A parly in interest having a grievance shall first discuss the issue with
his/her principal. If a solution is not reached, the party may proceed to
step 2. '

Slep2: A party in interest with a grievance shall, within thirty five (35) calendar
days of when he/she knew or should have known of the incident, present
the grievance in writing to the principal and shall notify the Federation.
The principal shall meet with the grievant to discuss the matter and
respond in writing within ten (10) calendar days of receiving the
grievance. If a solution is not reached the party may proceed to step 3.

Step3:  The grievance shall be submitted to the Superintendent of schools within
ten (10) calendar days of the response at Step 2. The Superintendent
shall meet with the parties and respond to the grievance within ten (10)
calendar days of receiving the grievance, If a solution is not reached the
party may proceed to step 4 except that in grievances involving
discipline for just cause, the party in interest may proceed directly to step
5 within (10} school days of the receipt of the Superintendent’s decision
at Step 2,

Stepd4:  The grievance shall be submitted to the Board of Education within ten

(10) calendar days of receipt of the decision at step 3. The Board of
Education shall have thirty (30) calendar days to meet with the parties in
interest and issue a wriften response. If a solution is not reached the
party in interest. may proceed to Step 5.
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Step 5:  Within ten (10) school days after the written response by the Board of
Education the Federation, acting on behalf of the party in interest, may
submmit the matter to the American Arbitration Association for binding
arbifration. Any charges by the arbitration board shall be shared one half
(1/2) by the Federation and/or the teacher and one half (1/2) by the
Board.

The arbitrator shall hear and decide only one (1) grievance in each case. Such
arbitration shall be binding upon both parties, except as otherwise provided by law.

c. General Provisions.

i) Parties In interest may participate in grievance procedures without
jeopardizing their standing in the school community.

2) The Federation shall have the right to be present at each step of the grievance
procedure.

3 While the parties in interest may be represented by counsel, the Federation or
any representative of their choosing beginning at Step 3, only the Federation
may select counsel for matters submitted to arbitration under Step 5 of the

grievance procedure.

4) All documents, communications and records germane to the processing of a
grievance shall be filed sepatately from the personnel file of any party in
interest, _

5) The statement of grievance shall contain the provisions of the confract

alleged to have been violated as well as a statement of the remedy requested.
The sole and exclusive remedy for a teacher who wishes to challenge a
fermination or non-renewal pursuant to the reduction in force policy shall be
through the procedures contained in Connecticut General Statute Section 10-
151, as may be amended.

VIII
OTHER PROVISIONS

Termination Notice. Whenever practicable, a teacher shall give sixty (60) days' notice of
resignation. '

Calendar.- The school calendar shall be set by the Board after consulting with the
Federation, It shall define the number of teacher working days. The PLC calendar shall be
sot by the administration after consultation with the Federation President. PLC meetings
shall not be held during the weeks of back to school night or parent-teacher conferences.
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51, Severability. In the event that any provision or portion of this Agreement is ruled invalid for
any reason, the balance and remainder of this Agreement shall remain in full force and
effect.

52, Pat Time Teachers. Teachers who work fewer days than a full teacher work year will be
paid on a per-diem basis using one divided by the number of teacher work days as base
salary for each day worked. Teachers who work part of each day shall be paid a salary -
proportional to the number of hours worked of the work day. Additionally, the following
special provisions apply to part-time teachers.

a. Article IV, Section 11 Salary Payments Schedule, shall apply to part-time teachers.

b. Teachers employed half-time or more, hired on or before June 30, 2012, shall
receive the same insurance benefits as full-time teachers,

Teachers hired on or after July 1, 2012 shall also receive thersame insurance benefits
as full-time teachers, but the Board shall only be responsible for paying a pro-rata

share of the Board’s premium contribution, based on the percentage of time that a
teacher is working, .

Teachers employed Jess than half-time shall receive:no insurance benefits,

c. Benefits under Article VI, Section 24, Personal Leave, shall be proportional to the _
percentage of employment rounded to the nearest tenth (1/10),

d, Sick leave lengths shall be proportional to the percentage of employment rounded to
the nearest tenth (1/10).

e. Graduate study reimbursement shall be the same as for full-time teachers.

f. Under Article VI Section 32, Sabbatical Leavé, salary pa_yfneht while on leave shall
be proportional to the percentage of employment rounded to the nearest tenth (1/10).

£ Under Article VII, Section 37, Preparation and Planning Periods, these periods shall
be proportional to the percentage of employment rounded io the nearest tenth (1/10).

Teacher Work Day

33.  Instructional Day, The instructional day shall be six hours and forty-five minutes for
students in grades K through 12. Any increase in the instructional day for students shall not
requite any corresponding increase in current requirements for the teacher's usual obligation
of 7 hours at school exclusive of special requirements set forth in Axticle 39 of this
Agreement.

. 54. Types of Assignments. Applications will usually encompass a wide variety of purposes
including experimental projects involving development of teaching methods and
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materials, curriculum improvement, teacher-student relationships, subject matter research
in one’s field or specialization, and other professional activities.

X
REDUCTION IN FORCE AND RECALL

a. The Board has the sole and exclusive right to eliminate professional staff positiohs
consistent with what it feels is its statutory responsibilities under the Connecticut
General Statutes.

b. Retirements, resignations, non-renewals, and terminations among the teaching staff
will fixst be reviewed to determine if the staff is reduced in sufficient number in this
manner to avoid further release of teachers.

C. ‘When the Board deems it necessary to layoff professional staff members because of
the elimination of their positions, a tenured teacher shall be laid off only if no other
position exists held by a non-tenured teacher for which the tenured teacher is both
qualified and certified.

d. As between tenured teachers or non-tenured teachers, the Board, within its sole
discretion, shall decide which teachers shall be retained based upon the criteria
outlined below. The needs of the Waterford School System with regard to the
number of positions and certifications required shall be determined by the Board,
Once having done so the following criteria shall apply in selecting the teachers to be
terminated or non-renewed. '
D Skill and ability;

2) Areas of certification;
3) Areas of teaching experiences; and

4) Past performance.

When the above criteria are equal, seniority will prevail, Seniority is defined as the
length of service in the Waterford School System in a certified position.

Recall

a. Any employee laid off pursuant fo this article shall have recall rights to any position
in the bargaining unit which becomes vacant and which is to be filled for which
he/she is qualified and certified for a period of two (2) calendar years starting with
the effective date of the layoff. All certified and qualified tenured teachers shall be
recalled prior to recall of any non-tenured teachers under this Article.
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Any teacher recalled under this section will be returned to work in order of seniority
if certified and qualified for the position. The following criteria shall be applied to
determine qualifications for the purpose of recall:

Certification Status;

Degree statis; - »

Skills and abilify as determined through written evaluations;
Additional course credit;

Teaching experience,

When the above criteria are equal, seniority will prevail. Seniority is defined as the
length of service in the Waterford School System in a certified position,

In the event of recall, the employee shall be placed on the salary schedule at the
level he/she had attained at the time of termination, unless the position which the
tecalled teacher fills specifically pays a lesser compensation.

If a teaching position within the bargaining unit becomes open during such period
and a teacher on the reappointment list is certified and qualified to hold that position,
then the teacher will be notified in writing by registered mail, sent to the teacher's
last address appearing on the Board of Education records, with a copy to the
Federation president, prior to the anticipated date of reemployment. Any teacher so
notified must contact the Superintendent's office and accept or reject any offer of
appointment in writing within ten (10) calendar days from the date of the recall
letter. If such teacher rejects any appointment offered or does not respond in writing
within the ten (10) day period according fo this procedure, the teacher's name shall
be removed from the recall list and he/she shall forfeit all such recall rights.

An employee who has been laid off due to reduction in staff may continue to
patticipate in any group insurance program, in which he/she was a member, for the
recall period set forth above provided he/she pays the full costs for the premium for
such coverage and that the provisions of the appropriate group policy permit such
continuation. No other benefits shall be available to a laid off teacher provided,
however, that a laid off teacher who is recalled shall be granted any sick leave
entitlement he/she had accrued up to the point of layoff and for which he/she was
not compensated.

All separations of teachers under this article shall take place in accordance with the
provisions of Section 10-151 of the Connecticut General Statutes, as may be
amended. Any hearing necessary in cases of separations of staff members shall be
conducted in accordance with the provisions of that statute. This provision is not
subject to the grievance article in this contract.
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APPENDIX A-1

ATHLETIC STIPENDS
i Position Season 2021-2022 | 2022-2623 | 2023-2024
Football-Head-WHS Fall $7,614 37,766 $7,921
Field Hockey-Varsity-WHS Fall $6,384 $6,512 $6,642
Soccer-Boys-Varsity-WHS | Fall $6,384 $6,512 $6,642
Soccer-Girls-Varsity-WHS Fall $6,384 $6,512 $6,642
Swimming-Girls-Head-WHS Fall $6,384 $6,512 $6,642
Volleyball-Gitls-Head-WHS Fall $6,384 $6,51% | $6,642
Basketball-Boys-Varsity-WHS Winter $6,384 $6,512 $6,642
Basketball-Girls-Varsity-WHS Winter $6,384 $6,512 $6,642
Swimming-Boys-Head-WHS ‘Winter $6,384 $6,512 $6,642
Wrestling-Varsity-WHS Winter $6,384 $6,512 $6,642
Baseball-Varsity-WIIS Spring $6,384 $6,512 $6,642
Lacrosse-Boys-Head-WHS Spring $6,384 $6,512 $6,642
Lacrosse-Girls-Head-WHS Spring $6,384 $6,512 $6,642
Outdoor Track- Varsity-WHS Boys Spring $6,384 $6,512 $6,642
Outdoor Track- Varsity-WHS Gitls Spring $6,384 $6,512 $6,642
Softball-Varsity-WHS Spring $6,384 $6,512 $6,642
Assistant Football-WHS (3) Fall $6,384 $6,512 $6,642
Cheerleader-WHS Fall/Winter $5,402 $5,510 $5,620
Cross Country-Varsity-WHS Fall $5,402 $5,510 $5,620
Fencing-Head - WHS Winter $5,402 $5,510 $5,620
Indoor Track-Boys-WHS Winter $5,402 $5,510 $5,620
Indoor Track-Girls-WHS Winter $5,402 $5,510 $5,620
(Golf-Head-WHS Spring $5,402 $5,510 $5,620
Tennis-Boys-Varsity-WHS Spring $5,402 $5,510 $5,620
Tenmnis-Girls-Varsity-WHS Spring $5,402 $5,510 $5,620
Assistant Field Hockey-WHS Fall $4,911 $5,009 $5,109
Assistant Soccer-Boys-WHS Fall $4,911 $5,009 $5,109
Assistant Soccer-Girls-WHS Fall $4,911 $5,009 $5,109
Assistant Volleyball-Girls-WHS Fall $4.911 $5,009 $5,109
Assistant Basketball-Boys-WHS Winter $4 011 $5,009 $5,109
Assistant Basketball-Girls-WHS Winter $4,911 $5,009 $5,109
Assistant Wrestling-WHS Winter $4.911 $5,009 $5,109
Assistant Fencing-WHS Winter $4,911 $5,009 $5,109
Assistant Baseball-WHS Spring $4,911 $5,009 $5,109
Assistant Lacrosse-Boys-WHS Spring $4,911 $5,009 $5,109
Assistant Lacrosse-Girls-WHS Spring $4,911 $5,009 $5,109
Assistant Outdoor Track-WHS (2) Spring $4.911 $5,009 $5,109

93060G9v3
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Position Season 2021-2022 2022-2023 2023-2024
Assistant Softball-WHS (2) Spring $4,911 ~ $5,009 $5,109
Assistant Cross Couniry Coach -WHS Fall $4,417 $4,505 $4,595
Assistant Swimming-Gitls-WHS Fall $4,417 $4,505 $4,595
| Assistant Swimming-Boys-WHS Winter $4,417 $4,505 $4,595
Assistant Golf- -WHS Spring $4,417 $4,505 $4,595
Freshman Football-Head-WHS Fall $4,417 $4,505 $4,595
Freshman Volleyball Girls- WHS Fall $4.417 $4,505 $4.595
Freshman Basketball-Boys-WHS Winter $4,417 $4,505 $4,595
Freshman Basketball-Girls-WHS Winter $4,417 $4,505 $4,595
Freshman Baseball-WHS Spring $4,417 $4,505 $4,595
Assistant Freshman Football-WHS Fall $4.417 $4,505 $4,595
Basketball-8th — Boys-CLMS Winter $2,453 $2,502 $2,552
Basketball-8th — Girls-CLMS Winter $2.453 $2,502 $2,552
Track-Boys-CLMS Spring $2,453 $2,502 $2,552
Track-Girls-CLMS Spring $2,453 $2,502 $2,552
Cross Country-CLMS (2) Fall $2,209 $2,253 $2,298
Soccer- Boys-CLMS Fall $2,209 $2,253 $2,298
Soccer- Girls-CLMS Fall $2,209 $2,253 $2,298
Swimming Boys & Girls- CLMS Winter $2.209 $2,253 $2,298
Wrestling-CLMS Winter $2,209 $2,253 $2,298
Assistant Cheerleading Coach- WHS Fall/Winter $1,472 $1,501 $1,531
Volleyball Boys & Girls- CLMS Winter $1,472 $1,501 $1,531

An annual list of athletic activities shall be published. The WECT President shall be notified of
each approval and/or denial of a teacher proposal for an athletic activity.

93060093
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APPENDIX A-2

DISTRICT-WIDE STIPENDS

Position 2021-22 | 2022-23 | 2023-24
Assistant to the Speciai Services Director Year $4,505 | $4,595° | $4,687 |
Data Organizer -WHS Year $4,005 | $4,085 | 34,167
Department Chair-WHS (>9) (Certified) (4) Year | $4,005 | $4,085 | $4,167
Teaching Assistant Principals (5) Year $4,005 | $4,085 | $4,167
Curriculum Leaders (5-9) (8) Year $3,507 | $3,577 | $3,649
Department Chair-WHS (5-9) (1) Year | $3,507 | $3,577 | $3.649
Chemical Hygiene Officer-District Year $3,207 | $3,271 $3,336
Department Chair-WHS (<5) (Certified) (4) Year $3,005 | $3,065 | $3,126

| School Coun. Curr. Leader/State Test Coord.- CLMS Year $3,005 | $3,065 | $3,126

An annual list of district wide stipends shall be published.

930600573
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APPENDIX A-3

CLUBS AND PROGRAMS
Position Season 2021-22 | 2022-23 | 20623-24
Drama-WHS Year $4,505 $4,595 $4,687
Band Director-WHS (includes football pep band) Year $3,507 $3,577 $3,649
Yearbook Advisor — WHS Year $3,507 $3,577 $3,649
Unified Sports Coordinator-WHS Year $3,005 $3,065 | $3,126
Jazz Band Director-WHS Year $3,005 $3,065 $3,126
Dance Club-WHS Year $3,005 $3,065 $3,126
Intramurals-WHS Year $2,502 $2,552 $2,603
Student Council-WHS Year $2,502 $2,552 $2,603
Student Couneil-CLMS Year $2,502 $2,552 $2,603
Senior Class Advisor-WHS Year $2,502 $2,552 | $2,603
Yearbook Advisor Assistant- WHS Year $2,502 $2,552 $2,603
Yearbook Advisor-CLMS Year $2,253 $2,298 $2,344
Jazz Ensemble Director -CLMS Year $2,004 $2,044 $2,085
Choral Director-WHS Year $2,004 $2,044 | $2,085
Orchestra & Strings Director-WHS Year $2,004 $2,044 $2,085
Lancelot Advisors-WHS (1) Year $2,004 $2,044 $2,085
DECA Advisor-WHS Year $2,004 $2,044 $2,085
Drama Coach- CLMS Year $2,004 $2,044 $2,085
Drama Musical Director-WHS Spring $1,500 $1,938 $1,977
Junior Class Advisor-WHS Year $1,900 $1,938 $1,977
Jazz Ensemble -All Elementary $1,501 $1,531 $1,562
Musical Choreographer-Spring Musical-WHS Spring $1,501 $1,531 $1,562
Intramural Coordinator-CLMS Year $1,501 $1,531 $1,562
Sophomore Class Advisor-WELS Year $750 $765 $780
Freshman Class Advisor-WHS Year $750 $765 $780
Science Bowl-WHS (2) Year $750 $765 $780
Key Club-WHS Year $498 $508 $518
National Honors Society Advisor-WHS Year $498 $508 $518
Intramurals ACE/session-CLMS (7) TBD $498 $508 $518
Connections Staff~CLMS (24) TBD $498 $508 $518
Elementary After School Program-GN (6)* [was 5] TBD $498 $508 $518
Elementary After School Program-OSW (6)* [was 5) TBD $498 $508 $518
Elementary After School Program-QH (6)* [was 5] TBD $498 $508 $518
National Honor Advisor Latin*® $498 $508 $518
National Honor Advisor Spanish* $498 $508 $518 |
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Position Season 2021-22 | 2022-23 | 2023-24 |
National Honor Advisor French* $498 $508 3518
National Junior Honors Advisor for World Lang-CIMS | Year $248 $253 $258

High School Programming® (New) $3,699

The Board may establish and eliminate student clubs/programs in its discretion. Proposals for
new clubs and/or student programs may be made by teachers in consultation with the building
principal at each school building. Such proposals shall include at least the following
information, and any other information as may be required by the building principal:

» The scope of responsibility for the proposed club/program;

¢ The mipimum number of students anticipated to be participating in the proposed
club/program;

+ The number of hours required for the proposed club/program; and

+ The proposed stipend rate for the proposed club/program.

Such proposals shall be submitted to the building principal for review and tentative
approval. The building principal shall consult with the proposing teacher regarding the
club/program, iricluding consultation regarding the stipend for the proposed club/program based
on the criteria set forth above and equity with current clubg/programs. Upon tentative approval
by the building principal, the club and/or program proposal shall be forwarded to the
Superintendent, who has the authority to approve such club/program in his/her discretion. The
total funds available for student clubs/programs shall be aggregated at each school building
based on the school district budget for the applicable year, and the Superintendent may approve
new clubs/programs within the aggregate fund established at each school building. While
clubs/programs that exceed the aggregate total at a particular school building may be approved
by the Superintendent, the establishment of any such clubs/programs in excess of the aggregate
budgeted amount will require the prior approval of the Board of Education.
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APPENDIX B-1
HDHP PLAN DESIGN 2021-2022

The_Board shall offer a HDHP plan, or a high deductible health care plan with a health
savings account feature, including the following components:

TBENERIT

: In-Network services and Out-of-Network services and
Out-of-Network sexvices subject to deductible and
coinsurance.

No Referrals Required !

Deductible: $2,250 Individual, $4,500 Two or More
In Network Coinsurance 100%

Out-of-pocket Maximum $3,250 Individual, $6,500 Two or

More ‘

Lifetime Maximum In-Network - Unlimited

Qui-of-Network Benefits ;
‘ Coinsurance 80% / 20% E
~ Out-of-pocket Maximum $5,500 Individual, $11,000 Two ot %
: More !
! Lifetime Maximum Qut-of-Network - Unlimited

Only In-Network Benefits Illustrated Below

'PREVENTIVECARE Annual

Pediatric : “Covered 100% - Not Subject to Deduct1ble T

* Adult Covered 100% - Not subject to Deductible

. Vision Exam | Covered 106% - Not Subject to Deductible

" Hearing | Covered 100% - Not Subject to Deductible

Routine Gynecological : Covered 100% - Not Subject to Deductible

MEDICALSERVICES

' Medical Office Visit ; 100% after deductible

| Outpaticnt - PT/OT/Speech/ T 100% after deductible T
Chiropractic 50 visits per calendar year . |

Add'l coverage after 50 visits subject to OON
deductible/coinsurance

Allergy Services 1 T T {00% affer deduetibie T T
Diagnostic Lab & X-ray ~ 100%after deductible |
43
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| COST SHARES

:S“rééfyﬁéeé‘ Crem e e e e e L L L CIL L T PR

- BENEFIT

100% after deductible

2, ,(_’i'ﬁceAgl_lréerJ; gy ‘ Eer s e b e

?{ Outpatient MH/SA

EMERGENCYSERVICES P

f Emergency Room

} Urgent Care Facility .- e

 Ambulance

INPATIENT HOSPITAL .
GeneraifMedmal & Surglcal :

;Ancxllary S iay T e

- (Medication, Supplies)

| Psychiatric

'Substance Abuse/Detox ¢

3
H

| Rehabilitative

E
i
1

|
|
'

' Skilled Nursing Facility

i—Iosp:ce ot e e

'100% after deductible

 100% after deductible

. 100% aﬁér deductible
100% after deductible
" 100% after deductible

Note All hospxtal admls*;wns requlre pre—cert _
100% after deductible

- 100% after deductible

" 100% after deductible
Covered 100%

© 100% after deductible
Covered up to 100 days per calendar year,

Add'l coverage after 100 days subject to OON
_ deductible/coinsurance

100% after deductible
120 days per calendar year

© 100% after deductible

OUTBAMENTHOSHTAL

Outpatlent Surgery
Facility Charges

' Diagnostic Lab & X-ray
 Pre-Admission Testing

_OTHER SERVICES
: Durable Medical
. Equipment

9306009v3

100% after deductible

- 100% after deductible
" 100% after deductible
© 100% after deductible
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. BENEFIT

‘COSTSHARES T T e ‘
CProsthetics T T 00%% afer deduetible T
N 100% after deductible

 ¥lome Health Care
i 200 visits per calendar year.
~'100% after deductible

No Age or Cycle Limits
GIFT & ZIFT are covered

Infertility Services

| Prescription Drugs After the deductible prescriptions will be subject to copays of: !
= $0 Generic/$25 Listed Brand/$40 Non-Listed Brand
_...with 2x Mail Order Copay

The Board’s contribution toward the HDHP deductible as set forth in article V will be deposited
into the HSA accounts of compliant employees with the first payroll date of the contract year.
The parties acknowledge that the Board’s contribution toward the funding of the HDHP plan is
not an element of the underlying insurance plan, but rather relates to the manner in which the
deductible shall be funded for actively employed teachers, The Board shall have no obligation to
fund any portion of the HDHP deductible for retirees or other individuals upon their separation
from employment. Any teacher hired with an effective date prior to or on the first day of the
teacher work year who elects to enroll in the HDHP Plan shall receive full funding of the
Board’s portion of the HSA contribution. Teachers hired with an effective date after the first day
of the teacher work year will receive a pro-rata share of the Board contribution to the HSA.
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APPENDIX B-2

HDHP PLAN DESIGN 2022-2023; 2023-2024

The Board shall offer a HDHP plan, or a high deductible health care plan with a health
savings account feature, including the following components:

|PREVENTIVECARE "

, Pedlatrm

’ Adult
|
Vision ¥Exam

! Hearing

; Routine Gynecological

COSTSHARES -

. BENEFIT

IﬁQNéfvvﬁfk services émﬂ '(')tllt—bf-Network services and

Out-of-Network services subject to deductible and coinsurance,

No Referrals Required
Deductible: $2,500 Individual, $5,000 Two or More
In Network Coinsurance 100% '
Qut-of-pocket Maximum $3,500 Individual, $7,000 Two or More
Lifetime Maxinnan In-Network - Unlimited

Out-of-Network Benefits
Coinsurance 80% / 20%
Out—af “pocket Moximum $6,000 Individual, $12,000 Two or More
Lifetime Maximum Out-of-Network - Unlimited
Only In-Network Benefits Illustrated Below

N o Annual
Covered 100% - Not Subject to Deductible

Covered 100% - Not subject to Deductible
Covered 100% - Not Subject to Deductibie
Covered 100% - Not Subject to Deductible

Covered 100% - Not Subject to Deductible

.MEDICAL SERVICES

r Med:cal Office Visit - 100% after deductible
COutpatient - T T 10% after deductible

! PT/OT/Speech/ 50 visits per calendar year

; Chiropractic Add'l coverage after 50 visits subject to OON
’ deductible/coinsurance

UAllergy Serviees 100% after deductible
 Diagnostic Lab & X-ray © 100% afier deductible

: Surgery Fees _ 100% after deductible

93660003
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_COST SHARES

__BENERIT

‘Office Surgery 777 T106% after deductible”

‘Outpatient MH/SA 100% after deductible

SERVICES L
: Emergency Room : 100% after deductible

Urgent Care Facility | ~ '100% after deductible

T T 7 T M N

INPATIENT HOSPITAL | Note: Allhospital admissions require pre-cert

* General/Medical & | 100% after deductible
. Sargical '

 Ancillary Services ) 100% after deductible
" (Medication, Supplies)

‘Psychiatric

Substance Abuse/Betox " Covered 100%
100% after deductible
Covered up to 100 days per calendar year.
Add'l coverage after 100 days subject to OON
. deductible/coinsurance

Rehabilitative 7

| Skilled Nursing Facility . 100% after deductible
: 120 days per calendar year

'Hospice .77 100% after deductible

OUTPATIEN_T e 0 0 P UUUS P U
HOSPITAL

" 100% after deductible T

Outpatient Surgery T 00% after deduetible T T

Facility Charges
" Diagnostic Lab & X-ray
" Pre-Admission Testing ~ 100%after deductible

OTHER SERVICES "

100% after deductible
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_COSTSHARES

. Equipment )
 Prosthetics T 100% after deductible
Home Health Care 100% after deductible
! ; 200 visits per calendar year.
Infertility Services  © " 100%after deductible
No Age or Cycle Limits
GIFT & ZIFT are covered
' Prescription Drugs ©  After the deductible prescriptions will be subject to copays of: $0

Generic/$25 Listed Brand/$40 Non-Listed Brand
. with 2x Mail Order Copay

The Board’s contribution toward the HDHP deductible for compliant employees as set forth in
article V will be deposited into the HSA accounts with the first payroll date of the contract year,
The patties acknowledge that the Board’s coniribution toward the funding of the HDHP plan is
not an element of the underlying insurance plan, but rather relates to the manner in which the
deduetible shall be funded for actively employed teachers. The Board shall have no obligation to
fund any portion of the HDHP deductible for retirees or other individuals upon their separation
from employment. Any teacher hired with an effective date prior o or on the first day of the
teacher work year who elects to enroll in the HDHP Plan shall receive full funding of the
Board’s portion of the HSA contribution. Teachers hired with an effective date after the first day
of the teacher work year will receive a pro-rata share of the Board contribution to {he HSA.
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APPENDIX C

PREVENTIVE SERVICES SCHEDULLES FOR
BENEFITS BASED WELLNESS INCENTIVE

Preventive Physical Exams or routine gynecoiogical exams are required in each applicable
measurement year according to schedule below:

Preventive Screening Requirements for Male teachers/Male enrolled spouses:

Preventative Screening ‘Age Required 'V Frequency
Requirements .
Preventive Physical Exam 20 vears and older 1 exam every 2 years

Preventive Screening Requivements for Female teachers/Female enrclied spouses:

Preventative Screening  Age Required W - Frequency
Requirements
Either P‘gix:ﬁl\ée;hvsmai 20 years and older 1 exam every 2 years .
Routing OB/GYN Iixam @ 20 vears and older | 1 exam every 2 vears

(1) Use age as of January 1% to determine required screening for yourself and/or spouse, if
applicable.

(2) Routine OB/GYN Exam can be conducted by Primary Care Provider either at the time of
Preventive Physical Exam or Separate visit. ‘

Note: Wellness Compliance will be determined for'the July plan year based on services received
in the previous calendar yearfyears, in accordance with the applicable measurement schedule.

! Female employees and/or female enrolled spouses may comply with wellness requirements by having either a
preventive physical examination or 4 routine gynecological evaluation during the applicable measurement year.
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APPENDIX D

ADDITIONAIL BASE SALARY PAYMENTS FOR TEACHERS WITH AN
EFFECTIVE START DATE ON OR BEFORE JUNE 30, 2013:

This Appendix applies solely to teachers with an effective start date on or before June 30,

2018.

a. The Board shall deduct teacher pension contributions from all additional base
salary step and lane payment amounts set forth in this Appendix.

b. Eligible teachers in the salary classification lanes set forth below shall receive the
following additional base salary payments during each contract year after the contract
year in which the eligible teacher reaches Step 11:

Year BA BA+30/MA. MA+30/6th Year
21-22 $3,278 $5,273 $5,843
22-23 $3,753 $6,038 $6,690
23-24 $4,288 $6,898 $7.643
c. Eligible teachers who meet one of the following conditions will be eligible fox the

additional base salary payments set forth below. Conditions for eligibility:

i.

il.

The teacher held placement of the applicable salary classification lane
during the 2017-2018 contract year; OR

The teacher completed Board pre-approved coursework during the 2018-
2021 agreement that would have rendered the teacher eligible for
placement of the applicable salary classification lane as defined in the
2017-2018 contract year; AND submitted the appropriate documentation
of the completion of such Board approved coursework during the 2018-

2021 contract period.

Additional Base Salary Payments:

2017-2018 salary 2017-2018 salary 2017-2018 salary
Year classification lane for | classificationlane | classification lane for
BA+45/MAFLS for MA+60 PhD
21-22 $1,710 $5,559 $8,978
22-23 $1,958 $6,365 $10,280
2324 $2.237 $7,272 $11,745

9306009v3
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Mr. Joseph P. Mancini
Director of Finance

Mr. Thomas W. Giard Il|
Superintendent of Schools

January 29, 2021

Mr. Moderator,

This fiscal year the Board of Education will be providing the RTM with Quarterly Financial updates. In this
correspondence | have included the financials that are provided monthly to the Board of Education and
for the RTM. I've provided a supplemental sheet that has additional forecasts based on where we feel the
financials will land this year.

We're nearing a much clearer outlook on the financial picture of 2021. We are seeing significant
favorability in our staffing this year for two reasons. One, the turnover in the paraprofessionals coupled
with a less than budgeted contractual settliement and two we are seeing an aberration in the reduced use
of substitutes. In the middle of a pandemic, rather than seeing an increase over what we expected for
substitute costs for the year we are seeing a considerable shortfall in expenses. We suspect this is for the
following reasons; proper masking wearing & increased hygiene are causing a reduction in the
occurrences of all ilinesses. We have redeployed some staff in the district to be classroom substitutes,
and schools haven’t been on site for Wednesday's this year. With reductions in payroll for substitutes and
paraprofessionals this also delivers considerable savings in FICA.

The other area in the budget with considerable savings is Public and Private Tuition. There are multiple
reasons driving this, parents choosing to home school their children, some higher cost tuition students
moving out of town, etc.

This continues to be a moving target but | do not expect there to be considerable erosion of the
favorability in the attached forecast.

Thanks,

Respectively,

Joseph Mancini ~
Director of Finante

15 Rope Ferry Road * P.O. Box 284 ¢ Waterford, CT 06385
Phone: 860-444-5849 * Fax: 860-444-5870 * www.waterfordschools.org



Waterford Public Schools

Report # 66328

OBJECT SUMMARY Statement Code: OBJ SUMM

_ Adopted Budget Transfer Adjusted Budget Current Period YTD EncumbrReq's Budget Reserve Budget Balance
| {Debit/Credit)
_ Account Number / Description 71172020 - 7/1/2020 - 7/1/2020 - 12/1/2020 - 741/2020 - 712020 -
A 6/30/2021 6/30/2021 6/30/2021 12/33/2020 12/31/2020 6/30/2021
111 SALARIES, CERTIFIED $23,742,546.05 $0.00 $23,742,546.05 $2,786,075.65 $9,544,999.03 $14,416,884.35 £35,393.00 $(254,730.33)
112 SALARIES, SUPPORT $6,369,611.66 $0.00 $6,369,611.66 $718,300.99 $2,575,431.06 $3,048,261.78 $152,800.13 $593.118.69
119 SALARIES, OTHER $31,974.00 $0.00 $31,974.00 $924.00 $2,676.00 $0.00 $0.60 $29,208.00
121 TEMPORARY PAY, CERTIFIED $1,087,774.00 $0.00 $1,087,774.00 $1902,169.42 $297,732.87 $100,923.60 $0.00 $689,117.53
122 TEMPORARY PAY, SUPPORT 75,624.00 $0.00 $175,624.60 $(47,784.19) $17,466.75 $0.00 $0.00 $158,187,25
132 OVERTIME, SUPPORT $130,623.00 $0.64 $130,623.00 $7,443.80 $45,913.66 $0.00 $0.00 $84,709.34
212 HEALTH INSURANCE $6,345,030.67 $0.00 $6,345,030.67 $7,422.00 $558,497.38 $9,514.80 $5,760,407.75 $16,610.74
215 LIFE INSURANCE $75,764.00 $0.00 $75,764.00 $5,031.46 $34,001.40 $25,416.08 $10,000.60 $6,256.52
219 LONG TERM DISABILITY $3,060.00 $0.00 $3,060.00 $255.00 $1,785.00 $1,275.00 $0.00 $0.00
220 FICA, EMPLOYER'S CONTRIBUTION $976.470.41 $0.00 $976,470.41 $109,610.53 $385,445.71 $451,434.92 £0.00 $139,580.78
240 REIMBURSEMENTS $86,400.00 $0.00 $86,400.00 $74,079.38 582,198.45 $0.00 50.00 $4,.201.55
250 UNEMPLOYMENT COMP $27,524.69 $0.00 $27,521.6% $0.00 $1,130.00 $28,651.6% $0.00 $(2,260.063
260 WORKERS' COMP $378,492.70 $0.00 $378,497.70 $94,616.66 $283,727.08 $94,617.74 $0.00 $152.88
290 UNUSED SICK LEAVE $84,047.00 $0.00 $84,047.00 $0.00 $4,823.00 $0.60 $0.06 $79,224.00
291 RETIREMENT INCENTEVE §6,000,00 $0.00 $6,000.00 $0.00 $0.00 $0.00 $0.00 $6,000.00
321 INSTRUCTIONAL SERVICE-CONTRACTED $1908,235.70 $0.00 $108,235.70 $0.80 $101,277.00 $0.00 $0.00 $6,958.70
322 PROFESSEONAL DEVELOPMENT $64,050.00 $0.00 $64,050.00 $6,370,00 $10,244.04 $0.00 $0.00 $53,805.96
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Waterford Public Schools

Report # 66328

OBJECT SUMMARY
Adopred Budget Transfer Adjusted Budget Current Period YTD Encumb/Req's Budget Reserve Budget Balance
(Debit/Credit}
Account Number / Description 7/1/2020 - 7172020 - /172020 - 12/1/2020 - 7/1/2020 - 72020 -
6/30/2021 6/30/2021 6/30/2021 12/31/2020 12/31/2020 6/30/2021

323 CURRICULUM DEVELOPMEN $30,000.00 $0.00 $30,000.00 $468.00 $25,578.55 $85.60 $0.00 $4.336.45
330 OTHER PROF/TECHNICAL SERVICES $1,437,957.00 $0.00 $1,437,957.00 $77,396.75 $415,126.92 $805,810.10 $1,600.00 $215,419.98
331 LEGAL SERVICES $117.004.00 $0.00 $117,004.00 $17,655.00 $62,975.00 $55,329.00 $0.00 $(1,300.00)
410 WATER SERVICE $28,838.00 $0.00 $28,838.00 50.60 $9,470.11 $14,091.35 $0.00 $5,276.54
411 SEWER SERVICE $63,591.00 $0.00 $63,591.00 $0.00 $22,735.56 $27,227.44 $0.00 $13,628.00
430 MAINTENANCE & REPAIR $370,624.00 $0.00 $370,624.00 $18,269.31 $155,056.95 589,497.88 $0.60 $126,069.17
440 RENTALS $1,600.00 $0.00 $1,600.00 $10,584.00 56,66%.64 $0.00 $(15,652.64)
510 TRANSPORTATION, PUPIL $2,302,216.00 $0.00 $2,362,216.00 $17,743.86 $1,030,994.77 $1,207.875.37 $0.00 $63,345.86
520 FERE/PROPERTY INSURANCE $106,577.00 $0.00 $106,577.00 $21,573.55 $43,147.09 $43,147.69 $0.00 $20,232.82
521 LIABILITY INSURANCE $108,142.00 $0.60 $108,142.00 $24,327.61 $57.655.23 $48,655.23 $0.00 51,831.54
529 OTHER INSURANCE $24,273.00 $0.00 $24,273.00 $0.00 $21,994.00 $0.00 $0.6¢ $2,279.00
530 COMMUNICATIONS $71,953.80 $0.00 $71,953.00 $4,576.24 $30,893.87 $31,605.13 $0.00 $9,454.00
531 POSTAGE $19,244.00 £0.00 $19,244.00 $0.00 6,282.02 $288.00 $12,617.98 856.00
540 ADVERTISING $2,000.00 $0.00 §2,000.00 $0.00 $1,112.00 $0.00 $0.00 $888.00
560 TUITION, OTHER PUBLIC §780,670.00 $0.00 $780,670.00 £328,174.70 $487,906.80 $171,612.19 $0.00 $125,151.01
563 TUNEION, PRIVATE $1,701,065.00 $0.00 $1,701,065.00 $185,926.83 $679,099.53 $1,259,845.36 $6.00 $(237,880.19)
580 TRAVEL & CONFERENCES $162,525.00 $0.00 $162,525.06 $3,927.24 $21,518.31 $88,315.04 $0.00 $52,691.65
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Waterford Public Schools Report # 66328

OBJECT SUMMARY
| Adopted Budget Transfer Adjusted Budget Current Period YTD Encumb/Req's Budget Reserve Budget Balance
{Debit/Credit)
Account Number / Description 74172020 - 7/1/2020 - 77142020 - 12/1/2020 « 142020 - 12020 -
6/30/2021 6/30/2021 6/30/2021 12/31/2028 12/31/2020 6/50/2021
590 OTHER PURCHASED SERVICES $148,732.08 $0.00 $148,732.08 $4,746.73 $113,063.11 S5, 749.62 $0.00 $9,919.38
611 INSTRUCTIONAL SUPPLIES $396,905.00 $0.00 $396,905.00 $7.298.18 $123,123.02 $140,340.43 50.60 $133,441.50
612 SOFTWARE $409,425.00 50.00 5409,425.60 $67.69 $395,585.28 $2,231.55 $0.00 511,607.17
613 MAINTENANCE SUPPLIES $269,245.00 $06.00 $269,245,00 5(213,446.36) $113,053.32 $26,330.18 $0.60 $129,861.50
620 FUEL OIL $3,496.60 $0.60 $3,496.00 $3,329.99 $2,240.72 §2,460.72 $0.00 $(1,205.44)
62F ELECTRICITY $1,066,485.00 50.60 $1,066,488.00 $86,623.00 $499,869.81 $564,143.62 $0.00 $2,474.57
622 NATURAL GAS $178,817.00 $9.00 5178,817.00 $16,554.97 $55,907.49 $122,909.51 $0.00 $0.00
623 PROPANE $24,819.00 $0.00 $24,819.00 $3,392.24 $8,454.47 515,384.09 $0.00 $980.44
627 TRANSPORATION SUPPLIES $157,908.00 $0.00 $137,908.00 $0.00 $24,485.79 $76,491.38 50.00 536,930.83
641 TEXTBOOKS $172,300.00 $06.00 $172,300.00 $2,298.49 $31,361.19 $23,792.99 50.00 5117,145.82
642 LIBRARY BOOKS, PERIODICALS $29,549.00 50.00 $29,549.00 $£430.83 $20,717.27 $4,657.16 $0.00 $4,174.57
690 OTHER SUPPLIES, MATERIALS 5164,960.00 $0.00 $164,960.00 $2,909.02 $35,577.73 $9,980.90 $8,060.00 $111,401.37
730 EQUIPMENT $319,316.04 $0.00 $319,316.04 $426.75 $367,633.35 $39,367.00 $0.00 $(87,684.31)
810 DUES & FEES $28,846.00 $0.00 $28,846.00 $239.00 $25,928.18 $528.00 $0.00 $2,389.82
100 GENERAL FUND - OPERATING $50,572,515.00 $0.00 $50,372,315.00 %4,473,161.45 $18,846,571.17 $23,081,399.98 $5,980,818.86 $2,463,524.99
GRAND TOTAL $50,572,515.00 $0.00 $50,372,315.00 $4,473,161.46 $18,846,571.17 $23,081,599.98 $5,980,818.86 $2,463,524.99
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Waterford Public Schools
RTM Forecast

Account Number / Description

111 SALARIES, CERTIFIED

112 SALARIES, SUPPORT

119 SALARIES, OTHER

121 TEMPORARY PAY, CERTIFIED

122 TEMPORARY PAY, SUPFORT

132 OVERTIME, SUPPORT

212 HEALTH INSURANCE

215 LIFE INSURANCE

219 LONG TERM DISABILETY

226 FICA, EMPLOYER'S CONTRIBUTION
240 REIMBURSEMENTS

250 UNEMPLOYMENT COMP

260 WORKERS' COMP

290 UNUSED SICK LEAVE

291 RETIREMENT INCENTIVE

321 INSTRUCTIONAL SERVICE-CONTRACTED
322 PROFESSEONAL DEVELOPMENT

323 CURRICULUM DEVELOPMENT

330 OFTHER PROF/TECHNICAL SERVICES
331 LEGAL SERVICES

410 WATER SERVICE

411 SEWER SERVICE

430 MAINTENANCE & REPAIR

440 RENTALS

510 TRANSPORTATION, PUPIL

520 FIRE/PROPERTY INSURANCE

521 LIABILITY INSURANCE

L I R I I R R I I A R I I R R I

Adopted Budget

7/1/2020 - 6/30/2021

23,742,546.05
6.369,611.66
31,974.00
1,087,774.00
175,624.00
130,623.00
6,345,030.67
75,764.00
3,060.00
976,470.41
86,400.00
27,521.69
378,497.70
84,047,00
6,000.00
108,235.70
64,650.00
30,600.06
1,437,957.00
117,604.00
28,838.00
63,591.00
370,624.00
1,600.00
2,302,216.90
106,577.00
108,142.00

I R I R R R N I R SV R,

Year to Date Spent
7/1/2020 -12/31/2021

9,544,999.03
2,575,451.06
2,676.00
297,732.87
17,466.75
45,388.92
558,497.38
34,091.40
1,785.00
385,443.82
82,198.45
1,130.00
283,727.08
4,823.00

101,277.60
10,244.04
2557858

415,126.92
62,975.00

9.470.11
22,735.56
155,056.95
10,584.00
1,030,994.77
43,147.08
57,655.23

R A R R I S W R R R R A . I I I~ IR R )

Encumb/Req's/Reserves

14,179,824.35
3,626,705.91
9,100.00
504,514.60
125,915.00
78,906.00
5,769,922.55
35,416.08
1,275.00
513,975.92
1,000.00
43,651.69
94,617.74
140,900.00
15,000.00
40,800.00
£5.00
902,410.10
86,329.00
14,091.35
27,227.44
214,497.88
6,668.64
1,207,875.37
43,147.09
48,655.23

L I I B e I I B R R A I R IR

Forecasted Expenditures / Offsets

23,724,823.38
6,202,136.97
11,776.00
802,247.47
143,381.75
124,794.92
6328,419.93
69,507.48
3,060.00
$99,419.74
83,198.45
44,781.69
378,344.82
145,723.00
15,000.00
101,277.00
51,044.04
28,663.58
1,317,537.02
143,304.00
23,561.46
49,963.00
369,554.83
17,252.64
2,238,876.14
86,294.18
106,310.46

L I N I R T L T B R I L = I I R~ )

Delta to budget

(17,722.67)
(167,474.69)
(20,198.00)
(285,526.53)
(32,242.25)
(5,828.08)
(16,610.74)
(6,256.52)
(77,050.67)
(3,201.55)
17,260.00
(152.88)
61,676.00
9,000.00
(6,958,70)
(13,005.96)
(4,336.45)
(120,419.98)
26,500.00
(5,276.58)
(13,628.00)
(1,069.17)
15,652.64
(63,345.86)
(20,282.82)
(1,831.54)



Adopted Budget Year to Date Spent Encumb/Req's/Reserves Forecasted Expenditures / Offsets Delta to budget
Account Number / Description 7/1/2020 - 6/30/2021 7/1/2020 ~12/31/2021
529 OTHER INSURANCE $ 24,273.00 $ 21,99300 § - $ 21,994.00 5 (2,275.00)
530 COMMUNICATEONS $ 71,953.00 13 30,893.87 §$ 3160513 § 62,499.00 . 3 (9,454.00)
531 POSTAGE $ 19,244.00 $ 727269 8§ 11,91531 $§ 19,188.00 s (56.80)
540 ADVERTISING $ 2,000.00 $ 1,112.00 3 - 3 1,112.00 ¥ (888.90)
560 TUITION, OTHER PUBLIC $ 780.670.00 $ 487.906.80 § 121,221.19 § 600,127.99 - (171,542.01)
563 TUITION, PREVATE $ 1,701,065.00 b3 679,000.83 § 800,274.36 8 1,479,374.19 1 b3 (221,690.81)
580 TRAVEL & CONFERENCES 8 162,525.00 3 21,51831 § 8831504 § 109,833.35 5 (52,691.65)
590 OTHER PURCHASED SERVICES b 148,732.08 ¥ 113,063.11  § 2574962 $ 138,812.73 s (5,919.35)
611 INSTRUGCTIONAL SUPPLIES S 396,905.00 3 123,123.02 8 22534048 $ 348,463.50 2 8 {48,441.50)
612 SOFTWARE s 409.425.00 8 395,586.28 8 223158 § 397,817.83 L3 (11,607.17)
613 MAINTENANCE SUPPLIES $ 269,245.00 s 113,053.32 % 176,330.18 8 289,383.56 8 20,138.50
620 FUEL OIL § 3.496.00 & 2,240.72 § 246072 § 4,701.44 3 1,205.44
621 ELECTRICITY $ 1,066,488.00 5 499,869.81 § 564,14362 § 1,064,013.43 5 {2.474.57)
622 NATURAL GAS $ 178,817.00 $ 5590749 $ 122,968.51 8 178,817.00 .8 -
623 PROPANE $ 24.819.00 $ 845447 § 1538409 8 23,838.56 3 (980.44)
627 TRANSPORATION SUPPLIES $ 137,908.00 5 3045260 $ 76,491.38 § 106,943.98 5 (30,964.02)
641 TEXTBOOKS $ 172,300.00 3 3136119 S 133,79299 $ 165,134.18 $ (7.145.82)
642 LIBRARY BOOKS, PERIODICALS $ 29,549.00 3 20,717.27 $ 4,657.16 $ 25,374.43 $ (4,174.57)
690 OTHER SUPPLIES, MATERIALS $ 164,960.00 8 3557773 S 117,980.90 § 153,558.63 $ (11,401.37)
730 EQUIPMENT $ 319,316.04 & 367,633.35 § 3936700 $ 407,000.33 s 87,684.31
810 DUES & FEES $ 28,846.00 S 25,928.18 § 52800 § 26,456.18 $ (2,389.82)
100 GENERAL FUND - OPERATING g 50,372,3£5.00 § 18,853,502.02 § 30,287,210.17 8 49,140,712.19 s (1,231,602.81)




